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PARTIES
This agreement is executed on this 10" day of September 2020 by and between the Washington State
Charter School Commission (the “Commission”), an agency of the State of Washington whose mission is to
authorize high quality charter public schools throughout the state, and to ensure the highest standards of

accountability and oversight for charter schools, and Impact Public Schools, a qualified public benefit
nonprofit corporation.
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RECITALS

WHEREAS, pursuant to chapter 28A.710 RCW, the Charter Schools Act, the people of the state of
Washington provided for the establishment of public charter schools in the state of Washington.

WHEREAS, on February 28, 2020, Impact Public Schools non-profit corporation submitted an Application to
open and operate a charter school referred to as Impact | Tacoma; and

WHEREAS, on June 25, 2020, the Commission approved the Application subject to conditions outlined in
Resolution 20-04A; and

WHEREAS, on September 2, 2020, the State Board of Education certified that approval of the Application is
in compliance with the maximum limit on the number of charter schools allowed under RCW 28A.710.150.

NOW THEREFORE, in consideration of the mutual promises and other consideration recited in this
agreement, the Parties agree to the Terms and Conditions of this Contract.
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ARTICLE I: PURPOSE, TERM AND CONDITIONS PRECEDENT
Section 1.1 Purpose
This Contract outlines the roles, powers, responsibilities, and performance expectations governing Impact
Public Schools establishment and operation of Impact | Tacoma, a public school. The Impact Public Schools
and the Impact | Tacoma must comply with all of the terms and provisions of this Charter School Contract
(“Contract”) and all applicable rules, regulations and laws.

Section 1.2 Term of Contract
This Contract is effective August 23, 2021 and will remain in full force and effect through August 23, 2026,

unless sooner revoked or terminated as provided herein. Funding under this agreement shall not commence
until the Pre-Opening Conditions (Attachment 1: Pre-Opening Process and Conditions) have been completed
to the satisfaction of the Commission, and the school begins to operate.

Section 1.3 Pre-Opening Conditions
The Impact Public Schools and the Impact | Tacoma shall meet all of the Pre-Opening Conditions identified

in Attachment 1: Pre-Opening Process and Conditions by the dates specified. Satisfaction of all Pre-Opening
Conditions is a condition precedent to the formation of a contract. The Commission may waive or modify
the conditions contained in the Pre-Opening Conditions or may grant the Impact Public Schools and the
Impact | Tacoma an additional planning year upon good cause shown. If the Impact Public Schools and the
Impact | Tacoma requires a delay of more than one year, it must request an extension from the Commission
in writing by July 1, 2021. The “Pre-Opening Conditions” identified in Attachment 1 include ongoing
obligations that the Impact Public Schools and the Impact | Tacoma are required to meet after the School
opens.
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ARTICLE Il: DEFINITIONS

For the purposes of this Contract, and in addition to the terms defined throughout this Contract, each of the
following words or expressions, whenever capitalized, shall have the meaning set forth in this section:

“Applicant” means, in addition to the definition set forth in the Charter Schools Act, the qualified non-profit
corporation that submitted the Application that was approved by the Commission and is subject to this
Contract.

“Application” means the Application and supporting documentation submitted by the Applicant to the
Commission seeking to open and operate a charter school in response to the Commission’s solicitation.

“Applicable Law” means all local, state, and federal laws, ordinances, rules and regulations applicable to the
operation of a charter school in the State of Washington, as they currently exist or are amended throughout
the duration of the Contract. When a provision of this Contract requires the School to comply with all
federal, state, and local laws, ordinances, rules, or regulations, or some combination thereof, without
specific reference or citation, the language encompasses those laws that are applicable to charter schools.
If there is a disagreement about what laws are applicable or the extent to which a given law is applicable,
the parties shall engage in good faith discussions in an effort to determine applicability and the associated
scope. However, the Commission shall be the ultimate authority regarding what laws apply to the charter
schools it has authorized and the extent to which those laws apply.

“Articles and Bylaws” means the School’s articles of incorporation and bylaws as defined in Chapter 24.03
RCW.

“Asset” means land, infrastructure, improvements to land, buildings, leasehold improvements, vehicles,
furnishings, equipment, collections, and all other tangible and intangible assets that are used in school
operations, including Small and Attractive Assets.

“Attachment” means the following contract documents: Attachment 1: Pre-Opening Process and
Conditions; Attachment 2: Governance Documents; Attachment 3: Board Roster and Disclosures;
Attachment 4: Educational Program Terms and Design Elements; Attachment 5: Conflict of Interest Policy;
Attachment 6: Education Service Provider (ESP) Contract Guidelines; Attachment 7: Student Transportation
Plan; Attachment 8: Physical Plant; Attachment 9: Statement of Assurances; Attachment 10: Identification
of Documentation Required for Annual Performance Report; Attachment 11: Enrollment Policy; Attachment
12: Annual Evaluation for School Leader and Teachers; Attachment 13: Request for Proposals. Also see the
Performance Framework documents incorporated by reference and posted at
https://charterschool.wa.gov/operating/performance-framework/.

“Charter Management Organization” and/or “Existing Operator” means the non-profit that operates one
or more public charter school.

“Charter Schools Act” means all provisions of ESSB 6194 as codified, and any amendments thereto. ESSB
6194 was primarily codified in chapter 28A.710 RCW. Statutory terms defined in the Charter Schools Act
shall have the same meaning in this Contract, unless otherwise indicated.
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“Contract” means, in addition to the definition set forth in the Charter Schools Act, these Terms and
Conditions, the Approval Resolution, the Attachments, and the Master Calendar.

“Commission” means, in addition to the definition set forth in the Charter Schools Act, the authorizing entity
responsible for discharging its obligations under this Contract, the Charter Schools Act, and conducting
oversight to ensure that the School complies with its obligations in operating the School. The term
Commission includes the Commission’s staff, employees, or other designee.

“Encumber” means the use of money or assets as collateral for loans or extensions of credit, the granting of
a lien or creation of a liability that is attached to real or personal property of the School.

“Education Service Provider” (ESP) means an individual, partnership, or corporation that is paid $10,000 or
more to provide services necessary to operate and/or oversee the School’s educational program. This
includes but is not limited to provision of school or program design and implementation, development of
pedagogical approaches, curricula, instructional materials, assessments and professional development
programs, and management services. School may only contract for management operations with a non-
profit ESP. For purposes of this contract, ESP does not include contracts between the School and a third-
party to provide back-office functions such as fiscal services, accounting services or facilities operations,
those contracts are governed by Section 5.19 Third-Party Education Service Provider Contracts.

“Known” or “Knowledge” means that a representative of the School is aware of a fact, circumstance, or
result, or has information that would lead a reasonable person in the same situation to believe that the
facts, circumstances, or results exist. When knowledge triggers or impacts a legal responsibility or obligation
of the School, then failure to act in accordance with those legal responsibilities or obligations may be
considered a material and/or substantial violation and/or breach of this Contract.

“Master Calendar” means the compliance calendar annually issued by the Commission.

“Material” refers to a matter that relates to any component of the educational program that the School
contracted to provide (including, but not limited to, Attachment 4) and/or a matter that is central to the
educational program, organization structure, or financial viability of the School. What is material is
determined solely by the Commission. A change to any matter that is material under this contract can only
occur as provided in this contract. In all instances, a material change must be approved in writing by the
Commission. A failure to obtain approval from the Commission for a material change may be a material
breach. A material breach is grounds for revocation, corrective action and/or other action or remedy under
the Contract and/or Applicable Law. Additional examples of material breach includes, but are not limited to,
failure of the School to comply with its legal obligations, failure to deliver any component of the educational
program that the School contracted to provide (Attachment 4), failing to meet standard or falling below
standard on the Commission’s Performance Framework incorporated by reference and posted at
https://charterschool.wa.gov/operating/performance-framework/. These are examples only and should

not be interpreted as an exclusive list.

“Organizational Plan” means a detailed description of how the School will be structured to comply with its
articles of incorporation, bylaws, and possess the capacity to operate the school with fidelity to the
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Educational Program Terms and Design Elements as described in Attachment 4. The Organizational Plan also
includes the organizational chart and documents contained in Attachment 2.

“Performance Audit” means an objective and systematic assessment of a charter school or any of its
programs, functions, or activities by an independent evaluator in order to help improve efficiency,
effectiveness, and accountability. Performance audits include economy and efficiency audits and program
audits. Performance audits must be conducted according to U.S. Government Accountability Office auditing
standards, known as Yellow Book standards. RCW 43.09.430(6); https://sao.wa.gov/performance-

audits/about-performance-audits/, RCW 28A.710.030(2) (and any revisions and/or amendments to same).

“Performance Framework” means the academic, financial and organizational frameworks, including
indicators, measures and ratings, that the Commission uses to ensure the highest standards of accountability
and oversight for the schools it oversees, and which schools are required to comply with. The Performance
Framework is defined in chapter 108-30 WAC, chapter 28A.710 RCW, and the implementing documents
incorporated by reference and posted at https://charterschool.wa.gov/operating/performance-

framework/.

“School” means the school that [NON-PROFIT NAME] was authorized to establish, that was approved by the
Commission, is subject to this Contract, and is governed by the Board. For purposes of this Contract the
School, School Board, Charter School Board, Board, and the Non-Profit that was authorized to establish the
School are one and the same and are responsible for compliance with all legal requirements to which the
School is subject under Applicable Law and this Contract.

“School Board,” “Charter School Board,” or “Board” means the charter school board, as defined in the
Charter Schools Act, and must at all times be appointed, operated, and governed in accordance with its
Bylaws, legal obligations, and this Contract. For purposes of this Contract the School, School Board, Charter
School Board, and Board, are one and the same and are responsible for compliance with all legal
requirements to which the School is subject under Applicable Law and this Contract.

“Small and Attractive Assets” include, but are not limited to Optical Devices, Binoculars, Telescopes,
Infrared Viewers, Rangefinders, Cameras and Photographic Projection Equipment, Desktop Computers
(PCs), Laptops and Notebook Computers, Tablets and Smart Phones, Television Sets, DVD Players, Blu-ray
Players, Video Cameras (home type), and any other technology or assets that cost more than $300 and are
particularly at risk or vulnerable to loss.
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ARTICLE lll: SCHOOL’S MISSION

Section 3.1 Mission
The mission of the School is as follows: To prepare a diverse student population to impact communities as

equity-driven, innovative leaders.
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ARTICLE IV: GOVERNANCE
Section 4.1 Governance
The School shall be governed by its Board in a manner that is consistent with the terms of this Contract so
long as such provisions are compliant with state, federal, and local law. The Board shall have final authority
and responsibility for the academic, financial, and organizational performance of the School, the fulfillment
of the Contract, and approval of the School’s budgets.

The Board shall be responsible for policy and operational decisions of the School, and, consistent with the
terms of this Contract, shall be the employer of school employees. Nothing herein shall prevent the Board
from delegating decision-making authority for policy and operational decisions to officers, employees and
agents of the School. However, such delegation will not relieve the Board of its obligations under the law
or this Contract, should the School fail to satisfy those obligations.

The Board shall govern the School in a manner that ensures that it will satisfy its legal obligations, including,
but not limited to: compliance with all Applicable Laws, the Contract, Washington State Auditor’s Office

Accountability Audit, Office of Superintendent of Public Instruction Washington Integrated System of

Monitoring and Consolidated Program Review, fidelity to : Educational Program Terms and Design Elements

(as described in Attachment 4) and the policies that are attached to this Contract and/or described in any
attachments to this Contract. This includes the exercise of continuing oversight over the School’s operations.

Section 4.2 Governance Documents
The School and Board shall maintain legal status and operate in accordance with the terms of the attached

Governance Documents, Attachment 2: Governance Documents.

Section 4.3 Non-Profit Status
The School shall be operated by a stand-alone public benefit non-profit corporation as defined under

Washington at all times throughout the term of this Contract.

Section 4.4 Organizational Structure and Plan
The School and Board shall implement and follow the organizational plan as defined above, and as described

in Attachment 2: Governance Documents.

Section 4.5 Composition
The composition of the Board shall at all times be determined by and consistent with the Articles and Bylaws

and Applicable Law. In carrying out their responsibilities, the law imposes on Board members the fiduciary
duties of care, loyalty and obedience to the law. The roster of the Board and each member’s disclosure form
are attached to this Contract as Attachment 3: Board Roster and Disclosures (initially or as amended, the
“Board Roster and Disclosures”).

Section 4.6 Change in Status or Governance Documents
The Board shall not alter its legal status, restructure or reorganize without first obtaining written

authorization from the Commission. Any other material change in the Bylaws requires written authorization
from the Commission.
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The Board shall notify the Commission of any minor, non-material, modification of the School’s Bylaws
within five (5) business days of approval by the Board

The Board shall notify the Commission of any changes to the Board Roster and Disclosures within five (5)
business days of their taking effect and provide an amended Board Roster and Disclosures. If, at any time,
the Board fails to operate in accordance with the terms of its Bylaws it shall immediately notify the
Commission of that failure.

Section 4.7 Affiliation
Notwithstanding any provision to the contrary in the Contract, or the Articles and By-laws, in no event shall

the Board, at any time, be composed of voting members of whom a majority are directors, officers,
employees, agents or otherwise affiliated with any single entity (with the exception of the School itself or of
another charter school), regardless of whether said entity is affiliated or otherwise partnered with the
School. For the purposes of this paragraph, “single entity” shall mean any individual entity, as well as any
and all related entities to such entity such as parents, subsidiaries, affiliates and partners. The Commission
may, at its sole discretion, waive this restriction upon a written request from the School.

As used in this provision of the contract, an individual is affiliated with a single entity if the individual is
associated with, a member of, or has otherwise publicly linked himself/herself with the entity.

Section 4.8 Conflicts of Interest
The Board adopted Conflicts of Interest Policy is attached to this agreement as Attachment 5: Conflict of

Interest Policy and shall at all times comply with its provisions. Any amendment to Attachment 5: Conflict
of Interest Policy must be adopted by the Board and approved in writing by the Commission, which shall not
be unreasonably withheld. Any approved changes may be made without amendment to this agreement.

Section 4.9 Open Meetings
Starting from January in the calendar year in which the School intends to open, the Board shall maintain

Board-adopted policies, meeting agendas and minutes, shall make such documents available for public
inspection in accordance with the requirements in chapter 42.56 RCW, and shall otherwise conduct open
meetings consistent with chapter 42.30 RCW, the Open Public Meetings Act. If a School takes additional
planning year(s), this requirement shall apply starting January in the calendar year in which the School
opens.

Section 4.10 Public Disclosure Filing
Board members must file personal financial affairs statements with the public disclosure commission

between January 1% and April 15" and/or within two weeks of becoming a member of the board. Board
members must comply with the Board’s Conflicts of Interest Policy and ethical obligations, and Section 5.5
Ethics of this Contract, to determine whether the financial disclosures reveal a conflict of interest or ethical
violation.
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ARTICLE V: GENERAL OPERATIONAL REQUIREMENTS
Section 5.1 General Compliance
The School and the Board shall operate at all times in accordance with all Applicable Law, the Contract,
Commission policies, and Commission issued guidance, as the same may be amended from time to time.
Failure to follow Commission issued guidance creates a presumption that the Charter School Board is out of
compliance with its legal obligations and can provide a basis for corrective action.

Section 5.2 Public School Status
The School is a public school, and local education agency, subject to all local, state, and federal health, safety,

parents’ rights, civil rights, homeless assistance, public records laws, student assessment, assessment
administration, data collection, reporting, remediation requirements and nondiscrimination laws applicable
to school districts and to the same extent as school districts, as the same may be amended from time to
time.

Section 5.3 Nonsectarian Status
The School shall be nonsectarian in its programs, admissions policies, employment practices and all other

operations. The School shall not be to any extent under the control or direction of any religious
denomination.

Section 5.4 Access to Individuals and Documents
The School shall provide the Commission with access to any individual, documentation, evidence or

information requested by the Commission. The School affirmatively consents to the Commission obtaining
information and documents directly from any entity or individual who may possess information or
documents relevant to the operation of the school and will sign any releases or waivers required by such
individuals or entities. Failure to provide this access by the deadlines imposed by the Commission is a
material and substantial breach of the Contract.

If the School requires any employee to adhere to a non-disclosure agreement (including, but not limited to,
written and/or verbal, agreements, language, statements and/or requirements), such non-disclosure
agreement must not require or suggest in any way that the employee is prevented from or discouraged from
providing information to the Commission, whether on their own initiative or in response to an inquiry from
the Commission. Similarly, any non-disclosure requirement should not impede or impair an employee's
ability to exercise their legal rights as an employee, or the employee's reporting of and/or participation in
investigations and/or legal actions relating to the school.

Section 5.5 Ethics
The identified School representatives will adhere to the following ethical standards:

a. No Board member, School administrator, or other School employee/representative authorized to
enter contracts on behalf of the School, may be beneficially interested, directly or indirectly, in a
contract, sale, lease, purchase, or grant that may be made by, through, or under the supervision of the
officer or employee, in whole or in part, or accept, directly or indirectly, any compensation, gratuity, or
reward from any other person beneficially interested in the contract, sale, lease, purchase, or grant.

16 | Washington State Charter School Commission



Updated: September 2, 2020

b. No Board member or School administrator may use his or her position to secure special privileges
or exemptions for himself, herself, or others.

c. No Board member or School administrator may give or receive or agree to receive any
compensation, gift, reward, or gratuity from a source except the School, for a matter connected with or
related to their services as a Board member or School administrator unless otherwise provided for by
law.

d. No Board member or School administrator may accept employment or engage in business or
professional activity that the officer might reasonably expect would require or induce him or her by
reason of his or her official position to disclose confidential information acquired by reason of his or her
official position.

e. No Board member or School administrator may disclose confidential information gained by reason
of the officer's position, nor may the officer otherwise use such information for his or her personal gain
or benefit.

f. Terms in this provision will be defined in accordance with the definitions set out in RCW 42.52.010.
The Advisory Opinions of the Executive Ethics Board shall provide non-binding guidance for the parties’
interpretation of this provision.

Section 5.6 Public Records
The School shall comply with the provisions of the Public Records Act, chapter 42.56 RCW and is responsible

for ensuring that the School, its Board, its employees, contractors, staff, and volunteers comply with the act
and any associated Board policies. This provision survives the term of the Contract as long as the School has
the public records generated during its operation of a charter public school in its possession. The provision
shall remain in effect until the complete and successful transfer of the records to the appropriate public
successor entities.

Section 5.7 Record Keeping
The School will comply with all Applicable Law, and Commission record keeping requirements including

those pertaining to students, governance, and finance. At a minimum, student records must include
records concerning attendance, grades, meal status, special education, bilingual information, student
programs, state assessments, emergency contact, student health information, and certificate of
immunization or exemption. These records shall be maintained in accordance with governing document
retention periods set out by the Secretary of State. This provision survives the term of the Contract as long
as the School has the public records generated during its operation of a charter public school in its
possession. The provision shall remain in effect until the complete and successful transfer of the records to
the appropriate public successor entities.

Section 5.8 Non-Discrimination
The School shall not discriminate against any student, employee or any other person on the basis of race,

ethnicity, national origin, gender, disability or any other ground that would be unlawful if done by any other
public school. It shall take all steps necessary to ensure that discrimination does not occur, as required by
state and federal civil rights and anti-discrimination laws.
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Section 5.9 Inventories
The School shall maintain a complete and current inventory of all school Assets that cost more than $5,000

(including sales tax and ancillary costs) and Small and Attractive Assets that cost $300 or more (including
sales tax and ancillary costs). The School shall update the inventory annually and shall take reasonable
precautions to safeguard assets acquired with public funds.

If the Contract is revoked, terminated, non-renewed or surrendered, or the School otherwise ceases to
operate, Assets shall be deemed to be public assets if at least 25 percent of the funds used to purchase the
asset were public funds. Public funds include, but are not limited to, funds received by the School under
chapter 28A.710 RCW, as well as any state or federal grant funds. Any assets acquired wholly with private
funds shall be disposed of consistent with Washington nonprofit law, provided that the School must
maintain records demonstrating the percentage of public funds used to acquire assets. If the School’s
records fail to establish clearly whether an asset was acquired with the use of public funds, the assets shall
be deemed to be public assets. Public assets will be disposed of in accordance with RCW 43.19.1919.

Section 5.10 Administrative Records
The School will maintain all administrative records, including student academic records, required by law

and Commission policies and procedures.

Section 5.11 Student Welfare and Safety
The School shall comply with all Applicable Law concerning health and safety, including, but not limited to,

state laws regarding the reporting of child abuse and neglect, accident prevention, school safety plans,
emergency drills, notification of criminal conduct to law enforcement as well as disaster response, and any
applicable state and local codes, regulations, or laws governing the occupancy and operation of school
facilities.

Section 5.12 Transportation
The School shall be responsible for providing students transportation in accordance with legal obligations

and consistent with the plan proposed in the approved Application and incorporated into this contract as
Attachment 7: Student Transportation Plan.

Section 5.13 Staff Qualifications
Instructional staff, employees, and volunteers shall possess all applicable qualifications as required by state

or federal law. Instructional staff shall maintain active certification in accordance with chapter 28A.410
RCW, unless instructional staff meets the requirements of RCW 28A.150.203(7).

Instructional staff must also adhere to the code of professional conduct, ethical standards governing
educator conduct, and associated laws and regulations. If the Board or School administrator(s) have reason
to believe that an employee with a certificate or permit authorized under chapter 28A.410 RCW or chapter
28A.405 RCW, has engaged in unprofessional conduct (Chapter 181-87 WAC) or lacks good moral character
(Chapter 181-86 WAC) a complaint must be submitted to the Education Service District within which the
school operates stating the basis for the belief and requesting submission of the complaint to OSPI. A copy
of the School’s complaint must simultaneously be sent to the Commission and OSPI’s Office of Professional
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Practices. Certificated and licensed staff shall also be held accountable in accordance with the provisions of
Title 28A RCW as well as any applicable state or federal laws.

Section 5.14 Staff Training
The School shall provide employees and staff with training required by applicable state and/or federal law

as well as any additional training that is an essential design element of the educational program as required
in Attachment 4: Educational Program Terms and Design Elements.

Section 5.15 Student Conduct and Discipline
The School’s discipline policy must satisfy constitutional due process requirements. The School shall comply

with the School’s discipline policy and all Applicable Law relating to student discipline including, but not
limited to, RCW 28A.150.300, 28A.165.035, 28A.320.211, 28A.600.015, 28A.600.020 and 28A.600.022.

Section 5.16 Transactions with Affiliates
The School shall not, directly or indirectly, enter into or permit to exist any transaction (including the

purchase, sale, lease or exchange of any property or the rendering of any service) with any affiliate of the
School, any member past or present of the Board, or any employee past or present of the School (except in
their employment capacity), or any family member of the foregoing individuals, unless:

a. Theterms of the transaction do not violate the Schools’ Code of Ethics and Conflict of Interest Policy,
the fiduciary obligations applicable to non-profit boards and Section 5.5 of this Contract;

b. The terms of such transaction (considering all the facts and circumstances) are no less favorable to
the School than those that could be obtained at the time from a person that is not such an affiliate,
member or employee or an individual related thereto;

c. The involved individual recuses him or herself from all Board discussions, and does not vote on or
decide any matters related to such transaction;

d. The Board discloses any conflicts and operates in accordance with a conflict of interest policy that
has been approved by the Commission.

“Affiliate” as used in this section means a person who directly or indirectly owns or controls, is owned or
controlled by, or is under common ownership or control with, another person. Solely for purposes of this
definition, owns, is owned and ownership mean ownership of an equity interest, or the equivalent thereof,
of ten percent or more, and the term "person" means an individual, partnership, committee, association,
corporation or any other organization or group of persons. The School and Board are Affiliates as defined
in this provision.

Section 5.17 Contracting for Services
Nothing in this Contract shall be interpreted to prevent the School from entering into contracts or other

agreements with a school district, educational service district, or other public or private entity for the
provision of real property, equipment, goods, supplies, and services, related to the operation of the School
consistent with the law and the terms of this Contract.
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The terms of such contracts for services shall be negotiated between the School and the other entity. Such
contracts shall, at all times, be subject to the requirements of this Contract and will not relieve the School
of its responsibilities under this Contract. This provision is subject to the limitations set out in this Contract.

Section 5.18 School Authorized as Part of a Charter Management Organization
In its Application, School was identified as a new school to be operated by Impact Public Schools, a non-

profit charter management organization (CMO). As such, School’s relationship with Impact Public Schools,
is not subject to the procedures outlined in “Section 5.19 Third-Party Education Service Provider Contracts.”
School is otherwise subject to “Section 5.19 Third-Party Education Service Provider Contracts” and, in all
other instances, School and Impact Public Schools are bound by the terms of this agreement and all
applicable laws.

Section 5.19 Third-Party Education Service Provider Contracts
a. Limit to Scope of ESP Contracting. The School shall not, without written approval of the

Commission, contract with an ESP to provide substantial educational services, management services, or
both on behalf of the School. Substantial is defined as the assumption of responsibility for all or most of
the educational, governance, or managerial components of a School’s operations.

b. Proposed ESP Contract. At least 90 days before the proposed effective date of an ESP contract, the
ESP and the School shall enter into a legally binding and enforceable contract that is subject to approval
of the Commission and the requirements of this Contract. Attachment 6: Education Service Provider
(ESP) Contract Guidelines contains Education Service Provider Agreement Guidelines that the School
must observe. Within 24 hours of entering into the proposed contract, the School shall forward the
proposed ESP contract to the Commission for review.

c. Required ESP Contract Terms. The proposed ESP contract shall set forth with particularity, among
other things, (i) the contingent obligations and responsibilities of each party in the event that the
contract must be modified in order to obtain or maintain the School's status under state and federal
law, and (ii) the extent of the ESP's participation in the organization, operation and governance of the
School.

d. Review by Commission. The Commission shall review the proposed ESP Contract and determine,
within 60 days of receiving it from the School, whether it meets approval of the Commission. Approval
will be contingent on satisfaction of the terms of RCW 28A.710.130(4) and evidence that the ESP
contract will not detrimentally impact the School’s viability, or violate the terms of this Contract or the
law.

e. Representation by Attorney. The School shall be represented by an attorney during the negotiation
of the proposed ESP Contract. Upon submission of the ESP contract for review by the Commission it
shall be accompanied by a letter from an attorney who is representing the School, and licensed to
practice in Washington, stating that the Management Contract meets the attorney’s approval. Such
attorney may not represent or be retained by the Management Provider.

f. Effect of ESP Contract. The School will remain ultimately responsible and accountable for its legal
and contractual obligations; an ESP contract will not relieve the School of those obligations.
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Section 5.20 Complaints
The School shall establish a process for resolving public complaints, including complaints regarding

curriculum, which shall include an opportunity for complainants to be heard. The final administrative appeal
shall be heard by the Board, not the Commission. The process shall be posted to the School’s website and
contained within the School’s student and/or family handbook.

Section 5.21 Immediate Notification to Commission
The School shall immediately notify the Commission of any of the following:

1. The discipline of employees at the School that:
i. Results in suspension or termination;

ii. Resignation in lieu of discipline;

iii. Arises from misconduct or behavior that may have endangered the educational
welfare or personal safety of students, teachers, or other colleagues within the
educational setting;

iv. Results in administrative leave; or

v. Is based on serious or repeated violations of law.

2. Any complaints filed, or action taken, against the School by any governmental agency.

3. Known conditions that may cause it to vary from the terms of this Contract, applicable
Commission requirements, federal, and/or state law;

4. Non-compliance with the School’s legal obligations or Contract provisions;

5. Any circumstance requiring the closure of the School, including, but not limited to, a
natural disaster, such as an earthquake, storm, flood or other weather related event, other
extraordinary emergency, or destruction of or damage to the School facility;

6. Criminal allegations against, or arrest of any members of the Board or School employees
for a crime punishable as a felony, crime involving a child, or any crime related to the
misappropriation of funds or theft, if the Board, School, or any agent, employee, or
representative thereof has reason to believe that an arrest occurred;

7. Misappropriation of school funds;

8. A known default on any obligation, which shall include debts for which payments are past
due by sixty (60) days or more; or

9. Any change in its corporate status with the Washington Secretary of State’s Office or
status as a 501(c)(3) corporation.

Section 5.22 School Calendar
The School shall adopt a School calendar with an instructional program that meets the compulsory school

attendance requirements of state law, financial guidelines, and state regulations. By June 30th of each year,
the School will develop a school calendar for the following year and submit it to the Commission. Any
changes that cause the calendar to differ materially from the calendar proposed and approved in the
School’s charter application are subject to Commission approval.
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Section 5.23 Litigation and Constitutional Challenges.
The Board shall, through web site postings and written notice with receipt acknowledged by signature of

the recipient, advise families of new, ongoing, and prospective students of any ongoing litigation challenging
the constitutionality of charter schools or that may require the school itself or charter schools as a whole to
cease operations.

Section 5.24 Multiple School Applicants and Operators

A Charter Management Organization and/or Existing Operator that has been authorized to open one
school must successfully execute its legal obligations to the satisfaction of the Commission before any
subsequent school may open.

Section 5.25 Whistleblower Protection

The School shall adopt a whistleblower policy that protects an employee who makes a good faith report of
alleged improper action by the School. Alleged improper action does not include personnel actions. The
policy must be approved by the Commission, and must include, but is not limited to: option for employees
to report alleged improper action directly to the Commission; ability to make anonymous reports;
protection against retaliation; prohibition against any direct or indirect intimidation, interference, or
coercion of the employee in disclosing alleged improper action by the School. The policy must be provided
to each employee at the time they are hired, and thereafter annually to all employees.

Section 5.26 Annual Evaluations of School Leader/CEO and Teachers
The School will complete annual evaluations of the School Leader/CEO and annual evaluations of the

teachers. The annual evaluation must include the evaluation tools identified by the School including, but
not limited to, the tools included in the School’s Application (Application Section 21 Attachment 22), and
included in this Contract as Attachment 12: Annual Evaluation Tools for School Leader and Teachers.
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ARTICLE VI: ENROLLMENT
Section 6.1 Enrollment Policy
The School shall comply with Applicable Law and the enrollment policy approved by the Commission and
incorporated into this agreement as Attachment 11: Enrollment Policy.

Section 6.2 Maximum Enrollment
The maximum number of students who may be enrolled in the first year of operation of the School shall be

180 students, with an ability to exceed this amount by no more than 25 students, to the extent that the
School’s facility and staffing can accommodate such a number and maintain compliance with Applicable Law
and the Contract. If the School wishes to enroll more than the maximum number of students listed above,
it shall, before exceeding this number, provide evidence satisfactory to the Commission that it has the
capacity to serve the larger population. The maximum enrollment shall not exceed the capacity of the School
facility.

Section 6.3 Annual Enroliment Review
As necessary, the maximum enrollment of the School will be adjusted annually by the Board in consultation

with the Commission and with consideration of the School’s ability to facilitate the academic success of its
students, achieve the objectives specified in the Contract, and assure that its student enrollment does not
exceed the capacity of its facility.

Section 6.4 Decrease in Enroliment
The School shall immediately report a decrease in enrollment of 20%, or more, to the Commission. The

enrollment benchmark is based on the School’s annual budget that is annually submitted to the Commission
by July 10t.

Section 6.5 Student Transfers and Exits
Any student exiting out of the School shall be documented by an exit form signed by the student’s parent or

guardian, which affirmatively states the reason for the transfer or exit and that the student’s transfer or exit
is voluntary. If the School is unable to obtain a signed form from the student’s parent or guardian, the School
shall complete the form with the information available. The School shall collect and report to the
Commission, in a format required or approved by the Commission, exit data on all students transferring
from or otherwise exiting the school for any reason (other than graduation), voluntary or involuntary. Such
exit data shall identify each departing student by name and shall document the date of and reason(s) for
each student departure. In the event that the School is unable to document the reasons for a voluntary
withdrawal, the School shall notify the Commission and provide evidence that it made reasonable efforts to
obtain the documentation described in this section.

Section 6.6 Right to Remain
The School shall comply with the McKinney-Vento Act, 42 U.S.C. 11432 et seq. Students who fail to attend

the School as required by RCW 28A.225.010 may be removed from the School’s rolls only after the requisite
unexcused absences have been documented and all truancy procedures followed, consistent with chapter
28A.225 RCW, the provisions of the McKinney-Vento act, and Commission policy.
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ARTICLE VII: TUITION AND FEES

Section 7.1 Tuition Fees
The School will not charge tuition. The School shall not charge fees except as allowed by Applicable Law.
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ARTICLE VIII: EDUCATIONAL PROGRAM/ACADEMIC ACCOUNTABILITY

The School is required to implement, deliver, support, and maintain the design elements and education
program terms described in Attachment 4: Educational Program Terms and Design Elements.

Section 8.1 Educational Program Terms and Design Elements
The School shall implement, deliver, support and maintain the essential design elements of its educational

program, as described in its Attachment 4: Educational Program Terms and Design Elements. Design
elements include, but are not limited to, the mission, vision, objectives and goals, and the educational
program terms identified in Attachment 4: Educational Program Terms and Design Elements.

Section 8.2 Material Revisions to the Educational Program Terms and Design Elements
Material revisions and/or amendments to the essential design elements and education program terms shall

require the Commission’s pre-approval. Failure to implement, deliver, support and maintain the essential
design elements of the School’s educational program is a material and substantial breach of the Contract.

Section 8.3 Content Standards
The School’s educational program shall meet or exceed basic education standards. The School is also subject

to the supervision of the Office of the Superintendent of Public Instruction (OSPI) and the State Board of
Education. Standards that must be met by the school include, but are not limited to:

a. Basic education, as defined in RCW 28A.150.200, .210 and .220;

b. Instruction in the essential academic learning requirements (learning standards) and associated
standards;

Participation in, and performance on, statewide student assessments;

Performance improvement goals and associated requirements;

Accountability measures;

State graduation requirements;

Academic standards applicable to noncharter public schools;
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Standards and requirements contained in the Performance Framework; and
i. Other state and federal accountability requirements imposed by law, regulation, policy or this
Contract.

Section 8.4 Assessments
The School shall participate in and properly administer the academic assessments required by OSPI, the

State Board of Education, and Applicable Law, as well as those assessments that are an essential design
element of the educational program as required in Attachment 4: Educational Program Terms and Design
Elements. The School shall comply with all assessment protocols and requirements as established by the
OSPI and the State Board of Education, maintain test security, and administer the tests consistent with all
relevant state and Commission requirements. The School shall follow OSPI’s administration and security
requirements associated with those tests being administered.

Section 8.5 Graduation Requirements for High Schools
The School's curriculum shall meet or exceed all applicable graduation requirements as established by the

State Board of Education.
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Section 8.6 English Language Learners
The School shall at all times comply with all Applicable Law governing the education of English language

learners including, but not limited to, the Elementary and Secondary Education Act (ESEA), Title VI of the
Civil Rights Act of 1964, the Equal Educational Opportunities Act of 1974 (EEOA), RCW 28A.150.220, RCW
28A.180.010 to 28A.180.080. The School shall provide resources and support to English language learners
to enable them to acquire sufficient English language proficiency to participate in the mainstream English
language instructional program. The School shall employ and train teachers to provide appropriate services
to English language learners. The School must implement, deliver, support, and maintain an education
program that provides all the legally required education and services to English language learners.

Section 8.7 Students with Disabilities
The School shall provide services and accommodations to students with disabilities required by Applicable

Law and with any relevant policies thereafter adopted, as well as with all applicable provisions of the
Individuals with Disabilities Education Act (20 U.S.C. § 1401 et seq.) (the “IDEA”), the Americans with
Disabilities Act (42 U.S.C. § 12101 et seq.) (the “ADA”), section 504 of the Rehabilitation Act of 1973 (29
U.S.C. § 794) (“Section 504”), and all applicable regulations promulgated pursuant to such federal laws. This
includes providing services to attending students with disabilities in accordance with the individualized
education program (“IEP”) recommended by a student’s IEP team. The School shall also comply with all
applicable federal and State laws, rules, policies, procedures and directives regarding the education of
students with disabilities including, but not limited to, chapter 28A.155 RCW.
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ARTICLE IX: FINANCIAL ACCOUNTABILITY
Section 9.1 Legal and Accounting Compliance
The School shall comply with all Applicable Law, including but not limited to, state financial and budget rules,
regulations, and financial reporting requirements, as well as the requirements contained in the
Commission’s Charter School Performance Framework, chapter 108-30 WAC, the requirements contained
in chapter 28A.710 RCW, and the implementing documents incorporated by reference and posted at
https://charterschool.wa.gov/operating/performance-framework/, as well as the terms set out in this

Contract. The School shall also adhere to generally accepted accounting principles and be subject to
financial examinations and audits as determined by the Commission or the state auditor, including annual
audits for legal and fiscal compliance.

Section 9.2 Governance, Managerial and Financial Controls
At all times, the School shall maintain appropriate governance and managerial procedures and financial

controls which procedures and controls shall include, but not be limited to:

Generally Accepted Accounting Principles and the capacity to implement them;
A checking account;

Adequate payroll procedures;

An organizational chart;
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Procedures for the creation and review of monthly and quarterly financial reports, which procedures
shall specifically identify the individual who will be responsible for preparing such financial reports in
the following fiscal year;

f. Internal control procedures for cash receipts, cash disbursements and purchases;

g. Procedures identified in the Application; and

h. Maintenance of asset registers and financial procedures for grants in accordance with applicable
state and federal law.

Section 9.3 Non-Commingling
Assets, funds, liabilities and financial records of the School shall be kept separate from assets, funds,

liabilities, and financial records of any other person, entity, or organization unless approved in writing by
the Commission. Additionally, public funds and Assets received by the School shall be tracked and
accounted for separately.

Section 9.4 Encumbrances
The School may issue secured and unsecured debt, including pledging, assigning or encumbering its assets

to manage cash flow, improve operations, or finance the acquisition of real property or equipment.
Provided that the School shall not:

a. Pledge, assign or encumber any public funds received or to be received pursuant to RCW
28A.710.220;

b. Encumber its assets in a manner that will jeopardize its fiscal viability;

c. Pledge the full faith and credit of the state or any political subdivision or agency of the state;

d. Encumber other funds that contain a restriction or prohibition on such encumbrance; or
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e. Encumber any funds or assets in violation of the law.

Section 9.5 Bank Accounts
The School shall, upon request, provide the Commission with the name of each financial institution with

which it holds an account along with the associated account number. At the election of the Commission,
the School may be required to obtain documentation from all of the School’s bank accounts or to sign a
release and authorization that allows the financial institution to provide documents and information directly
to the Commission.

Section 9.6 Quarterly Reports
The School shall prepare quarterly financial reports for the Commission in compliance with generally

accepted accounting principles. Such reports shall be submitted to the Commission 45 days after the quarter
end for quarters 1, 2 and 3 and 180 days after the year end. The form of the quarterly reports will be
determined by the Commission. Fourth quarter and year end reports shall be submitted with the annual
independent financial audit. The Commission may modify or waive the School’s quarterly financial reporting
requirements based on the School’s performance.

Section 9.7 Accounting Methods and Records
The School agrees to maintain financial records in accordance with generally accepted accounting principles

and to make such records available promptly to the Commission upon request. When the request is for on-
site inspection of records, prompt is defined as immediate access. If the request is for reproduction of
records, then the Commission will include a timeframe in which the records must be provided; adherence
to this timeframe will be considered prompt.

Section 9.8 State Accounting Requirements
The School shall use and follow all policies and requirements issued by the Washington State Auditor’s office

concerning accounting for public school districts in the state of Washington. The School shall also comply
with public school budget and accounting requirements, the Accounting Manual for School Districts and the
Administrative Budgeting and Financial Reporting Handbook.

Section 9.9 Financial Records and Separate Accounting
The School shall record all financial transactions in general, appropriations, and revenue and expenditures

records. In addition, the School shall make appropriate entries from the adopted budgets in the records for
the respective funds, and shall maintain separate ledgers accounting for funds by funding source. Accounts
must be reconciled on a monthly basis.

Section 9.10 Location and Access
The School shall maintain, or cause to be maintained, books, records, documents, and other evidence of

accounting procedures and practices which sufficiently and properly reflect all direct and indirect costs of
any nature expended in the performance of this Contract. These records shall be subject at all reasonable
times to inspection, review, or audit by personnel duly authorized by the Commission, the Office of the State
Auditor, and federal officials so authorized by law, rule, regulation, or contract. The financial records must
be maintained for immediate access by the Commission and reasonable access by the public as required by
law.
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Section 9.11 Filing and Notice
The School shall comply with notice and filing requirements of non-profit corporations.

Section 9.12 Disbursement Procedures
The School shall establish procedures for ensuring that funds are disbursed for approved expenditures

consistent with the School’s budget.

Section 9.13 Compliance with Finance Requirements
The School shall comply with all other legal requirements imposed on charter school finances, budgeting,

accounting and expenditures. The Parties will collaborate to assure that they each remain reasonably
current on the impact of any legal modifications on charter schools. The School holds ultimate responsibility
for compliance with the legal requirements associated with charter school finances, budgeting, accounting
and expenditures.

Section 9.14 Budget

Section 9.14.1 Annual Budget Statement
The governing board of the School shall adopt an annual budget statement that describes the major
objectives of the educational program and manner in which the budget proposes to fulfill such objectives.

Section 9.14.2 Annual Budgets

On or before July 10th of each year, the School will submit to the Commission the School’s proposed budget
for the upcoming fiscal year (September 1 through August 31st). The School shall adopt a budget for each
fiscal year, prior to the beginning of the fiscal year. The budget shall:

a. Be presented in a summary format which is consistent with accepted practice in the field;

b. Be presented in a summary format that will allow for comparisons of revenues and expenditures
among charter schools by pupil;

Be presented in a format approved by the Commission;

Show the amount budgeted for the current fiscal year;

Show the amount forecasted to be expended for the current fiscal year;
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Show the amount budgeted for the upcoming fiscal year;

g. Specify the proposed expenditures and anticipated revenues arising from the contracting of bonded
indebtedness by a capital improvement zone, if applicable;

h. Balanced with expenditures, inter-fund transfers, or reserves not in excess of available revenues and
beginning fund balances; and

i. Reconcile beginning fund balance on a budgetary basis. Schools with under 1,000 full-time
equivalent students for the preceding fiscal year may make a uniform election to be on the cash basis
of revenue and expenditure recognition, except for Debt Service Funds. All other schools shall be on
the modified accrual basis for budgeting, accounting, and financial reporting. The School’s reconciliation
shall include but need not be limited to the liability for accrued salaries and related benefits. The
reconciliation shall be included with the final version of the amended budget and the annual audited
financial statements.
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Section 9.14.3 School Funding
The School will receive funding in accordance with the provisions of chapter 28A.710 RCW and associated
rules and procedures.
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ARTICLE X: AUDITS
Section 10.1 Audits
The School shall comply with all audit obligations imposed by law, but not limited to, audit requirements of
the State Auditor’s Office, audit requirements for non-profit corporations, and those imposed by the
Commission. Within the scope of its responsibilities, the State Auditor’s Office may conduct the following
types of audits:

Financial;

Accountability;

Federal single;

Special investigation (includes fraud audit); and
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Performance.

The School must contract for an independent performance audit of the school to be conducted: (a) the
second year immediately following the school’s first full school year of operation; and (b) every three years
thereafter. The performance audit must be conducted in accordance with the United States general
accounting office government auditing standards.

The School shall be financially responsible for all costs associated with the audit(s). The Commission retains
the discretion to require audits as it deems appropriate. The School shall provide the Commission with a
copy of any audits prepared under this provision by the deadlines imposed by the Commission. Failure to
comply with this provision shall be considered a material and substantial violation of the terms of this
contract and may be grounds for termination, revocation or other remedy as provided by this agreement.
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ARTICLE XI: SCHOOL FACILITIES

Section 11.1 Accessibility
The School facilities shall conform with Applicable Law governing public school facility access.

Section 11.2 Health and Safety
The School facilities shall meet all Applicable Laws governing health, safety, occupancy and fire code

requirements and shall be of sufficient size to safely house the anticipated enrollment. Any known change
in status or lapse into non-compliance with this provision must be immediately reported to the Commission.

Section 11.3 Location
The School shall provide evidence that it has secured a location that is acceptable to the Commission by

March 15, 2021. The School may move its location(s) only after obtaining written approval from the
Commission, subject to such terms and conditions as may be specified. Any change in the location of the
School shall be consistent with the Attachment 4 and acceptable to the Commission. Attachment 8: Physical
Plant, contains the address and description of the approved facility.

Section 11.4 Construction/Renovation and Maintenance of Facilities
The School will be responsible for the construction/renovation and maintenance of any facilities owned or

leased by it (to the extent agreed upon in any such lease). The School will be responsible for ensuring
compliance with all accessibility requirements contained in Applicable Law.

Section 11.5 Use of the Facility by the School
The School will use the facility for the sole purpose of operating a public school as authorized by this

Contract. The School will not conduct, nor will it permit, any activity that would threaten or endanger the
health or safety of occupants, the structural integrity of the facility, or the insurability of the facility, or
violate applicable state or federal law. The school shall have a policy regarding the use of the facility by third
parties that is submitted to the Commission for approval.

Section 11.6 Inspections
The Commission will have access at all reasonable times and frequency to any facility owned, leased or

utilized in any way by the School for purposes of inspection and review of the School’s operation and to
monitor the School’s compliance with the terms of this Contract and all Applicable Law. These inspections
may be announced or unannounced as deemed appropriate by the Commission, or its designee, in the
fulfillment of its oversight responsibilities.

Section 11.7 Impracticability of Use
If use by the School of a facility is rendered impracticable by any cause whatsoever, or if the funds necessary

to construct/renovate or upgrade a facility cannot be secured, the School shall be responsible for securing
an alternative facility. The School may move into that facility only after obtaining written approval from the
Commission, subject to such terms and conditions as may be specified by the Commission. The Commission
shall not be obligated to provide an alternative facility for use by the School.
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ARTICLE XII: EMPLOYMENT
Section 12.1 No Employee or Agency Relationship
Neither the School, its employees, agents, nor contractors are employees or agents of the Commission. The
Commission or its employees, agents, or contractors are not employees or agents of the School. None of
the provisions of this Contract will be construed to create a relationship of agency, representation, joint
venture, ownership, or control of employment between the Parties other than that of independent Parties
contracting solely for the purpose of effectuating this Contract.

Section 12.2 Retirement Plan
The School’s employees shall be members of the State of Washington’s public employees’ retirement system

to the extent authorized by law.

Section 12.3 Teacher Membership in Professional Organizations
Teachers at the School have the right to join, or refrain from joining, any lawful organization for their

professional or economic improvement and for the advancement of public education.

Section 12.4 Background Checks
a. The School will obtain and retain copies of fingerprint and background checks (record checks)

through the Washington state patrol criminal identification system under RCW 43.43.830 through
43.43.834, 10.97.030, and 10.97.050, and through the federal bureau of investigation before hiring an
employee or allowing contractors on school premises when the employee, board member, or contractor
will have unsupervised access to children. This shall be an ongoing requirement; background checks will
be renewed every two years to determine whether conduct has occurred post-employment. If the
employee or contractor has had a record check within the previous two years, the school, may rely on
the information contained in OSPI’s record check data base to satisfy this requirement. When necessary,
applicants may be employed on a conditional basis pending completion of the record check(s).

b. Each year the School will conduct record checks on volunteers using the Washington Access to
Criminal History (WATCH) program before the volunteer is allowed to have unsupervised access to
children at the school, or during school sponsored or affiliated events. A copy of the results of the check
shall be maintained by the school.

c. The School shall give notice to the Commission of any employee it finds who has a prior conviction
of a felony, or any crime related to theft or misappropriation of funds, and of any employee who is
convicted of a felony during the term of an employee's employment. The School shall also give notice
to the Commission of any employee who has been convicted of an offense enumerated or referenced
in chapter 28A.410 RCW.

d. Employee rosters and proof of background check clearance shall be provided to the Commission as
required by the Charter School Performance Framework, chapter 108-30 WAC.
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ARTICLE XIll: INSURANCE AND LEGAL LIABILITIES
Section 13.1 Insurance
The School will maintain adequate insurance necessary for the operation of the School, including but not
limited to property insurance, general liability insurance, workers' compensation insurance, unemployment
compensation insurance, motor vehicle insurance, and errors and omissions insurance covering the Board,
School, and its employees with policy limits as set forth below:

a. Comprehensive general liability: $3,000,000

b. Officers, directors and employees errors and omissions: $50,000

c. Professional liability insurance: $1,000,000 per occurrence, plus $3,000,000 for sexual molestation
claims. Coverage must include coverage from claims of sexual molestation and corporal punishment
and any sublimits must be approved by the Commission.

d. Data Breach Insurance: $1,000,000

e. Property insurance: As required by landlord or lender

f. Transportation/Motor vehicle liability (if appropriate): $3,000,000 per occurrence, which must
include coverage for bodily injury and property damage; any sublimits must be approved by the
Commission. In addition, collision and comprehensive insurance against physical damage including theft
shall be provided with a maximum deductible of $1,000 for collision and $1,000 for comprehensive
coverage except when the cost of the coverage would exceed the value of the vehicle during the
contract period.

g. Fidelity/Crime Coverage: $500,000

h. Workers' compensation: Prior to performing work under this Contract, the School shall provide or
purchase industrial insurance coverage for its employees, as may be required of an "employer" as
defined in RCW Title 51, and shall maintain full compliance with RCW Title 51 during the course of this
Contract.

The Commission shall be named as an additional insured on all of these insurance policies. The Commission
may reasonably require the School to adjust the coverage and limits provided for under the terms of any
particular contract or policy. The School will pay any deductible amounts attributable to any acts or
omissions of the School, its employees, or agents. Failure to maintain insurance coverage in at least the
minimum limits required by this contract is grounds for revocation.

Section 13.2 Insurance Certification
The School shall, by August 1% of each year, provide the Commission with proof of insurance as required by

state law and Commission policy.

Section 13.3 Risk Management
Within 24 hours of identification of any pending or threatened claims or charges the School will inform the

Commission and provide the Commission’s counsel and risk manager with all notices of claims. In addition
to satisfying its indemnification obligations, the School will cooperate fully with the Commission in the
defense of any claims asserted against the Commission, its board members, agents or employees arising
from or related to the operation of the School and comply with the defense and reimbursement provisions
of all applicable insurance policies.
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Section 13.4 Limitation of Liabilities
In no event will the State of Washington, or its agencies, officers, employees, or agents, including, but not

limited to the Commission, be responsible or liable for the debts, acts or omissions of the School, its officers,
employees, or agents.

Section 13.5 Faith and/or Credit Contracts with Third Parties
The School shall not have authority to extend the faith and credit of the Commission or the State of

Washington to any third party and agrees that it will not attempt or purport to do so. The School
acknowledges and agrees that it has no authority to enter into a contract that would bind the Commission
and agrees to include a statement to this effect in each contract or purchase order it enters into with third
parties.

Section 13.6 Indemnification
To the fullest extent permitted by law, the School shall indemnify, defend and hold harmless the

Commission, State, agencies of State and all officials, agents and employees of State, from and against all
claims for injuries or death arising out of or resulting from the performance of the contract by the Schools’
agents, employees, representatives, or contractors. The School's obligation to indemnify, defend, and hold
harmless includes any claim by Schools’ agents, employees, representatives, or any contractor or its
employees. The School expressly agrees to indemnify, defend, and hold harmless the Commission and State
for any claim arising out of or incident to School's or any contractor's performance or failure to perform
obligations under the contract. The obligation of indemnification includes all attorney fees, costs and
expenses incurred by the Commission and/or State in defense of any suits, actions, grievances, charges
and/or proceedings. This obligation shall survive the term of this contract.
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ARTICLE XIV: OVERSIGHT AND ACCOUNTABILITY

Section 14.1 School Performance Framework
a. Annually, the School and Commission must set performance targets designed to help the School
meet its school-specific educational and organizational goals, applicable federal, state, and
Commission expectations. Once agreed upon, those performance targets shall be incorporated into
the contract though amendment.
b. The School shall annually Meet Standards or Exceed Standards on the Commission’s Charter School
Performance Framework set out in chapter 108-30 WAC, the requirements contained in chapter
28A.710 RCW, and the implementing documents incorporated by reference and posted at
https://charterschool.wa.gov/operating/performance-framework/, as well as the terms set out in this

Contract. The specific terms, form, and requirements of the Performance Framework, including any
required indicators, measures, metrics, and targets, are determined by the Commission and will be
binding on the School.

c¢. The Commission will monitor and periodically report on the School’s progress in relation to the
indicators, measures, metrics and targets set out in the Performance Framework. Such reporting will
take place in accordance with the Commission’s Master Calendar and required school data reporting
per OSPI rules and policies.

d. The School’s performance in relation to the indicators, measures, metrics and targets set forth in
chapter 108-30 WAC, the requirements contained in chapter 28A.710 RCW, and the School specific
performance measures set out in this Contract shall provide one basis upon which the Commission will
base its decisions to renew, revoke, terminate or take other action on the Contract.

e. The specific terms, form, and requirements of the Performance Framework may be modified or
amended to the extent required to align with changes to applicable state or federal accountability
requirements, as set forth in law. In the event that any such modifications or amendments occur, the
Commission will use best efforts to apply expectations for school performance in a manner consistent
with those set forth in the Performance Framework as initially established in the Contract.

f. The Commission reserves the right to amend the Charter School Performance Framework set out in
chapter 108-30 WAC in accordance with the legal requirements that govern amendment of agency rules.
The School will be required to comply with any amendments of the Charter School Performance
Framework.

Section 14.2 Performance Audits and Evaluation
Annually, the school shall be subject to an annual review by the Commission or its designee.

Section 14.2.1 Annual Performance Review

The School shall be subject to a review of its academic, organizational, and financial performance at least
annually and is required to comply with obligations as indicated in Attachment 9: Identification of
Documentation Required for Annual Performance Report.

The School agrees to make all documentation, records, staff, employees, or contractors promptly available
to the Commission upon request.
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Section 14.2.2 Data and Reports

The School shall promptly provide to the Commission any information, data, documentation, evidence and
reports necessary for the Commission to meet its oversight and reporting obligations as outlined in chapter
28A.710 RCW. When the request is for on-site inspection of records, prompt is defined as immediate access.
If the request is for reproduction of records, then the Commission will include a timeframe in which the
records must be provided; adherence to this timeframe will be considered prompt.

The School shall also provide required documentation, data, information and reports identified in
Attachment 10: Identification of Documentation Required for Annual Performance Report by the deadlines
identified in the Master Calendar.

The School shall submit all data, worksheets, reports, and other information required by OSPI in accordance
with the deadlines imposed by OSPI.

Failure to provide reports, data, documentation, or evidence by the date due is a material violation of the
Contract.

Section 14.3 “Charter Management Organization and/or Existing Operator” Oversight
Once a Charter Management Organization and/or Existing Operator is operating more than one school, the

Commission may require the Charter Management Organization and/or Existing Operator to address
identified concerns or deficiencies in all of its Schools without conducting an investigation or inquiry at each
School. The revocation of one school’s charter shall create a presumption that all other contracts with the
Commission shall be revoked. The Charter Management Organization and/or Existing Operator bears the
burden of rebutting the presumption.
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ARTICLE XV: COMMISSION’S RIGHTS AND RESPONSIBILITIES
Section 15.1 Oversight and Enforcement
The Commission will monitor the performance and legal compliance of the School. It will oversee the
School’s performance under this Contract and hold the School accountable to performance of its obligations
as required by federal and state laws and regulations, the Performance Framework, as well as the terms of
this Contract. This may include, but is not limited to, taking corrective action, development of corrective
action plans, imposing sanctions, renewal, revocation, or termination of this Contract.

Section 15.2 Right to Review
The Commission is a state educational agency with oversight and regulatory authority over the schools that

it authorizes as provided by the provisions of chapter 28A.710 RCW. Upon request, the Commission, or its
designee, shall have the right to review all records created, established or maintained by the School in
accordance with the provisions of this Contract, Commission policies and regulations, or federal and state
law and regulations. This right shall be in addition to the Commission’s right to require the School to submit
data and other information to aid in the Commission’s oversight and monitoring of the School as provided
under this Contract and governing law. When the request is for on-site inspection of records, the
Commission shall be granted immediate access. If the request is for reproduction of records, then the
Commission will include a timeframe in which the records must be provided; the School must adhere to this
timeframe.

This information, regardless of the form in which it is disclosed, will be used by the Commission, and its
authorized representatives, to satisfy its obligations to audit, evaluate, and conduct compliance and
enforcement activities relative to the School.

Section 15.3 Inquiries and Investigations
The Commission may conduct or require oversight activities including, but not limited to, inquiries and

investigations consistent with chapter 28A.710 RCW, regulations, and the terms of this Contract. The
Commission may gather information or evidence from any individual or entity with information or evidence
that may be relevant to the inquiry or investigation.

Section 15.4 Notification of Perceived Problems
The Commission will notify the School of perceived problems about unsatisfactory performance or legal

compliance within reasonable timeframes considering the scope and severity of the concern. The School
will be given reasonable opportunity to respond to and remedy the problem, unless immediate revocation
is warranted.

Section 15.5 Other Legal Obligations
Nothing in this Contract will be construed to alter or interfere with the Commission’s performance of any

obligations imposed under federal or state law.

Section 15.6 Oversight Fee
The Commission shall be paid an authorizer oversight fee in accordance with RCW 28A.710.110 and

associated rules adopted by the State Board of Education (SBE).
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ARTICLE XVI: BREACH OF CONTRACT, TERMINATION, AND DISSOLUTION
Section 16.1 Breach by the School
Violation of any provision of this contract may, in the discretion of the Commission, be deemed material and
be grounds for corrective action up to and including revocation or nonrenewal of this Contract. In making
this determination, the Commission will consider the underlying facts and circumstances including, but not
limited to, the severity of the violation as well as the frequency of violations and adhere to the applicable
procedures contained in chapter 28A.710 RCW, and its rules and procedures.

Section 16.2 Termination by the Commission
This Contract may be terminated, after written notice to the School, and the charter revoked by the

Commission in accordance with the provisions of chapter 28A.710 RCW and associated rules and policies.
In order to minimize the disruption to students, the termination protocol developed pursuant to RCW
28A.710.210 will be followed.

The Commission may terminate the Contract for any of the following reasons:

a. Any of the grounds provided for under chapter 28A.710 RCW, as it exists now or may be amended;
b. A material and substantial violation of any of the terms, conditions, standards, or procedures set
forth in the Contract;

c. Failure to meet generally accepted standards of fiscal management and/or school’s lack of financial
viability;

d. Failure to provide the Commission with access to information and records;

e. Substantial violation of any provision of Applicable Law;

f. Failure to meet the goals, objectives, content standards, performance framework, applicable federal
requirements or other terms identified in the Contract;

g. Bankruptcy, insolvency, or substantial delinquency in payments, of the School;

h. It is discovered that the School submitted inaccurate, incomplete, or misleading information in its
Application or in response to a Commission’s request for information or documentation; or

i. The School’s performance falls in the bottom quartile of schools on the State Board of Education’s
Washington School Improvement Framework.

This Contract may also be terminated if the Commission determines that there are insufficient funds
available for the operation of the School. Insufficient funds shall include, but not be limited to, reduction
in, or elimination of, state allocation of funds. It shall also include depletion of grants or other funding
sources to a degree that the Commission determines the School is no longer financially viable. Such
termination will be effective on the date identified in the notice, which will be 30 days, or sooner, if the
Commission determines that a shorter period is warranted.

Section 16.3 Other Remedies
The Commission may impose other appropriate remedies for breach including, but not limited to, imposing

sanctions or corrective action to address apparent deficiencies or noncompliance with legal requirements.
These may include a requirement that the School develop and execute a corrective action plan within a
specified timeframe. Failure to develop, execute, and/or complete the corrective action plan within the
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timeframe specified by the Commission will constitute a material and substantial violation of the Contract.
This provision shall be implemented in accordance with the chapter 28A.710 RCW and the associated rules
and guidance issued by the Commission.

Section 16.4 Termination by the School
Should the School choose to terminate this Contract before the end of the Contract term, it must provide

the Commission with notice of the decision immediately after it is made, but no later than ninety days before
the closure of the school year. Notice shall be made in writing to the Commission. The School must comply
with the Commission’s termination protocol.

Section 16.5 Invalid Provisions
If any provision of this Contract or the legal authority for entering into the Contract is invalidated by the

decision of any court or competent jurisdiction, the Commission shall determine whether any of the
Contract provisions can be given effect in light of the decision and notify the Board of the extent to which
the Contract can remain in effect without the invalid provision. If the Commission determines that the
decision implicates the legal authority for entering into the Contract, or materially and substantially alters
the Contract provisions, the Contract shall terminate on the date that the decision becomes final.

If the legal authority for entering into this Contract is invalidated, then this Contract shall immediately
terminate when the Court’s order becomes final.

Section 16.6 Termination for Withdrawal of Authority
In the event that the Commission’s authority to perform any of its duties is limited in any way, such that it

cannot perform its duties or obligations under law and/or this Contract, after the commencement of this
Contract and prior to normal completion, the Commission may terminate this Contract, in whole or in part,
by seven (7) calendar days (or other appropriate time period) written notice to the School. No penalty
shall accrue to the Commission in the event this section shall be exercised.

Section 16.7 Termination for Non-Allocation of Funds
If funds are not allocated to continue this Contract in any future period, or it appears that the legislature

may not enact a budget before the end of a fiscal year, the Commission may terminate or suspend this
Contract by seven (7) calendar days (or other appropriate time period) written notice to the Board. No
penalty shall accrue to the Commission in the event this section shall be exercised.

Section 16.8 Termination for Conflict of Interest
Commission may terminate this Contract by written notice to the School if it is determined, after due notice

and examination, that any party to this Contract has violated the ethics or conflicts of interest provisions of
this Contract, or any other laws regarding ethics in public acquisitions and procurement and performance
of contracts.

Section 16.9 Dissolution
Upon termination of this Contract for any reason by the School, upon expiration of the Contract, or if the

School should cease operations or otherwise dissolve, the Commission may supervise the winding up of the
business and other affairs of the School; provided, however, that in doing so the Commission will not be
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responsible for and will not assume any liability incurred by the School under this Contract. The Board and
School personnel shall cooperate fully with the winding up of the affairs of the School. The School’s
obligations for following a termination protocol and winding up of the affairs of the school shall survive the
term of this contract.

Section 16.10 Disposition of Assets upon Termination or Dissolution
All assets, including tangible, intangible, and real property in use by the School but originally owned by the

state or assets purchased using at least 25 percent of public funds are the property of the state and shall be
returned to the state upon termination or dissolution, in accordance with Commission policy and governing
law, including but not limited to RCW 43.19.1919. School owned assets, including tangible, intangible, and
real property, remaining after paying the School’s debts and obligations and not requiring return or transfer
to donors or grantors, or other disposition in accordance with state law, will be disposed of in accordance
with governing state and federal law, including, but not limited to RCW 28A.710.210, and the rules adopted
thereto. This provision shall survive the term of this contract.

41 | Washington State Charter School Commission



Updated: September 2, 2020

ARTICLE XVII: MISCELLANEOUS PROVISIONS
Section 17.1 Merger
This Contract, and all Attachments, exhibits, and amendments thereto, contains all the terms and conditions
agreed upon by the parties. No other understandings, oral or otherwise, regarding the subject matter of this
Contract shall be deemed to exist or to bind any of the Parties hereto.

Section 17.2 Amendments
No amendment to this Contract will be valid unless ratified in writing by the Commission and the Board and

executed by authorized representatives of the Parties.

Section 17.3 Governing Law and Enforceability
This Contract shall be construed and interpreted in accordance with the laws of the state of Washington and

the venue of any action brought hereunder shall be in the Superior Court for Thurston County.

Section 17.4 Severability
If any provision of this Contract or any application of this Contract to the School is found contrary to law or

invalid, such provision or application will have effect only to the extent permitted by law and the invalidity
shall not affect the validity of the other terms or conditions of this Agreement.

Section 17.5 No Waiver
The Parties agree that no assent, express or implied, to any breach by either party of any one or more of the

provisions of this Contract shall constitute a waiver of any other breach.

Section 17.6 No Third-Party Beneficiary
This Contract shall not create any rights in any third parties who have not entered into this Contract, nor

shall any third party be entitled to enforce any rights or obligations that may be possessed by either party
to this Contract.

Section 17.7 Non-Assignment
Neither party to this Contract shall assign or attempt to assign any rights, benefits, or obligations accruing

to the party under this Contract unless the other party agrees in writing to any such assignment.

Section 17.8 Records Retention
School records shall be maintained in accordance with all applicable state and federal document and record

retention requirements. If any litigation, claim, or audit is started before the expiration of an applicable
document retention period, the records shall be retained until all litigation, claims, or audit findings involving
the records have been resolved. This provision shall survive the term of the Contract.

Section 17.9 Confidential Information
a. The parties recognize that they are both bound by the requirements of the Family Educational Rights

and Privacy Act Regulations (FERPA), (20 U.S.C. § 1232g; 34 C.F.R. § 99), and they will safeguard such
information in accordance with the requirements of FERPA. The parties further recognize that that some
of the information exchanged under this agreement will be confidential.

b. The term confidential information as used in this Contract means any and all information provide
by one party to the other that is exempt from mandatory disclosure under the terms of the state public
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disclosure laws codified at chapter 42.56 RCW. The term “confidential information” includes, but is not
limited to:
1. Any personally identifiable student-related information, including, but not limited to:
i. Student names;
ii. The name of a student’s parent or other family members;
iii. Student addresses;
iv. The address of a student’s family;
v. Personal identifiers such as a student’s social security number or student number;
vi. Personal characteristics that would make a student's identity easily traceable;
vii. Any combination of information that would make a student's identity easily
traceable;
viii. Test results for schools and districts which test fewer than ten students in a grade
level; and
iX. Any other personally identifiable student-related information or portrayal of
student related information in a personally identifiable manner. See, in particular,
RCW 42.56.230(1) which exempts personal information in files maintained for
students in public schools from mandatory public disclosure; RCW 42.56.070 and
42.56.080 which recognize exemptions from mandatory public disclosure
information contained in other statutes such as the federal FERPA and its
implementing regulations which prohibit the unauthorized public disclosure and re-
disclosure of “personally identifiable student information” in or from student
“education records”; and the provisions of this contract.
c. Confidential information disclosed under this agreement will be used solely for legally authorized

purposes including, but not limited to, the audit, evaluation of the School and associated compliance
and enforcement activities.

d. Only employees of the parties, and legally authorized individuals, will have access to confidential
information described in this agreement. Any re-disclosure of personally identifiable information will
occur only as authorized under this agreement and 34 C.F.R. § 99.33.

e. Confidential information exchanged under this agreement will be destroyed when the purpose for
which the information was required has been completed, and will not be duplicated or re-disclosed
without specific authority to do so. Provided, however, that the parties must also comply with all legally
imposed document retention requirements and litigation holds.

f. The parties will safeguard confidential information by developing and adhering to policies governing
physical, electronic, and managerial safeguards against unauthorized access to and unauthorized
disclosure of confidential information.

g. |If a party receives a public records request, court order, or subpoena for Student Data, provided
under this agreement the party shall, to the extent permitted by law, notify the other party within two
(2) business days of its receipt thereof, and will reasonably cooperate with the party in meeting FERPA
obligations in complying with or responding to said public records request, subpoena, and/or court
order.

Section 17.10 Order of Precedence
The items listed below are incorporated by reference herein. In the event of an inconsistency in this contract,

the inconsistency shall be resolved by giving precedence in the following order:
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Applicable Law;
Terms and Conditions of the Contract;
Attachments; and

o 0 T o

Any other provisions incorporated by reference or otherwise into the Contract.

Section 17.11 Taxes
The School shall be responsible for adherence to all state and federal tax laws and regulations including, but

not limited to, all payments accrued on account of payroll taxes, unemployment contributions, any other
taxes, insurance or other expenses for the School’s employees, contractors, staff and volunteers which shall
be the sole liability of the School.

Section 17.12 Waiver
Waiver of any breach of any term or condition of this Contract shall not be deemed a waiver of any prior or

subsequent breach. No term or condition of this Contract shall be held to be waived, modified, or deleted
except by a written instrument signed by the parties.

Section 17.13 Captions
The captions and headings used in this Contract are for convenience only and shall not be used in

construing the provisions of this Contract.

Section 17.14 Gender and Number
The use of any gender in this Contract shall be deemed to be or include the other genders, including

neuter, and the use of the singular shall be deemed to include the plural (and vice versa) wherever
applicable.
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ARTICLE XVIII: NOTICE

Section 18.1 Notice

Any notice required or permitted under this Contract will be in writing and will be effective upon personal
delivery, emailing, or three days after mailing when sent by certified mail, postage prepaid, addressed as
follows:

Jen Davis Wickens
3438S. 148t Street
Tukwila, WA 98168
jwickens@impactps.org
(206) 747-0599

Executive Director

Washington Charter School Commission
PO Box 40996

Olympia, WA 98504-0996
charterschoolinfo@k12.wa.us

(360) 725-5511

Any change in address shall be immediately given to the other party in writing. Any notice that is
undeliverable due to change of address without proper notification to the other party will be deemed
received on the date delivery to the last known address was attempted.

If a notice is received on a weekend or on a national or Washington state holiday, it shall be deemed received
on the next regularly scheduled business day.

IN WITNESS WHEREOF, the Parties have executed this Contract to be effective August 23, 2021.
APPROVED BY A QUORUM OF THE COMMISSION ON September 10, 2020:
~ s ] o

Heather Lechner, Chair
Washington State Charter School Commission

THE CHARTER SCHOOL BOARD:

DocuSigned by:

Sara. Mo

30E1905003458436.

Sara Morris, President
Impact | Tacoma Charter School Board

45 | Washington State Charter School Commission



Updated: September 2, 2020

APPENDICES

Attachment 1: Pre-Opening Process and Conditions

Attachment 2: Governance Documents

Attachment 3: Board Roster and Disclosures

Attachment 4: Educational Program Terms and Design Elements
Attachment 5: Conflict of Interest Policy

Attachment 6: Education Service Provider (ESP) Contract Guidelines
Attachment 7: Student Transportation Plan

Attachment 8: Physical Plant

Attachment 9: Statement of Assurances

Attachment 10: Identification of Documentation Required for Annual Performance Report
Attachment 11: Enrollment Policy

Attachment 12: Annual Evaluation Tools for School Leader and Teachers

Attachment 13: Request for Proposals

46 | Washington State Charter School Commission



Updated: September 2, 2020

Attachment 1: Pre-Opening Process and Conditions

TASK DUE DATE

School Facility/Physical Plant:

Provide the proposed location of the School; identify any repairs/ renovations that need to be 3/15
completed by school opening, the cost of these repairs, the source of funding for the repairs,
and a timeline for completion.

Written, signed copy of facility lease, purchase agreement and/or other facility agreements for 3/31
primary and ancillary facilities as are necessary for School to operate for one year or more.

School possesses appropriate documents that the School is of sufficient size and with a sufficient 5/31
number of classrooms to serve the projected enrollment. Copies of documents are on file with
the Commission.

The School facilities have met all applicable Department of Health requirements to serve food. 8/1
Food Safety Permit is on file with the Commission.

The School possesses all permits and licenses required to legally operate in the School Facility. 8/1
Certificate of Occupancy is on file with the Commission.

School Operations:
The School’s student application form is on file and approved for use by the Commission. 1/1

If the School wishes to offer a weighted enrollment preference for at-risk students or to children 2/15
of full-time employees of the school if the employees’ children reside within the state, the
admissions policy must be approved by the Commission.

The School has provided evidence of a uniform system of double-entry bookkeeping that is 4/14
consistent with generally accepted accounting principles Generally Accepted Accounting
Principles (GAAP).

Provide evidence that students representing 50% of the projected fall membership have 4/30
enrolled, including name, address, grade and prior school attended.

Copy of Employee Handbook and related employee communication which includes at a 6/15
minimum, expectations for employee performance and behavior, compensation and benefit

information, emergency response information, annual calendar, hours and length of

employment, supervisory obligations, and a description of both informal and formal complaint

procedures that employees may pursue In the event of disagreements.

The School has provided evidence of a student handbook. Student Handbook must contain at a 6/30
minimum the following: School’s mission statement, School’s Contact Information, School

Calendar, School Attendance Policy, Student Discipline Policy and Student Rights and

Responsibilities.
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An annual school calendar approved by the Board of Directors for the first year of the School’s 6/30
operation is on file with the Commission. School calendar must meet the compulsory school

attendance requirements of state law, financial guidelines, and state regulations. Calendar must

include dates for state and interim norm referenced or criterion referenced assessments.

Scope and sequence and detailed unit/project lesson plans for the first % of the school year in all 7/1
grade levels served

Defined multi-tiered system of supports plan 7/1
e Defined and detailed behavior management plan

e Defined and detailed student social-emotional support plan

e Defined and detailed academic support plan

Provide evidence that students representing 80% of the projected fall membership have 7/1
enrolled, including name, address, grade and prior school attended.

The School has established a process for resolving public complaints, including complaints 7/1
regarding curriculum. The process includes an opportunity for complainants to be heard.
School’s process is on file with the Commission.

The required Safe School Plan consistent with the school mapping information system pursuant 7/1
to RCW 28A.320.125; RCW 36.28A.060, is on file with the Commission. For more information on
a Safe School Plan, please visit: https://www.k12.wa.us/safetycenter/Planning/Manual.aspx

PRE-OPENING SITE VISIT 7/15
Prior to a School opening, Commission staff will conduct a site visit to verify that that school has

completed or is on track to complete each pre-opening condition and confirm the School is

ready to open.

State assessment schedule is on file with the Commission. 7/15

Evidence of submission of Board approved (with signature page and date) special education 7/15
policies and procedures (2161 and 2161P to OSPI.

An employee roster and proof of background check clearance for members of the Board, all 8/1
staff, and contractors who will have unsupervised access to children is on file with the

Commission.

The School has written rules regarding pupil conduct, discipline, and rights including, but not 8/1
limited to short-term suspensions, students with disabilities and a re-engagement plan.

The school has policy and procedures for requesting, maintaining, securing and forwarding 8/1
student records.
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The School has provided evidence of a working system for the maintenance of a proper audit 8/1
trail and archiving of grade book/attendance (i.e. attendance logs).
The School has provided evidence of an adequate staff configuration to meet the educational 8/1
program terms outlined in the charter, its legal obligations, and the needs of all enrolled
students (% of staff positions filled) and/or a plan for filling open positions.
Evidence that instructional staff, employees, and volunteers possess all applicable qualifications 8/1
as required by state and federal law.
The School has provided evidence that the Civil Rights Compliance Coordinator, the Section 504 8/1
Coordinator, the Title IX Officer and the Harassment, Intimidation, Bullying (HIB) Compliance
Officer, and State Assessment Coordinator have been named and submitted to OSPI and the
Commission.
Provide evidence that all employees have completed training on child abuse and neglect 8/15
reporting or has comparable experience.
School Governance:

_ . . . . Within 2
Within two weeks of contract execution, Board members must submit a Personal Financial weeks of
Affairs Statement to the Public Disclosure Commission. The Commission will confirm that each execution

Board member has submitted their Statement with the Public Disclosure Commission.

of contract

Annual board meeting schedule including date, time, and location submitted to the Commission 1/1
and the meetings are posted on School’s website.

Evidence that membership on the Board of Directors is complete and complies with the School's 3/31
board bylaws (i.e. board roster with contact information for all board members, identification of

officers, and term of service).

Resume of each board member is on file with the Commission. 3/31
Board Disclosure forms are complete and on file with the Commission. 3/31
For School’s whose 501c3 status was pending at the time of submission of the School’s 3/31
application, the School must submit to the Commission verification of its 501c3 status once it

has been approved by the Internal Revenue Service (IRS).

Submit emergency contact information for the Chief Executive Officer (CEO) and other members 5/31

of the management team.

Budget:
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The School has provided evidence of an authorization process that identifies 1) individual(s)
authorized to expend School funds and issue checks; 2) safeguards designed to preclude access
to funds by unauthorized personnel and/or misappropriation of funds; and 3) individual(s)
responsible for review and monitoring of monthly budget reports.

7/1

A copy of the annual budget (using the Commission budget template) adopted by the Board is
on file with the Commission.

*Note: Schools should populate Column L: Details of Tab 8: Yearly Budget of the Commission
budget template.

7/10

Evidence that the School has obtained and maintains insurance in the coverage areas and
minimum amounts set forth in the charter contract.

8/1

Note:

- If a due date falls on a Saturday or a Sunday, the document/report will be due on the next
Monday.

- If a due date falls on a holiday, the document/report will be due the next business day.
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Attachment 2: Governance Documents
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WThe State of

I, KIM WYMAN, Secretary of State of the State of Waghington and custodian of its
send, heraby issue this

CERTIFICATE OF INCORPORATION

to

IMPACT PUBLIC SCHOOLS

a/an WA Non-Profit Corporation, Charter documents are. effective on the date indicated
below,

Date: 10/4/2016

UBI Number: 604-043-956

Given under my hand and the Seal of the State
of Washington at Olympia, the State Capital

Kim Wyman, Sectetary of State

Date Issued: 10/6/2016

DN

Tripact Public Schools
EIN: 81-4086218
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ARTICLES OF AMENDMENT : B
TO THE FILED
ARTICLES OF INCORPORATION -
OF - OCT 122016

F
IMPACT PUBLIC SCHOOLS

WA SECRETARY OF &1
UBL: 604-043-956 W

Pursuant (o RCW 24.03.170, limpact Public Schools hereby adopts the following Articles of
Amendment to its Articles of Incorporation:

L. The name of the corporation is “Impact Public Schools™.

2 The Articles of Incorporation of the corporation are deleted in their entirety and
replaced with the following articles:

ARTICLE I, NAME
The name of the corporation is Impact Public Schools,
ARTICLE 2. DURATION
The duration of the corporation shall be perpetual.
ARTICLE 3. PURPOSES AND POWERS
31 Purposes ‘

3.1.1  The corporation is organized cxclusively for charitable and educational purposes,
within the meaning of Section 501(c)(3) of the Internal Revenue Code of 1986, as amended
(the “Code™), including, more specifically to promote the advancement of education and to
lessen the burdens of government by managing the development and operation of one or
mote public charter schools in Washington.

3.1.2  To do any and all lawful activities which may be necessary, useful or desirable for
furtherance, accomplishment, fostering or attainment of the foregoing purposes, cither
directly or indirectly and either alone or in conjunction or cooperation with others, whether
such others be persons, organizations of any kind or nature, such as corporations, firms,
associations, trusts, institutions, foundations, or governmental burcaus, departments or
agencies.

3.2 Powers
3.2.1  In general, and subject to such limitations and conditions as are or may be prescribed
by law, in the Articles, or the corporation’s bylaws (the “Bylaws™), the corporation shall have
all powers which now or hereafter are conferred by law upon a corporation organized for the

purpose set forth above, or are necessary or incidental to the powers so conferred, or are
conducive to the attainment of the corporation’s purpose.

{03189925.00CX;3 §
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33 Limitations
3.3.1 Nonprofit Status

The corporation shal! not have or issue shares of stock. The corporation is not organized for
profit, and no part of its net earnings shall inure to the benefit of any director of the corporation (a
“Directar”) or officer of the corporation, or any private individual, except that the corporation shall
be authorized and empowered to pay reasonable compensation to its Directors or officers for services
rendered, and to make payments and distributions in furtherance of the purposes of the corporation
and subject Lo the limitations of Sections 3.3.2 and 3.3.3.

3.3.2  Distributions; Dissolution

No Director or officer of the corporation, or any private individual, shall be entitled to share
in the distribution of any of the corporate assets upon dissolution of the corporation or the winding up
of its affairs, Upon such dissolution or winding up, after paying or making adequate provision for
the payment of all the liabilities of the corporation, the remaining assets shall be distributed as
follows: (1) return the public school funds of the charter school that have been provided pursuant to
RCW 28A.710.220 to the state or local account from which the public funds originated as set forth in
RCW 28A.710.210(2); and (2) any remaining assets of the corporation shall be distributed by the
Directors of the corporation (the “Board of Directors”™), for a purpase or purposes similar to those set
forth in Section 3.1 of these Articles, to any other organization that then qualifies for exemption
under the provisions of Code Section 501(c)(3), and any such assets not so disposed of shall be
disposed of by the Superior Court of King County, Washington, exclusively for a Code Section
501(e)(3) purpose ot purposes similar to those set forth in Section 3.1 of these Articles, or to such
organization or organizations, as said court shall determine, that ave organized and operated for
similar Code Section 501(c)(3) purposes.

3.3.3 Prohibited Activity

(a)  No substantial part of the activities of the corporation shall be devoted to
attempting to influence legislation by propaganda or otherwise, except to the extent that an
organization exempt from federal income tax under Section 501(c)(3) of the Code can engage in such
aclivities without incurring any penalties, excise taxes or losing its status as an organization exempt
from federal income tax under Section 501(c)(3) of the Code. The corporation shall not, directly or
indirectly, participate in or intervene in (including by the publication or distribution of statements)
any political campaign on behalf of or in opposition to any candidate for public office. The
corporation shall not have objectives or engage in activities that characterize it as an “action”
organization within the meaning of the Code.

(b)  Notwithstanding any other provisions of these Articles, the corporation
shall not conduct or carcy on activities not permitted to be conducted or carried on by an organization
exempt from federal income tax under Section 501(c)(3) of the Code or by an organization
contributions to which are deductible under Section 170(c)(2) of the Code.

(¢)  The corporation is prohibited from engaging in any excess benefit
transaction as defined in Section 4958(c) of the Code.

34 Powers
In general, and subject to such limitations and conditions as are or may be prescribed by law,

by these Articles, or by the Bylaws, the corporation shall have the authority to: (a) engage in any and
all such activities as are incidental or conducive to the attainment of the purposes of the corporation

2-
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set forth in Section 3.1 of these Articles; and (b) exercise any and all powers authorized or permitied
under any laws that are now, or hereafter may be, applicable or available to the corporation.

ARTICLE 4. DIRECTORS

4.1 Number

The number of Directors of the corporation shall be determined in the manner provided by
the Bylaws and may be increased or decreased from time (o time in the manner provided therein.

4.2 Initial Divector

The number of Directors constituting the initial Board of Directors shall be one (1). The
name and address of the person who is to serve as the initial Director is as follows:

Tony Byrd
210 8. Hudson St.
Seattle, WA 98134

ARTICLE 5. MEMBERS

The corporation shall have no members.
ARTICLE 6. LIMITATION OF DIRECTOR LIABILITY

To the full extent that the Washington Nonprofit Corporation Act (as it exists on the date
hereof or as it may hereafter be amended) permits the limitation or elimination of the liability of
Directors, a Ditector of the corporation shall not be liable to the corporation or its members (if any),
if any, for monetary damages for conduct as a Director. Any amendments to or repeal of this Article
6 shall not adversely affect any vight or protection of a Director for or with respect to any acts or
omissions of such Director occurring prior to such amendment or repeal. If the Washington
Nonprofit Corporation Act is amended in the future to authorize corporate action further eliminating
or limiting personal liability of directors, then the liability of a Director for the corporation shall be
eliminated or limited to the full extent permitted by the Washington Nonprofit Corporation Act, as so
amended, without any requirement of further action by the corporation. .

ARTICLE 7. INDEMNIFICATION

7.1 Right to Indemnification

The corporation shall indemnify and hold harmless, to the fullest extent permitted by
applicable law as it presently exists or may hereafter be amended, any person who was or is made or
is threatened to be made a party or is otherwise involved in any action, suit or proceeding, whether
civil, criminal, administrative ov investigative (a “Proceeding™), by reason of the fact that such
petson, or a person for whom such person is the legal representative, is or was a Director or officer of
the corporation ar, while a Director or officer of the corporation, is or was serving at the request of
the corporation as a Director, officer, partner, trustee, employee or agent of another corporation, or of
a foundation, partnership, joint venture, limited liability company, trust, enterprise or other nonprofit
entity, including service with respect to employce benefit plans (each such other entity, “Another
Enterprise™) (such person, an “Indemuaified Person™), against all liability and loss suffered and
expenses (including attorneys® fees) actually and reasonably incurred by such Indemnified Person in
connection with such Proceeding. Notwithstanding the preceding sentence, except as otherwise
provided in Section 7.4 of this Article 7, the corporation shall be required to indemnify an
Indemnified Person in connection with a Proceeding (or part of such Proceeding) commenced by

3.
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such Indemnified Person only if the commencement of such Proceeding or part of such Proceeding)
by the Indemnified Person was authorized in advance by the Board of Directors.

7.2 Restrictions on Indemnification

The corporation may not indemnify any Indemnified Person for: (a) acts or omissions of the
Indemnified Person finally adjudged to be intentional misconduct or & knowing violation of law; (b)
conduct of the Indemnified Person finally adjudged to be in violation of violation of Section
24,03.043 of the Washington Nonprofit Corporation Act in reference to Section 238.08.310 of the
Washington Business Corporation Act; or (¢) any transaction with respect to which it was finally
adjudged that such Indemnified Person personally received a benefit in money, property or services
to which the Indemnified Person was not legally entitled or if the corporation is otherwise prohibited
by applicable law, from paying such indemnification; provided, however, that if Section 23B.08.560
or any successor provision of the Washington Business Corporation Act is hereafter amended, the
restrictions on indemnification set forth in this Section 7.2 shall be as set forth in such amended
statutory provision.

7.3 Expenses Payable in Advance

The corporation shall pay the reasonable expenses (including attorneys’ fees) incuired by an
Indemnified Person in defending any Proceeding in advance of such Proceeding’s final disposition
(such expenses, “Advanced Expenses™), provided, however, that, to the extent required by law, such
payment of Advanced Expenses in advance of the final disposition of the Proceeding shall be made
only upon receipt of an undertaking by the Indemnified Person to repay all Advanced Expenses if it
should be ultimately determined that the Indemnified Person is not entitled to be indemnified under
this Article 7 or otherwise. Notwithstanding any of the foregoing in this Section 7.3, the corporation
shall not be required to pay any Advanced Expenses to a person against whom the corporation
directly brings a claim alleging that the corporation is not required to indemnify such person under
Section 7.2 of this Article 7.

74 Written Statement Roquired and Right of Indemnificd Person to Bring Suit

An Indemnified Person seeking indemnification pursuant to Section 7.1 or Advanced
Expenses pursuant to Section 7.3 must first submit to the Board of Directors a sworn statement
requesting indemnification or Advanced Expenses, as the case may be, and reasonable evidence of all
such amounts requested by such Indemnified Person (such statement, a “Claim’™). 1f (a) a Claim
pursuant to Section 7.1 above is not paid in full by the corporation within 60 days after such Claim
has been received by the corporation, or (b) a Claim pursuant to Section 7.3 above is not paid in full
by the corporation within 30 days after such Claim has been received by the corporation, then the
Indemnified Person may at any time after the expiration of the applicable period bring suit against
the corporation to recover the unpaid amount of such Claim. If an Indemnified Person succeeds in
whole or in part in any such suit or in a suit brought by the corporation to recover Advanced
Expenses pursuant to the terms of an undertaking, then such Indemnified Person is also entitled to
receive reimbursement from the corporation for the expense of prosecuting or defending such suit.
The Indemnified Person shall be presumed to be entitled to indemnification under this Article 7 upon
submission of a Claim (and, in an action brought to enforce a Claim, for Advanced Expenses, where
the required undertaking has been delivered to the corporation), and, thereafter, the corporation shall
have the burden of proof to overcome the presumption that the Indemnified Person is so entitled.

7.5  Procedures Exclusive
Pursuant to Section 24.03.043 of the Washington Nonprofit Corporation Act in reference to

Section 23B.08.560(2) or any successor provision of the Washington Business Corporation Act, the
procedures for indemnification and Advanced Expenses set forth in this Article 7 are in lieu of the

4.
{03189925.00CX:3 )

- ]mpact- Public Schools
EIN: 81-4086218

55 | Washington State Charter School Commission



Updated: September 2, 2020

procedures required by Section 23B.08.550 or any successor provision of the Washington Business
Corporation Act.

1.6 Nonexelusivity of Rights

The right to indemnification and Advanced Expenses conferred by this Article 7 shall not be
exclusive of any other right that any person may have or hereafler acquire under (a) any statute, (b)
provision of these Articles, (¢) the Bylaws, (d) by general or specific action of the Board of Directors,
(e) by contract or (f) otherwise.

T Insurance, Contracts and Funding

The corporation may maintain insurance, at its expense, to protect itsell and any Director,
officer, partner, trustee, employee or agent of the corporation or Another Enterprise against any
expense, liability or loss, whether or not the corporation would have the power to indemnify such
person against such expense, liability or loss under the Washington Business Corporation Act. The
corporation may enter into contracts with any Director, officer, partner, trustee, employee or agent of
the corporation in furtherance of the provisions of this Article 7 and may create a trust fund, grant a
security interest or use other means (including, without limitation, a letter of credit) to ensure the
payment of such amounts as may be necessary to effect indemnification and Advanced Expenses as
provided in this Article 7.

7.8 Indemnification of Employees and Agents of the corporation

The corporation may, by action of the Board of Directors, grant rights to indemnification and
advancement of expenses to employees and agents or any class or group of employees and agents of
the corporation (a) with the same scope and effect as the provisions of this Article 7 with respect to
the indemnification and Advanced Expenses of Directors and officers of the corporation, (b) pursuant
to rights granted under, or provided by, the Washington Business Corporation Act, or (c) as are
otherwise consistent with law,

7.9 Persons Serving Other Entities

Any person who, while a Director or officer of the corporation, is or was serving: (a) as a
Director or officer of another foreign or domestic corporation of which a majority of the shaves
entitled Lo vote in the election of its Directors is held by the corporation; or (b} as a partner, trustee or
otherwise in an executive or management capacity in a partnership, joint venture, trust or other
enterprise of which the corporation or a wholly owned subsidiary of the corporation is a general
partner or has a majority ownership shall be deemed to be (i) so serving at the request of the
corporation and (ii) entitled to indemnification and Advanced Expenses under this Section 7.

ARTICLE 8. REGISTERED OFFICE AND
REGISTERED AGENT

The address of the initial registered office of the corporation is 5108 NE 42 Street, Seattle,
Washington 98105, and the name of ils initial registered agent at such address is Jennic Wickens.

ARTICLE 9. AMENDMENT TO ARTICLES OF
INCORPORATION

The corporation reserves the right to amend or repeal any of the provisions contained in these
Articles in any manner now or hereafter permitted by law.
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3. The foregoing amendments were approved and adopted by the sole director
on October 2, 2016 pursuant to the provisions of RCW 24.03.165(2).

Dated: October 12, 2016
IMPACT PUBLIC SCHOOLS
Joamie Wickuns

By:

Jennie Wickens, President

(03189925.D0CX;3 }

Impact Public Schools
EIN: 81-4086218

57 | Washington State Charter School Commission



Updated: September 2, 2020

| FILED
RESTATED o
ARTICLES OF INCORPORATION ; opr 122016
OF
IMPACT PUBLIC SCHOOLS WA SECRETARY OF STATEi

The undersigned hereby submits the following Restated Articles of Incorporation (these
““Arficles”) pursnant to Chapler 24.03.183 of the Revised Code of Washington., These Articles
correctly set forth without change the provisions of (he Articles of Incorporation, as amended,
and supersede the original Articles of Incorporation and ali amendments and restatements
thereto,

ARTICLE 1. NAMIL
The name of the corporation is Impact P.ul.vl ic Schools.
ARTICLE 2, DURATION
The durafion of the corporation shall be perpetual.
ARTICLE 3, PURPOSES AND POWERS
3.1 Purposes

3,11 The corporation is organized exclusively for charitable and educational purposes,
within the meaning of Seetion 501(c)(3) of the Interrial Revenue Code of 1986, as amended
{the “Coode”), including, more specifically to promote the advancement of education and to
lessen the burdens of governmenit by managing the development and operation.of one or
more public chacter schools in Washington.

3.1.2  To do.any and all lawful activitics which may be necessary, useful or desirable for
furtherance, accomplishment, fostering or attainment of the foregoing purposes, either
directly or indirectly and either alone or in conjunction o cooperation with others, whethey -
such others be persons, organizations of any kind or nature, such as corporations, firms,
_associations, trusts, institutions, foundations, or governmental bureaus, departments or
agencles, o o .

3.2 Pawers

3.2.1 In general, and subject to such limitations and conditlons as are or may be presciibed
by law, in the Articles, or the corporation’s bylaws (the “Bylaws”), the corporation shall have
all powers which now or hereafter ave conferred by law upon a corporation organized for the
putpose set forth above, or are necessary ot incidental to the powers so conferred, or ate
conducive to the attainment of the corpotation’s purpose.

33 Limitations
3.3.1  Nomprofit Status
The corporation shall not have or issue shares of stock. The corporation is not organized for
profit, and no part of its net earnings shall inure to the benefit of any director of the corporation (a
“Director”) or offiver of the corporation, or any private indiyidual, except that the.corporation shall
=i
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be authorized and empowered to pay reasonable compensation to its Directors or officers for services
rendered, and to make payments and distributions in furtherance of the purposes of the corporation
and subject to the limitations of Sections 3.3.2.and 3.3.3.

3.3.2  Distributions; Dissolution

Mo Director or officer of the corporation, or any private individual, shall be entitled to share
in the distribution of any of the corporate assets upon dissolution of the corporation or the winding up
of its affairs. Upon such dissolution or winding up, after paying or making adequate provision for
the payment of all the liabiljties of the corporation, the remaining assets shall be distributed as
follows: (1) retuen the public school funds of the charter school that have been provided pursuant to
RCW 28A.710.220 1o the state or loeal account from which the public funds originated-as set forth in
RCW 28A.710.210(2); and (2) any remaining assets of the corporation shall be distributed by the
Directlors of the-corporation (the “Board of Directors™), for o purpose or purposes similar to those st
forth in Section 3.1 of these Articles, to any other organization that then qualifies for exemption
under the provisions of Code Section 501(c)(3), and any such assets not so disposed of shall be
disposed of by the Superior Court of King County, Washington, exclusively for a Code Section
501(c)(3) purpose or purposes similar to those set forth in Section 3.1 of thesc Articles, or to such
organization or organizations, as said coust shall determine, that are organized and operated for
similar Code Scction 501(c)(3) purposes.

3.3.3  Prohibited Activity

(a)  No substantial part of the activities of the corporation shall be devoted to
attempting to influence logislation by propaganda or otherwise, exotpt to ihe extent that an
organization exempt from federal income tax under Section 501(c)(3) of the Code can-engage in such
aetivities without incurring any penaltics, excise taxes or losing its status as an organization exempt
from federal income. tax under Section 501(¢)(3) of the Code. The corporation shall not, direetly or
indirectly, participate in ot intervene in (including by the publication o disteibution of statemenits)
any political campaign on behalf of or in-opposition to any candidate for public.office. The
corporation shall not have abjectives or engage in activities that charnoterize it as an “action”
organization within the meaning of the Code.

(6)  Notwithstanding any other provisions of these Articles, the-corporation
shall not conduct or carry on activities not permitted to be conducted or carried on by an organization
exempt from federal income tax under Seotion 501(c)(3) of the Code or by an organization
contributions to which are deductible under Section 170(c)(2) of the Code.

: (0)  The corparation is prohibited from engaging in any excess benefit
transaction as defined in Section 4958(¢) of the Code.

34  Powers

In general, and subject to such fimitations and conditions as are or may be presoribed by Jaw,
by these Asticles, or by the Bylaws, the corporation shall have the anthority to: (a) engage in any and
all such activities as are incidental or conducive to the attainment of the purpoeses of the coiporation
set forth in Section 3.1 of these Articles; and (b) exercise any and all powers authorized or permiited
under any laws that ave now, or hereafier may be, applicable or available to the corporation. )

-2
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ARTICLE 4. DIRECTORS

4.1 Number

The number of Directors of the corporation shall be determined in the manner provided by
the Bylaws and. may be inoreased or decrensed from time to time in the manner provided therein.

4.2 Initial Directoy

The number of Directors constituting the initial Board of Directors shall be one (1), The
name and address of the person who is to serve as the initial Director is as follows:

Tony Byrd
210 8. Hudson St,
Seattle, WA 98134

ARTICLE 5. MEMBERS
The corporation shall have no members.
ARTICLE 6, LIMITATION OF DIRECTOR LIABILITY

To the full extent that the Washington Nonprofit Corporation Act (as it exists on the date
hereof or as it may herenfter be amended) permits the limitation or climination of the liability of
Directors, a Director of the corporation shall not be liable to the corporation or its members (if any),
if any, for monetary damages for conduct as a Director. Any amendments to or repeal of this Article :
6 shall nat adversely affact any tight or protection of 4 Diréctor for or with respect to any acts or g
omissions of such Diregtor oceurring prior to such amendment or repeal. Tf the Washington -
Nonprofit Corporation. Act is amended in the future to authorize corporate action further eliminating
or limiting personal liability- of directors, then the liability of a Director for the corporation shall be
eliminated or limited to the full extent permitted by the Washitigton Nonprofit Corporation Act, as so
amended, without any requirement of further action by the corporation.

ARTICLE 7. INDEMNIFICATION
71 Right to Indemnification

The corporation shall indemnify and hold harmless, to the fullest extent permitied by
applicable law as it presently exists or may hereafter be amended, any petson who was or is made or
is threatened to be made a party ot is otherwise involved inany action, suit or-proceeding, whether
civil, eriminal, administrative or investigative (a “Proceeding”), by reason of the fact that such
person, or a person for whom such pesson is the legal representative, is or was a Director or officer of
the corporation or, while a Divector or officer of the eorporation, is or was serving at the request of
the corporation as a Dircetor, officer, partner, trustee, employee or agent of another corporation, or of
a foundation, partnership, joint venture, limited liability company, trust, enterprise or other nonprofit
entity, including service with respect to employee benefit plans (each such other entity, “Another
Enterprise”) (such person, an “Indemnified Person™), against all Jiability and Joss suffered and
expenses (including attorneys’ fees) actually and reasonably incurred by such Indemuified Person In
connection with such Proceeding. Notwithstanding the preceding sentence, except as otherwise
provided in Section 7.4 of this Article 7, the corporation shall be required to indemnify an
Indemuified Porson. in connection with a Proceeding (or part of such Proceeding) commenced by
such Indemmified Person only if the commencement of such Proceeding or part of such Proceeding)
by the Tndemnified Person was authorized in advance by the Board of Directors,

-3-
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1.2 Restrictions on Indemnification

The corporation may not indemaify any Indemnified Person for: (a) acts or omissions of the
Indemnified Person finally adjudged to be intentienal misconduct ot a knowing violation of Jaw; (b)
conduct of the Indemnified Person finally adjudged to be in violation of violation of Section
24.03.043 of the Washington Nonprofit Corporation Act in reference to Section 23B.08.310 of the
Washington Business Corporation Act; or (¢) any transaction with respect 1o which it was finally
adjudged that such Indemnified Person personal{y received a benefit in money, property or services
to which the Indemnified Person was not legally entitted or if the corporation is otherwise prohibited
by applicable law, from paying such Indemnification; provided, however, that if Section 23B.08.560
or any suceessor provision of the Washington Business Corporation Act is hereafier amended, the
restrictions on indemnification set forth in this Section 7.2 shall be as set forth in such amended
statutory provision.

7.3 Expenses Payable in Advance

The corporation shall pay the reasonable expenses (including attorneys’ fees) incurred by an
Indemnified Person in defending any Proceeding in advance of such Proceeding’s final disposition
(such expenses, “Advanced Expenses™), provided, however, that, to the extent required by law, such
payment of Advanced Expenses in advance of the final disposition of the Proceeding shall be made
only upon receipt of an undertaking by the Indemnified Person to repay all Advanced Expenses if it
shauld be ultimately determined that the Indemnified Person is-not entitled to be indemnified under .

“this Acticle 7 or otherwise. Notwithstanding any of thie foregoing in this Section 7.3, the cotporation "
shall not be required to pay any Advanced Expenses to a person against whom the corporation
divectly brings a claim alleging that the corporation is not required to indemnify such person under
Section 7.2 of this Article 7.

74 Written Statement Re(julred and Right of Indemnified Person to Bring Suit

An Indemnified Person seeking Indemnification pursuant to Section 7.1 or Advanced
Expenses puisuant to Section 7.3 must figst submit Lo the Board of Directors a sworn statement
requesting indemnification or Advanced Expenses, as the case may be, and reasonable evidence of all
such amounts requested by such Indemnified Person (such statement, o “Claint™). If (a) a.Claim
pursuant to Section 7.1 above is not paid in full by the corporation within 60 days afier such Claim
has been received by the corporation, or (b) a Claim pursuant to Section 7.3 above is not paid in full
by (he corporation within 30 days after such Claim has been received by the corporation, then the
Indemnified Person may at any time after the expiration of the applicable period bring suit-against
the corporation Lo recover the unpaid amount of such Clalm. If an Indemmificd Person succeeds in
whole or in part in any such sit or in a suit brought by the corporation to recover Advanced
Expenses pursuant to the terms of an undertaking, then such Indemnified Person is also entitled to
receive reimbursement from the corporation for the expense of prosecuting or defending such suit.
The Indemnified Person shall be presumed te be entitled to indemnification under this Article 7 upon
submission of a Claim (and, in an action brought to enforce a Claim, for Advanced Expenses, where
the required undertaking has been delivered to the corporation), and, therealter, the corporation shall
have the burden of proof to overcome the presumption that the Indemnified Person is so entitled.

7.5 Procedures Exclusive

Pursuant to Section 24,03.043 of the Washington Noaprofit Corporation Act in reference to
Section 23B.08.560(2) or any successor provision of the Washington Business Corporation Act, the
procedures for indemnification and Advanced Expenses sct forth in this Article 7 are in lieu of the
procedures required by Section 23B.08.550 or any successor provision of the Washington Business . -
Corporation Act. e ' I
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7.6 Noucxelusivity of Rights

The right to indemnification and Advanced Expenses conferred by this Article 7 shall not be
exclusive of any other right that any person may have or hereafter acquire under-(a) any statute, (b)
provision of these Articles, (c) the Bylaws, (d) by general or specific action of the Board of Directors,
(¢) by contract or (f) otherwise. . e

7.7 Insurance, Contracts and Funding

The corporation may maintain insurance, at its expense, to protect itself and any Director,
officer, partner, trustee,. cmployee or agent of the corporation or Anothier Enterprise against any
expense, liability or loss, whether or not the corporation would have the power to indemnify such
person against such expense, liability of loss under the Washington Business Corporation Act. The
corporation may enter into contracts with any Director, officer, partner, trustee, employee or agent of
the corporation in furtherance of the provisions of this Article 7 and may create a trust fund, grant a
security interest or us¢ other means (including, without limitation, a letter of credit) to ensure the
payment of such amounts as may be necessary 1o effect indemnification and Advanced Expenses as
provided in this Article 7, :

7.8 Indemnification of Employees and Agents of the corporafion

The corporation may, by action of the Board of Directors, grant rights to- indemnification and
advancement of expenses to employees and agents or any class or group of employees ant agents of
the corporation (a) with the same scope and effect as the provisions of this Article 7 with respect to
the indemnification and Advanced Expenses of Directors and officers of the corporation, (b) pursuant
to rights granted under, or provided by, the Washington Business Corporation Act, or (c).as are
otherwise consistent with law.

7.9 Persons Serving Other Entitics

Any person who, whilg a Director or officer of the corporation, is or was serving:(a) as a
Director or officer of another foreign or domestic corporation of which a majority of the shares
entitled to vote in the election of its Divectors is held by the corporation; or (b) as a partner, trustee or
otherwise in an executive or management.capacity in a partnership, joint venture, trust or other
enterprise of which the corporation or a wholly owned subsidiary of the corporation is & general
partner or has a majority ownership shall be deemed to be (i) so serving at the request of the
corporation and (ii) entitled to indemnification and Advanced Expenses under this Section 7,

ARTICLE 8. REGISTERED OFFICE AND
REGISTERED AGENT

The address of the initial registered office of the éorporatioli is 5108 NE 42M Street, Seattle,
Washington 98105, and the name of its initial registered agent at such address is Jennie Wickens.

ARTICLE 9. AMENDMENT TO ARTICLES OF
INCORPORATION

. The corporation reserves the right to amend or repeal any of the provisions contained in these
Articles in any manner now or hereafter permitted by Jaw, E
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Dated: Qctober 12, 2016

Juniv Migkuns

Jennie Wickens, President

%~
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m IR DEPARTMENT OF THE TREASURY
INTERNAL REVENUE SERVICE
CINCINNATI OH  45999-0023

Date of this notice: 10-11-2016

Employer Identification Number:
81-4086218

Poxrm: SS-4

Number of this notice: CP §75 B
IMPACT PUBLIC SCHOOLS

s
% JEN WICKENS For assistance you may call us at:
5108 NE 42ND ST 1-800-829-4933

SEATTLE, WA 98105

IF YOU WRITE, ATTACH THE
STUB AT THE END OF THIS NOTICE.

WE ASSIGNED YOU AN EMPLOYER IDENTIFICATION NUMBER

Thank you for applying for an Employer Identification Number (EIN). We assigned
you EIN 81-4086218. This EIN will identify you, your business accounts, tax returns,
and documents, even if you have no ewployees. Please keep this notice in your
permanent records.

When filing tax documents, payments, and related coxrespondence, it is very
important that you use your EIN and complete name and address exactly as shown above.
Any variation may cause a delay in processing, result in incorrect information in your
account, or even cause you to be assigned more than one EIN. If the information
is not correct as shown above, please make the correction using the attached tear-off
stub and return it to us. ’

When you submitted your application for an EIN, you checked the box indicating
you are a non-profit organization. Asgsigning an EIN does not grant tax-exempt status
to non-profit organizations, Publication 557, Tax-Exempt Status for Your
Oxganization, has details on the application process, as well as information on
returns you wmay need to file. To apply for recognition of tax-exempt status under
Internal Revenue Code Section 501(c) (3}, organizations must complete a Form
1023~series application for recognition. All other entities should file Form 1024 if
they want to request recognition undex Section 501(a).

Neaxly all organizations claiming tax-exempt status must file a Form 990-series
annual information return (Form 990, 990-EZ, or 990-PF) or notice (Form 990-N)
beginning with the year they legally form, even if they have not yet applied for or
received recognition of tax-exempt status.

Unless a filing exception applies to you (search www.irs.gov for Annual Exempt
Organization Return: Who Must File), you will lose your tax-exempt status if you fail
to file a required return or notice for three consecutive years. We start calculating
this three-year period from the tax year we assigned the EIN to you. If that first
tax year isn't a full twelve months, you're still responsible for submitting a return
for that year, If you didn't legally form in the same tax year in which you obtained
your EIN, contact us at the phone number or address listed at the top of this letter. s

For the most current information on your filing requirements and other important
information, visit www,.irs.gov/charities.
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INTERNAL REVENUE SERVICE DEPARTMENT OF THE TREASURY
P. 0. BOX 2508
CINCINNATL, OH 45201

Employer Identification Number:

Date: 248 27 81-4086218
JAN 24 2017 oo
IMPACT PUBLIC SCHOOLS 17053294319016
C/0 JOHN GREGORY Contact Person:
524 SECOND AVE STE 500 MITCHELL P STEELE ID# 31360
SEATTLE, WA 98104 Contact Telephone Number:

(877) 829-5500
Accounting Period Ending:
June 30
Public Charity Status:
170 (b) (1) (A) (i1)
Form 990/990-EZ/990-N Required:
Yes
Effective Date of Exemption:
October 4, 2016
Contribution Deductibility:
Yes
Addendum Applies:
No

Dear Applicant:

We're pleased to tell you we determined you're exempt from federal income tax
under Internal Revenue Code (IRC) Section 501(c) (3). Donors can deduct
contributions they make to you under IRC Section 170. You're also gqualified
to receive tax deductible bequests, devises, transfers or gifte under

Section 2055, 2106, or 2522. This letter could help resolve questions on your
exempt status. Please keep it for your records.

Organizations exempt under IRC Section 501(c¢) (3) are further classified as
either public charities or private foundations. We determined you're a public
charity under the IRC Section listed at the top of this letter.

You're not subject to the specific publishing requirements of Revenue Procedure
75-50, 1975-2 C.B., page 587, as long as you operate under a contract with the
local government. If your method of operation changes to the extent that vour
charter is not approved, terminated, cancelled or not renewed, you should
notify us. You'll also be required to comply with Revenue Procedure 75-50.

If we indicated at the top of this letter that you're required to file Form
990/990-EZ/990-N, our records show you're required to file an annual
information return (Form 990 or Form 990-EZ) or electronic notice (Form 290-N,
the e-Postcard). If you don't file a reguired return or notice for three
consecutive years, your exempt status will be automatically revoked.

If we indicated at the top of this letter that an addendum applies, the
enclosed addendum is an integral part of this letter.

For important information about your responsibilities as a tax-exempt

Letter 947
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IMPACT PUBLIC SCHOOLS

organization, go to www.irs.gov/charities. Enter "4221-PC" in the search bar
to view Publication 4221-PC, Compliance Guide for 501(c) (3) Public Charities,
which describes your recordkeeping, reporting, and disclosure requirements.

We sent a copy of this letter to your representative as indicated in your
power of attorney.

Sincerely,
A A
JAd” NS
ﬁf S5
i

Jeffrey I. Cooper
Director, Exempt Organizations
Rulings and Agreements
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FIRST AMENDED AND RESTATED
BYLAWS
oF
IMPACT PUBLIC SCHOOLS
{A Washington Nenprofit Corparation)
Article I
NAME

Section 1. MAME. The pame of this corporation is Impact Public Schools (the

“Corparation”).
Article IT
PEINCTPAL OFFICE OF THE CORPORATION

Section 1.  PRINCIPAL OFFICE OF THE CORPORATION. The principal affice
for the Tansacton of the activides and affairs of the Corpoeration shall be at such location within
the State of Washinzton as the Corporaton's board of directors (the “Bogrd ) shall fom tims to
time desigmate. The Board may change the location of the principal office by resolation.

Section 1. OTHEFE. OFFICES OF THE CORPORATION. The Board may at any
time establish branch or subordinate offices at any place or places where thiz Corporation is

qualified to condoct #s activities.
Article IIT
GENERAL AND SPECIFIC FURPOSES; LIMITATIONS; NON-DISCRIMINATORY
FOLICY

Secrion 1. GENEFAL AWD SPECTFIC PURBOSES. The pupose of ihis
Carperation is o manags, operate, puide. direct and promiots one or mors Washington public
charter schoals. Alse in the context of these parpases, the Corporation shall net, except to an
insubstantial degres, engage in any other activites or exercise of powers that do pot funtber the
purpases af the Corporation

The Corporation shall not cammy any other activities not permitied to be camied on by: {2)
A corporation exempt fom fademl income tax under section 5010c)(3) of the Intemal Revenue
Code of 1986, as amendad (the “Code™). or the comesponding section of any future fedsml fax
code; or (b) a corporation, conimbutions to which are deductble wmder section 1702} of the
Code, or the correspending section of amy forare fedetal fax code. Mo sobstantial parn of the
activities of the Corporation shall comsist of the camying on of propaganda, er otherwiss
atempiing to influence legislation, and the Corporation shall not participate @, or infervens in
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{inchiding the publishing or dismbuting of statements) any peliical campaign on behalf of or in
opposition to any candidate for public office.

Section2.  NON-DISCEIMINATORY POLICY. At no time shall the Corporation
discrinnnate in any prograns of activities on the basis of sex, race, creed, relimon, color, national
origin, age, veteran or military status, sexmal onentation. gender expression of identity, disability,
or the use of a raned puide dog or service animal by persons with a disability. The Corporation
shall provide equal access to appropriate programs or activities to the Boy Scouts and other
designated youth groups. As required by law to ensure that there 15 equal opporhumty for all
students. the Corporation will provide anmual notice of the Corporation’s discrimination
u:omp]aml procedures to students, parents, and enplovees. The Corporation will also conduet
anmal athletic evaluations and a student athletic imterest survey at least once every three (3)
years to ensure that equal athletic opportumities are provided for male and female students.

Article IV
CONSTRUCTION AND DEFINTTIONS

Secionl.  CONSTRUCTION AND DEFINITIONS. TUnless the comtext indicates
otherwise, the general provisions, muiles of construction. and definitions m the Washington
Nonprofit Corporation Act shall govem the construction of these First Amended and Festated
Bylaws (these “Bylaws”). Without lmitng the genetality of the preceding sentence, the
masculine gender includes the ferinme and neuter, the singular includes the plural. and the
plural meludes the singular, and the term “person”™ mcludes both a legal entity and a natoral

person

Article V
DEDICATION OF ASSETS

Secionl.  DEDICATION OF ASSETS. This Corporation's assets are imevocably
dedicated to the purpeses in Article IIT, Section 1 of these Bylaws. No part of the net eamings,
properties, or assets of the Corporation, on disselution or otherwise, shall imure to the benefit of
any private person or mdividual, or to any member of the Board (a “Director”) or officer of the
Corporation. Upon liquidation or disselution of the Corporation. all properfies and assets
remaiming after payment, or provision for payment. of all debts and liabilities of the Corporation
shall be distnbuted as follows: (1) the public school fimds of the charter school that have bean
provided pursuant to BEECW 28A 710220 shall be retumed to the state and local account from
which the public fimds orginated as set forth in RCW 28A.710.210(2); and (2) any remaining
assets of the Corporation shall be dismbuted to a nonprofit fimd. foumdation, or corporation that
15 organized and operated exclusively for chartable purposes simular to the Corporation's
chantable purposes, and that has established its exempt status under Code section 301(c)(3). Any
such assets not so disposed of shall be disposed of by the Supenor Court of Eing County,
Washington, exclusively for a Code Section 301(c)(3) purpese or purposes similar to those set
forth in Article I, Section 1, of these Bylaws, or to such organization or erganizations, as said
court shall determine that are orgamized and operated for similar Code Section 301(c)(3)

purposes.
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Article VI
MEMBERSHIP

Secionl.  NOMEMBEES. The Corporation shall have no members.

Article VII
BOARD OF DIRECTORS

Section 1. GENEFAL POWERS. Subject to the provisions and linitations of the
Washington MNonprofit Corporation Act and any other applicable laws, and subject to ay
limitatiens descnbed within the Corporation’s articles of mcorporation (the *“4ificles™) or these
Bylaws, the Corporation’s activities and affairs shall be managed and all corporate powers shall
be exercised, by or umder the direction of the Board The Board may delegate the management
of the Corporation's activities to any persons, nonprofit management company or commuttees,
however composed, provided that the activities and affairs of the Corporation shall be ma.naged
and all corporate powers shall be exercised imder the ultimate direction of the Board.

Section 2. SPECTFIC POWEES. Without prejudice to the general powers set forth in
Article VII, Section 1, of these Bylaws, but subject to the same limitations, the Board shall have
the power to:

a Appomt and remove all corporate officers, agents, and employees; prescnbe
powers and duties for them as are consistent with the law. the Articles, and these
Bylaws; fix their compensation; and require from them security for faithfil
SETVICE.

b. Bormow money and incur indebtedness on the Corporation’s behalf and cause to be
executed and delivered for the Corporation's purposes, in the Corporation’s name,
promussory notes, bonds, debentures, deeds of trust, mortgages, pledzes.
lypothecations, and other evidences of debt and securities that do not excead the
amount of Two Hundred and Fifty Thousand Dollars (52350,000).

C. Adopt and use a corporate seal and alter the forms of the seal and certificates.

Section 3. DESIGWATED DIRECTOES. The number of Directors shall be no less
than three (3) and no more than thirteen (13), unless changed by amendment to these Bylaws.
Diirectors shall be desimnated by a majonty of the members of the Board.

Section 4. DIFECTORS' TEEM. Unless a Director dies, resigns of is removed, the
term of each Director will be three (3) years or unfil his or her successor 15 elected, whichever is
later, or such other term approved by the Board. Directors may serve consecutive terms, subject
to Board approval. The Chief Executive Officer, who shall serve as an ex-officio non-voting
member of the Board, shall not be subject to the term limits outlined in this Section 4.
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Section 3.  RESERVED.

Section 6. EVENTS CAUSING VACANCIES ON BOAED. A vacancy or
vacancies on the Board shall ocour m the event of (a) the death, mslguahan_ or removal afam
Director; (b) the declaratiom by resolution of the Board of a vacancy i the office of a Director
due to removal of a Director who has been convicted of a felomy, declared of unsound mind by a
court order, or found by final order or judsment of any court to have breached a duty under
BCW 24.03.127; or (c) removal pursuant to Section 9 of this Article VIL.

Secion 7.  RESIGNATION OF DIRECTORS. Except as provided below, amy
Director may resign by giving written notice to the President. if any, or to the Secretary, or to the
Board. The resignation shall be effective when the notice is given inless the notice specifies a
later time for the resignation to become effective. If a Director's resignation is effective at a later
time, the majority of the remaining Directors may elect a successor to take office as of the date
when the resignation becomes effective.

Secion 8.  DIFECTOR MAY NOT RESIGN IF NO DIFECTOR. EEMAINS. No
Director may resign if. after such resigmation. the Corporation would be left without a duly
elected Director in charge of its affairs.

Section9. FEMOVAL OF DIRECTOES. A Diector shall automatically be
removed from the Board for Cause (as defined herein). “Canse”™ means: (a) a Director’s fahore
or refisal to substantially perform his or her duties, where such failure is not comrected within ten
(10) days of written notice being delivered to the Director by the Corporation’s President, as
determined by the Corporation’s President in good faith; (b) if a Director engages in gross
negligence, misconduct, fraud theft embezzlement acts of dishonesty, or conflicts of interest
relating to the affairs of the Corporation, as deternuned by the Corporation’s President in good
faith; () if in the performance of his or her duties as a Director, a Director conducts himself or
herself in an ymprofessional, wnethical, or mmworal manner or breaches applicable laws, as
deternuined by the Corporation's President i good fanth; or (d) a Director's conviction (inclhiding
a guilty or nolo confendere plea) for any nmusdemeanor relating to the affairs of the Corporation
or any felomy.

Section 10. VACANCIES FILLED BY BOARD. Vacancies on the Board shall be
filled by 2 majority of the remaining Directors. In the event there are no remaining Directors, the
Corporation’s Chief Executive Officer shall appomt a new Director.

Secion 11. WO VACANCY ON REDUCTION OF NUMBER OF DIEECTORS.
Amny reduction of the authonzed mmber of Directors shall not result m any Directors bemmg
removed before his or her term of office expires.

Section 12. FLACE OF BOARD OF DIRECTORS MEETINGS. Mestings of the
Board shall be held at the prncipal office of the Corporation. Altemnatively, the Board may
designate that a meeting be held at any place within the State of Washington that has been
designated by resohrfion of the Board or 15 otherwise stated in the notice of the mesting.
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Section 13. MEETINGS; OPEN PUBLIC MEETINGS ACT. All mestings of the
Board shall be called noticed and held in compliance with the provisions of the Open Public
Act set forth in ECW 4230, as amended. Except as otherwise permitted by the Open
Pubhr‘vieeﬂngs-%xtaﬂm&ehngsufﬂmBumﬂsha]lbeupmandwhhc and all persommel shall
be permitted to attend any meeting of the Board. The Board shall not vote by secret ballot at amy
meeting required o be open to the public. Ay vote taken in violation of this Section 13 shall be
mll and void

Section 14. ANNUAL MEETINGS. The Board shall meet anmually for the purpose of
crganizing and transacting of such other business as may properly be brought before the meeting.
This ammmal meeting shall be held at a time, date, and place as may be specified and noticed by
resolution of the Board.

Section 13. FEGULAR MEETINGS. Regular meetings of the Board shall be held on
such dates and at such times as shall be determined from trme to time by resolation of the Board.
If at any time any regular meeting falls on a holiday, such ragular meeting shall be held on the
next business day. At least twenty-four (24) hours before a regular meeting, the Board or its
designes shall post an agenda contaming a brief general description of each item of business to
be transacted or discussed at the meeting, ncluding items o be discussed m closed session
unless the Corporation is not required to post a special meeting notice on its web site if it (1) does
not have a web site; or (ii) employs fewer than ten (10) full-time equivalent employees. The
meeting agenda shall specify the time and location for the regular meeting and shall be posted in
a location that is freely aceessible to members of the public. or on the Corporation’s internet web
site, if the Corporation has a web site, and at the site of each charter school operated by the
Corporation. The agenda shall mclude information regarding how, to whom and when a request
for disability-related modification or accommeodation, Imcluding suxihary aids or services may be
made by a person with a disability whe requires modification or accommodation in order fo
participate in the public meeting. The agenda shall provide an opportunity for members of the
public to directly address the Board on any item of interest to the public before or during the
Board's consideration of the item Except as otherwise permitted by the Open Public Meetings
Act, no action or discussion shall be imdertaken on any item not appeanng on the posted agenda.

Section 16.  SPECTAL MEETINGS. Special meetings of the Board for any purpose
may be called at any time by the President, if there is such an officer, or a majonty of the
members of the Board If a President has not been elected then the Secretary is authornized to call
a special meeting in place of the President. The party calling a special meeting shall determine
the place, date, and time thereof

(13 A special meeting may be called at any time by the President or by a
majority of the members of the Board by delivering written notice
personally, by mail. by fax or by electromc mail to each member of the
Board Written notice shall be deemed warved n the following
circumstances:
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(a) A Director submits a written waiver of notice with the Sectetary at
of prior to the time the mesfing convenes. A written warver may be
given by fax or electromic mail; or

i) ADnrector 1s actually present at the time the meeting convenes,
except where a Director attends a meeting for the express purpose
of objecting to the transaction of any business because the meeting
15 not lawfinlly called or convened and the Director voices such
objection at the mesting.

(2)  Notice of a special meeting called under this Section 16 shall be:

i)  Deliverad to each local newspaper of general circulation and local
radio or television station that has on file with the Board a wnitten
request to be notified of such special meeting or of all special
Letings:

i)  Posted on the Corporation’s web site. The Corporation is not
required to post a special meeting notice on its web site if it (1)
does not have a web site; (11) employs fewer than ten (10) fiall-ime
equivalent employees; or (1i) dees not employ persomnel whose
duty, as defined by a job description or existing contract, 15 to
muintain or update the web site; and

i)  Prommently displayed at the main entrance of the Corporation’s
principal location and the meeting site 1f it is not held at the
Corporation's principal location.

Such notice nust be delivered or posted, as applicable, at least twenty-four
(24) hours before the time of such meeting as specified in the
nofice.

3) The call and notices requured under subsections (1) and (2) of this Section
16 shall specify the time and place or the special meeting and the business
to be transacted. The Board shall not take final action on amy matter other
than those outlined in the notices issued pursuant to the preceding
Sub-Sections 1 and 2 of this Section 16,

4} The notices provided in this Section 16 may be dispensed with in the event
a special meeting 1s called to deal with an emergency mvolving mjury or
damage to persons of property or the likelihood of such imjury or damage,
when time requirements of such notice would make notice mmpractical and
merease the likelihood of such njury or damage.

Section 17. EMERGENCY MEETINGS. In the event of an emergency, as provided
by RCW 42.30.070, and there 15 a need for expedited action by the Board to meet the emergency,
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the President may provide for a meefing site other than the regular meeting site and the notice
requirements of F.CW 4230 shall be suspended during such emergency.

Section 12.  QUORLM. A majonty of the Directors then mn office shall constifute 2
guornum. The Chief Executive Officer, as an ex-officio non-voting member of the Board, will not
be counted towards the establishment of a quonm. In the event the Board consists of less than
three (3) Directors, the presence of any remaming Director(s) shall constitute a quorum for the
purposes of designating addiional Directors, even though such mumber of Directors shall be
below the requirement number of Directors as fived pursuant to these Bylaws. All acts or
decisions of the Board will be by majority vote of a quorum unless otherwise required by these
Bylaws or the Washington Nenprofit Corporation Act. Should there be less than a majerity of the
Directors appointed pursuant to these Bylaws present at any meeting, the meeting shall be
adjourned except as otherwise provided herein Dhrectors may not vote by prosy.

Section 19. TELECONFERENCE MEETINGS. Directors may participate M a
meeting of the Board by means of a conference telephone or similar commmmications equipment
by means of which all persons participating in the meeting can hear each other at the same time
and participation by such means will constitute presence in person at a meeting, so long as all of
the Cppen Public Meetings Act requirements are also satisfied.

Section 20. DISTURBANCE OF MEETINGS. In the event that any meeting i3
infernupted by a group or groups of persons so as to render the orderly conduct of such meeting
unfeastble and order cannot be restored by the removal of mdividuals who are intermipting the
meeting, the members of the Board comhlchng the meeting may crder the meeting room cleared
and continue in session of may adjoumn the meeting ynd reconvens at another location selected
by the Board In such a session. final disposition may be taken only on matters appearing on the
agenda. Fepresentatives of the press or other news media, except those participating in the
disturbance, shall be allowed to attend any session held pursuant to this Section 20. WNothing in
this Section 20 shall prohibit the Board from establishing a procedure for readmitting to the
meeting an individual or mdividuals not responsible for dishrbing the orderly conduct of sad
meeting

Section21.  ADJOUENMENT. The Board may adjoum any regular, adjourned
regular, special, or adjourned special meeting to a time and place specified n the order of
adjoumment. Less than a quorum may s adjourn from time to time. If all members of the Board
are absent from any regular or adjoumed regular mesting the Secretary may declare the meeting
adjourned to a stated time and place. He or she shall canse a wmitten notice of the adjourmment to
be given in the same manner as provided m Article VIL Section 16, of these Bylaws for special
mﬁehngs unless such notice is waived as provided for special meetmgs. Whenever any meeting
is adjourned, a copy of the order or notice of adjourmment shall be conspicuously posted
immediately after the time of the adjownment on or near the door of the place where the regular,
adjourned regular, special, or adjourned special meeting was held When a regular or adjourned
regular meeting is adjourned as provided this Section 21, the resulting adjoumed regular meeting
is a regular mesting for all purposes. ‘iﬁ‘hﬁuanm'dﬂnfa-:l;mmmmfanj meeting fails to state
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the hour at which the adjouned meeting is to be held, it shall be held at the howr specified for
regular meetings by resolution.

Section22. COMPENSATION AND REIMBURSEMENT. Directors shall not
receive compensation for their services as Directors or officers, but by resolution of the Board
Directors may receive reimbursement for reasomable expenditures mmemred on behalf of the
Corporation to the extent allowed by applicable expense reimbursement policy of the
Corporation. Nothing herein contained shall be construed to preclude any director from serving
the Corporation in any other capacity and receiving reasonable compensation for such services,
provided that amy compensation amangement shall be approved in accordance with the
Corporation’s Conflict of Inferest Policy, as may be amended.

Section 23. CREATION AND POWERS OF COMMITTEES. The Board by
mesolution adopted by a majonty of the Directors then m office, may create one or more
conmmittees, each consistmg of two or more Directors and no one who is not a Director, to serve

at the pleasure of the Board Appointments to committees of the Board shall be by majonity vote
of the authonzed number of Directors. The Board may appeint one or more Directors as altemate
members of any such commttes, who may replace any absent member at any committes
meeting. Any such conmuttee shall have all the authorty of the Board, to the extent provided m
the Board resolution whereby the commuttes was formed except that no commuttes may:

a. Take any final action on amy matter that imder the Washington Nonprofit
Corporation Act, also requires approval of the Board:

b. Fill vacancies cn the Board or any committes of the Board;

c. Fix compensation of the Directors for serving on the Board or on any committee;
d Amend or repeal the Articles or adopt new articles of incorperation;

e Amend or repeal these Bylaws or adopt new bylaws;

f Amend or repeal any resclution of the Board that by its express terms is not so
amendable or subject to repeal;

g Create any other committees of the Board or appoint the members of committees
of the Board;

h Adaopt a plan of merger or conschidation of the Corporation with amy other entity;

L Authorize the sale, lease, or exchange of all or substantially all the property and
assets of the Corporation not m the ordinary course of business;

J- Authomize the volmtary dissohrfion of the Corporation or revoke proceedings
therefore;
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k. Adopt a plan for the distnbution of the assets of the Corporation;

L Expend corporate finds to support a nominee for Director if more people have
been nominated for Director than can be elected; or

m Approve any confract or transaction to which the Corporation 15 a party and in
which one or more of its Directors has a matenial financial mterest.

Section 24. MEETINGS AND ACTION OF COMMITTEES. Meetings and actions
of commuttees of the Board shall be governed by, held, and taken umder the provisions of these
Bylaws concerning meetings, other Board actions, and the Open Public Meetings Act if
applicable, except that the time for general meetings of such committess and the callmg of
special meetings of such conmmttess may be set either by Board resolution or, if the Board does
not so establish. by resolufion of the commuttes. Minutes of each meeting shall be kept and shall
be filed with the Cﬂ-rpmalmn 5 records. The Board may adopt mules for the govemnance of any
commmittes as long as the mles are consistent with the Washington Nonprofit Corporation Act
and these Bylaws. If the Board has not adopted such commuttee governance rules. the conmmttee
may do so, subject to subsequent amendment by the Board

Section 25. NON-LIABILITY OF DIEECTORS. No Director shall be personally
liable for the debts, liabilifies, or other obligations of the Corporation.

Section 26. COMPLIANCE WITH LAWS GOVEENING STUDENT FECOEDS.

The Corporation and the Board shall comply with all applicable provisions of the Famuly
Education Fights Privacy Act (“FERPA™) as set forth i Title 20 of the United States Code

Section 1233gsu:u:lalttezl:u:iantl's.lg'u.l.'iIm:):lls.as1‘.I:|§:1_r may be amended from time to time.

Article VIIT
OFFICERS OF THE CORPORATION

Section 1.  OFFICES HEID. The officers of this Corporation shall be a Chief
Executive Officer, a President, a Secretary, and a Treasurer. The Corporation shall also have one
or more Vice-Presidents, and, at the Board's direction. one or more assistant secretaries, one or
more assistant treasurers, and such other officers as may be appomted inder Article VIIT, Section
4, of these Bylaws. The officers in addition to the corporate duties set forth in this Article VII
shall also have admimistrative duties as may be set forth in any applicable contract for
emplovment or job specification.

Secion 2. ~ DUFLICATION OF OFFICE HOLDEES. Any mmber of offices may be
held by the same person, except that the same person cannot serve concurrently as the President
and the Secretary.

Section 3.  ELECTION OF OFFICEES. The officers of this Corporation shall be
chosen by the Board and shall serve at the pleasure of the Board subject to the rights of any
officer imder any employment contract.
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Sectiond4.  APPOINTMENT OF OTHER. OFFICERS. The Board may appomt and
authorize any other officers that the Corporation may require. Each appomnted officer shall have
the title and awthority, hold office for the penod. and perform the duties specified in these
Bylaws or established by the Board.

Section3.  REMOVAL OF OFFICEES. Without prejudice to the nights of any officer
mder an EIII[:I'.U‘.-‘]]H]I contract, the Board may remove any officer with or without cause. An
officer who was not chosen by the ]3:::1;11'1:111131r be r».=::|:|.1u::|'l..va-u:l’t:nr any other officer on whom the
Board confers the power of removal.

Secion 6.  RESIGNATION OF OFFICEES. Any officer may resign at amy time by
giving written notice to the Board The resimnation shall take effect on the date the notice is
received or at any later time specified in the notice. Unless otherwise specified in the notice. the
resignation need not be accepted to be effective. Any resisnation shall be without prejudice to
any rights of the Corporation vmder any contract to which the officer is a party.

Secion 7.  VACANCIES IN OFFICE. A vacancy in any office because of death
resignation, removal, disqualification, or any other cause shall be filled m the manner prescribed
in these Bylaws for normal appointment to that office, provided, however, that vacancies may be
filled on an interim basis.

Section 8.  PRESIDENT. The President shall preside at the Board meetings and shall
exercise and perform such other powers and duties as the Board may assign from time to time.
President shall act as limson from and spokesperson for the Board.

Section9.  CHIEF EXECUTIVE OFFICEE. The Board may appoint a Chief
Executive Officer of the Corporation. If appointed, the Chief Executive Officer shall be an ex
officio, non-voting member of the Board and will be responsible for implementing the policies
and goals of the Corporation as stated by the Board and will have general supervisory
responsibility and authority over the affairs of the corporation, subject to the Board's authority.
In the absence of the President or to the extent requested by the President, the Chief Executive
Officer shall preside over meetings of the Board In addition. the Chief Executive Officer may. in
his or her sole discretion, facilitate, lead or and otherwise gmide discussions that ocour duning
Board meetings. The Chief Executive Officer may sign deeds. mortgages, bonds, contracts or
other instruments. except when the sicming and execution thereof have been expressly delegated
by the Board or by these Bylaws to some other officer or agent of the corporation or are reguired
b} law to be otherwise stgnnd o executed by some other officer or in some other mammer.

The Chief Executive Officer may, in s or her sole discretion and solely
in furtherance of the Corporation’s purposes, form subsidiary entifies of the Corporation. The
Chief Executive Office shall have authomty to act anbeha]i'ufﬂmﬂmpﬂrahonasthe
Corporation’s equity holder representative in all Corporation subsidiaries. As representative of
the Corporation, the Chief Executive Officer shall be authonzed to manage, or delegate
management of any subsidiary of the Corporation. Such subsidiary management nghts may
mclude signng deeds, mortgages, bonds, confracts, or other mstruments wnless such
management nights are delegated to another officer or otherwise restricted by the Board The

FIRST AMENDED BYLAWS OF IMPACT PUBLIC SCHOOLS
Page 10 of 18

76 | Washington State Charter School Commission



Updated: September 2, 2020

Chief Executive Officer shall have such other powers and perform all duties as the Board, his or
her employment contract, job specification. or these Bylaws may require.

Section 10. SECEETARY. The Secretary shall keep. or cause to be kept, at the
Corporation’s principal office or such other place as the Board may direct, a book of mimites of
all meetings, procesdings, and actions of the Board and Board committees. The munutes of
meetings shall include the time and place that the meeting was held: whether the meeting was
anmal, regular, special, or emergency and in the case of special emergency, how authorized; the
notice given; and the names of the Directors present at Board and Board committes meetings.

The Secretary shall keep or canse to be kept, at the principal office, a copy of the Arficles
and Bylaws, as amended

The Secretary shall give, or cause to be given, notice of all meetings of the Board and of
Board committees that these Bylaws require to be given. The Sectetary shall keep the corporate
seal. if any, in safe custody and shall have such other powers and perform such duties as the
Board, his or her employment contract, job specification. or these Bylaws may require.

Section11. TREASUREE. The Treasurer shall keep and mmintain or cause to be kept
and maintained adequate and correct books and accounts of the Corporation’s properties and
transactions. The Treasurer shall send or cause to be given to Directors such financial statements
and reports as are reguired to be miven by law, by thess Bylaws, or by the Board The books of
account shall be open to inspection by amy Director at all reasonable times.

The Treasurer shall: (3) deposit. or cause to be deposited. all money and other valuables
in the name and to the credit of the Corporation with such depositories as the Board may
designate; (1) disturse the Corporation's fimds as the Board may order; (c) render to the
President, Chief Execufive Officer. and the Board, when requested, an account of all transactions
as Treasurer and of the financial condition of the Corporation: and (d) have such other powers
and perform such other duties as the Board, confract, job specification, or the Bylaws may
Tequire.

If required by the Board, the Treasurer shall give the Corporation a bond in the amoumt
and with the surety or sureties specified by the Board for faithful performance of the duties of the
office and for restoration to the Corporation of all of its books, papers, vouchers, money, and
other property of every kind in the possession or under the control of the Treasurer on his or her
death resignation, retirement. or removal from office.

Section 12.  VICE PRESIDENT. A Vice President will have such responsibilities and
guthority as may be prescribed by the Board or as may be delegated by the Chief Executive
Officer or the President to such Vice President. If at any fime there 15 more than one Vice
President, the Board may designate the order of semionity or the areas of responsibility of such
Vice Presidents.
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Article IX
CONTRACTS WITH DIRECTORS AND OFFICERS

Sectionl. = CONTRACTS WITH DIRECTORS AND OFFICERS. The Corporation
shall not enter into a contract or transaction in which a Director or officer directly or indirectly

has a material financial interest (nor any other corporation. firm, association, or other entity in
which one or more of this Corporation’s Directors or officers are directors or officers or have a

matenial financial interest) unless all of the requirements i the Corporation’s Conflict of Interest
Policy. as amended. have been fulfilled

Article X
CONTRACTS WITH NON-DIRECTOR DESIGNATED EMPLOYEES

Section]. = CONTRACTS WITH NON-DIRECTOR DESIGNATED EMPLOYEES.
The Corporation shall not enter into a contract or transaction in which a non-director designated

lovee, such as executives and other key decision-making employees, directly or indirectly
has a matenial financial interest (nor any other corporation. firm association. or other entity in
which one or more of this Corporation’s non-Director designated employees are directors or
oﬁee:sor}:m'eanntmalﬁnmcnallmm)lmksallofthereqmmnemsmtheCorpmnons
Conflict of Interest Policy, as amended, have been fulfilled.

Article XI
LOANS

Secionl.  No loans shall be contracted on behalf of the Corporation and no
evidences of indebtedness shall be issued in the Corporation’s name wnless authonzed by a
resolution of the Board. Such authonty may be general or confined to specific instances. In
addition. the Corporation may not pledge, assign. or encumber any public fimds received or to be
received pursuant to RCW 28A.710.220.

Section2. @ LOANS OR EXTENSIONS OF CREDIT TO OFFICERS OR
DIRECTORS. No loans shall be made and no credit shall be extended by the Corporation to its
officers or Directors.

Article XTI
INDEMNIFICATION

Sectionl.  RIGHT TO INDEMNIFICATION. The Corporation shall indemmify and
hold harmless. to the fullest extent permitted by applicable law as it presently exists or may
hereafter be amended, any person who was or is made or is threatened to be made a party or is
otherwise involved in any action. suit or proceeding. whether civil, ciminal, admimstrative or
mvestigative (a “Proceeding”), by reason of the fact that such person, or a person for whom such
person is the legal representative, is or was a Director or officer of the Corporation or, while a
Director or officer of the C. tion, is or was serving at the of the C ion as a
director, officer, partner. trmmtle’e,uaenmlo)u or agent :?g another g?p:;lim or o;u:om:on foundation,
partmership. jomnt venture, limited liability company. trust. enterprise or other nonprofit entity,
FIRST AMENDED BYLAWS OF IMPACT PUBLIC SCHOOLS
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including service with respect to employes benefit plans (each such other entity, “Another
Enterprise”) (such persor, an “Indemnified Person™), against all hability and loss suffered and
expenses (Including attomeys’ fees) actually and reasonably incurred by such Indemmified Person
in comnection with such Proceeding Notwithstanding the preceding sentence, except as
otherwise provided in Article XT1 Section 4, of these Bylaws, the Corporation shall he required
to mdemmify an Indenmified Person in connection with Pruoeedm.g. or part of such Proceeding,
commenced by such Indenmified Person onby if the commencement of such Proceeding. or part
DfSLI[‘]lP]ﬂ-E‘BEd]J]g_ by the Indemnified Person was authorized in advance by the Board

Section2.  EESTRICTION ON INDEMMNIFICATION. The Corporation may not
indermify any Indemmified Person for: (a) acts or omissions of the Inderomified Person finally
adjudged to be intentional musconduct or a kmowing wviclation of law; (b} conduct of the
Indemnified Person finally adjudged to be mn violation of wiolanom of RCW 24.03.043 m
reference to RCW 23B.17.030, et al; or (c) any transaction with respect to which it was finally
adjudged that such Indemmified Person personally received a benefit m money, property or
services to which the Indemmified Person was not legally entitled or if the Corporation is
otherwise prolubited by applicable law from paying such indemmification; provided however,
that if RCW 24.03.043 or, as applicable, referenced statutes or any successor provision of the
Washington Nenprofit Corperation Act or Washington Business Corporation Act, as applicable,
15 hereafter amended. the restrictions on mdemmfication set forth m this Section 2 of this Aricle
KT shall be as set forth n such amended statutory provision.

Secien 3.  EXPENSES PAYABIE IN ADVANCE. The Corporation shall pay the
reasonable expense. {including attormeys” fees) inowred by an Indenmified Person 1 m defending
any Proceeding in advance of such Hucaedmg‘s final disposition (such expenses, “Advanced
Expenses”™), provided, however, that, to the extent required by law, such payment of Advanced
Expenses in advance ofﬂleﬁnaldlspcmhan of the Proceeding shall be made only upon receipt of

an undertaking by the Indemmified Person to repay all -%.dwndexpmes if 1t should be
ultimately determined that the Indenmmfied Person 15 not entitled to be mdemmified umder this
Article XTI or otherwise. Notwithstanding any of the foregoing in this Section 3, the Corporation
shall not be required fo pay any Advanced Expenses to a person against whom the Corporation
directly brings a claim alleging that the Corporation is not required to imdemmify such person
tnder Section 2 of this Article XIT.

Sectiond4.  WRITTEN STATEMENT EREQUIEED AND EIGHT OF
INDEMNIFIED PERSON TO BRING SUIT. An Indemmified Person seeking indenmification
pursuant to Section 1 of this Article XTI or Advanced Expenses pursuant to Section 3 of this
Article XTI must first submit to the Board a swom written statement requesting indemnification
or Advanced Expenses as the case may be, and reasonable evidence of all such amoumts
requested by such Indemnified Person (such statement. a “Claim™). If (a) a Claim pursuant to
Section 1 of this Arficle XTI is not paid in full by the Corporation within sixty (60) days after
siuch Claim has been received by the Cmpﬂrahm:l_ of (b) 2 Claim pursnant to Section 3 of this
Article NIT is not paid in full by the Corporation within thirey (30} days after such Claim has
been received by ﬂlECGIFICIIﬂIlU]], then the Indemmified Person may at amy time after the

expiration of the applicable period bring suit against the Corpm‘ation to recover the wmpaid

FIRST AMENDED BYLAWS OF IMPACT PUBLIC SCHOOLS
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amowmt of such Claim If an Indemmified Person suceeeds m whole or in part in any such suit or
in a suit brought by the Corporation to recover Advanced Expenses pursuant to the terms of an
wndertaking, then such Indemmified Person 15 also entitled to recelve reimbursement from the
Corporation for the expense of prosecuting or defendmg such smt. The Indemmified Person shall
be presumed to be entitled to indemmnification under this Article X1 upon proper submussion of a
Claim (and, in an action brought to enforce a Claim for Advance Expenses, where the required
mdertaking has been deliverad to the Corporation), and, thereafter. the Corporation shall have
the burden of proof to overcome the presumption that the Indenmified Person 15 5o entitled

Section3.  PROCEDURES EXCIUSIVE. Pursuant to BECW 24.03.043 of the
Washington Nemprofit Corporation Act in reference to RCW 23B.17.030 or any successor
provision of the Washington Business Corporation Act, the procedures for indemmification and
Advanced Expenses set forth in this Article X1 are in lien of the procedures required by B.CW
24.03.043 of the Washington Nenprofit Corporation Act in reference to RCW 23B.17 030 or any
successol provision of the Washington Business Corporation Act

Section 6.  NONEXCLUSITIVITY OF FIGHTS. The right to indemmification and
Advanced Expenses conferred by this Article X1 shalt not be exchusive of any other right that
any person may have or hereafter acquire under any statute, provision of the Articles, these
Bylaws, bry general or specific action of the Board by contract or. otherwise.

Article XTIT
INSUEANCE

Section 1.  INSURANCE. This Corporation shall have the nght to purchase and
maintain msurance in the full extent permitted by law on behalf of its Directors, officers,
employess, and other agents, to cover any liability asserted against or incurred by any Director,
officer, employee, or agent in such capacity or ansing from the Director's, officer’s, employee’s,
or agent’s status as such.

Article XTV
MAINTENANCE OF COEPORATE RECORDS

Section 1.  MAINTENANCE OF CORPORATE FECORDS. This Corporation shall
keep:

a Adequate and comect books and records of account;
b. Written mimutes of the proceedings of the Board and Board committees; and

c. The Corporation shall comply with the Public Fecords Act as set forth in RCW
42.36.

Article XV
INSPECTION EIGHTS

FIRST AMENDED BYLAWS OF IMPACT PUBLIC SCHOOLS
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Section1.  FIGHT TO INSPECT. Each Director shall have the mght at amy
reasonable time to mspect the Corporation's boeeks, records, documents of every kind, physical
properties, and the records of each subsidiary as permitted by applicable Washington and federal
law. The mspection may be made by the Director m person or though the Director’s agent or
attomey. The nght of inspection includes the right to copy and make extracts of documents as
pemutted by Washington and federal law. This nght to mspect may be circumseribed n
mstances where the mght to inspect conflicts with applicable Washmgton or federal law
pertaining to access to books, records, and documents, melding restrictions on the release of
educational records under FERPA

Section2.  ACCOUNTING FECOEDS AND MINUTES. On written demand to the
Corporation, any Director may mspect, copy, and make extracts of the accounting books and
records and the mimites of the proceedings of the Board and Board committees at any reasonable
time for a purpose reasonably related to a Director's interest as a Director. Any such inspection
and copying may be made in person of by the Director's agent or attormey. This nght of
inspection extends to the records of any subsidiary of the Corporation.

Secion3.  MAINTENANCE AND INSPECTION OF ARTICLES OF
NCORPORATION AND BYLAWS. This Corporation shall keep at its principal office the
origmal or a copy of the Articles of Incorporation and Bylaws, as amended to the current date,
which shall be open to mspection by the Directors at all reascnable times during office hours. If
the Corporation has no principal office, the Secretary shall on the written request of amy
Director, firmish to that Director a copy of the Articles and Bylaws, as amended to the cument
date.

Article XVI
EEQUIEED EEPOETS

Secionl.  ANNUAL EEPORTS. The Board shall create an annual report within one
hmdred and twenty (120) days after the end of the Corporation's fiscal vear. That report shall
contain the following information In appropriate detail:

a The assets and liabilities, ncluding the trust fimds, of the Corporation as of the
end of the fiscal year;

b. The principal changes in assets and liabilities, including trust fimds;

[ The Corporation's revemse of receipts, both unrestnicted and restricted to
particular purposes;

d The Corporation's expenses or disbursement for both general and restricted
purposes,

e Any mformation required imder these Bylaws; and

FIRST AMENDED BYLAWS OF IMPACT PUBLIC SCHOOLS
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f An independent accountant’s report or, 1f none, the certification by an authorized
officer of the Corporation that such statements were prepared without audit from
the Corporation’s books and records.

Section2.  ANNUAL STATEMENT OF CERTAIN TRANSACTIONS AND
INDEMNIFICATIONS. As part of the anmmal report, or as a separate document if no annmal
report 15 issued, the Corporation shall, within cne nmdred and twenty (120) days after the end of
the Corporation’s fiscal year, annually prepare and mail or deliver to each Director and firmish to
each Director a statement of amy transaction or mdemmification of the following kand:

a Amny transaction (1) in which the Corporation, or its parent or subsidiary, was a party, (it)
m which an “interested person” (as defined herem) had a direct or indirect material
financial mterest, and (i} which mvolved more than $30.000 or was one of several
transactions with the same nterested person invelving, in the aggregate, more than
§50,000. For this purpose, an “inferested person™ 1s any Director or officer of the
Caorperation, its parent, of subsidiary (but more commeon directorship shall not be
considersd such an interest). The anmal statement shall include a brief description of the
transaction, the names of mferested persons mvelved, their relationship to the
Corporation. the nature of their interest, provided that if the transaction was with a
partmership in which the interested person is a parmer, only the interest of the parmership
need be stated.

Article XVII
BYLAWS

Sectionl.  BYLAW AMENDMENTS. The Board has the exclusive authonty to
adopt. amend or repeal any of these Bylaws, except that no amendment shall make any
provisions of these Bylaws inconsistent with the Corporation’s Articles. or any applicable laws.

Secion2.  BYLAWS EFFECTIVE. These Bylaws shall not be effective umtil
approved by the Board.

Article XVIIT
ADMINISTEATIVE AND FINANCTAL PROVISIONS

Secion 1.  FISCAL YEAR OF THE COFPORATION. Unless a different accounting
year 15 at any time selected by the Board, the accounting year of the corporation shall be the
twelve (12) month period from September 1 to August 31.

Secion2.  RULES OF PROCEDUERE. The mules of procedure at meetings of the
Board and Board commuttees shall be mles contained in Boberts” Fules of Order on
Parliamentary Procedure, Newly Bevised so far as applicable and when no inconsistent with
these Bylaws, the Arficles or any resolution of the Board.

Section3.  CHECES, DRAFTS ETC. All Checks, drafts or other orders for the
payment of money, notes or other evidences of indebtedness issued in the name of the

FIRST AMENDED BYLAWS OF IMPACT PUBLIC SCHOOLS
Page 16 of 18

82 | Washington State Charter School Commission



Updated: September 2, 2020

Corporation shall be signed by such officer or officers, or agent or agents, of the Corporation and
in such manner a3 15 from time to time determined by resolution of the Board.

Sectiond4.  DEPOSITS. All fimds of the Corpaoration not otherwise employed shall be
deposited from time to time fo the credit of the Corporation in such banks, trust companies or
other depositories as the Board may select.

FIRST AMENDED BYLAWS OF IMPACT PUBLIC SCHOOLS
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IMPACT FUBLIC SCHOOLS
CERTIFICATE OF SECRETARY

Tcertify that 1 am the duly elected and acting Secretary of Impact Public Schools, a
Washington nonprofit corporation; that these First Amended and Restated Bylaws were read,

approved, and duly adopted by the Board of Impact Public Schools on __¥ 27 , 2018,
superseding the previously adopted Bylaws adopted by the Board on October 12, 200 6; that
these Bylaws have not been amended or modified sinee _ % 27 . 2018; and [ am, as

Seccretary, empowered to authenticate such Firast Amended and Restated Bylaws by my signature
below,

Executed on "7 /2 7 . 2018 at Seattle, Washington,

e >

. Secretary

FIRST AMENDED BYLAWS OF IMPACT PUBLIC SCHOOLS
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Organization Chart: Year 1 - First Year of Operation 5Y2021 - 2022
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Organization Chart: Year 5 - End of Charter Term and School at Full Capacity — 2025-2026 (Impact | Tacoma structure only)
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Attachment 3: Board Roster and Disclosures

Board Roster

Board Position Full Name Email Term Start Term End
President Sara Morris Saramo808@yahoo.com April 2020 March 2023
Secretary Tatiana tepanchin@gmail.com April 2020 March 2023

Epanchin-
Troyan
Board Selection Micaela Razo | quantumed@micaelarazo.com | April 2020 March 2023
Committee
Member
Treasurer, Noah nwepman@gmail.com April 2018 - March 2021
Finance Wepman
Committee
Member, Facility
Committee
Member,

Board Selection
Committee Chair

Finance Patrick Patrick.methvin@outlook.com September
Committee Chair | Methvin October 2017 20F2)0

Facility Todd Meldahl | tmeldahl@hotmail.com April 2018 March 2021
Committee Chair

Board Selection Daniel Zavala | danielnzavala@gmail.com January 2018 December 2020
Committee

Member

Board Member Tung Le tle@impactps.org April 2020 March 2023
Board Member Cecily Croskey | cecilycroskey@gmail.com May 2020 April 2023
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Public Charter School
Board Member Disclosure Form

Note: The purpose of this document is to provide disclosure. The Public Charter School (‘the School’) Board
operates according to its own bylaws and applicable law in regard to conflicts of interest. This form is a
public document and will be available at the School for inspection by other board members, the staff, or
the community. In addition, a copy of the form will be sent to the Commission. In carrying out their
responsibilities, the law imposes on Board members the fiduciary duties of care, loyalty and obedience to
the law.

Background

1. Full legal name:

2. | affirm that | am at least 18 years of age by the date of appointment to the Public Charter School Board.
[l Yes, | affirm.

3. Indicate whether you have ever been convicted or pled “no contest” of one or more of the following:

a. amisdemeanor related to honesty or trustworthiness, or

b. afelony.
[0 Does not apply to me.
[l Yes

If the answer to this question is yes, please provide details of the offense, the date, disposition, etc., in the
space below.

4. Indicate if you have ever entered into a settlement agreement, consent decree, adjournment in
contemplation of dismissal, assurance of discontinuance or other, similar agreement with the Securities
Exchange Commission, Internal Revenue Service, the U.S. attorney general or the attorney general of any
state, a U.S. or Commission attorney or any other law enforcement or regulatory body concerning the
discharge of your duties as a board member of a for-profit or non-for profit entity or as an executive of
such entity. If the answer to this question is yes, please provide details of the agreement.

[0 Does not apply to me.
[l Yes
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Board Member Disclosure Form (continued)

Conflicts
1. Indicate whether you, your spouse, or anyone in your immediate family meets either of the following
conditions:
[ is doing or plans to do business with the School (whether as an individual or as a director, officer,
employee or agent of any entity).
[J any entity in which one of the above-identified individuals has an interest is doing business or
plans to do business with the School.

If so, indicate and describe the precise nature of your relationship and the nature of the business that such
person or entity is transacting or will be transacting with the School.

[1 I/we do not know of any such persons.
[] Yes

2. Indicate if you, your spouse or other immediate family members anticipate conducting, or are
conducting, any business with the School or a contractor who is conducting business with the School. If so,
please indicate the precise nature of the business that is being or will be conducted.

[] 1/we do not anticipate conducting any such business.
[] Yes

Indicate any potential ethical or legal conflicts of interest that would (or are likely to) exist for you as a
member of the Charter School Board or another School or non-profit board. [Note that being a parent of a
School student, serving on another Contract School’s board or being employed by the School are conflicts
for certain issues that should be disclosed.]

[l None
[J Yes. If yes, please provide additional information.

Disclosures for Schools Contracting with an Educational Service Provider
1. Indicate whether you, your spouse, or any immediate family member knows (i.e., beyond a casual or
professional acquaintance) any employees, officers, owners, directors or agents of that provider. If the
answer is in the affirmative, describe any such relationship.

[] 1/we do not know of any such persons.

[l Yes
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Board Member Disclosure Form (continued)

Conflicts for Schools Contracting with an Educational Service Provider
1. Indicate whether you, your spouse or other immediate family members have, anticipate in the future, or
have been offered a direct or indirect ownership, employment, contractual or management interest in the
provider. For any interested indicated, please provide a detailed description.

[J 1/we have no such interest.

[J Yes

2. Indicate if you, your spouse or other immediate family member anticipate conducting, or are
conducting, any business with the provider. If so, indicate the precise nature of the business that is being
or will be conducted.

[] I/we do not anticipate conducting any such business.
[l Yes

Other
| affirm that | have read the Contract school’s bylaws and conflict of interest policies.

l, , certify to the best of my knowledge and ability that
the information | am providing to the Washington Charter School Commission in regard to my application
to serve as a member of the board of directors of the XX Charter Public School is true and correct in every
respect.

Signature Date
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Attachment 4: Educational Program Terms and Design Elements

School Name:

Impact | Tacoma

Mission:

To prepare a diverse student population to succeed in college and impact
communities as the next generation of equity-driven, innovative leaders.

Vision:

Impact | Tacoma graduates will be problem-solvers, innovators, and change
agents of tomorrow. Students will live full, connected, and purposeful lives. IPS’
diverse group of scholars will solve our future's greatest challenges; together,
we will eliminate the opportunity gap in our community. Impact | Tacoma will
offer a rigorous, personalized curriculum within a vibrant school community
that balances high expectations with joy.

Goals:

Education Program
Term #1:

School-Based Mentor Groups

School-based Mentor Groups are the foundational design element of the
school. Research suggests providing academically at-risk students with support
through relationships is critical to long-term success. Mentors play a valuable
role in helping students monitor their progress while reinforcing school values.
Inclusion of the families in the mentor program helps bring diverse cultural
perspectives and languages into the classroom.

Mentor Groups at IPS

IPS begins the year with a mentor home visit to every new family. Students
begin and end each day in Mentor Groups. Mentor Groups are their home base
at IPS. To nurture strong relationships, most students stay with their mentor for
the full academic year. Mentor groups are led by a Lead Teacher or Teaching
Fellow in their assigned classroom. Activities in mentor groups include goal-
setting, progress-monitoring, team-building, social emotional learning (SEL)
instruction rooted in the IPS Compass, Circle, and more. Mentors are trained to
serve as the primary contact for both families and teachers in connection to
each child. Culturally-responsive mentoring, achieved through ongoing
communication with families and DEI PD opportunities, provides faculty with a
unique opportunity to address the diverse needs of the target population. IPS
believes the inherent connection between mentors, mentees, and academics
will help students develop positive attitudes about school, increase self-
confidence, and receive the support needed to feel valued and essential to the
success of the program.

Research Base for Mentor Groups

The benefits of high-quality, advisory-style programs include increased
academic achievement, attendance, student engagement, self-confidence and
agency, as well as reduced dropout rates. In addition, research suggests that
strong mentor relationships result in altered long-term outcomes for students.
Research by the National Mentoring Partnership suggests that young adults
who were at risk but who had a mentor are 55% more likely to enroll in college,
and 130% more likely to hold leadership positions.

Observable Criteria
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All students participate in five Mentor Group sessions each week. Mentor
Group attendance is recorded in the IPS Student Information System (SIS) and
available for review. Development of SEL skills will be measured through
SELWeb, the Compass tool and applicable formal and informal skill assessments
(i.e. WaKIDS for students who have transitioned from IPS TK to K).

Equity, Agency and Cultural-Responsiveness

Mentor Groups are inherently structured to build student independence and
agency over time through development of key SEL and diversity, equity and
inclusion skills. Mentors actively integrate students’ home cultures into the
group through the Circle protocol, particularly through student sharing and
resonations. Mentor groups facilitate culturally-responsive relationships that
release responsibility over time to students, developing them from active
participants in younger grades, to engaged citizens and, ultimately, liberated
activists who act with agency. At the core of the IPS Mentor Group and entire
SEL structure is the need to address systemic cultural and social inequities for
historically marginalized students, building agency in our students to become
equity-driven leaders.

Education Program Personalized Learning Pathways

Term #2: At IPS, personalized learning means giving students what they need, in a way
that motivates them, when they need it. Students take ownership over
learning, and their daily experience adjusts dynamically according to their skills,
curiosity, and standards-based goals. With support from teachers as mentors,
students’ cultural assets are capitalized, placing them on a pathway that
maximizes their opportunities to gain proficiency.

Personalized Learning at IPS

At IPS, personalized learning occurs primarily during the Math and Literacy
Studio when students complete a combination of rigorous self-directed and
teacher-directed learning in small groups:

Self-Directed Learning

In 3rd-5th grade, students direct their own learning based on their personal
interests and data-informed goals. Students work together with mentors and
teachers to plan what they will do in each core skill domain for the day and
week. With support, students choose options from a teacher-curated set of
tasks, and experience gradual release from a high degree of support in creating
their schedules in grade 3 to greater independence by grade 5. When choosing
the sequence of tasks, students reflect on how they can best reach their goals,
and what keeps them motivated as learners. Examples of tasks include using
targeted adaptive software, reading independently, and interacting with math
manipulatives based on teacher-identified needs. All tasks are selected in
response to data and designed to maximize student progress toward meeting
and exceeding goals in reading and math. Each task is closely aligned with
Common Core State Standards and designed to show mastery within the task,
followed by formal assessment to show mastery upon completion.

Teacher-Directed Learning in Small Groups: Guided Reading and Guided Math
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Each student’s learning plan includes regular small-group instruction in reading
and math. Groups of 5-to-7 students are created based on needs identified
through real-time assessment data and student work.

Research Base for Personalized Learning

Personalization is a student-driven approach aimed to address opportunity
gaps. It is grounded in the belief that all students excel academically when their
individual abilities, culture, language, and experiences are valued and used to
facilitate learning and development. At Impact | Tacoma, personalization
ensures that all children, including highly capable, students with IEPs or 504
plans, English Language Learner (ELL) students, and children significantly
behind, work at their instructional level and make accelerated academic
progress. Research by RAND shows that “...compared to peers, students in
schools using personalized learning practices are making greater progress over
the course of two school years, and that those students who started out behind
are catching up to perform at or above national averages.” The IPS approach to
personalization builds on design elements from this study, including data-driven
decision making, individual goal-setting with students based on data, student
decision-making about learning pace and path, and a flexible approach to space
and time in response to student needs.

Leaders in personalized learning nationwide are demonstrating that
personalized learning is rigorous, engaging, and effective for similar student
populations. At Summit Public Schools, where nearly half of students qualify for
free or reduced-price lunch, students drive their own learning using a digital
tool called the Personalized Learning Plan (PLP). As result, 99% of Summit
graduates are accepted into at least one four-year college and 55% go on to
complete college (compared with a 28% national average). The IPS Data
Dashboard is inspired by Summit’s PLP (which currently serves grades 6-12).

When the Lindsay Unified School District (LUSD) in Central California
transitioned to a district-wide approach of using personal student learning
paths, the district graduation rate soared from 76% to 87%.22(In the LUSD, 52%
of students are ELL students and 100% qualify for free or reduced-price
lunch.)Additionally, targeted small-group instruction is cited as one of the
highest leverage strategies for at-risk student subgroups, including English
Language Learners.

Observable Criteria

Each student completes individualized learning tasks in reading and math
during Math and Literacy Studio each day. Student schedules, goals, and
proficiency data from Studio are recorded on the Data Dashboard and available
for faculty review. Performance on formative (grades K+) and state assessments
(grades 3+) will indicate growth in reading, math and science.

Equity, Agency and Cultural-Responsiveness
Personalized learning allows students to take control over their own education,
learning how to identify their strengths and areas of development, while
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seeking out learning opportunities with the support of a trusted adult.
Ultimately, students will learn how to advocate for their needs, building agency
and the drive to seek out ways to meet those needs in a way that works for
them. Small group and targeted instruction allows for the growth of every
student, no matter what level they enter on. While students need support from
adults to build self-directed learning skills, the release of responsibility over
time empowers them to become drivers of their own lifelong learning process.
Teachers utilize strong mentor relationships to incorporate culturally-relevant
learning opportunities (see Part 3 -Project-Based Learning for additional details)
into each personalized learning pathway. Personalized learning culminates in
the application of academic and SEL skills in 5th grade through the completion
of the final Capstone Rite of Passage: identifying and implementing a solution
to one or more community problem(s). With this goal in mind, teachers help
students identify inequities, build agency and leverage cultural understandings
to empower them to reach this milestone at the completion of the IPS program.

Education Program
Term #3:

Project-Based Learning (PBL)

In order to grow as innovative leaders, IPS students apply their skills through
rigorous, authentic projects starting in kindergarten. IPS defines PBL as “a
teaching method in which students gain knowledge and skills by working for an
extended period of time to investigate and respond to an authentic, engaging,
and complex question, problem, or challenge.” This PBL approach explicitly
supports cultural responsiveness through projects that foster cultural
awareness, promote teamwork, and practice communication skills.

PBL at IPS

PBL occurs during a 75-minute block four days per week. Each project follows a
6-to-8-week arc with three stages: explore, create, and showcase. Projects at
IPS are designed to support mastery of science and social studies standards and
Deeper Learning Skills, while developing Compass Habits required to thrive in
the 21st century culture and workplace, including skills in cultural competence.
IPS projects culminate in a product that students compile in portfolios;
portfolios are shared with the school community through Rites of Passage at
the end of each academic year.

Research Base for PBL

PBL is currently being implemented by more than 1,000 schools nationwide. A
review of the research on its effectiveness concludes that the approach yields
“improved content learning, higher levels of engagement, and more positive
perceptions of the subject matter.”PBL has positive effects on “...student
academic achievement, mastery of 21st century competencies such as
problem-solving and critical thinking, addressing the needs of diverse learners
and closing achievement gaps, and increasing students' motivation to learn.”
Iterating on best practice, the IPS PBL model is being developed in partnership
with PBL leaders including Summit Public Schools, High Tech High, Big Picture
Learning, Expeditionary Learning, Brightworks and others.

Observable Criteria
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Students complete project work with integrated science and social studies
elements four times per week. Evidence and assessment of student projects are
recorded in the IPS Data Dashboard and are available for review. Performance
on formative (grades K+) and state assessments (grades 3+) will indicate growth
in reading, math and science.

Equity, Agency and Cultural-Responsiveness

IPS’ project-based learning curriculum is designed to shift the dominant
perspective and highlight voices, stories, and information that has not been
emphasized in how students traditionally learn history. IPS projects lift up the
indigenous perspective and work to breakdown institutional racism many
systems perpetuate. All scholars deserve to see themselves and their
experiences reflected in their classroom to provide an equitable, culturally-
responsive lens. All students should be exposed to writers, artists, historians,
community heroes and leaders who share their background and identity. In
order for curriculum to be liberating, it must be rooted in the communities we
serve. IPS’ liberated PBL model is replicable through the use of a rigorous and
relevant base curriculum that includes assessment tools, lesson plans and
exemplars. IPS provide systems, structures (including community/parent design
experiences) and PD for teams to ensure the projects are contextualized and
community-rooted. Coupled with personalized learning, the PBL structure
develops agency in students who see themselves reflected in relevant,
meaningful academic content.

Instructional Hours
and Days

1,151.5 Instructional Hours
183 Instructional Days

Nationally
Recognized Norm
Referenced or
Criterion Referenced
Assessments
Administered

Smarter Balanced Assessment Consortium (SBAC) in reading and math (3-5)
Measurements of Student Progress in science (5)

WaKIDS (K)

ELPA21 (ELL students)

NWEA Measures of Academic Progress (MAP) (all grades)

Geographic Area Tacoma
Served:

School Location: Tacoma
Grades Served in 1% | K-1
Year:

Grades Served at K-5
Capacity:

1% Year Projected 180
Enrollment:

Projected Enroliment | 522

at Capacity:

Educational Service N/A

Provider:

Note: The Education Terms are different from school-specific measures that you may develop as a part of
your Academic Performance Framework because they focus on process rather than student outcomes. In
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other words, the school-specific academic performance measures focus on what students will achieve. By
contrast, the Education Terms should capture the essentials of what students will experience.
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Attachment 5: Conflict of Interest Policy

CONFLICT OF INTEREST POLICY OF
IMPACT PUBLIC SCHOOLS

ARTICLE I
PURPOSE

The purpose of this conflict of intercst policy (this “Policy”) is to protect the interest of Impact
Public Schools, a Washington nonprofit corporation (“IPS™), when it is contemplating entering
into a transaction or arrangement that might benefit the private interest of an officer or director of
IPS or might result in a possible excess benefit transaction. This Policy is intended to supplement
but not replace any applicable state and federal laws governing conflict of interest applicable to
nonprofit and charitable organizations.

ARTICLE II
DEFINITIONS

1. Interested Person

Any director, principal officer, or member of a committee with governing board delegated
powers, who has a direct or indirect Financial Interest (as defined below), is an “Interested
Person.”

2. TFinancial Interest
A person has a financial interest if the person has, directly or indirectly, through business,
investment, or family (each, a “Financial Interest’):
a. An ownership or investment interest in any entity with which IPS has a transaction or
arrangement;
b. A compensation arrangement with IPS or with any entity or individual with which IPS
has a transaction or arrangement; or d
c. A potential ownership or investment interest in, or compensation arrangement with, any
entity or individual with which IPS is negotiating a transaction or arrangement.

As used herein, "compensation” includes direct and indirect remuneration as well as gifts or
favors that are not insubstantial. A Financial Interest is not necessarily a Conflict of Interest (as
defined below). Under Article III, Section 2, a person who has a Financial Interest may have a
Conflict of Interest only if the appropriate governing board or committee decides that a Conflict
of Interest exists.

ARTICLE III
PROCEDURES

1. Duty to Disclose -

In connection with any actual or possible Conflict of Interest, an Interested Person must disclose
the existence of the Financial Interest and be given the opportunity to disclose all material facts
to the directors and members of committees with governing board delegated powers considering
the proposed (ransaction or arrangement.

Ilmpact Public Schools / CIN; 81-4086218
{03190244.D0CX;2 )
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2. Determining Whether a Conflict of Interest Exists

After disclosure of the Financial Interest and all material facts related thereto, and after any
discussion with the Interested Person, he/she shall leave the governing board or committee
meeting while the determination of a Conflict of Interest is discussed and voted upon. The
remaining board or committee members shall decide if a conflict of interest exists (a “Conflict of
Interest”).

3. Procedurces for Addressing the Conflict of Interest

a. An Interested Person may make a presentation at the governing board or committee
meeting, but after the presentation, he/she shall leave the meeting during the
discussion of, and the vote on, the transaction or arrangement involving the possible
Conflict of Interest.

b. The chairperson (or acting chairperson) of the governing board or committee shall, if
appropriate, appoint a disinterested person or committee to investigate alternatives to
the proposed transaction or arrangement.

¢. After exercising due diligence, the governing board or committee shall determine
whether IPS can obtain with reasonable efforts’a more advantageous (ransaction or
arrangement from a person or entity that would not give rise to a Conflict of Interest.

d. If a more advantageous transaction or arrangement is not reasonably possible under
circumstances not producing a Conflict of Interest, the governing board or committee
shall determine by a majority vote of the disinterested directors whether the
transaction or arrangement is in IPS’s best interest, for its own benefit, and whether it
is fair and reasonable. In conformity with the above determination it shall make its
decision as to whether to enter into the transaction or arrangement.

4, Violations of the Conflicts of Interest Policy

a. If the governing board or commitlee has reasonable cause to believe a member has
failed to disclose actual or possible Conflicts of Interest, it shall inform the member
of the basis for such belief and afford the member an opportunity to explain the
alleged failure to disclose.

b. If, after hearing the member’s response and after making further investigation as
warranted by the circumstances, the governing board or committee determines the
member has failed to disclose an actual or possible Conflict of Interest, it shall take
appropriate disciplinary and corrective action.

ARTICLE 1V
RECORDS OF PROCEEDINGS

1. The minutes of the governing board and all committees with board delegated powers shall
contain:

a. The names of the Interested Persons who disclosed or otherwise were found to have a
Financial Interest in connection with an actual or possible Conflict of Interest, the
nature of the Financial Interest, any action taken to determine whether a Conflict of
Interest was present, and the governing board’s or committee’s decision as to whether
a Conflict of Interest in fact existed.

Impact Public Schools / EIN: 81-4086218
{03190244.D0CX;2 }
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b. The names of the persons who were present for discussions and votes relating to the
transaction or arrangement, the content of the discussion, including any alternatives to
the proposed transaction or arrangement, and a record of any votes taken in
connection with the proceedings.

ARTICLE V
COMPENSATION

1. A voting member of the governing board who receives compensation, directly or indirectly,
from IPS for services is precluded from voting on matters pertaining to that member’s
compensation.

~ 2. A voting member of any committee whose jurisdiction includes compensation matlers and
who receives compensation, directly or indirectly, from IPS for services is precluded from voting
on malters pertaining to that member’s compensation.

3. No voting member of the governing board or any committee whose jurisdiction includes
compensation matters and who receives compensation, directly or indirectly, from IPS, either
individually or collectively, is prohibited from providing information to any committee regarding
compensation,

ARTICLE VI
ACKNOWLEDGMENT

1. Each director, principal officer and member of a committee with governing board delegated
powers shall sign a statement in substantially the form attached hereto as Exhibit A
(the “Acknowledgment”), which affirms that such person:

Has received a copy of the Policy,

Has read and understands the Policy,

Has agreed to comply with the Policy, and

Understands that IPS is nonprofit corporation and in order to maintain its federal tax
exemption it must engage primarily in activities which accomplish one or more of its
tax-exempt purposes.

e gop

ARTICLE VI
PERIODIC REVIEWS

1. To ensure that IPS operates in a manner consistent with its charitable purposes and does not
engage in activities that could jeopardize its tax-exempt status, periodic reviews shall be
conducted. The periodic reviews shall, at a minimum, include the following subjects:
a. Whether compensation arrangements and benefits are reasonable, based on competent
survey information, and the result of arm’s length bargaining.
b. Whether partnerships, joint ventures, and arrangements with management
organizations conform to IPS’s wrilten policies, are properly recorded, reflect
reasonable investment or payments for goods and services, further charitable

Impact Public Schools / EIN: 81-4086218
{03190244.DOCX;2 }
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purposes and do not result in inurement, impermissible private benefit or in an excess
benefit transaction.

ARTICLE VIII
USE OF OUTSIDE EXPERTS

1. When conducting the periodic reviews as provided for in Article VII, IPS may, but need not,
use outside advisors. If outside experts are used, their use shall not relieve the governing board of
its responsibility for ensuring periodic reviews are conducted.

(Signature page to Acknowledgment follows)

Impact Public Schools / EIN: 81-4086218
{03190244.DOCX;2 }
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ACKNOWLEDGMENT
or
CONFLICT OF INTEREST POLICY

1, the undersigned, hereby acknowledge and agree that: (a) I have received a copy of the
Impact Public Schools Conflict of Interest Policy (the “Policy™); (b) I have read the Policy and
understand its contents; (¢) 1 shall be bound by and comply with the Policy’s terms and
conditions; and (d) IPS is a nonprofit corporation and in order to maintain its federal tax
exemption il must engage primarily in activities which accomplish one or more of its tax-exempt

purposes,

Dated this 12" day of October, 2016,

Jonie Wickons

Position: CEOQ, President, VP, Treasurer

Name:

(03191596.DOCX;! )

Impact Public Schools
EIN: 81-4086218
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Attachment 6: Education Service Provider (ESP) Contract Guidelines

1. The maximum term of an ESP agreement must not exceed the term of the Contract. After the second year
that the ESP agreement has been in effect, the school must have the option of terminating the contract
without cause or a financial penalty.

2. ESP agreements must be negotiated at ‘arms-length.” The Contract school’s board and ESP must have
independent legal counsel to represent their interests in reaching a mutually acceptable management
agreement.

3. No provision of the ESP agreement shall interfere with the Contract charter school board’s duty to exercise
its statutory, contractual and fiduciary responsibilities governing the operation of the Contract school. No
provision of the ESP agreement shall prohibit the Contract school board from acting as an independent, self-
governing public body, or allow decisions to be made other than in compliance with the Washington
Sunshine Law.

4. An ESP agreement shall not restrict the Contract charter school board from waiving its governmental
immunity or require a Contract charter school board to assert, waive or not waive its governmental
immunity.

5. No provision of an ESP agreement shall alter the Contract charter school board’s treasurer’s legal
obligation to direct that the deposit of all funds received by the Contract charter school be placed in the
Contract charter school’s account.

6. ESP agreements must contain at least one of the following methods for paying fees or expenses: 1) the
Contract charter school board may pay or reimburse the ESP for approved fees or expenses upon properly
presented documentation and approval by the Contract board; or 2) the Contract board may advance funds
to the ESP for the fees or expenses associated with the Contract school’s operation provided that
documentation for the fees and expenses are provided for Contract charter school board ratification.

7. ESP agreements shall provide that the financial, educational and student records pertaining to the
Contract school are Contract school property and that such records are subject to the provisions of the
Washington Open Records Act. All Contract school records shall be physically or electronically available,
upon request, at the Contract school’s physical facilities. Except as permitted under the Contract and
applicable law, no ESP agreement shall restrict the Commission’s access to the Contract school’s records.

8. ESP agreements must contain a provision that all finance and other records of the ESP related to the
Contract school will be made available to the Contract school’s independent auditor.

9. The ESP agreement must not permit the ESP to select and retain the independent auditor for the Contract
school.

10. If an ESP purchases equipment, materials and supplies on behalf of or as the agent of the Contract school,
the ESP agreement shall provide that such equipment, materials and supplies shall be and remain the
property of the Contract school.

11. ESP agreements shall contain a provision that if the ESP procures equipment, materials and supplies at

the request of or on behalf of the Contract school, the ESP shall not include any added fees or charges with
the cost of equipment, materials and supplies purchased from third parties.
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12. ESP agreements must contain a provision that clearly allocates the respective proprietary rights of the
Contract charter school board and the ESP to curriculum or educational materials. At a minimum, ESP
agreements shall provide that the Contract school owns all proprietary rights to curriculum or educational
materials that (i) are both directly developed and paid for by the Contract school; or (ii) were developed by
the ESP at the direction of the Contract school governing board with Contract school funds dedicated for
the specific purpose of developing such curriculum or materials. ESP agreements may also include a
provision that restricts the Contract school’s proprietary rights over curriculum or educational materials that
are developed by the ESP from funds from the Contract school or that are not otherwise dedicated for the
specific purpose of developing Contract school curriculum or educational materials. All ESP agreements shall
recognize that the ESP’s educational materials and teaching techniques used by the Contract school are
subject to state disclosure laws and the Open Records Act.

13. ESP agreements involving employees must be clear about which persons or positions are employees of
the ESP, and which persons or positions are employees of the Contract school. If the ESP leases employees
to the Contract school, the ESP agreement must provide that the leasing company accepts full liability for
benefits, salaries, worker’s compensation, unemployment compensation and liability insurance for its
employees leased to the Contract school or working on Contract school operations. If the Contract school is
staffed through an employee leasing agreement, legal confirmation must be provided to the Contract
charter school board that the employment structure qualifies as employee leasing.

14. ESP agreements must contain insurance and indemnification provisions outlining the coverage the ESP
will obtain. The ESP’s insurance is separate from and in addition to the insurance for the Contract charter
school board that is required according to the Contract. Insurance coverage must take into account whether
or not staff at the school are employees of the ESP or the school.

15. Marketing and development costs paid by or charged to the Contract school shall be limited to those
costs specific to the Contract school program, and shall not include any costs for the marketing and
development of the ESP.

16. If the Contract school intends to enter into a lease, execute promissory notes or other negotiable
instruments, or enter into a lease-purchase agreement or other financing relationships with the ESP, then
such agreements must be separately documented and not be a part of or incorporated into the ESP
agreement. Such agreements must be consistent with the school’s authority to terminate the ESP
agreement and continue operation of the school.
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Attachment 7: Student Transportation Plan
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Attachment 8: Physical Plant
Pursuant to Applicable Law and the Terms and Conditions of this Contract, the School is authorized to
operate at the physical facility or facilities outlined in this schedule. The School shall not occupy or use any
facility until approved by the Commission and facility has been approved for occupancy by the appropriate
state, county and city departments.

Physical Plan Description
Site Plans

Floor Plans

Lease Agreement

Certificate of Use and Occupancy
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Charter School
Physical Plan Description

The address and a description of the site and physical plant (the “Site”) of Impact | Tacoma charter
school (the “School”) is as follows:

Address:

Description:

Configuration of Grade Levels:

Term of Use: Term of Contract

2.

The following information about this site is provided on the following pages, or must be provided
to the satisfaction of the Commission or its designee, before the School may operate as a public
school in Washington State.

Narrative description of physical plant

Size of building

Scaled floor plan

Qa 0 T o

Copy of executed lease or purchase agreement

In addition, the School and the Commission or its designee hereby acknowledge and agree that
the School shall not conduct classes or operate as a charter public school in this state until it has
obtained the necessary fire, health and safety approvals for the above described facilities. These
approvals must be provided by the School to the Commission’s Executive Director in advance of
any such occupancy and must be acceptable to the Commission or its designee, in his/her sole
discretion, prior to the School operating as a charter public school.

If the Site described above is not used as the physical plant for the School, this Attachment of this
contract between the School and the Commission must be amended pursuant to the Terms and
Conditions of Contract, to designate, describe, and agree upon the School’s physical plant. The
School must submit to the Commission or its designee complete information about the new site or
facilities. This information includes that described in paragraphs 1, 2 and 3 of this Attachment. The
School shall not conduct classes as a charter public school in this state until it has submitted all the
information described above to the satisfaction of the Commission by way of a request to amend
this Contract and the amendment regarding the new site has been executed by the Commission or
its designee.

The School agrees to comply with the single site restrictions contained in this Attachment for the

configuration of grade levels identified at the Site, except as may be permitted with the express
permission of the Commission or its designee. Any changes in the configuration of grade levels at
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the Site requires an amendment to this Attachment pursuant to the Terms and Conditions of the
Contract set forth above.
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Attachment 9: Statement of Assurances

WASHINGTOMN S5TATE
Charter School Commission

NEW CHARTER SCHOOL APPLICATION
STATEMENT OF ASSURANCES

This Statement of Assurances must be signed by a duly authorized representative of the charter school.

As the du!r authorized representative of the charter public school (the school), | hereby certify under the
penalty of parjury that all information and statements submitted for or on behalf of Impact | Renton are
accurate and true to the best of my knowledge and belief; and further, | certify and assure that:

1 The School shall have a fully independent governing board that will exercise autonomy in all matters,
to the extent authorized by chapter 284710 RCW, in such areas as budget, personnel and educational

programs,

2 The School is either a public benefit nonprofit corporation as defined in RCW 24.03.45%0, or a nonprofit
corporation as defined in RCW 24.03.005 that has applied for tax exempt status under section 201(c){3) of
thie intermal revenue code of 1986 (26 U.5.C. Sec. 501(c)(3)), shall not be a sectarian or religious organization,
shall meet all of the requirements for a public benefit nonprofit corporation before receiving any funding
under RCW 28A.710.220, shall be governed by an independent gowerning board, and shall be operated
according to the terms of a charter contract executed with the Washington State Charter School
Commission;

3. The Scheol shall function as a lecal education agency under applicable federal laws and regulations,
shall be responsible for meeting, and shall meet the requirements of local education agendes and public
schools under those federal laws and regulations, induding but not limited to:

a. Compliance with the individuals with disabilities education improvement act (IDEA,
20U.5.C. Sec. 1401 et seq.);

b. Comipliance with the federal educaticnal rights and privacy act (FERPA, 20 U.5.C. Sec. 1232g);

c. Compliance with the elementary and secondary education act (ESEA, 20 U5.C. Sec.
6301 et seq.);

d. Compliance with requirements that ensure a student's records, and, if applicable, a student's
individualized education program, will follow the student, in accordance with applicable federal and
state law;

e. Compliance with the Every Child Succeeds Act and the Mo Child Left Behind Act, to the extent
that NCLS prowvisions remain active, including but not limited to, provisions on school prayer, the
Boy Scouts of America Equal Access Act, the Armed Forces Rearuiter Access to Students and Student
Recruiting Information, the Unsafe School Choice Option and assessments;

f. Compliznce with Title [¥ of the Education Amendments of 1972 (20 U.5.C. § 1631);
g. Compliance with Section 504 of the Rehabilitation Act of 1973 (29 U.5.C. & 794); and

h. leinpliam:\ewiﬂ\ Title Il of the Americans with Disabilities Act of 1990 (42 U5.C. §
12101).

1068 Washirgton Street SE | Obpmgia, WA B8504 | [360) 725-5511 | charterzchoolinfo@kil wa us
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i. McKinney-Vento homeless assistance act of 1987 (42 U.S.C. Sec. 11431 et seq.

4. The School shall hire, manage, and discharge any charter school employee in accordance with the
terms of Chapter 28A 710 RCW and the school's charter comtract;

5. The School shall receive and disburse funds sclely in accordance with the purposes of the charter
school;

G To the extent it enters into contracts with any school district, educational service district, or other
public or private entity for the provision of real property, equipment, goods, supplies, and services, including
educational instructional services and including for the management and operation of the charter school,
the School shall do so to the same extent as other non-charter public schools, as long as the School's board
maintains oversight authority over the charter schood;

s The School shall not enter into any contracts for management operation of the charter school except
with nonprofit organizations;

8. To the extent it enters into contracts with other entities regarding real property, the School shall
include provisions regarding the disposition of the property if the charter school fails to open as planned or
cdloses, or if the charter contract is revoked or not renewed;

a. To the extent it issues secured and unsecured debt, indluding pledging, assigning, or encumb-ering its
assets to be used as collateral for loans or extensions of credit to manage cash flow, improve operations, or
fimance the acquisition of real property or equipment, the S5chool shall not pledge, assign, or encumber amy
public funds received or to be received pursuant to RCW 284 710.220;

10.  The S5chool shall ensure that no debt incurred by the Schiool is a general, special, or moral obligation
of the state or any other political subdivision or agency of the state;

11 The School shall not pledge either the full faith and credit or the taxing power of the s@ate or any
political subdivision or agency of the state for the payment of the debt;

12, Tothe extent it solicits, accepts, and administers for the benefit of the charter school and its students,
gifts, grants, and donations from individuals or public or private entities, the School shall not solicit, accept,
and administer any such gifts, grants or donations from sectarian or religious organizations and shall not
accept any gifts or donations the conditions of which violate Chapter 284 710 RCW or any other state laws;

13. The School shall issue diplomas to students who meet state high school graduation requirements
established under RCW 28A 230.090 even though the charter school board may establish additional
graduation reguirements;

14, The 5chool shall not levy taxes or issue tax-backed bonds and shall not acguire or attemnpt to acgquire
property by eminent domain;

15.  The School shall operate according to the terms of its charter contract and the provisions of Chapter
2BA.710 RCW;

16. The Schieol shall comply with local, state, and federal health, safety, parents” rights, cvil rights, and
nondiscrimination laws applicable to school districts and to the same extent as school districts, including
but mot limited to chapter 284642 RCW (discrimination prohibition), chapter 284640 RCW (sexual
equality], RCW 284 605,030 [student education records, RCW 284 320125 (safe school plans), and
chapter 284 210 RCW (health and screening requirements);

17. The School shall provide basic education, as provided in RCW 28A.150.210, including instruction in
the essential academic learning requirements and shall participate in the statewide student assessment
systemn as developed under RCOW 28A 655 070 and in accordance with the requirements of chapter 284710
RCW;

]
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13. The School shall employ certificated instructional staff as required in RCW 28A.410.025, provided
thiat the Schools may hire non-certificated instructional staff of unusual competence and in exceptional
cases as specified in RCW 28A.150.203 (7);

13. The Sdchool shall comply with the employee record check regquirements in
RCWW 28A 400.303;

20. The 5chool shall adhere to generally accepted accounting principles and be subject to financial
examinations and audits as determined by the state auditor, including annual audits for legal and fiscal
compliance;

21 The 5Schieol shall comply with the annual performance report under RCW 28A 655.110;

22 The School shall be subject to the performance improvermnent goals adopted by the state board of
education under RCW 28A 305.130;

23.  The School shall comply with the open public meetings act in chapter 42_30 RCW and public records
requirements in chapter 42.56 RCW;

2. The School shall be subject to and comply with all legislation gowerning the operation and
management of charter schools;

25. The School shall comply with all state statutes and rules made applicable to the dharter scheol in
the school's charter contract;

26. The School shall not engage In any sectarian practices in s education program, admissions or
employment policies, or operations;

7. The School shall be subject to the supervision of the superintendent of public instruction and the
state board of eduction, induding accountability measures, to the same extent as other public schools,
except as otherwise expressly provided by law;

28. The School shall not limit admission on any basis other than age group, grade level, or capacity and
must enroll all students who apply within these bases and shall be open to any student regardless of his or
her location of residence;

29,  The School shall not charge tuition, but may charge fees for participation in optional extracurricular
events and activities in the same manner and to the same extent as do other public schools;

30.  If capacty is insufficient to enroll all students who apply to the charter school, the School must select
students through a lottery to ensure faimess, however, the School must give an enroliment preference to
siblings of already enrolled students;

31 The 5chool's Board shall annually determine the capadty of the 5chool in consultation with the
Commission and with consideration of the School’s ability to facilitate the academic success of its students,
achieve the objectives specified in the charter contract, and assure that its student enroliment does not
exceed the capacity of its facility;

32 The School shall comply with all health and safety laws, rules and regulations of the federal, state,
Ccounty, region, or community that may apply to its fadlities and property;

33. The School has disclosed any real, petential or perceived conflicts of interest that could impact the
approval or operation of the Sdhool;

343 The School shall meet any reasonable preopening and/or recpening requirements or conditions
imposed by the Commission, induding but not limited to requirements or conditions to monitor the start-
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up progress of the School and to ensure that the School is prepared to open smoothly on the date agreed,
and to ensure that the School meets all building, health, safety, insurance, and other legal requirements for
school opening;

EL The School shall comply with, and fully participate in, any activity by the Commission that the
Commissicn deems necessary for it to monitor, engage in oversight, and/or engage in corrective action
pursuant to RCW 28A_710.180;

36.  The School shall comply with any cormective actions or sanctions imposed upon it by the
Commission pursuant to Chapter 28A.710 RCW;

37.  The School shall comply with all renewal and nonrenewsal actions required of it by the
Commission or by law, induding but not limited to the requirements imposed by RCW
28A.710.1%20 and 200;

33.  The School shall comply with any nonrenewal of termination actions imposed by the
Commission pursuant to Chapter 28A.710 RCW and duly adepted rules of the Commission;

39. The School shall report student enrollment in the same manner and based on the same definitions
of enrolled students and annual average full-time equivalent enrollment as other public schools;

40, The School shall comply with applicable reporting requirements to receive state or federal funding
that is allocated based on student characteristics;

41 The School shall, at all times, maintain all necessary and appropriate insurance coverage;

42 The School shall indemnify and hold harmiless the Commission and its officers, directors, agents and
employees, and any successors and assigns from amy and all liability, cause of action, or other injury or
damage in any way relating to the School or its operation;

43, The Schiool has not been assisted by any curment or former employee of the state of Washington
whose duties relate or did relate to this proposal or prospective contract, and who was assisting in other
thian his or her offidal, public capacity. If there are exceptions to these assurances, the School has described
them in full detail on a separate page attached to this dooument.

44 The School will notify families of curment and prospective students of any ongoing litigation
challenging the constitutionality of charter schools or that may require charter schools to cease operations
through web site postings and wrritten notice with signed adinowledzement of receipt.

45, Board members will complete the financial affairs statement disclosures as required by law and
address any conflicts identified by such disdosure.

46, All of the information submitted in the Application is tue, correct, complete, and in compliance
with Chapter 284710 RCW as well as Chapters 108-10 and 108-20 WAL.

47. All of the information contained in the Application reflects the original work of the applicant; no
portion of the application was copied or plagiarized.

43. These assurances are made by the Board through its duly authorized representative. The Board has

reviewed and discussed these assurances and passed a motion affirming current and future compliance with
these assurances.
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Impact | Tacoma

MNAME OF SCHOOL
13120
SIGMNATURE OF DULY AUTHORIZED REPRESENTATIVE DATE
Sara Morris

NAME OF DULY AUTHORIZED REPRESENTATIVE

| Page3
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Attachment 10: Identification of Documentation Required for Annual
Performance Report

The Commission will require submission of, or access to materials or data from the school for oversight and
accountability of the school.

Pursuant to RCW 28A.710.040(2)(g), the school shall publish annually for delivery to the Commission and
each parent with children enrolled in the School a school performance report in model form under RCW
28A.655.110. The school performance report shall include, but is not limited to:

e A brief statement of the mission of the School;

e Enrollment statistics including student demographics;

e Expenditures per pupil for the school year;

e A summary of student scores on all mandated tests and interim assessment measures;

e A concise annual budget report;

e Student attendance, graduation, and dropout rates;

e Information regarding the use and condition of the School building or buildings;

e A brief description of the learning improvement plans for the School;

e A summary of the feedback from parents and community members obtained under
RCW 28A.655.115; and an invitation to all parents and citizens to participate in school activities.

Performance Review and Ongoing Oversight

The School must also provide any documents, data or information that the Commission deems necessary
for ongoing oversight, accountability, and compliance monitoring.
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Attachment 11: Enrollment Policy

Attachment 4: IPS Student Enrollment Policy

The IPS Board of Directors, with the advice of IPS leadership, shall determine all policies, processes, and
procedures governing application, admission, and enrollment at Impact | Renton. All students attending
Impact | Renton must follow the application, admission, and enrollment policies of IPS. Below is the
board-approved Enrollment policy (#3120) for all IPS schools.

Policy: 3120
Section: 3000 - Students

Approved by the IPS Board on April 26, 2018

Impact Public School (IPS) shall be apen to all students at the appropriate age groups and grade levels
who wish to attend. IPS shall be open to all students without regard for the location of residence of
students within Washington. If capacity is insufficient to enroll all students who apply to IPS, admission,
except for existing students, shall be determined by lottery. There shall be no admission testing or other
evaluation required of any applicant.

The CEQ will develop procedures for enrolling students, recording attendance behavior, and counseling
and correcting students with attendance problems. When enrolling a student who has attended school
in another school district, the parent and student will be required to briefly indicate in writing whether
or not the student has:

A, Any history of placement in a special education program;

B. Any past, current or pending disciplinary actions;

C. Any history of viclent behavior or convictions;

0. Adjudications or diversion agreements related to a violent offense, a sex offense,
inhaling toxic fumes, a drug offense, a liquor violation, assault, kidnapping, harassment,
stalking or arson;

E. Anyunpaid fines or fees from other schools; and

F. Any health conditions affecting the student’s educational needs.

If Impact Public Schools (IPS) receives information that a student has a history of disciplinary actions,
criminal or violent behavior, or other behavior that indicates the student could be a threat to the safety
of staff or students, the student’s teachers and building security personnel will be informed.

IPS may require students or their parents to provide proof of residency within Washington state, such as
copies of phone and water bills or lease agreements. The IPS will not require proof of residency or any
other information regarding an address for any student who is eligible by reason of age for the services
of IP5 if the student does not have a legal residence. IPS will not inguire into a student’s citizenship or

immigration status or that of his/her parents or guardians. The request for enrollment may be made by
the student, parent or guardian.
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Since accurate enrollment and attendance records are essential both to obtain state financial
reimbursement and to fulfill IPS's responsibilities under the attendance laws, IPS will be diligent in
maintaining such records.

The application packet for admission to Impact | Renton shall include information that allows students
and parents to be informed about Impact | Renton's operation as a charter schoaol, its educational
programs, the academic and behavioral expectations of students, and the rights and responsibilities of
students and parents who wish to become part of Impact | Renton.

The IP5 Board shall have the sole authority to determine the size and grade-level breakdown of the
student body at Impact | Renton. The determination of school capacity shall be based on, among other
things, consideration of Impact | Renton’s ability to facilitate the academic success of its students,
achieve the objectives specified in the charter contract, and assure that its student enrollment does not
exceed the physical capacity of the facility.

Admission Criteria

Impact | Renton shall be open to all students at the appropriate age groups and grade levels who wish
to attend. Impact | Renton shall be open to all students without regard for the location of residence of
students within Washington. f capacity is insufficient to enroll all students who apply, admission to
Impact | Renton, except for existing students, shall be determined by lottery in accordance with the
enrollment preferences given in the next section.

The only admission requirement is that students wishing to attend must follow Impact | Renton's
admission procedures and deadlines with respect to completing applications, and submit enrollment
forms and documents by the announced deadlines. Open application deadlines, which will normally be
in the winter for admission the following August, shall be coordinated with local public schools to give
students and their parents the opportunity to consider the full range of educational opportunities
available to them. Late applications for admission shall result in loss of opportunity for enroliment
preferences as listed below, and may result in loss of opportunity for admission, but will be reserved in
the case that the waiting list is completely exhausted in a given year. Late return of enrollment packets
following notification of admission shall result in loss of admission, and placement at the end of the
admission priority list, described below. Impact | Renton will provide extensive support to families -
including home visits - to ensure all paperwork is received on time.

There shall be no admission testing or other evaluation required of any applicant. Impact | Renton shall
not charge tuition.

Lottery and Enrollment Preferences

Applications will be accepted during a publicly advertised open application period each year for
enrollment in the following school year. Following the open enrollment period each year, applications
shall be counted to determine whether any grade level has received more applications than capacity. If
capacity is insufficient to enroll all students, enrollment, except for existing students, shall be
determined by lottery. Impact | Renton will grant an enrollment preference to siblings of currently
enrolled students, with any remaining enrollments allocated through a lottery (RCW 284 710.050(3)).
When Impact | Renton conducts the lottery, the school may work with the Commission to legally grant a
weighted enrollment preference to children of full-time employees of IPS, as well as to at-risk students.
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At the conclusion of the lottery, all students who were not granted admission due to capacity shall be
given the option to put their name on a wait list according to their draw in the lottery. This wait list, also
called an admission priority list, will allow students the option of enrollment in the case of an opening
during the current school year. In no circumstance will a waitlist carry over to the following school year.
The order of admission of students at any time during the year shall be determined solely by the order
of applicants on the admission priority list. Impact | Renton shall maintain a list of students interested in
transferring to Impact | Renton. After the admission priority list has been exhausted, Impact | Renton
will advertise if a space has become available and applications are being accepted in another open
enrollment period.

Lottery rules, deadlines, dates and times for the lottery will be communicated in the admission
applications and on Impact | Renton’'s website. Public notice for the date and time of any lottery will
also be posted once the application deadline has passed. IPS will also inform parents of all applicants
and all interested parties of the rules to be followed during the lottery process, location, date, and time
via mail or email at least two weeks prior to the lottery date.

Tentative dates for the application and enrollment period for Impact | Renton are as follows:

o July 2020*: Impact | Renton applications are made available, pending authorization

® January 2021: Impact | Renton applications are due

® February 2021: Impact | Renton lottery is held, notifications of acceptance and/or waitlist status
are available

o March - July 2021: Enrollment period begins for accepted students through the lottery

» March 2021 - Ongoing: Waitlist students are enrolled as needed, based on enrollment
matriculation for accepted students

* Community engagement and recruitment begins after authorization in 2020.

Conditions of Enrollment
Impact | Renton shall have the following requirements that must be met by each student and his or her
family before enrollment is complete at Impact | Renton:

» Complete enrollment/registration forms including student data sheet, emergency information
cards and other required documents.
® Provide records documenting immunizations required by public schools.

Admission tests will not be required; however, assessments will be administered following enrollment to
determine individual instructional programs. These tests will serve as diagnostics of students’ reading,
writing and math skills.

Re-enrollment, Withdrawals and Transfers

Students are assumed to be returning to the school each fall unless the school is informed otherwise. To
withdraw a student, the parent/guardian informs the school in writing that the student is transferring
and indicates the schoaol to which they are transferring.
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Attachment 12: Annual Evaluation Tools for School Leader and Teachers

o]
IMPACT

IPS SCHOQOL LEADER SKILLS RUBRIC

The following rubric identifies critical competencies for successfully leading an Impact school. The rubric is comprised
of seven elements, each broken down into specific skills with descriptors{ to capture a range of mastery. Below is an
overview of each elerment. Elements are not listed in order of impertance: an effective school leader will develop their
skill set across elements and indicators.

Element When executed successfully

Build and Maintain Excellent Scholar Impact schools are defined by safe, productive, and inclusive learning environments.
Culture Routines are clearly understood by teachers and scholars, classrooms are focused and
joyful, and relationships between schelars are kind and supportive. Scholars are
celebrated and take ownership of their growth.

Build and Maintain Excellent Adult Impact faculty have clearly defined roles and embrace a culture of high expectations.
Culture Faculty are supportive of one another, push each other to improve, and proactively
resolve conflict. Faculty are coached in developing their own leadership and everyone
is working together in pursuit of a common mission.

Develop Clear Priorities, Measures, and | Goals are data driven, equity focused, and accompanied by strategic action plans that
Metrics are monitored and adjusted to ensure that priorities are met. All faculty are invested in
and execute on priorities.

Implement Effective Professional All teachers consistently improve and feel challenged, supported, and celebrated
Learning through consistent coaching and rigorous professional developrment.
Engage Professionally Leaders model professionalism through an acute understanding of stance and tone

and consistently display Impact core values.

Successfully Partner with Families Leaders and faculty have productive and trusting relationships with families. Leaders
successfully drive the Village Action Committes to support school priorities. Info
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sessions are well facilitated and lead to increased family interest.

Lead for EQuity

Impact schools embrace diversity, are inclusive of all community members, and every
faculty member is an advocate for equity and justice.

Supportive Learning
Environment and High
Expectations

There are clear, age appropriate,
school and grade level
expectations, restorative steps,
procedures, and incentives that
are consistently modeled and
reinforced and promote a
culture of high expectations. All
faculty effectively execute
school-wide systerms and there
is a clear hierarchy for
responding to behaviors that is
followed, tracked, and
communicated to stakeholders.
Leader is proactive in
addressing matters of school
culture. Discipline data is
analyzed to ensure equitable
application of behavior systems.

Impactful

Limited Impact

Negative Impact

There are clear, age
appropriate, school and grade
level expectations, restorative
steps, procedures, and
incentives that are
consistently modeled and
reinforced and promote a
culture of high expectations
All faculty consistently
attermnpt to execute systems
and follow hierarchy. Leader
consistently attempts to be
proactive in addressing
matters of school culture.
Discipline is tracked and
communicated to
stakeholders. Leader attempts
to ensure discipline practices
are equitable.

There are clear, age
appropriate, school
and grade level
expectations,
restorative steps,
procedures and
incentives that are
modeled and
reinforced. Leader
attempts to hold all
stakeholdersto a
culture of high
expectations. Leader is
reactive in addressing
matters of school
culture. Leader does
not have an eye on
equity in discipline.

Expectations and
restorative steps are
inconsistently
messaged,
reinforced, and/for
tracked. Leader is
reactive or
Non-responsive in
addressing matters of
school culture.
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Scholar empowerment

All scholars can name their
goals and plans to improve
because every teacher engages
scholars in goal setting,
provides regular feedback, and
posts data visibly in the
classroom. Scholars consistently
take on leadership roles across
classrooms

Most scholars can name their
goals and plans to improve
because most teachers
engage students in goal
setting, provide regular
feedback, and post data visibly
in the classroom. Scholars
consistently take on
leadership roles in some
classrooms.

Some scholars can
name their goals and
plans to improve
because a limited
number of teachers
engage studentsin
goal setting, provide
regular feedback, and
post data visibly in the
classroom

Scholars across the
school cannot name
their goals and plans
to improve.

Relationships

Element 1 Cont

Joy and “Play Big”

The school is always a place of
trusting and caring
relationships. Relationships are
kind and supportive amongst
scholars and between scholars
and faculty.

There are consistent practices,
both in the classroom and
school-wide, that celebrate
scholars for growth,
accomplishments, and
commitment to Impact core
values

The school is mostly a place of
trusting and caring
relationships. Relationships
are kind and supportive
amongst scholars and
between scholars and faculty.

The school is
sometimes a place of
trusting and caring
relationships.
Relationships are
usually kind and
supportive amongst
scholars and between
schoelars and faculty.

Many scholars do not
hawve trusting and
caring relationships
with each other or
with faculty

Impactful

Limited Impact

Negative Impact

Practices are established and
semi-consistently followed to
celebrate student growth,
accomplishments, and
commitment to Impact core
wvalues.

Scholars are
occasionally
celebrated, though
this is not routinized.

Scholars are rarely
celebrated.

Element 2: Build and Maintain Excellent Adult Culture
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Responsibilities

Roles and responsibilities for all
faculty are clearly defined and
faculty are held accountable for
executing their job duties. All
faculty believe it is their job to
create and maintain a safe,
productive, and joyful learning
environment.
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Impactful

Limited Impact

Megative Impact

Roles and responsibilities for
all faculty are clearly defined.
Faculty are mostly held
accountable for executing
their job duties. All faculty
believe it is their job to create
and maintain a safe,
productive, and joyful learning
environment.

Roles and
responsibilities are
clearly defined for all
faculty and leader
inconsistently holds
faculty accountable for
executing their job
duties

Roles and
responsibilities are
not clearly defined for
all faculty and/or
faculty are not held
accountable for
executing their job
duties.

High Expectations

Leader always demands that
faculty strive to be excellent and
pairs this expectation with
concrete supporis o help
faculty thrive.

Leader mosthly demands that
faculty strive to be excellent
and pairs this expectation with
concrete supports to help
faculty thrive.

Leader sometimes
demands that faculty
strive to be excellent
and pairs this
expectation with
concrete supports to
help faculty thrive.

Leader does not
demand excellence
and/or does not
provide supports to
help faculty thrive.

Circles

Faculty Leadership

Systems are routinely executed
to support faculty members in
their own leadership
development. Leader
effectively models and provides
feedback to teacher leaders on
meeting and PD facilitation.

Leader always ensures that
faculty members are prepared
for circle, models excellent circle
facilitation, and adheresto a

Faculty are often supported in
their own leadership
development though this is
nat fully systematized. Leader
effectively models and
provides feedback to teacher
leaders on meeting and PD
facilitation.

Faculty members are
only sometimes
supported in their own
leadership
developmeant and this
is rarely systematized.

Faculty members are
not supported in
developing their own
leadership

Impactful

Limited Impact

Megative Impact

Leader mosthy ensures that
faculty members are prepared
for circle, models excellent
circle facilitation, and adheres

Leader sometimes
ensures that faculty
members are
prepared for circle

Leader rarely ensures
that faculty members
are prepared for
circle and/or rarely
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regular circle schedule

toa regular circle schedule.

and/or sometimes
models excellent circle
facilitation and/or
sometimes adheres to
a regular circle
schedule.

models excellent
circle facilitation
and/or rarely adheres
1o a regular circle
scheduls

Relationships

Relationships between

colleagues are supportive and
colleagues push one another to

improve. Leader is able to

swiftly address conflict and
coach faculty toward successful

resolution.

Relationships between
colleagues are supportive and
colleagues push one another
to improve. Leader always
addresses conflict and is
usually able to coach faculty
toward successful resclution

Relationships between
collzagues are mostly
suppartive andfor
colleagues only
sometimes push one
another to improve.
Leader is inconsistent
in response to conflict.

Relationships
between colleagues
are not supportive
and/or colleagues do
not push one ancther
to improve. Leader
does not address
conflict.

Data Driven Goals and

Element 3: Develop Clear Priorities, Measures and Metrics

Leader consistenthy uses

Impactful

Limited Impact

Negative Impact

Leader often uses

Leader attempts to

Leader rarely

generates data
driven action plans
to tackle priorities

generate goals and
action plans, though
it is not always

clear what data was
consulted. Plans often
lack specificity,
making tracking and

quantitative

and observational data to
et and monitor goals and
address problems

Goals are usually

broken down into short and
long term pricrities.

Priorities guantitative and observational
data to set and monitcr goals and
address problems. Goals are
broken down into long-term and
short-term priorities. Specific
action plans are developed,
monitored, and adjusted to

achieve priorities

Action plans are often
developed and are
tracked/menitored 75% of
the time

follow up difficult
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Commitment to Model

Leader champions Impact model
and advocates for the use of
Impact best practices. Leader ties
priorities to Impact core values
and draws on Impact's
instructional, behavioral, and
cultural practices to achieve goal
outcomes. Leader works with HO
team to strengthen model with
innovative ideas rooted in
research and best practice.

Leader believes in the
Impact model and considers
Impact strategies when
generating action plans.
Leader strives to ensure that
action plans are aligned

to Impact core values.

Leader's action plans
occasionally draw on
Impact model

and practices. Leader
implements
solutions
disconnected from
Impact

core values, often
“reinventing the
wheel"

Leader's action plans
rarely draw on the
Impact model
andfor leader
blames Impact
mode| for
challenges

Student Groups and
Goals/Action Plans

Coals and action plans always
include student group analysis
{race, language, SES, scholars with
IEPS) and draw on inclusion
strategies to close the opportunity
gap.

Goals and action plans
usually include student
group analysis (race,
language, SES, scholars with
IEPS) and draw on inclusion
strategies to close the
opportunity gap.

Goals and action plans
sametimes include
student group analysis
andfor sometimes
draw on inclusion
strategies to close the
opportunity gap.

Goals and action
plans fail to address
student groups
and/or involve use of
inclusion strategies

Faculty Participation

All faculty execute on pricrities
because the leader strategically
utilizes teacher voice, effectively
frames goals, and consistently
follows through on action plans.

Faculty usually execute on
pricrities, leader attempts to
utilize teacher voice, frame
goals, and follow through on
action plans.

Faculty inconsistently
execute on pricrities.

Faculty rarely execute
on pricrities.

Element 4 Implement Effective Professional Learning

Impactful

Limited Impact

Negative Impact

Walk Throughs Leader attempts to spend
2-3 hours each week
conducting walk-throughs

though has difficulty

Leader regularly misses
walk-throughs and does
not real time coach or
document walk-through

Leader always spends 2-3
hours each week

conducting walk-through
observations. During

Leader usually spends 2-3
hours each week
conducting
walk-throughs, rarely
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walk-throughs, leader uses
best practices in real-time
coaching and always
documents walk-through
data. Leader consistenthy
shares walk-through data
with faculty in email blasts
and PD

having weeks where
walk-throughs occur less
frequently. During
walk-throughs, leader uses
pest practices in real-time
coaching and usually
documents walk-through
data. Leader consistently
shares walk-through data
with faculty in email blasts
and PD.

maintaining this cadence.
Leader inconsistently uses
real-time coaching
strategies and
inconsistently documents
walk-through notes.
Leader struggles to find
opportunities to
communicate
walk-through data with
faculty.

data

Coaching Meetings:
Cadence and
Documentation

Leader always facilitates
35 minute coaching
mesting with each
teacher at least bi-weekly.
Coaching meeting notes
are always documented

Leader usually facilitates
35 minute coaching
mesting with each
teacher at least bi-weekly.
Coaching meetings notes
are usually documented.

Leader attempts to
facilitate bi-weekly
coaching meetings but
often cancels due to
competing priorities
and/or leader
inconsistently docurments
coaching meeting notes.

Leader regularly cancels or
does not attend coaching
meetings and/or rarely
documents coaching
meeting notes.

Coaching Meetings:
Best Practices

Teachers are always able
to state their precise
progress on goals and key
action plans to improve
scholar mastery. Leader
consistenthy uses a
combination of strategies,
including questioning and
role play, to actively
engage the teacherin
meetings

Teachers are usually able
o state their precise
progress on goals and key
action plans to improve
scholar mastery. Leader
consistently uses a
combination of strategies,
including questioning and
role play, to actively
engage the teacherin
meetings.

Teachers are sometimes
able to state their precise
progress on goals and key
action plans to improve
scholar mastery. Leader
inconsistently uses a
combination of strategies,
including guestioning and
role play, to actively
engage the teacherin
meetings.

Teachers are rarely able to
state their precise
progress on goals andfor
action plans to improve
scholar mastery. Leader
rarely uses strateqies to
actively engage the
teacher in mestings

Impactful

Limited Impact

Negative Impact
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PD Preparedness

PD agendas, objectives,
and key resources arg
shared with faculty 24
hours in advance. Each
component of the PD
session is explicithy
planned, connected to
objectives, and
appropriately timed.
Leader regularly involves
others in owning lements
of PD and always ensures
that facilitators are ready
to execute best practices
in adult learning.

PDs always have an
agenda with objectives,
where each component of
the session is planned and
tied to objectives. PD
agendas are usually
shared with faculty 24
hours in advance. Leader
sometimes involves others
in owning elements of PD
and always ensures that
facilitators are ready to
execute best practices in
adult learning.

PDs always have an
agenda, scme
companents of the
agenda are not explicitly
planned for leader and
faculty actions. Agendas
are sometimes shared in
advance. Leader
sometimes involves others
in owning elements of PD
and/or saometimes ensures
PD facilitators are ready to
execute best practices in
adult learning.

PD is rarely planned in
advance.

Adult Learning Strategies

PD facilitators provides
key context, framing and
modeling. PD madels the
instructional excellence
expected in classrooms.
Participants do the
majority of talking and
processing during PD
sessions. Participants have
the opportunity to
practice and receive
actionable feedback.

PC facilitators provide key
context, framing and
madeling. PD participants
and facilitators engage in
an even mix of talk and
processing time, most PDs
provide participants with
the opportunity to
practice and receive
actionable feedback.

PD facilitators do the
majority of talking with
limited processing loops,
participants sometimes
hawve the opportunity to
practice and receive
feedback

PD facilitators do the
majority of the talking and
rarely build in time for
processing or practice and
feedback.
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PD Follow Up

PD sessions always end
with a clear next step for
teachers that is tied to the
abjectives. Participants
reflect and connect PD
goals and next steps to
their own professional
practice goals.

PD sessions often end
with a clear next step, and
participants are
encouraged to connect
PD goals to own
professional growth goals
through reflection.

PD sessions only
occasionally have next
steps and opportunitiss
for participants to connect
to their own practice

PD sessions do not have
next steps and/or
oppoartunities for faculty to
connect to their own
practice

Preparedness : Meetings

Element 5: Engage Professionally: Presence, Relationships, Mindset

Leader attends all

meetings on time having
completed any
nNecessary pre-work.
Leader strategizes on
session goals and walking
points in advance and
socialized ideas with key
faculty when appropriate..
If & crisis situation
emerges leader swiftly
reschedules meetings.

Impactful

Limited Impact

Negative Impact

Leader attends all
meetings on time having
completed any
NECcessany pre-work
Leader rarely cancels a
meeting. Leader usually
takes initiative to
reschedule if a crisis
situation emerges.

Leader attempts to honor
commitments and show
up to meetings regularly,
on time, and prepared
Leader misses 25% of
meetings, stating other
priorties interfere.

Leader regularly cancels
meetings or shows up
unprepared. Leader may
blame crisis situations,
ather priorities, or
unsustainable nature of
job

Preparedness: Requests

Leader always makes
concrete plans for special
avents and activities,
anticipating how these
impact others and making
requests in advance.

Leader usually makes
concrete plans for special
events and activities,
anticipating how thess
impact others and making
requests in advance

Leader sometimes makes
concrete plans for special
events and activities,
anticipating how thess
impact others and making
requests in advance.

Leader never makes
concrete plans for special
events and activities,
anticipating how these
impact others and making
requests in advance.
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Stance and Tone

Leader adjusts stance and
tone appropriately for
audience and is mindful of
how to communicate
information. Leader
displays a positive
attitude, believing
challenges can be
addressed effectively and
overcome. Pushes
colleagues by sharing
perspectives proactively.

Leader adjusts stance and
tone appropriately for
audience and is mindful of
how to communicate
information. Leader
displays a positive attitude,
believing challenges can
be addressed and
aovercome Usually pushes
colleagues by sharing
perspectives proactively.

Leader sometimes
attempts to adjust stance
and tone for the audience.
At times veers from a
positive stance with
colleagues and team.
Sometimes accepts the
current state, failing to
push others through
sharing ideas and
perspectives

Leader does not adjust
stance and tone for the
audience and hasa
negative affect with team
and colleagues

Professional Growth

Crisis Situations

Leader always models a
learner stance by
accepting and swiftly
acting on feedback,
seeking out support, and
finding rescurces.

Element 5 Cont

In moments of crisis the
leader is always calm and
in charge. Leader makes
appropriate decisions and
consults others when
appropriate. Actions taken
are always well
communicated to critical
stakeholders in a timely
manner

Leader usually models a
learner stance by being
receptive to feedback,
seeking out support, and
finding resources.

Leader atternpts to
maintain a learner stance
though at times is
unreceptive or defensive
in response to support,
resources, and feedback

Leader does not embrace
a learner stance, is
unreceptive to feedback
and/or places blame
externally.

Impactful

Limited Impact

Negative Impact

In moments of crisis the
leader always remains
calm and in charge.
Leader makes appropriate
decisions and consults
others when appropriate
Actions taken are usually
well communicated to
critical stakeholders in a
timely manner

In moments of crisis the
leader is sometimes calm
and in charge. Leader does
not consult others and/or
at times struggles to
execute on or make
appropriate decisions.
Leader sometimes
struggles to communicate
actions to stakeholders.

In moments of crisis the
leader does not remain
calm and/or does not
make appropriate
decisions. Leader does not
consult others and fails to
communicate follow up
with critical stakeholders.

Home Office Partnership

Leader is a champion of
Team Impact and ahways
presents as a united front

Leader is a champion of
Team Impact and ahways
presents as a united front

Leader believes in Team
Impact and strives to
present as a united front

Leader is not a champion
of Team Impact and/ar
outwardly blames the
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to faculty. Leader always
laoks to strengthen the
organization and follows
the appropriate channels
to provide constructive,
actionable feedback at the
network level.

to faculty. Leader often
laoks to strengthen the
organization and follows
the appropriate channels
to provide constructive,
actionable feedback to the
network level

to faculty with limited
success. Leader does not
think about organization
beyond individual school
site, rarely providing
constructive and
actionable feedback to the
network level.

network or model for a
school's challenges.

Community Partnership

Leader always
strengthens relaticnships
with partner
organizations, pushing
partners to collaborate
and provide excellent
services in pursuit of a
COMIMon mission.

Leader often strengthens
relationships with partner
organizations, pushing
partners 1o collaborate
and provide excellent
services inm pursuit of a
COMMon mission.

Leader sometimes
strengthens relationships
with partner organizations,
pushing partners to
collaborate and provide
excellent services in
pursuit of a common
mission.

Leader rarely strengthens
relationships with partner
arganizations, pushing
partners to collaborate
and provide excellent
services in pursuit of a
Ccommaon mission.

Mission 2

Content Knowledge

Leader always embraces
the opportunity to
support the broader field
and successfully mobilizes
their school community to
engage in advocacy work
and attend critical
sector-wide events.

Element 5 Cont'd

Leader is competent in all
content areas that are
part of the cnboarding
Process.

Leader often embraces
the opportunity to support
the broader field and
successfully mobilizes
their school community to
engage in advocacy work
and attend critical
sector-wide events.

Leader sometimes
embraces the opportunity
to support the broader
field and successfully
mobilizes their school
community to engage in
advocacy work and attend
critical sector-wide events.

Leader rarely embraces
the opportunity to support
the broader field and
successfully mobilizes
their school community to
engage in advocacy work
and attend critical
sector-wide events.

Impactful

Limited Impact

Negative Impact

Leader is competent in
most content areas that
are part of the cnboarding
process

Leader is competent in
some content areas that
are part of the onboarding
process

Leader lacks content
knowledge across key
anboarding information
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Element 6: Successfully Partner with Families

Impactful
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Limited Impact

Negative Impact

Leader effectively models
and provides feedback
resulting in all faculty
using best practices when
communicating with
farnilies. Farmily
communication includes
phone calls, home visits,
conferences, holdover
conversations and difficult
conversations.

Leader effectively models
and provides feedback
resulting in rmost faculty
using best practices when
communicating with
farnilies. Family
communication includes
phone calls, home visits,
conferences, holdover
conversations and difficult
conversations.

Leader attempts to model
and provide feedback to
faculty on family
engagement strategies.
This happens
inconsistently or is
reactive. Some faculty do
not use best practices
when communicating
with families.

Leader does not model

and provide feedback on

farmnily engagement

strategies. There are
faculty

members who

consistently fail to use
best

practicesin

communicating with

families.

Village Action Commiittee

(VAC)

Leader always executes
WAL effectively. Leader
uses strategies to ensure
that VAL goals are aligned
with the school and VAC
always works in support of
school priorities.

Leader usually executes
WAC effectively. Leader
uses strategies attempting
to ensure VAC goals are
aligned with the school.
WAC mostly works in
support of school
pricrities.

Leader inconsistenthy
plans for VAC. Leader
generally attempts to align
WAL with school priorities,
though at times VAC
appears out of concert
with school goals.

Leader does not plan for
VAC and/or VAC does not
work in support of school
pricrities.

Response to Families

Leader always responds
within 24 hours. When
addressing a family
concern, leader always
seeks to understand and
strives to find a resolution.
Leader always holds firm
on uphoelding Impact core
values and school norms

Leader mostly responds
within 24 hours and never
exceeds 48 hours. When
addressing a family
concern, leader always
seeks o understand and
strives to find a resolution.
Leader always holds firm
on upholding Impact core
values and school norms

Leader strives to respond
quickly though sometimes
exceeds 48 hours. Leader
seeks to understand family
concerns and strives to
find a resolution though
sometimes struggles to do
50 without compromising
on Impact core values and
school norms

Leader regularly takes
maore than 48 hours to
respond to families and/or
leader does not seek to
understand family
concerns and/or
compromises on Impact
core values when seeking
a resolution.
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Element 6 Cont

Information Sessions

Leader is always prepared
for information sessions,
uses clear and concise
language in presentations,
and appears both positive
and approachable. Leader
succinctly answers
questions with accuracy
while highlighting school
strengths. Info sessions
always lead to families
indicating an intent to
enroll

[0}
e
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Impactful

Limited Impact

Negative Impact

Leader is always prepared
for information sessions,
uses clear and concise
language in presentations,
and appears both positive
and approachable. Leader
succinctly answers
questions with accuracy
while highlighting school
strengths. Info sessions
usually lead to families
indicating an intent to
enrall.

Leader prepares for info
sessions, though is not
abways clear and concise
and/or struggles to answer
questions succinctly. Info
sessions sometimes lead
to families indicating an
intent to enroll.

Leader is not always
prepared for info sessions
and/or struggles with
clarity in delivering
presentations or
responding to questions.
Info sessions rarely lead to
families indicating an
intent to enroll

Accountability

Systems and processes
are established and
consistently executed to
suppart families in
ensuring their child is on
time and at school every
day, homework is
completed, and families
respond to the schoolina
timely manner

Systems and processes arg
established and usually
executed to support
families in ensuring their
child is ontime and at
school every day,
homework is completed,
and families respond to
the schocl in a timely
manmner.

Systems and processes are
established and
sometimes executed to
support families in
ensuring their child is on
time and at school every
day, homework is
completed, and families
respond to the school ina
timely manner.

Systems and processes for
farnily accountability are
not established and used.
School consistently
struggles to support
families in ensuring their
child is on time and at
school every day,
homewaork is completed,
and families respond to
the school in a timely
manner.

Element 7: Lead for Equity

Limited Impact

Negative Impact
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Equity Data

Leader consistently
analyzes student data,
teacher practices, and
school systems to identify
equity traps in academic
performance, discipling,
school culture and
beyond. Leader routinely
engages stakeholders in
language and systems
thinking related to equity.
Action plans explicithy
identify equity traps and
solutions are tied to
closing gaps.

Leader regularly attempts
to analyze student data,
teacher practices, and
school systerms to identify
equity traps in academic
performance, discipling,
school culture and
beyond. Leader attempts
to engage stakeheldersin
language and systems
thinking related to equity.
Attempits to implement
gap closing action plans

Leader only occasionally
analyzes data for equity
traps. Leader rarsly
engages stakeholdersin
language and systems
thinking related to equity.
Action plans inconsistently
address equity traps and
gap closing strategies.

Leader does not analyze
data with an equity lens,
does not engage
stakeholders in language
and systems thinking
related to equity, action
plans are not gap closing.

Expectations and
Support

Leader holds high
expectations for all
stakeholders and provides
varying levels of support to
ensure everyone has an
equitable opportunity to
succeed

Leader hold high
expectations for all
stakeholders but
sometimes struggles to
provide the appropriate
level of support either due
to time management,
pricritization or skill.

Leader sometimes varies
expectations and support
for stakeholders.

Leader alters expectations
and support for some
stakeholders

Allyship and Advocacy

Leader devotes time to
learning and reflecting on
critical concepts related to
race, power, and identity.
Leader values and
successfully develops
relationships across lines
of difference.
Commitment to equity
drives and guides
decisions.

Leader devotes time o
learning and reflecting on
race, power, and identity.
Leader values and works
hard to develop
relationships across lines
of difference. Leader often
makes decisions driven by
commitment to equity.

Leader has spent some
time learning and
reflecting on race, power,
and identity. Leader
sometimes strives to
develop relationships
across lines of difference.
Leaders sometimes make
decisions driven by a
commitment to equity.

Leader is unaware of gaps
in their knowledge about
race, power, and identity
and is unwilling to
pricritize developing this
knowledge. Leader rarely
strives to develop
relationships across lines
of difference and does not
make decisions with a
commitment to equity.
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Response to Offensive
comments and
microaggressions

Element 7 Cont'd

Leader consistenthy
addresses offensive
comments and
microaggressions. Leader
cultivates a faculty culture
where all team members
monitar words and actions
for microaggressions.

Impactful

Limited Impact

Negative Impact

Leader notices and mostly
addresses offensive
comments and
microaggressions. Leader
attempts to cultivate a
faculty culture where all
team members monitor
wiords and actions for
microaggressions.

Leader sometimes notices
offensive comments and
microaggressions. The
leader mostly addresses
these acts with varying
levels of effectiveness.

Leader rarely notices or
responds to
microaggressions

Facilitates faculty DEI
conversations

Leader displays strong
skills to facilitate DEI
conversations: 1)
Understand your
racial/cultural identity 2)
Acknowledge and be open
to admitting racial biases
3) Validate and facilitate
discussion of feelings &)
Control the process, not
the content, of race talk 5)
Validate, encourage and
express admiration and
appreciation to
participants who speak
when it feels unsafe

Leader is learning
strategies to facilitate DEI
conversations: 1)
Understand your
racial/cultural identity 2)
Acknowledge and be open
to admitting racial biases
3) Validate and facilitate
discussion of feelings 4)
Control the process, not
the content, of race talk 5)
Walidate, encourage and
express admiration and
appreciation to
participants who speak
when it feels unsafe

Leader has the right
knowledge and mindset to
facilitate DEI
conversations but is
lacking practice and skill

Leader has not done
enough identity/bias work
to develop the right
mindset to be ready to
effectively facilitate DEI
conversatoins.
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EVERYONE GROWS RUBRIC - CLASSROOM INSTRUCTORS

Classroom Instructor's Name: Coach’'s Name: Grade Level:
Date:

IPS Mission
We prepare a diverse population to succeed in college and impact communities as the next generation of innovative,
equity-driven leaders.

This docurnent defines excellent teaching at Impact Public Schools. In order to meet our mission for students, all
educators at IPS will work towards advanced performance every day. In line with our core value, Everyone Grows, IPS
provides pathways of growth for educators of different experience levels beginning with the most novice entering as
Teaching Fellows, progressing to Teacher, and the most experienced serving as Lead Teacher. This rubric mests our
educators in their differing points of experience as they will each typically meet or exceed the following points in the
rubric: Teacher Fellows at or beyond "Working Towards"; Teachers at or beyond "Proficient”, and Lead Teachers at
"Proficient” or "Advanced”. This tool, in conjunction with student performance data, defines when educators move to
the next phase.

Context
This document is broken into six sections with room for comments and reflection at the end of each section_ Click on

each heading within the Table of Contents below to efficiently get to each section.

Table of Contents
INSTRUCTION 1

ASSESSMENT 4
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CURRICULUM &

CLASSROOM MANAGEMENT 2

PROFESSIONALISM 13

PROFESSIONAL DEVELOPMENT 16

INSTRUCTION

Establishing
Learning
Expectations and
Student
Engagement

133

Advanced

« Serves asa model in

establishing learning
expectations, demands
high expectations for
student learning, behavior,
and quality ofworkin a
wvariety of ways, including
"Right is Right”, *Mo Opt
Cut", and “Cold Call”

- Has developed a classroom

culture where 95-100% of
the students are engaged
in the learning activity, as
demonstrated by their
attentivenesss and
participation.

[a]
IMPACT

Proficient

- Establishes learning

expectations,
communicates, and
dermands high expectations
for student lzarning,
pehavior, and quality of
work in a variety of ways,
including: "Right is Right”,
"No Cpt Cut”, and "Cold
Call™.

+ Has developed a classroom

culture where 90% of the
students are engaged in
the learning activity.

Updated: September 2, 2020

Working Towards

- Inconsistently establishes

learning expectations,
communicates, and
demands high
expectations for student
learning, behavior, and
quality of work, and
inconsistenthly uses "Right
is Right”, "No Opt Out”,
and "Cold Call”l, or uses
them at inappropriate
times.

- Has developed a

classroom culture where
B80% of the students are
engaged in the learning
activity.

Needs Improvement

+ Does not succeed in

establishing learning
expectations,
communicating, and/or
demanding high
expectations for student
learning, behavior, and
quality of work and does
not use "Right is Right”,
“No Opt Out", and “Cold
Call” to establish
expectations.

- Less than 80% of students

are engaged in the
learning activity.
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Use of
Instructional
Strategies

Reaching the
Range of Learners in
a Classroom
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« Uses a wide variety of
instructional strategies and
activities that are
academically rigorous and
highly engaging.

Studio: Always ensures
student learning through
modeling, guided practice,
and independent practice.

- Workshop: Always guides
student learning through
inquiry-based best
practices

- Actively seeks and
implements new
instructional strategies.

Uses a sufficient variety of
instructicnal strategies and
activities that are
academically rigorous and
highly engaging.

Studio: Consistently ensures
student learning through
moadeling, guided practice,
and independent practice.

Workshop: Consistently
guides student learning
through inguiry-based best
practices

Seeks and implements new
instructional strategies.

- Limited in the variety of
instructional strategies
and/or not all activities are
academically rigorous and
highly engaging.

= Studio: Inconsistently uses

modeling, guided

practice, and independent
practice.

‘Warkshop: Inconsistently

guides learning through

ingquiry-based practices.

May inappropriately rely on
anly one or two
instructional strategies and
activities, which are either
not academically rigorous
or engaging for students.

Studio: Does not use
maodeling, guided practice,
and independent practice
with any regularity.
‘Workshop: Does not guide
learning through
inquiry-based practices.

Has established a
consistent system of
classroom procedures and
assignments to reach a
range of learners

Constantly reflects on
student learning to seek
new ways to support all
students, including
students on both ends of
the learning spectrum.

Regularly uses a system of
classroom procedures and
assignments to reach a
range of learners

Reflects on student
learning to support all
students, including
students who hawve
difficulties in the subject
area

Occasionally uses a
system of classroom
procedures and
assignments to reach a
range of learners, but
most of the time, the
teacher targets the
average learner in the
classroom.

Rarely reflects on student
learning and sometimes
supports students on
either end of the learning
spectrum

Does not use a system of
classroom procedures and
assignments to target
different learners, and the
teacher only targets the
average learner in the
classroom.

Dioes not reflect on student
learning and does not
support students on either
end of the learning
spectrum.
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Pace of Instruction

Classroom
Emvironment
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Face of instruction is
always highly efficient,
engaging, and urgent
Adjusts the pace of
instruction according to
the needs of the activity,
appropriately varying the
pace throughout the
lesson

Classroom time is
considered sacred and is
usad in a highly efficient
manner.

Face of instruction is
usually efficient, engaging,
and urgent.

Usually adjusts the pace of
instruction according to the
needs of the activity,
appropriately varying the

pace throughout the lesson.

Classroom time is clearly for
teaching and learning

Pace of instruction is
inconsistently efficient,
engaging, or urgent.
Only occasionally adjusts
the pace of instruction
and does not
appropriately vary the
pace throughout the
lesson.

Mast classroom time is for
teaching and learning, but
some time is lost in casual
behavior.

Pace of instruction is not
efficient, engaging, or
urgent.

Coes not adjust the pace
of instruction according to
the needs of the activity
and does not vary the pace
throughout the lesson

Classroom time is not
always for teaching and
learning.

Creates and frequently
updates attractive bulletin
boards and instructional
and inspirational signage
that supports student
learning, including the
Blackboard Configuration.

Quality and updated
student work is posted
inside. The classroom is
well organized, neat and
free of clutter. Project Plan
Descriptions are
consistenthy well
maintained.

Models a high level of
diversity, equity and
inclusion in student
interactions and
instructional delivery.

Creates and regularly
updates bulletin board
boards and visual displays
1o support student learning,
including the Blackboard
Configuration.

- The classroom is organized

and free of clutter.
Dernonstrates a consistent
focus on diversity, equity
and inclusion in student
interactions and
instructional delivery.

Has bulletin boards and
visual displays that may
be out of date or simply
decorative, but the
Blackboard Configuration
is present

The classroom is
somewhat disorganized or
cluttered

Doesnt demonstrate a
consistent focus on
diversity, equity and
inclusion in student
interactions and
instructional delivery.

Dioes not use bulletin
boards and visual displays
to support student
learning, and/or the
Blackboard Configuration
is inadequate.

The classroom is
disorganized and/or
cluttered.

Mot a positive learning
environment

Doesn't demonstrate a
focus on diversity, equity
and inclusion in student
interactions and
instructional delivery.

COMMENTS ON INSTRUCTION
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Strengths:

Areas for Growth and Action Plans:

ASSESSMENT

Checking for
Understanding and
Responsivensss to
Daily Student
Learning

136

Advanced

- Adeptly, efficiently and

frequently uses a variety of
checking for
understanding technigues
to constantly menitor
student learning.

- Frequently and

consistently uses higher
order thinking questions
to push student thinking

« Always uses real-time data

to adjust instruction.

« Unrelentingly focuses on
student mastery of specific,

personalized objectives

- Consistently uses a

(o]
iMpaCT

Proficient

sampling of checking for
understanding techniques
o constantly monitor
student learning.

« Often uses higher order

thinking questions to push
student thinking

- Usually uses real-time data

to adjust instruction.

« Usually focuses on student

rmastery of specific,
personalized objectives

- Occasionally uses a few

Updated: September 2, 2020

Working Towards

checking for
understanding techniques
to monitor student
learning.

+ Sometimes, but not

consistently, uses higher
arder thinking questions
to push student thinking

+ Sometimes uses real-time

data to adjust instruction.

- Inconsistently focuses on

student mastery of
abjectives

- Does not employ

Needs Improvement

technigues to check for
understanding and plows
ahead without monitoring
student understanding

- Does not use higher order

thinking questions to push
student thinking

- Does not use real-time

data to adjust instruction.

+ Dwoes not focus on student

mastery of objectives
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Ability to Analyze
Assessment Results

ASSESSMENT

Appropriateness of
Response to
Assessment Results
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- Analyzes classroom and
school assessment results
inways that are highly
effective in the
understanding of student
lzarning needs.

Thoroughly plans with
detail to address learning
needs.

- Always implements the
plans, incorporating them
seamlessly into daily lesson
plans and adjusting them
as Necessary.

Advanced
Provides fair, accurate, and
constructive feedback to
students on their progress,
especially after a major
assessrment.

Graded work is returned
cuickly.

« Always takes full
responsibility for student
failure and constantly
wiorks to respond to the
students’' learning needs.

Uses small group and 171
support strategically to
address student learning
needs.

- Analyzes classroom and

school assessment results
in ways that are often
effective in the
understanding of student
learning needs.
Tharoughly plans to
address learning needs
post-assessment

- Implements that plan as

written and ensures that
re-teaching a spiraling
happens

Proficient
Usually provides fair,
accurate, and constructive
feedback to students on
their progress, especially
after a major assessment.

- Graded work is returned

within a reasonable
amount of time

» Takes full responsibility for

student failure and works
to respond to the students’
learning needs.

» Uses small group and 11

support asa way to
address needs.

- Does not thoroughly
analyze assessment results
to understand student
progress and learning
needs.

Only puts im minimal effore
in developing plans to
address learning needs
post assessment. Lacks
detail and thoughtful
analysis

Inconsistent in
implementing that plan as
written so that re-teaching
and spiraling does not
always happen

Working Towards

Inconsistenthy provides fair,
accurate, and/or
constructive feedback to
students on their progress.

Graded work is returned to
students late

Does not always take full
responsibility for student
failure, allowing large

numbers of students to fail.

« Does not use small group
and 11 support
strategically.

- Little evidence that teacher
uses assessment results to
understand student
progress and learning
needs

Does not plan to address
learning needs
post-assessment, or the
plan is inadequate

Does not follow through on
plan.

MNeeds Improvement
Does not provide timely,
fair, accurate, and
constructive feedback to
students on their progress.

Graded work is returned
wvery late or not at all, and
the teacher does not grade
an adeqguate number of
assignments.

Does not always take full
responsibility for student
failure, allowing large
numbers of students to fail
and/or lowering
expectations to let student
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Students’ Level of
Growth
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pass too easily. Blames
students for failure.

+ 80% or more of students
meet growth targets on
NWEA MAP assessment.

« 75% of students meet
growth targets on NWEA
MAP assessment.

« B5% of students meet
growth targets on NWEA
MAP assessment.

« Less than 65% of students
meet growth targets on
NWEA MAP assessment.

COMMENTS ON ADAPTING INSTRUCTION AND ASSESSMENT

Strengths:

Areas for Growth and Action Plans:

C ICULUM

Intellectual Prep

Lesson Prep

138

Serves as model/leader for
other teachers in GLT
meetings

Proficient

Actively participates in GLT
mestings

Working Towards/Fair

Inconsistent engagement in
CLT meetings

MNeeds Improvement

Isn't fully engaged in GLT
meetings

« Lessons are clearly aligned
with the objectives that are
outlined in the curriculum.

- All cbjectives are student
centered, measurable,
attainable, and
challenging

- Lessons are highly
detailed, with scripted
questions, anticipated
challenges, and
interspersed checking for
understanding.

« Lessons are aligned with
the content and skill
objectives that are outlined
inthe curriculum.

» Most objectives meet all of
the following criteria:
student centered,
measurable, attainable,
and challenging.

= Lessons are detailed, with
some scripted questions,
and interspersed checking
for understanding.

« Lessons are inconsistently
aligned with the content
and skill objectives that are
outlined in the curriculum.

- Objectives consistently fail
to meet one of the
following criteria
student-centered,
measurable,
and challenging.

+ Lessons have a basic
outline of activities with no
scripted questions or

attainable,

« Lessons are regularly not
aligned with the content
and skill objectives that are
outlined in the curriculum.

- Objectives consistently fail
to meet one of the
following criteria:
student-centered,
measurable, attainable,
and challenging.

» Lessons are superficial and
incomplete

- Goals and objectives are
not being satisfied
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« Goals and objectives are
always being satisfied
through the lesson's
activities.

- All activities and objectives
are well aligned

GCoals and objectives are
frequently being satisfied
through the lesson's
activities.

Activities and objectives
are well aligned

interspersed checking for
understanding.

- Goals and objectives are
inconsistently being
satisfied through the
lesson's activities.

Activities are not always
aligned with objectives

through the lesson's
activities.

- Activities and objectives

are not aligned

Lesson Materials - All student materials are
always rigorous, attractive,
error-free, and conducive

o high-guality work.

» Most student materials are

rigorous, attractive,
error-free, and conducive
to high-gquality work.

+ Student materials are
inconsistently rigorous,
attractive, error-free, and
conducive to high-gquality
work.

Student materials
consistently fail to meet
more than one of the
following criteria: rigor,
attractiveness, error free,
and conducive to
high-gquality work.

- Always makes necessary
curriculum medifications
for students with special
nesds, communicating
frequently with the
l=arning specialist(s).

Maodification of
Material for
Students with
Special Needs

« Assumes full responsibility
for student achievement
and seeks innovative ways
to support them.

Usually makes necessary
curriculum moedifications
far students with special
needs, communicating
regularly with the learning
specialist(s)

Assumes full responsibility
for supporting all students

- Inconsistently makes
curriculum modifications
for students with special
needs and inconsistently
communicates with the
learning specialist(s).

» Does not always assume
full responsibility for
supporting all students.

- Does not make necessary

curriculum modifications
for students with special
needs and/or does not
communicate with the
learning specialist(s).
Fails to assume full
responsibility for
supporting all students.

COMMENTS ON CURRICULUM

Strengths:

Areas for Growth and Action Plans:
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Advanced

The tone of classroom is
always efficient, respectful,
Joyful and positive,
creating a “Warm,/Strict”™
environment

Freguently implements
“Positive Framing™ by
narrating positive student
behaviors (rather than
calling out the negative)
and using praise,
challenge and talking
aspiration to motivate the
students instead of
narrating what not to do.

Ratio of positive
comments to redirection
exceeds 71

Always builds ownership
with "Strong Voice" using
economy of language,
quiet power, do not talk
over, square up/stand still,
and nonverbal authority.

[o]
iMpacT

Proficient

« The general tone of the
classroom is efficient,
respectful, joyful and
positive, creating a
agenerally “Warm/Strict”
environment.

Implements “Positive
Framing” by narrating
positive student behaviors
{rather than calling out the
negative) and using praise,
challenge and talking
aspiration to motivate the
students instead of
narrating what not to do
Ratic of positive
commenis to redirection
averages 7.

- Often builds ownership
with “Strong Voice” using
economy of language,
quiet power, do not talk
over, square up/stand still,
and nonverbal authority.

Updated: September 2, 2020

Working Towards

The general tone of the
classroom is inconsistent
in efficiency,
respectfulness, joyfulness
and pasitivity.

- Sometimes narrates

negative student
behaviors OR
inconsistently uses praise,
challenge or aspiration to
motivate students instead
of narrating what not to
do

- Ratio of positive

comments to redirection is
less than 7:1.

Rarely builds ownership
with "Strong Voice” using
economy of language,
quiet power, do not talk
over, square upy/stand still,
and nonverbal authority.

Meeds Improvement

The general tone of
classroom is inefficient,
disrespectful, blaming
and/or negative.

Dioes not use "Positive

Framing”, and dogs not
work to motivate students

- Redirection exceeds

number of positive
comments.

- Does not use h "Strong

Voice”, economy of
language, quiet power, do
not talk over, squars
up/stand still, and
nonverbal authority
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Alignment with
School Culture

Classroom
Procedures and
“What to Do”
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Updated: September 2, 2020

- School Agreements, IPS

Core Values, and
expectations for behavior
are clearly enforced and
emphasized.

Implements a multitude
of management strategies
so well that students are
empowered to effectively
drive their own learning.

- School Agreements, IPS

Core Values, and
expectations for behavior
are mostly enforced and
emphasized

Implerments several
management

strategies well so that the
students are beginning to
drive their own learning

- School Agreements, IPS

Core Values, and
expectations for behavior
are enforced and
emphasized but with
mixed effectiveness

- Implements management

strategies but with mixed
effectivensss. Student
behaviors can distract
learning.

- Does not enforce or

emphasize School
Agreerments, IPS Core
Walues, and expectations
for behavior

Management strategies
are generally not
employed or employed
ineffectively & classroom
learning suffers from a
lack of management.

There is always a prompt
start, smooth finish to
class.

- The classroom runs like

clockwork, and students
seem routinized to all
procedures.

Halhway transitions are a
model of respect and
efficiency.

Gives "What to Do"
directions that are specific,
concrete, sequential, and
observable

There is usually a prompt
start, a smooth finish to
class

- The classroom runs

efficiently, and students
seem routinized to all
procedures

Hallway transitions are
smooth, respectful and
efficient.

Gives “What to Do”
directions that are specific,
concrete, sequential, and
observable, but
sometimes the directions
need to be rephrased

The class may not have a
prompt start or a smooth
finish.

- Some classroom routines

are efficient, while others
are not, causing a lack of
flow in the classroom

Hallway transitions are not
consistenthy smooth,
respectful and efficient.
Sometimes gives
directions that are not
specific, concrete,

sequential and/or
abservable. .

The classroom does not
have a prompt start or a
smooth finish

- There are no clear routines

OR routines are poorly
executed, causing a lack of
flow in the class.

Hallway transitions are
inefficient, disrespectful
and/or noisy.

Gives directions that are
wvague and difficult to
followfunderstand
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Level of On Task
Behavior and 100%

Ability to Refocus a
Class and
‘Do It Again”

o]
fMpACT

Updated: September 2, 2020

- Inalesson, all students are
on task at all times, and
there are no side
conversations

The teacher always notices
and addresses off-task
behavior.

If a student mowves off task,
teacher immediately
addresses the student
always using the least
invasive form of
intervention and without
major adjustments to the
pace of instruction.

In a lesson, nearly all
students are on task at all
times, and there are few, if
any side conversations.

The teacher usually
notices and addresses
off-task behavior

If a student moves off task,
teacher immediately
addresses the student
frequently using the least
invasive form of
intervention

- In alesson, BO% of

students are consistently

an task

The teacher does not

always notice

AMND/OR address off-task

behavior

- The teacher does not
consistenthy use the least
invasive form of
intervention.

- Ina lesson, fewer than

80% of students are on
task.

- The teacher usually does

not notice off-task
behavior AND/OR address
off task behavior.

The teacher does not uss
the least invasive form of
intervention, and much
class time is wasted with
efforts to refocus the class.

- Always recognizes the need
1o refocus a class.

Successfully uses "Do It
Again” when appropriate,
and moments of “Do It
Again” are always positive
and end in success

There is little recognizable
need for “Do It Again™
because there is 100%
student ownership

- Usually recognizes the
need to refocus a class.

Successfully uses "Do It
Again" when appropriate,
and moments of "Dio It
Again" are usually
positive and end in
SUCCESS.

- Thereis only an
occasional need for “Do it
Again" because student
ownership is developing
consistently.

- Inconsistently recognizes
the need to refocus a class
and may allow problems
to escalate

« Does not always use "Do It
Again” when appropriate,
and/ocr moments of "Do It
Again" do not always end

N SUCCEess.

Demonstrates an inability
1o recognize when a class
needs to be refocused
and/or lets problems
escalate.

Use of "Do It Again”
escalates problems rather
than refocuses students
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Dealing with
Challenging
Situations and
Students

CLASSROOM
MANAGEMENT

o]
fMpACT
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- Always deals appropriately

with challenging situations
and students without
derailing the learning
process.

- Deftly applies elements of

“Strong Voice” to address
challenges.

- Does not ever engage in

student excuses/distractions
during redirection of
student misbehavior.
Always follows up with
student at an appropriate
time

- Students nearly always

respond respectfully to
redirection as asign ofa
strong relationship built on
trust and mutual respect.

- Always knows when and

how to diffuse situations
with students and/or when
to involve school leaders.

Advanced

- Normally deals in an

appropriate way with
challenging situations
and students

Applies elements of
“Strong Yoice”™ to
address challenges.

- Rarely engages student

- Students

excuses/distractions
during correction of
student misbehavior.
Usually follows up with
student at an
appropriate time.

usually respond
respectfully to
redirection as a signofa
streng relationship built
an trust and mutual
respect

- Usually knows when and

how to diffuse these
situations and/or when
to involve school leaders.

Proficient

- Does not consistently deal

in an appropriate way with
challenging situations and
students.

Inconsistently applies
elements of "Strong Voice™
and students do not
comply.

- Sometimes engages in

student
excuses/distractions
during correction of
student behavior.
Sometimes follows up with
student at an appropriate
time:

Students inconsistenthy
respond respectfully.

Does not always know
when and how to diffuse
these situations,
sometimes escalating
problems. The teacher may
be too reliant on or does
not utilize school leaders
Working Towards
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- Has difficulty dealing with

challenging situations and
students AND/OR does not
deal with them
appropriately.

- Does not apply elements

of "Strong Voice” and
students do nat respond
respectively and/or do not
comply.

Often engages in student
excuses/distractions
during correction of
student behavior. Rarely
follows up with student..

- Students do not respond

respectfully to redirection,
resulting in escalated
problems which cause an
unsafe or off-task learning
environment.

Crwer-reliant on or does not
involve schaol leaders at
appropriate times

MNeeds Improvement




Relationships with
Students

o]
fMPACT

Updated: September 2, 2020

- Creates a climate of caring in

the classroom by addressing
students in a respectful and
positive manner.

- Positive relationships with

students support learning in
the classroom.

- Demonstrates open concern

and develops a sense of
responsibility for students’
academic and personal
growth. Teacher
demanstrates that s/he will
not give up on students

+ Address

es studentsina
respectful and
professional manner.

« Positive relationships

with students usually
support learning in the
classroom.

- Willing tc go above and

beyond to help students.

« Does not consistently

address studentsin a
professional manner

« Fails to establish positive

relationships with students
that support learning

» Does not address students

in a professional manner.

- Relationships with

students are inappropriate.
Explanation:

COMMENTS ON CLASSROOM MANACEMENT

Strengths:

Areas for Growth and Action Plans:
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PROFESSIONALISM

Relationships with
Families

Relationships with
Colleagues/ School

Advanced

- Communicates regularky

and often with families to
inform them of the
instructional program, as
well as shares
observations about the
emotional and social
development of the
students

Makes frequent, usually
proactive phone calls,
keeping parents
informed of successes
and struggles. Ratio is
twio poasitive calls for
every concern call.
Returns all phone calls
from farmilies within 24
hours.

o]
fMpACT

Proficient

- Communicates frequently

with families to inform
them of the instructional
program and student
progress.

- Makes regular, sometimes

pro-active phone calls,
keeping parents informed
of successes and
struggles. Ratio is one
positive phone call for
gach concern call.

Returns most phone calls
from families within 24
hours.

Updated: September 2, 2020

Working Towards

Communicates sporadically
with families to inform
parents of the instructional
program and student
progress.

Malkes infrequent phone
calls, keeping parents
informed of successes and
struggles OR phone calls
are usually reactive.
Infrequently makes positive
calls

Does not consistently

return phone calls from
families within 24 hours

Needs Improvement

- Makes little or no
attempt to inform
families of student
progress

Rarely makes phone
calls to parents. Only
makes concern calls
- Does not regularly
return phone calls to
parents.

- Relationships with

colleagues are extremely
positive, collaborative,
and generous.

Assumes leadership
among colleagues, often
supporting therm and
engaging in professional
exchange

Exerts a positive
influence on the entire
faculty.

- Relationships with

colleagues are positive
and collaborative.

Regularly engages in
professional exchange
with colleagues.

Upbeat, positive and does
not complain often.
Often models IPS Core
Walues.

Relationships with
colleagues are uneven, and
collaboration is not
consistently evident.
Occasionally engages in
professional exchange with
colleagues.

Can be negative and or
complain about school, job,
and kids.

Frequently models IPS Caore
Walues.

Relationships with
colleagues negatively
affect the working
envirenment, and
collaboration is not
evident

Rarely engages in
professicnal exchange
with colleagues

Complains frequenthy
and is negative about
the school/jobykids.
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Additional

Timeliness

[School Day, Classes,

Meetings)

Urgency

Ability to
Meet Deadlines

[o]
fmpacT

Updated: September 2, 2020

- Models all IPS Core

Values regularly.

- Doesn't model IPS Core
Walues

Puts in an extracrdinary
amount of time and
effort to contribute to
student and school
SUCCESS.

Independently assumes
additional responsibilities
when necessary and
demonstrates leadership.

- Ahlways willing to lead

and for pitch in with
events or other school
needs.

Puts in extra time and
effort to contribute to
student and school
SUCCESS.

- Often assumes additional

responsibilities when
necessary, especially
when asked.

Willing to pitch in and
help with events or school
needs.

= Puts in sufficient time and
effort to contribute to
student and/or school
SUCCESS.

- Occasionally assumes
additional responsibilities.

+ Puts in minimal time
and effort to contribute
to student and schoaol
SUCCESS

- Does not assume
additional
responsibilities.

Always punctual for the
school day, scheduled
classes/pick-up times,
and/or meetings.

Usually punctual for the

school day, scheduled
classes/pick-up times,
and/or meetings

- Inconsistently punctual for
the school day, scheduled
classes/pickup times,
and/or meetings

+ Rarely on time for the
school day, scheduled
classes/pick-up times,
and/or meetings.

Always commmunicates a
tangible, calm sense of
urgency in tcne,
movement, intensity,
enthusiasm and
preparation.

Mostly communicates a

calm sense of urgency
(tone, movement,
intensity, enthusiasm and
preparation)

= Inconsistently
communicates a calm
sense of urgency (tone,
movement, intensity,
enthusiasm and
preparation).

+ Fails to communicate a
calm sense of urgency
{tone, movemeant,
intensity, enthusiasm
and preparation).

Always meets deadlines
for attendance, lessan
plans, progress reports,
and/or report cards, as
well as assessment
analysis/reflections.

Usually meets deadlines

for attendance, lesson
plans, progress reports,
and/or report cards as
well as assessment
analysisfreflections

- Inconsistently meets
deadlines for attendance,
lesson plans, progress
reports, and/for report
cards, as well as

sessment
analysis/reflections

« Consistently does not
miake deadlines for
attendance, lesson
plans, progress reports,
andfor report cards as
well as assessment
analysis/reflections.
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[o]
ImpaCT

Updated: September 2, 2020

Organization

«  Always ensures
google drive folder
is arganized,
up-to-date and
replicable

+  Always ensures
faculty webpage is
current, relevant,
and professional

« Usually ensures
gooqgle drive folder
is organized,
up-to-date and
replicable

+ Usually ensures
faculty webpage is
current, relevant,
and professional

+ Inconsistently
ensures gooagle drive
folder is organized,
up-to-date and
replicable

+ Inconsistently
ensures faculty
webpage is current,
relevant, and
professional.

« Doesn't ensure
google drive falder
is organized,
up-to-date and
replicable

+ Doesn't ensure
faculty webpage is
current, relevant,
and professional.

Professional
Stance

- Dress always models

professional attire.

- Attitude is optimistic and

respectful of students,
families, colleagues, and
school leaders.

- Always optimistic during

faculty meetings and
participates actively.
MNewver uses cell phone
during sacred class,
professional
developrment time or
when responsible for
student supervision
[except in the case of an
Smergency)

- Dress is professional.
- Attitude is respectful of

students, families,
colleagues, and school
leaders

- Professicnal during

faculty meetings and
participates often.

MNever uses cell phone
during sacred class,
professional development
time or when responsible
for student supervision
[except in the case of an
emergency)

Dress is mostly professional.

Attitude is inconsistently
professional with students,
tfamilies, colleagues, and/or
school leaders

Sometimes disengaged in
faculty meetings and/or
participates infrequently.
Sometimes uses cell phone
during sacred class,
professional development
time or when responsitle
for student supervision.

- Dress is not professional.

- Attitude is negative,
inappropriate, and/or
disrespectful to
students, families,
colleagues, and school
leaders.

Usually disengaged in
faculty meetings and
does not participate
frequently.

Uses cell phone during
inappropriate times

COMMENTS ON PROFESSIONALISM.

Strengths:

Areas for Growth and Action Plans:
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PROFESSIONAL
DEVELOPMENT

Professional
Development
Participation and
Implementation

Advanced

- Has a leadership presence

in professional
development workshops.

- Actively seeks out and

implements professional
development strategies in
his/her classroom.
Successfully and quickly
implements strategies
presented in PD in plans
and classroom practice

Actively supports other
teachers in their
developed expertise.

(o]
iMpACT

- Actively participates in

professional development
workshops

- Actively seeks out and

implements professional

development strategies in

his/her classroom.
Successfully implements
strategies presented in
PDin plansand
classroom practice.

Updated: September 2, 2020

Working Towards

Sometimes participates
actively in professional
development workshops

Occasionally seeks out
and implements
professional development
strategies in his/her
classroom.

Sometimes implements
strategies presented in
PD, but does so
inconsistently in plans.

Needs Improvermnment

Mot an active participant
in professional
developrment workshops
Does not take steps to
seek out or utilize
professional development
strategies.

Rarely implerments new
strategies presented in
PL.

Openness to Feedback

Consistently seeks
leader's and other faculty
members' support at
appropriate times.

- Eagerly reflects upon and

responds to feedback
with opennessand a
commitment to
continuous improvement

Frequently seeks leader's
and other faculty
members' support at
appropriate times.

- Reflects upon and

responds to feedback
with openness.

Implements feedback
from school leaders

Seeks leader's and other
faculty member support
infrequently, or not at
appropriate times

Inconsistently reflects
upon and responds to
feedback OR does not
always have an open
attitude.

Croes not seek leader's or
faculty members’ support
at necessary times.

Does not reflect upon or
respond to feedback AND
does not accept feedback
with openness
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COMMENTS ON PROFESSIONAL DEVELOPMENT

Strengths:

[0}
sMEFACT

Updated: September 2, 2020

- Immediately implements

feedback from school
leaders

- Actively contributes

thoughtful, constructive,
solutions-oriented,
values-aligned feedback
to school leaders and
colleagues to ensure we
meet our collective
mission

- Frequently contributes

thoughtful, constructive,
salutions-oriented,
values-aligned feedback
to school leaders and
colleagues to ensure we
meet our collective
mission.

- Does not implement

feedback from school
leadersina timely or
consistent manner.

- Inconsistently contributes

feedback to school
leaders and colleagues or
contributes feedback that
isn't always thoughtful,
constructive,
solutions-oriented or
values-aligned

- Does not implement

feedback from school
leaders.

- Doesn't provide feedback

and/or doesn't provide
feedback that is
thoughtful, constructive,
solutions-oriented or
values-aligned

Areas for Growth and Action Plans:

Classroom Instructor Reflection Form

After reflecting on my evaluation...

| am pleased about:

I plan to work on the following goals:

| have questions about or could use assistance with:
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Attachment 13: New School Application

WASHINGTON STATE
; Charter School Commission

NEW CHARTER SCHOOL
APPLICATION

For Schools Opening in the 2021-2022 School Year

Issue Date: September 03, 2019
Updated: January 15,2020
Due Date: 5:00 p.m. PT February 28, 2020

1068 Washington Street SE | Olympia, WA 98504 | (360) 725-5511 | charterschoolinfo@k12.wa.us
WWW.CHARTERSCHOOL. WA.GOV
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Washington State Charter School Commission

Mailing Address Physical Address
P.O. Box 40996 1068 Washington Street SE
Olympia, WA 98504-0996 Olympia, WA 98501

Email: charterschoolinfo@k12.wa.us
Visit our website at: http://charterschool .wa.gov

€ 2016 Notional Association of Charter School Authorizers (NACSA) ond the Washington State Charter Schoof Commission.

This document carries o Creative Commons ficense, which permits noncommercial re-use of content when proper attribution is provided. This
means you are free to copy, display and distribute this work, or include content from this report in derivative warks, under the following
conditions:

Attribution: You must clearly ottribute the work to the Nationa! Associotion of Charter School Authorizers and the Washington State Charter
School Commission, end provide a link back to the publication at http://www.qualitycherters.org/ and htte.//www.charterschoolwa.gov

You may not use this work for commerciol purposes, inciuding but not fimited to any type of work for hire, without explicit prior permission
Jrom NACSA and the Washington State Charter School Commission.

Share Alike: if you alter, transform, er build upon this work, you may distribute the resulting work only under o license identical te this one.

For the full legol code of this Creative Commons license, please visit www._creativecommons.org. [f you have any questions about citing or
reusing NACSA content, please contact us.

For more information about the contents of this document, please contact:
Amanda Martinez, New Charter School Application Coordinator

Email: amanda.martinez@k12.wa.us

Phone: (360) 725-5511

The Washington State Charter School Commission {Commission) provides equal access to all programs and
services without discrimination based on sex, race, creed, religion, color, national origin, age, honorably
discharged veteran or military status, sexual orientation including gender expression or identity, the presence of
any sensory, mental, or physical disability, or the use of a trained dog guide or service animal by a person with a
disability. Questions and complaints of alleged discrimination should be directed to the Executive Director:

Washington State Charter School Commission
Attn: Executive Director

PO Box 40996, Olympia, WA 98504-0996
charterschoolinfo@k12.wa.us

(360) 725-5511
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INTRODUCTION

The Washington State Charter School Commission (Commission) was created in 2013, after the approval
of Initiative 1240, and ratified when Engrossed Second Substitute Senate Bill 6194 became law in April
2016, to serve as a statewide charter school authorizer. The 11-member Commission is tasked with
running a process to approve new charter schools, and effectively monitor the schools it authorizes
through ongoing oversight. Per the Charter School Act, the Commission has established its strategic

vision for authorizing to guide its work:

The Washington State Charter School Commission seeks to authorize high-quality schools that
will significantly improve student outcomes, particularly for at-risk students. The Commission will
hold schools accountable for student learning using multiple measures of student achievement.

The Commission seeks to build a diverse portfolio of school delivery models that expands the
authority of teachers and school leaders and encourages and accelerates the identification and
use of best practices in teaching and learning. It also seeks to develop, test, and document
innovative, new ideas that can be replicated in other Washington schools.

The Commission expects schools to have authentic and sustainable connections to the
communities they serve. These connections are evidenced by strong commitments from
community and business stakeholders, systems for ensuring cultural sensitivity, responsiveness
to all students and their families, and effective, engaged governance boards.

Note: at-risk students are defined in RCW 28A.710.010(2):

“At-risk student” means a student who has an academic or economic disadvantage that
requires assistance or special services to succeed in educational programs. The term
includes, but is not limited to, students who do not meet minimum standards of academic
proficiency, students who are atrisk of dropping out of high school, students in chronically
low-performing schools, students with higher than average disciplinary sanctions,
students with lower participation rates in advanced or gifted programs, students who are
limited in English proficiency, students who are members of economically disadvantaged
families, and students who are identified as having special educational needs.

The Commission is an agency that is guided by its mission, strives to achieve its vision, and aspires to

operate in alignment with a set of core values.
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Mission
To authorize high-quality charter public schools and provide effective oversight and transparent
accountability to improve educational outcomes for at-risk students.

Vision
Foster innovation and ensure excellence so that every student has access to and thrives in a high-
quality public school.

Values
Accountability/Responsibility
Transparency

Innovation

High Expectations

The Charter School Act requires the Commission to issue a solicitation for applications (New Charter
School Application) to open new charter schools annually. Through the issuance of this New Charter
School Application, the Commission seeks applicants to open new high-quality charter schools
throughout the State of Washington that are aligned with its strategic vision. Since its inception, the
Commission has worked to develop and refine a rigorous, thorough, and transparent new school
solicitation process.

DEFINITIONS

The Commission is committed to authorizing schools that are culturally responsive. The Commission
requires applicants to demonstrate how they will implement the following concepts throughout their
application:

Agency (Student, Teacher, Family)

The Commission understands "agency" to be a recognition that every person has inherent assets shaped
by their own unique life experience and should be encouraged and empowered to make choices about
and take an active role in shaping their own education. Outcomes improve when people have agency in
their education. Therefore, effective schools promote agency in their students, teachers, and the
students’ families.

Educational Equity
The Washington State Charter School Commission {Commission) is committed to fostering innovation

and ensuring excellence so that every student has access to and thrives in a high-quality public school.
As the state’s only non-district and statewide charter school authorizer, the Commission’s mission is to
authorize high-quality charter public schools, especially schools designed to expand opportunities for

students who have been underserved, and to ensure the highest standards of accountability and
oversight for these schools.
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The Commission is committed to closing opportunity gaps between the state’s most and least privileged
groups of students within the educational system. It has a moral and legal obligation to cultivate charter
schools where socio-economic status and protected groups status such as race, gender, language, sexual
orientation, national origin, and disability cease to be a predictor of academic and life outcomes.
Educational equity benefits all students and our entire community.

The Commission will align its practices, policies and procedures and support the charter schools it
authorizes and oversees to achieve and maintain educational equity.

Inclusion

Inclusion involves bringing together and harnessing diverse forces and resources in a way that is
beneficial to all. Inclusion puts the concept and practice of diversity into action by creating an
environment of involvement, respect, and connection — where the richness of ideas, backgrounds, and
perspectives are harnessed to create value. Organizations need diversity, equity, and inclusion to be
successful.

Culturally Responsive Pedagogy

Culturally-responsive pedagogy is the use of cultural knowledge, prior experiences, frames of reference,
and performance styles of ethnically diverse students to make learning encounters more relevant to,
and effective for, them. ?

Cultural Competence

Cultural competence is based on integrating the awareness and learned skills needed to effectively and
sensitively educate, work with, and serve people from diverse backgrounds and social identities. These
skills enable the educator to build on the cultural and language assets and qualities that young people
bring to the classroom rather than viewing them as deficits.”

Cultural competence allows educators to ask questions about their instructional practice in order to
successfully teach students who come from different cultural backgrounds.

Developing skills in cultural competence is like learning a language, a sport, or an instrument. The
learner must learn, relearn, continuously practice, and develop in an environment of constant change.
Cultures and individuals are dynamic — they constantly adapt and evolve.

! The Equity Lab, "Glossary of Commonly- Used Words and Ideas www.equitylab.org

! Geneva Gay: https: i
learning/files/docum ents/CuItura]IvResponsweTeachlng TheorvReseatcha ndPractice,%20Geneva%20Ga
v.PDE

' Leadscape, National Institute for Urban School Improvement. {2010) Culturally Responsive Coaching for Inclusive
Schools. (p. 4) Tempe, AZ: Mulligan, E. M., Kozleski, E. M.
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Cultural competence is:

158

1.
2.
3,

n

Knowing the community where the school is located,

Understanding all people have a unique world view,

Using curriculum and implementing an educational program that is respectful of and relevant to
the cultures represented in its student body,

Being alert to the ways that culture affects who we are,

Places the focus of responsibility on the professional and the institution,

Examining the negative and disproportionate impact of systems, structures, policies and
practices on all students and families particularly those who come from different cultures and
background.
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ADMINISTRATIVE INFORMATION AND REQUIREMENTS

ELIGIBILITY

This New Charter School Application process seeks applications for schools that plan to open and serve
students in the 2021-2022 school year. Applicants may request an additional planning year (school to
open in 2022-2023), but the school must provide good cause for delaying the proposed school’s
opening. This delay, if granted by the Commission, will count as an extension of the school’s one year
planning delay under RCW 28A.,710.160, All applications will be reviewed for the same standards
regardless of their intended opening date.

By law, only nonprofit organizations may operate charter schools in the state of Washington. An
applicant must be either a public benefit nonprofit corporation as defined in RCW 24.03.490, or a
nonprofit corporation as defined in RCW 24.03.005 that has applied for tax exempt status under section
501(c)(3) of the Internal Revenue Code of 1986 (26 U.5.C. Sec. 501(c)(3)). The nonprofit corporation may
not be a sectarian or religious organization and must meet all of the requirements for a public benefit
nonprofit corporation before receiving any funding under RCW 28A.710.220.

Additionally, contracts for management operation of a charter school may only be with nonprofit
organizations. Contracts with education service providers for substantial educational services,
management services, or both, must also be with a nonprofit organization. Proof of nonprofit
corporation status of such contractors must be provided.

Applications will be reviewed for satisfaction of the eligibility requirements (see Completeness Review).
If these eligibility requirements are not met, the application may be summarily rejected.

Please note that the terms “application” and “proposal” are used interchangeably throughout this
document.

RESERVATION OF RIGHTS

The Commission reserves the right to reject any and all applications for any reason, reissue the New
Charter School Application, or cancel the New Charter School Application, as deemed appropriate by the
Commission. Applicants are expected to review this New Charter School Application closely and
monitor any revisions made to the process or content.

PROPER COMMUNICATION
Upon release of this New Charter School Application, all applicant communications must be directed to

the New Charter School Application Coordinator. Unauthorized contact with other state employees or
representatives may result in disqualification. All oral communications will be considered unofficial and
non-binding. Applicants should rely only on written statements issued by the New Charter School
Application Coordinator.
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Amanda Martinez, New Charter School Application Coordinator  Telephone: (360) 725-5511
Washington State Charter School Commission Email: amanda.martinez@k12.wa.us
PO Box 40996

Olympia, WA 98504-0996

AMENDMENTS AND REVISIONS

The Commission reserves the right to revise the New School Application Timeline (Timeline in Appendix
A) or other portions of this New Charter School Application at any time, The Commission may correct
errors in this document (identified either by the Commission or an applicant). Any changes or
corrections will be by one or more written amendment(s), dated, and posted with this New Charter

School Application at https://charterschool.wa.gov/applying/application-information/application-

materials/.

Applicants are responsible for checking the Commission’s website for changes and should do so
frequently. The Commission will not be responsible for notifying applicants of changes in any other
manner. All changes must be authorized and issued in writing by the New Charter School Application
Coordinator. If there is any conflict between amendments, or between an amendment and the New
Charter School Application, whichever document was issued last in time shall be controlling.

The Commission also reserves the right to cancel or reissue the New Charter School Application in
whole, or in part, prior to execution of a contract.

COST OF APPLICATION PREPARATION

Applicants are solely responsible for the costs associated with preparing and presenting an application,
as well as any costs associated with participation in the application review process. The Commission will
not reimburse applicants for any costs associated with this New Charter School Application.

APPLICATION PROPERTY OF THE COMMISSION

All materials submitted in response to this New Charter School Application become the property of the
Commission. The Commission has the right to use any of the ideas presented in any material offered.
Approval or rejection of an application does not affect this right.

WAIVER OF MINOR ADMINISTRATIVE IRREGULARITIES
The Commission reserves the right to waive minor administrative irregularities contained in any

application.
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ERRORS IN APPLICATION
Applicants are liable for all errors or omissions contained in their applications. Applicants will not be
allowed to alter application documents after the deadline. The Commission is not liable for any such
errors. The Commission reserves the right to contact the applicant for clarification of application
contents, including through the Capacity Interview process.

MISREPRESENTATIONS ON APPLICATION
An application containing a material misrepresentation in the information or documentation submitted
may be denied. A material misrepresentation includes, but is not limited to, one that is inaccurate or
misleading, or a representation that, if accurately reported, could impact the rating that an applicant
would receive on any applicable criteria. If, after a school is authorized, it is learned that the application
contained a material misrepresentation, the resulting contract may be deemed null and void by the
Commission.

PLAGIARISM

The content of an application must be a product of the applicant’s own efforts and shall not be copied
from other sources, with the exception of quotes that are properly attributed. For applications
containing material whose original source is not their own, the applicant must properly and completely
attribute the material to its primary source and show that it has permission to utilize the material.
Plagiarism is strictly prohibited and will result in automatic disqualification of the application. If, after a
school is authorized, it is learned that a portion of the application was plagiarized, the resulting contract
may be deemed null and void by the Commission.

MINORITY AND WOMEN-OWNED BUSINESS PARTICIPATION

In accordance with RCW 39,19, the Commission encourages participation in applications in response to
this New Charter School Application by organizations certified by the Office of Minority and Women's
Business Enterprises (OMWABE), on a direct or subcontractor basis. However, no preference for charters,
including such organizations, will be given in the evaluation of applications, no minimum level of
OMWABE participation shall be required as a condition for approval of a charter, and applications will not
be rejected or considered non-responsive on that basis.

NO OBLIGATION TO CONTRACT

The Commission may deny applications that fail to meet statutory or authorizer requirements (RCW
28A.710.140). The Commission also reserves the right to refrain from contracting with any and all
applicants.

WITHDRAWAL OF APPLICATION
Applicants may withdraw an application that has been submitted prior to the Commission Resolution

Meeting (identified on the Timeline). To accomplish application withdrawal, a written request (an email
attachment is allowed) signed by an authorized representative of the applicant must be submitted to
the New Charter School Application Coordinator by 5:00 p.m. PT on June 21, 2020.
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Failure to respond to the Commission according to the Timeline, or failure to respond to an inquiry or
communication from the Commission to the applicant’s designated representative, shall be deemed a
withdrawal.

NOTIFICATION OF COMMISSION DECISIONS
All applicants will be notified by email after a decision has been made. The date of notification will be

the date the email is sent.

TERMS AND PROVISION OF THE SAMPLE CONTRACT
Submission of an application constitutes acceptance of the solicitation contents and the sample contract
constitutes acceptance of all terms and requirements stated therein. The sample contract, which is

incorporated by reference, is located on the Commission’s website at

COMPONENTS OF THE APPLICATION PROCESS

Application Orientation
Four in-person New Charter School Application Orientations designed to support prospective charter

school applicants will be conducted. The dates and locations of each orientation can be found on the
Timeline. The purpose of these day-long orientations is to deepen applicants’ understanding of:

The requirements and expectations of the New Charter School Application;
How applications will be evaluated;
The purpose and format of the Capacity Interview and Public Forum; and

hwng

Changes that have occurred to the New Charter School Application since the last cycle.

For more information regarding the New Charter School Application Orientations, please visit
https://charterschool.wa.gov/applying/application-information/.

Applicant Questions
Clarifying questions from applicants about the New Charter School Application, its content and/or

evaluation standards will be allowed consistent with the Timeline. All questions must be submitted in
writing (email acceptable) to the New Charter School Application Coordinator. Official written
Commission responses will be provided for questions received by the deadlines, and will be posted at
https://charterschool.wa.gov/applying/application-information/. Questions received after the deadline
will be answered at the Commission’s discretion. For this reason, applicants are encouraged to read the

application and pose any and all questions well in advance of the deadline.

Applicants submitting questions will not be identified. Verbal responses to questions will be considered
unofficial and non-binding. Only written responses posted to the Commission website listed above will

be considered official and binding.
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Applicants are encouraged to review the requirements of this New Charter School Application carefully,
and submit any comments and recommendations to the New Charter School Application Coordinator.
Where application requirements appear to prohibit or restrict an organization’s participation, an
explanation of the concern as well as suggested alternative language should be submitted in writing to
the New Charter School Application Coordinator by the deadline for Applicant Questions and Comments
in the Timeline.

Applicant Complaints
Applicants are expected to raise any questions, exceptions, or requested additions they have concerning

the New Charter School Application requirements early in the New Charter School Application process.
Applicants may submit specific complaints to the New Charter School Application Coordinator if the
applicant believes the New Charter School Application contains inadequate or improper criteria, or that
the application evaluation process unnecessarily restricts competition, or is flawed or unfair, The
complaint must be made in writing to the New Charter School Application Coordinator before the due
date set forth in the Timeline. The complaint should clearly articulate the basis for the complaint and
include a proposed remedy. Complaints already raised may not be raised again during the Protest

Procedures described on pages 17-18.

The New Charter School Application process will continue while complaints are being reviewed and
responses are presented, Should an applicant complaint identify a change that would be in the best
interest of the State to make, the Commission may modify this New Charter School Application
accordingly. The modification to the New Charter School Application will be in writing and made in the
form of an amendment to the New Charter School Application, and will be posted at

https://charterschool.wa.gov/applying/application-information/application-materials/

The Commission’s decision on a complaint is final and no further administrative appeal is available.

Notice of Intent to Apply (NOI)
Prior to application, the nonprofit organization must first submit a Notice of Intent to Apply. The

purpose of the NOI is to aid in planning for the Commission, as well as inform the public of the location
of the proposed charter school. The NOI is nonbinding, and applicants may choose not to pursue a full
application. Please note that after the submission of the NOI, the Commission, as a courtesy, will notify
the school districts listed on the NOI. Additionally, the Commission will put out a press release,
Applicants should be prepared for media inquiries.

Submission of Application
The formal application to the Commission and is a comprehensive description of the school’s

educational, organizational, and financial plans. It consists of a narrative and multiple attachments.
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Attachments
Throughout the application, specific documents are requested in addition to narrative answers. A

comprehensive list of the attachments is provided in Appendix B.

Completeness Review
All proposals will be reviewed for completeness before they are accepted and distributed to the

evaluation teams. A proposal will be found to be incomplete if it is missing responses to required
application sections, certifications, assurances, attachments, signatures, etc. or is incorrectly formatted.
Applicants will be notified of a proposals’ completeness or incompleteness per the Timeline. It should be
noted that findings of completion are not indicative of the quality of the proposal. For findings of
incompleteness, applicants will have 24-hours to remedy any identified area of incompleteness. Changes
or updates will need to be completed within 24-hours of the New Charter School Application
Coordinator sending the Completeness Review report. Proposals that remain incomplete after the 24-
hour completeness window will be disqualified from further review. Applicants are encouraged to

reapply in future years.

Evaluation
A team of trained evaluators use the New Charter School Application Evaluation Rubric to conduct an

independent evaluation of written applications. Evaluators also conduct the Capacity Interview. The
team is made up of individuals with expertise in education, school operations and, school finances. The

Commission strives to create teams with geographic and demographic diversity.

Due Diligence
The decision to approve a proposal to open and operate a charter public school requires a thorough

vetting of the applicant and the components of the application. The Commission may engage in due
diligence to verify and evaluate the information submitted as part of the evaluation process. Due

diligence may include, but is not limited to:
1. Contacting individuals who may have knowledge about the information submitted and/or
individuals associated with the applicant organization in order to evaluate the accuracy and

validity of the information provided in the application; and

2. Review of information and documentation obtained from external sources in order to evaluate

the accuracy and validity of the information provided in the application.

Relevant information gleaned through this due diligence process will be reduced to writing in a due
diligence report and provided to the evaluation team and the Commission if there are any concerns

regarding the applicant team, board members, organizational partners, or nonprofit entity.
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Capacity Interview

Applicants who submit a completed proposal will be invited to an in-person Capacity Interview. The
Capacity Interview is an opportunity for the applicant to demonstrate their team’s capacity to open a
high-quality charter school, as well as answer specific questions about their proposal. The Capacity

Interview is facilitated by the state and national expert evaluators reviewing the applicant’s proposal.

Interviews will be held ONLY on the days listed in the Timeline. Applicants are encouraged to keep the
dates entirely open in their calendars. Applicants will be notified of their assigned interview time as
soon as possible. Due to significant logistical challenges, it is highly unlikely that any changes to assigned

interview times will be possible.

Public Forum
Applicants who submit a completed proposal must participate in a Public Forum facilitated by the

Commission. The Public Forum provides an opportunity for the parents, community members, local
residents, and school district board members and staff to learn about and provide input on the
proposed charter school. Applicants are required to share with the Commission and the public an
overview of their proposed school. The Public Forum will be facilitated by the Commission and held as

close as possible to the location of the proposed charter school.

While the Public Forum is not scored, information gleaned from this process may be used to evaluate
the applicant. Applicants will be given a notice of their scheduled Public Forum date no later than two
weeks after Completeness Review findings are disseminated. Public Forums will ONLY be held on these
days; applicants are requested to keep the dates entirely open in their calendars. Due to significant
logistical challenges, it is highly unlikely that any changes to the agreed upon Public Forum will be

possible.

Recommendation Report
Based on the applicant’s proposal and Capacity Interview, the evaluation team provide their findings to

Commission staff who then prepare an official recommendation report. The report will recommend
either approval, conditional approval, or denial of a proposal. The recommendation is then submitted to
the Commission for their consideration. The report is also made available to the applicant. The
recommendation report is nonbinding and the Commission has final authority to approve or deny a

proposal.

Commission Resolution Meeting
Applicants are invited to attend the Commission’s June 25, 2020 meeting where they will be allowed to

provide a short presentation regarding their application and then engage in a question and answer
session with Commissioners. Commission will pass resolutions approving or denying charter school
applications.
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Optional Applicant Debriefing Conference
Applicants whose applications were not approved by the Commission may request an optional

debriefing conference, with Commission staff, to discuss the evaluation of their application within the
date range specified in the Timeline. The request must be in writing (email acceptable) and addressed to
the New Charter School Application Coordinator.

The purpose of this debriefing is to discuss the factors considered in the evaluation of the application
and address questions and concerns about the applicant’s performance with regard to the New Charter
School Application requirements. This conference will not include any discussion of, or comparison to
applications from any other applicant, nor will it be an opportunity to challenge the evaluation ratings or

argue the merits of the application.

Protest Procedures
Only applicants whose applications were not approved by the Commission AND who participate in a

debriefing conference may make protests. Upon completion of the debriefing conference, the applicant
has five (5) business days to file a formal protest of the New Charter School Application with the New
Charter School Application Coordinator.

Protests must be received by the New Charter School Application Coordinator no later than 5:00 p.m. PT
on the fifth (5"") business day following the debriefing. Protests may be submitted by email, but must be
followed in hard-copy form with an original signature.

In the event a protest may affect the interest of another applicant that also submitted an application,
such applicant will be given an opportunity to submit its views and any relevant information on the
protest to the New Charter School Application Coordinator.

Applicants submitting protests shall follow the procedures described below. Protests that do not
follow these procedures will not be considered. This protest procedure constitutes the sole
administrative remedy available to applicants. All protests must be in writing, addressed to the New
Charter School Application Coordinator, and signed by the protesting party or an authorized Agent.
1. The protest must state the New Charter School Application issue date, the grounds for the
protest with specific facts believed to support the applicant’s protest, and complete statements
of the action(s) being protested.

2. The protests must contain a description of the relief or corrective action being requested.

3, Only protests stipulating an issue of fact concerning the following subjects will be considered:
a. A matter of bias, discrimination, or conflict of interest on the part of an evaluator; and/or
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b. Non-compliance with procedures described in the New Charter School Application or

Commission policy.
4, Protests not based on the issues itemized in item 3 will not be considered.

5. Protests will be rejected as without merit if they address issues such as:
a. An evaluator's professional judgment on the quality of an application; and/or
b. The Commission’s assessment of its own and/or other agencies’ or communities’ needs or

requirements.

6. Upon receipt of a protest, a protest review will be held by the Commission. The Commission will
assign responsibility for responding to the protest to a person who was not involved in the New
Charter School Application or evaluation process; this person will prepare a recommendation

report and submit it to the Commission.

7. The Commission will consider the protest recommendation report, record all available facts, and
issue a decision; the decision must be issued within five (5) business days of receipt of the
protest. If additional time is required, the protesting party will be notified of the delay.

The final determination of the protest shall:

1. Find the protest lacking in merit and uphold the Commission’s action, denying the protest; or

2. Find only technical or harmless errors in the New Charter School Application and evaluation

process and determine the Commission to be in substantial compliance, denying the protest; or

3. Find merit in the protest and provide the Commission options, which may include:
a. Correcting the errors and reevaluating all applications;
b. The reissue of the New Charter School Application and conducting a new process; and/or
c. The making of other findings and the determination of other courses of action as

appropriate,
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APPLICATION INSTRUCTIONS AND GUIDELINES

A clear vision and thoughtful planning are required to ensure that a high-quality charter school can be
successful on day one. This New Charter School Application requires information that will allow the
Commission to consider and determine if the application presents a school that is sufficiently well
planned and researched, and that it not only has a rigorous academic model designed to meet the needs
of its students, but is fiscally and operationally sound as well. This New Charter School Application also
seeks information that will allow the Commission to assess the capacity of the founding team to
successfully implement the proposed plan.

In order for a thorough and rigorous review to occur, all applicants must respond to all questions and
requests for information contained in this New Charter School Application. Failure to address all
questions and prompts may result in the application being deemed incomplete.

APPLICATION CONTENTS
The application must contain information responding to all requirements in the New Charter School
Application.

Documents requiring signatures must be signed by a representative authorized to bind the applicant
to their application. Documents that require signatures must be completed, properly signed, scanned,
and submitted as a JPEG or PDF file. Failure to provide any information or required signatures may result
in disqualification of the application.

APPLICATION FORMAT & SPECIFICATIONS
The application must be written in English. Applicants may write their application in any word processing

program they choose, however, the final application narrative must be submitted as a Microsoft Word
document using the following formatting guidelines:

e Calibri font

e 11-point font size

&  One-inch (1”) margins

e Single-spaced

& Tables, charts, and diagrams are allowed within the narrative portion of the application

s Page limits must be followed
All required attachments should be uploaded in the file format specified (see Appendix B).
Note that not all attachments will be applicable to all applicants. This list contains all required

attachments, Attachments must be labeled by Section and Attachment number. As examples, Section 1:

Attachment 2, Section 6: Attachment 5. All attachments must be uploaded directly to the applicant’s
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Epicenter account. It is the responsibility of the applicant to ensure they submit all relevant

attachments.

When submitting resumes, label each document with the individual’s affiliation with the proposed

school (Board member, School Leader, teacher, etc.).

All sections, templates, and attachments should be clearly labeled. If a particular section or
question/prompt does not apply to the applicant team or application, respond “Not Applicable” AND

state the rationale. Do not leave sections blank or the application may be found to be incomplete.

Application responses/narrative should be clearly linked to the New Charter School Application sections
to which they pertain. If information can be found in a previous section, the applicant should clearly

reference the earlier section in the response/narrative.

All page limits for the application narrative must be followed. Application narratives exceeding the
stated page limits will be rejected.
e Footnotes (at the end of a page) WILL count toward page count limits. There is no page count
limit for Endnotes (at the end of the document).
e The use of cover sheets for each section is allowed and WILL NOT count toward page count
limits.

Late or incorrectly formatted applications will not be accepted. Review all elements of the application

for completeness before submitting.

PROPRIETARY OR CONFIDENTIAL INFORMATION
Any information in the application that the applicant desires to claim as proprietary and exempt from

disclosure under the provisions of RCW 42.56, or other state or federal law that provides for the

nondisclosure of the applicant’s document, must be clearly designated as follows:

1. For Sections 1-29 of the narrative application:

a. As aseparate paragraph, indicate the beginning of proprietary or confidential information
with the following language (ALL CAPS and bold): BEGIN PROPRIETARY/CONFIDENTIAL
INFORMATION; and

b. As aseparate paragraph, indicate the end of proprietary or confidential information with
the following language (ALL CAPS and bold): END PROPRIETARY/CONFIDENTIAL
INFORMATION.

2. For Attachments 1-36:
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a. Each page containing the information claimed to be exempt from disclosure must be
identified with the language (all caps and bold) PROPRIETARY /CONFIDENTIAL
INFORMATION printed on the lower right-hand corner of the page.

3. Applicants must use the guidance provided above to state clearly that the application contains
any proprietary or confidential information and should include as a footnote to the proprietary

or confidential text or pages reasons that this information may be considered proprietary.

Marking the entire application as proprietary, confidential, or exempt from disclosure will not be
honored.

To the extent consistent with RCW 42.56, the Public Disclosure Act, the Commission shall maintain the
confidentiality of applicant’s information marked confidential or proprietary. If a request is made to
view proprietary information, the Commission will notify the applicant of the request and of the date
that the records will be released unless the applicant obtains a court order enjoining that disclosure, If
the applicant fails to obtain the court order enjoining disclosure, the Commission will release the

requested information on the date specified.

The Commission’s sole responsibility shall be limited to maintaining the above data in a secure area, and
to notify the applicant of any request(s) for disclosure so long as the Commission retains the applicant’s
information in Commission records. Failure to label such materials, or failure to timely respond after
notice of request for public disclosure has been given, shall be deemed a waiver by the applicant of any

claim that such materials are exempt from disclosure.

APPLICATION EVALUATION RUBRIC
Applicants are encouraged to reference the New Charter School Application Evaluation Rubric when

preparing their applications to ensure that the responses not only answer the items below, but also
address all of the evaluation rubric criteria. For information on how approved schools will be evaluated
once they have opened, applicants should reference the Commission’s performance framework {WAC
108-30), which is available on the Commission’s website at

https://charterschool.wa.gov/operating/performance-framework/ and incorporated by reference.

SUBMISSION DEADLINES
All applicants must submit a Notice of Intent to Apply (NOI), prepared using the template provided on

the Commission’s website, no later than 5:00 p.m. PT on December 2, 2019 to the New Charter School
Application Coordinator by email, postal service, or hand delivery. Once the Commission receives an
applicant’s NOI, the applicant will receive access to the Epicenter program. An overview of how to use

the Epicenter program will be included in the training sessions referenced in the Timeline.
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Applications must be submitted no later than 5:00 p.m. PT on February 28, 2020. Commission rules
governing the application and approval process (WAC 108-10 and 108-20) are incorporated by reference
and available on the Commission’s website. All applicants must initially submit their applications
electronically. For the New Charter School Application, all electronic submissions must be uploaded to

the Commission assigned secure, online Epicenter program by the deadline.

DELIVERY OF APPLICATIONS
Electronic Copy & Redacted Copy
The application, in its entirety, must be received by Commission no later than 5:00 p.m. PT on February

28, 2020. All applications must be submitted using the secure, online Epicenter program. Submissions

are time stamped and will not be accepted after the deadline.

The applicant must populate the required templates, as well as upload associated attachments and
narrative sections of the application to the Epicenter program by the deadline. Applicants should

ensure that documents are uploaded in the file format specified.

Applicants are responsible for ensuring that only their FINAL application narrative, attachments and
required templates are uploaded to Epicenter by the noted deadline. Changes or edits to the submitted
application will not be allowed after 5:00 p.m. PT on February 28, 2020 unless if requested by the
Commission. If the applicant has completed their application prior to the application deadline and

desires to make additional revisions prior to the application deadline, the applicant may do so.

Additionally, one (1) redacted electronic copy (in PDF form) of the entire application (narrative and
attachments) must be uploaded to Epicenter. The redacted electronic document should omit personal
telephone numbers, email addresses, home addresses, signatures, and any information marked as

priority/confidential, as well as check images and receipts.

Applicants will not be able to modify their application after 5:00 p.m. PT on February 28, 2020.
Applications not uploaded, including applications that are partially uploaded, will be deemed

incomplete.

Hard Copies (3)

Once the electronic submission is received and completeness review findings have been issued, all
applicants proceeding in the evaluation process must submit THREE (3) identical photocopies of the

application to the New Charter School Application Coordinator.

Applicants should print their application directly from the application uploaded to Epicenter prior to the
February 28, 2020 deadline.

1. All application documents should be printed on STANDARD, WHITE, LETTER SIZED PAPER,
DOUBLE SIDED.
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2. All application documents should be bound in a 3-ring binder.
3. Attachments should be numbered and offset with labeled tabs.

Hard copies must be submitted to the Commission per the Timeline. Submit to:

Postal/Courier Service: Hand Delivered:
Amanda Martinez Amanda Martinez
New Charter School Application Coordinator New Charter School Application Coordinater

Washington State Charter School Commission
PO Box 40996
Olympia, WA 98504-0996

1068 Washington Street SE
Olympia, WA 98501

Applicants should allow sufficient time to ensure timely receipt of the application by the New Charter
School Application Coordinator. Late submissions will not be accepted and will be automatically
disqualified from further consideration.

The Commission assumes no responsibility for delays caused by applicant’s technical difficulties,

network problems or any other party.

All application documents submitted in hard copy become the property of the Commission and will
not be returned.

No fax transmissions will be accepted at any point in the process.
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GENERAL INFORMATION

Cover Sheet
Submit the below information, Sections A-E, on the Charter School Application Cover Sheet template

Section A: School Information
1. School Name;
School Type (Elementary, Elementary/Middle, Middle, Junior High, Middle/High, High);
Grade Levels Served (K, 1, 2, 3,4,5,6,7,8,9,10, 11, 12);
School District;
Neighborhood/Community;
Phone;
Fax;
Website Address;
Street Address;
., Sponsoring Entity (Nonprofit Organization, Governmental, College or University, State Board of
Education);™
11. Open Date;
12. Contracted Educational Service Provider (EMO, CMO, Other);
13. Calendar Type (Standard or Extended School Year); and

14. Number of Instructional Days.

DNV R WM

=
o

Section B: Primary Contact Person
1. Name;

Position;

Address;

Maoabile Phone;

Alternate Phone;

Email address; and

el G I o

Current Employer.

Section C: Enrollment Projections
Complete the template provided. This table is derived from the applicant’s School Information in Section
A regarding grades served. The number of students must include the minimum and maximum planned

enrollment per grade per year.

**In Washington state, a “charter school applicant” must be a nenprofit corporation that is either a public benefit
nonprofit corporation as defined in RCW 24.03.490, or a nonprofit corporation as defined in RCW 24.03.005 that
has applied for tax exempt status under section 501{c})(3) of the Internal Revenue Code.
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Section D: Current and Prospective Board Member Roster
1. Name;

Title on Board;

Contact (Phone & Email Address);

Mailing Address; and

Current Employer.

LA B

Section E: Start-Up Team

1. Name;
Title/Position on Start-up Team;
Contact (Phone & Email Address);
Mailing Address; and

LA I S

Current Employer.

Note: Individuals may be listed as board members and as start-up team members if their role will
change once the application is approved. A description of this transition should be provided within the

application and reflected in the organizational chart, if applicable.
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EXECUTIVE SUMMARY AND LOGIC MODEL (3 Pages)

Executive Summary

Applicants must submit an Executive Summary and Logic Model as part of their application. The
Executive Summary and Logic Model will not receive a rating. However, the information contained in the
Executive Summary should be consistent with the information provided in the application.

This Commission reserves the right to use the Executive Summary, in whole or in part, in the
Recommendation Report, in press releases, on its website, or in any other communications related to

the new charter school application process.

The Executive Summary should contain the following:

1. The community/neighborhood to be served and the anticipated student population including

grades at full capacity;
2. Abrief overview of community need and family demand for the school;
3. The mission, vision, values, and long-term goals of the school;

4, A brief description of the educational program including an explanation of how it is well suited

to meet the needs of the anticipated student population;
5. A brief description of the organizational structure;

6. A brief summary of how the board’s collective experience and expertise is well suited to support

the operation of a high-quality charter school;

7. A brief summary of how the founding team’s collective experience and expertise is well suited

to support the operation of a high-quality charter school;

8. A brief description of the schools anticipated revenue sources. This includes, but is not limited

to, state funding, federal funding, grant and other large or small philanthropic funding.

9. A brief summary of how the school will be an academic, operational, financial success.
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Logic Model

“The program logic model is defined as a picture of how your organization does its work — the theory
and assumptions underlying the program. A program logic model links outcomes (both short- and long-
term) with program activities/processes and the theoretical assumptions/principles of the program”
{W.K. Kellogg Foundation Evaluation Handbook, 1998).

The Commission expects applicants to develop and submit a logic model specific to the proposed school
model. Developing a logic model allows an applicant to visually depict their understanding of the
challenges ahead, the resources available, and the timetable in which to accomplish their goals.

Fundamentally, a logic model is a systematic and visual way for an applicant to present and share their
understanding of the relationship among the resources the applicant has to operate their school, the

activities the school will deploy, and the changes the applicant hopes to achieve.

The W.K. Kellogg Foundation has a helpful resource to support groups and individuals in the
development of their logic model. To access this resource, please visit the following website:
https://www.wkkf.org/resource-directory/resource/2006/02/wk-kellogg-foundation-logic-model-

development-guide

Attachment 1: Logic Model Form (TEMPLATE)
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CATEGORY 1: EDUCATIONAL PLAN AND CAPACITY

Section 1: School Overview (6 Pages)

1. Educational Need, Anticipated Student Population, and Challenges: Describe the proposed
student population and the educational needs of the anticipated student population. Explain
how the school will increase opportunity and/or access to students who have been identified as
at-risk as defined in RCW 28A.710.010(2). Provide the rationale for the number of students and
grade levels served in year one and the basis for the growth plan including enrollment numbers
and grades served at capacity. Identify any enrollment priorities the school intends to employ,
consistent with applicable restrictions on enrollment eligibility and selection. Describe the non-
academic challenges (facilities, political/legal challenges, etc.) the school is likely to encounter.

2. Geographic Location: Describe the geographic location of the school and the rationale for
selecting the school location. Be explicit in the rationale for the location and how it aligns to the
educational need, anticipated student population, and non-academic challenges the school is

likely to encounter.

3. Plan, Mission, Vision, and Goals: Describe the school plan and state the mission, vision, and
goals of the proposed school.

a. The vision is a statement of the fundamental purpose of the school, describing why it
exists; the mission statement outlines how the school will operate and what it will
achieve long term. The mission and vision statements provide the foundation for the
entire application. The mission and vision statements, taken together, should:

i. Identify the students and community to be served;
ii. Articulate the long-term goals for the school and the students it serves;
iii. lllustrate what success will look like; and
iv. Align with the purposes of the Washington charter school law (RCW 28A.710)
and the Commission’s stated priorities for new schools (WAC 108).

b. The long-term goals should articulate what the school hopes to achieve once it is at

capacity and fully operational. These are meant to be long-range and speak to

operational and academic success.
4, Request for Additional Planning Year. If the applicant is planning to open their school in the fall
of 2021, please provide a rationale for this request. An applicant must describe the

circumstances surrounding the proposed delay in opening the school.

Attachment 2: Pending Authorization and School Opening Form (TEMPLATE)
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Section 2: Family and Community Engagement (4 Pages)
1. Describe and provide evidence of how the school has assessed family and community demand

for the proposed school. Discuss specific methods, tools, data, etc. that was used to assess

demand.

2. Describe how the community outreach activities have demonstrated to the applicant that there
is adequate and diverse stakeholder support for the program. Discuss the ways in which families

have demonstrated their intent to enroll in the proposed school if authorized.

3. Describe the specific role to date of the family and community members involved in developing

the educational program and the culture and climate of the proposed school.

4. Describe how the school will engage family in the life of the school and share how this plan will

be inclusive.

5. Explain the plan for building family-school partnerships that strengthen support for learning and
encourage family involvement. Describe in detail any commitments or volunteer activities the

school will seek from or offer to families of students.

6. Describe the community resources that will be available to students and families through

partnerships with community-based organizations.

Attachment 3: Evidence of support and demand from intended students, families and/or community
partners, such as letters of intent/commitment, memoranda of understanding (MOU), enrollment

commitment documentation. Please indicate if contracts/MOUs documents are “Draft” or “Final”.

Section 3: School Culture and Climate (7 Pages)

1. Describe the culture of the proposed school. Describe how the school’s culture will promote
student agency and increase educational equity. Explain how it will promote a positive,
inclusive, and rigorous academic environment and reinforce intellectual, social, and emotional

development for all students, including those identified as “at-risk” in the Charter School Law.

2. Describe how students will be included in the creation and ongoing development of the school’s

culture and climate.

3. Describe how school leaders, teachers, and staff will create and implement this culture for

students and each other starting from the first day of school.

4. Describe the plan for enculturating students who enter the school mid-year.
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5. Describe a typical school day from the perspective of a student in a grade that will be served in
the school’s first year of operation.
6. Describe a typical instructional day for a teacher in a grade that will be served in the school’s

first year of operation.

7. Describe the systems and structures the school will use to identify students who are disengaged

at school or at risk of dropping out. Explain how the school’s culture will support those students.

Section 4: Student Recruitment, Enrollment, and Retention (3 Page)

1. Describe the school’s strategy for marketing and student recruitment ahead of the school’s
opening and throughout the charter contract. Describe how it aligns with the school’s culture
and climate, is inclusive and will provide equitable access to interested students and families.

2. Describe the school’s plan for outreach to at-risk students. The plan must adhere to admissions
and enrollment practices outlined in RCW 28A.710.050.

3. Describe how the school will maintain a high level of recurrent enrollment (keeping students

from year to year).

Attachment 4: The school’s enrollment policy, which should demonstrate inclusiveness and include the
following:

a. A general timeline and plan for student recruitment/engagement;

b. Tentative dates for application period and enrollment deadlines and procedures, including
an explanation of how the school will receive and process Intent to Enroll forms;

c. The lottery procedures that will be used should student interest exceed capacity. These
lottery procedures shall be publicly noticed and open to the public; however, the school
must grant enrollment preference to siblings of already enrolled students, with any
remaining enrollments allocated through the lottery;

d. [Ifapplicable, how the school will offer a weighted enrollment preference for at-risk students
or children of full-time employees of the school; and

e, Policies and procedures for student waiting lists, withdrawals, reenrollment, and transfers.

Section 5: Program Overview (4 Pages)
The Program Overview should:
1. Describe how the applicant will “provide a program of basic education that meets the goals in
RCW 28A.150.210, including instruction in the essential academic learning requirements and
participates in the statewide student assessment system;”

2. Provide the Educational Program Terms, which are the essential design elements of the school
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model;

3. Provide evidence that the educational program or essential design elements of the program are
based on proven methods. Provide evidence that the proposed educational program has a
sound base in research, theory, and/or experience, and has been or is likely to be rigorous,
engaging, and effective for the anticipated student population;

4, Describe how it will increase educational equity;

5. Highlight the aspects of the program that will promote agency;

6. Highlight the culturally responsive aspects of the program.

The Educational Program Terms identify the essential components of the educational program that the
applicant considers critical to the school’s success and for which the applicant is prepared to be held
accountable to the Commission and the public. The Commission’s oversight and evaluation of the
proposed school’s educational program will focus on successful implementation of the program’s design
elements and educational program terms. Applicants should identify no fewer than three and no more
than five Educational Program Terms.

The Educational Program Terms should be minimum expectations. Applicants need not — and should not
—include all of the things that they want the school to be. Rather, applicants should include a set of
minimum measurable programmatic components that will enable the Commission to objectively
validate that the program the proposed school is offering is fundamentally consistent with what the

school is advertised to be.

Articulate the Educational Program Terms in a way so that objective measurable evidence that can be
used to determine whether the proposed school has met the expectations. Avoid general statements
about the school culture or learning environment. Focus on specific, measurable components that will

establish that culture or learning environment.

The Educational Program Terms will become an attachment to the charter contract. It will not replace
the Commission’s ultimate focus on performance standards set out in the Academic Performance

Framework.

Note: The Educational Program Terms are different from school-specific goals (Section 23) that the
proposed school must develop as a part of its Academic Performance Framework, because Educational
Program Terms focus on process rather than student outcomes. In other words, the school-specific
academic performance goals focus on what students will achieve. By contrast, the Educational Program
Terms should capture the essentials of what students will experience. See the Commission’s website for

examples of Educational Program Terms.
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Section 6: Curriculum and Instructional Design (12 Pages)

Propose a framework for instructional design that both reflects the needs of the anticipated population

and ensures that all students will meet or exceed the state standards.

1. Describe the basic learning environment (e.g., classroom-based, independent study) including
class size and structure. Demonstrate alignment to the school’s mission, vision, and culture.

Include in the description how the learning environment and pedagogy is culturally responsive.

2. Give an overview of the curricular choices the school intends to use. Demonstrate alignment

with applicable state standards.

3. If the curriculum is fully developed, summarize curricular choices such as textbook selection, by
subject, and the rationale for each. Describe the evidence that these curricula will be
appropriate and effective for the anticipated student population. Describe how the curriculum is
vertically and horizontally aligned for all grades the school will serve. Include a description of
how the school developed a curriculum that is culturally responsive and free of bias (i.e. racial,
gender, etc.). If the curriculum is not developed, use Attachment 6 to provide a curriculum
development plan.

4, Describe the primary instructional strategies that the school will expect teachers to use, how
these strategies are culturally responsive, why they are well-suited for the anticipated student

population, and how they will promote student agency and increase educational equity.

5. Describe the processes, methods and systems teachers will have for providing differentiated

instruction. Describe how teachers will be empowered to meet the needs of all students.

6. Describe how the school will accelerate the learning of those students who are entering with
skills below grade level or who are not meeting growth and/or proficiency standards. This

includes, but is not limited to specific interventions designed to accelerate student learning.

7. If the school will employ a specific Social-Emotional Learning (SEL) curriculum for all students,
include a description of the chosen curriculum {or a description of how one will be developed),
how the curriculum will be presented alongside or independent of other curricular choices for
core subjects, and how the SEL curriculum is proven to be inclusive and effective with the

school’s anticipated student population including those defined as at-risk.

Attachment 5: A sample course scope and sequence for one subject in one grade of each division

{elementary, middle, high school) the school will serve, if know. If unknown see below.
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Attachment 6: If the curriculum is not already developed, provide a plan for how the curriculum will be
developed between approval of the application and the opening of the school, including who will be
responsible and when key stages will be completed. Describe how the curriculum will be vertically and
horizontally aligned for all grades the school will serve; and how the curriculum will be appropriate and
effective for the anticipated student population. Include a description of how the school will develop a

curriculum that is culturally responsive and free of bias (i.e. racial, gender, etc.).

Section 7: Student Performance Standards (5 Pages)

Responses to the following items regarding the proposed school’s student performance standards must
be consistent with Washington State K-12 Learning Standards.

1. Provide and describe how the school as a whole will meet the Washington State K-12 Learning
Standards.

2. If the school plans to adopt or develop additional academic or non-academic standards provide

an explanation of the types of standards {content areas, grade levels). Be sure to highlight and
describe how the proposed standards exceed the state standards.

3. Explain the school’s policies and standards for grade promotion and grade retention (holding
students back).

4. Describe how and when, performance standards, and grade promotion/retention criteria will be

communicated in a culturally competent manner to families and students.

Attachment 7: The school’s exit standards for graduating students or students completing the last grade
in that school. These exit standards should clearly set forth what students in the last grade served will
know and be able to do, and meet or exceed all state grade level expectations. If the school plans to

adopt additional exit standards beyond those required by the state, those should also be included.

Section 8: High School Graduation Requirements (High Schools Only) (2
Pages)
High schools are expected to meet the state graduation standards as established by the Washington
State Board of Education (SBE).
1. Explain how students will earn credit hours, how grade-point averages will be calculated, what
information will be on transcripts, and what elective courses will be offered. If graduation

requirements for the school will exceed state standards, explain the additionalrequirements.

2. Explain how the graduation requirements will ensure student readiness for college or other
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postsecondary opportunities (e.g. trade school, military service, or entering the workforce).

3. Explain the systems and structures the school will implement for students at risk of not meeting

the proposed graduation requirements,

Section 9: Supplemental Programming (2 Pages)

1. If summer school will be offered, describe the program(s). Explain the schedule and length of
the program, including the number of hours, days and weeks. Provide a description of the
anticipated participants, including number of students and the methods used to identify them.
Describe the anticipated resource and staffing needs for these programs and how they will be
funded. Address the processes for determining attendance when student interest/need exceeds

capacity.

2. Describe any extra-curricular, co-curricular, or other student-focused activities or programming
the school will offer, including how often they will occur, how they will be culturally responsive,
how students can participate in the development and implementation of such activities and
programming, and how they will be delivered and funded. Address the process when student
interest in the program exceeds capacity. Applicant must describe how the school will pay for

student participation in district sponsored interscholastic programs.

Note: Extracurricular activities may be offered or coordinated by a school, but may not be
explicitly connected to academic learning (sports teams or student clubs). Co-curricular activities
are an extension of the formal learning experiences in a course or academic program (science

fair or learning exhibitions if they are not formally graded or credited).

3. Describe the plan for outreach to families to apprise them of supplemental programming

opportunities. Describe how this plan will be inclusive.

Section 10: Special Populations and At-Risk Students (13 Pages)

Charter schools are responsible for serving students with special needs, including, but not limited to,
students with IEPs and Section 504 plans, ELLs, students identified as highly capable, and students at risk
of academic failure or dropping out. Schools are responsible for hiring licensed and endorsed
professionals pursuant to federal and state law to meet the needs of students. School personnel shall
participate in developing Individualized Education Plans (IEPs), Section 504 plans, identify and refer
students for assessment of special education needs, maintain records, and provide the delivery of
special education instruction and services, as appropriate. All responses should indicate how the school

will comply with applicable laws and regulations governing service to these student populations.
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1. Identify the special populations and at-risk groups that the school expects to serve and explain

the basis for these assumptions.

2. Describe the overall plan to serve students with special needs, including, but not limited to,
students with IEPs and Section 504 plans, ELLs, students identified as highly capable, and
students at risk of academic failure or dropping out. Describe the school’s Multi-Tiered Systems
of Support (MTSS) that address the education needs of all special populations and at-risk
students.

3. Explain how the school will meet the learning needs of students with mild, moderate, and
severe disabilities in the least restrictive environment possible, Specify the programs, strategies,

and supports the school will provide, including the following:

a. Methods for identifying students with special education needs using research-based
screeners and assessments to avoid misidentification;

b. Specific instructional programs, practices, and strategies the school will employ to
provide a continuum of placements and services, ensure students’ access to the general
education curriculum, and provide opportunities for academic, social, emotional, and
functional success for students with special education needs;

c. Plans for monitoring and evaluating the academic, social, emotional, and functional
performance progress and success of special education students with mild, moderate,
and severe needs to support the attainment of each student’s goals as set forth in the
IEP;

d. Plans for developing, monitoring, and evaluating the progress and success of supports
and services for students with disabilities as set forth in 504 Plans;

e. Plans for promoting graduation and post-secondary planning for students with special
education needs (high schools only); and

f. Plans to provide adequate qualified staffing for the anticipated special needs population.

4, Explain how the school will meet the needs of English Language Learner (ELL) students, including
the following:

a. Plans for how the school will identify and place English learners in the English language
development program);

b. Plans for how the school will make available to all English learners a transitional
bilingual instructional program or, if the use of two languages is not practicable as
provided by state regulations, an alternative instructional program;

¢. Plans for how the school will monitor and evaluate the academic progress and success
of English learners, including the exiting of students from EL services;

d. Plans for how the school will provide qualified staffing for English learners;
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e. Plans for how the school will meet the parent notification requirements for families of

English learners.

5. Explain how the school will identify and meet the needs of homeless students and students in

fostercare.

6. Describe how the school will meet the needs of highly capable students, including the following:

a. Methods for identifying highly-capable students using research-based screeners and
avoiding underrepresentation by certain demographic subgroups;

b. Specific research-based instructional programs, practices, strategies, and opportunities
the school will employ or provide to enhance their abilities;

¢. Plans for monitoring and evaluating the academic progress and success of highly
capable students; and

d. Plans for providing qualified staffing for highly capable students.
Plans how the school will meet the parent notification requirements for families of

highly capable students.

7. Explain how the school will identify and meet the learning needs of additional categories of at-
risk students as defined in RCW 28A.710.010(2) not already discussed in this section:

“At-risk student” means a student who has an academic or economic disadvantage that
requires assistance or special services to succeed in educational programs. The term includes,
butis not limited to, students who do not meet minimum standards of academic proficiency,
students who are atrisk of dropping out of high school, students in chronically low-performing
schools, students with higher than average disciplinary sanctions, students with lower
participation rates in advanced or gifted programs, students who are limited in English
proficiency, students who are members of economically disadvantaged families, and students

who are identified as having special educational needs.

Section 11: School Calendar and Schedule (2 Pages)

1. Describe the annual academic schedule for the school. Explain and demonstrate how the
calendar supports the educational program and supports the educational needs of the

anticipated student population. Include any rationale for an extended school year.

2. Provide the minimum number of hours/minutes per day and week that the school will devote to
academic instruction in each grade and how they meet Washington state minimum instructional

requirements as stated in RCW 28A.150.220(2). The application must provide the formula or

calculation for the total annual number of instructional hours/days. A definition of “Instructional
Hours"” is provided in RCW 28A.150.205. Note the length of the school day, including start and

dismissal times.
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3. Explain why the school’s daily and weekly schedule supports the proposed educational program

and will be optimal for student learning.

4. Explain how the schedule/calendar will make time available for students in need of additional

academic support or intervention.

Attachment 8: A proposed school calendar for the first year of operation, including
1. The total number of instructional days and hours;
2. Holidays;
3. Make-up days in case of inclement weather;
a

State assessment days.

Attachment 9: A sample daily and weekly schedule for each division of the school.

Section 12: Student Discipline Policy and Plan (4 Pages)

1. Describe in detail the school’s overall approach to student discipline.

2. Describe how the school’s approach to discipline is culturally responsive, consistent with the
school’s proposed culture and climate, and provides the opportunity for all students to achieve

personal and academic success.

3. Describe how the school will administer discipline in ways that respond to the needs and
strengths of students, support students in meeting behavioral expectations, and keep students

in the classroom to the maximum extent possible.
4. Describe how the school will ensure fairness and equity in the administration of discipline.

5. Describe how students and families will be informed of the school’s discipline policy.

Attachment 10: A proposed discipline policy. The proposed policy must be culturally responsive and
comply with any applicable state laws and Commission policies, including, but not limited to, RCW
28A.150.300. The policies and procedures must:
1. Clearly state the types of behaviors for which discipline, including suspension and expulsion,
may be administered;
2. Have areal and substantial relationship to the lawful maintenance and operation of the school
including, but not limited to, the preservation of the health and safety of students and
employees and the preservation of an educational process that is conducive to learning;

3. Provide for early involvement of parents in efforts to support students in meeting behavioral
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expectations;

4. Provide that school personnel make every reasonable attempt to involve parents and students
in the resolution of behavioral violations for which discipline may be administered;

5. ldentify other forms of discipline that school personnel should administer before or instead of
administering classroom exclusion, suspension, or expulsion to support students in meeting
behavioral expectations. Administering other forms of discipline may involve the use of best
practices and strategies included in the state menu for;

6. Identify school personnel with the authority to administer classroom exclusions, suspensions,
expulsions, emergency expulsions, and other forms of discipline;

7. Establish appeal and review procedures related to the administration of suspensions,
expulsions, and emergency expulsions,

8. Establish grievance procedures to address parents' or students' grievances related to the
administration of classroom exclusions and other forms of discipline, including discipline that
excludes a student from transportation or extra-curricular activity. The procedures must, at a
minimum, include an opportunity for the student to share the student's perspective and
explanation regarding the behavioral violation;

9. Describe the types of educational services the school offers to students during a suspension or
expulsion and the procedures to be followed for the provision of educational services under
WAC 392-400-610;

10. Provide for reengagement meetings and plans;

11. Provide a process for students who have been suspended or expelled to petition for
readmission;

12. Develop a review process of discipline policies and procedures with the participation of school
personnel, students, families, and the community, The process must include the review of

disaggregated discipline data.

Section 13: Educational Program Capacity (5 Pages)

1. Identify the key members of the school’s leadership team and their respective responsibilities.
Identify only individuals who will play a substantial and ongoing role in school development,
governance and/or management, and will thus share responsibility for the school’s educational
success. These individuals may include current or proposed governing board members, school
leadership/management, and any essential partners who will play an important ongoing role in

the school’s development and operation.

2. Describe the team’s individual and collective qualifications for implementing the school design
successfully, including capacity in areas such as:
a. School leadership, administration, and governance;
b. Curriculum, instruction, and assessment;

c. Professional development;
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d. Cultural competence/inclusiveness;
e. Family and community engagement; and

f. Special populations.

3. Specifically describe the applicant’s ties to and/or knowledge of the proposed community that
the school will serve.

4, Identify the principal/head of school candidate and explain why this individual is well qualified
to lead the proposed school in achieving its mission. Summarize the proposed leader’s academic
and organizational leadership record. Provide specific evidence (i.e. student performance data,
etc.) of the leader’s ability to effectively serve the anticipated population. Discuss the evidence
that demonstrates capacity to practice cultural competency and design, launch, and manage a
high-performing charter school (or to turn the school around if performance is not meeting
standards). If the proposed leader has never run a school, describe any leadership training
programs or other relevant leadership roles in which they have served, participated in, or

completed.
—OR—
If no candidate has been identified, discuss the process and timeline for recruiting, selecting,
and hiring a strong compatible school leader. Describe the criteria to be used in selecting this
leader.
5. For any leadership/management positions not yet filled, provide a timeline, criteria, and process
for recruitment and hiring. Please describe how this plan for recruitment and hiring will be

inclusive.

Attachment 11: Qualifications and resume for the proposed school leader. Or a job description and

qualifications for the school leader.

Attachment 12: Qualifications and resumes for the identified members of the leadership team, and for

each position not yet filled, include job descriptions and qualifications.
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CATEGORY 2: ORGANIZATIONAL PLAN AND CAPACITY

Section 14: Legal Status and Governing Documents (2 Pages)

1. Describe the proposed school’s legal status, including nonprofit status and federal tax-exempt
status.

2. Describe any subsidiaries owned or affiliated with the nonprofit submitting this charter school
application. Describe any other organizational/business endeavors in which the nonprofit that is

submitting this charter school application is involved.

3. If the applicant does not already operate one or more schools, including charter management
organizations (CMOs), as well as applicants proposing to contract with ESPs, please describe
organization’s five-to-ten-year growth plan regarding the total number of charter schools it

hopes to operate in Washington State.

Attachment 13: Governing Documents
1. Articles of Incorporation;
2. Proof of nonprofit status and tax-exempt status {or copies of filings for the preceding items or
other evidence);
3. Bylaws;
Board Chair signed Statement of Assurances (template); and

5. Other governing documents already adopted (ex: policies).

Section 15: Board Members and Governance (6 Pages)

1. Describe the board’s approach to governance.

2. Describe the governance structure of the proposed school, including the primary roles of the
governing board and how it will interact with the principal/head of school and any advisory

bodies.

3. Describe the size, current and desired composition, powers, and duties of the governing board.
Identify key skills, areas of expertise, and constituencies that will be represented on the
governing board.

4, Explain how this governance structure and composition will help ensure that:

a. The school will be an educational, financial and operational success;

b. The board will evaluate the success of the school, school leader and itself;
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c. There will be active and effective representation of key stakeholders, including parents/
family members; and

d. The school will be a culturally responsive education system.

5. For each current and proposed board member identified on the Cover Sheet (Section D: Board

Member Roster), summarize each member’s desire to serve on the school’s board and

qualifications for holding this position.
6. Describe how often the board meets. Discuss the plans for any committees.

7. Describe the board’s ethical standards and procedures for identifying and addressing conflicts of
interest. Identify any existing relationships that could pose perceived conflicts if the application
is approved. Discuss specific steps that the board will take to avoid any actual or perceived

conflicts in the future.

8. Describe plans for increasing the capacity of the governing board. Discuss how the board will
expand and develop over time. Explain the procedure by which board members have been
selected. Describe how new members will be recruited and added, and how vacancies will be
filled. Describe the orientation or training new board members will receive and the kinds of
ongoing development/training existing board members will receive. The plan for training and
development should include:

a. A timetable/schedule;

b. Specific topics to be addressed;
c. Participation requirements; and
d

Development of cultural competence.

9. If the current applicant team does not include the formal school governing board, explain how

and when the transition to the formal governing board will take place.

10. If this application is being submitted by an existing nonprofit organization whose core mission is
NOT the operation of charter schools, respond to the following:

a. Indicate whether the existing nonprofit board governs the new school;

b. To what extent the school will be a new nonprofit corporation governed by a separate
board;

c. If the current nonprofit’s board will govern the charter school, describe the steps taken
to transform its board membership, mission, and bylaws to assume its new duties as a
charter public school board. Describe the plan and timeline for completing the transition

and orienting the board to its new duties; and
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d. Ifa new board has been formed, describe what its ongoing relationship tothe existing
nonprofit’s board will be. This should also be represented on the applicant’s

organizational chart.

Attachment 14: Provide the following documents for each current and proposed board member
identified on the Cover Sheet (Section D: Board Member Roster):
a. Completed and signed Board Member Information form (TEMPLATE);

b. Board member resume

Attachment 15: Signed Initial Background Check Certification form (TEMPLATE) to verify that a
background check has been initiated and will be completed within the timetables set forth in the Sample

Contract: Attachment 1, Pre-Opening Process and Conditions for each board member and school leader.

Attachment 16: The board’s proposed:
a. Code of Ethics Policy; and
b. Conflict of Interest Policy.

Section 16: Organization Structure (2 Page)

1. Describe the organizational structure of the school including governance, management, and

staffing structure.

Attachment 17: Provide organization charts that show the school governance, management, staffing
plan, and structure in:

a. The first year of school operations;

b. At the end of the 5-year charter term; and

¢. When the school reaches full capacity, if beyond the 5" year of operation.

Each organization chart must clearly delineate the roles and responsibilities, lines of authority and
reporting among the governing board, school leader, management team, staff, any related bodies (such
as advisory bodies or parent/teacher councils), and any external organizations that will play a role in

managing the school.

Section 17: Advisory Bodies (1 Page)

1. Describe any school advisory bodies or councils to be formed, including the role(s), duties, and
authority of each. Describe the planned composition of the advisory body and the
strategy/selection process for achieving that composition; the role of parents/guardians,
students, and teachers (as applicable); and the reporting structure as it relates to the school’s
governing body and leadership.
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Section 18: Grievance/Complaint Process (2 Pages)

1. Describe in detail the established school process for resolving public complaints, including
complaints regarding curriculum and/or parent or student objections to a governing board
policy or decision, administrative procedure, or practice at the school, or the school leader
and/or principal’s performance. The process should include how the final administrative appeal

is heard by the governing board.

Section 19: District Partnerships (1 Page)

1. Describe applicant’s outreach to the local school district/s and/or Educational Service District
(ESD). Describe any district partnership activities and/or meetings during the application
development process. If applicable, provide any proposed partnership agreement between the
proposed charter school and the school district where the school is proposed to be located.

Include the terms of that agreement and/or partnership.

Attachment 18: Evidence of outreach including emails, letters, meeting agendas or notes, etc. If
applicable, Memorandum of Understanding (MOU) or other partnership documentation (i.e. letters of
support/partnership, etc.).

Section 20: Education Service Providers (ESP) and Other Partnerships (5
Pages)

1. |If the school intends to contract with an ESP for the management of the school for substantial
educational services, address the following:
a. Provide evidence of the nonprofit ESP’s success in serving student populations that are
similar to the anticipated population, including demonstrated academic achievement, as
well as successful management of nonacademic school functions, if applicable, See

Sample Contract for more information.

2. Describe any other proposed or existing partnerships or contractual relationships that will be
central to the school’s program or mission. These could be academic or operational in nature.
Identify any organizations, agencies, or consultants that are partners in planning and
establishing the school, along with a brief description of their current and planned roles and any

resources they have contributed or plan to contribute to the school’s development.
3. Describe any existing and/or anticipated partnerships or contractual relationships the school has
or will have with community-based organizations (including those that serve culturally-specific

populations), businesses, or other educational institutions. Specify the nature, purposes, terms,

and scope of services of any such partnerships, including any fee-based or in-kind commitments
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from community organizations or individuals that will enrich student learning opportunities.

4, Describe any services to be contracted, such as business services, payroll, auditing services,
program management, and professional development, including the anticipated costs and

criteria for selecting such service.

5. Describe any existing or potential conflicts of interest between the school’s
leadership/management team and any affiliated business entity or partnered organization that

have not already been disclosed in Section 15: Board Governance.

Attachment 19: A term sheet for the Educational Service Provider that includes:
1. Proposed duration of the service contract;
Roles and responsibilities of the governing board, school staff, and ESP;
Scope of services and resources to be provided by the ESP;
Performance evaluations measures and timelines;
Compensations structure, including clear identification of all fees to be paid to the ESP;
Methods of contract oversight and enforcement;

Investment disclosure; and

O NN R WN

Conditions for renewal and termination of the contract.

Attachment 20: Copies of the proposed contract(s) for any other organizational partner. At minimum,
contracts should include:

1. Proposed duration of the service contract;

2. Roles and responsibilities of the governing board, school staff, and contractor;
3. Scope of services and resources to be provided;
4

Cost and compensations structure.

Section 21: Staffing Plans, Hiring, Management, and Evaluation (7 Pages)

1. Describe in detail who is currently working or who will work on a full-time or nearly full-time
basis following approval of the charter to lead development of the school and the plan to

compensate these individuals.
2. Describe the relationship that will exist between the proposed charter school and its employees,
including whether the employees will be at-will and whether the school will use employment

contracts. If the school will use contracts, explain the nature and purpose of the contracts.

3. OQutline the proposed school’s salary ranges and employment benefits for all employees, as well

as any incentives or reward structures that may be part of the compensation system.

WA.GOV | Page 44

193 | Washington State Charter School Commission



Updated: September 2, 2020

2021-22 New Charter School Application

4. Describe the school's strategy, plans, and timeline for recruiting and hiring the teaching staff, in
accordance with the state rules and regulations regarding staff qualifications and criminal
background checks. Explain how this plan includes inclusive hiring practices. Explain other key
selection criteria and any special considerations relevant to the school’s design. Explain how the
school will assess a teacher’s ability to serve the anticipated student population and be effective

in teaching students identified as at-risk.

5. Explain the school’s strategy for retaining high-performing teachers who have proven to

improve student academic outcomes and increase educational equity.
6. Outline in detail the school’s procedures for terminating school personnel.
7. Explain how the school leader will be evaluated each school year.

8. Explain how teachers will be evaluated each school year.

Attachment 21: A completed staffing table (TEMPLATE). The staffing chart includes:

1. Year one positions, as well as positions to be added during the five (5) year charter contract;
Administrative, instructional, and non-instructional personnel;
The number of classroom teachers, paraprofessionals, and specialty teachers; and

Operational and support staff;

LA B O

Provide the teacher-student ratio, as well as the ratio of total adults to students for theschool;

Attachment 22: Evaluation tool(s] that the applicant team has identified or developed already for:
1. School leader/principal

2. Teachers

Section 22: Professional Development (4 Pages)

Describe the school’s teacher and staff professional development expectations and opportunities,

including the following:

1. Describe in detail the core components of teacher and staff professional development and how
these components will support effective implementation of the proposed educational program.
Describe how the proposed professional development plan will incorporate:

a. Cultural competency and inclusion

b. Instructional practices proven to be effective with the proposed student population

c. Describe how the school will increase staff capacity in the collection, analysis and use of
performance data to improve student learning and evaluate the school’s culture and

climate.
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2. Describe the expected number of days/hours for professional development throughout the
school year, and explain how the school’s calendar, daily schedule, and staffingstructure
accommodate this plan. Include time scheduled for common planning or collaboration in this

discussion and specify how this time will typically be used.

3. lIdentify the person, position, or organization responsible for professional development and how
those people/positions are qualified to provide various professional development opportunities.
Discuss the extent to which the professional development will be conducted internally or

externally and will be individualized or uniform.

Attachment 23: A schedule and description of any specific professional development that will take place
prior to school opening. Provide a detailed description of what will be addressed during this induction
period and how teachers will be prepared to deliver any unique or particularly challenging aspects of the

curriculum and instructional methods. Include safety and child abuse prevention training.

Section 23: Performance Framework (4 Pages)

The Commission will evaluate the performance of every charter school annually and for renewal
purposes according to the Performance Framework. Per Washington Administrative Code (WAC) 108-30,
the Performance Framework is a set of academic, financial, and organizational performance standards.
The academic performance standards will consider proficiency, growth, and comparative performance
based on state accountability measures, and attainment of school-specific goals. The financial
performance standards will be based on standard accounting principles and industry standards for
sound financial operation. The organizational performance standards will be based primarily on
compliance with legal obligations, including fulfillment of the governing board’s fiduciary obligations

related to sound governance.

Applicants must propose to supplement the Commission’s Performance Framework measures with
school- specific academic and organizational goals. The Commission encourages applicants to closely

examine the Performance Framework, and they are invited to incorporate the Performance Framework

into their educational and organizational performance systems.

1. In addition to all mandatory state assessments, identify the primary interim and/or formative
assessments the school will use to assess student learning needs and progress throughout the
year. Explain how these interim assessments align with the school’s educational program,

performance goals, and state standards.
2. Describe in detail how the school will measure and evaluate academic progress (of individual
students, student cohorts, and the school as a whole) throughout the school year, at the end of

each academic year, and for the term of the charter contract. Describe how and when the data
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will be collected and with whom it will be shared.

3. Describe how the school will collect and analyze student academic achievement data, use the
data to refine and improve instruction, and report the data to the school community. Identify
the person(s), position(s), and/or entities that will be responsible and involved in the collection

and analysis of assessment data.

4. If applicable, address how and when the school proposes to provide, at a minimum, summative
norm- reference or criterion-based assessment data which demonstrates student growth and
proficiency for students in grade levels not assessed by the state (i.e. Kindergarten through
grade 2, grades 9, 11-12). Describe how and when data will be collected and with whom it will
be shared.

Attachment 24: A completed school-specific goals form (TEMPLATE) with school-specific academic and
organizational goals and targets. At a minimum, the school must develop one academic and one
organizational goal aligned to the mission of the school. State goals clearly in terms of the measures or
assessments the school plans to use, All goals must be specific, measurable, action oriented, realistic,

relevant, and time-bound.

Section 24: Facilities (3 Pages)

Charter school facilities must comply with applicable federal, state, and local health, safety, and
accessibility requirements. In addition, charter school applicants must be prepared to follow applicable

city planning review procedures,

1. Describe the basic facilities requirements for accommodating the school as proposed, including
number of classrooms, square footage per classroom, common areas, overall square footage,
and amenities (including, but not limited to playgrounds, large common spaces).

2. Explain anticipated specialty classroom needs, including the number of each type and the
number of students to be accommodated at one time. Specialty needs may include, but are not
limited to, the following: science labs, art rooms, computer labs, a library/media center,

performance/dance rooms, auditorium, etc.

3. Describe anticipated administrative/support space needs, including anticipated number of each:

main office, satellite office, work room/copy room, supplies/storage, teacher work rooms, etc.

4, Explain which, if any, of the following are essential to fulfillment of the core athletic program:
gymnasium, locker rooms, weight rooms, field(s) (football, soccer, multipurpose),
baseball/softball field, etc.
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5. Describe the steps already taken to identify prospective facilities, as well as the process for
identifying and securing a facility, including any brokers or consultants the applicant is
employing to navigate the real estate market, plans for renovations, timelines, financing, etc.

6. |If the applicant currently holds a facility or has an MOU or other proof of intent to secure a_

specific facility, briefly describe the facility, including location, size, and amenities.

Attachment 25: Proof of the commitment regarding a specific secured facility. Or, up to 10 (ten) pages
of supporting documents providing details about proposed facilities including maps, pictures,

communications with relator/broker, etc.

Section 25: Transportation, Safety, and Food Service (3 Pages)
1. Describe the school transportation plan and arrangements for prospective students. In addition

to daily transportation needs, describe how the school plans to meet transportation needs for
field trips and athletic events.

2. Summarize the plan for safety and security for students, the facility, and property, and how that
plan complies with all federal, state, county, and city health and safety laws. Explain the types of
security personnel, security technology, security equipment, and security policies that the

school will employ.
3. Outline the plans for food service and other significant operational or ancillary services.

Attachment 26: A list of the types of insurance coverage the school will secure, including a description
of the levels of coverage. Types of insurance include, but are not limited to, workers’ compensation,
unemployment compensation, general liability, property, indemnity, directors and officers, motor
vehicle, and errors and omissions. Applicants should ensure that they have the coverage identified in the
sample contract (§ 13.1).

Section 26: Operations Plan and Capacity (3 Pages)

1. Describe the applicant team’s individual and collective qualifications for implementing the
Operations Plan successfully, including capacity in areas such as the following:
a. Staffing;

Performance management;

b.

¢. General operations;

d. Day-to-day management of facilities;
e

State and Federal compliance.
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2. Describe the organization’s capacity and experience in facilities acquisition, including managing

build-out and/or renovations, as applicable.

Attachment 27: Start-Up Plan - A detailed start-up plan for the school, specifying tasks, timelines, and
responsible individuals. This plan should align to the start-up budget.
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CATEGORY 3: FINANCIAL PLAN AND CAPACITY

Section 27: Financial Plan (6 Pages)

1. Describe the systems, and processes the school will use for financial planning, accounting,
purchasing, and payroll, including a description of how it will establish and maintain strong
internal controls and ensure compliance with all financial reporting requirements and the
Accounting Manual for Public School Districts.

2. Describe the roles and responsibilities of the school’s administration and governing board for

school finances and distinguish between each.

3. Describe how the school will ensure financial transparency to the Commission and the public,
including its plans for public adoption of its budget and public dissemination of its annual audit

and an annual financial report.

Attachment 28: Be sure to complete all sheets in the Workbook. In developing the budget, please use

the per-pupil revenue estimator tool and allocation estimate guidance provided by the Commission.

Attachment 29: A detailed budget narrative, including description of assumptions and revenue
estimates that includes, but is not limited to, the basis and calculations for revenue projections, staffing
levels, and expenditures. The narrative response should specifically address the degree to which the
school/campus budget will rely on variable income (e.g., grants, donations, fundraising). The budget

narrative should include the following:

1. Anticipated funding sources: Indicate the amount and sources of funds, property or other
resources expected to be available through banks, lending institutions, corporations,
foundations, grants, etc. Describe any restrictions on access to, or use of, any identified funding
sources. Include evidence of commitment for any funds on which the school’s core operation
depends;

2. Discuss the school’s contingency plan to meet financial needs if anticipated revenues are not

received or are lower than estimated;

Attachment 30: Sample financial policies and procedures including financial planning, accounting,
purchasing, and payroll, the establishment and maintenance of strong internal controls to ensure

compliance with all financial reporting requirements and the School District Accounting Manual.
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1. Describe in detail the year one cash flow contingency, in the event that revenue projections are

not met in advance of opening.

2. Describe the school’s ability to meet the Commission’s Financial Performance Framework
standards throughout the life of the charter contract.

Attachment 31: Evidence of philanthropic funding commitments.

Attachment 32: The school’s long-term fundraising plan. Be sure to include specifics about the timeline
as well as the person responsible for each task. The plan should describe how the school will sustain any
necessary fundraising, who will take the lead in implementing the plan, and how board members will be

engaged in fundraising and plan implementation.
Section 28: Financial Management Capacity (2 Pages)

1. Describe the applicant team’s individual and collective qualifications for implementing the
Financial Plan successfully, including capacity in areas such as the following:
a. Financial management;
b. Fundraising and development; and

¢. Accounting and internal controls.
Attachment 33: The most recent internal financial statements, including balance sheets and income

statements for the organization and any related business entities, if applicable. Be sure that the school

level and overall operations are distinctly represented.

Attachment 34: The last three years of independent financial audit reports and management letters for

the organization as a whole and any related business entities, if applicable.

ILWA.GOV | Page 51

200 | Washington State Charter School Commission



Updated: September 2, 2020

2021-22 New Charter School Application

CATEGORY 4: EXISTING OPERATORS AND PLANNED
GROWTH

Section 29: Existing Operators or Charter Management Organization

Growth and Expansion/Replication of Current Schools (4 Pages)
Applicants who already operate one or more schools, including charter management organizations
{CMOs), or must respond to the following:

1. Provide a description of how the applicant has assessed the performance of its current school/s
and determined it is capable and ready to open another school. Describe the methods, tools,
assessments, or indicators that the applicant has used to determine that it will likely be an

academic, operational, and financial success.

2. Provide a detailed description of the organization’s growth plans and capacity to successfully
support and execute that plan, including business plans to support anticipated growth. The
description must also include the organization’s overall growth plan regarding the total number

of charter schools it hopes to operate in Washington State.

3. Disclose any schools that have been closed or non-renewed, or charters that have been revoked

by any authorizer.
Attachment 35: For applicants authorized to open a school in the 2020 school year and beyond,
whether by the Commission or another authorizer, provide a status report regarding compliance with

each preopening condition.

Attachment 36: Portfolio Summary Template, complete all requested information for each of the

organization’s schools.
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APPENDIX A: NEW CHARTER SCHOOL APPLICATION
TIMELINE

The article below represents the timeline for the New Charter School Application cycle. The deadlines
and due dates are mandatory and nonnegotiable for applicants. Failure to meet the New Charter School
Application submission deadline will result in disqualification from participation. All times are Pacific
Time (PT). The Commission reserves the right to revise the timeline. Any revisions will be posted on the
Commission’s website at http://charterschool.wa.gov/applying/application-updates/

All applicants will receive email notification via the email provided on the Notice of Intent. Applicants
are responsible for checking their email in a timely manner.

Date™ Activity

September 3, 2019 New Charter School Application released
October 1, 2019 — New Charter School Application Orientations
October 10, 2019 October 1, 2019 (Moses Lake, WA)

October 3, 2019 (Vancouver, WA)
October 8, 2019 (Bremerton, WA)
October 10, 2019 (Seattle, WA)

Novermber 4, 2019 Applicant questions due

November 12, 2019 Answers to applicant questions released on website

December 2, 2019 Notice of Intent to Apply (NOI) due

5:00 p.m. PT Please note that a press release and notification to the school districts listed
on the NOI will be sent out after this date.

December 3, 2019 Epicenter accounts provided to applicants

December 12, 2019 Applicant complaints deadline

December 19, 2019 Commission’s written response to complaints issued

February 28, 2020 Application deadline including redacted copy

5:00 p.m. PT Please note that a press release and notification to the school districts listed
on the Application will be sent out after this date.

March 11, 2020 Completeness findings distributed {no later than this date)

March 17, 2020 Deadline for eligible applicants to deliver hard copies of Application

500 p.m. PT

April 15 & 17, 2020 Panel Calls

April 27-30, 2020 Capacity Interviews — Dates to be gssigned by the Commission

(Only if needed — May 4}
May 11-14 & 18-21, 2020 | Public Forums — Dates to be assigned by the Commission
May 27, 2020 5:00 p.m. Deadline for public comments regarding eligible applicants

lune 11, 2020 Recommendation Reports Released

June 21, 2020 Deadline for applicant withdrawal

June 25, 2020 Commission Resoclution Meeting

July 1, 2020 Applicant request for optional debriefing due
July 2-5, 2020 Optional debriefings

Within five business days | Deadline for filing Protest
of debriefing
September 9, 2020 Deadline for final contracts to be signed
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APPENDIX B: APPLICATION ATTACHMENTS AND
TEMPLATES CHART

Attachment

Section

Name

Submission
Format/s

GENERAL INFORMATION

Cover Sheet

Charter School Commission Application
Cover Sheet (TEMPLATE)

Word Document or PDF

Executive Summary &
Logic Model

Attachment 1: Logic Model (TEMPLATE)

Word Document or PDF

CATEGORY 1: EDUCATIONAL

PLAN AND CAPACITY

Section 1: School
Overview

Attachment 2: Pending Authorization
and School Opening Form (TEMPLATE)

Word Document or PDF

Section 2: Family and
Community Engagement

Attachment 3: Evidence of community
support/engagement in the application
process

Word Document, PDF, or
JPEG

Section 3: School Culture
& Climate

No Attachments

Section 4: Student
Recruitment, Enrollment,
and Retention

Attachment 4: Enrollment Policy

Word Document or PDF

Section 5: Program
Overview

No Attachments

Section 6: Curriculum and
Instructional Design

Attachment 5: A sample course scope
and sequence

Attachment 6: Curriculum development
plan

Word Document or PDF

Section 7: Student
Performance Standards

Attachment 7:

Exit standards for graduating students
or students completing the last grade in
the school

Word Document or PDF

Section &: High School
Graduation Requirements

No Attachments

Section 9: Supplemental
Programming

Not Attachments

Section 10: Special
Populations and At-Risk
Students

No Attachments

Section 11: School
Calendar and Schedule

Attachment 8: School calendar

Attachment 9: A sample daily and

weekly schedule

Word Document or PDF

Section 12: Student
Discipline Policy and Plan

Attachment 10: Discipline policy

Word Document or PDF
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Section 13: Educational
Program Capacity

Attachment 11: Qualifications and

resume for the proposed school leader
or a job description and qualifications
for the school leader

Attachment 12: Qualifications and

resumes for the identified members of
the leadership team, and for each
position not yet filled, include job
descriptions and qualifications

Word Document or PDF

CATEGORY 2: ORGANIZATIONAL PLAN AND CAPACITY

Section 14: Legal Status
and Governing Documents

Attachment 13: Governing documents:

Articles of Incorporation;

Proof of nonprofit status

Bylaws;

Board Chair signed Statement of
Assurances (TEMPLATE); and

Other governing documents already
adopted

Word Document or PDF*

Section 15: Board
Members and Governance

Attachment 14:

Provide the following documents for
each current and proposed board
member identified on the Cover Sheet
(Section D: Board Member Roster):
Completed and signed Board Member
Information Form (TEMPLATE});

Board member resume

Attachment 15: Provide a signed Initial
Background Check Certification form
(TEMPLATE) to verify that a background
check has been initiated and will be
completed within the timetables set
forth in the Sample Contract:
Attachment 1, Pre-Opening Process
and Conditions for each board member
and school leader.

Attachment 16: The board’s proposed:
Code of Ethics Policy; and

Conflict of Interest Policy

Word Document or PDF*
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Section 16: Organization
Structure

Attachment 17: Provide organization
charts that show the school
governance, management, staffing
plan, and structure in:

The first year of school operations;

At the end of the 5-year charter term;
and

When the school reaches full capacity,
ifin a year beyond the first charter
term.

Word Document or PDF

Section 17: Advisory
Bodies

No Attachments

Section 138:
Grievance/Complaint
Process

Not Attachments

Section19: District
Partnerships

Attachment 18: Evidence of outreach
including emails, letters, meeting
agendas or notes, etc. If applicable,
Memorandum of Understanding (MOU)
or other partnership documentation
(i.e. letters of support/partnership,
etc.)

Word Document, PDF, or
JPEG

Section 20: Educational
Service Providers (ESP)
and Other Contracts

Attachment 19: ESP contract term
sheet

Attachment 20: Copies of the proposed
contracts for other organizational
partners

Word Document or PDF

Section 21: Staffing Plans,
Hiring, Management, and
Evaluation

Attachment 21: Staffing table
(TEMPLATE)

Attachment 22: School leader/principal
evaluation tools and teacher evaluation
tools

Word Document or PDF

Section 22: Professional
Development

Attachment 23: Professional
development schedule

Word Document or PDF

Section 23: Performance
Framewaork

Attachment 24: School-Specific Goals
Form (TEMPLATE)

Word Document or PDF

Section 24: Facilities

Attachment 25: Facility documents (10
pages max.)

Word Document, PDF, or
JPEG

Section 25:
Transportation, Safety,
and Food Service

Attachment 26: Insurance coverage

Word Document, PDF, or
JPEG

Section 26: Operations
Plan & Capacity

Attachment 27: Start-up Plan

Word Document, PDF, or
JPEG

CATEGORY 3: FINANCIAL PLAN AND CAPACITY
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Section 27: Financial Plan

Attachment 28: Financial plan
workbook (TEMPLATE)

Attachment 29: Budget narrative
Attachment 30: Sample financial
policies and procedures
Attachment 31: Evidence of
philanthropic funding commitments
noted in budget

Attachment 32: Fundraising plan

Word Document, Excel
Spreadsheet, or PDF

Attachment 28 must be
submitted as an Excel
Spreadsheet

Section 28: Financial
Management Capacity

Attachment 33: Recent internal
financial statements

Attachment 34: Independent financial
audit reports and management letters

Word Document, Excel
Spreadsheet, or PDF

CATEGORY 4: EXISTING OPE

RATORS & PLANNED GROWTH

Section 29: Existing
Operators

Attachment 35: Status Report
regarding Pre-Opening Conditions
Attachment 36: Portfolio Summary
(TEMPLATE)

Excel Spreadsheet, Word
Document, or PDF

Attachment 36 must be
submitted as an Excel
Spreadsheet

*Please see specifications regarding uploading documents with signatures in “Application Contents”
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