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PARTIES 
This agreement is executed on this 21st Day of September 2017 by and between the Washington State 
Charter School Commission (the “Commission”), an agency of the State of Washington whose mission is to 
authorize high quality charter public schools throughout the state, and to ensure the highest standards of 
accountability and oversight for charter schools, and IMPACT PUBLIC SCHOOLS (“Applicant”), a qualified 
public benefit nonprofit corporation. 

  



Updated: September 14, 2017 
 
 

9 Washington State Charter School Commission 
 
 

RECITALS 
WHEREAS, pursuant to chapter 28A.710 RCW, the Charter Schools Act, the people of the state of 
Washington provided for the establishment of public charter schools in the state of Washington.   

WHEREAS, on March 31, 2017, IMPACT PUBLIC SCHOOLS non-profit corporation submitted an application 
to open and operate a charter school referred to as IMPACT | PUGET SOUND ELEMENTARY and 

WHEREAS, on June 29, 2017, the Commission approved the application subject to conditions outlined in 
Resolution 17-01A and  

WHEREAS, on July 28, 2017, the State Board of Education certified that approval of the application is in 
compliance with the maximum limit on the number of charter schools allowed under RCW 28A.710.150. 

NOW THEREFORE, in consideration of the mutual promises and other consideration recited in this 
agreement, the Parties agree to the Terms and Conditions of this Contract. 
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ARTICLE I: PURPOSE, TERM AND CONDITIONS PRECEDENT 

Section 1.1 Purpose   
This Contract outlines the roles, powers, responsibilities, and performance expectations governing 
Applicant’s establishment and operation of IMPACT | PUGET SOUND ELEMENTARY (the “School”), a public, 
common school.  Applicant must comply with all of the terms and provisions of this Charter School Contract 
(“Contract”) and all applicable rules, regulations and laws. 

Section 1.2 Term of Contract 
This Contract is effective SEPTEMBER 4, 2018 and will remain in full force and effect through SEPTEMBER 4, 
2023, unless sooner revoked or terminated as provided herein. Funding under this agreement shall not 
commence until the Pre-Opening Conditions (Attachment 1: Pre-Opening Process and Conditions) have 
been completed to the satisfaction of the Commission, and the school begins to operate.   

Section 1.3 Pre-Opening Conditions 
The School shall meet all of the Pre-Opening Conditions identified in Attachment 1: Pre-Opening Process 
and Conditions by the dates specified. Satisfaction of all Pre-Opening Conditions is a condition precedent to 
the formation of a contract. The Commission may waive or modify the conditions contained in the Pre-
Opening Conditions or may grant the School an additional planning year upon good cause shown. If the 
School requires a delay of more than one year, it must request an extension from the Commission in writing 
by July 1, 2018.   
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ARTICLE II: DEFINITIONS 
For the purposes of this Contract, and in addition to the terms defined throughout this Contract, each of the 
following words or expressions, whenever capitalized, shall have the meaning set forth in this section: 

“Applicant” means, in addition to the definition set forth in the Charter Schools Act, the qualified non-profit 
corporation that submitted the Application that was approved by the Commission and is subject to this 
Contract.  For purposes of this Contract the School, School Board, Charter School Board, Board, and 
Applicant are one and the same and are responsible for compliance with all legal requirements to which the 
School is subject under Applicable Law and this Contract. 

“Application” means the application and supporting documentation submitted by the Applicant to the 
Commission seeking to open and operate a charter school in response to the Commission’s solicitation.   The 
Application is incorporated into, and made part of, this Contract.  It is attached as Attachment 12: Public 
Charter School Application. 

“Applicable Law” means all local, state, and federal laws, ordinances, rules and regulations applicable to 
the operation of a charter school in the State of Washington, as they currently exist or are amended 
throughout the duration of the Contract.  When a provision of this Contract requires the School to comply 
with all federal, state, and local laws, ordinances, rules, or regulations, or some combination thereof, 
without specific reference or citation, the language encompasses those laws that are applicable to charter 
schools.  If there is a disagreement about what laws are applicable or the extent to which a given law is 
applicable, the parties shall engage in good faith discussions in an effort to determine applicability and the 
associated scope.  However, the Commission shall be the ultimate authority regarding what laws apply to 
the charter schools it has authorized and the extent to which they apply.  

“Articles and Bylaws” means the Applicant’s articles of incorporation and bylaws as defined in Chapter 
24.03RCW. 

 “Asset” means land, infrastructure, improvements to land, buildings, leasehold improvements, vehicles, 
furnishings, equipment, collections, and all other tangible and intangible assets that are used in school 
operations, including Small and Attractive Assets.   

“Attachment” means the following contract documents: Attachment 1: Pre-Opening Process and 
Conditions; Attachment 2: Governance Documents; Attachment 3: Board Roster and Disclosures; 
Attachment 4: Educational Program Terms and Design Elements; Attachment 5: Conflict of Interest Policy;  
Attachment 6: Education Service Provider (ESP) Contract Guidelines; Attachment 7: Physical Plant; 
Attachment 8: Statement of Assurances; Attachment 9: Identification of Documentation Required for 
Annual Performance Report; Attachment 10: Enrollment Policy; Attachment 11: Request for Proposals; 
Attachment 12: Public Charter School Application. 
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“Charter Schools Act” means all provisions of ESSB 6194 as codified, and any amendments thereto.  ESSB 
6194 was primarily codified in chapter 28A.710 RCW.  Statutory terms defined in the Charter Schools Act 
shall have the same meaning in this Contract, unless otherwise indicated. 

“Contract” means, in addition to the definition set forth in the Charter Schools Act, these Terms and 
Conditions, the Approval Resolution, the Application, Attachments, and the Master Calendar. 

“Commission” means, in addition to the definition set forth in the Charter Schools Act, the authorizing entity 
responsible for discharging its obligations under this Contract, the Charter Schools Act, and conducting 
oversight to ensure that Applicant complies with its obligations in the operation of the School.  The term 
Commission includes the Commission’s staff, employees, or other designee. 

“Encumber” means the use of money or assets as collateral for loans or extensions of credit, the granting of 
a lien or creation of a liability that is attached to real or personal property of the Applicant.  

“Education Service Provider” (ESP) means an individual, partnership, or corporation that is paid $10,000 or 
more to provides services necessary to operate and/or oversee the School’s educational program.  This 
includes, but is not limited to provision of school or program design and implementation, development of 
pedagogical approaches, curricula, instructional materials, assessments and professional development 
programs, and management services.  School may only contract for management operations with a non-
profit ESP.  For purposes of this contract, ESP does not include contracts between the School and a third-
party to provide back-office functions such as fiscal services, accounting services or facilities operations, 
those contracts are governed by Section 5.19 Third-Party Education Service Provider Contracts 

“Known” or “Knowledge” means that a representative of Applicant and/or the School is aware of a fact, 
circumstance, or result, or has information that would lead a reasonable person in the same situation to 
believe that the facts, circumstances, or results exist.   When knowledge triggers or impacts a legal 
responsibility or obligation of the Applicant or School, then failure to act in accordance with those legal 
responsibilities or obligations may be considered a material and substantial violation of this Contract. 

“Master Calendar” means the compliance calendar annually issued by the Commission. 

“Performance Audit” means an objective and systematic assessment of a charter school or any of its 
programs, functions, or activities by an independent evaluator in order to help improve efficiency, 
effectiveness, and accountability.  Performance audits include economy and efficiency audits and program 
audits.  Performance audits must be conducted according to U.S. Government Accountability Office auditing 
standards, known as Yellow Book standards.  RCW 43.09.430(6); 
http://www.sao.wa.gov/state/Pages/Aboutperformanceaudits.aspx#.V0XQs032ZEZ.; ESSB 6194, Sec. 103. 

 “School” means the school that the Applicant was authorized to establish that is governed by the Board.  
For purposes of this Contract the School, School Board, Charter School Board, Board, and Applicant are one 
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and the same and are responsible for compliance with all legal requirements to which the School is subject 
under Applicable Law and this Contract. 

“School Board,” “Charter School Board,” or “Board” means the charter school board, as defined in the 
Charter Schools Act, and must at all times be appointed, operated, and governed in accordance with its 
Bylaws, the Application, legal obligations, and this Contract.   For purposes of this Contract the School, School 
Board, Charter School Board, Board, and Applicant are one and the same and are responsible for compliance 
with all legal requirements to which the School is subject under Applicable Law and this Contract. 

“Small and Attractive Assets” include, but are not limited to Optical Devices, Binoculars, Telescopes, 
Infrared Viewers, Rangefinders, Cameras and Photographic Projection Equipment, Desktop Computers 
(PCs), Laptops and Notebook Computers, Tablets and Smart Phones, Television Sets, DVD Players, Blu-ray 
Players, and Video Cameras (home type). 
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ARTICLE III: SCHOOL’S MISSION 
Section 3.1 Mission 

The mission of Impact | Puget Sound Elementary is to prepare a diverse student population to succeed in 
college and impact communities as the next generation of equity-driven, innovative leaders.  
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ARTICLE IV: GOVERNANCE 
Section 4.1 Governance 

The School shall be governed by its Board in a manner that is consistent with the terms of this Contract so 
long as such provisions are in accordance with state, federal, and local law. The Board shall have final 
authority and responsibility for the academic, financial, and organizational performance of the School, the 
fulfillment of the contract, and approval of the School’s budgets.   

The Board shall be responsible for policy and operational decisions of the School, and, consistent with the 
terms of this Contract, shall be the employer of school employees.  Nothing herein shall prevent the Board 
from delegating decision-making authority for policy and operational decisions to officers, employees and 
agents of the School.   However, such delegation will not relieve the Board of its obligations under the law 
or this Contract, should the School fail to satisfy those obligations. 

The Board shall govern the School in a manner that ensures that it will satisfy its legal obligations, including, 
but not limited to: compliance with all Applicable Laws, the Contract, and fidelity to the program and policies 
described and submitted in the Application.  This includes the exercise of continuing oversight over the 
School’s operations. 

Section 4.2 Governance Documents 
The Applicant and School shall be maintain legal status and operate in accordance with the terms of the 
attached Governance Documents, Attachment 2: Governance Documents, and the Application. 

Section 4.3 Non-Profit Status 
The School shall be operated by a stand-alone public benefit non-profit corporation as defined under 
Washington at all times throughout the term of this contract.    

Section 4.4 Organizational Structure and Plan 
The School shall implement and follow the organizational plan described in the Application.   

Section 4.5 Composition 
The composition of the Board shall at all times be determined by and consistent with the Articles and Bylaws 
and Applicable Law. The roster of the Board and each member’s disclosure form are attached to this 
Contract as Attachment 3: Board Roster and Disclosures (initially or as amended, the “Board Roster and 
Disclosures”).  

Section 4.6 Change in Status or Governance Documents 
The Applicant shall not alter its legal status, restructure or reorganize without first obtaining written 
authorization from the Commission.   
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The Board shall notify the Commission of any modification of the School’s Bylaws within five (5) business 
days of approval by the Board.  Provided, however, that any change in the Bylaws that impacts a material 
term of this Contract requires written authorization from the Commission. 

The Board shall notify the Commission of any changes to the Board Roster and Disclosures within five (5) 
business days of their taking effect and provide an amended Board Roster and Disclosures.  If, at any time, 
the Board fails to operate in accordance with the terms of its Bylaws it shall immediately notify the 
Commission of that failure. 

Section 4.7 Affiliation 
Notwithstanding any provision to the contrary in the Contract, Application, or the Articles and By-laws, in 
no event shall the Board, at any time, be composed of voting members of whom a majority are directors, 
officers, employees, agents or otherwise affiliated with any single entity (with the exception of the School 
itself or of another charter school), regardless of whether said entity is affiliated or otherwise partnered 
with the School. For the purposes of this paragraph, “single entity” shall mean any individual entity, as well 
as any and all related entities to such entity such as parents, subsidiaries, affiliates and partners. The 
Commission may, at its sole discretion, waive this restriction upon a written request from the School. 

As used in this provision of the contract, an individual is affiliated with a single entity if the individual is 
associated with, a member of, or has otherwise publicly linked himself/herself with the entity. 

Section 4.8 Conflicts of Interest 
The Board adopted the Conflicts of Interest Policy is attached to this agreement as Attachment 5: Conflict 
of Interest Policy and shall at all times comply with its provisions. Any amendment to Attachment 5: 
Conflict of Interest Policy must be adopted by the Board and approved in writing by the Commission, 
which shall not be unreasonably withheld.  Any approved changes may be made without amendment to 
this agreement.   

Section 4.9 Open Meetings 
Starting from the date that this Contract is signed, the Board shall maintain Board-adopted policies, 
meeting agendas and minutes, shall make such documents available for public inspection in accordance 
with the requirements in chapter 42.56 RCW, and shall otherwise conduct open meetings consistent with 
chapter 42.30 RCW, the Open Public Meetings Act. 

Section 4.10 Public Disclosure Filing  
Board members must file personal financial affairs statements with the public disclosure commission 
between January 1st and April 15th and/or within two weeks of becoming a member of the board.  Board 
members must comply with the Board’s Conflicts of Interest Policy and ethical obligations to determine 
whether the financial disclosures reveal a conflict of interest or ethical violation.  
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ARTICLE V: GENERAL OPERATIONAL REQUIREMENTS 
Section 5.1 General Compliance 

The School and the Board shall operate at all times in accordance with all Applicable Law, the Contract and 
Commission policies, as the same may be amended from time to time. 

Section 5.2 Public School Status 
The School shall be deemed a public school, and local education agency, subject to all Applicable Law, 
including but not limited to health and safety, parents’ rights, civil rights, nondiscrimination laws, public 
records laws, student assessment, assessment administration, data collection, reporting, and remediation 
requirements. These requirements include, but are not limited to, those imposed under chapter 28A.642 
RCW (discrimination prohibition); chapter 28A.640 RCW (sexual equality); the Individuals with Disabilities 
Education Improvement Act (20 U.S.C. Sec. 1401 et seq.); the Federal Educational Rights and Privacy Act (20 
U.S.C. Sec. 1232g), McKinney-Vento homeless assistance act of 1987 (42 U.S.C. Sec. 11431 et seq.), and the 
Elementary and Secondary Education Act (20 U.S.C. Sec. 6301 et seq.). 

Section 5.3 Nonsectarian Status 
The School shall be nonsectarian in its programs, admissions policies, employment practices and all other 
operations. The School shall not be to any extent under the control or direction of any religious 
denomination. 

Section 5.4 Access to Individuals and Documents 
The School shall provide the Commission with access to any individual, documentation, evidence or 
information requested by the Commission.  The School affirmatively consents to the Commission obtaining 
information and documents directly from any entity or individual who may possess information or 
documents relevant to the operation of the school and will sign any releases or waivers required by such 
individuals or entities.  Failure to provide this access by the deadlines imposed by the Commission will be a 
material and substantial breach of the Contract.  

Section 5.5 Ethics 
The identified School representatives will adhere to the following ethical standards: 

a. No Board member,  School administrator, or other School employee/representative authorized to 
enter contracts on behalf of the School,  may be beneficially interested, directly or indirectly, in a 
contract, sale, lease, purchase, or grant that may be made by, through, or is under the supervision of 
the officer or employee, in whole or in part, or accept, directly or indirectly, any compensation, 
gratuity, or reward from any other person beneficially interested in the contract, sale, lease, purchase, 
or grant. 
b. No Board member or School administrator may use his or her position to secure special privileges 
or exemptions for himself, herself, or others. 
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c. No Board member or School administrator may give or receive or agree to receive any 
compensation, gift, reward, or gratuity from a source except the School, for a matter connected with 
or related to their services as a Board member or School administrator unless otherwise provided for 
by law. 
d. No Board member or School administrator may accept employment or engage in business or 
professional activity that the officer might reasonably expect would require or induce him or her by 
reason of his or her official position to disclose confidential information acquired by reason of his or 
her official position. 
e.  No Board member or School administrator may disclose confidential information gained by 
reason of the officer's position, nor may the officer otherwise use such information for his or her 
personal gain or benefit. 
f. Terms in this provision will be defined in accordance with the definitions set out in RCW 
42.52.010.  The Advisory Opinions of the Executive Ethics Board shall provide non-binding guidance for 
the parties’ interpretation of this provision. 

Section 5.6 Public Records 
The Applicant shall comply with the provisions of the Public Records Act, chapter 42.56 RCW and is 
responsible for ensuring that the School, its Board, its employees, contractors, staff, and volunteers 
comply with the act and any associated Board policies.  This provision survives the term of the contract as 
long as the Applicant has the public records generated during its operation of a charter public school in its 
possession. The provision shall remain in effect until the complete and successful transfer of the records to 
the appropriate public successor entities.   

Section 5.7 Record Keeping 
The Applicant will comply with all Applicable Law, and Commission record keeping requirements including 
those pertaining to students, governance, and finance.  At a minimum, student records must include 
records concerning attendance, grades, meal status, special education, bilingual information, student 
programs, state assessments, emergency contact, student health information, and certificate of 
immunization or exemption. These records shall be maintained in accordance with governing document 
retention periods set out by the Secretary of State.  This provision survives the term of the contract as long 
as the Applicant has the public records generated during its operation of a charter public school in its 
possession. The provision shall remain in effect until the complete and successful transfer of the records to 
the appropriate public successor entities. 

Section 5.8 Non-Discrimination 
The School shall not discriminate against any student, employee or any other person on the basis of race, 
ethnicity, national origin, gender, disability or any other ground that would be unlawful if done by any other 
public school. It shall take all steps necessary to ensure that discrimination does not occur, as required by 
state and federal civil rights and anti-discrimination laws. 
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Section 5.9 Inventories 
The School shall maintain a complete and current inventory of all school Assets that cost more than $5,000 
(including sales tax and ancillary costs) and Small and Attractive Assets that cost $300 or more (including 
sales tax and ancillary costs).  The School shall update the inventory annually and shall take reasonable 
precautions to safeguard assets acquired with public funds.   

If the Contract is revoked, terminated, non-renewed or surrendered, or the School otherwise ceases to 
operate, Assets shall be deemed to be public assets if at least 25 percent of the funds used to purchase the 
asset were public funds.  Public funds include, but are not limited to, funds received by the School under 
chapter 28A.710 RCW, as well as any state or federal grant funds.  Any assets acquired wholly with private 
funds shall be disposed of consistent with Washington nonprofit law, provided that the School must 
maintain records demonstrating the percentage of public funds used to acquire assets.  If the School’s 
records fail to establish clearly whether an asset was acquired with the use of public funds, the assets shall 
be deemed to be public assets.   

Section 5.10 Administrative Records 
The School will maintain all administrative records, including student academic records, required by law 
and Commission policies and procedures.  

Section 5.11 Student Welfare and Safety 
The School shall comply with all Applicable Law concerning health and safety. Including, but not limited to, 
state laws regarding the reporting of child abuse and neglect, accident prevention, school safety plans, 
emergency drills, notification of criminal conduct to law enforcement as well as disaster response, and any 
applicable state and local regulations governing the operation of school facilities. 

Section 5.12 Transportation 
The School shall be responsible for providing students transportation in accordance with legal obligations 
and consistent with the plan proposed in the approved application, Public Charter School Application, page 
99. 

Section 5.13 Staff Qualifications 
Instructional staff, employees, and volunteers shall possess all applicable qualifications as required by state 
or federal law.  Instructional staff shall maintain active certification in accordance with chapter 28A.410 
RCW, unless instructional staff meets the requirements of RCW 28A.150.203(7).  

 Instructional staff must also adhere to the code of professional conduct, ethical standards governing 
educator conduct, and associated laws and regulations.  If the Board or School administrator(s) has reason 
to believe that an employee with a certificate or permit authorized under chapter 28A.410 RCW or chapter 
28A.405 RCW, has engaged in unprofessional conduct (Chapter 181-87 WAC) or lacks good moral character 
(Chapter 181-86 WAC) a complaint must be submitted to the Education Service District within which the 
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school operates stating the basis for the belief and requesting submission of the complaint to OSPI.  A copy 
of the School’s complaint must simultaneously be sent to the Commission and OSPI’s Office of Professional 
Practices.  Certificated and licensed staff shall also be held accountable in accordance with the provisions of 
Title 28A RCW as well as any applicable state or federal laws. 

Section 5.14 Staff Training 
The School shall provide employees and staff with training required by applicable state and/or federal law 
as well as any additional training that is an essential design element of the educational program as required 
in Attachment 4: Educational Program Terms and Design Elements. 

Section 5.15 Student Conduct and Discipline 
The School’s discipline policy must satisfy constitutional due process requirements.  The School shall 
comply with the School’s discipline policy and all Applicable Law relating to student discipline including, 
but not limited to, RCW 28A.150.300, 28A.600.015 and 28A.600.022.  

Section 5.16 Transactions with Affiliates 
The School shall not, directly or indirectly, enter into or permit to exist any transaction (including the 
purchase, sale, lease or exchange of any property or the rendering of any service) with any affiliate of the 
School, any member past or present of the Board, or any employee past or present of the School (except in 
their employment capacity), or any family member of the foregoing individuals, unless: 

a. The terms of the transaction do not violate the Schools’ Code of Ethics and Conflict of Interest Policy, 
the fiduciary obligations applicable to non-profit boards and Section 5.5 of this Contract; 
b. The terms of such transaction (considering all the facts and circumstances) are no less favorable to 
the School than those that could be obtained at the time from a person that is not such an affiliate, 
member or employee or an individual related thereto; 
c. The involved individual recuses him or herself from all Board discussions, and does not vote on or 
decide any matters related to such transaction;  
d. The Board discloses any conflicts and operates in accordance with a conflict of interest policy that 
has been approved by the Commission. 

“Affiliate” as used in this section means a person who directly or indirectly owns or controls, is owned or 
controlled by, or is under common ownership or control with, another person. Solely for purposes of this 
definition, owns, is owned and ownership mean ownership of an equity interest, or the equivalent thereof, 
of ten percent or more, and the term "person" means an individual, partnership, committee, association, 
corporation or any other organization or group of persons.  The Applicant, School and Board are Affiliates 
as defined in this provision. 
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Section 5.17 Contracting for Services 
Nothing in this Contract shall be interpreted to prevent the School from entering into contracts or other 
agreements with a school district, educational service district, or other public or private entity for the 
provision of real property, equipment, goods, supplies, and services, related to the operation of the School 
consistent with the law and the terms of this Contract.   

The terms of such contracts for services shall be negotiated between the School and the other entity.  Such 
contracts shall, at all times, be subject to the requirements of this Contract and will not relieve the School 
of its responsibilities under this Contract.  This provision is subject to the limitations set out in this Contract. 

Section 5.18 School Authorized as Part of a Charter Management Organization 
In its application, School was identified as a new school to be operated by Impact Public Schools a non-profit 
charter management organization (CMO). As such, School’s relationship with Impact Public Schools is not 
subject to the procedures outlined in “Section 5.19 Third-Party Education Service Provider Contracts.”  
School is otherwise subject to “Section 5.19 Third-Party Education Service Provider Contracts” and, in all 
other instances, School and Impact Public Schools are bound by the terms of this agreement and all 
applicable laws. 

Section 5.19 Third-Party Education Service Provider Contracts 
a. Limit to Scope of ESP Contracting.  The School shall not, without written approval of the 
Commission, contract with an ESP to provide substantial educational services, management services, or 
both on behalf of the School. Substantial is defined as the assumption of responsibility for all or most of 
the educational, governance, or managerial components of a School’s operations. 
b. Proposed ESP Contract.  At least 90 days before the proposed effective date of an ESP contract, the 
ESP and the School shall enter into a legally binding and enforceable contract that is subject to approval 
of the Commission and the requirements of this Contract.  Attachment 6: Education Service Provider 
(ESP) Contract Guidelines contains Education Service Provider Agreement Guidelines that the School 
must observe.  Within 24 hours of entering into the proposed contract, the School shall forward the 
proposed ESP contract to the Commission for review. 
c. Required ESP Contract Terms.  The proposed ESP contract shall set forth with particularity inter alia, 
(i) the contingent obligations and responsibilities of each party in the event that the contract must be 
modified in order to obtain or maintain the School's status under state and federal law, and (ii) the 
extent of the ESP's participation in the organization, operation and governance of the School. 
d. Review by Commission.  The Commission shall review the proposed ESP Contract and determine, 
within 60 days of receiving it from the School, whether it meets approval of the Commission. Approval 
will be contingent on satisfaction of the terms of RCW 28A.710.130(4) and evidence that the ESP 
contract will not detrimentally impact the School’s viability, or violate the terms of this Contract or the 
law. 
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e. Representation by Attorney.  The School shall be represented by an attorney during the negotiation 
of the proposed ESP Contract.  Upon submission of the ESP contract for review by the Commission it 
shall be accompanied by a letter from a licensed attorney representing the School stating that the 
Management Contract meets the attorney’s approval. Such attorney may not represent or be retained 
by the Management Provider.  
f. Effect of ESP Contract.  The School will remain ultimately responsible and accountable for its legal 
and contractual obligations; an ESP contract will not relieve the School of those obligations.   

Section 5.20 Complaints 
The School shall establish a process for resolving public complaints, including complaints regarding 
curriculum, which shall include an opportunity for complainants to be heard. The final administrative appeal 
shall be heard by the Board, not the Commission. 

Section 5.21 Notification to Commission 
a. Timely Notification.  The School shall timely (within 24 hours) notify the Commission (and other 
appropriate authorities) in the following situations: 

1. The discipline of employees at the School that:  
i. Results in suspension or termination;  

ii. Arises from misconduct or behavior that may have endangered the educational 
welfare or personal safety of students, teachers, or other colleagues within the 
educational setting; or  

iii. Is based on serious or repeated violations of law. 
2. Any complaints filed, or action taken, against the School by any governmental agency. 

b. Immediate Notification.  The School shall immediately notify the Commission of any of the 
following: 

1. Known conditions that may cause it to vary from the terms of this Contract, applicable 
Commission requirements, federal, and/or state law; 
2. Non-compliance with the Applicant’s legal obligations or Contract provisions; 
3. Any circumstance requiring the closure of the School, including, but not limited to, a 
natural disaster, such as an earthquake, storm, flood or other weather related event, other 
extraordinary emergency, or destruction of or damage to the School facility; 
4. The arrest of any members of the Board or School employees for a crime punishable as a 
felony, crime involving a child, or any crime related to the misappropriation of funds or theft, 
if the Board, School, or any agent, employee, or representative thereof has reason to believe 
that an arrest occurred; 
5. Misappropriation of school funds; 
6. A known default on any obligation, which shall include debts for which payments are past 
due by sixty (60) days or more; or  
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7. Any change in its corporate status with the Washington Secretary of State’s Office or 
status as a 501(c)(3) corporation. 

Section 5.22 School Calendar 
The School shall adopt a School calendar with an instructional program that meets the compulsory school 
attendance requirements of state law, financial guidelines, and state regulations.  By June 30th of each year, 
the School will develop a school calendar for the following year and submit it to the Commission.  Any 
changes that cause the calendar to differ materially from the calendar proposed and approved in the 
School’s charter application are subject to Commission approval. 

Section 5.23 Litigation and Constitutional Challenges  
The Board shall, through web site postings and written notice with receipt acknowledged by signature of 
the recipient, advise families of new, ongoing, and prospective students of any ongoing litigation challenging 
the constitutionality of charter schools or that may require charter schools to cease operations. 

Section 5.24 Multiple School Applicants and Operators 
An Applicant that has been authorized to open one school must successfully execute its legal obligations to 
the satisfaction of the Commission before any subsequent school may open. 
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ARTICLE VI: ENROLLMENT 
Section 6.1 Enrollment Policy 

The School shall comply with Applicable Law and the enrollment policy approved by the Commission and 
incorporated into this agreement as Attachment 10: Enrollment Policy. 

Section 6.2 Maximum Enrollment 
The maximum number of students who may be enrolled in the first year of operation of the School shall be 
168 students, with an ability to exceed this amount by no more than 25 students, to the extent that the 
School’s facility and staffing can accommodate such a number and maintain compliance with Applicable Law 
and the Contract.   If the School wishes to enroll more than the maximum number of students listed above, 
it shall, before exceeding this number, provide evidence satisfactory to the Commission that it has the 
capacity to serve the larger population. The maximum enrollment shall not exceed the capacity of the School 
facility. 

Section 6.3 Annual Enrollment Review 
As necessary, the maximum enrollment of the School will be adjusted annually by the Board in consultation 
with the Commission and with consideration of the School’s ability to facilitate the academic success of its 
students, achieve the objectives specified in the Contract, and assure that its student enrollment does not 
exceed the capacity of its facility. 

Section 6.4 Decrease in Enrollment 
The School shall immediately report a decrease in enrollment of 20%, or more, to the Commission. 

Section 6.5 Student Transfers and Exits 
Any student exit out of the School shall be documented by an exit form signed by the student’s parent or 
guardian, which affirmatively states the reason for the transfer or exit and that the student’s transfer or exit 
is voluntary. The School shall collect and report to the Commission, in a format required or approved by the 
Commission, exit data on all students transferring from or otherwise exiting the school for any reason (other 
than graduation), voluntary or involuntary. Such exit data shall identify each departing student by name and 
shall document the date of and reason(s) for each student departure. In the event that the School is unable 
to document the reasons for a voluntary withdrawal, the School shall notify the Commission and provide 
evidence that it made reasonable efforts to obtain the documentation described in this section. 

Section 6.6 Right to Remain 
The School shall comply with the McKinney-Vento Act, 42 U.S.C. 11432 et seq.   Students who fail to attend 
the School as required by RCW 28A.225.010 may be removed from the School’s rolls only after the requisite 
unexcused absences have been documented and all truancy procedures followed, consistent with chapter 
28A.225 RCW, the provisions of the McKinney-Vento act, and Commission policy.  
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ARTICLE VII: TUITION AND FEES 
Section 7.1 Tuition Fees 

The School will not charge tuition. The School shall not charge fees except as allowed by Applicable Law.  
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ARTICLE VIII: EDUCATIONAL PROGRAM/ACADEMIC ACCOUNTABILITY 
The School is required to implement, deliver, support, and maintain the design elements education 
program terms described in its Application.   

Section 8.1 Educational Program Terms and Design Elements 
The School shall implement, deliver, support and maintain the essential design elements of its educational 
program, as described in its Application.   Design elements include, but are not limited to, the mission, vision, 
objectives and goals, and the educational program terms identified in Attachment 4: Educational Program 
Terms and Design Elements. 

Section 8.2 Material Revisions to the Educational Program Terms and Design 
Elements 

Material revisions and/or amendments to the essential design elements and education program terms shall 
require the Commission’s pre-approval.  Failure to implement, deliver, support and maintain the essential 
design elements of the School’s educational program is a material and substantial breach of the Contract. 

Section 8.3 Content Standards 
The School’s educational program shall meet or exceed basic education standards.  The School is also subject 
to the supervision of the Office of the Superintendent of Public Instruction (OSPI) and the State Board of 
Education.   Standards that must be met by the school include, but are not limited to: 

a. Basic education, as defined in RCW 28A.150.200, .210 and .220;  
b. Instruction in the essential academic learning requirements and associated standards;  
c. Participation in, and performance on, statewide student assessments;  
d. Performance improvement goals and associated requirements;    
e. Accountability measures;  
f. State graduation requirements;  
g. Academic standards applicable to noncharter public schools; 
h. Standards and requirements contained in the Performance Framework; and  
i. Other state and federal accountability requirements imposed by law, regulation, policy or this 
Contract. 

Section 8.4 Assessments 
The School shall participate in and properly administer the academic assessments required by OSPI, the 
State Board of Education, and Applicable Law, as well as those assessments that are an essential design 
element of the educational program as required in Attachment 4: Educational Program Terms and Design 
Elements.  The School shall comply with all assessment protocols and requirements as established by the 
OSPI and the State Board of Education, maintain test security, and administer the tests consistent with all 
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relevant state and Commission requirements. The School shall follow OSPI’s administration and security 
requirements associated with those tests being administered. 

Section 8.5 Graduation Requirements for High Schools 
The School's curriculum shall meet or exceed all applicable graduation requirements as established by the 
State Board of Education. 

Section 8.6 English Language Learners 
The School shall at all times comply with all Applicable Law governing the education of English language 
learners including, but not limited to, the Elementary and Secondary Education Act (ESEA), Title VI of the 
Civil Rights Act of 1964, the Equal Educational Opportunities Act of 1974 (EEOA), RCW 28A.150.220, RCW 
28A.180.010 to 28A.180.080. The School shall provide resources and support to English language learners 
to enable them to acquire sufficient English language proficiency to participate in the mainstream English 
language instructional program. The School shall employ and train teachers to provide appropriate services 
to English language learners. The School must implement, deliver, support, and maintain an education 
program that provides all the legally required education and services to English language learners. 

Section 8.7 Students with Disabilities 
The School shall provide services and accommodations to students with disabilities as set forth in the 
Application and in accordance with any relevant policies thereafter adopted, as well as with all applicable 
provisions of the Individuals with Disabilities Education Act (20 U.S.C. § 1401 et seq.) (the “IDEA”), the 
Americans with Disabilities Act (42 U.S.C. § 12101 et seq.) (the “ADA”), section 504 of the Rehabilitation Act 
of 1973 (29 U.S.C. § 794) (“Section 504”), and all applicable regulations promulgated pursuant to such 
federal laws. This includes providing services to attending students with disabilities in accordance with the 
individualized education program (“IEP”) recommended by a student’s IEP team. The School shall also 
comply with all applicable federal and State laws, rules, policies, procedures and directives regarding the 
education of students with disabilities including, but not limited to, chapter 28A.155 RCW. 
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ARTICLE IX: FINANCIAL ACCOUNTABILITY 
Section 9.1 Legal and Accounting Compliance 

The School shall comply with all Applicable Law, including but not limited to, state financial and budget rules, 
regulations, and financial reporting requirements, as well as the requirements contained in the 
Commission’s Charter School Performance Framework, chapter 108-30 WAC.  The School shall also adhere 
to generally accepted accounting principles and be subject to financial examinations and audits as 
determined by the Commission or the state auditor, including annual audits for legal and fiscal compliance.  

Section 9.2 Governance, Managerial and Financial Controls 
At all times, the School shall maintain appropriate governance and managerial procedures and financial 
controls which procedures and controls shall include, but not be limited to:  

a. Generally Accepted Accounting Principles and the capacity to implement them;  
b. A checking account;  
c. Adequate payroll procedures;  
d. An organizational chart;  
e. Procedures for the creation and review of monthly and quarterly financial reports, which procedures 
shall specifically identify the individual who will be responsible for preparing such financial reports in 
the following fiscal year;  
f. Internal control procedures for cash receipts, cash disbursements and purchases;  
g. Procedures identified in the Application; and  
h. Maintenance of asset registers and financial procedures for grants in accordance with applicable 
state and federal law.  

Section 9.3 Non-Commingling 
Assets, funds, liabilities and financial records of the School shall be kept separate from assets, funds, 
liabilities, and financial records of any other person, entity, or organization unless approved in writing by 
the Commission.  Additionally, public funds and assets received by the School shall be tracked and accounted 
for separately. 

Section 9.4 Encumbrances 
The School may issue secured and unsecured debt, including pledging, assigning or encumbering its assets 
to manage cash flow, improve operations, or finance the acquisition of real property or equipment.  
Provided that the School shall not:  

a. Encumber any public funds received or to be received pursuant to RCW 28A.710.220;  
b. Encumber its assets in a manner that will jeopardize its fiscal viability; 
c. Pledge the full faith and credit of the state or any political subdivision or agency of the state;  
d. Encumber other funds that contain a restriction or prohibition on such encumbrance; or  
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e. Encumber any funds or assets in violation of the law.   

Section 9.5 Bank Accounts 
The School shall, upon request, provide the Commission with the name of each financial institution with 
which it holds an account along with the associated account number.  At the election of the Commission, 
the School may be required to obtain documentation from all of the School’s bank accounts or to sign a 
release and authorization that allows the financial institution to provide documents and information directly 
to the Commission. 

 
Section 9.6 Quarterly Reports 

The School shall prepare quarterly financial reports for the Commission in compliance with generally 
accepted accounting principles. Such reports shall be submitted to the Commission 45 days after the quarter 
end for quarters 1, 2 and 3 and 180 days after the year end.  The form of the quarterly reports will be 
determined by the Commission.   Fourth quarter and year end reports shall be submitted with the annual 
independent financial audit. 

Section 9.7 Accounting Methods and Records 
The School agrees to maintain financial records in accordance with generally accepted accounting principles 
and to make such records available promptly to the Commission upon request.  When the request is for on-
site inspection of records, prompt is defined as immediate access.  If the request is for reproduction of 
records, then the Commission will include a timeframe in which the records must be provided; adherence 
to this timeframe will be considered prompt. 

Section 9.8 State Accounting Requirements 
The School shall use and follow all policies and requirements issued by the Washington State Auditor’s office 
concerning accounting for public school districts in the state of Washington.  The School shall also comply 
with public school budget and accounting requirements, the Accounting Manual for School Districts and the 
Administrative Budgeting and Financial Reporting Handbook. 

Section 9.9 Financial Records and Separate Accounting 
The School shall record all financial transactions in general, appropriations, and revenue and expenditures 
records. In addition, the School shall make appropriate entries from the adopted budgets in the records for 
the respective funds, and shall maintain separate ledgers accounting for funds by funding source.   Accounts 
must be reconciled on a monthly basis. 

Section 9.10 Location and Access 
The School shall maintain, or cause to be maintained, books, records, documents, and other evidence of 
accounting procedures and practices which sufficiently and properly reflect all direct and indirect costs of 
any nature expended in the performance of this Contract. These records shall be subject at all reasonable 
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times to inspection, review, or audit by personnel duly authorized by the Commission, the Office of the State 
Auditor, and federal officials so authorized by law, rule, regulation, or contract.  The financial records must 
be maintained for immediate access by the Commission and reasonable access by the public as required by 
law. 

Section 9.11 Filing and Notice 
The School shall comply with notice and filing requirements of non-profit corporations. 

Section 9.12 Disbursement Procedures 
The School shall establish procedures for ensuring that funds are disbursed for approved expenditures 
consistent with the School’s budget. 

Section 9.13 Compliance with Finance Requirements 
The School shall comply with all other legal requirements imposed on charter school finances, budgeting, 
accounting and expenditures.  The Parties will collaborate to assure that they each remain reasonably 
current on the impact of any legal modifications on charter schools. The School holds ultimate responsibility 
for compliance with the legal requirements associated with charter school finances, budgeting, accounting 
and expenditures. 

Section 9.14 Budget 

Section 9.14.1 Annual Budget Statement 
The governing board of the School shall adopt an annual budget statement that describes the major 
objectives of the educational program and manner in which the budget proposes to fulfill such objectives. 

Section 9.14.2 Annual Budgets 
On or before July 10th of each year, the School will submit to the Commission the School’s proposed budget 
for the upcoming fiscal year (September 1 through August 31st). The School shall adopt a budget for each 
fiscal year, prior to the beginning of the fiscal year. The budget shall: 

a. Be presented in a summary format which is consistent with accepted practice in the field; 
b. Be presented in a summary format that will allow for comparisons of revenues and expenditures 
among charter schools by pupil; 
c. Be presented in a format approved by the Commission; 
d. Show the amount budgeted for the current fiscal year; 
e. Show the amount forecasted to be expended for the current fiscal year; 
f. Show the amount budgeted for the upcoming fiscal year; 
g. Specify the proposed expenditures and anticipated revenues arising from the contracting of bonded 
indebtedness by a capital improvement zone, if applicable;  
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h. Balanced with expenditures, inter-fund transfers, or reserves not in excess of available revenues and 
beginning fund balances; and 
i. Reconcile beginning fund balance on a budgetary basis. Schools with under 1,000 full-time 
equivalent students for the preceding fiscal year may make a uniform election to be on the cash basis 
of revenue and expenditure recognition, except for Debt Service Funds.  All other schools shall be on 
the modified accrual basis for budgeting, accounting, and financial reporting. The School’s reconciliation 
shall include but need not be limited to the liability for accrued salaries and related benefits. The 
reconciliation shall be included with the final version of the amended budget and the annual audited 
financial statements.  

Section 9.14.3 School Funding 
The School will receive funding in accordance with the provisions of chapter 28A.710 RCW and associated 
rules and procedures. 
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ARTICLE X: AUDITS 
Section 10.1 Audits 

The School shall comply with all audit obligations imposed by law, but not limited to, audit requirements of 
the State Auditor’s Office, audit requirements for non-profit corporations, and those imposed by the 
Commission.  Within the scope of its responsibilities, the State Auditor’s Office may conduct the following 
types of audits:  

a. Financial;  
b. Accountability;  
c. Federal single;  
d. Special investigation (includes fraud audit); and  
e. Performance.   

The School must contract for an independent performance audit of the school to be conducted: (a) The 
second year immediately following the school’s first full school year of operation; and (b) every three years 
thereafter.  The performance audit must be conducted in accordance with the United States general 
accounting office government auditing standards.   

The School shall be financially responsible for all costs associated with the audit(s).  The Commission retains 
the discretion to require audits as it deems appropriate.  The School shall provide the Commission with a 
copy of any audits prepared under this provision by the deadlines imposed by the Commission.  Failure to 
comply with this provision shall be considered a material and substantial violation of the terms of this 
contract and may be grounds for termination, revocation or other remedy as provided by this agreement. 
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ARTICLE XI: SCHOOL FACILITIES 
Section 11.1 Accessibility 

The School facilities shall conform with Applicable Law governing public school facility access. 

Section 11.2 Health and Safety 
The School facilities shall meet all Applicable Laws governing health, safety, occupancy and fire code 
requirements and shall be of sufficient size to safely house the anticipated enrollment.  Any known change 
in status or lapse into non-compliance with this provision must be immediately reported to the Commission. 

Section 11.3 Location 
The School shall provide evidence that it has secured a location that is acceptable to the Commission by 
March 31, 2018. The school may move its location(s) only after obtaining written approval from the 
Commission, subject to such terms and conditions as may be specified. Any change in the location of the 
School shall be consistent with the Application and acceptable to the Commission.  Attachment 7: Physical 
Plant, contains the address and description of the approved facility. 

Section 11.4 Construction/Renovation and Maintenance of Facilities 
The School will be responsible for the construction/renovation and maintenance of any facilities owned or 
leased by it (to the extent agreed upon in any such lease). The School will be responsible for ensuring 
compliance with all accessibility requirements contained in Applicable Law. 

Section 11.5 Use of the Facility by the School 
The School will use the facility for the sole purpose of operating a public school as authorized by this 
Contract. The School will not conduct, nor will it permit, any activity that would threaten or endanger the 
health or safety of occupants, the structural integrity of the facility, or the insurability of the facility, or 
violate applicable state or federal law. The school shall have a policy regarding the use of the facility by third 
parties that is submitted to the Commission for approval.  

Section 11.6 Inspections 
The Commission will have access at all reasonable times and frequency to any facility owned, leased or 
utilized in any way by the School for purposes of inspection and review of the School’s operation and to 
monitor the School’s compliance with the terms of this Contract and all Applicable Law.  These inspections 
may be announced or unannounced as deemed appropriate by the Commission, or its designee, in the 
fulfillment of its oversight responsibilities. 

Section 11.7 Impracticability of Use 
If use by the School of a facility is rendered impracticable by any cause whatsoever, or if the funds necessary 
to construct/renovate or upgrade a facility cannot be secured, the School shall be responsible for securing 
an alternative facility.  The School may move into that facility only after obtaining written approval from the 
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Commission, subject to such terms and conditions as may be specified by the Commission.  The Commission 
shall not be obligated to provide an alternative facility for use by the School.  
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ARTICLE XII: EMPLOYMENT 
Section 12.1 No Employee or Agency Relationship 

Neither the School, its employees, agents, nor contractors are employees or agents of the Commission.  The 
Commission or its employees, agents, or contractors are not employees or agents of the School.   None of 
the provisions of this Contract will be construed to create a relationship of agency, representation, joint 
venture, ownership, or control of employment between the Parties other than that of independent Parties 
contracting solely for the purpose of effectuating this Contract. 

Section 12.2 Retirement Plan 
The School’s employees shall be members of the State of Washington’s public employees’ retirement system 
to the extent authorized by law.   

Section 12.3 Teacher Membership in Professional Organizations 
Teachers at the School have the right to join, or refrain from joining, any lawful organization for their 
professional or economic improvement and for the advancement of public education.  

Section 12.4 Background Checks 
a. The School will obtain and retain copies of fingerprint and background checks (record checks) 
through the Washington state patrol criminal identification system under RCW 43.43.830 through 
43.43.834, 10.97.030, and 10.97.050, and through the federal bureau of investigation before hiring an 
employee or allowing contractors on school premises when the employee, board member, or contractor 
will have unsupervised access to children. This shall be an ongoing requirement; background checks will 
be renewed every two years to determine whether conduct has occurred post-employment. If the 
employee or contractor has had a record check within the previous two years, the school, may rely on 
the information contained in OSPI’s record check data base to satisfy this requirement.  When necessary, 
applicants may be employed on a conditional basis pending completion of the record check(s).   
b. Each year the School will conduct record checks on volunteers using the Washington Access to 
Criminal History (WATCH) program before the volunteer is allowed to have unsupervised access to 
children at the school, or during school sponsored or affiliated events.  A copy of the results of the check 
shall be maintained by the school. 
c. The School shall give notice to the Commission of any employee it finds who has a prior conviction 
of a felony, or any crime related to theft or misappropriation of funds, and of any employee who is 
convicted of a felony during the term of an employee's employment.   The School shall also give notice 
to the Commission of any employee who has been convicted of an offense enumerated or referenced 
in chapter 28A.410 RCW.   
d. Employee rosters and proof of background check clearance shall be provided to the Commission as 
required by the Charter School Performance Framework, chapter 108-30 WAC. 
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ARTICLE XIII: INSURANCE AND LEGAL LIABILITIES 
Section 13.1 Insurance 

The School will maintain adequate insurance necessary for the operation of the School, including but not 
limited to property insurance, general liability insurance, workers' compensation insurance, unemployment 
compensation insurance, motor vehicle insurance, and errors and omissions insurance covering the Board, 
School, and its employees with policy limits as set forth below: 

a. Comprehensive general liability: $3,000,000 
b. Officers, directors and employees errors and omissions: $50,000  
c. Professional liability insurance: $1,000,000 per occurrence, plus $3,000,000 for sexual molestation 
claims.  Coverage must include coverage from claims of sexual molestation and corporal punishment 
and any sublimits must be approved by the Commission. 
d. Data Breach Insurance: $1,000,000 
e. Property insurance: As required by landlord or lender 
f. Transportation/Motor vehicle liability (if appropriate): $3,000,000 per occurrence, which must 
include coverage for bodily injury and property damage; any sublimits must be approved by the 
Commission.  In addition, collision and comprehensive insurance against physical damage including theft 
shall be provided with a maximum deductible of $1,000 for collision and $1,000 for comprehensive 
coverage except when the cost of the coverage would exceed the value of the vehicle during the 
contract period.  
g. Fidelity/Crime Coverage: $500,000 
h. Workers' compensation: Prior to performing work under this Contract, the School shall provide or 
purchase industrial insurance coverage for its employees, as may be required of an "employer" as 
defined in RCW Title 51, and shall maintain full compliance with RCW Title 51 during the course of this 
Contract.  

The Commission shall be named as an additional insured on all of these insurance policies. The Commission 
may reasonably require the School to adjust the coverage and limits provided for under the terms of any 
particular contract or policy. The School will pay any deductible amounts attributable to any acts or 
omissions of the School, its employees, or agents.  Failure to maintain insurance coverage in at least the 
minimum limits required by this contract is grounds for revocation. 

Section 13.2 Insurance Certification  
The School shall, by August 1st of each year, provide the Commission with proof of insurance as required by 
state law and Commission policy. 

Section 13.3 Risk Management 
Within 24 hours of identification of any pending or threatened claims or charges the School will inform the 
Commission and provide the Commission’s counsel and risk manager with all notices of claims.  In addition 
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to satisfying its indemnification obligations, the School will cooperate fully with the Commission in the 
defense of any claims asserted against the Commission, its board members, agents or employees arising 
from or related to the operation of the School and comply with the defense and reimbursement provisions 
of all applicable insurance policies.  

Section 13.4 Limitation of Liabilities 
In no event will the State of Washington, or its agencies, officers, employees, or agents, including, but not 
limited to the Commission, be responsible or liable for the debts, acts or omissions of the School, its officers, 
employees, or agents. 

Section 13.5 Faith and/or Credit Contracts with Third Parties 
The School shall not have authority to extend the faith and credit of the Commission or the State of 
Washington to any third party and agrees that it will not attempt or purport to do so. The School 
acknowledges and agrees that it has no authority to enter into a contract that would bind the Commission 
and agrees to include a statement to this effect in each contract or purchase order it enters into with third 
parties.  

Section 13.6 Indemnification 
To the fullest extent permitted by law, the School shall indemnify, defend and hold harmless the 
Commission, State, agencies of State and all officials, agents and employees of State, from and against all 
claims for injuries or death arising out of or resulting from the performance of the contract by the Schools’ 
agents, employees, representatives, or contractors. The School's obligation to indemnify, defend, and hold 
harmless includes any claim by Schools’ agents, employees, representatives, or any contractor or its 
employees.  The School expressly agrees to indemnify, defend, and hold harmless the Commission and 
State for any claim arising out of or incident to School's or any contractor's performance or failure to 
perform obligations under the contract. The obligation of indemnification includes all attorney fees, costs 
and expenses incurred by the Commission and/or State in defense of any suits, actions, grievances, 
charges and/or proceedings.  This obligation shall survive the term of this contract. 
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ARTICLE XIV: OVERSIGHT AND ACCOUNTABILITY 
Section 14.1 School Performance Framework 

a. Annually, the School and Commission must set performance targets designed to help the School 
meet its mission-specific educational and organizational goals, applicable federal, state, and 
Commission expectations.  Once agreed upon, those performance targets shall be incorporated into 
the contract though amendment.  
b. The School shall annually Meet Standards or Exceed Standards on the Commission’s Charter School 
Performance Framework set out in chapter 108-30 WAC, the requirements contained in chapter 
28A.710 RCW, and as set out in this Contract.  The specific terms, form and requirements of the 
Performance Framework, including any required indicators, measures, metrics, and targets, are 
determined by the Commission and will be binding on the School. 
c. The Commission will monitor and periodically report on the School’s progress in relation to the 
indicators, measures, metrics and targets set out in the Performance Framework. Such reporting will 
take place in accordance with the Commission’s Master Calendar and required school data reporting 
per OSPI rules and policies.  
d. The School’s performance in relation to the indicators, measures, metrics and targets set forth in 
chapter 108-30 WAC, the requirements contained in chapter 28A.710 RCW, and the School specific 
performance measures set out in this Contract shall provide one basis upon which the Commission will 
base its decisions to renew, revoke, terminate or take other action on the Contract.  
e. The specific terms, form and requirements of the Performance Framework may be modified or 
amended to the extent required to align with changes to applicable state or federal accountability 
requirements, as set forth in law. In the event that any such modifications or amendments occur, the 
Commission will use best efforts to apply expectations for school performance in a manner consistent 
with those set forth in the Performance Framework as initially established in the Contract. 
f. The Commission reserves the right to amend the Charter School Performance Framework set out in 
chapter 108-30 WAC in accordance with the legal requirements that govern amendment of agency rules.  
The School will be required to comply with any amendments of the Charter School Performance 
Framework. 

Section 14.2 Performance Audits and Evaluation 
Annually, the school shall be subject to an annual review by the Commission or its designee.   

Section 14.2.1 Annual Performance Review 
The School shall be subject to a review of its academic, organizational, and financial performance at least 
annually and is required to comply with obligations as indicated in Attachment 9: Identification of 
Documentation Required for Annual Performance Report. 

The School agrees to make all documentation, records, staff, employees, or contractors promptly available 
to the Commission upon request.    
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Section 14.2.2 Data and Reports 
The School shall promptly provide to the Commission any information, data, documentation, evidence and 
reports necessary for the Commission to meet its oversight and reporting obligations as outlined in chapter 
28A.710 RCW.   When the request is for on-site inspection of records, prompt is defined as immediate access.  
If the request is for reproduction of records, then the Commission will include a timeframe in which the 
records must be provided; adherence to this timeframe will be considered prompt.  

The School shall also provide required documentation, data, information and reports include identified in 
Attachment 9: Identification of Documentation Required for Annual Performance Report by the deadlines 
identified in the Master Calendar.  

The School shall submit all data, worksheets, reports and other information required by OSPI in accordance 
with the deadlines imposed by OSPI. 

Failure to provide reports, data, documentation, or evidence by the date due is a material violation of the 
Contract. 

Section 14.3 Multiple School Applicant and Operator Oversight. 
Once an Applicant is operating more than one school, the Commission may require the Applicant to 
address identified concerns or deficiencies in all of its Schools without conducting an investigation or 
inquiry at each School.  The revocation of one school’s charter shall create a presumption that all other 
contracts with the Commission shall be revoked.  The Applicant bears the burden of rebutting the 
presumption.  
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ARTICLE XV: COMMISSION’S RIGHTS AND RESPONSIBILITIES 
Section 15.1 Oversight and Enforcement 

The Commission will manage, supervise, and enforce this Contract.  It will oversee the School’s performance 
under this Contract and hold the School accountable to performance of its obligations as required by federal 
and state laws and regulations, the Performance Framework, as well as the terms of this Contract.  This may 
include, but is not limited to, taking corrective action, development of corrective action plans, imposing 
sanctions, renewal, revocation, or termination of this Contract. 

Section 15.2 Right to Review 
The Commission is a state educational agency with oversight and regulatory authority over the schools that 
it authorizes as provided by the provisions of chapter 28A.710 RCW.  Upon request, the Commission, or its 
designee, shall have the right to review all records created, established or maintained by the School in 
accordance with the provisions of this Contract, Commission policies and regulations, or federal and state 
law and regulations.  This right shall be in addition to the Commission’s right to require the School to submit 
data and other information to aid in the Commission’s oversight and monitoring of the School as provided 
under this Contract and governing law. When the request is for on-site inspection of records, the 
Commission shall be granted immediate access.  If the request is for reproduction of records, then the 
Commission will include a timeframe in which the records must be provided; the School must adhere to this 
timeframe.  

This information, regardless of the form in which it is disclosed, will be used by the Commission, and its 
authorized representatives, to satisfy its obligations to audit, evaluate, and conduct compliance and 
enforcement activities relative to the School.    

Section 15.3 Inquiries and Investigations 
The Commission may conduct or require oversight activities including, but not limited to, inquiries and 
investigations consistent with chapter 28A.710 RCW, regulations, and the terms of this Contract.  The 
Commission may gather information or evidence from any individual or entity with information or evidence 
that may be relevant to the inquiry or investigation.   

Section 15.4 Notification of Perceived Problems 
The Commission will notify the School of perceived problems about unsatisfactory performance or legal 
compliance within reasonable timeframes considering the scope and severity of the concern.  The School 
will be given reasonable opportunity to respond to and remedy the problem, unless immediate revocation 
is warranted.  

Section 15.5 Other Legal Obligations 
Nothing in this Contract will be construed to alter or interfere with the Commission’s performance of any 
obligations imposed under federal or state law. 
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Section 15.6 Oversight Fee 
The Commission shall be paid an authorizer oversight fee in accordance with RCW 28A.710.110 and 
associated rules adopted by the State Board of Education (SBE).  
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ARTICLE XVI: BREACH OF CONTRACT, TERMINATION, AND DISSOLUTION 
Section 16.1 Breach by the School 

Violation of any material provision of this contract may, in the discretion of the Commission, be deemed a 
breach and be grounds for corrective action up to and including revocation or nonrenewal of this Contract.  
In making this determination, the Commission will consider the underlying facts and circumstances 
including, but not limited to, the severity of the violation as well as the frequency of violations and adhere 
to the applicable procedures contained in chapter 28A.710 RCW, and its rules and procedures.  Material 
provisions include, but are not limited to, provisions imposing a requirement to comply with the Commission 
rules and policies and all Applicable Laws. 

Section 16.2 Termination by the Commission 
This Contract may be terminated, after written notice to the School, and the charter revoked by the 
Commission in accordance with the provisions of chapter 28A.710 RCW, and associated rules and policies.   
In order to minimize the disruption to students, the termination protocol developed pursuant to RCW 
28A.710.210 will be followed.   

The Commission may terminate the Contract for any of the following reasons: 

a. Any of the grounds provided for under chapter 28A.710 RCW, as it exists now or may be amended; 
b. A material and substantial violation of any of the terms, conditions, standards, or procedures set 
forth in the Contract; 
c. Failure to meet generally accepted standards of fiscal management and/or school’s lack of financial 
viability; 
d. Failure to provide the Commission with access to information and records;  
e. Substantial violation of any provision of Applicable Law; 
f. Failure to meet the goals, objectives, content standards, performance framework, applicable federal 
requirements or other terms identified in the Contract;  
g. Bankruptcy, insolvency, or substantial delinquency in payments, of the School;  
h. It is discovered that the Applicant submitted inaccurate, incomplete or misleading information  in 
its Application or in response to a Commission’s request for information or documentation; or 
i. The school’s performance falls in the bottom quartile of schools on the State Board of Education’s 
accountability index. 

This Contract may also be terminated if the Commission determines that there are insufficient funds 
available for the operation of the School.  Insufficient funds shall include, but not be limited to, reduction 
in, or elimination of, state allocation of funds.  It shall also include depletion of grants or other funding 
sources to a degree that the Commission determines the School is no longer financially viable.  Such 
termination will be effective on the date identified in the notice, which will be 30 days, or sooner, if the 
Commission determines that a shorter period is warranted.   
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Section 16.3 Other Remedies 
The Commission may impose other appropriate remedies for breach including, but not limited to, imposing 
sanctions or corrective action to address apparent deficiencies or noncompliance with legal requirements.  
These may include a requirement that the School develop and execute a corrective action plan within a 
specified timeframe.  Failure to develop, execute, and/or complete the corrective action plan within the 
timeframe specified by the Commission will constitute a material and substantial violation of the Contract.  
This provision shall be implemented in accordance with the chapter 28A.710 RCW and the associated rules 
and guidance issued by the Commission. 

Section 16.4 Termination by the School 
Should the School choose to terminate this Contract before the end of the Contract term, it must provide 
the Commission with notice of the decision immediately after it is made, but no later than ninety days before 
the closure of the school year. Notice shall be made in writing to the Commission. The School must comply 
with the Commission’s termination protocol. 

Section 16.5 Invalid Provisions   
If any provision of this Contract or the legal authority for entering into the Contract is invalidated by the 
decision of any court or competent jurisdiction, the Commission shall determine whether any of the 
Contract provisions can be given effect in light of the decision and notify the Board of the extent to which 
the Contract can remain in effect without the invalid provision.  If the Commission determines that the 
decision implicates the legal authority for entering into the Contract, or materially and substantially alters 
the Contract provisions, the Contract shall terminate on the date that the decision becomes final. 

If the legal authority for entering into this Contract is invalidated, then this Contract shall immediately 
terminate when the Court’s order becomes final.  

Section 16.6 Termination for Withdrawal of Authority  
In the event that the Commission’s authority to perform any of its duties is limited in any way, such that it 
cannot perform its duties or obligations under law and/or this Contract, after the commencement of this 
Contract and prior to normal completion, the Commission may terminate this Contract, in whole or in part, 
by seven (7) calendar days or other appropriate time period written notice to Applicant.  

Section 16.7 Termination for Non-Allocation of Funds  
If funds are not allocated to continue this Contract in any future period, or it appears that the legislature 
may not enact a budget before the end of a fiscal year, the Commission may terminate or suspend this 
Contract by seven (7) calendar days, or other appropriate time period, written notice to the Board.  No 
penalty shall accrue to the Commission in the even this section shall be exercised. 
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Section 16.8 Termination for Conflict of Interest  
Commission may terminate this Contract by written notice to Applicant if it is determined, after due notice 
and examination, that any party to this Contract has violated the ethics or conflicts of interest provisions of 
this Contract, or any other laws regarding ethics in public acquisitions and procurement and performance 
of contracts. 

Section 16.9 Dissolution 
Upon termination of this Contract for any reason by the School, upon expiration of the Contract, or if the 
School should cease operations or otherwise dissolve, the Commission may supervise the winding up of the 
business and other affairs of the School; provided, however, that in doing so the Commission will not be 
responsible for and will not assume any liability incurred by the School under this Contract. The Board and 
School personnel shall cooperate fully with the winding up of the affairs of the School. The School’s 
obligations for following a termination protocol and winding up of the affairs of the school shall survive the 
term of this contract. 

Section 16.10 Disposition of Assets upon Termination or Dissolution 
All assets, including tangible, intangible, and real property in use by the School but originally owned by the 
state or assets purchased using at least 25 percent of public  funds are the property of the state and shall be 
returned to the state upon termination or dissolution, in accordance with Commission policy and governing 
law.  School owned assets, including tangible, intangible, and real property, remaining after paying the 
School’s debts and obligations and not requiring return or transfer to donors or grantors, or other disposition 
in accordance with state law, will be disposed of in accordance with governing state and federal law, 
including, but not limited to RCW 28A.710.210, and the rules adopted thereto. This provision shall survive 
the term of this contract.  
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ARTICLE XVII: MISCELLANEOUS PROVISIONS 
Section 17.1 Merger 

This Agreement, and all attachments, exhibits and amendments thereto, contains all the terms and 
conditions agreed upon by the parties. No other understandings, oral or otherwise, regarding the subject 
matter of this Contract shall be deemed to exist or to bind any of the Parties hereto.  

Section 17.2 Amendments 
No amendment to this Contract will be valid unless ratified in writing by the Commission and the Board and 
executed by authorized representatives of the Parties. 

Section 17.3 Governing Law and Enforceability 
This Contract shall be construed and interpreted in accordance with the laws of the state of Washington and 
the venue of any action brought hereunder shall be in the Superior Court for Thurston County. 

Section 17.4 Severability 
If any provision of this Contract or any application of this Contract to the School is found contrary to law or 
invalid, such provision or application will have effect only to the extent permitted by law and the invalidity 
shall not affect the validity of the other terms or conditions of this Agreement. 

Section 17.5 No Waiver 
The Parties agree that no assent, express or implied, to any breach by either party of any one or more of the 
provisions of this Contract shall constitute a waiver of any other breach. 

Section 17.6 No Third-Party Beneficiary 
This Contract shall not create any rights in any third parties who have not entered into this Contract, nor 
shall any third party be entitled to enforce any rights or obligations that may be possessed by either party 
to this Contract. 

Section 17.7 Non-Assignment 
Neither party to this Contract shall assign or attempt to assign any rights, benefits, or obligations accruing 
to the party under this Contract unless the other party agrees in writing to any such assignment. 

Section 17.8 Records Retention 
School records shall be maintained in accordance with all applicable state and federal document and record 
retention requirements.  If any litigation, claim or audit is started before the expiration of an applicable 
document retention period, the records shall be retained until all litigation, claims, or audit findings involving 
the records have been resolved.  This provision shall survive the term of the contract 
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Section 17.9 Confidential Information 
a. The parties recognize that they are both bound by the requirements of the Family Educational Rights 
and Privacy Act Regulations (FERPA), (20 U.S.C. § 1232g; 34 C.F.R. § 99), and they will safeguard such 
information in accordance with the requirements of FERPA.  The parties further recognize that that some 
of the information exchanged under this agreement will be confidential. 
b. The term confidential information as used in this Contract means any and all information provide 
by one party to the other that is exempt from mandatory disclosure under the terms of the state public 
disclosure laws codified at chapter 42.56 RCW.   The term “confidential information” includes, but is not 
limited to:  

1. Any personally identifiable student-related information, including, but not limited to:  
i. Student names;  

ii. The name of a student’s parent or other family members;  
iii. Student addresses;  
iv. The address of a student’s family; 
v. Personal identifiers such as a student’s social security number or student number; 

vi. Personal characteristics that would make a student's identity easily traceable; 
vii. Any combination of information that would make a student's identity easily 

traceable;  
viii. Test results for schools and districts which test fewer than ten students in a grade 

level; and  
ix. Any other personally identifiable student related information, or portrayal of 

student related information in a personally identifiable manner. (See, in particular, 
RCW 42.56.230(1) which exempts personal information in files maintained for 
students in public schools from mandatory public disclosure; RCW 42.56.070 and 
42.56.080  which recognize exemptions from mandatory public disclosure 
information contained in other statutes such as the federal FERPA and its 
implementing regulations which prohibit the unauthorized public disclosure and re-
disclosure of  “personally identifiable student information” in or from student 
“education records”; and the provisions of this contract. 

c. Confidential information disclosed under this agreement will be used solely for legally authorized 
purposes including, but not limited to, the audit, evaluation of the School and associated compliance 
and enforcement activities.   
d. Only employees of the parties, and legally authorized individuals, will have access to confidential 
information described in this agreement.  Any re-disclosure of personally identifiable information will 
occur only as authorized under this agreement and 34 C.F.R. § 99.33. 
e. Confidential information exchanged under this agreement will be destroyed when the purpose for 
which the information was required has been completed, and will not be duplicated or re-disclosed 
without specific authority to do so.  Provided, however, that the parties must also comply with all legally 
imposed document retention requirements and litigation holds. 
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f. The parties will safeguard confidential information by developing and adhering to policies governing 
physical, electronic, and managerial safeguards against unauthorized access to and unauthorized 
disclosure of confidential information. 
g. If a party receives a public records request, court order, or subpoena for Student Data, provided 
under this agreement the party shall, to the extent permitted by law, notify the other party within two 
(2) business days of its receipt thereof, and will reasonably cooperate with the party in meeting FERPA 
obligations in complying with or responding to said public records request, subpoena, and/or court 
order.   

Section 17.10 Order of Precedence 
The items listed below are incorporated by reference herein. In the event of an inconsistency in this contract, 
the inconsistency shall be resolved by giving precedence in the following order: 

a. Applicable Law; 
b. Terms and Conditions of the Contract; 
c. Attachments; and  
d. Any other provisions incorporated by reference or otherwise into the Contract. 

Section 17.11 Taxes 
The School shall be responsible for adherence to all state and federal tax laws and regulations including, but 
not limited to, all payments accrued on account of payroll taxes, unemployment contributions, any other 
taxes, insurance or other expenses for the School’s employees, contractors, staff and volunteers which shall 
be the sole liability of the School. 

Section 17.12 Waiver 
Waiver of any breach of any term or condition of this Contract shall not be deemed a waiver of any prior or 
subsequent breach.  No term or condition of this Contract shall be held to be waived, modified, or deleted 
except by a written instrument signed by the parties. 

Section 17.13 Captions 
The captions and headings used in this Contract are for convenience only and shall not be used in 
construing the provisions of this Contract. 
 

Section 17.14 Gender and Number 
The use of any gender in this Contract shall be deemed to be or include the other genders, including 
neuter, and the use of the singular shall be deemed to include the plural (and vice versa) wherever 
applicable. 
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Section 17.15 New School Application and Response 
This Contract is entered into as a result of the approval of the application submitted by the School in 
response to the Commission’s New Schools Application (NSA).  The NSA is attached as Attachment 11: New 
Schools Application to this Contract and the School’s application submitted in response to the NSA is 
attached as Attachment 12: Charter Public School Application to this Contract.  
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APPENDICES 
 

Attachment 1: Pre-Opening Process and Conditions 

Attachment 2: Governance Documents 

Attachment 3: Board Roster and Disclosures 

Attachment 4: Educational Program Terms and Design Elements 
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Attachment 7: Physical Plant 

Attachment 8: Statement of Assurances 

Attachment 9: Identification of Documentation Required for Annual Performance Report 

Attachment 10: Enrollment Policy 

Attachment 11: Request for Proposals 

Attachment 12: Public Charter School Application  
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The School has written rules regarding pupil conduct, 
discipline, and rights including, but not limited to short-
term suspensions, students with disabilities and a re-
engagement plan.   

8/1 

  

The school has provided evidence of a uniform system of 
double-entry bookkeeping that is consistent with 
generally accepted accounting principles Generally 
Accepted Accounting Principles (GAAP). 

4/14 

  

Copy of Employee Handbook and related employee 
communication which includes at a minimum, 
expectations for employee performance and behavior, 
compensation and benefit information, emergency 
response information, annual calendar, hours and length 
of employment, supervisory obligations, and a 
description of both informal and formal complaint 
procedures that employees may pursue In the event of 
disagreements.  

6/15 

  

The school has provided evidence of a student handbook.  
Student Handbook must contain at a minimum the 
following:  School’s mission statement, School’s Contact 
Information, School Calendar, School Attendance Policy, 
Student Discipline Policy and Student Rights and 
Responsibilities.    

6/30 

  

An annual school calendar approved by the Board of 
Directors for the first year of the School’s operation is on 
file with the Commission.  School calendar must meet the 
compulsory school attendance requirements of state law, 
financial guidelines, and state regulations. 

6/30 

  

Provide evidence that students representing 80% of the 
projected fall membership have enrolled, including name, 
address, grade and prior school attended.  

7/15 
  

The School has established a process for resolving public 
complaints, including complaints regarding curriculum.  
The process includes an opportunity for complainants to 
be heard.  School’s process is on file with the 
Commission. 

7/1 
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The required Safe School Plan consistent with the school 
mapping information system pursuant to RCW 
28A.320.125; RCW 36.28A.060, is on file with the 
Commission.  For more information on a Safe School Plan, 
please visit: 
https://www.k12.wa.us/safetycenter/Planning/Manual.a
spx 

7/1 

  

The School, through website posting and written notice 
with receipt acknowledge by signature of the recipient, 
must advise families of new, ongoing, and prospective 
students of any ongoing litigation challenging the 
constitutionality of charter schools or that may require 
charter schools to cease operations. 

7/1 

  

PRE-OPENING SITE VISIT 

Prior to a School opening, Commission staff will conduct a 
site visit to verify that that school has completed or is on 
track to complete each pre-opening condition and 
confirm the School is ready to open.   

7/15 

  

State assessment schedule is on file with the Commission. 7/15   

An employee roster and proof of background check 
clearance for members of the Charter school board, all 
staff, and contractors who will have unsupervised access 
to children is on file with the Commission. 

8/1 

  

The School has written rules regarding pupil conduct, 
discipline, and rights including, but not limited to short-
term suspensions, students with disabilities and a re-
engagement plan.   

8/1 

  

The school has policy and procedures for requesting, 
maintaining, securing and forwarding student records.   

8/1   

The school has provided evidence of a working system for 
the maintenance of a proper audit trail and archiving of 
grade book/attendance (i.e. attendance logs). 

8/1 
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A copy of the annual budget (using the Commission 
budget template) adopted by the School Board is on file 
with the Commission. 

 

*Note: Schools should populate Column L: Details of Tab 
8: Yearly Budget of the Commission budget template. 

7/10   

Submit an unaudited Quarter statement of income and 
expenses.  School is required to use the Commission’s 
Budget and Quarterly report template to satisfy this 
requirement. 

8/15   

Evidence that the School has obtained and maintains 
insurance in the coverage areas and minimum amounts 
set forth in the charter contract. 

8/1   

 

Note: 

- If a due date falls on a Saturday or a Sunday, the document/report will be due on the next 
Monday. 

- If a due date falls on a holiday, the document/report will be due the next business day. 
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Attachment 2: Governance Documents 
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Attachment 3: Board Roster and Disclosures 
Board Roster 

Board 
Position 

Full 
Name 

Address Phone Email Term 
Start 

Term 
End 

Secretary Tony 
Byrd 

210 S. 
Hudson St, 
Seattle, 
WA 98134 

206-
518-
2003 

Anthony.byrd@teachforamerica.org March 
2017 

 

 Sara 
Morris 

5917 11th 
Ave NW, 
Seattle, 
WA 98107 

206-
851-
5590 

Saramo808@yahoo.com March 
2017 

 

 Tatiana 
Epanchin 

10014 NE 
Day Road, 
Bainbridge 
Island, WA 
98110 

206-
946-
0577 

tepanchin@gmail.com March 
2017 

 

 Micaela 
Razo 

441 Adair 
Dr., 
Richland, 
WA 99352 

509-
952-
6490 

micaela@quantumed.org March 
2017 

 

 Patrick 
Methvin 

1602 10th 
Ave W 

Seattle, WA 
 

215-
983-
6368 

 

Patrick.methvin@gatesfoundation.org 
 

July 
2017 
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Attachment 4: Educational Program Terms and Design Elements 
School Name:  Impact | Puget Sound Elementary 
Mission:  The mission of Impact | Puget Sound Elementary is to prepare a diverse student 

population to succeed in college and impact communities as the next 
generation of equity-driven, innovative leaders. 

Vision:  Impact | Puget Sound Elementary graduates will be problem-solvers, 
innovators, and change agents of tomorrow. Students will live full, connected, 
and purposeful lives. Our diverse group of scholars will solve our future's 
greatest challenges; together, we will eliminate the opportunity gap in our 
community. Our school offers a rigorous, personalized curriculum within a 
vibrant school community that balances high expectations with joy. 

Objectives: Impact | Puget Sound Elementary’s primary objective is to prepare all students 
to meet their individual potential and for success in middle/high school and a 
four-year college. IPS believes statewide assessments aligned to the Common 
Core State Standards are one important indicator of academic progress. 

Goals: Each year enrolled at Impact | Puget Sound Elementary, at least 80% of 
students will show at least one year of growth on the Deeper Learning Rubric. 
Each year enrolled at Impact | Puget Sound Elementary, at least 80% of 
students will show at least one year of growth on the Habits of Leadership 
Framework 

Education Program 
Term #1:  

School-based mentor groups. All students participate in Mentor Groups an 
average of nine sessions each week. Mentor Group attendance is recorded in 
the IPS Learning Management System (LMS) and available for review.  

Education Program  
Term #2: 

Personalized learning pathways for every student. Each student completes 
individualized learning tasks in reading and math during Math and Literacy 
Studio each day. Student schedules, goals, and proficiency data from 
Studio are recorded on the IPS LMS and available for review 

Education Program 
Term #3: 

Project-based learning (PBL). Students complete project work in science and 
social studies four times per week. Evidence and assessment of student projects 
are recorded in the IPS LMS and are available for review. 

Education Program 
Term #4: 

 

Education Program 
Term #5: 

 

Geographic Area 
Served: 

 
Seattle/Tukwila, Washington 

Location:  Tukwila, Washington 
Grades Served 2018-
2019: 

 
K-1 

Grades Served at 
Capacity: 

 
K-5 

Projected Enrollment 
2018-2019: 

 
168 
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Projected Enrollment 
at Capacity: 

 
504 

Virtual Program or 
Online Provider: 

 
NA 

Educational Service 
Provider: 

 
NA 

 

Note: The Education Terms are different from school-specific measures that you may develop as a part of 
your Academic Performance Framework because they focus on process rather than student outcomes. In 
other words, the school-specific academic performance measures focus on what students will achieve. By 
contrast, the Education Terms should capture the essentials of what students will experience.  
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Attachment 5: Conflict of Interest Policy 

 



Updated: September 14, 2017 
 
 

109 Washington State Charter School Commission 
 
 

  



Updated: September 14, 2017 
 
 

110 Washington State Charter School Commission 
 
 

 

  



Updated: September 14, 2017 
 
 

111 Washington State Charter School Commission 
 
 

 

  



Updated: September 14, 2017 
 
 

112 Washington State Charter School Commission 
 
 

 

  



Updated: September 14, 2017 
 
 

113 Washington State Charter School Commission 
 
 

Attachment 6: Education Service Provider (ESP) Contract Guidelines 
1. The maximum term of an ESP agreement must not exceed the term of the Contract. After the second year 
that the ESP agreement has been in effect, the school must have the option of terminating the contract 
without cause or a financial penalty.  

2. ESP agreements must be negotiated at ‘arms-length.’ The Contract school’s board and ESP must have 
independent legal counsel to represent their interests in reaching a mutually acceptable management 
agreement.  

3. No provision of the ESP agreement shall interfere with the Contract school board’s duty to exercise its 
statutory, contractual and fiduciary responsibilities governing the operation of the Contract school. No 
provision of the ESP agreement shall prohibit the Contract school board from acting as an independent, self-
governing public body, or allow decisions to be made other than in compliance with the Washington 
Sunshine Law.  

4. An ESP agreement shall not restrict the Contract school board from waiving its governmental immunity 
or require a Contract school board to assert, waive or not waive its governmental immunity.  

5. No provision of an ESP agreement shall alter the Contract school board’s treasurer’s legal obligation to 
direct that the deposit of all funds received by the Contract school be placed in the Contract school’s 
account. 

6. ESP agreements must contain at least one of the following methods for paying fees or expenses: 1) the 
Contract school board may pay or reimburse the ESP for approved fees or expenses upon properly presented 
documentation and approval by the Contract board; or 2) the Contract board may advance funds to the ESP 
for the fees or expenses associated with the Contract school’s operation provided that documentation for 
the fees and expenses are provided for Contract school board ratification. 

7. ESP agreements shall provide that the financial, educational and student records pertaining to the 
Contract school are Contract school property and that such records are subject to the provisions of the 
Washington Open Records Act. All Contract school records shall be physically or electronically available, 
upon request, at the Contract school’s physical facilities. Except as permitted under the Contract and 
applicable law, no ESP agreement shall restrict the Commission’s access to the Contract school’s records. 

8. ESP agreements must contain a provision that all finance and other records of the ESP related to the 
Contract school will be made available to the Contract school’s independent auditor. 

9. The ESP agreement must not permit the ESP to select and retain the independent auditor for the Contract 
school.  

10. If an ESP purchases equipment, materials and supplies on behalf of or as the agent of the Contract school, 
the ESP agreement shall provide that such equipment, materials and supplies shall be and remain the 
property of the Contract school. 
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11. ESP agreements shall contain a provision that if the ESP procures equipment, materials and supplies at 
the request of or on behalf of the Contract school, the ESP shall not include any added fees or charges with 
the cost of equipment, materials and supplies purchased from third parties. 

12. ESP agreements must contain a provision that clearly allocates the respective proprietary rights of the 
Contract school board and the ESP to curriculum or educational materials. At a minimum, ESP agreements 
shall provide that the Contract school owns all proprietary rights to curriculum or educational materials that 
(i) are both directly developed and paid for by the Contract school; or (ii) were developed by the ESP at the 
direction of the Contract school governing board with Contract school funds dedicated for the specific 
purpose of developing such curriculum or materials. ESP agreements may also include a provision that 
restricts the Contract school’s proprietary rights over curriculum or educational materials that are 
developed by the ESP from funds from the Contract school or that are not otherwise dedicated for the 
specific purpose of developing Contract school curriculum or educational materials. All ESP agreements shall 
recognize that the ESP’s educational materials and teaching techniques used by the Contract school are 
subject to state disclosure laws and the Open Records Act. 

13. ESP agreements involving employees must be clear about which persons or positions are employees of 
the ESP, and which persons or positions are employees of the Contract school. If the ESP leases employees 
to the Contract school, the ESP agreement must provide that the leasing company accepts full liability for 
benefits, salaries, worker’s compensation, unemployment compensation and liability insurance for its 
employees leased to the Contract school or working on Contract school operations. If the Contract school is 
staffed through an employee leasing agreement, legal confirmation must be provided to the Contract school 
board that the employment structure qualifies as employee leasing. 

14. ESP agreements must contain insurance and indemnification provisions outlining the coverage the ESP 
will obtain. The ESP’s insurance is separate from and in addition to the insurance for the Contract school 
board that is required according to the Contract. Insurance coverage must take into account whether or not 
staff at the school are employees of the ESP or the school.  

15. Marketing and development costs paid by or charged to the Contract school shall be limited to those 
costs specific to the Contract school program, and shall not include any costs for the marketing and 
development of the ESP. 

16. If the Contract school intends to enter into a lease, execute promissory notes or other negotiable 
instruments, or enter into a lease-purchase agreement or other financing relationships with the ESP, then 
such agreements must be separately documented and not be a part of or incorporated into the ESP 
agreement. Such agreements must be consistent with the school’s authority to terminate the ESP 
agreement and continue operation of the school. 
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Attachment 7: Physical Plant 
Pursuant to Applicable Law and the Terms and Conditions of this Contract, the School is authorized to 
operate at the physical facility or facilities outlined in this schedule.  The School shall not occupy or use any 
facility until approved by the Commission and facility has been approved for occupancy by the appropriate 
state, county and city departments. 

Physical Plan Description 

Site Plans 

Floor Plans 

Lease Agreement 

Certificate of Use and Occupancy 
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Charter School 

Physical Plant Description 

1. The address and a description of the site and physical plant (the “Site”) of Impact | Puget Sound 
Elementary (the “School”) is as follows: 

Address:  TBD 

Description: TBD 

Configuration of Grade Levels:  

Term of Use: Term of Contract 

2. The following information about this site is provided on the following pages, or must be provided 
to the satisfaction of the Commission or its designee, before the School may operate as a public 
school in Washington State. 

a. Narrative description of physical plant 
b. Size of building 
c. Scaled floor plan 
d. Copy of executed lease or purchase agreement 

 
3. In addition, the School and the Commission or its designee hereby acknowledge and agree that 

the School shall not conduct classes or operate as a charter public school in this state until it has 
obtained the necessary fire, health and safety approvals for the above described facilities.  These 
approvals must be provided by the School to the Commission’s Executive Director in advance of 
any such occupancy and must be acceptable to the Commission or its designee, in his/her sole 
discretion, prior to the School operating as a charter public school. 
 

4. If the Site described above is not used as the physical plant for the School, this Attachment of this 
contract between the School and the Commission must be amended pursuant to the Terms and 
Conditions of Contract, to designate, describe, and agree upon the School’s physical plant.  The 
School must submit to the Commission or its designee complete information about the new site or 
facilities.  This information includes that described in paragraphs 1, 2 and 3 of this Attachment.  
The School shall not conduct classes as a charter public school in this state until it has submitted all 
the information described above to the satisfaction of the Commission by way of a request to 
amend this Contract and the amendment regarding the new site has been executed by the 
Commission or its designee.  
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5. The School agrees to comply with the single site restrictions contained in this Attachment for the 
configuration of grade levels identified at the Site, except as may be permitted with the express 
permission of the Commission or its designee.  Any changes in the configuration of grade levels at 
the Site requires an amendment to this Attachment pursuant to the Terms and Conditions of the 
Contract set forth above.  
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Attachment 9: Identification of Documentation Required for Annual Performance 
Report 

The Commission will require submission of, or access to materials or data from the school for oversight and 
accountability of the school. 

Pursuant to RCW 28A.710.040(2)(f), the school shall publish annually for delivery to the Commission and 
each parent with children enrolled in the school a school performance report in model form under RCW 
28A.655.110. The school performance report shall include, but is not limited to: 

 A brief statement of the mission of the school and the school district; 
 Enrollment statistics including student demographics;  
 Expenditures per pupil for the school year;  
 A summary of student scores on all mandated tests and interim assessment measures; 
 A concise annual budget report; 
 Student attendance, graduation, and dropout rates; 
 Information regarding the use and condition of the school building or buildings; 
 A brief description of the learning improvement plans for the school; 
 A summary of the feedback from parents and community members obtained under 

RCW 28A.655.115; and an invitation to all parents and citizens to participate in school activities.   

Performance Review and Ongoing Oversight 

The school must also provide any documents, data or information that the Commission deems necessary 
for ongoing oversight, accountability, and compliance monitoring. 
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Attachment 10: Enrollment Policy 
IPS Student Enrollment Policy 
 
The IPS Board of Directors, with the advice of IPS leadership, shall determine all policies, 
processes, and procedures governing application, admission, and enrollment at Impact | Puget Sound 
Elementary. All students attending Impact | Puget Sound Elementary must follow the application, 
admission, and enrollment policies of IPS. 
 
The application packet for admission to Impact | Puget Sound Elementary shall include information that 
allows students and parents to be informed about Impact | Puget Sound Elementary’s operation as a 
charter school, its educational programs, the academic and behavioral expectations of students, and the 
rights and responsibilities of students and parents who wish to become part of Impact | Puget Sound 
Elementary. 
 
The IPS Board shall have the sole authority to determine the size and grade-level breakdown of 
the student body at Impact | Puget Sound Elementary. The determination of school capacity shall be 
based on, among other things, consideration of Impact | Puget Sound Elementary’s ability to facilitate the 
academic success of its students, achieve the objectives specified in the charter contract, and assure that 
its student enrollment does not exceed the physical capacity of the facility. 
 
Admission Criteria 
Impact | Puget Sound Elementary shall be open to all students at the appropriate age groups and grade 
levels who wish to attend. Impact | Puget Sound Elementary shall be open to all students without regard 
for the location of residence of students within Washington. If capacity is insufficient to enroll all students 
who apply to Impact | Puget Sound Elementary, admission to Impact | Puget Sound Elementary, except 
for existing students, shall be determined by lottery in accordance with the enrollment preferences given 
in the next section. 
 
The only admission requirement is that students wishing to attend Impact | Puget Sound Elementary must 
follow Impact | Puget Sound Elementary’s admission procedures and deadlines with respect to completing 
applications, and submit enrollment forms and documents by the announced deadlines. Open application 
deadlines, which will normally be in the winter for admission the following August, shall be coordinated 
with local public schools to give students and their parents opportunity to consider the full range of 
educational opportunities available to them. Late applications for admission shall result in loss of 
opportunity for enrollment preferences as listed below, and may result in loss of opportunity for 
admission, but will be reserved in the case that the waiting list is completely exhausted in a given year. 
Late return of enrollment packets following notification of admission shall result in loss of admission, and 
placement at the end of the admission priority list, described below. Impact | Puget Sound Elementary will 
provide extensive support to families - including home visits - to ensure all paperwork is received on time. 
 
There shall be no admission testing or other evaluation required of any applicant. Impact | 
Seattle shall not charge tuition. 
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Lottery and Enrollment Preferences 
 
Applications will be accepted during a publicly advertised open application period each year for 
enrollment in the following school year. Following the open enrollment period each year, applications shall 
be counted to determine whether any grade level has received more applications than capacity. If capacity 
is insufficient to enroll all students, enrollment, except for existing students, shall be determined by 
lottery. Impact | Puget Sound Elementary will grant an enrollment preference to siblings of currently 
enrolled students, with any remaining enrollments allocated through a lottery (RCW 28A.710.050(3)). 
When Impact | Puget Sound Elementary conducts the lottery, the school may work with the Commission 
to legally grant a weighted enrollment preference to children of full-time employees of IPS, as well as to 
at-risk students. 
 
At the conclusion of the lottery, all students who were not granted admission due to capacity shall be 
given the option to put their name on a wait list according to their draw in the lottery. This wait list, also 
called an admission priority list, will allow students the option of enrollment in the case of an opening 
during the current school year. In no circumstance will a waitlist carry over to the following school year. 
The order of admission of students at any time during the year shall be determined solely by the order of 
applicants on the admission priority list. Impact | Puget Sound Elementary shall maintain a list of students 
interested in transferring to Impact | Puget Sound Elementary. After the admission priority list has been 
exhausted, Impact | Puget Sound Elementary will advertise if a space has become available and 
applications are being accepted in another open enrollment period. 
 
Lottery rules, deadlines, dates and times for the lottery will be communicated in the admission 
applications and on Impact | Puget Sound Elementary’s website. Public notice for the date and time of any 
lottery will also be posted once the application deadline has passed. Impact | Puget Sound Elementary will 
also inform parents of all applicants and all interested parties of the rules to be followed during the lottery 
process, location, date, and time via mail or email at least two weeks prior to the lottery date. 
 
Conditions of Enrollment 
 
Impact | Puget Sound Elementary shall have the following requirements that must be met by each student 
and his or her family before enrollment is complete at Impact | Puget Sound Elementary 
 

 Complete enrollment/registration forms including student data sheet, emergency information 
cards and other required documents. 

 Provide records documenting immunizations required by public schools. 
 

Admission tests will not be required; however, assessments will be administered following enrollment to 
determine individual instructional programs. These tests will serve as diagnostics of students’ reading, 
writing and math skills. 
 
Re-enrollment and Transfers 
Students are assumed to be returning to the school each fall unless the school is informed otherwise. To 
withdraw a student, the parent/guardian informs the school in writing that the student is transferring and 
indicates the school to which they are transferring. 
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Attachment 11: New School Application 
  

 

NEW CHARTER SCHOOL 
APPLICATION 
For Schools Opening in the 2018-2019 School Year 
Issue Date: December 6, 2016 
Due Date: March 31, 2017 5:00 pm PDT 
 
Updated:  December 5, 2016 
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Washington State Charter School Commission  
 
Mailing Address 
P.O. Box 40996 
Olympia, WA 98504-0996 

 
Physical Address 
1068 Washington Street SE 
Olympia, WA 98501 

Email: charterschoolinfo@k12.wa.us 
Visit our website at: http://charterschool.wa.gov 
 
© 2016 National Association of Charter School Authorizers (NACSA) and the Washington State Charter School Commission. 
 
This document carries a Creative Commons license, which permits noncommercial re-use of content when proper attribution is provided. This 
means you are free to copy, display and distribute this work, or include content from this report in derivative works, under the following 
conditions: 
 
Attribution You must clearly attribute the work to the National Association of Charter School Authorizers, and provide a link back to the 
publication at http://www.qualitycharters.org/. 
 
Noncommercial You may not use this work for commercial purposes, including but not limited to any type of work for hire, without explicit prior 
permission from NACSA. 
 
Share Alike If you alter, transform, or build upon this work, you may distribute the resulting work only under a license identical to this one.  
 
For the full legal code of this Creative Commons license, please visit www.creativecommons.org. If you have any questions about citing or 
reusing NACSA content, please contact us. 

 
For more information about the contents of this document, please contact: 
Sandy Green, Executive Assistant 
Email: sandy.green@k12.wa.us 
Phone: (360) 725-5511 
 
 
 
 
 
The Washington State Charter School Commission (Commission) provides equal access to all programs and services without discrimination 
based on sex, race, creed, religion, color, national origin, age, honorably discharged veteran or military status, sexual orientation including 
gender expression or identity, the presence of any sensory, mental, or physical disability, or the use of a trained dog guide or service animal by a 
person with a disability. Questions and complaints of alleged discrimination should be directed to the Executive Director: 
 
Washington State Charter School Commission 
Attn: Executive Director 
PO Box 40996, Olympia, WA 98504-0996 
charterschoolinfo@k12.wa.us 
(360) 725-5511 

  



Updated: September 14, 2017 
 
 

141 Washington State Charter School Commission 
 
 

CONTENTS 
 

 
INTRODUCTION ......................................................................................................................................... 143 

ADMINISTRATIVE REQUIREMENTS ........................................................................................................... 147 

INSTRUCTIONS AND GUIDELINES ............................................................................................................. 157 

CATEGORY 1: GENERAL INFORMATION .................................................................................................... 166 

Section A: School Information .............................................................................................................. 166 

Section B: Primary Contact Person ....................................................................................................... 166 

Section C: Enrollment Projections ........................................................................................................ 167 

Section D: Current and Prospective Board Member Roster ................................................................. 167 

Section E: Start-Up Team ...................................................................................................................... 167 

CATEGORY 2: EXECUTIVE SUMMARY ....................................................................................................... 168 

Section 1: Executive Summary (1500 Words) ....................................................................................... 168 

CATEGORY 3: EDUCATIONAL PROGRAM DESIGN AND CAPACITY ............................................................ 170 

Section 2: Program Overview (1500 Words) ........................................................................................ 170 

Section 3: Curriculum and Instructional Design (2700 Words) ............................................................ 171 

Section 4: Student Performance Standards (1300 Words) ................................................................... 172 

Section 5: High School Graduation Requirements (High Schools Only) (700 Words) .......................... 172 

Section 6: School Calendar and Schedule (400 Words) ........................................................................ 173 

Section 7: School Culture (2000 Words) ............................................................................................... 173 

Section 8: Supplemental Programming (700 Words) ........................................................................... 173 

Section 9: Special Populations and At-Risk Students (4500 Words) ..................................................... 174 

Section 10: Student Recruitment and Enrollment (600 Words) ........................................................... 176 

Section 11: Student Discipline Policy and Plan (500 Words) ................................................................ 176 

Section 12: Family and Community Involvement (1300 Words) .......................................................... 177 

Section 13: Educational Program Capacity (1200 Words) .................................................................... 177 

CATEGORY 4: OPERATIONS PLAN AND CAPACITY .................................................................................... 180 

Section 14: Legal Status and Governing Documents (750 Words) ....................................................... 180 



Updated: September 14, 2017 
 
 

142 Washington State Charter School Commission 
 
 

Section 15: Organization Structure and Partnerships (500 Words) ..................................................... 180 

Section 16: Governing Board (2200 Words) ......................................................................................... 181 

Section 17: Advisory Bodies (300 Words) ............................................................................................. 182 

Section 18: Grievance/Complaint Process (750 Words) ....................................................................... 183 

Section 19: District Partnerships (300 Words) ...................................................................................... 183 

Section 20: Education Service Providers (ESP) and Other Partnerships (300 Words) .......................... 183 

Section 21: Staffing Plans, Hiring, Management, and Evaluation (2500 Words) ................................. 184 

Section 22: Professional Development (1200 Words) .......................................................................... 185 

Section 23: Performance Framework (1000 Words) ............................................................................ 185 

Section 24: Facilities (800 Words) ........................................................................................................ 186 

Section 25: Start-Up and Ongoing Operations (1400 Words) .............................................................. 187 

Section 26: Operations Capacity (800 Words) ...................................................................................... 188 

CATEGORY 5: FINANCIAL PLAN AND CAPACITY ........................................................................................ 189 

Section 27: Financial Plan (2600 Words) .............................................................................................. 189 

Section 28: Financial Management Capacity (500 Words) ................................................................... 190 

CATEGORY 6: EXISTING OPERATORS ........................................................................................................ 191 

Section 29: Existing Operators (2700 Words) ....................................................................................... 191 

CATEGORY 7:  OPTIONAL FEDERAL CHARTER SCHOOL PROGRAM (CSP) PLANNING AND IMPLEMENTATION 
GRANT ......................................................................................................................................................... 52 

    Section 30: OPTIONAL Federal Charter School Planning and Implementation Grant (1200 Words) ..... 52 
 
 
 
  



Updated: September 14, 2017 
 
 

143 Washington State Charter School Commission 
 
 

INTRODUCTION 
 

 
The Washington State Charter School Commission (Commission) was created in 2013, after the approval of 
Initiative 1240, and ratified when Engrossed Second Substitute Senate Bill 6194 became law in April 2016, 
to serve as a statewide charter school authorizer.  The 11-member Commission is tasked with running a 
process to approve new charter schools, and effectively monitoring the schools it authorizes through 
ongoing oversight. Per the Charter School Act, the Commission has established its strategic vision for 
authorizing to guide its work: 
 

The Washington State Charter School Commission seeks to authorize high-quality schools that will 
significantly improve student outcomes, particularly for at-risk students. The Commission will hold 
schools accountable for student learning using multiple measures of student achievement.  

 
The Commission seeks to build a diverse portfolio of school delivery models that expands the 
authority of teachers and school leaders and encourages and accelerates the identification and use 
of best practices in teaching and learning. It also seeks to develop, test, and document innovative, 
new ideas that can be replicated in other Washington schools. 

 
The Commission expects schools to have authentic and sustainable connections to the communities 
they serve. These connections are evidenced by strong commitments from community and business 
stakeholders, systems for ensuring cultural sensitivity, responsiveness to all students and their 
families, and effective, engaged governance boards. 

 
The Commission is an agency that is guided by its mission, strives to achieve its vision and aspires to 
operate in alignment with a set of core values.  
 

Mission 
To authorize high-quality charter public schools and provide effective oversight and transparent 
accountability to improve educational outcomes for at-risk students. 

 
Values 
Student-Centered 
Cultural and Community Responsiveness 
Excellence and Continuous Learning 
Accountability/Responsibility 
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Transparency 
Innovation 

 
Vision 
Foster innovation and ensure excellence so that every student has access to and thrives in a high-
quality public school. 

 
The Charter School Act requires the Commission to annually issue a solicitation for applications (New 
Charter School Application) to open new charter schools. Through the issuance of this New Charter School 
Application, the Commission seeks applications to open new high-quality charter schools that are aligned 
with its strategic vision throughout the state of Washington. To that end, the Commission worked closely 
with a national third-party, the National Association of Charter School Authorizers (NACSA), in 2013 to 
develop a rigorous, thorough, and transparent response and review process. 
 
The Commission is committed to being culturally responsive.  To that end, the Commission strongly 
encourages applicants to demonstrate how they will implement the following concepts throughout their 
application: 
 
Cultural Inclusion 
Inclusion is widely thought of as a practice of ensuring that people in organizations feel they belong, are 
engaged, and are connected through their work to the goals and objectives of the organization. Miller and 
Katz (2002) present a common definition: “Inclusion is a sense of belonging: feeling respected, valued for 
who you are, feeling a level of supportive energy and commitment from others so that you can do your 
best work.” Inclusion is a shift in organization culture. The process of inclusion engages each individual and 
makes each feel valued and essential to the success of the organization. Individuals function at full 
capacity, feel more valued and are included in the organization’s mission. This culture shift creates higher-
performing organizations where motivation and morale soar.1 
 
Cultural Responsive Education Systems 
Culturally responsive educational systems are grounded in the beliefs that all culturally and linguistically 
diverse students can excel in academic endeavors when their culture, language, heritage, and experiences 
are valued and used to facilitate their learning and development, and they are provided access to high-
quality teachers, programs, and resources.2 
 

                                                           
1Puget Sound Educational Service District. (2014). Racial Equity Policy. (p. 7) Seattle, WA: Blanford, S. 
2Leadscape, National Institute for Urban School Improvement. (2010) Culturally Responsive Coaching for Inclusive 
 Schools. (p. 4) Tempe, AZ: Mulligan, E. M., Kozleski, E. M. 
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Cultural Competency 
Cultural competence provides a set of skills that professionals need in order to improve practice to serve 
all students and communicate effectively with their families. These skills enable the educator to build on 
the cultural and language qualities that young people bring to the classroom rather than viewing those 
qualities as deficits. 
 
Cultural competence allows educators to ask questions about their practice in order to successfully teach 
students who come from different cultural backgrounds. 
 
Developing skills in cultural competence is like learning a language, a sport or an instrument. 
 
The learner must learn, relearn, continuously practice, and develop in an environment of constant change. 
Cultures and individuals are dynamic – they constantly adapt and evolve. 
 
Cultural competence is: 

 Knowing the community where the school is located, 
 Understanding all people have a unique world view, 
 Using curriculum and implementing an educational program that is respectful of and relevant to 

the cultures represented in its student body,  
 Being alert to the ways that culture affects who we are, 
 Places the focus of responsibility on the professional and the institution, 
 The examination of systems, structures, policies and practices for their impact on all students and 

families viewing those systems as deficits. 
 

Eligibility 
This New Charter School Application process seeks applications for schools that plan to open and serve 
students in the 2018-2019 school year.  If an applicant submits an application for the 2019-2020 school 
year, it will be reviewed for the same readiness standards as the schools intending to open in the 
designated solicitation year (2018-2019).  Applicants for the 2019-2020 school year must also provide 
good cause for delaying the proposed school’s opening for one year beyond the designated solicitation 
year.  This delay, if granted by the Commission, will count as an extension of the school’s one year 
planning delay under RCW 28A.710.160.    
 
By law, only nonprofit organizations may operate charter schools in the state of Washington. An applicant 
must be either a public benefit nonprofit corporation as defined in RCW 24.03.490, or a nonprofit 
corporation as defined in RCW 24.03.005 that has applied for tax exempt status under section 501(c)(3) of 
the Internal Revenue Code of 1986 (26 U.S.C. Sec. 501(c)(3)). The nonprofit corporation may not be a 



Updated: September 14, 2017 
 
 

146 Washington State Charter School Commission 
 
 

sectarian or religious organization and must meet all of the requirements for a public benefit nonprofit 
corporation before receiving any funding under RCW 28A.710.220.  
 
Additionally, contracts for management operation of a charter school may only be with nonprofit 
organizations.  Contracts with education service providers for substantial educational services, 
management services, or both, must also be with a nonprofit organization.  Proof of nonprofit corporation 
status of such contractors must be provided. 
 
Applications will be reviewed for satisfaction of the eligibility requirements (see Completeness Review).  If 
these eligibility requirements are not met, the application may be summarily rejected. 
  
Additionally, new, for schools opening in 2018 -2019 and 2019-2020, applicants will have the option of 
also applying for federal Charter School Program (CSP) planning and/or implementation grants – when 
they submit their New Charter School Application (See Section 30). Approved new charter school 
applicants are then eligible to receive the CSP federal planning and implementation funds. 
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ADMINISTRATIVE REQUIREMENTS 
 

 

Reservation of Rights 
The Commission reserves the right to reject any and all applications for any reason, reissue the New 
Charter School Application, or cancel the New Charter School Application, as deemed appropriate by the 
Commission. Applicants are expected to review this New Charter School Application closely; revisions have 
been made to process and content. 
 

Proper Communication 
Upon release of this New Charter School Application, all applicant communications must be directed to the 
New Charter School Application Coordinator. Unauthorized contact with other state employees or 
representatives may result in disqualification. All oral communications will be considered unofficial and 
non-binding.  Applicants should rely only on written statements issued by the New Charter School 
Application Coordinator. 
 

Sandy Green, New Charter School Application Coordinator 
Washington State Charter School Commission 
PO Box 40996  
Olympia, WA 98504-0996 
 

Telephone: (360) 725-5511 
Email: sandy.green@k12.wa.us 
 
  

Applicant Questions and Complaints 
Applicant questions regarding this New Charter School Application will be allowed consistent with the 
Timeline. All questions must be submitted in writing (email acceptable) to the New Charter School 
Application Coordinator. Official written Commission responses will be provided for questions received by 
the deadlines, and will be posted at: http://charterschool.wa.gov/applying/application-updates/     
 
Applicants submitting questions will not be identified. Verbal responses to questions will be considered 
unofficial and non-binding. Only written responses posted to the Commission website listed above will be 
considered official and binding. 
 
Applicants are encouraged to review the requirements of this New Charter School Application carefully, 
and submit any comments and recommendations to the New Charter School Application Coordinator. 
Where requirements appear to prohibit or restrict an organization’s participation, an explanation of the 
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issue with suggested alternative language should be submitted in writing to the New Charter School 
Application Coordinator by the deadline for Applicant Questions and Comments in the Timeline. 
 
Applicants are expected to raise any questions, exceptions, or requested additions they have concerning 
the New Charter School Application requirements early in the New Charter School Application process. 
Applicants may submit specific complaints to the New Charter School Application Coordinator if the 
applicant believes the New Charter School Application contains inadequate or improper criteria, or that 
the application evaluation process unnecessarily restricts competition, or is flawed or unfair. The 
complaint must be made in writing to the New Charter School Application Coordinator before the due 
date set forth in the Timeline. The Complaint should clearly articulate the basis for the complaint and 
include a proposed remedy. Complaints already raised may not be raised again during the Protest 
Procedures described on pages 14-15. 
 
The New Charter School Application process will continue while complaints are being reviewed and 
responses are presented. Should an applicant complaint identify a change that would be in the best 
interest of the State to make, the Commission may modify this New Charter School Application 
accordingly. The modification to the New Charter School Application will be in writing and made in the 
form of an amendment to the New Charter School Application, and will be posted at 
http://charterschool.wa.gov/applying/application-updates/   
 
The Commission’s decision on a complaint is final and no further administrative appeal is available. 
 

Delivery of Applications 
The application, in its entirety, must be received by Commission no later than 5:00 p.m. PDT on March 31, 
2017. All applications must be submitted using the secure online Box file assigned by the Commission, with 
hard copies mailed to the New Charter School Application Coordinator. Submissions are time stamped 
when the submissions are uploaded to the designated Box file.  No submissions will be accepted after the 
deadline. 
 
Applicants should allow sufficient time to ensure timely receipt of the application by the New Charter 
School Application Coordinator.  Late submissions will not be accepted and will be automatically 
disqualified from further consideration.   
 
The Commission assumes no responsibility for delays caused by applicant’s technical difficulties, network 
problems or any other party.   
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All application documents submitted in hard copy become the property of the Commission and will not 
be returned. 
 
No facsimile transmissions will be accepted at any point in the process. 
 

Application Contents  
The application must contain information responding to all requirements in the New Charter School 
Application. Applicant Certification and Assurances with applicant’s exceptions and/or proposed revisions 
to the Proposed Charter Contract must be attached, if applicable. The application and all documents that 
require a signature must be signed, or have an electronic verification, by an authorized applicant 
representative. 
 
Failure to provide any information or required signatures may result in disqualification of the application. 
 

Application Format and Organization 
Application must be written in English and submitted using the Commission designated secure, online Box 
file.  Applicants should develop their application narrative in Microsoft Word (MS Word) format, complete 
all required templates and attachments, and upload completed documents into their secure, online Box 
files 
 
Documents requiring signatures must be signed by a representative authorized to bind the applicant to 
their application. Documents that require signatures should be properly signed, completed, and scanned 
into a separate file in .bmp, .jpg, .tiff, or PDF format. 
 
Responses/answers should be clearly linked to the New Charter School Application sections to which they 
pertain. 
 

Cost of Application Preparation 
Applicants are solely responsible for the costs associated with preparing and presenting an application, as 
well as any costs associated with participation in the application review process.  The Commission will not 
reimburse applicants for any costs associated with this New Charter School Application. 
 

Application Property of the Commission 
All materials submitted in response to this New Charter School Application become the property of the 
Commission. The Commission has the right to utilize any of the ideas presented in any material offered. 
Selection or rejection of an application does not affect this right. 
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Proprietary or Confidential Information 
Any information in the application that the applicant desires to claim as proprietary and exempt from 
disclosure under the provisions of RCW 42.56, or other state or federal law that provides for the 
nondisclosure of the applicant’s document, must be clearly designated as follows: 
 

1. For Sections 1-30 of the narrative application: 
a. As a separate paragraph, indicate the beginning of proprietary or confidential information with 

the following language (all caps and bold): BEGIN PROPRIETARY/CONFIDENTIAL 
INFORMATION; and  

b. As a separate paragraph, indicate the end of proprietary or confidential information with the 
following language (all caps and bold): END PROPRIETARY/CONFIDENTIAL INFORMATION. 
 

2. For Attachments 1-35: 
a. Each page containing the information claimed to be exempt from disclosure must be identified 

with the language (all caps and bold) PROPRIETARY/CONFIDENTIAL INFORMATION printed on 
the lower right-hand corner of the page. 
 

3. Applicants must use the guidance provided above to state clearly that the application contains any 
proprietary or confidential information, and should include as a footnote to the proprietary or 
confidential text or pages reasons that this information may be considered proprietary. 

 
Marking the entire application as proprietary, confidential, or exempt from disclosure will not be 
honored. 
 
To the extent consistent with RCW 42.56, the Public Disclosure Act, the Commission shall maintain the 
confidentiality of applicant’s information marked confidential or proprietary. If a request is made to view 
proprietary information, the Commission will notify the applicant of the request and of the date that the 
records will be released unless the applicant obtains a court order enjoining that disclosure. If the 
applicant fails to obtain the court order enjoining disclosure, the Commission will release the requested 
information on the date specified. 
 
The Commission’s sole responsibility shall be limited to maintaining the above data in a secure area, and 
to notify the applicant of any request(s) for disclosure for so long as the Commission retains the 
applicant’s information in Commission records. Failure to label such materials, or failure to timely respond 
after notice of request for public disclosure has been given, shall be deemed a waiver by the applicant of 
any claim that such materials are exempt from disclosure. 
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Completeness Review 
All applications will be reviewed for completeness before they are accepted and distributed to evaluation 
teams. If an application is found to be incomplete (i.e. missing responses to required application sections, 
certifications, assurances, attachments, signatures, etc.) or incorrectly formatted, the applicant will be 
disqualified from further review.  Applicants will be notified of application’s incompleteness per the New 
Charter School Application Timeline. There will be no opportunities to remedy any identified area of 
completeness after the March 31, 2017 application deadline.  Incomplete applications will be disqualified 
from further review.  Applicants are encouraged to reapply in future years.  
 

Waiver of Minor Administrative Irregularities 
The Commission reserves the right to waive minor administrative irregularities contained in any 
application.  
 

Errors in Application 
Applicants are liable for all errors or omissions contained in their applications. Applicants will not be 
allowed to alter application documents after the deadline. The Commission is not liable for any such 
errors. The Commission reserves the right to contact the applicant for clarification of application contents, 
including through the interview process.  
 

Misrepresentations on Application 
An application containing a material misrepresentation in the information or documentation submitted 
may be denied.  A material misrepresentation includes, but is not limited to, one that is inaccurate or 
misleading, or a representation that, if accurately reported, could impact the rating that an applicant 
would receive on any applicable criteria.  If, after a school is authorized, it is learned that the application 
contained a material misrepresentation, the resulting contract may be deemed null and void by the 
Commission. 
 

Plagiarism 
The content of an application must be a product of the applicant’s own efforts and shall not be copied 
from other sources, with the exception of quotes that are properly attributed.  For applications containing 
material whose original source is not their own, the applicant must properly and completely attribute the 
material to its primary source and show that it has permission to utilize the material.  Plagiarism is strictly 
prohibited and will result in automatic disqualification of the application. If, after a school is authorized, it 
is learned that a portion of the application was plagiarized, the resulting contract may be deemed null and 
void by the Commission. 
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Due Diligence 
The decision to approve an application to open and operate a charter public school requires a thorough 
vetting of the applicant and the components of the application.  The Commission may engage in due 
diligence to verify and evaluate the information submitted as part of the evaluation process.  Due diligence 
may include, but is not limited to: 
 

1. Contacting individuals who may have knowledge about the information submitted and/or 
individuals associated with the applicant organization in order to evaluate the accuracy and 
validity of the information provided in the application; and  

 
2. Review of information and documentation obtained from external sources in order to evaluate the 

accuracy and validity of the information provided in the application. 
 
Relevant information gleaned through this due diligence process will be reduced to writing in a due 
diligence report and provided to the evaluation team and the Commission for use in determining whether 
the application meets the criteria for approval. 
 

Amendments and Revisions 
The Commission reserves the right to revise the Timeline or other portions of this New Charter School 
Application at any time. The Commission may correct errors in this document (identified either by the 
Commission or an applicant). Any changes or corrections will be by one or more written amendment(s), 
dated, and posted with this New Charter School Application at 
http://charterschool.wa.gov/applying/application-updates/. 
 
Applicants are responsible for checking this site for changes and should do so frequently. The 
Commission will not be responsible for notifying applicants of changes in any other manner. All changes 
must be authorized and issued in writing by the New Charter School Application Coordinator. If there is 
any conflict between amendments, or between an amendment and the New Charter School Application, 
whichever document was issued last in time shall be controlling.  
 

No Obligation to Contract 
The Commission may deny applications that fail to meet statutory or authorizer requirements (RCW 
28A.710.140).  The Commission also reserves the right to refrain from selecting or contracting with any 
and all applicants.  
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Withdrawal of Application 
Applicants may withdraw an application that has been submitted at any time up to the application due 
date and time (identified on the Timeline). To accomplish application withdrawal, a written request signed 
by an authorized representative of the applicant must be submitted to the New Charter School Application 
Coordinator.  
 
Failure to respond to the Commission according to the Timeline below, or failure to respond to an inquiry 
or communication from the Commission to the applicant’s designated representative, shall be deemed a 
withdrawal.   
 

Optional Applicant Debriefing Conference 
Applicants whose applications are not approved by the Commission may request an optional debriefing 
conference to discuss the evaluation of their application within the date range specified in the Timeline. 
The request must be in writing (email acceptable) and addressed to the New Charter School Application 
Coordinator. 
 
The purpose of this debriefing is to discuss the factors considered in the evaluation of the application and 
address questions and concerns about the applicant’s performance with regard to the New Charter School 
Application requirements. This conference will not include any discussion of or comparison to applications 
from any other applicant. 
 

Protest Procedures 
Only applicants whose applications are not approved by the Commission AND who participate in a 
debriefing conference may make protests. Upon completion of the debriefing conference, the applicant 
will have five (5) business days to file a formal protest of the New Charter School Application with the New 
Charter School Application Coordinator.  
 
Protests must be received by the New Charter School Application Coordinator no later than 5:00 pm PDT 
on the fifth (5th) business day following the debriefing. Protests may be submitted by email, but must be 
followed in hard-copy form with an original signature. 
 
In the event a protest may affect the interest of another applicant that also submitted an application, such 
applicant will be given an opportunity to submit its views and any relevant information on the protest to 
the New Charter School Application Coordinator. 
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Applicants submitting protests shall follow the procedures described below.  Protests that do not follow 
these procedures will not be considered.  This protest procedure constitutes the sole administrative 
remedy available to applicants. All protests must be in writing, addressed to the New Charter School 
Application Coordinator, and signed by the protesting party or an authorized Agent.   
 

1. The protest must state the New Charter School Application issue date, the grounds for the protest 
with specific facts believed to support the applicant’s protest, and complete statements of the 
action(s) being protested.  

 
2. The protests must contain a description of the relief or corrective action being requested. 

 
3. Only protests stipulating an issue of fact concerning the following subjects will be considered: 

a. A matter of bias, discrimination, or conflict of interest on the part of an evaluator; and/or 
b. Non-compliance with procedures described in the New Charter School Application or 

Commission policy. 
 

4. Protests not based on the issues itemized in paragraph 3 will not be considered. 
 
5. Protests will be rejected as without merit if they address issues such as:   

a. An evaluator’s professional judgment on the quality of an application; and/or 
b. The Commission’s assessment of its own and/or other agencies’ or communities’ needs or 

requirements. 
 

6. Upon receipt of a protest, a protest review will be held by the Commission. The Commission will 
assign responsibility for responding to the protest to a person who was not involved in the New 
Charter School Application or evaluation process; this person will prepare a recommendation 
report and submit it to the Commission. 

 
7. The Commission will consider the protest recommendation report, record all available facts, and 

issue a decision; the decision must be issued within five (5) business days of receipt of the protest.  
If additional time is required, the protesting party will be notified of the delay.  
 

The final determination of the protest shall: 
 

1. Find the protest lacking in merit and uphold the Commission’s action, denying the protest; or 
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2. Find only technical or harmless errors in the New Charter School Application and evaluation 
process and determine the Commission to be in substantial compliance, denying the protest; or 

 
3. Find merit in the protest and provide the Commission options, which may include: 

a. Correcting the errors and reevaluating all applications;  
b. The reissue of the New Charter School Application and conducting a new process; and/or 
c. The making of other findings and the determination of other courses of action as appropriate. 

 

Notification of Commission Decisions 
All applicants will be notified by email after a decision has been made. The date of notification will be the 
date the email is sent. 
 

Electronic Availability 
The contents of this New Charter School Application and any amendments or revisions and written 
answers to questions will be available at http://charterschool.wa.gov/applying/application-updates/.  
Applicants are responsible for checking this site for notices and changes and should do so frequently. 
 

Revisions to the New Charter School Application 
In the event it becomes necessary to revise any part of this New Charter School Application, addenda will 
be published at http://charterschool.wa.gov/applying/application-updates/. For this purpose, the 
published questions and answers and any other pertinent information shall be provided as an addendum 
to the New Charter School Application and will be placed on the website. 
 
The Commission also reserves the right to cancel or reissue the New Charter School Application in whole, 
or in part, prior to execution of a contract. 
 

Minority and Women-Owned Business Participation 
In accordance with RCW 39.19, the Commission encourages participation in applications in response to 
this New Charter School Application by organizations certified by the Office of Minority and Women’s 
Business Enterprises (OMWBE), on a direct or subcontractor basis.  However, no preference for charters, 
including such organization, will be given in the evaluation of applications, no minimum level of OMWBE 
participation shall be required as a condition for approval of a charter, and applications will not be 
rejected or considered non-responsive on that basis.   
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Terms and Provision of the Sample Contract 
Submission of an Application constitutes acceptance of the solicitation contents and the sample contract 
constitutes acceptance of all terms and requirements stated therein. The sample contract, which is 
incorporated by reference, is located on the Commission’s website at 
http://charterschool.wa.gov/applying/application-materials/. 
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INSTRUCTIONS AND GUIDELINES 
 

 
Opening a new charter school that is prepared to be successful on day one requires investment in a 
thoughtful process to address the requirements to ensure a highly effective charter school. This New 
Charter School Application requires information that will allow the Commission to consider and determine 
if the application presents a school that is sufficiently well planned and researched, and that it not only has 
a compelling and rigorous academic model, but is fiscally and operationally sound as well. This New 
Charter School Application also seeks information that will allow the Commission to assess the capacity of 
the founding team to successfully implement the proposed plan. 
 
In order for a thorough and rigorous review to occur, all applicants must respond to all questions and 
requests for information contained in this New Charter School Application. Failure to address all questions 
may result in the application being deemed incomplete.    
 
Applicants are encouraged to reference the New Charter School Application Evaluation Rubric (for schools 
opening in 2018-2019) when preparing their applications to ensure that the responses not only answer the 
items below, but also address all of the evaluation rubric criteria. For information on how approved 
schools will be evaluated once they have opened, applicants should reference the Commission’s 
performance framework (WAC 108-30), which is available on the website and incorporated by reference. 
 
All applicants must submit a Notice of Intent to Apply (NOI), prepared using the template provided on the 
Commission’s website, no later than 5:00 pm PDT on February 17, 2017 to the New Charter School 
Application Coordinator by email, postal service, or hand delivery. Once the Commission receives an 
applicant’s NOI, the applicant will receive access to their secure Box Application file. 
 
Applications must be submitted no later than 5:00 pm PDT on March 31, 2017.  Commission rules 
governing the application and approval process (WAC 108-10 and 108-20) are incorporated by reference 
and available on the Commission’s website.  All applicants must initially submit their applications 
electronically. For the New Charter School Application for schools opening in 2018-2019, all electronic 
submissions must be uploaded to the Commission assigned secure, online Box file, by the deadline.   
 

Learning Opportunities 
Three in-person New Charter School Application Orientations designed to support prospective charter 
school applicants will be conducted on January 3, 2017 (Yakima), January 5, 2017 (Seattle) and January 11, 
2017 (Vancouver). The purpose of these full work-day orientations is to deepen understanding of: 
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1. The Commission’s expectations as articulated in the New Charter School Application; 

 
2. How applications will be evaluated; 

 
3. The purpose and format of the Capacity Interview and Public Forum; and 

 
4. Changes that have occurred to the New Charter School Application since the last cycle. 

 
For more information regarding the New Charter School Application Orientations, please visit 
http://charterschool.wa.gov/applying/application-process/.   
 
A webinar for potential applicants and other interested parties will be conducted via webinar on 
December 14, 2016. All prospective applicants are strongly encouraged to attend this session. 
 

Components of the Application & Application Process 
Narrative Application  
The application is the formal application to the Commission and is a comprehensive description of the 
school’s educational, organizational, and financial plans. 
 
Attachments 
Throughout the application, specific documents are requested in addition to narrative answers. A 
comprehensive list of the attachments is provided on pages 21-22. 
 
Capacity Interview 
Applicants will have the opportunity to participate in a performance task to demonstrate the team’s 
capacity to open and maintain a high-quality charter school, as well as to answer specific questions about 
their application. 
 
Public Forum 
The public forum will provide an opportunity for the applicant to engage directly with the Commission, as 
well as for the public to learn more about, and to provide input on, each application. While the public 
forum is not evaluated, information gleaned from this process may be used to evaluate the applicant. 
Applicants will be given a notice of at least five business days before the scheduled public forum date. 
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Commission Resolution Meeting 
Applicants are invited to attend the Commission’s June 29, 2017 meeting where they will be allowed to 
provide a short presentation regarding their application and then engage in a question and answer session 
with Commissioners.  
 

Electronic Submission Instructions 
 

1. Applicants may begin writing their application narrative and completing the associated 
attachments and templates as MS Word documents.  A secure online Box file assigned to each 
applicant, with template documents and instructions, will be available to applicants after they 
have submitted their NOI.  The applicant must populate the required templates, as well as upload 
associated attachments of the application to their Box file by the deadline 

 
2. Applicants should populate each template and upload each section attachment to their 

Commission assigned Box file. Applicants should ensure that documents are uploaded in the file 
format specified. An overview of how to use Box will be included in the training sessions 
referenced in the section titled Learning Opportunities. 

 
3. Applicants are responsible for ensuring that only their FINAL application narrative, attachments 

and required templates are uploaded to their Box file by the noted deadline. The application will 
be both submitted and locked at 5:00 pm on March 31, 2017. If the applicant has uploaded their 
application prior to the application deadline and desires to make additional revisions prior to the 
application deadline, the applicant may do so. 

 
4. The Commission will automatically lock access to all Box files and applications at 5:00 pm PDT on 

March 31, 2017. Applications not uploaded, including applications that are partially uploaded, will 
not be accepted after this point.  

 
Once the electronic submission is received and a completeness determination has been issued, all 
applicants proceeding in the evaluation process must submit five (5) identical photocopies of the 
application AND one (1) redacted electronic copy (in PDF form) to the New Charter School Application 
Coordinator. The redacted electronic document should omit personal telephone numbers, email 
addresses, home addresses, and signatures, as well as check images and receipts (see Timeline for due 
date).  
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Hard Copy Preparation Instructions 
Applicants should print their application directly from the application uploaded to their secure Box file 
prior to the March 31, 2017 deadline.  Applicants will not have access to their Box file after the 5:00 pm 
March 31, 2017 submission deadline.  
 

1. All application documents should be printed on STANDARD, WHITE, LETTER SIZED PAPER, DOUBLE 
SIDED. 

 
2. All application documents should be bound in a 3-ring binder. 
 
3. Attachments should be offset with labeled tabs. 
 
4. Hard copies and the redacted electronic (PDF) copy should be submitted to: 

Postal/Courier Service: 
Sandy Green, New Charter School Application Coordinator 
Washington State Charter School Commission 
PO Box 40996 
Olympia, WA 98504-0996 

Hand Delivered: 
Sandy Green 
New Charter School Application Coordinator  
1068 Washington Street SE 
Olympia, WA 98501 
 

Specifications  
 

1. Applicants MUST submit applications electronically through the secure online Box file provided by 
the Commission, and must use the following templates (available on the Commission’s website 
and in the applicant’s Box file): 
a. Pending Authorization and School Opening Form Template – ALL APPLICANTS (MS Word 

Document); 
b. Statement of Assurances (Section 16: Attachment 15) – ALL APPLICANTS (MS Word 

Document). 
c. Staffing Chart Template (Section 21: Attachment 19)– ALL APPLICANTS (MS Word Document); 
d. Charter School Board Member Information Sheet Template – ALL APPLICANTS (MS Word 

Document); 
e. Mission-Specific Goals Form (Section 23: Attachment 23) – ALL APPLICANTS (MS Word 

Document); 
f. Financial Plan Workbook (Section 27: Attachment 27)– ALL APPLICANTS (MS Excel Document); 
g. Portfolio Summary Template (Section 29: Attachment 33) – EXISTING OPERATORS ONLY (MS 

Excel Document). 
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Feb 17, 2017 5:00 p.m.  Notice of Intent to Apply (NOI) due  
March 1, 2017 Applicant complaints deadline 
March 8, 2017 Commission’s written response to Complaints issued 
March 31, 2017 5:00 p.m.  Proposal deadline 
April 6, 2017 
 

Completeness findings distributed 

April 14, 2017 Commissioners receive online access to applications 
April 18, 2017  5:00 p.m.  Deadline for eligible Applicants to deliver hard copies of Proposals 
May 8, 9, 10, 2017 
(Only if needed - May 3, 11, 2017) 

Capacity Interviews. Interviews will ONLY be held on these days; 
applicants are requested to keep the dates entirely open in their 
calendars. Applicants will be notified of their assigned interview 
time as soon as possible. Due to significant logistical challenges, it 
is unlikely that any changes to assigned interview times will be 
possible. 

May 30, 31, June 1, 2017 
(As needed June 6, 7, 8, 2017) 

Public Forums 

June 16, 2017 Recommendation Reports Released 
June 16, 2017 5:00 p.m.  Deadline for public comments regarding eligible Applicants 
June 29, 2017 Commission Resolution Meeting:  Commission will pass resolutions 

approving or denying charter school applications. Applicants are 
invited to attend the Resolution Meeting where they will be 
allowed to provide a short presentation regarding their application 
and then engage in a question and answer session with 
Commissioners.  

July 5, 2017 Applicant request for optional debriefing due 
July 6-12, 2017 Optional Applicant debriefings 
Within five business days of debriefing Deadline for filing Protest 
September 21, 2017 Deadline for final contracts to be signed  
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CATEGORY 1: GENERAL INFORMATION
 

 

Section A: School Information 
1. School Name; 
2. School Type (Elementary, Elementary/Middle, Middle, Junior High, Middle/High, High); 
3. Grade Levels Served (PK, K, 1, 2, 3, 4, 5, 6, 7, 8, 9, 10, 11, 12); 
4. School District; 
5. Neighborhood/Community; 
6. Phone; 
7. Fax; 
8. Website Address; 
9. Street Address; 
10. Sponsoring Entity (Nonprofit Organization, Governmental, College or University, State Board of 

Education);** 
11. Open Date; 
12. Contracted Educational Service Provider (EMO, CMO, Other); 
13. Calendar Type (Standard or Extended School Year); and 
14. Number of Instructional Days. 
 

Section B: Primary Contact Person 
1. Name; 
2. Position; 
3. Address; 
4. Mobile Phone; 
5. Alternate Phone; 
6. Email address; and 
7. Current Employer. 

 

                                                           
**In Washington state, a “charter school applicant” must be a nonprofit corporation that is either a public benefit 
nonprofit corporation as defined in RCW 24.03.490, or a nonprofit corporation as defined in RCW 24.03.005 that has 
applied for tax exempt status under section 501(c)(3) of the Internal Revenue Code. 
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Section C: Enrollment Projections 
Complete the template provided. This table is derived from the applicant’s School Information in Section A 
regarding grades served. The number of students must include the minimum and maximum planned 
enrollment per grade per year.   
 

Section D: Current and Prospective Board Member Roster 
1. Name; 
2. Title on Board; 
3. Contact (Phone & Email Address); 
4. Mailing Address; and 
5. Current Employer. 

 

Section E: Start-Up Team 
1. Name; 
2. Title/Position on Start-up Team; 
3. Contact (Phone & Email Address); 
4. Mailing Address; and 
5. Current Employer. 
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CATEGORY 2: EXECUTIVE SUMMARY 
 

 

Section 1: Executive Summary (1500 Words) 
The Executive Summary should provide a concise summary of the following:   
 

1. Educational Need, Anticipated Student Population, and Challenges: Describe the proposed 
student population and the educational needs of the anticipated student population and non-
academic challenges the school is likely to encounter. Provide the rationale for the number of 
students and grade levels served in year one of the attendance projection and the basis for the 
growth plan in the enrollment attendance projection (Section C of Category 1: General 
Information of the online application portal).  Describe how the applicant team has assessed 
demand and/or need for the school. 
 

2. Geographic Location: Describe the geographic location of the school and the rationale for 
selecting the school location, grade levels served, and student body. Identify any enrollment 
priorities the school intends to employ, consistent with applicable restrictions on enrollment 
eligibility and selection. 

 
3. Plan, Mission, Vision, Objectives, and Goals: Describe the school plan and state the mission, 

vision, objectives and goals of the proposed school. 
a. The mission is a statement of the fundamental purpose of the school, describing why it exists; 

the vision statement outlines how the school will operate and what it will achieve long term. 
The mission and vision statements provide the foundation for the entire application. The 
mission and vision statements, taken together, should: 
i) Identify the students and community to be served;  
ii) Articulate the objectives and goals for the school;  
iii) Illustrate what success will look like; and 
iv) Align with the purposes of the Washington charter school law (RCW 28A.710) and the 

Commission’s stated priorities for new schools (WAC 108). 
b. The objectives are operations and governance focused; they are the conditions that must exist 

in order for the school’s goals to be realized. 
 

4. Request for Additional Planning Year. If the applicant is planning to open their school in the fall of 
2019, please provide a rationale for this request.  An applicant must describe the circumstances 
surrounding the proposed delay in opening the school. 
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Attachment 1: Pending Authorization and School Opening Form and Attachment 2:  Written Assurance of 
Board background checks.  
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CATEGORY 3: EDUCATIONAL PROGRAM DESIGN AND 
CAPACITY 

 
 

Section 2: Program Overview (1500 Words) 
The Program Overview should:  

 Describe how the applicant will “provide a program of basic education that meets the goals in 
RCW 28A.150.210, including instruction in the essential academic learning requirements and 
participates in the statewide student assessment system;” 

 Provide the Educational Program Terms, including the essential design elements of the school 
model; 

 Provide evidence that the educational program or essential design elements of the program are 
based on proven methods. Provide evidence that the proposed educational program has a sound 
base in research, theory, and/or experience, and has been or is likely to be rigorous, engaging, and 
effective for the anticipated student population; and  

 Highlight the culturally responsive aspects of the program. 
 
The Educational Program Terms identify the characteristics of the essential components of the educational 
program that the applicant considers critical to the school’s success and for which the applicant is 
prepared to be held accountable to the Commission and the public. The Commission’s oversight and 
evaluation of the proposed school’s educational program will focus on successful implementation of the 
program’s design elements and educational program terms. Applicants should identify no fewer than 
three and no more than five Educational Program Terms. 
 
The Educational Program Terms should be minimum expectations. Applicants need not – and should not – 
include all of the things that they want the school to be. Rather, applicants should include a set of 
minimum measurable programmatic components that will enable the Commission to objectively validate 
that the program the proposed school is offering is fundamentally consistent with what the school is 
advertised to be. 
 
Articulate the terms in a way that indicates the objective measurable evidence that can be used to 
determine whether the proposed school has met the expectations. Avoid general statements about the 
school culture or learning environment. Focus on specific, measurable components that will establish that 
culture or learning environment. 
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The Educational Program Terms will become an attachment to the charter contract. It will not replace the 
Commission’s ultimate focus on performance standards set out in the Academic Performance Framework. 
 
Note: The Educational Program Terms are different from school-specific measures (Section 25) that the 
proposed school may develop as a part of its Academic Performance Framework, because they focus on 
process rather than student outcomes. In other words, the school-specific academic performance 
measures focus on what students will achieve. By contrast, the Educational Program Terms should capture 
the essentials of what students will experience. See the Commission’s website for examples of Educational 
Program Terms. 
 

Section 3: Curriculum and Instructional Design (2700 Words) 
Propose a framework for instructional design that both reflects the needs of the anticipated population 
and ensures that all students will meet or exceed the state standards. 
 

1. Describe the basic learning environment (e.g., classroom-based, independent study) and essential 
design elements, including class size and structure. Demonstrate alignment to the school’s mission 
and vision. Be sure to describe how the curriculum is culturally responsive. 

 
2. Give an overview of the planned curriculum. Identify course outcomes and demonstrate alignment 

with applicable state standards. Provide, as Attachment 3, a sample course scope and sequence 
for one subject in one grade of each division (elementary, middle, high school) the school will 
serve. 

 
3. If the curriculum is fully developed, summarize curricular choices such as textbook selection, by 

subject, and the rationale for each. Describe the evidence that these curricula will be appropriate 
and effective for the anticipated student population. Describe how the curriculum is vertically and 
horizontally aligned for all grades the school will serve. 

-OR- 
If the curriculum is not already developed, provide, as Attachment 4, a plan for how the 
curriculum will be developed between approval of the application and the opening of the school, 
including who will be responsible and when key stages will be completed. Describe how the 
curriculum will be vertically and horizontally aligned for all grades the school will serve.   

 
4. Describe the primary instructional strategies that the school will expect teachers to use, how they 

are culturally responsive, and why they are well-suited for the anticipated student population. 
Describe the processes, methods and systems teachers will have for providing differentiated 
instruction to meet the needs of all students.  
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Section 4: Student Performance Standards (1300 Words) 
Responses to the following items regarding the proposed school’s student performance standards must be 
consistent with Common Core State Standards. 
 

1. Provide and describe the student performance standards for the school as a whole. 
 

2. If the school plans to adopt or develop additional academic standards beyond the state standards, 
provide an explanation of the types of standards (content areas, grade levels). Be sure to highlight 
and describe how the proposed standards exceed the state standards. 

 
3. Explain the school policies and standards for promoting students from one grade to the next. 

Describe how and when promotion and graduation criteria will be communicated in a culturally 
responsive manner to parents/guardians and students. 

 
4. Provide, as Attachment 5, the school’s exit standards for graduating students or students 

completing the last grade in that school. These exit standards should clearly set forth what 
students in the last grade served will know and be able to do, and meet or exceed all state grade 
level expectations.  

 

Section 5: High School Graduation Requirements (High Schools Only) 
(700 Words) 
High schools will be expected to meet the state graduation standards as established by the Washington 
State Board of Education (SBE). 
 

1. Describe how the school will meet the requirements described in Attachment 5. Explain how 
students will earn credit hours, how grade-point averages will be calculated, what information will 
be on transcripts, and what elective courses will be offered. If graduation requirements for the 
school will exceed state standards, explain the additional requirements. 

 
2. Explain how the graduation requirements will ensure student readiness for college or other 

postsecondary opportunities (e.g. trade school, military service, or entering the workforce). 
 
3. Explain the systems and structures the school will implement for students at risk of dropping out 

and/or not meeting the proposed graduation requirements. 
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Section 6: School Calendar and Schedule (400 Words) 
 

1. Describe the annual academic schedule for the school. Explain and demonstrate how the calendar 
reflects the needs of the educational program and meets Washington state minimum instructional 
requirements as stated in RCW 28A.150.220(2).  In Attachment 6, provide the school’s proposed 
calendar for the first year of operation, including the total number of instructional days and hours, 
holidays, make-up days in case of inclement weather, and state assessment days. 
 

2. Describe the structure of the school day and week. Include the number of instructional hours/ 
minutes in a day for core subjects, such as language arts, mathematics, science, and social studies. 
Note the length of the school day, including start and dismissal times. Explain why the school’s 
daily and weekly schedule will be optimal for student learning. Provide the minimum number of 
hours/minutes per day and week that the school will devote to academic instruction in each grade. 
Provide, also in Attachment 6, a sample daily and weekly schedule for each division of the school.  

 

Section 7: School Culture (2000 Words)  
 

1. Describe the culture of the proposed school. Explain how it will promote a positive and culturally 
inclusive academic environment and reinforce student intellectual and social development. 

 
2. Describe how the school will create and implement this culture for students, teachers, 

administrators, and parents/guardians starting from the first day of school. Describe the plan for 
enculturating students who enter the school mid-year. 

 
3. Describe and demonstrate how the school culture will be culturally responsive and take account of 

and serve students with special needs, including students receiving special education services, 
English Language Learners (ELLs), and any students at risk of academic failure. 

 
4. Describe a typical school day from the perspective of a student in a grade that will be served in the 

school’s first year of operation. 
 
5. Describe a typical day for a teacher in a grade that will be served in the school’s first year of 

operation. 
 

Section 8: Supplemental Programming (700 Words)  
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1. If summer school will be offered, describe the program(s). Explain the schedule and length of the 
program, including the number of hours, days and weeks. Provide a description of the anticipated 
participants, including number of students and the methods used to identify them. Describe the 
anticipated resource and staffing needs for these programs and how they will be funded. Address 
the processes for determining attendance when student interest exceeds capacity. 

 
2. Describe any extra- or co-curricular activities or programming the school will offer, including how 

often they will occur, how they will be culturally responsive, and how they will be delivered and 
funded. Address the process when student interest in the program exceeds capacity. Applicant 
must describe how the school will pay for student participation in district sponsored 
interscholastic programs. 

 
3. Describe the specific programs or strategies the school will employ to address student mental, 

emotional, and social development and health, and describe how they will be culturally 
responsive. 

 
4. If applicable, describe any other student-focused activities and programs that are integral to the 

educational and student-development plans.  
 

5. Describe the plan for outreach to parents to apprise them of supplemental programming 
opportunities.  Describe how this plan will be culturally inclusive.  

 

Section 9: Special Populations and At-Risk Students (4500 Words)  
Schools are responsible for hiring special education licensed and endorsed educators pursuant to federal 
and state law. School personnel shall participate in developing Individualized Education Programs (IEPs), 
identify and refer students for assessment of special education needs, maintain records, and cooperate in 
the delivery of special education instruction and services, as appropriate. All responses should indicate 
how the school will comply with applicable laws and regulations governing service to these student 
populations. 
 

1. Describe the overall plan to serve students with special needs, including, but not limited to, 
students with IEPs or Section 504 plans, ELLs, students identified as intellectually gifted, and 
students at risk of academic failure or dropping out. The plan should address how the school will 
meet students’ needs in the least restrictive environment.  

 
2. Identify the special populations and at-risk groups that the school expects to serve and explain the 

basis for these assumptions. Discuss how the course scope and sequence, daily schedule, staffing 
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plans, and support strategies and resources will meet or be adjusted for the diverse needs of all 
students. 

 
3. Specifically explain how the school will identify and meet the learning needs of students with mild, 

moderate, and severe disabilities in the least restrictive environment possible. Specify the 
programs, strategies, and supports the school will provide, including the following: 
a. Methods for identifying students with special education needs and avoiding misidentification; 
b. Specific instructional programs, practices, and strategies the school will employ to provide a 

continuum of services, ensure students’ access to the general education curriculum, and 
ensure academic success for students with special education needs; 

c. Plans for monitoring and evaluating the academic progress and success of special education 
students with mild, moderate, and severe needs to ensure the attainment of each student’s 
goals as set forth in the IEP; 

d. Plans for promoting graduation for students with special education needs (high schools only); 
and 

e. Plans to provide adequate qualified staffing for the anticipated special needs population. 
 

4. Explain how the school will meet the needs of English Language Learner (ELL) students, including 
the following: 
a. Methods for identifying ELL students and avoiding misidentification; 
b. Specific instructional programs, practices, and strategies the school will employ to ensure 

academic success and equitable access to the academic program for these students;   
c. Plans for monitoring and evaluating the academic progress and success of ELL students, 

including exiting students from ELL services; and 
d. Plans for providing adequate qualified staffing for ELL students.  
 

5. Explain how the school will identify and meet the learning needs of at-risk students as defined 
RCW 28A.710.010(2):  
 
“At-risk student” means a student who has an academic or economic disadvantage that 
requires assistance or special services to succeed in educational programs.  The term 
includes, but is not limited to, students who do not meet minimum standards of academic 
proficiency, students who are at risk of dropping out of high school, students in chronically 
low-performing schools, students with higher than average disciplinary sanctions, 
students with lower participation rates in advanced or gifted programs, students who are 
limited in English proficiency, students who are members of economically disadvantaged 
families, and students who are identified as having special educational needs. 
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6. Describe how the school will identify and meet the needs of highly capable students, including the 
following: 
a. Specific research-based instructional programs, practices, strategies, and opportunities the 

school will employ or provide to enhance their abilities; 
b. Plans for monitoring and evaluating the academic progress and success of intellectually gifted 

students; and 
c. Plans for providing qualified staffing for intellectually gifted students. 

 

Section 10: Student Recruitment and Enrollment (600 Words)  
 

1. Describe the school’s plan for student recruitment and marketing that is culturally inclusive and 
will provide equal access to interested students and families. Specifically describe the school’s plan 
for outreach to at-risk students. 

 
2. Provide, as Attachment 7, the school’s enrollment policy, which should demonstrate cultural 

inclusiveness and include the following: 
a. Tentative dates for application period and enrollment deadlines and procedures, including an 

explanation of how the school will receive and process Intent to Enroll forms;  
b. A timeline and plan for student recruitment/engagement and enrollment;  
c. The lottery procedures that will be used should student interest exceed capacity. These lottery 

procedures shall be publicly noticed and open to the public; however, the school must grant 
enrollment preference to siblings of already enrolled students, with any remaining 
enrollments allocated through the lottery; 

d. If applicable, how the school will offer a weighted enrollment preference for at-risk students 
or children of full-time employees of the school; and 

e. Policies and procedures for student waiting lists, withdrawals, reenrollment, and transfers. 
 

Section 11: Student Discipline Policy and Plan (500 Words) 
 

1. Describe in detail the school’s approach to student discipline. Provide, as Attachment 8, the 
school’s proposed discipline policy. The proposed policy must be culturally responsive and comply 
with any applicable state laws and Commission policies, including, but not limited to, RCW 
28A.150.300. The plan should provide evidence that it is based on research, theory, experience, or 
best practice. The description of the school’s approach and the proposed policy should address 
each of the following: 
a. Equitable and fair practices the school will use to promote good discipline, including both 

penalties for infractions and incentives for positive behavior; 
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b. A list and definitions of the offenses for which students in the school must (where 
nondiscretionary) and may (where discretionary) be suspended or expelled, respectively; 

c. An explanation of how the school will take into account the rights of students with disabilities 
in disciplinary actions and proceedings; and 

d. Procedures for due process when a student is suspended or expelled as a result of a code of 
conduct violation, including a description of the appeal process that the school will employ for 
students facing expulsion and a plan for providing services to students who are expelled or out 
of school for more than ten days. 

 
2. Describe how students and parents/guardians will be informed of the school’s discipline policy. 
 

Section 12: Family and Community Involvement (1300 Words) 
 

1. Describe the specific role to date of any parents/guardians and community members involved in 
developing the proposed school. Demonstrate that the school has assessed and built 
parent/guardian and community demand for the proposed school. 

 
2. Describe how the school will engage parents/guardians in the life of the school and share how this 

plan will be culturally inclusive. Explain the plan for building family-school partnerships that 
strengthen support for learning and encourage parental involvement. Describe in detail any 
commitments or volunteer activities the school will seek from or offer to parents/guardians. 

 
3. Describe the community resources that will be available to students and families. Describe any 

existing and/or anticipated partnerships or contractual relationships the school has or will have 
with community-based organizations, including those that serve culturally-specific populations, 
businesses, or other educational institutions. Specify the nature, purposes, terms, and scope of 
services of any such partnerships, including any fee-based or in-kind commitments from 
community organizations or individuals that will enrich student learning opportunities. Include, as 
Attachment 9, existing evidence of support from intended community partners, such as letters of 
intent/commitment, memoranda of understanding, and/or contracts. 

 

Section 13: Educational Program Capacity (1200 Words)  
 

1. Identify the key members of the school’s leadership team. Identify only individuals who will play a 
substantial and ongoing role in school development, governance and/or management, and will 
thus share responsibility for the school’s educational success. These individuals may include 
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current or proposed governing board members, school leadership/management, and any essential 
partners who will play an important ongoing role in the school’s development and operation. 

 
2. Describe the team’s individual and collective qualifications for implementing the school design 

successfully, including capacity in areas such as: 
a. School leadership, administration, and governance; 
b. Curriculum, instruction, and assessment; 
c. Performance management; 
d. Cultural competence/inclusiveness;  
e. Family and community engagement; and 
f. Special populations. 
 

3. Specifically describe the applicant’s ties to and/or knowledge of the target community.   
 
4. Identify any organizations, agencies, or consultants that are partners in planning and establishing 

the school, along with a brief description of their current and planned roles and any resources they 
have contributed or plan to contribute to the school’s development. 

 
5. Identify the principal/head of school candidate and explain why this individual is well qualified to 

lead the proposed school in achieving its mission. Summarize the proposed leader’s academic and 
organizational leadership record. Discuss the evidence that demonstrates capacity to practice 
cultural competency and design, launch, and manage a high-performing charter school. If the 
proposed leader has never run a school, describe any leadership training programs that they have 
completed or are currently participating in. Provide, as Attachment 10, the qualifications and 
resume for this individual. Provide specific evidence of the leader’s ability to effectively serve the 
anticipated population. 

—OR— 
If no candidate has been identified, discuss the process and timeline for recruiting, selecting, and 
hiring the school leader. Describe the criteria to be used in selecting this leader, and provide, as 
Attachment 11, a job description and qualifications for the school leader and a plan for recruiting 
and hiring a strong and compatible leader.  

 
6. Describe the responsibilities of the school’s leadership/management team beyond the 

principal/head of school. If known, identify the individuals who will fill these positions. For any 
positions not yet filled, provide a timeline, criteria, and process for recruitment and hiring. Please 
describe how this plan for recruitment and hiring will be culturally inclusive. Provide, as 
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Attachment 12, the qualifications and resumes for the identified members of the leadership team, 
and for each position not yet filled, include job descriptions and qualifications. 

 
7. Describe in detail who is currently working or who will work on a full-time or nearly full-time basis 

following approval of the charter to lead development of the school and the plan to compensate 
these individuals.  
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CATEGORY 4: OPERATIONS PLAN AND CAPACITY  
 

 

Section 14: Legal Status and Governing Documents (750 Words)  
 

1. Describe the proposed school’s legal status, including nonprofit status and federal tax-exempt 
status.  

  
2. Submit, as Attachment 12: 

a. Articles of Incorporation; 
b. Proof of nonprofit status and tax-exempt status (or copies of filings for the preceding items); 
c. Completed and signed Statement of Assurances; 
d. Bylaws; and 
e. Other governing documents already adopted. 

 
3. Describe any subsidiaries owned or affiliated with the nonprofit submitting this charter school 

application.  Describe any other organizational/business endeavors the nonprofit that is 
submitting this charter school application is involved in.   

 
4. If the applicant does not already operate one or more schools, including charter management 

organizations (CMOs), as well as applicants proposing to contract with ESPs, please describe 
organization’s five-to-ten-year growth plan regarding the total number of charter schools it hopes 
to operate in Washington state.  Include discussion of the organization’s capacity to successfully 
support and execute that plan, including business plans to support anticipated growth.  

  

Section 15: Organization Structure and Partnerships (500 Words) 
 

1. Submit, as Attachment 13, organization charts that show the school governance, management, 
staffing plan, and structure in: 
a. The first year of school operations;  
b. At the end of the charter term; and 
c. When the school reaches full capacity, if in a year beyond the first charter term. 

 
Each organization chart must clearly delineate the roles and responsibilities of and lines of authority and 
reporting among the governing board, school leader, management team, staff, any related bodies (such as 
advisory bodies or parent/teacher councils), and any external organizations that will play a role in 
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managing the school.  The organization charts should also document clear lines of authority and reporting 
within the school. 
 

2. Describe any other proposed partnerships or contractual relationships that will be central to the 
school’s operations or mission. Provide, as Attachment 14, copies of the proposed contract(s). Be 
sure to address and describe any services to be contracted, such as business services, payroll, 
auditing services, program management, and professional development, including the anticipated 
costs and criteria for selecting such service. 

 

Section 16: Governing Board (2200 Words) 
 

1. Describe the governance philosophy that will guide the board, including the nature and extent of 
involvement by key stakeholder groups.  

 
2. Describe the governance structure of the proposed school, including the primary roles of the 

governing board and how it will interact with the principal/head of school and any advisory bodies. 
Describe the size, current and desired composition, powers, and duties of the governing board. 
Identify key skills, areas of expertise, and constituencies that will be represented on the governing 
board.  

 
3. Explain how this governance structure and composition will help ensure that:  

a. The school will be an educational, financial and operational success;  
b. The board will evaluate the success of the school and school leader;  
c. There will be active and effective representation of key stakeholders, including parents; and 
d. The school will be a culturally responsive education system.  

 
4. For each current and proposed board member identified in Category 1 Section D (Board Member 

Roster), summarize each member’s interests in and qualifications for serving on the school’s 
board.  In Attachment 15, provide the following documents for each individual identified:  
a. Completed and signed Board Member Disclosure Form;  
b. Board member resume; and 
c. Board Chair signed Statement of Assurances. 

 
5. Explain the procedure by which board members have been and will be selected. Describe how 

often the board meets. Discuss the plans for any committee structure.   
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6. Describe plans for increasing the capacity of the governing board. Discuss how the board will 
expand and develop over time.  Describe how new members will be recruited and added, and how 
vacancies will be filled.  Describe the orientation or training new board members will receive, and 
the kinds of ongoing development/training existing board members will receive.  The plan for 
training and development should include:  
a. A timetable; 
b. Specific topics to be addressed;  
c. Participation requirements; and 
d. Development of cultural competence. 

 
7. If the current applicant team does not include the formal school governing board, explain how and 

when the transition to the formal governing board will take place. 
 
8. If this application is being submitted by an existing nonprofit organization whose core mission is 

NOT the operation of charter schools, respond to the following: 
a. Indicate whether the existing nonprofit board governs the new school; 
b. To what extent the school will be a new nonprofit corporation governed by a separate board; 
c. If the current nonprofit’s board will govern the charter school, describe the steps taken to 

transform its board membership, mission, and bylaws to assume its new duties. Describe the 
plan and timeline for completing the transition and orienting the board to its new duties; and 

d. If a new board has been formed, describe what, if anything, its ongoing relationship to the 
existing nonprofit’s board will be. This should also be represented on the applicant’s 
organizational chart. 

 
9. Describe the board’s ethical standards and procedures for identifying and addressing conflicts of 

interest. Provide, as Attachment 16, the board’s proposed: 
a. Code of Ethics Policy; and  
b. Conflict of Interest Policy. 

 
10. Identify any existing relationships that could pose actual or perceived conflicts if the application is 

approved. Discuss specific steps that the board will take to avoid any actual conflicts and to 
mitigate perceived conflicts. 
 

Section 17: Advisory Bodies (300 Words)  
Describe any school advisory bodies or councils to be formed, including the role(s), duties, and authority of 
each.  Describe the planned composition of the advisory body and the strategy for achieving that 
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composition; the role of parents/guardians, students, and teachers (as applicable); and the reporting 
structure as it relates to the school’s governing body and leadership. 
 

Section 18: Grievance/Complaint Process (750 Words)  
Describe in detail the established school process for resolving public complaints, including complaints 
regarding curriculum and/or parent or student objections to a governing board policy or decision, 
administrative procedure, or practice at the school. The process should include how the final 
administrative appeal is heard by the governing board.  
 

Section 19: District Partnerships (300 Words)  
Describe any district partnership activities and/or meetings during the application development process.  If 
applicable, provide any proposed partnership agreement between the proposed charter school and the 
school district or Educational Service District (ESD) where the school is proposed to be located. Include the 
terms of that agreement and/or partnership.  As applicable provide, as Attachment 17, MOU or other 
partnership documentation (i.e. letters of support/partnership, etc.). 
 

Section 20: Education Service Providers (ESP) and Other Partnerships  
(300 Words) 
 

1. If the school intends to contract with an ESP for the management of the school for substantial 
educational services, address the following: 
a. Provide evidence of the nonprofit ESP’s success in serving student populations that are similar 

to the anticipated population, including demonstrated academic achievement, as well as 
successful management of nonacademic school functions, if applicable; 

b. As Attachment 18, provide a term sheet that includes: 
i. Proposed duration of the service contract; 

ii. Roles and responsibilities of the governing board, school staff, and ESP; 
iii. Scope of services and resources to be provided by the ESP; 
iv. Performance evaluations measures and timelines; 
v. Compensations structure, including clear identification of all fees to be paid to the ESP; 

vi. Methods of contract oversight and enforcement; 
vii. Investment disclosure; and 

viii. Conditions for renewal and termination of the contract. 
 

2. Disclose and explain any existing or potential conflicts of interest between the charter school 
board and proposed service provider or any affiliated business entities.  
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Section 21: Staffing Plans, Hiring, Management, and Evaluation  
(2500 Words)  
 

1. Describe the relationship that will exist between the proposed charter school and its employees, 
including whether the employees will be at-will and whether the school will use employment 
contracts. If the school will use contracts, explain the nature and purpose of the contracts.     

 
2. Outline the proposed school’s salary ranges and employment benefits for all employees, as well as 

any incentives or reward structures that may be part of the compensation system. Explain the 
school’s strategy for retaining high-performing teachers.  

 
3. Describe the school’s strategy, plans, and timeline for recruiting and hiring the teaching staff, in 

accordance with the state rules and regulations regarding staff qualifications and accountability 
plan. Explain how this plan includes culturally inclusive hiring practices. Explain other key selection 
criteria and any special considerations relevant to the school’s design. 

 
4. Outline in detail the school’s procedures for hiring and dismissing school personnel, including the 

process and timeline for conducting criminal background checks. 
 

5. Provide, as Attachment 19, a completed staffing chart for the school, prepared using the template 
provided by the Commission. The staffing chart and accompanying notes or roster should identify 
the following: 
a. Year one positions, as well as positions to be added during the five (5) year charter contract; 
b. Administrative, instructional, and non-instructional personnel; 
c. The number of classroom teachers, paraprofessionals, and specialty teachers; and 
d. Operational and support staff.   

 
6. Describe how the relationship between the school’s senior administrative team and the rest of the 

staff will be managed. Note the teacher-student ratio, as well as the ratio of total adults to 
students for the school.   

 
7. Explain how the school leader will be evaluated each school year.  Provide, as Attachment 20, any 

leadership evaluation tool(s) that the applicant team has identified or developed already.  
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8. Explain how teachers will be evaluated each school year in accordance with the state 
accountability plan. Provide, as Attachment 21, any teacher evaluation tool(s) that already exist 
for the school, or state if the school intends to follow the state teacher evaluation plan.  
 

Section 22: Professional Development (1200 Words) 
Describe the school’s teacher and staff professional development expectations and opportunities, 
including the following: 
 

1. Identify the person, position, or organization responsible for professional development.  
 
2. Describe in detail the core components of teacher and staff professional development and how 

these components will support effective implementation of the proposed educational program. 
Please describe how the professional development plan will include the development and practice 
of cultural competence for all staff, as well as staff capacity in the collection, analysis and use of 
performance data to improve student learning.  Discuss the extent to which the professional 
development will be conducted internally or externally and will be individualized or uniform.  

 
3. Provide, as Attachment 22, a schedule and description of any specific professional development 

that will take place prior to school opening. Provide a detailed description of what will be 
addressed during this induction period and how teachers will be prepared to deliver any unique or 
particularly challenging aspects of the curriculum and instructional methods. Include safety and 
child abuse training. 

 
4. Describe the expected number of days/hours for professional development throughout the school 

year, and explain how the school’s calendar, daily schedule, and staffing structure accommodate 
this plan.  Include time scheduled for common planning or collaboration in this discussion and 
specify how this time will typically be used.   

 

Section 23: Performance Framework (1000 Words) 
The Commission will evaluate the performance of every charter school annually and for renewal purposes 
according to the Performance Framework.  Per Washington Administrative Code (WAC) 108-30, the 
Performance Framework is a set of academic, financial, and organizational performance standards. The 
academic performance standards will consider proficiency status, growth, and comparative performance 
based on federal, state, and school-specific measures. The financial performance standards will be based 
on standard accounting and industry standards for sound financial operation. The organizational 
performance standards will be based primarily on compliance with legal obligations, including fulfillment 
of the governing board’s fiduciary obligations related to sound governance. 
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Applicants must propose to supplement the Commission’s Performance Framework measures with school- 
and mission-specific academic and organizational goals.  The Commission encourages applicants to closely 
examine the Performance Framework, and they are invited to incorporate the Performance Framework 
into their educational and organizational performance systems.  
 

1. Provide, as Attachment 23, a completed mission-specific goals form with the school’s mission-
specific academic and organizational goals and targets. Provide 1-3 goals each for academics and 
organizational effectiveness. State goals clearly in terms of the measures or assessments the 
school plans to use. All goals must be specific, measurable, action oriented, realistic, relevant, and 
time-bound. 

 
2. In addition to all mandatory state assessments, identify the primary interim and/or formative 

assessments the school will use to assess student learning needs and progress throughout the 
year. Explain how these interim assessments align with the school’s educational program, 
performance goals, and state standards. Be sure to address how the school will participate in all 
state required assessments. 

 
3. If applicable, address how the school proposes to provide, at a minimum, summative norm-

reference or criterion-based assessment data which demonstrates student growth and proficiency 
for students in grade levels not assessed by the state (i.e. preschool through grade 2). 

 
4. Describe in detail how the school will measure and evaluate academic progress (of individual 

students, student cohorts, and the school as a whole) throughout the school year, at the end of 
each academic year, and for the term of the charter contract. 
 

5. Describe how the school will collect and analyze student academic achievement data, use the data 
to refine and improve instruction, and report the data to the school community. Identify the 
person(s), position(s), and/or entities that will be responsible and involved in the collection and 
analysis of assessment data. 

 
6. Identify the individual or position responsible for managing the data, including collection, 

disaggregation, and analysis with and for classroom teachers. 
 

Section 24: Facilities (800 Words) 
Charter school facilities must comply with applicable state and local health and safety requirements. In 
addition, charter school applicants must be prepared to follow applicable city planning review procedures. 
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1. Describe the basic facilities requirements for accommodating the school as proposed, including 

number of classrooms, square footage per classroom, common areas, overall square footage, and 
amenities. 

 
2. Explain anticipated specialty classroom needs, including the number of each type and the number 

of students to be accommodated at one time.  Specialty needs may include, but are not limited to, 
the following: science labs, art room, computer labs, library/media center, performance/dance 
room, auditorium, etc. 

 
3. Describe anticipated administrative/support space needs, including anticipated number of each: 

main office, satellite office, work room/copy room, supplies/storage, teacher work rooms, etc. 
 
4. Explain which, if any, of the following are essential to fulfillment of the core athletic program: 

gymnasium, locker rooms, weight rooms, field(s) (football, soccer, multipurpose), baseball/softball 
field, etc. 

 
5. Identify any other significant facilities needs not already specified, for example: Americans with 

Disabilities Act (ADA) accessibility requirements, playground, large common space, other special 
considerations (identify and explain). 

 
6. Describe the steps already taken to identify prospective facilities, as well as the process for 

identifying and securing a facility, including any brokers or consultants the applicant is employing 
to navigate the real estate market, plans for renovations, timelines, financing, etc.  

 
7. If the applicant currently holds a facility or has an MOU or other proof of intent to secure a specific 

facility, briefly describe the facility, including location, size, and amenities. 
a. Provide proof of the commitment as Attachment 24. 
b. Attachment 24 may also include up to 10 (ten) pages of supporting documents providing 

details about the facility.  
 

Section 25: Start-Up and Ongoing Operations (1400 Words) 
 

1. Provide, as Attachment 25, a detailed start-up plan for the school, specifying tasks, timelines, and 
responsible individuals. This plan should align with the start-up budget. 
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2. Describe the school transportation plan and arrangements for prospective students. In addition to 
daily transportation needs, describe how the school plans to meet transportation needs for field 
trips and athletic events. 

 
3. Summarize the plan for safety and security for students, the facility, and property, and how that 

plan complies with all federal, state, county, and city health and safety laws. Explain the types of 
security personnel, technology, equipment, and policies that the school will employ. 

 
4. Outline the plans for food service and other significant operational or ancillary services. 
 
5. Provide, as Attachment 26, a list of the types of insurance coverage the school will secure, 

including a description of the levels of coverage. Types of insurance include, but are not limited to, 
workers’ compensation, unemployment compensation, general liability, property, indemnity, 
directors and officers, motor vehicle, and errors and omissions. Applicants should ensure that they 
have the coverage identified in the sample contract (§ 12.1). 

 

Section 26: Operations Capacity (800 Words) 
 

1. Describe the applicant team’s individual and collective qualifications for implementing the 
Operations Plan successfully, including capacity in areas such as the following: 
a. Staffing; 
b. Professional development; 
c. Performance management;  
d. General operations; and 
e. Facilities management.   

 
2. Describe the organization’s capacity and experience in facilities acquisition and management, 

including managing build-out and/or renovations, as applicable.  
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CATEGORY 5: FINANCIAL PLAN AND CAPACITY  
 

 

Section 27: Financial Plan (2600 Words) 
 

1. Describe the systems, policies, and processes the school will use for financial planning, accounting, 
purchasing, and payroll, including a description of how it will establish and maintain strong 
internal controls and ensure compliance with all financial reporting requirements. 

 
2. Describe the roles and responsibilities of the school’s administration and governing board for 

school finances and distinguish between each. 
 
3. Describe the school’s plans and procedures for conducting an annual independent and state audit 

of the financial and administrative operations of the school. 
 
4. Describe how the school will ensure financial transparency to the Commission and the public, 

including its plans for public adoption of its budget and public dissemination of its annual audit 
and an annual financial report. 

 
5. Submit a completed Financial Plan Workbook, as Attachment 27. Be sure to complete all sheets in 

the Workbook. In developing the budget, please use the per-pupil revenue guidance provided by 
the Commission. 

 
6. As Attachment 28, present a detailed budget narrative, including description of assumptions and 

revenue estimates that includes, but is not limited to, the basis and calculations for revenue 
projections, staffing levels, and expenditures.  The narrative response should specifically address 
the degree to which the school/campus budget will rely on variable income (e.g., grants, 
donations, fundraising). The budget narrative should include the following: 
a. Anticipated funding sources: Indicate the amount and sources of funds, property or other 

resources expected to be available through banks, lending institutions, corporations, 
foundations, grants, etc. Describe any restrictions on access to, or use of, any identified 
funding sources. Include evidence of commitment for any funds on which the school’s core 
operation depends;   

b. Discuss the school’s contingency plan to meet financial needs if anticipated revenues are not 
received or are lower than estimated; 
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c. Describe in detail the year one cash flow contingency, in the event that revenue projections 
are not met in advance of opening, and 

d. Provide, as Attachment 29, evidence of philanthropic funding commitments. 
 

7. Provide, as Attachment 30, the school’s long-term fundraising plan. Be sure to include specifics as 
to how the school will sustain any necessary fundraising, who will take the lead in implementing 
the plan, and how board members will be engaged in fundraising and plan implementation. 
 

Section 28: Financial Management Capacity (500 Words) 
 

1. Describe the applicant team’s individual and collective qualifications for implementing the 
Financial Plan successfully, including capacity in areas such as the following: 
a. Financial management; 
b. Fundraising and development; and 
c. Accounting and internal controls. 

 
2. Provide, as Attachment 31, the most recent internal financial statements, including balance sheets 

and income statements for the organization and any related business entities.  Be sure that the 
school level and overall operations are distinctly represented.  
 

3. For the organization as a whole and any related business entities, provide, as Attachment 32, the 
last three years of independent financial audit reports and management letters.  
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CATEGORY 6: EXISTING OPERATORS 
 

 

Section 29: Existing Operators (2700 Words) 
Applicants who already operate one or more schools, including charter management organizations 
(CMOs), must respond to the following: 
 

1. Provide a detailed description of the organization’s growth plans and capacity to successfully 
support and execute that plan, including business plans to support anticipated growth.  The 
description must also include the organization’s overall growth plan regarding the total number of 
charter schools it hopes to operate in Washington state.   

 
2. Using the Portfolio Summary Template, complete all requested information for each of the 

organization’s schools and provide as Attachment 33.  
 
3. For applicants authorized to open a school in the 2017 school year and beyond, whether by the 

Commission or another authorizer, provide a status report regarding compliance with each 
preopening condition. 

 
4. Disclose any schools that have been closed or non-renewed, or charters that have been revoked 

by any authorizer. 
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CATEGORY 7: OPTIONAL FEDERAL CHARTER SCHOOL 
PROGRAM (CSP) PLANNING AND IMPLEMENTATION 
GRANT 

 

Section 30: OPTIONAL Federal Charter School Planning and Implementation 
Grant (1200 Words) 
 
Background 
Authorized by Title V, Part B of the Elementary and Secondary Education Act (ESEA) (P.L. 107-110), the 
federal CSP provides funding to State Educational Agencies (SEA) with the purpose to increase national 
understanding of the charter school model and expand the number of high-quality charter schools 
available to students across the nation by providing financial assistance for planning, program design, and 
initial implementation of new charter schools, and to evaluate the effects of charter schools, including 
their effects on students, student academic achievement, staff, and parents.    
 
Note: This section is an optional section. Completion or non-completion does not impact an application’s 
approval rating. In order to receive a federal planning and implementation sub-grant, a school must first 
be an approved charter.  This portion of the New Charter School Application is simply an efficiency for the 
applicant in that the New Charter School Application meets the federal eligibility requirements for the CSP 
sub-grant.  This allows for an applicant to complete one application that meets the eligibility requirements 
for a new charter school in Washington and for the federal CSP sub-grant.   Should this application receive 
Commission approval as a charter school, the CSP sub-grant ratings from this section will be shared with 
OSPI (grant administrator), at which point the applicant would need to work with OSPI for the federal CSP 
grant award and how to comply with all federal grant processes and procedures. 
 
Purpose of the Grant 
The Office of Superintendent of Public Instruction (OSPI) has received a competitive grant under this 
federal program to carry out the following objectives:  
 
Objective 1:  Increase and sustain the number of new, high-quality charter schools in Washington state 
through sub-grants for planning, program design and implementation.   
 
Objective 2: Increase the number of high-quality charter school seats by enhancing the capacity of charter 
school leaders and board members at new and existing charter schools. 
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Additionally, applicants are responsible for obtaining and reviewing the Federal CSP Regulations and 
Guidance.  Applicants are also responsible for being aware of the following relevant provisions: January 
2014 CSP Nonregulatory Guidance; 2 CFR Part 180; Non-procurement Debarment And Suspension as 
adopted at 2 CFR Part 3485; Uniform Administrative Requirements, Cost Principles and Audit 
Requirements for Federal Awards under 2 CFR Part 200 as adopted at 2 CFR Part 3474 (BLOCK 8); and 34 
CFR Parts 75, 77, 79, 81, 82, 84, 86, 97, 98, 99(Education Department General Administrative Regulations, 
EDGAR). 
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Attachment 12: Charter Public School Application 
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(Seattle) south to Tukwila. As a result, depending on final location, Impact: Seattle has the 
potential to enroll students from multiple school districts (Seattle, Renton, Tukwila, and Highline, 
see the following map). 

Impact: Seattle Target Location 

 

3.  Plan, Mission, Vision, Objectives & Goals  

As stated above, Impact: Seattle will serve 336 K-5 students in the Seattle/Tukwila region. This 
location has been specifically selected to meet the SB6194 priority to serve at-risk students. In 
addition, the program has been designed in alignment with Washington Charter Law and the 
Commission’s priorities to close opportunity gaps across the State; to ensure that every student 
has the opportunity to meet career- and college-ready standards, and to provide a culturally 
responsive and inclusive program.  

Mission 
The mission of Impact: Seattle is to prepare a diverse student population to succeed in college 
and impact communities as the next generation of equity-driven, innovative leaders. 

Vision  
Impact: Seattle graduates will be problem-solvers, innovators, and change agents of tomorrow. 
Students will live full, connected, and purposeful lives. Our diverse group of scholars will solve 
our future's greatest challenges; together, we will eliminate the opportunity gap in our 
community. Our school offers a rigorous, personalized curriculum within a vibrant school 
community that balances high expectations with joy. 

Objectives and Goals 
Impact: Seattle’s primary objective is to prepare all students to meet their individual potential 
and for success in middle/high school and a four-year college. IPS believes statewide 
assessments aligned to the Common Core State Standards are one important indicator of 
academic progress. For specific targets on WA state assessments, see Section 23 – 
Performance Framework.  

The IPS definition of success includes additional assessment indicators. Therefore, in 
partnership with universities and leaders in the charter school sector, IPS is developing two 
additional frameworks to provide a full picture of student success. 

● Deeper Learning Rubric: evaluates competencies that extend beyond basic skills, 
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preparing students to apply knowledge in 21st century jobs and civic life. Examples include 
critical thinking, problem solving, collaboration, and communication. 
○ Goal: Each year enrolled at Impact: Seattle, at least 80% of students will show at least 

one year of growth on the Deeper Learning Rubric.  
● Habits of Leadership Framework: evaluates habits and mindsets that will empower 

students to be the next generation of equity-driven innovative leaders. Examples include: 
growth mindset; social-emotional skills; Diversity, Equity, and Inclusion (DEI) competencies; 
and others.  
○ Goal: Each year enrolled at Impact: Seattle, at least 80% of students will show at least 

one year of growth on the Habits of Leadership Framework. 

4.  Request for Additional Year  

Impact: Seattle seeks to open in Fall 2018.  
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CATEGORY 3: EDUCATIONAL PROGRAM DESIGN AND CAPACITY 

Section 2: Program Overview 

To meets its mission and to provide a program of basic education that meets the goals in RCW 
28A.150.210, Impact: Seattle will offer a rigorous curriculum rooted in Washington State K-12 
Learning Standards. The proposed school’s essential design elements have been selected to 
nurture 21st century skills and habits within a culturally inclusive learning environment. The 
program is driven by the belief that all students can excel when they are provided with high-
quality teachers, programs and resources. Each design element is informed by evidence, and 
the Educational Program Terms will result in an educational experience that is rigorous, 
engaging, and effective for the anticipated student population. 

The Impact: Seattle school model is rooted in the following three Educational Program Terms: 
1. School-based mentor groups 
2. Personalized learning pathways for every student 
3. Project-based learning (PBL) 

1. School-Based Mentor Groups 

School-based Mentor Groups are the foundational design element of the school. Research 
suggests providing academically at-risk students with support through relationships is critical to 
their long-term success.5 Mentors play a valuable role in helping students monitor their progress 
while simultaneously reinforcing school values. Extension of the mentor program to include the 
family enables the school to bring diverse cultural perspectives and languages into the 
classroom. 

Mentor Groups at IPS 
IPS students begin and end each day in Mentor Groups of ~18 students. Mentor Groups are 
their home base at IPS. To nurture the development of strong relationships, most students stay 
with the same mentor for each 2-year house experience (K-1, 2-3, and 4-5). Mentor groups are 
led by one of three teachers within each student’s Studio group – a group of 56 students. 
Activities in mentor groups include goal-setting, progress-monitoring, team-building, instruction 
on the Habits of Leadership, and more. 

Mentors are trained to serve as the primary contact for both families and teachers in connection 
to each child. Culturally-responsive mentoring, achieved through ongoing communication with 
families, provides staff with a unique opportunity to address the diverse needs of the target 
population. IPS believes the inherent connection between mentors, mentees, and academics 
will help at-risk youth develop positive attitudes about school, increase self-confidence, and 
receive the support needed to feel valued and essential to the success of the program.  

Research Base for Mentor Groups 
The benefits of high-quality advisory programs include increased academic achievement, 
improved attendance, reduced dropout rates, increased student engagement, and increased 
self-confidence and agency.6 In addition, research suggests that strong mentor relationships 
result in altered long-term outcomes for students. Research by the National Mentoring 
Partnership suggests that young adults who were at risk but who had a mentor are 55% more 
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likely to enroll in college, and 130% more likely to hold leadership positions.7  

Observable Criteria: All students participate in Mentor Groups an average of nine sessions 
each week. Mentor Group attendance is recorded in the IPS Learning Management System 
(LMS) and available for review. 

2. Personalized Learning Pathways 

At IPS, personalized learning means giving students what they need, in a way that motivates 
them, when they need it. Students take ownership for their learning, and their daily experience 
adjusts dynamically according to their skills, curiosity, and standards-based goals. With support 
from teachers as mentors, students’ cultural assets are capitalized, placing them on a pathway 
that maximizes their opportunities to gain proficiency.8 

Personalized Learning at IPS 
At IPS, personalized learning occurs primarily during the Math and Literacy Studio (2.5 hours 
per day) when students complete a combination of self-directed learning and teacher-directed 
learning in small groups: 

(i) Self-Directed Learning 
During Math and Literacy Studio each day, students use the IPS Learning Management System 
(LMS) to direct their own learning based on their personal interests and data-informed goals. 
Using the LMS, students work together with their mentors and teachers to plan what they will do 
in each core skill domain for the day and week. With support, students choose options from a 
teacher-curated set of tasks, and students experience gradual release from a high degree of 
support in creating their schedules in kindergarten to greater independence by grade 5. When 
choosing the sequence of tasks, students reflect on how they can best reach their goals, and 
what keeps them motivated as learners. Examples of tasks include using targeted adaptive 
software, reading independently, and interacting with math manipulatives based on teacher-
identified needs. All tasks are selected in response to data and are designed to maximize 
student progress toward meeting and exceeding goals in reading and math. Each task is closely 
aligned with Common Core State Standards and designed to show mastery within the task, 
followed by formal assessment to show mastery upon completion. 

(ii) Teacher-Directed Learning in Small Groups: Guided Reading and Guided Math 
Each student’s learning plan includes regular small-group instruction in reading and math. 
Groups of 6-to-8 students are created based on shared need as identified through real-time 
assessment data and student work. 

Research Base for Personalized Learning 
Personalization is a student-driven approach aimed to address opportunity gaps. It is grounded 
in the belief that all students excel academically when their individual abilities, culture, language, 
and experiences are valued and used to facilitate learning and development. At Impact: Seattle, 
personalization ensures that all children -- including highly capable, students with IEPs or 504 
plans, English Language Learner (ELL) students, and children significantly behind -- work at 
their instructional level and make accelerated academic progress. 

Research by RAND shows that “…compared to peers, students in schools using personalized 
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learning practices are making greater progress over the course of two school years, and that 
those students who started out behind are catching up to perform at or above national 
averages.”9 The IPS approach to personalization will build on design elements from this study, 
including data-driven decision making, individual goal-setting with students based on data,  

student decision making about learning pace and path, and a flexible approach to space and 
time in response to student needs. 

Leaders in personalized learning nationwide are demonstrating that personalized learning is 
rigorous, engaging, and effective for similar student populations. At Summit Public Schools, 
where nearly half of students qualify for free or reduced-price lunch, students drive their own 
learning using a digital tool called the Personalized Learning Plan (PLP). As result, 99% of 
Summit graduates are accepted into at least one four-year college and 55% go on to complete 
college (compared with a 28% national average).10 The IPS LMS is inspired by Summit’s PLP 
(which currently serves grades 6-12). 

Similarly, when the Lindsay Unified School District (LUSD) in Central California transitioned to a 
district-wide approach of using personal student learning paths, the district graduation rate 
soared from 76% to 87%.11 (In the LUSD, 52% of students are ELL students and 100% qualify 
for free or reduced-price lunch.)12 

 

Additionally, targeted small-group instruction is cited as one of the highest leverage strategies 
for at-risk student subgroups, including English Language Learners.13  

Observable Criteria: Each student completes individualized learning tasks in reading and math 
during Math and Literacy Studio each day. Student schedules, goals, and proficiency data from 
Studio are recorded on the IPS LMS and available for review. 

3. Project-Based Learning (PBL) 

In order to grow as innovative leaders, IPS students apply their skills through rigorous, authentic 
projects starting in kindergarten. IPS defines PBL as “a teaching method in which students gain 
knowledge and skills by working for an extended period of time to investigate and respond to an 
authentic, engaging, and complex question, problem, or challenge.”14 This PBL approach 
explicitly supports cultural responsiveness through projects that foster cultural awareness, 
promote teamwork, and practice communication skills (Attachment 3). 

PBL at IPS 
PBL occurs during a daily 100-minute block. Each project follows a 6-to-8-week arc with three 
stages: explore, create, and showcase. Projects at IPS are designed to support mastery of 
science and social studies standards and Deeper Learning Skills, while developing Habits of 
Leadership required to thrive in the 21st century culture and workplace, including skills in 
cultural competence. IPS projects culminate in a product that students compile in portfolios; 
portfolios are shared with the school community through Rites of Passage between K-1, 2-3, 
and 4-5. 

Research Base for PBL 
PBL is currently being implemented by more than 1,000 schools nationwide. A review of the 
research on its effectiveness concludes that the approach yields “improved content learning, 
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higher levels of engagement, and more positive perceptions of the subject matter.”15 PBL has 
positive effects on “…student academic achievement, mastery of 21st century competences 
such as problem-solving and critical thinking, addressing the needs of diverse learners and 
closing achievement gaps, and increasing students' motivation to learn.”16 

 

Iterating on best practice, the IPS PBL model is being developed in partnership with PBL 
leaders including Summit Public Schools, High Tech High, Big Picture Learning, Expeditionary 
Learning, Brightworks and others. 

Observable Criteria: Students complete project work in science and social studies four times 
per week. Evidence and assessment of student projects are recorded in the IPS LMS and are 
available for review. 
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learning accelerates. 

Individualized 
instruction and 
practice 

Intention, 
everyone grows, 
results for kids 

Supports actionable feedback through one-on-one 
conferences with teachers and peers. Positively 
impacts the student’s thinking in the moment. 
Research shows that receiving regular targeted 
feedback19 and working at one’s independent level 
both accelerate student learning. 

Large-group 
direct instruction 

Intention, results 
for kids 

Increases schema for students from diverse 
backgrounds in core content areas, which is critical 
to developing reading comprehension. Research 
shows that establishing core knowledge in the early 
grades is a critical prerequisite to reading 
comprehension in later grades.20 

Online learning Results for kids, 
everyone grows 

Offers adaptive instructional modules iteratively to 
address student learning needs and misconceptions 
in real-time, increasing the scope and moderating the 
pace of individualization in the classroom. 

Project work Play big, team Increases student executive function skills including 
focus, critical thinking, making connections, taking on 
challenges, and self-directed learning.21 

Mentor groups Team, DEI, 
intention 

Promotes student feelings of safety and freedom in 
the school environment, both physically and 
intellectually.22 Students develop the ability to 
establish and maintain positive relationships with 
diverse individuals and groups, a core Social-
Emotional Learning (SEL) competency.23  

Explicit DEI and 
SEL instruction 
and assessment 

Team, DEI, 
intention 

Prepares students to lead well with others, while 
supporting student learning in the present. Meta-
analysis of 213 studies shows an 11-percentile point 
gain in academic achievement for students who 
participated in evidence-based SEL programs 
compared to students who did not participate in SEL 
programs.24 
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 CCSS-aligned IPS 
math progression 

CCSS-aligned IPS 
math progression 
80% of students 
proficient on math 
SBAC 

Social Studies 
& Science 

Washington State K-12 
Social Studies Learning 
Standards 
WA Essential Academic 
Learning Requirements 
(EALRs) and Grade-Level 
Expectations (GLEs) 
Washington State K-12 
Science Learning 
Standards (Next 
Generation Science 
Standards) 

90% meet growth 
target on Deeper 
Learning Rubric 

90% meet growth 
target on Deeper 
Learning Rubric 

Habits of 
Leadership* 

Illinois Social/Emotional 
Learning Standards31 
Kansas SECD32 

90% meet growth 
target on Habits of 
Leadership Rubric 

90% meet growth 
target on Habits of 
Leadership Rubric 

* Note that Washington state has not adopted social/emotional learning standards. Illinois and 
Kansas are leaders nationally in having formally adopted SEL standards. The IPS Habits of 
Leadership Framework is rooted in these standards. 

3. Curricular Choices 

The materials were selected based on alignment with the school’s mission, best practices 
across high performing schools across the country, and research-based evidence 
demonstrating effectiveness in addressing anticipated needs. IPS co-founders visited high-
performing schools nationwide to survey curricular options that would best match Impact: 
Seattle’s program and students. Visits include Summit Public Schools, Valor Collegiate 
Academy, Roots Elementary, Montessori for All, Spokane International Academy, PRIDE Prep, 
Bricolage Academy, Brightworks School, Nueva School, and Rocketship. Curriculum evaluation 
at each school was conducted through review of student achievement data and interviews with 
teachers and administrators. 
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Intervention Curriculum 
● Literacy: Wilson Language. Effective with similar student subgroups at schools including 

KIPP, Uncommon Schools, and others. 
● Math: Additional small-group instruction using Singapore Math. Provides sequential direct-

instruction resources to provide small-group support for standards that have not yet been 
mastered. Provides additional practice with manipulatives and visual representations of 
concepts, beneficial to a range of learners.43  

● As needed: eSpark44 or similar additional online learning program in reading and/or math. 

Curriculum Alignment 
Washington State’s learning standards are developed through collaborative public processes 
led by curriculum associations across the State and nationwide. Its learning standards 
incorporate the CCSS for ELA and mathematics. IPS uses these standards as the basis for our 
curriculum. IPS students progress across these standards according to mastery, not 
constrained by their age-based grade level. Teachers use the Learning Standards as the 
backbone for the curricular scope and sequence. This scope and sequence is used to make 
instructional plans and write lessons. The scope will inform the breadth of curriculum that 
students must be taught. The sequence will guide how the skills and subject material will be 
instructionally presented over time. IPS scope and sequence will be both horizontal and vertical. 
Appropriate grade-level and cross-grade-level teams will be established to maximize 
collaboration on scope and sequence decisions. In this way, all IPS curriculum is both vertically 
and horizontally aligned for all grades. 

4. Instructional Strategies 

Conscious of the key Instructional Shifts through implementation of the WA State Standards, 
IPS teachers will employ a variety of instructional methods to create a positive, culturally 
inclusive environment with high levels of engagement. In selecting the most appropriate 
methods, teachers will consider the goals and objectives of the lesson and the unit, the 
students’ prior learning (based on student data), and strategies for maximizing engagement.  

The instructional methods will come from the teacher’s personal toolkit, instructional methods 
from IPS professional development, and ongoing peer collaboration. Utilizing multiple 
instructional strategies will make standards-based content and curriculum accessible to a 
diverse set of students. Teachers continually align their teaching strategies with both students’ 
needs and the demands of the subject area and content matter to be taught.  

Instructional methods IPS teachers employ are as follows: 

Small-Group Instruction 
Small-group instruction looks like flexible groups of students working with a teacher. Students 
are grouped based on level (e.g., Fountas & Pinnell level in reading), or skill (e.g., identifying 
polygons in math). Students receive small group instruction daily in both reading and math, and 
in other subjects, according to student needs. Every student receives small group instruction 
every day; specific intervention groups occur in parallel as needed while other small group 
instruction is also taking place. 
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The frequency of small group experiences for students at IPS reflects the school’s commitment 
to providing a culturally inclusive environment for students, engaging each individual and 
making each feel valued and essential to the success of the group.45  
 
Individualized Instruction 
Individualized instruction looks like students receiving one-on-one support from a teacher. All 
students receive individualized instruction at least twice each week through writing conferences 
and mentor coaching sessions, and as needed in other subjects.  

Large-Group Direct Instruction 
At IPS, large-group direct instruction occurs during writer’s workshop and project time, 
emphasizing content where most students can benefit from the same content. Large-group 
lessons resemble traditional teacher-led mini-lesson common to the workshop model46, and 
leverage GLAD strategies.  

For projects, direct instruction typically occurs during the exploration phase of the project, 
addressing areas in which students have shared gaps in content knowledge. These large-group 
lessons leverage the methodology of Project GLAD to build robust vocabulary and content 
knowledge. Additional GLAD strategies will be used to support individuals and small groups of 
ELL students. Project GLAD has been recognized by the US Department of Education as 
“Program of Academic Excellence” for its impact on student learning, particularly among ELL 
students.47 IPS’ implementation of Project GLAD is rooted in the understanding of cultural 
responsiveness that all culturally and linguistically diverse students can excel in academic 
endeavors when their culture, language, heritage, and experiences are valued and used to 
facilitate their learning and development.48 As a result, large-group lessons at IPS emphasize 
bringing student language, culture, and experiences into the classroom and embedding them 
into lessons and classroom routines. 

Across subjects, both teachers and students will select topics and resources that are culturally 
relevant to student populations. For example, read-alouds and classroom libraries will include 
authors and characters from a diverse range of ethnic backgrounds. Similarly, in writer’s 
workshop, teachers will model topic choices that connect to students’ cultural identities, and 
encourage students to make their own topic choices that connect to their experiences. 

Online Learning 
Online learning looks like students participating in online learning programs that adaptively 
match lessons and activities with student needs. All students use online learning in reading and 
math daily, and in other subjects as selected. K-5 participation in online learning programs like 
ST Math have been linked to significant gains in student performance.49 

Intervention  
Intervention is critical to the IPS vision of equipping a truly diverse student body to thrive in 
college, career, and life. To ensure that all students receive the differentiated instruction that will 
enable them to meet and exceed their academic goals, IPS teachers follow a Response to 
Intervention (RtI) model (described on page 37): 
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Math 
CCSS 

i-Ready Diagnostic or 
similar 
NWEA MAP 

i-Ready, conferring 
notes, guided math 
group observations, 
student work 

i-Ready 
NWEA MAP 

Science 
NGSS 

GLAD interest strategies 
(e.g., KW Chart, gallery 
walks, wonder walls, and 
others) during exploration 
phase of projects 

Conferring notes, 
student work, content 
mastery quizzes 

Deeper Learning Rubric 
 
Project presentation 
evaluation rubric 

Social Studies 
WA GLE’s 

GLAD interest strategies 
(e.g., KW Chart, gallery 
walks, wonder walls, and 
others) during exploration 
phase of projects 

Conferring notes, 
student work, content 
mastery quizzes 

Deeper Learning Rubric 
Project presentation 
evaluation rubric 

 
Each year, students take diagnostic assessments in reading, phonics, and math during the first 
two weeks of school. Diagnostic, formative, and summative assessment data are integrated on 
the IPS LMS to provide an ongoing picture of each student’s progress in mastering each 
subject’s standards. 

Reading 
Reading diagnostics include UChicago’s STEP assessment to identify independent reading 
level, and NWEA MAP for phonics and other reading skills. Both the STEP and NWEA MAP are 
repeated at least once per trimester. STEP and MAP are also given as a summative 
assessment to show student growth. IPS selected STEP particularly because it provides a clear 
standards-aligned data dashboard that is transparent and immediately actionable for teachers. 
Additional formative assessments include daily data from Lexia and informal reading inventories 
during guided reading.  

Writing  
Writing is evaluated through on-demand writing assessments designed by the Teacher’s 
College Reading and Writing Project at Columbia University. Students complete writing pieces 
that are rated on vertically-aligned CCSS-based rubrics for each genre. Teachers grade these 
assessments as a team to ensure consistent scoring. Students repeat on-demand writing pieces 
at the conclusion of each unit, and demonstrate growth through increased rubric scores. 
Additional formative assessments include teacher/student conference notes, daily student 
writing pieces, published writing pieces, and writing across content areas.  

Math  
The NWEA MAP and i-Ready diagnostic assessment (or similar) are given as a baseline and 
summative assessment; the CCSS-aligned i-Ready data dashboard provides a real-time metric 
of student growth and mastery of the standards. Additional formative assessments include 
weekly teacher/student conference notes, anecdotal observations from guided math groups, 
and student work. 

External Assessments 
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IPS administers state assessments: Smarter Balanced (SBAC) in reading and math for grades 
3-5, Measurements of Student Progress (MSP) in science for grade 5, WaKIDS for 
kindergarten, and the ELPA21 for ELL students.57 Results from state assessments provide 
valuable insight on student mastery of standards, and help the school to evaluate the 
effectiveness of the educational program and adjust as needed. 

2. Additional Academic Standards  

IPS complements Washington’s rigorous academic standards with the IPS Habits of Leadership 
Framework – a social-emotional development framework rooted in Illinois Social/Emotional 
Standards58 and Kansas Social Emotional and Character Development Standards.59 These 
standards provide a framework for incorporating social-emotional learning into the curriculum. 
Each standard includes five benchmark levels that describe what students should know and be 
able to do in early elementary (grades K-3) and late elementary (grades 4-5). 

The Habits of Leadership Framework ensures that students develop the habits required to 
effectively apply their academic, standards-based skills as equity-driven, innovative leaders in 
the workplace and in life. A growing body of research in psychology and learning science shows 
that developing skills like perseverance and self-control enhances both academic performance60 
and overall well-being.61 Labor market research states that future jobs will require employees to 
possess skills like emotional intelligence and persuasion62 and that those who possess 
personal, social, and technical competencies increase their earning potential.63 The Habits of 
Leadership Framework will be an essential tool empowering students to truly fulfill the IPS 
mission and the State’s learning goals.  

3. Grade Promotion 

IPS uses a standards-based progress reporting system to advance students within their K-1, 2-
3, and 4-5 cohorts. To be eligible to present their portfolio in a Rite of Passage and advance 
from one cohort to the next, students must earn a mark of “mastered” for 80% or more of the 
grade-level standards in reading, writing, and math. To graduate from 5th grade, students must 
also meet individually determined academic goals (as discussed below), set annually with their 
mentor from K-5. (See Attachment 5 for exit standards.)  

Progress Reports 
Progress reports include standards on which students are working across CCSS-grade levels. 
For example, a first-grade student in a K-2 cohort may be working on CCSS standards from 
grades K, 1 and 2 (or beyond). Retention of standards is monitored through a variety of 
assessments (described above), and recorded on the IPS LMS. For each standard on which 
they have worked during a given trimester (including SEL), students receive a designation of 
“introduced,” “practicing,” or “mastered” as informed by the assessment results. 
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Section 5: High School Graduation Requirements 

Not applicable. Impact: Seattle will serve kindergarten through fifth grade students (not high 
school students) in the applied contract term.  
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Learning (explained in detail in Attachment 6) -- that allow students to build non-cognitive skills 
and showcase their unique cultural and linguistic backgrounds.  

2. Daily and Weekly Schedule 

School doors will open at 7:30 a.m. for students seeking additional support. Breakfast will be 
served to all students during mentor groups from 8:00-8:30 a.m. Math and Literacy Studio 
begins at 8:30 a.m. with dismissal at 3:30 p.m. Extended hours will be offered until 5:00 p.m., 
when students have the opportunity to receive targeted intervention, enrichment, or additional 
Studio time.  

The daily academic schedule is built around key design elements, each of which has been 
selected to address the individual needs of the target population. While the Principal will make 
adjustments to meet the specific needs of the school, the schedule provided in Attachment 6 
provides an average number of minutes in which Impact: Seattle students will be engaged each 
type of instructional time each day and week. 
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Section 8: Supplemental Programming 

1. Summer School  

Impact: Seattle does not have immediate plans to operate a summer school. Should parent 
demand or student need necessitate a summer school in future years, it will be designed 
primarily to support Level 3 students. The Principal, with support from the CEO, would assume 
responsibility for program design, including attendance criteria, schedule, staffing, mission 
alignment and educational program. 

To extend learning over summer, IPS mentors work with all families to create a well-defined 
summer learning plan for each child. Learning plans include placement in partner organization 
summer programs, independent reading plans, and continued access to the IPS LMS and 
adaptive learning programs. Because research indicates that communication during summer 
can be effective in sustaining relationships into subsequent school years,75 all mentors establish 
regular communication with families during summer. Further, IPS works to ensure each student 
has a library card and partners with the public library to participate in the annual summer 
reading program. 

2. Extra or Co-Curricular Activities 

All students participate in Expeditions, the IPS co-curricular program. Expeditions are weekly 
half-day experiences in the arts. Expeditions occur from 12:30-3:30 p.m. on Fridays for 6-8 
weeks and are focused on a broad definition of the arts, including performing arts, martial arts, 
digital media arts, visual arts, etc. 

During Expeditions, students participate in a range of authentic, real-world experiences that 
permit students to explore interests, investigate careers, and gain essential knowledge and life 
skills. Expeditions reinforce content learning and provide opportunities for students to apply 
Deeper Learning Skills and Habits of Leadership.  

Student learning during Expeditions will be assessed using publishable work or publicly 
presented performances, requiring students to demonstrate their content knowledge, Deeper 
Learning Skills, and Habits of Leadership to earn the Badge for the Expedition.  

Expeditions are designed in collaboration with IPS staff and Community partners. Community 
partners are on contract to lead student activities during Expeditions, allowing teachers to 
participate in additional professional development. Expeditions are funded from Impact: 
Seattle’s operating budget. All students participate in Expeditions, and both students and 
families provide input on Expedition choices, and feedback upon completion. 

3. Student Mental, Emotional, and Social Development and Health 

Students’ mental, emotional, social development, and health needs will be met through Mentor 
Time, one-one-one mentor check-ins, and integrated implementation of the Habits of 
Leadership framework which includes explicit emphasis on social-emotional learning, as well as 
diversity, equity, and inclusion (funded from the operating budget). Students are also supported 
by a Social-Emotional Learning Coach. The coach supports students directly individually and in 
groups, and also support teachers in developing and implementing strategies to support social-
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emotional development in the classroom. 

In addition, IPS cultivates relationships within the True Measure Collaborative and other 
community-based organizations who can support students and their families with a variety of 
services: dental care, health care, mental health services, family counseling, vision, nutrition, 
and tutoring. 

4. Other Student Programming 

Before- and after-school extended time (Power Hour) is available to students who want to 
develop skills through the IPS LMS or receive one-on-one coaching from teachers. Additional 
Level 3 academic interventions also occur during Power Hour. This extended time will be 30 
minutes before school and up to two hours after school. Times were selected to accommodate a 
diverse set of family needs. Power Hours are staffed by the Learning Specialist, Teaching 
Fellows, and a rotating schedule of teachers. 

5. Supplemental Programming Parent Outreach 

Impact: Seattle is committed to ensuring that all students and families understand and take 
advantage of the opportunities available to them -- especially students who need them most -- 
and will use available and appropriate means to inform families of upcoming opportunities in a 
culturally responsive manner. These may include newsletters, phone calls, text messages, 
emails, flyers, direct communication from the mentor to the family, and translated messages. 
The school will review response and participation rates and adjust strategies accordingly. 

Further, families are informed of Expeditions and Power Hour through recruitment events, 
Impact Institute, family meetings, promotional material about Impact: Seattle, and the school 
calendar.  
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and supports 

Differentiation Accommodates a variety of needs; engages all 
students with wide range of learning styles; drives 
continuous improvement 

RTI Varies instructional delivery 

Evidence based instructional strategies Addresses all needs when embedded in daily 
practice  

Project based learning Engages active learning and accountability for 
individual results 

Data driven decision making (Ongoing 
informal and formal assessments) 

Monitors progress; drives goal-setting; taps students’ 
strengths and weaknesses 

Targeted Supports and Interventions Makes learning accessible to all students 

Adaptive Learning Software Supports individualized remediation or 
acceleration/pacing 

Flexible grouping Increases opportunity to match students’ needs 

Staff development  Supports teachers in using data to adjust instruction 
in timely manner 

Further, at IPS, the Response to Intervention (RtI) approach – a preventive framework aimed at 
improving outcomes for all students – is used to identify at-risk students, monitor student 
progress, and/or provide evidence-based interventions to address special factors impacting 
students’ access to high educational outcomes.  

RtI addresses the academic, social, emotional, and behavioral development of all students. It 
ensures that practices are aligned on class and school levels. Universal screenings provide data 
necessary to identify students who need specific support. Screenings include ELPA 21 for ELL 
students, STEP and Fountas & Pinnell reading assessments, Units of Study writing on-demand 
assessments, and NWEA MAP. The robust IPS assessment system ensures that all struggling 
students are identified early, so that appropriate steps are taken and supports provided. For 
specific interventions at each RtI level, see the following table. 
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students with special needs. 

Section 504 of the Rehabilitation Act  

IPS students, including those who have an objectively-identified disability (physical or mental 
impairment) that substantially limits a major life activity are provided a FAPE, regardless of the 
nature or severity of the disability. IPS also protects students from disability discrimination in 
public schools. All students have educational opportunities and benefits equal to those provided 
to students without disabilities.  

The Principal-assembled 504 team, which may include the parent/guardian (all of whom are 
notified before any action is taken), the student, and other qualified persons knowledgeable 
about the student, the meaning of the evaluation data, placement options, and 
accommodations, will conduct an individually-designed evaluation to determine disability under 
504. If eligible, a 504 Plan is developed, specifying what services the student needs to 
participate in, and benefit from, the school’s program. 504 Plans are reviewed annually. A 
student is periodically re-evaluated. 

Students with Disabilities 

Identification and Supports 
Upon opening, IPS expects to enroll students with existing IEPs. The Principal will review the 
newly-enrolled student’s record from the previous school to determine whether the student has 
previously been evaluated or classified as a student with special needs. For students who enroll 
from another school with a current IEP, a transitional IEP meeting will be conducted within 30 
days. Prior to such meeting to develop an agreement on the new IEP, the school shall 
implement the existing IEP, to the extent practicable or as otherwise agreed to between IPS and 
the parent. 

IPS will also enroll students with unidentified special needs, including kindergarten students who 
have not yet been identified. Accordingly, IPS will comply with Child-Find procedures.  

For enrolled students, Impact: Seattle may refer any student for an IEP assessment during the 
RtI process (see SST below). A copy of that referral, along with the procedural safeguards 
notice described in WAC 392-172A-03000, will be sent to the student’s parents. The Special 
Education teacher in the child’s house will convene a meeting with the student’s parents to 
discuss the option of psychoeducational testing to determine the child’s eligibility, and to secure 
written parental consent to conduct such testing. Once the tests have been conducted and the 
results are received, a meeting will be reconvened with the Student Success Team (SST, 
described below). A decision is then made as to the student’s eligibility for special education 
services. In compliance with WAC 392-172A-03005, evaluations and decisions about eligibility 
are made within 35 school days after the date that written consent for the evaluation is provided 
by the parent. If the student is eligible for special education services, an IEP team, including 
members outlined in WAC 392-172A-03095, will meet to develop an IEP that is implemented 
within 30 days. 

Parents may place a written request for a special education assessment at any time. IPS has 25 
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days from the date that a written request is submitted to determine whether to evaluate the 
student. If the student is to be assessed, then the appropriate consents will be obtained from the 
parent and the process proceeds (in adherence to the timelines) as described above. 

Student Success Team (SST) 
The SST includes a diverse group of school representatives that, as an integrated part of each 
Grade Level Team (GLT), meet on a weekly basis to identify and/or discuss students of concern 
related to academic and vocational challenges based on individual student performance on daily 
and weekly assessments, as well as qualitative observation. When standard common-practice 
interventions do not address a student’s needs, the GLT invites parents (or upon parent 
request), the student, a school leader, and/or a Special Education teacher to their weekly 
meeting to develop more intense interventions. If students do not respond to those 
interventions, another more formal SST meeting is called to implement the most intense 
interventions of the general education program. In such instances, the GLT will communicate 
with the parents to understand their concerns and plan interventions as necessary. If a student 
does not respond to Level 3 interventions, a referral is made to assess for special education to 
gather more information about the student’s learning needs. Level 4 or 5 interventions would be 
considered at that point, and may include services from external contracted professionals, such 
as psychologists, counselors, or therapists. 

Programs, Strategies and Supports  
IPS will meet the specific learning needs of students with mild, moderate, and severe 
disabilities following the principle of the least restrictive learning environment. As such, 
services to students with disabilities will be provided in a manner that allows identified students 
equal access to the general curriculum and instructional strategies. Inclusion is a priority and 
the preferred method of educating all IPS students. Therefore, special needs students will be 
integrated into the mainstream classroom to every extent possible. In some cases, a student’s 
IEP will require pull-out services. IPS will provide those services in compliance with the 
student’s IEP. 

Monitoring and Evaluation 
The process to monitor students with disabilities will involve formal and informal assessments 
measured against the goals identified in the student’s IEPs. Further, all students with disabilities 
will participate in appropriate state assessments, and based on IEP determinations.  

Further, for each student receiving special education services, the IEP team will meet annually, 
in adherence to IDEA and WAC 392-172A-03110, to: determine the effectiveness of services 
provided; determine whether the annual goals for the student are being achieved; and to revise 
the IEP, as appropriate, to address any lack of expected progress toward annual goals and in 
the general education curriculum. Progress on IEP goals will be reported concurrently with the 
general education progress reporting schedule. 

Exiting Services  
When progress monitoring data show the student’s assessed skills are at the same level in 
one or more areas with peers on grade level or shows the student has learned the skill that 
was directly taught within the intensive special education intervention and s/he is now able to 
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access core instruction without the most intensive intervention and the student no longer 
requires the services/intervention provided to be successful, the student can successfully be 
exited. However, progress monitoring continues with a less intense intervention for a period of 
time or continue to monitor progress after exited from an IEP to determine if the student 
requires a lower level intervention to be successful. The team monitors progress in a less 
intense intervention for a period of time to determine if reevaluation should be completed. A re-
evaluation is completed prior to exiting a student from special education services, in entirety or 
intensity. 

Over-identification and Misidentification 
To avoid misidentification, a single test or procedure will not be the sole factor in determining 
that a student is eligible for special education services. IPS will also reassess all students who 
enroll at the school who have identified special needs with the goal of determining accuracy of 
identification, correcting misidentification and ensuring proper support. Over-identification will be 
avoided through: improved teacher preparation; early interventions; culturally responsive 
approach and assessment; and, varied instruction. 

Staffing 
All special education services at Impact: Seattle will be delivered by individuals or agencies 
qualified to provide special education services as required by law. Impact: Seattle is responsible 
for the hiring, training, and employment of site staff necessary to provide special education 
services to its students, including, without limitation, special education teachers, 
paraprofessionals, and resource specialists, as well as itinerant staff necessary to provide 
special education services, including, without limitation, speech therapists, occupational 
therapists, behavioral therapists, and psychologists. Learning specialists at Impact: Seattle are 
the initial providers of services and support to students with special needs, and Impact: Seattle 
contracts with other professionals, such as school psychologists, youth counselors, speech 
pathologists (among others) to provide those services to students as they are needed. The 
precise makeup of this team is reevaluated on a year-to-year basis based on the anticipated 
student population. Impact: Seattle’s initial plan is to hire one dually-certified teacher for each 
house (K-1, 2-3, 4-5), and one schoolwide Learning Specialist.  

4. English Language Learner (ELL) Students 

Impact: Seattle will meet all applicable legal requirements for ELL students as it pertains to 
annual notification to parents, student identification, placement, program options, EL and core 
content instruction, teacher qualifications and training, re-classification to fluent English 
proficient status, monitoring and evaluating program effectiveness, and standardized testing 
requirements, including all those described by WAC 392-160. Impact: Seattle will implement 
policies to assure proper identification, placement, evaluation, and communication regarding 
ELL students and the rights of students and parents. 

Identification 
An initial screening assessment will be given to all kindergarten students. For all other new 
students, the school will utilize any documentation provided at the time of enrollment to plan 
necessary interventions and support. If a student enrolls at the school without records or prior 

Page 49 



assessment information, school support staff will collect, administer, and review the Home 
Language Survey during the enrollment process. All students who indicate that their home 
language is other than English will take the English Language Proficiency Assessment for the 
21st Century (ELPA21) placement screener within 10 days of initial enrollment to assess their 
English proficiency and determine initial student eligibility for English language development. 
They will take the test each year thereafter to reassess their need for ELL services. Impact: 
Seattle will notify all parents of responsibility for administering the test and reporting the results 
within 10 days from receipt. 

For students who enter Impact: Seattle with ELPA21 scores of Level 3 or above, Impact: 
Seattle’s mainstream program provides the necessary supports to accelerate their learning. 
Impact: Seattle’s emphasis on differentiated literacy development for all students is ideal for 
motivated ELL students. Students who enter with ELPA21 scores of Level 1 (Emerging) or 2 
(Progressing) will receive scheduled small group support by a credentialed English language 
acquisition instructor during Studio. 

Over-identification of ELL students is avoided by providing culturally and linguistically sensitive 
assessment and instructional methods. Students are not classified solely on the basis of limited 
English proficiency. Overrepresentation is avoided as teams meet on a regular basis to identify 
patterns and to proactively address them prior to consideration for placement in special 
education. IPS provides targeted and embedded professional development (PD) for teachers 
regarding RtI – specifically, research-based interventions, assessments, progress monitoring, 
and instructional support teams. PD also provides teachers with time to attain an understanding 
about different cultures and the way children learn. Prevention and early identification and 
intervention are designed to improve achievement and behavioral outcomes. With data-based 
decision making in all levels, IPS ensures effective and efficient use of resources. 

Parent Communication and Input 
Parents will be provided information regarding the procedures for reclassification when they are 
mailed the ELPA21 scores of their children. Impact: Seattle will actively seek parent input 
regarding their opinion on the supports in place for their EL-designated students through 
surveys, EL-specific focus groups, individual parent meetings, and large group meetings. 

Key Strategies 
As outlined above, the Impact: Seattle academic model ensures that all students – including 
students who are ELL students – receive an education that is tailored to their individual needs. 
Structures already in place throughout the IPS model that will especially support ELL students 
include:  
● Self-paced content 
● Skill-based projects 
● Cooperative learning activities 
● Oral presentations 
● Mentoring 
● Inclusion of language objectives and scaffolds in daily lessons 
● Use of Guided Language Acquisition Design (GLAD) strategies in daily classroom 
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instruction 
● Staff discussions of student progress.  

When it is determined that students need additional supports, individual intervention plans are 
developed and monitored. Those plans include may include:  
● Pull-out instruction from an appropriately credentialed staff member; 
● Primary language support from bilingual staff, as needed, in order to ensure academic 

content comprehension; 
● Additional support after school during Power Hour and/or during student Expeditions; and 
● Adaptive reading supports.  

Monitoring and Evaluation 
ELL students will be tested on a diagnostic basis using the ELPA21. Because this assessment 
does not provide granular data on students’ literacy gaps, IPS also relies on internal literacy 
assessments and nationally-normed exams to provide a clearer picture of ELL students’ 
language development needs. A Level 6 composite score is the minimum exit criteria. Students 
who have exited English as a Second Language (ESL) receive careful monitoring and support. 

Exiting 
Students who have been identified as ELL students are assessed annually to determine 
improvement in English proficiency. Students who score above the established cut-off point are 
deemed not an ELL student. 

Staffing 
IPS will employ a teacher who is also certified in ELL to monitor ELL achievement, 
assessments, and provide family support, as needed. This staff member (full- or part-time 
status, depending on need) will speak Spanish and English and will have demonstrated success 
in providing instruction in a Structured English Immersion (SEI) classroom. Ideally, this staff 
member will hold dual certification in both special education and teaching English as a second 
language. In addition, all teachers will receive extensive PD to provide support to ELL students 
and their families. 

5. At-Risk Students 

Identification  
Impact: Seattle’s robust collection and analysis of a comprehensive set of data (described 
above), including longitudinal data that identifies trends and patterns over time, will allow IPS to 
identify struggling or at-risk students quickly and accurately, such that teachers can develop 
effective responses that will be determined, delivered, and monitored with equal speed and 
accuracy. 

Programs 
Educational research and best practices in pedagogy indicate that at-risk students benefit from 
learning experiences that are relevant to their lives. These students are best served by 
differentiated school practices, such as multiple modes and measures of student progress, clear 
and high expectations, and a highly supportive learning environment.77 Research also shows 
that such students benefit from placement in heterogeneous classrooms and schools that better 
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reflect the community at large. IPS integrates these research-based practices into each 
student’s daily academic experience. Teachers also have the information they need to 
accurately and quickly identify struggling students and provide them with the supports they 
need. As with all students, at-risk students will be integrated into all programmatic elements 
(see table, page one) designed to meet diverse needs. 

On an ongoing basis, the student, his/her parent or guardian, and his/her mentor determine 
what additional supports are needed and should be accessed through the IPS LMS. These 
supports might include daily tutoring by peers or adults, attending Power Hour held by teachers 
and learning specialists, and additional one-on-one and small group sessions with teachers 
during Expeditions. Each student’s progress is regularly monitored by his/her mentor. 

Impact: Seattle recognizes that some of the most at-risk students experience challenges in 
multiple domains, including behavioral and social-emotional challenges. Mentors use the Habits 
of Leadership Framework to assess and guide students’ behavioral, social, and emotional 
growth. Structures such as Mentor Time and Affinity Groups provide opportunities for students 
to discuss personal issues with their peers and with trusted adults. 

Impact: Seattle also uses Behavior Intervention Plans, usually created and implemented 
through the SST process, for students with more severe behavioral concerns. A student’s SST, 
including his or her parent(s), will meet regularly to discuss behavior issues and create a plan to 
address them, so that the student can learn alternative behaviors. Generally, the team will try to 
identify the function of a behavior, and replace it with a more appropriate, culturally responsive 
functional behavior. For example, a student may call out in class to gain the teacher’s attention 
when they are overwhelmed and need a break, and a functional replacement may be to provide 
the student with a card to hold up when s/he is feeling overwhelmed. In severe cases, as 
identified through the SST process, Impact: Seattle will contract with external mental health 
service professionals to provide individual or group counseling and other services. 

Staffing 
All teachers will participate in extensive professional development that will enable them to 
identify needs and strengths, provide differentiated instruction, and evaluate progress for all 
students, including at-risk students. 

6. Highly-Capable Students (HICAP) 

Identification  
Impact: Seattle defines highly-capable students as those who have been assessed to have 
superior intellectual ability as demonstrated by one-or-more of the multiple criteria in WAC 392-
170-040. IPS will use assessments that are language neutral (CogAT, or similar) and 
performance data, as well as teacher observation, rubrics, and work samples to identify gifted 
students and those students who need accelerated learning opportunities.  

Programs 
Teachers differentiate projects for highly-capable students by facilitating deeper exploration of 
the topic or helping them create a product of publishable quality. The Deeper Learning Rubric 
and Habits of Leadership Framework include descriptors for skills developed through the middle 
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school level. This allows all student work to be assessed beyond the school and State 
requirements, and allows all students to continuously pursue challenging academic material. 
The differentiated curriculum regularly provides academically high-achieving students with 
opportunities to deepen their study of concepts and subject matter, via specialized projects and 
assignments. Lessons will be created to challenge these students to engage with the content on 
a deeper level and use their critical thinking and problem-solving skills to access the learning 
goal from multiple angles and perspectives.  

IPS programs, practices, and strategies for meeting the educational needs of highly capable 
students include: 
● Personalized daily learning plans via the IPS LMS, including accelerated pacing.78 
● Small group instruction based on student needs, including above grade level.79 
● Daily project work (particularly effective for HICAP students because content can be 

conceptual, pace is self-directed, and work can be collaborative). 
● Mentor Time and consultation with families regarding supplemental programming.  
● Use of adaptive learning software that meets academic needs of individual students, 

including skills above grade level. 

Monitoring and Evaluation 
The progress of intellectually gifted students will be monitored and evaluated through the IPS 
LMS tool. 

Staffing 
All teachers will participate in extensive professional development that will enable them to 
identify needs and strengths, provide challenging curriculum and instruction, and evaluate 
progress for all students, including highly capable ones. 
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Section 10: Student Recruitment and Enrollment 

1. Recruitment and Marketing Plan 
Purposeful community engagement and recruitment efforts have been and will be made to 
ensure full enrollment on opening day with a heterogeneous student body (see Sections 1 and 
12). Recruitment is tailored to the needs of the community. IPS will enroll a diverse student 
population in terms of race, ethnicity, national origin, gender, socioeconomic status, language 
preference, special education requirements, sexual orientation, or level of preparation. 
Recruitment materials include statement of the mission, a description of the proposed program, 
and an explicit reference to IPS’ commitment to serve all students in a culturally inclusive 
environment. Materials and recruiters will be provided in language(s) predominant in the 
community and actively dispersed throughout the community. Recruitment strategies, led by the 
Director of Operations & Engagement, Principal, and CEO, include:   
● Family room events – Informational events in living rooms of families who encourage 

friends to gather and learn about IPS. 
● Community events – Information Nights at various locations – faith-based organizations, 

schools, libraries, and community centers. Sessions held at different times of the day and 
week to accommodate parents’ schedules. Provision of childcare, dinner, and other 
supports ease the burden on at-risk families.  

● Door-to-door canvassing and home visits – Sharing information with families at their 
house while building interest and cultivating relationships. Home visits alleviate access for 
families who are not active and demonstrate a commitment to personalized care for every 
Impact: Seattle student and family. 

● Activities, such as neighborhood BBQs to attract at-risk students and build camaraderie. 
● Targeted marketing 

○ Direct Mail to target addresses, inclusive of those without computers. 
○ Event listings and media releases in local newspapers; public service 

announcements; air and radio space on local channels. 
○ Email – As of the submission of this charter application, 3,600 supporters have been 

placed on the IPS email list. 
○ Flyers and Lawn Signs distributed/posted throughout the community. 
○ Website, Facebook and other social media to provide information and to post ongoing 

updates. 
● Adaptive marketing – As applications begin to be processed in the Fall of 2017, results of 

a weekly demographic analysis (by ethnicity and ZIP code) will inform modifications to 
marketing strategies to increase diversity.  

Additionally, to demonstrate the value of cultural inclusivity, the Board does and will 
demonstrate diversity in race, gender, and socio-economic status (Attachment 23). IPS has, 
and continues to develop, strong partnerships with local community organizations, mental 
health service providers and youth organizations, including (but not limited to) the Atlantic Street 
Center, Somali Community Services, Ethiopian Community Center, Seneca Center, Tukwila 
Pantry Food Bank, and Southeast Seattle Youth and Family Services to deepen the 
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understanding of the community and provide information for, and to, diverse student 
populations. 

Finally, to recruit a diverse cohort of students, the IPS team and Board will strengthen 
community relationships, attending community events and performances to share the IPS 
mission, and purposefully reach out to organizations that serve families in poverty, academically 
low-achieving students, students with disabilities, and other youth at risk of academic failure. 

2. Enrollment Policy 

The Enrollment Policy (Attachment 7) details the specifics of the enrollment plans for the first 
class of students, including timeline and processes that will allow for broad-based recruiting and 
an application process that conveys a commitment to serving all students. IPS will comply with 
all Washington requirements regarding legal, fair, and equitable treatment of all families 
interested in applying to IPS. Each year, IPS will review its racial and ethnic balance and its 
policies to determine which are the most effective in enrolling and retaining a diverse student 
population. 
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Section 11: Student Discipline Policy and Plan  

1. Discipline Policy 

The purpose of the IPS discipline policy is to nurture students’ social-emotional development in 
a culturally responsive school climate conducive to teaching and learning. Compliant with all 
State laws and Commission policies, the discipline policy (Attachment 8) is based on a 
combination of research theory, experience, and best practices with three key elements. 

Social-Emotional Foundation 
Strong social-emotional skills are associated with readiness for, and commitment to, learning; 
self-regulation; and collaborative problem solving across lines of difference.80 Long-term Social-
Emotional Learning (SEL) outcomes include stronger academic performance, increased 
graduation rates, strong sense of purpose, reduction in criminal behaviors, reduction in risky 
health behaviors, and strong earning potential.81 As a result, IPS emphasizes a fully integrated 
implementation of SEL for all students. Highlights of the IPS SEL program include: 

● Weekly SEL lessons in mentor groups 
● Daily SEL goal-setting to support individual student SEL growth 
● SEL progress monitoring on IPS LMS 
● Badges that celebrate student SEL growth and reinforce a strong school culture 
● Discipline actions that support positive SEL and character development 
● Cooperative learning that fosters sense of belonging 
● Climate of inclusion 
● Respect for diversity 

Positive Behavior Interventions and Support (PBIS) 
Aligning to a school-wide commitment to provide a culturally responsive setting for all students, 
as well as a personalized learning approach, IPS adopted school-wide PBIS, effectively 
supporting all students through leveled interventions. School-wide PBIS, based on 
implementation in more than 7,000 schools, evolved from valid research in the field of special 
education and has shown positive school climate outcomes in urban, rural, and suburban 
settings.82 See the full IPS PBIS framework in Attachment 8.  

As part of the PBIS approach, in IPS schools, trained staff respond to misbehavior as teachable 
moments that provide opportunities for students to grow. However, there are times when more 
severe action is necessary, specifically when actions threaten the physical or emotional safety 
of others, or undermine a positive and productive learning environment. See Attachment 8 for 
planned procedures.  

Restorative Practices 
Impact: Seattle is a learning environment in which all belong and where personalized 
interventions and supports are used to effectively address individual needs. The implementation 
of restorative practices strengthens this culture of inclusion and permits development of social, 
emotional, and non-cognitive skills essential to our being a community of diverse learners. IPS 
draws best practices from the International Institute for Restorative Practices to attain outcomes 
rooted in research, including a drop in overall disciplinary referrals, lower suspension and 
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expulsion rates, peaceful conflict resolution, and an end to bullying.83 

2. Distribution Plan 

The discipline policy for the school will be shared with students and families through school 
information sessions for prospective applications, orientation activities, in the Parent and 
Student Handbook, and ongoing mentor communication. IPS acknowledges that some families 
will have experience in schools in which punitive discipline is upheld, and addressing concerns 
will require discussion, training, and a commitment to partnership from parents. 
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24th Senait Tilahun with City of Seattle 
on outreach team 

Shared best practices around community 
outreach within the East African 
community 

February 2017 

1st Emijah Smith w/ Children’s 
Alliance 

Impact: Seattle vision; special education 
needs in the African American 
community 

3rd Rainier Beach Action Coalition -
Economic development planning 
session 

Impact: Seattle vision  

10th East African Community Services Impact: Seattle vision; feedback for after 
school programming 

11th League of Education Voters - 
Annual Parent and Community 
Training 

Facilitated a workshop on parent 
advocacy and engagement 

February 2017 

13th Rainier Valley Chamber of 
Commerce - Community meeting 
with small business owners 

Impact: Seattle vision  

14th Othello Park Alliance “ “ 

16th Tukwila Community Center “ “ 

17th Soka Gakkai Seattle Buddhist 
Center 

Tukwila revitalization project and 
surrounding community 

27th Community and Parents for 
Public Schools 

Using parent engagement training 
materials for Impact: Seattle 

28th Tukwila Pantry - Food Bank Served food at community meal; 
discussed Impact: Seattle with pastor 
and participants 

March 2017 

2nd Green Dot Advisory meeting Vision for parent engagement; feeder 
pathway 

3rd Somali Parent Education Board Impact: Seattle vision; partnerships to 
engage families in deeper way 

8th Sea Tac Community Center - Impact: Seattle vision  
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Afterschool program participants 

Islamic Center of Washington “ “ 

Church by the Side of the Road “ “ 

14th Tukwila School District – 
Superintendent 

Partnership and enrollment trends 

19th Tukwila Pancake Feed Introduction to Tukwila Mayor and other 
city officials 

22nd Emerald City Bible Fellowship - 
Senior Pastor - Harvey Drake 

Partnership to engage families near 
Rainier Ave 

IPS will continue to engage diverse stakeholders, collect feedback, and share updates (Section 
10). 

Demand  
IPS selected this community to satisfy parent demand. Parents expressed dissatisfaction with 
the education their elementary grade students are receiving, as well as their limited choice (See 
Executive Summary). Further, as revealed in Act Now For Washington Students, WA charter 
schools demonstrate unmet demand: every space in Washington’s 8 charter schools was filled, 
and many have waitlists. Among the charters with waitlists: Spokane International Academy, 
which received 250 applications for 160 seats in its kindergarten, first grade, and sixth grade 
classes. A kindergarten waitlist there tops 60 students, and about 40 students are waiting for a 
spot to become available in the first grade class. The IPS outreach thus far indicates demand 
will fill seats on opening day. 

2. Family Engagement & Cultural Inclusiveness (Ongoing) 

At IPS, parents are critical partners, supporting their child’s development through engagement 
in project-based learning on a personalized pathway. Six-to-eight parental workshops per year 
will be offered with topics informed by parent need. IPS will encourage parents to assist in 
building a dedicated, visible, and accessible parent space to meet with other parents and 
volunteers, including a computer and information board. Weekly school bulletins, monthly 
newsletters (translation provided), as well as email and phone will facilitate ongoing 
communication that highlights both strengths and challenges. Scheduled meetings provide 
parents with formal opportunities to meet with staff, including one home visit (pre-opening) by 
the student’s mentor and student-led family conferences.  

Parental Involvement 
All parent participation is welcomed, yet voluntary, given IPS’s parent community’s competing 
demands. Several opportunities for culturally inclusive parent involvement will be offered 
(translation provided), including: 
● Participation in the annual development of their child’s personalized pathway. 
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● Attendance at Family Nights (celebrating culture and language), social functions, 
performances, art exhibits, and special events.  

● Volunteering across Seattle/Tukwila. Example: Bridge to Beach Clean-up and MLK Jr 
March.  

● Involvement in the Founding Community Advisory Council: created to help guide leadership 
on school culture, plan school events, organize parent volunteers and fundraising efforts. 

● Participation in Parent Patrol: volunteers greet students (upon arrival and dismissal) , 
supporting a positive, well-supervised  environment. 

● Participation in classroom-based activities such as the Student of the Month luncheon, after-
school academic support, field trips, and culminating performances.  

● Participation in quarterly parent programs: Math Workshops, Literacy Nights, Open 
 Houses, Increasing the Role of Fathers, Parenting Skills, and Learning at Home. 

● Completion of annual satisfaction surveys. 

While all staff and Board Members engage with families on a routine basis, the Director of 
Operations and Engagement plays a key leadership role in engaging families and community 
members to help support the needs of its students.  

3. Community Resources & Other Partnerships 
IPS understands that community engagement works when it is long-term and mutually 
beneficial. Thus, to maximize the services brought to the children, IPS partners with 
organizations, connecting students and families to resources that strengthen and support their 
learning while cultural inclusion expands their world view. The following organizations have 
already committed to partnerships:  
● Community & Parents for Public Schools of Seattle, Stand University for Parents 

(Stand UP) and League for Education Votes provide resources/tools to support training,  
empowering parents to advocate for a quality education for all students. IPS has a verbal 
commitment from Stand For Children to participate in Stand University for Parents (Stand 
UP), an 8 week parent engagement training course for all parents.  

● King County Library, the King County Library2Go program brings the library into 
communities with their ABC Express and KidReach program to promote family reading, with 
an emphasis on books that honor culturally diversity.  

● Drills & Skills program believes that young people who feel valued by others and maintain 
a positive outlook on their personal goals are individuals who are likely to do well in life. 
They provide tutoring, homework help, and activities to develop intra/interpersonal 
leadership skills. 

The IPS budget allows the school to establish community partnerships for art expeditions (visual 
arts, photography, performing arts, martial arts, among others) every Friday afternoon. Impact: 
Seattle is establishing relationships with the following organizations who demonstrate mission 
alignment:  
● Seattle Children's Theatre: Theatre and drama to build confidence. 
● Massive Monkees: World of dance to students in a collaborative setting with performances. 
● Arts Corp: Spoken Word poetry, visual arts, and breakdance instruction within a social 

justice framework. 
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● YMCA at Dunlap: Art programs, including martial arts and cooking. 
Leveraging resources, partnering with community based organizations, and cultivating parent 
support will bring true meaning to the expression, “It takes a village.”  
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Section 13: Educational Program Capacity 

1-2. Leadership Team Capacity 

Impact: Seattle Leadership Team 
Impact: Seattle is led by a dynamic, experienced Leadership Team. Three co-founders are 
supported by a Board experienced in planting and maturing high-performing schools. While 
each individual shares a strong skillset, the collective team has the capacity and commitment to 
successfully implement the school design.  

Jen Davis Wickens, CEO, brings a wealth of educational experience to IPS. (Résumé, 
including outcomes, is provided in Attachment 12.) With roots as a teacher leader in Seattle 
(SPS) and Highline Public Schools, she served as the Founding Principal of Impact Academy of 
Arts & Technology in California – one of the highest performing schools in the Bay Area for 
high-poverty students. She was promoted to VP of Teaching and Learning, overseeing 
Principals, as well as leading org-wide professional development (PD). Upon returning to 
Washington, she led principal PD for SPS before co-founding the Washington State Charter 
Schools Association (WA Charters). There, she selected and supported WA’s first home-grown 
charter leaders and recruited Summit Public Schools, later becoming their Chief Regional 
Officer. At Summit, she launched Washington’s first charter high schools and secured funding, 
facilities, leadership, and staff for the region. She recruited and managed the Summit WA Board 
and led all external affairs. She also oversaw all elements of the operational, financial, and 
academic components of the region. She earned an M.Ed. from Seattle University, Principal 
certification from New Leaders for New Schools, and was a Stanford Principal Fellow.  

 
Natalie Hester, Director of Operations & Engagement, has a long track record of community 
engagement in Seattle/Tukwila. Accomplishments include: participation in the 2016 City of 
Seattle Cohort of community leaders, an 8-month workshop series to train and lead 
conversations about equity in neighborhood community groups; facilitation of Advocacy Training 
at the 2017 League of Education Voters 7th Annual Activist Training for parents and community 
leaders; co-leadership advocacy during 2016 campaign to “Save our Schools.”  

 
Chrissie Wright, Education Model Design Consultant, has a decade of experience teaching 
grades K, 2, 3, and 4 in both high-performing charter and traditional public schools. A 
Washington native, Ms. Wright brings together best practices in elementary education from her 
experience as a teacher leader across States and Districts, including work for the New York City 
Department of Education, KIPP New Jersey (NJ), SPS, and the Issaquah School District. In 
New Jersey, she was a founding lead teacher at KIPP NJ. She has experience in curriculum 
design and as an educational consultant for high-performing charter schools including 
Rocketship Education, Uncommon Schools, Ingenuity Prep, and Achievement First. Ms. Wright 
graduated Phi Beta Kappa with Honors from Stanford University as a Truman Scholar. She 
received a Master’s degree in Teaching from Pace University; the Sue Lehmann Award (Teach 
For America’s national teaching award). Her classroom has been featured in the Seattle 
Times.84 She was named a School Leadership Fellow with WA Charters. She has visited 
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Attachment 11 includes a job description with criteria for the DOF. Below is a timeline, 
recruitment and hiring process for the DOF. 
 
Timeline 
January - April, 2018: Active Recruitment  

March - April, 2018: Screening 

March - April, 2018:  Interviews  

May 2018: Simulation Days 

May 2018: Offer  

Summer: DOF begins 

Recruitment Process 
The position will be advertised at top MBA schools across the country, in local job banks, and 
with local university partners. To ensure a diverse pool, IPS has formed connections with 
culturally-connected businesses and organizations throughout Washington, including those 
working for increased representation. 

Selection Process 
The CEO is ultimately responsible for this hire. Input is gathered from diverse stakeholders 
through final round Simulation Days that enable the candidates to demonstrate their knowledge 
and skills. 
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CATEGORY 4: OPERATIONS PLAN AND CAPACITY 

Section 14: Legal Status and Governing Documents 

1. Legal Status 
IPS constituted itself as a Washington nonprofit corporation pursuant to Washington law. IPS is 
a 501(c)(3) tax-exempt organization with an effective date of exemption of October 14, 2016. 
IPS’s Articles of Incorporation state: 

3.1.1 The corporation is organized exclusively for charitable and educational purposes, 
within the meaning of Section 501(c)(3) of the Internal Revenue Code of 1986, as 
amended (the “Code”), including, more specifically to promote the advancement of 
education and to lessen the burdens of government by managing the development and 
operation of one or more public charter schools in Washington.  

2. Legal Documents 
Impact: Seattle will be operated by IPS. IPS shall be governed pursuant to the corporate bylaws 
adopted by the IPS Board, which shall be consistent with the terms of this charter and all other 
applicable laws. IPS’s governing documents and business plan are included in Attachment 12. 

IPS will provide services to Impact: Seattle in back office/financial and operational support, 
school leadership coaching, professional development, technology, etc. as per the terms of a 
Service and License Agreement to be negotiated with the Principal at Impact: Seattle and the 
CEO at IPS; the services agreement will also include licensing rights from IPS to Impact: 
Seattle. Such agreements allow skilled educators to focus their efforts on providing a high-
quality learning experience while leaving support functions to be completed by equally skilled 
central office staff members. 

Impact: Seattle shall operate autonomously from the Commission and neighboring school 
districts, with the exception of supervisory oversight as required by statute. 

3. Subsidiaries and Business Endeavors 
There are no subsidiaries owned or affiliated with the nonprofit submitting this charter school 
application. The nonprofit that is submitting this application is not involved in any other 
organizational/business endeavor. 

5-10 Year Growth Plan 
Impact: Seattle will be the first charter school operated by IPS. IPS’s 10-year growth plans 
include eight charter schools in two regions throughout Washington, including the Puget Sound 
region and Central/Eastern WA to eventually serve nearly 7,000 students. (See the growth plan 
table included in the IPS business plan in Attachment 12.) A network of high-performing 
schools will not only serve the students and families of Washington better, but will provide IPS 
with the economies of scale required to be a robust, healthy organization.  

IPS is proud to be a Washington-based nonprofit organization with no plans or aspirations to 
expand out of State. The IPS commitment is to closing the opportunity gap across Washington. 

 
IPS is well-positioned to successfully support and execute these growth plans given the team’s 
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experience leading in high-performing charter management organizations, successful 
fundraising track record (Ms. Wickens helped raise more than $10m for the launch of Summit 
Public Schools in WA) and excellent student academic results. Impact: Seattle will be the tenth 
school the IPS CEO, Ms. Wickens, has co-designed and launched throughout her career and 
the fourth public charter school she has opened in Washington. Impact Academy, the first 
school Ms. Wickens founded outside of Oakland, California is consistently ranked as one of the 
top Bay Area schools for underserved students – especially for Latino students – by the 
Innovate Public Schools annual study. The school has aggressively closed the achievement gap 
from the day it was founded, and it continues to serve as a proof point. In addition, through 
leading the launch of Summit WA’s first out of State region, Ms. Wickens was able to guide all 
aspects of the organization from operations, educational model, finance, Board, and fundraising 
to facility. Summit WA schools show tremendous academic results. Last year, Summit Sierra 
and Summit Olympus students outperformed their national peers in reading and math in the 
NWEA MAP nationally normed assessment. Olympus students more than doubled the national 
average in reading and more than tripled the national average in math. They are in the top third 
of schools in the nation in terms of math growth. This is despite the fact that nearly half of 
Summit WA students came into school on average at 3.5 - 4 years below grade level in both 
reading and math.  

In addition, the team already has strong connections to parent, nonprofit organization, 
education, legislative, business, and faith-based communities in Central/Eastern Washington, 
led primarily through IPS Board Members, Micaela Razo and Anthony Byrd, and is beginning to 
lead Design Team meetings there.  

As IPS serves more students, roles will be added to increase capacity. See the year 5 
organization chart in Attachment 13.  
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Section 15: Organization Structure and Partnerships 

1. Organization Structure  

The IPS and Impact: Seattle organizational charts for the planning year, year 1, and year 5 are 
found in Attachment 13. The charts delineate roles and lines of authority for the Governing 
Board, organizational leadership, staff, and Founding Community Advisory Council. As 
displayed in the organizational chart (Year 1), the Chief Executive Officer (CEO) will report to 
the IPS Board of Directors and will be responsible for the daily operations of the school. The 
Principal (instructional leader of the school), Director of Operations & Engagement (lead of the 
organization’s outreach and operations strategy), and Director of Finance will report to the CEO. 
The school’s operations manager, teachers, and teaching fellows will be overseen by the 
Principal. The Board will ultimately be accountable to the authorizer.  

As IPS grows, the Principal will report to the Senior Director of Schools, who will report to the 
Chief Academic Officer, who will report to the CEO. The CEO will also provide oversight of the 
CXO, CFO/COO, and Development Director/Communications and its services to the school.  

The Impact: Seattle school site staff are illustrated in the organization chart (Attachment 13) in 
green. All other positions are IPS central office support positions. Impact: Seattle will contract 
with IPS for services, including (but not limited to) the following: financial/operational back office 
support, school leadership coaching, professional development, public relations, fundraising, 
and technology support, among others. Impact: Seattle will pay an annual service fee each year 
for these supports.  

2. Proposed Partnerships 
IPS has three key partners central to the school’s operations and mission: 

1. Puget Sound Educational Service District (PSESD) or EdTec will provide back office 
business services, payroll, and auditing services in its first year. Attachment 14 includes a 
copy of the proposed PSESD contract and current pre-launch contract with EdTec. 
a. Anticipated annual cost when school opens = $45k - $72k depending on provider. 
b. Criteria used for selection include: 

i. Familiarity with Washington’s context in terms of policy and education funding. 
ii. Established long-term, meaningful relationships. 
iii. Previous success in partnership on projects. 

2. True Measure Collaborative will provide special education services, support, and training. 
Contract to be negotiated upon charter approval. 
a. Anticipated annual cost = $12.5k  
b. Criteria used for selection include: 

i. Familiarity with Washington’s unique context in terms of policy and special 
education funding and reporting. 

ii. Established long-term, meaningful relationships. 
iii. Previous success in partnership when launching Summit Public Schools. 

3. Washington State Charter Schools Association for Strong Start professional development, 
parent organizing and advocacy support. Contract to be negotiated upon charter approval. 
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a. Anticipated annual cost = $5 per student, per year for a total of $1,680 in Impact: 
Seattle’s first year of operation. 

b. Criteria used for selection include: 
i. Established long-term, meaningful relationships. 
ii. Previous success in partnership when launching Summit Public Schools. 

These organizations are central to the IPS goal of providing a world-class educational 
experience to students across Washington. IPS values these organizations for their deep 
expertise and shared commitment to diversity, equity, and inclusion. 
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Section 16: Governing Board 

1. Philosophy 
Impact: Seattle is governed by the IPS Board of Directors that, in addition to holding the 
school’s overall legal, financial, and fiduciary responsibility and being the entity to whom the 
charter is granted, provides external accountability, internal oversight, and mission-based 
leadership. It ensures the leadership is in place to execute on the school’s mission. The IPS 
Board has strong local control over Impact: Seattle and all other charter schools it will eventually 
operate in Washington. The members are mission-driven, culturally competent, locally 
connected, and adept in the skills needed to oversee successful charter schools. The Board is 
not involved in daily school operations, dealing with personnel issues or addressing individual 
student issues. The Board role is one of oversight and management of the CEO. 

2. Primary Roles 
In addition to supporting the CEO, the Board:   
● Develops, monitors, and implements the school’s strategic plan, in conjunction with school 

leadership. 
● Establishes, implements, and enforces or delegates the implementation and/or enforcement 

of school policies with respect to all, or more particularly, set forth in the school By-laws. 
● Endorses the mission that drives the school’s goals, programs, and services in alignment 

with the needs of the target population and reviews it regularly for accuracy and validity.  
● Ensures that criteria are in place to evaluate new mission-aligned initiatives and resource 

opportunities. 
● Holds responsibility for monitoring school performance, including charter compliance and 

other governing documents; it takes actions necessary to satisfy its obligations under 
Washington and other applicable laws.  

● Reviews outcomes and metrics to provide active oversight of the school through setting 
annual performance goals in the areas of academic success, student engagement, and 
financial performance.  

● Confirms/selects, and holds (and, if necessary, dismisses) the CEO accountable.  
● Approves hiring of the Impact: Seattle Principal. 
● Supports, reviews, and evaluates (using the BoardOnTrack’s nationally-recognized 

evaluation tool) the CEO’s annual performance; provides oversight and guidance of the 
CEO.  

● Oversees and approves contract negotiations and renewal. 
● Manages resources effectively; approves the annual budget, monitors finances, and 

conducts long-term financial and strategic planning to ensure effective allocation and 
deployment of the school’s daily/monthly resources.  

● Ensures proper fiscal controls remain in place and causes audits of the school’s books and 
records to be made as required by law and as otherwise prudent.  

● Hires the school’s auditor, reviews the annual audit and, if necessary, adjusts policies and 
procedures.  
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● Adheres to Bylaws. 
● Decides policy matters by majority vote; a formal record of its proceedings are maintained 

and made available for public review and inspection.  
● Works to increase the organization’s standing in the community. 
● Evaluates its own success through annual Board evaluation, including self-evaluation.  
● Assists in fundraising, public grants, and private donations. 

The CEO provides a monthly dashboard to the Board in advance of every Board meeting, which 
the Board uses to evaluate progress toward meeting academic, operational, and financial goals.  

3. Governance Structure & Composition 
The Board consists of two-to-nine members. Each member will serve a 3-year term. Terms are 
staggered, with the exception of the first Board. Number of terms is unlimited.  

The members of the Board select the officers of the Board. The officers are Chair, Secretary, 
and Treasurer, who each hold powers and duties as prescribed by the Board and By-laws and 
performs as the Board prescribes. 

Chair, subject to Board control, is a crucial strategic partner to the CEO. The Chair collaborates 
with the CEO, helps prepare meeting agendas, facilitates meetings, and is the liaison between 
the CEO and the rest of the Board. The Chair appoints committees; completes other activities 
per the bylaws; provides general supervision, direction, and control of school affairs; and, 
presides at Board meetings.  

Secretary keeps Board and committee meeting minutes, noting the time and place, whether it 
was regular or special (and if special, how authorized), the notice given, the names of those 
present, and the proceedings; keeps school’s charter and Bylaws, with amendments; keeps 
copy of the school’s incorporation and tax status filings and documentation; gives notice of the 
Board and committee meetings as required by the Bylaws.  

Treasurer keeps adequate and correct accounts of the school’s properties, receipts, and 
disbursements; makes the books of account available at all times for inspection by any Trustee; 
deposits the school’s monies and other valuables in the school’s name and to its credit, with the 
depositories the Board designates; disburses the school’s funds as the Board directs; renders, 
no less frequently than once every fiscal year, an account of the school’s financial transactions 
and financial condition; prepares reports on financial issues required by an agreement on loans; 
and, serves as chairperson of the finance committee.  

Structure  
A committee structure, allowing the Board to operate with great efficiency, is staffed with 
members with diverse expertise and is supported by in-depth discussion and analyses, resulting 
in well-informed recommendations to the Board.86  

Standing committees include the following: 
● Finance Committee: Monitors financial records; oversees creation of financial statements for 

Board; reviews annual budget and makes recommendation to Board 
● Audit/Compliance Committee: Recommends external auditor; oversees audit; monitors 
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accounting policies and compliance 
● Facility Committee: Advises on facility decisions; provides support on facility negotiations 
● Nominating Committee: Sources and recruits new Board Members 
● Academic Performance Committee: Collaborates with the school leader to set and reach 

rigorous academic goals; and analyzes and monitors the school’s academic performance. It 
also advises (without making program-level decisions) the Board on core values and 
activities that define the school’s approach to teaching and learning, recommending to the 
Board the adoption of academic policies consistent with the school’s vision, mission, and 
strategic direction. 

These standing committees are advisory bodies and report to the full Board. The Board may 
appoint one or more committees that include staff, parents, community members, or other 
members of the public with varying areas of expertise. In addition, ad hoc committees may be 
established, per Board discretion, to focus and report on specific, time-sensitive tasks, and may 
be dissolved upon completion of the goal. Committee members receive regular reports on key 
performance metrics to inform the prudent governance of the school. 

The Board meets at least five times per year. Board meetings are held at an IPS school. All 
meetings are held in accordance with the Open Public Meetings Act (OPMA). IPS retains its 
own legal counsel when necessary, and purchases and maintains, as necessary, general 
liability, officers’ and directors’ property, Workers’ Compensation, and unemployment insurance 
policies. 
4. Membership 
Board Members represent a diverse set of knowledge and skill with various experiences in 
education, legal, finance, fundraising, strategic planning, nonprofit Board experience, academic 
oversight, marketing, human resources, and public relations. Active representation ensures that 
the members have the experience required to provide oversight of the school’s finance, 
operations, and administration and, therefore, are an educational and operational success. 
Board diversity ensures the cultural competence that is needed to improve practice to serve all 
students and communicate effectively with families.  

The IPS Board currently includes the following Board Members. Each member’s Disclosure 
Form, Résumé and Statement of Assurances can be found in Attachment 15. 

Sara Morris brings expertise in development, nonprofit management, strategic planning, 
financial oversight, and significant Board experience. As the former CEO of the Alliance in 
Seattle, she joined the Board because of her commitment to public service, belief in Impact: 
Seattle’s mission, and desire to close the opportunity gap. 

Tony Byrd brings significant experience with Boards, fundraising, strategic planning, financial 
oversight, district partnerships, as well as strong local connections. As the former Deputy 
Superintendent in Everett and current Executive Director of Teach For America, he joined the 
Board to help provide valuable public school options to students across the State and because 
he believes that IPS will assist in bolstering all public schools. 

Micaela Razo brings expertise in policy, community engagement, finance, political strategy, 
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accounting, and business strategy. As a strong community activist in the Yakima Valley, she 
joined the Board to help with the expansion of educational opportunities and choices for diverse 
populations. She will help IPS expand in eastern/central Washington. 

Tatiana Epanchin brings expertise in elementary school design, execution, school finance, 
diversity, equity, and inclusion training and leadership coaching. As a former Superintendent of 
Aspire Public Schools – a high-performing charter management organization in California – she 
joined the Board to ensure IPS scales with quality.  

IPS is working to add three Board Members by January 2018 to add capacity in facilities, 
finance, community connections, and legal expertise. Each will share a commitment to diversity, 
equity, and inclusion. Based on the proposed CEO’s previous track record in recruiting and 
leading the Summit Public Schools Washington Board of Directors, IPS is confident it will meet 
this goal. 

Parental involvement is expressed through the school’s Parent Organization, the IPS Design 
Team, and the Impact: Seattle Founding Community Advisory Council (Section 17), and other 
startup activities. Parent input is communicated to the Board through, as appropriate, the CEO 
and Principal. The Advisory Bodies are diverse, represent parent and community perspectives 
and interests, and ensure that the school is responsive to differing cultural backgrounds and 
viewpoints within the community. 
5. Selection 
With respect for the community voice and commitment to the organization’s mission, the 
Founding Board works to screen and deliberately select individuals with: demonstrated 
evidence of understanding the roles, responsibilities and commitment required of a start-up 
Charter School Board; a strong philosophical alignment to the proposed mission and vision; 
and, deep-seated commitment to, and understanding of, the needs of Washington students. 
Equally essential to Board Member selection is a set of specific qualities (i.e., strong 
personal/team skills, flexibility) and time. Member selection follows an interview process used to 
probe the qualifications, skills, and experiences to ensure s/he possesses the qualifications and 
demeanor required to be an effective member. This process includes reference checks and 
ensures inherent conflicts of interest are avoided. 

To continually assess the capacity of the Board and identify potential candidates to fill 
vacancies, a Nominating Committee will be appointed to propose qualified candidates to the full 
Board. 
6. Capacity 
Professional training and development enhance the Board’s capacity to govern the school. 
Needs inform training, and topics include: financial oversight, accountability, regulatory 
compliance, OPMA, effective Board communication, assessment, data-driven decision making, 
and strategic planning. Condensed and focused training are incorporated into the regularly 
scheduled Board meetings, through presentations by an external resource or IPS leadership, 
and may include workshops, retreats, seminars, and/or e-training opportunities. Members may 
participate in seminars on a topic of special interest. Finally, to supplement development of the 
Board, each Member is, annually, scheduled to identify and share a publication with the Board 
that s/he has identified in alignment with current issues of relevance or best practices.  
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violations promptly and thoroughly, complies with all required statutory obligations, and takes 
appropriate action to resolve actual violations. IPS has adopted a Conflict of Interest Policy and 
a Code of Ethics Policy (Attachment 16).  

 
9. Existing Relationships/Conflicts 
There are currently no existing relationships that pose a conflict of interest if the proposal is 
approved. Tony Byrd is the Executive Director of Teach for America (TFA). IPS hopes to partner 
with TFA at some point in the future. Prior to forming the partnership, the IPS CEO will seek 
advice and approval from the Commission.  If a conflict of interest is identified, Mr. Byrd will step 
down from his board seat. 

 
10.  Existing Nonprofits 
This section is not applicable to Impact Public Schools. IPS is a nonprofit organization whose 
core existence is operating charter schools. 
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Section 17: Advisory Bodies 

Three advisory bodies are – or will become - central partners in Impact: Seattle’s success: 
Educator Design Team, Student Design Team, and the Founding Community Advisory Council. 

Design Teams (selected by the IPS CEO and Principal; overseen by the Principal) 

Educator Design Team includes 15 local and national experts – researchers, school leaders, 
principals, and charter management organization leadership – to provide valuable feedback on 
the design of the IPS education model – the personalized learning models, curriculum, 
instruction, assessment, intervention, and enrichment. 

Student Design Team includes K-12th grade students who demonstrate interest in co-founding 
a school and communicate dream school ideas. It provides feedback on school features – 
projects, calendar, schedule, and elective courses. 

The teams’ feedback, reflected in this proposal, will be piloted throughout the planning year. IPS 
leadership considers all feedback and assumes full accountability for decision making. 

Upon the school’s opening, the teams will shift ongoing focus to Research and Development 
with oversight from IPS’s Chief Academic Officer (beginning in year 2020). 

Founding Community Advisory Council consists of parents and local community leaders who 
accurately represent the school’s diverse demographics, and reports to the Principal and 
Director of Operations and Engagement. It provides guidance on community needs, 
partnerships, engagement/enrollment activities, and aspects of the academic program. The 
Council will meet monthly throughout the planning year (post-approval to opening day). Its 
concerns will be raised to the Impact CEO and Board as necessary, through the Impact: Seattle 
Principal. All interested family and community members are welcome to attend. Members will 
then be encouraged to join the ongoing Impact: Seattle’s Parent Organization. 

IPS is advertising this opportunity in its community meetings as it seeks to solicit interest and 
input from diverse membership based on the organization’s core value around diversity, equity, 
and inclusion. 
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decides wholly or partially for the aggrieved, any remedial action is to be taken as 
expeditiously as possible. 

2. If the complaint is with the Principal or if the complaint is with a decision made by the 
Principal, the complainant may file to the CEO. The steps above will be followed. 

3. If the complaint is with the CEO or if it is an appeal of a decision made by the CEO, the 
complainant may file to the Chair of the Board who will then confer with the Board and may 
conduct a fact-finding or authorize a third-party investigator on behalf of the Board. The 
Chair or investigator will report his or her findings to the Board for review and action, if 
necessary. 

4. The Board, CEO, or Principal may take appropriate remedial measure to ensure effective 
resolution. 

5. Complaints against an employee by an external party will follow the same steps. In the 
event that the Principal (or designee) finds that a complaint against an employee is valid, the 
Principal (or designee) may take appropriate disciplinary action against the employee. As 
appropriate, the Principal (or designee) may also simply counsel/reprimand employees as to 
their conduct without initiating formal disciplinary measures. 

Translation services are provided as needed throughout the process. All complaints respect 
confidentiality and non-retaliation. 

The IPS complaint procedures are designed to be internally resolved within a timeline of no 
more than 30 days from the date the complaint was received unless otherwise agreed to by the 
complainant. Many grievances should be resolved within a shorter timeframe. Since the Board 
is ultimately responsible for school governance, the complaint process ends at the Board level. 
However, if a complainant is not satisfied with the Board’s response, it may file an appeal to the 
Washington State Charter School Commission/OSPI. The school is committed to providing 
prompt, thorough, and accurate information to the Commission in such cases and will abide by 
any prescribed corrective action it deems necessary. 

The Commission shall not intervene in any such internal disputes without the consent of the 
IPS’s Board and shall refer any complaints or reports regarding such disputes to the Board or 
CEO for resolution pursuant to the school's policies. 

This policy cannot guarantee each problem will be resolved to the employee or community 
member’s satisfaction. However, IPS values each stakeholder’s ability to express concerns and 
the need for resolution without fear of adverse consequence to employment or connection to the 
community. 
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Section 19: District Partnerships  

IPS shares a collective obligation with other public schools in Washington to ensure all children 
are offered a highly-effective education, which can only be accomplished through collaboration.  

IPS secured a partnership with the PSESD around the academic model and for potential back 
office support (Attachment 17). IPS is actively engaged in the PSESD’s personalized learning 
professional learning community, and actively participates with district leaders. 

IPS is partnering with School Foundry – an incubator that joins district and charter leaders to 
design and refine innovative practices. The Impact: Seattle Principal will engage in monthly 
meetings with School Foundry district leader. 

IPS reached out to both the Seattle and Tukwila superintendents, Dr. Larry Nyland and Dr. 
Nancy Coogan, as well as School Board Members to cultivate partnerships. Ms. Wickens met 
with Dr. Coogan on March 14, 2017 to learn more about Tukwila’s strategic plan, share the 
vision for Impact: Seattle, and discuss collaboration. A follow up meeting is planned in mid-April. 

Impact: Seattle takes its role as an incubator of innovative ideas and practices seriously. 
Through this charter agreement, IPS agrees to fulfill the role as innovators who share best 
practices and to engage in collaborative relationships throughout the State to identify new 
models of success. IPS will: 

● Engage in parent activities to close the State’s opportunity gap for all public school students; 
● Open lines of communication through an open-door policy – foster an environment of 

collaboration; 
● Analyze data to understand student demographics and enrollment; 
● Share best practices and tools; innovative curricular resources and practices, including web-

based LMS (Sections 2 & 3); 
● Share professional development and after-school enrichment; and 
● Collaborate to design instructional scopes and sequences with feeder patterns. 

IPS looks forward to actively engaging in long-term partnerships that serve the needs of all 
students in Washington. 
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Section 20: Education Service Providers (ESP) and Other Partnerships 

Not Applicable. Impact: Seattle will not contract with any Educational Service Providers (ESPs). 
  

Page 82 



Section 21: Staffing Plans, Hiring, Management and Evaluation 

1. Employment Relationship 

All IPS employees will be at-will employees, and IPS will outline all employee rights in the 
Employee Handbook and IPS’ posted employment policies. At-will contracts will be renewed 
based on demonstration of meeting or exceeding the requirements of individual positions and 
adhering to policies, procedures, and expectations outlined in the Employee Handbook. Impact: 
Seattle will not use employment contracts. 

2. Salary & Retention 

Salary 
New teachers will be compensated according to their level of competence and their display of 
professional skills, rather than by years of experience. The CEO and Principal of Impact: Seattle 
will assess each candidate against the teacher continuum of skills to make an appropriate 
salary offer. They will ensure that offers and subsequent increases (for both salary ranges and 
benefits) are highly competitive with pay levels for similar positions throughout the region. For 
specific salary ranges and benefits information for all IPS employees, see Attachment 28. 
Educators are incentivized to progress along the salary scale through years of experience and 
through progressing along the IPS Educator Pathway (Attachment 21). 
 
All IPS employees are incentivized to meet annual performance goals, which are rewarded with 
an annual 4% salary increase. Spot Bonuses (donated game tickets, restaurant gift cards, 
movie tickets, etc.) are provided when IPS employees demonstrate exceptional alignment to the 
IPS core values. Both incentives are built into the IPS strategy to ensure retention of high-
performing talent. 

All employees who work at least half-time will receive health and other benefits (such as 
retirement). As public school employees, IPS staff will become part of the Washington State 
Retirement System.  

Retention Strategy 
IPS recognizes that high-quality teachers are one of the defining elements of a successful 
school. To that end, Impact: Seattle, will recruit highly capable teachers, help them develop as 
professionals to reach their full potential, and provide a clear growth and leadership pipeline to 
retain them within the organization. Using the attract-develop-manage-retain strategy planning, 
Impact: Seattle aims to achieve an 80% teacher retention rate of high-performing teachers, with 
a clear growth trajectory for teachers. Informed by The New Teacher Project (TNTP) report on 
teacher retention, IPS will implement the following to support retention of high-performing 
teachers:87 
● Hold high expectations for all educators. 
● Set clear, public retention targets for high-performing teachers. 
● Maintain positive working conditions that build trust and respect, including creating 

intentional schedules with opportunities for support and collaboration. 
● Invest teachers in a meaningful evaluation system. 
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● Conduct annual satisfaction surveys. 

IPS also offers teachers a career trajectory that spans a teacher’s entire career from induction 
to master teacher and beyond. This trajectory is not a straight line, but, rather, allows for 
teachers to take a variety of positions during their career, naturally transitioning based on their 
growth, strengths, and career goals. For those teachers who aspire to serve students outside 
the classroom, IPS will retain staff by providing opportunities to transition into administration and 
technical support roles. 

IPS will incentivize teachers to pursue their passions through their career trajectory by 
conducting a yearly Career Matrix Survey and subsequent individual career conversations 
based on the data collected.  

3. Recruitment  

Impact: Seattle will proactively target teachers from diverse backgrounds who display a burning 
passion to work with students and have proven results. The IPS CEO and Impact: Seattle 
Principal will partner to conduct a wide-ranging nationwide recruitment campaign. The campaign 
will begin in Fall 2017 and will be conducted in two broad waves. The first wave will focus on 
priority candidate hiring of teachers, concluding in April 2018; the second wave will incorporate 
support and non-credentialed staff, concluding in May 2018. 

The campaign will utilize both traditional and online methods: positions will be advertised at the 
top 50 Schools of Education across the country, in state and county job banks, and with highly 
regarded educational organizations (such as the Knowles Science Teaching Foundation). 

IPS has established informal partnerships with Teach For America, University of Washington, 
Gonzaga University, and Seattle University, and is committed to eventually placing student 
teachers from these programs in IPS: Seattle. To ensure diverse candidates learn about IPS 
opportunities, IPS will form connections with culturally diverse student groups at targeted 
educational institutions, and partner with culturally-connected nonprofit organizations throughout 
Washington, including those working for increased representation in the sector (eg Martinez 
Foundation). IPS will also broaden its pool of diverse, local talent, through developing an 
alternate certification route with a university partner to support Impact Teaching Fellows’ growth 
to becoming fully certificated teachers. 

Impact: Seattle will also host a year-long schedule of events (both in person and online) to 
attract candidates, including hiring webinars and teacher development days.  

Such a vigorous campaign will be essential to attract teacher candidates of a sufficiently high 
caliber. IPS will define high-bar candidates as teachers in possession of a Bachelor’s degree in 
their field, a Washington teaching credential or out-of-State equivalent, and a Master’s degree in 
education. (The last qualification may be waived in the exceptional event that a candidate 
possesses significant teaching experience or local knowledge that would make them equally 
effective.) Each teacher will be hired specifically to meet both the academic standards of highly-
qualified teachers across the country and the exacting personal and professional standards 
expected at Impact: Seattle. 
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Throughout the recruitment and hiring process, IPS will adhere to a set of defined selection 
criteria and indicators, including: 
● Demonstrated alignment and personal commitment to the school mission, vision, culture, 

and to the targeted student population in the selected community, with an emphasis on 
the value of diversity, equity, and inclusion. 

● Highly-qualified status (in accordance with Elementary and Secondary Education Act) and 
K-5 certification.  

● Strong content knowledge and pedagogy skills that match IPS vision. 
● Experience implementing or passionate desire to learn how to integrate elements of 

personalization, SEL, and DEI. 
● Deep roots in project-based learning and standards-based aligned curriculum design. 
● Ability to assume accountability for classroom management and culture with a willingness 

to adapt classroom management style to meet the needs of the IPS students and animate 
our values. 

● Demonstrated success (performance results) in holding all students accountable for high 
expectation. 

● A firm understanding of, and ability to use, data to develop and implement targeted learning 
experiences. 

● A recognition of the value added when vision, mission and values are shared by the whole 
community. 

● Willingness to collaborate in professional learning communities; desire to learn and grow. 
● Capacity and interest in chairing an extracurricular activity and engaging in school-based 

leadership opportunity. 
● Commitment to serving an intentionally diverse school community. 

4. Hiring & Termination Procedures 

Hiring Procedures 
The Principal is ultimately responsible for hiring Impact: Seattle employees. Input is gathered 
from stakeholders, including parents, students, and staff through final round Simulation Days. 
The following multi-stage interview process is used to evaluate candidates:  

1. Submit résumé and letter of interest.  
a. Candidates must have a valid Washington State teaching credential or be in a clear 

process for obtaining one before the start date to move forward. 
2. Complete one-on-one screening interview. 
3. Complete extended day of simulations and interviews, with reflection on simulations. 

a. Simulation Days include parent, student, and staff input scored on the IPS hiring rubric. 
4. Complete background check. 

Hiring and termination policies are detailed at length in Impact: Seattle’s Employee Handbook. 
For employees who possess an employment contract which provides for other than at-will 
employment, the procedures and process for termination during the contract shall be specified 
in the contract. 
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Criminal Background Checks  

All IPS employees and contractors will be required to submit a criminal background check and 
furnish a criminal record summary, as required by the Revised Code of Washington (RCW) 
43.43.830-43.43.838, prior to beginning employment. The Director of Operations and 
Engagement will monitor compliance of this policy. The Board Chair will monitor fingerprinting 
and background clearance of the CEO and the Director of Operations and Engagement. 
Volunteers who spend time outside of the direct supervision of a credentialed employee will be 
fingerprinted and receive a background clearance prior to volunteering. (Note: the school will not 
consider immigration status as a precondition to volunteering). 

All volunteers not meeting the unsupervised access provisions outlined by RCW 43.4 3.830 will 
complete a Request for Criminal History Information (WSP-CRD-430). This will be processed 
through the Washington State Patrol WATCH [Washington Access to Criminal History] system 
prior to volunteers being cleared. 

5. Staffing 

See Attachment 19 for a full staffing chart for Impact: Seattle. 

6. Senior Administration and Staff Relationship 

Shared Leadership 
The relationship between Impact: Seattle’s senior administrative team and the rest of the staff 
will be a very collaborative one. The school Leadership Team consists of all teaching staff, plus 
the Principal. The group meets weekly for 2 hours to discuss school level challenges and 
develop solutions. This often includes discussing students, looking at data, identifying what 
students need, planning student interventions, and creating consistent and meaningful 
experiences for students. The Principal is supported by the IPS CEO, with Board oversight 
(including participation in succession planning). 

Performance Management 
Impact: Seattle’s senior administrative team is responsible for the performance and 
development of the all teachers and staff. IPS identified the skills necessary for students to be 
ready for college, and then created rubrics along which to measure student’s growth at those 
skills. With the same method, IPS leaders and educators agreed on a continuum of teaching 
skills and then selected and modified a teacher rubric from Summit Public Schools for use by 
both school leaders and teachers to evaluate classroom performance and growth.  

As further explained in Section 22, each staff member will have an Individual Learning Plan 
(ILP), developed by the staff member with the input and approval of the Principal. The plan 
identifies the teacher’s present level of performance in each strand using a standard rubric, 
indicates the employee’s annual goals for growth in one or more strand, how the goals will be 
measured, and what will define success. Additionally, a strategy for achieving the goals is 
designed, and subsequently supported by Impact: Seattle and its professional development 
activities throughout the year. 
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development in goal areas throughout the year. 

Throughout the year, the Principal will conduct weekly coaching conversations with each 
teacher to review student achievement data and track teacher progress toward meeting and 
exceeding their goals. Each week, the teacher will set and monitor progress toward incremental 
goals that contribute to achieving the long-term goal. Prior to each coaching conversation, the 
Principal will conduct a classroom observation (approximately 15 minutes) focused on the 
teacher’s identified area of growth in order to provide specific, actionable feedback in the 
coaching conversation. 

In January, the Principal and each teacher will have an extended coaching conversation to 
reflect on progress thus far, name areas of concern, and celebrate success. In June, the 
Principal and teacher will have a summative evaluation conversation during which the Educator 
Skills Rubric is re-scored based on the year’s input from coaching and observation. 
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Section 22: Professional Development 

Overview 
Professional development (PD) is offered to recruit, retain, and develop a high-quality teaching 
force. Research shows: Teachers today are not satisfied with existing PD formats; and system-
driven, compliance-based PD is not working for teachers or kids.88 Instead, teachers describe 
ideal PD as relevant, interactive, delivered by someone who understands their experience, and 
sustained over time.89 

At IPS, PD is approached with these ideals in mind. IPS provides a PD program that is driven by 
the collective and individual needs and preferences of the staff, and geared toward long-term 
learning to impact student achievement. IPS teachers play a role in selecting learning 
experiences that are impactful for them, and designing their own individual learning plans 
together with their supervisor (see below). 

Like IPS students, IPS teachers are empowered, self-directed learners. As a result, teachers 
help drive the innovative PD program which includes: 
● Over 40 days per year dedicated to professional development; 
● Professional development opportunities embedded in teachers’ daily schedules throughout 

the school year. (See table below for details on both.) 

1. Responsible Parties 

The Principal, with support from the CEO, creates a professional environment in which all staff 
can drive their own development aligned with their professional goals. To facilitate this process, 
Impact: Seattle staff iteratively follow a self-directed learning cycle similar to the ones students 
follow: 

1. Reflect on their individual and collective strengths and weaknesses. 
2. Set goals (annual, trimester, and weekly) to develop their practice and meet their students’ 

needs. 
3. Make a plan to efficiently meet these goals within a defined timeline. 
4. Execute the plan, learning in ways that best match their needs and preferences. 
5. Demonstrate learned knowledge and skills in their daily work, and by sharing them with 

their colleagues and peers from partner district and charter schools. 

Reflections and progress for each cycle over time are recorded in the staff member’s ILP. 

The Principal develops and implements the PD scope and sequence for the year. The Principal, 
Learning Specialist, high-performing teachers, and SEL coach plan and execute PD sessions. 
 
2. Core Components 

The IPS professional development program includes eight main components, listed below. The 
core components are parallel to core components of the IPS experience for students and will 
enhance our teachers’ ability to implement the instructional program and to drive the school 
mission forward. In planning for various PD opportunities, the Leadership Team will cross-
reference proposed programming with the mission and achievement goals of the school to 
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with regular time devoted to building staff 
capacity in the collection, analysis and use 
of performance data to improve student 
learning. 

4. Staff Project Time 
Individualized, in 
heterogeneous groups with 
common interests 

Staff work in small groups to dive deep on 
areas of shared learning. Occurs every 
other Flex Friday. Example: completing an 
IPS innovation cycle to iterate an element 
of the instructional model. 

Fortnightly 

5. Staff DEI Affinity Groups 
Individualized, in 
heterogeneous groups with 
common interests 

During the extended PD that occurs in 
August, January, and June, staff participate 
in DEI Affinity Groups. Staff have a safe 
space to explore topics of race, identity, 
and diversity that impact the school 
community. Affinity Group topics are driven 
by staff preference, and groups are led by 
staff members. 

3x per year 

6. Weekly Team Meetings 
Uniform format across weeks 
and teams, with 
individualized elements 

Leadership Meetings: The entire school 
staff meets for two hours once per week. 
Staff members share the responsibility of 
leadership of Impact: Seattle. They are 
disciplined in using data to solve problems 
and continuously improve. Specifically, 
they analyze student performance data, as 
well as student survey and focus group 
data. From the data, they identify problems 
areas and collectively create action plans, 
and in the process they determine a set of 
metrics by which to judge progress. 
 
House Meetings: For at least one hour of 
Leadership Meeting each week (after 
school), all teachers in the same cohort  
(K-1, 2-3, and 4-5) meet to identify what 
students need based on data and mentor 
input, plan interventions, and create a 
consistent and meaningful experience for 
all students. Since all members of a House 
interact with the same students, they are in 
a unique position to collaborate in order to 

Weekly 
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provide needed supports to individual 
students. 

Content Teams: At least once per month, 
Flex Fridays, teachers meet with others 
who specialize in the same instructional 
area (reading/writing, or math/science/ 
social studies). 

7. August PD 
Uniform, with individualized 
elements 

Staff Summer PD occurs for three weeks 
prior to student arrival. Over these three 
weeks, half days are reserved for home 
visits, classroom setup, planning, and 
learning plans. Meanwhile, staff will come 
together for 4 hours each morning to 
complete staff-wide modules that will help 
the school launch with a strong culture and 
foundation for academic excellence from 
the outset (Attachment 22). 

Annual 

8. Staff Rites of Passage Each Spring, staff who are prepared to 
progress on the teacher career path based 
on ILP progress participate in a Rite of 
Passage portfolio presentation and defense 
during Leadership Meeting. 

Annual, based on 
demand 

Note that all staff members have ILPs and participate in Studio, Project Time, DEI Affinity 
Groups, and August PD (according to schedules). These structures support all staff, not just 
teachers. 

3. Schedule 

For a detailed schedule and description of professional development for Impact: Seattle, see 
Attachment 22. 

4. Time Allotments 

See table above, Attachment 22 and Attachment 6. 
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Section 23: Performance Framework 
 
Academic and Organizational Goals 
Note that Attachment 23 communicates how IPS’s goals and targets measure and evaluate 
school mission-specific academic progress. 

Assessments 
After thoughtfully defining IPS exit standards, IPS educators realized that there is not a single 
external measure that appropriately assesses a student’s readiness for middle/high school or 
college. IPS believes statewide assessments are effective yet incomplete. Thus, as part of a 
robust evaluation system, a combination of metrics, as well as a data-aligned dashboard, are 
used to track student achievement and to ensure that IPS students meet/exceed proficiency, 
growth, and achievement goals and targets as IPS prepares all students to meet their individual 
potential and for success in college-preparatory middle/high schools. 

IPS teachers are responsible for administering regular assessments to monitor the progress of 
students toward achieving personal and Smarter Balanced Assessment Consortium (SBAC) 
goals. Also, to measure progress toward the school’s mission and vision, IPS administers a 
combination of external and internal assessments. The web-based LMS serves as an 
information source for students, parents, teachers, and leaders. IPS develops an assessment 
calendar to evaluate students at particular points of time, to formatively assess student progress 
throughout the school year, and as an ongoing process that provides students with useful 
feedback as embedded into their regular learning.  

The following assessments are used at IPS to address instructional, evaluative, and predictive 
needs: 

Formative Assessments: Formal and informal formative assessments (for learning), permit 
IPS to measure student progress toward individual goals, confirming mastery of skills and 
concepts throughout the year as learning happens. Performance on these assessments are 
used internally to help tailor each student’s education experience to meet individual needs. 
Teachers use the results to develop interventions; rethink instructional strategies, activities, and 
content, based on student understanding and performance; and expose students to samples of 
SBAC questions so they may gain familiarity. Formative assessments may include teacher-
made tests, school-made common assessments, vendor-created benchmarks, written 
reflections, surveys, quizzes, self- assessments, rubric-generated peer assessments, and 
interactive class discussion. Each is carefully selected, designed, and lead to defined student 
outcomes. Assessment feedback, provided at the time, prompts reflection and revisions, 
support, and continued opportunity for learning.  

Summative Assessments: IPS students complete performance assessments through project-
based learning. Final products that are selected for a student’s portfolio, are summative and 
represent mastery on indicators within the Deeper Learning Skills rubric. Additionally, Impact: 
Seattle proctors the SBAC and other mandatory state assessments: SBAC in reading and math 
for grades 3-5; Measurements of Student Progress (MSP) in science for grades 5; WaKIDS for 
kindergarten; and, the ELPA21 for ELL students. The data from these assessments, along with 
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report card grades, are used to determine if long-term learning goals are being achieved and 
provide a comparative snapshot of student achievement.  

This collection of internal and external assessments align with the goal of helping all students 
meet their full potential and gives teachers a collection of actionable data points spread 
throughout the year. 

Student Growth & Proficiency 
As stated above, IPS students take the SBAC to measure both student achievement and 
student growth. In addition, all students, in particular K-2nd grade students – or those not eligible 
for the SBAC – take the NWEA MAP assessment in math, reading, and language three times 
per year. The NWEA MAP assessment is an adaptive, nationally norm-referenced assessment 
that prioritizes improvement over time, enabling the school to measure students’ progress over 
the course of each year and from year-to-year. NWEA provides growth norms that allow one to 
compare a student’s observed growth relative to a nationally representative comparison group. 
The norms provide a context for knowing how much growth is typical or atypical for students 
over a school year or between varying time intervals in a school year. It will also be used to 
predict proficiency on end-of-year state assessments. Data are disaggregated by standard/skill, 
allowing teachers to identify strengths and areas for improvement in the students’ learning. All 
data are used to inform and customize student instruction. 

Academic Progress 
IPS constantly monitors students’ academic progress to develop plans of action for individual 
students, set learning goals, reinforce practices, and provide students with rapid interventions to 
accelerate learning. Progress monitoring informs student movement between intervention 
levels. The IPS assessment tools – NWEA, daily progress collected in the LMS and 
performance assessments – permit teachers to use achievement data to develop targeted 
instructional strategies and interventions while ensuring that students are working on level, 
outcomes are met, and rates of improvement distinct to each individual’s specific needs are 
identified. Frequency of progress monitoring varies as does implementation – one-on-one, in 
small groups, or in whole class. 

Data Analysis & Management 
As discussed at length in previous sections, Impact: Seattle utilizes a robust assessment 
system to constantly measure students’ progress along the ultimate outcomes rubrics. Students 
take daily assessments and are constantly working on projects, both of which allow for 
continuous data collection on exactly where students stand on each content or skills standard. 
The results of these assessments and projects are reflected in each student’s LMS and shared 
through the dashboard with all staff, further allowing students to monitor their own progress – 
with mentor support – as well as with parents to track that progress, all while giving teachers 
actionable data to inform their instruction and help students set and achieve their learning goals.  

Much of the PD discussed in the previous section is centered around IPS’s emphasis on using 
data to drive decision making. Teachers learn how to create and analyze data such that it is 
actionable and can inform best practices. Since data is such an integral part of driving the 
success of the school, the Principal works closely throughout the year to design and deliver a 
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series of scaffolded trainings for teachers on how to access the information tools and use the 
data. These trainings range from a wide collection of guided practice training videotapes to 
hands-on deep-dive data sessions. All PD that relates to student performance data is focused 
on best practices for using the data to improve instruction and student outcomes, including 
qualitative and quantitative data analysis, disaggregated analysis, analysis of student work, 
among others. The PD is designed to generate self-sufficiency for educators so they use the 
data tools independently.  

In addition, the Impact: Seattle Principal meets weekly with each teacher to analyze student 
data, reflect, set goals, and define action steps. Similar to the mentor/mentee coaching 
relationship between teacher and student, the Principal serves as the teacher’s coach to ensure 
that data drives coaching conversations. 

The CEO reviews data on a weekly basis with the Impact: Seattle Principal, and reports the data 
six times per year to the Board to evaluate the school’s academic performance. Data are 
reported to parents and the surrounding community during the annual IPS State of the Schools 
event. 

Responsible Parties 
The IPS Home Office is responsible for maintaining the data systems used for the above-
mentioned analyses, as well as the IPS LMS application, which is the primary source for 
student- and parent-facing data. The Principal is ultimately responsible for collecting, 
disaggregating, and analyzing the data – with and for classroom teachers, leading PD and 
weekly coaching sessions to improve student achievement.  
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Common Area: Large 
all school gathering 

space 

1 1 1 1 1 l 

Outdoor Space  1 1 1 1 1 

Parking Spots 25 30 35 35 35 

Other: 
Small kitchen/food 

service area 
Safe drop-off and pick-

up 
Tech/server room 

1 1 1 1 1 

IPS offices     2-3 2-3 2-3 

 
Further, dedicated electric and network drops for wireless access are essential. To ensure the 
highest safety of students and staff, security features will be considered upon identification. In 
addition, because outdoor space is important, the chosen facility will include ample exterior 
space for recess, physical education, and to play sports (or other elective activities). At times of 
inclement weather, students will need a large indoor space. Kitchen space will support the food 
program and adequate storage space will be used to maintain clutter-free learning space.  

IPS understands that annual facility costs will be roughly $223,000, based on average rent from 
existing schools in the region. The budget assumes costs for routine maintenance, janitorial, 
technology and wiring upgrades, as well as for campus beautification. The planning year budget 
allows for architectural/renovation and real estate services needed to secure a facility that is 
compliant with all state regulations and codes. The facility (including parking spaces and 
bathrooms) will comply with all codes, acts, and requirements, including Americans with 
Disabilities, fire, health and structural safety. 

2. Steps Taken 
Pacific Charter School Development (PCSD) established Washington Charter School 
Development, Inc. (WCSD) to develop charter school buildings. WCSD is partnering in IPS’s 
search for a space to ensure that the space is financially viable. If a space is purchased, it may 
serve as the landlord on behalf of IPS. WCSD secured funding, constructed three schools for 
Summit Public Schools - Washington (under Jen Davis Wickens’ leadership, IPS’s CEO), which 
opened on time in August of 2015 and are currently housing 350+ students. Impact: Seattle will 
follow that strong track record of success in its partnership with WCSD and will likewise secure 
financing. 

The IPS team located a viable facility in Tukwila at 3438 S 148th Street. The building meets all 
search criteria, includes three parcels of additional land, and requires modest renovations. IPS 
has reached agreement with the seller of the property and will be under contract to purchase it 
within the next 30 days. 

3.   MOU of Other Proof of Intent to Secure Facilities 
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Attachment 24 includes the following documents: 

● Timeline for process with Tukwila facility  
● Examples of Seattle/Tukwila properties for lease at the time of proposal development, 

demonstrating community capacity  
● Statement of assurances to follow commission and legal guidelines in case Impact: Seattle 

leases a religious facility 
● Letters 

1. Of commitment from WCSD; 
2. Of support from Raza Development Fund, highlighting facility financing commitment; and 
3. Of intent that IPS will use to enter into negotiations. 

 
  

Page 98 



Section 25: Start-up and Ongoing Operations 

1. Start-Up Plan 
The start-up plan can be found in Attachment 25. 

2. Transportation 
Impact: Seattle students will receive transportation services to/from school in accordance with 
RCW 28A.160.150 - 28A.160.180, including those to mitigate hazards for walkers (RCW 
28A.160.030). Based on our desired location and historical data of other students attending 
charter schools, we anticipate the majority of students will walk, while others will take public 
transit or be driven to school. In the case of public transit, IPS will seek collaboration with Sound 
Transit to provide free and/or reduced cost passes. If the school assumes responsibility for 
transportation; it will contract with a private transportation company (Durham, Harlow’s or First 
Student). This responsibility includes transportation to and from school, off-campus field trips, 
and school-sponsored events. The budget assumptions are in line with local transportation 
quotes (and may be adjusted according to need). The Director of Operations & Engagement 
(DOE) will oversee the contract and relationship with contracted service providers. IPS is 
sensitive to transportation needs and will work with families to address them. Further, IPS will 
provide transportation dictated by a student’s IEP and will abide by all state and federal 
regulations, including the McKinney-Vento Homeless Assistance Act to ensure transportation is 
no cause for absenteeism. 

3. Safety and Security 
Feeling safe is critical to a positive learning environment. Fully consistent with all federal, state, 
county, and city health and safety laws, IPS will provide a safe and healthy learning/work 
environment for all. All staff will be trained around safety procedures and actions to take in the 
event of an emergency. Further, upon identification of a facility or no later than 90 days prior to 
operation, the Board will adopt and have in place a comprehensive set of health, safety, and risk 
management plans and procedures. These will be created with guidance from the School Nurse 
Corps’ Washington State School Staff Health Training Guide and the OSPI School Safety 
Center. Moreover, these policies will be developed in consultation with the school’s insurance 
carriers and Seattle's Police, Fire, and Health Department requirements. The policies will be 
distributed as appropriate (and may be in handbooks). The facility will be equipped with an 
alarm system. If necessary, it may be equipped with security cameras and/or a security guard. 
Entry and exit from the school building will be monitored during the day – in particular upon 
opening. All doors but the main office door will then be locked. All guests must register at the 
main office upon entry to the building, and wear a badge with ID verification. Staff will wear 
badges. The plan will include a process for implementation and continual refinement with 
community partners.  

Following is a list of a few of the most critical safety and security guidelines for Impact: Seattle: 

● Procedures of Background Checks: Board members, employees, and contractors at IPS 
and Impact: Seattle will be required to submit to a criminal background check and furnish a 
criminal record summary as required by Revised Code of Washington (RCW) 43.43.830-
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43.43.838. New employees must submit fingerprints and processing fees to OSPI for 
processing through the Washington State Patrol and FBI. The DOE will monitor the 
compliance of this policy and report to the Board on a quarterly basis. The Board Chair shall 
monitor the fingerprinting and background clearance of the CEO, Principal, and DOE. All 
volunteers shall be fingerprinted and receive a background clearance prior to working with 
students. All volunteers not meeting the unsupervised access provisions outlined by RCW 
43.43.830 will complete a Request for Criminal History Information (WSP-CRD-430). This 
will be processed through the Washington State Patrol Washington Access to Criminal 
History (WATCH) system prior to volunteers being cleared to work at IPS: Seattle. In its 
compliance duties, the DOE will review all new hire packages, including reference checks, 
background checks, and fingerprints, and will compare each package to a standard 
checklist, which will be developed concurrent with human resources policies 

● Role of Staff as Mandatory Child Abuse Reporters: All IPS staff will be mandated to 
report child abuse and will follow all applicable reporting laws. They will be notified of this 
requirement during Summer Institute and in the IPS employee handbook. 

● Immunizations and Mandatory Health Testing: Impact: Seattle will adhere to laws related 
to legally required immunizations and a health screening for entering students and staff 
pursuant to RCW 28A.210 and WAC 246-110. IPS’s Board will adopt Seattle Public Schools 
required procedures for medical records and medication, with the exception of the over-the-
counter medications Ibuprofen and Acetaminophen, which the school nurse (or designee) 
will be able to dispense, as needed, with parent permission.  

● CPR, AED & First Aid Training: All IPS employees will hold current CPR and First Aid and 
AED certification. 

● Vision and Hearing: Impact: Seattle shall adhere to RCW 28A.210.020, 030, and 040, and 
Washington Administrative Code (WAC) 246.760 as applicable to grade levels served. 

● Blood-Borne Pathogens: IPS shall meet state and federal standards for addressing blood-
borne pathogens and other potentially infectious material in the workplace. Impact: Seattle 
will establish a written infectious control plan, similar to Seattle Public Schools, designed to 
protect employees and students from possible infection due to contact with blood-borne 
viruses, including human immunodeficiency virus (HIV) and hepatitis B virus. Whenever 
exposed to blood or other bodily fluids through injury or accident, staff and students will 
follow the latest medical protocol for disinfecting procedures. 

● Drug-Free and Smoke-Free Environment: Impact: Seattle is a drug-, alcohol-, and smoke-
free environment. 

● Comprehensive Harassment Policies and Procedures: IPS is committed to providing a 
school that is free from sexual harassment, as well as any harassment based on such 
factors as race, religion, creed, color, national origin, ancestry, age, medical condition, 
marital status, sexual orientation, or disability. IPS will adopt a comprehensive policy to 
prevent and immediately remediate any concerns about discrimination or harassment at the 
school to include all interactions between and among students, employees, and volunteers. 

● Emergency Preparedness: Impact: Seattle shall adhere to an emergency preparedness 
and crisis plan drafted specifically to the needs of the school site in conjunction with law 
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enforcement and the fire marshal. Emergency response will be part of Impact: Seattle’s 
emergency preparedness and IPS will have a system for internally locking down the building 
based on the facility. This plan includes the following responses: fire, flood, earthquake, 
terrorist threats, and hostage situations. If IPS assumes a facility that was used as a school, 
any existing emergency preparedness plan shall be reviewed and updated. All Impact: 
Seattle staff will be trained on this site safety plan. IPS will act in accordance with RCW 
28A.320.125(6) by practicing lock-down drills once per quarter and shelter-in-place drills and 
off-site evacuation drills once per year. 

● Facility Safety: IPS will comply with WAC 246-366 (and WAC 246-366A, effective July 1, 
2015) regarding environmental health and safety standards for school facilities. The school 
agrees to maintain visitor policies, test sprinkler systems, fire extinguishers, and fire alarms 
annually to ensure that they are maintained in an operable condition at all times. The school 
shall conduct the required number of fire drills required in accordance with RCW 
28A.320.125(6).  

4. Food Service 

Impact: Seattle is committed to providing healthy food service, including breakfast and lunch, at 
an affordable price for all its students in adherence to all state and federal nutritional guidelines. 
In July 2017, the DOE will solicit bids from other food service providers and select the one that 
is the highest quality and most affordable. That said, IPS hopes to partner with Fresh & Local to 
deliver food service to Impact: Seattle. Fresh & Local currently serves freshly prepared meals 
every week to K-12 schools throughout WA, including several charter schools.  

The Operations Manager of Impact: Seattle will work in partnership with the IPS DOE to collect 
all necessary documentation from families who are eligible for free or reduced-price meals, and 
track meals via a point-of-sale system. 

5. Insurance Coverage 

See Attachment 26 for a list of the types and levels of insurance coverage Impact: Seattle will 
secure. 

6. All Other Operations 

The vast majority of the other significant operational services will be provided by IPS team 
members. The IPS Leadership Team is experienced in running schools as it has supported the 
opening and operation of six charter schools in the State of Washington (including three Summit 
Public Schools) and nine charter/district schools prior.  
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Section 26: Operations Capacity 

1. Applicant Team Capacity 

Impact: Seattle is led by a dynamic and experienced Leadership Team. Three co-founders are 
supported by a Board experienced in operating high-performing schools. While each individual 
shares a strong set of skills, the collective team has the capacity and commitment to 
successfully implement the Operations Plan. Each member – Jen Wickens, Chrissie Wright, 
Natalie Hester, Tatiana Epanchin, and Tony Byrd (whose résumés are found in Attachment 12 
and Attachment 15) – and partner organizations – Washington Charter School Development 
(WCSD), Puget Sound Educational Services District (PSESD) and a technology director from 
Summit Public Schools – will contribute their expertise in staffing, professional development, 
performance management, general operations, and facilities management.  

The applicant team includes a highly capable, experienced, and proven school founder and 
nonprofit executive as CEO – Jen Davis Wickens (see Section 13 for more details). Ms. 
Wickens is an expert in launching, operating, and sustaining high-performing schools from the 
academic program, leadership, nonprofit management, Board development, fundraising, 
operations, and charter school finance.  

In addition to Ms. Wickens’ background, the robust capacity around staffing, professional 
development, performance management, general operations, and facilities management are as 
follows: 

Staffing: Ms. Wickens has hired hundreds of high-quality educators throughout her career from 
operations managers, to teachers, to school leaders, with a 100% retention rate at Summit 
Sierra last school year. She has a deep understanding of the type of person who will thrive and 
get great results for children at IPS. Ms. Wickens is dedicated to recruiting a continuous, robust 
pipeline of exceptional talent for all roles in the organization, hiring the best talent, and 
employing them. She will provide this support in partnership with Impact: Seattle’s founding 
Principal. 

In addition, Tony Byrd, Executive Director of Teach For America, is on the IPS Board and has 
extensive experience in building powerful teacher pipelines in Washington. He has personally 
hired hundreds of educators in his career as a Principal and Deputy Superintendent. 

Professional Development: Ms. Wickens and Ms. Wright are veteran educators who have led 
Principal and teacher PD for both charter management organizations and districts nationally and 
who truly understand the development needs of teachers and leaders. Furthermore, both have 
been intricately involved in the creation of the academic model on which they will train teachers. 
They will develop the vision for, plans, and coordinate execution of more than 40 days of PD 
provided to Impact: Seattle teachers each year. Weekly on-site coaching for the Principal will be 
provided by the CEO with more than a decade of coaching experience. 

Performance Management: From Ms. Wickens’ experience leading Summit Public Schools 
Washington, she has a broad view of how data can and should be used to improve student 
outcomes. She is committed to providing timely and efficient access to data and knowledge to 
drive decision making for every person in the organization; track, analyze, synthesize, and train 
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staff on benchmark data; and track information needed to measure school goals. She and the 
Director of Operations and Engagement will improve and manage Impact: Seattle’s Student 
Information System to support the school with information collection and dissemination.  

In addition, Tatiana Epanchin serves on the IPS Board. As a previous Superintendent for 
Aspire Public Schools – the first charter management organization in California – she has 
extensive experience managing schools to close the opportunity gap. She will be a strong 
strategy partner to the CEO and Impact: Seattle Principal on site-level performance 
management. 

General Operations: Through the IPS partnership with the Puget Sound Educational Service 
District, they will support general operations, including payroll, accounting, Board and 
Commission reporting throughout the school and organization. In addition, Natalie Hester, 
Director of Operations and Engagement, has an extensive background in organizational startup, 
operations, community engagement, banking, and small business lending in several nonprofit 
organizations and Community Development Financial Institutions (CDFIs) in Washington.  

IPS plans to contract with the Technology Director at Summit Public Schools to build a 
technology infrastructure and eventually assist in hiring a technology team. Since technology 
and one-on-one computing is central to Impact: Seattle’s educational program, the Technology 
Team will eventually: 
● Maintain infrastructure 
● Respond to user issues 
● Purchase and set up equipment 
● Ensure application development and integration 
● Design an overall technology strategy 

2. Facilities Acquisition and Management 

IPS is partnering with WCSD, a nonprofit real estate development organization that has 
extensive experience in facilities acquisition and management, having built over 45 charter 
school campuses. They have secured more than $200M in financing and have established 
relationships with lenders, including Community Development Financial Institutions (CDFIs) and 
banks. They partner with local architects and contractors (in managing build-out and 
renovations) and work with public agencies to streamline approvals. WCSD will report to the IPS 
CEO. 
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CATEGORY 5: FINANCIAL PLAN AND CAPACITY 

Section 27: Financial Plan 

1. Systems, Policies and Processes 

The following policies and procedures will be established by the Board of Directors, in 
conjunction with the CEO and the Director of Finance, to ensure that IPS follows all applicable 
local, state, and federal regulations regarding the use of public funds. The Board will continue to 
revisit these policies and procedures on an ongoing basis, but most specifically during the start-
up period.  

2. Financial Planning 

The Director of Finance will work regularly with the Impact: Seattle Principal to monitor the 
budget. In bi-weekly meetings, the Director of Finance will train the Principal on financial 
management, analysis of budget versus actuals, variances, monitoring cash, and providing real-
time access to all financial data. This is a very tight and collaborative relationship where the 
Principal has significant ownership over the school-site budget and also has an expert partner to 
ensure success. 

After budgets are created by the Director of Finance and Principal, they will be reviewed with 
the staff, the Leadership Team at IPS, and the Board Finance Committee. Then each budget 
will be taken to the full IPS Board at a public Board meeting for approval. Budgets will be 
revised once a year, in the fall. In addition to presenting the one-year budget in detail, the 
Director of Finance also presents a multi-year model for context and planning. In addition to 
these roles, the table in the Roles and Responsibilities section summarizes the major financial 
responsibilities in the organization. 
3. Accounting 
IPS will follow all accounting procedures mandated by GAAP, FASB, and the State of 
Washington. Accrual-based accounting will be used with appropriate general ledgers codes, 
along with account segments capable of reporting on sub-categories such as revenue source, 
department, and other areas to be determined. 

4. Purchasing 

All purchases of goods and services must be consistent with the Board-approved budget and do 
not require a Board-approved/executed contract, with the exception of expenditures that exceed 
the budget by a material amount. All other proposed expenditures must be approved by the 
person who reviewed the proposed expenditure to determine whether it is consistent with the 
Board-adopted budget.  

Purchase orders under $10,000 must be approved in accordance with the authority amounts 
listed above. Purchase orders and invoices of $10,000 or more must be approved by the Board 
Chair and one of the following authorized positions: Board Treasurer or CEO.  

Check request and purchase order forms must be signed by the person reviewing the expense 
(if applicable). 
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In general, invoices will be reviewed and signed according to the procedures outlined below to 
ensure the items were properly requisitioned and maintained to document check processing. 
Open invoices will be paid in a timely manner unless delayed payment is arranged through the 
vendor, in which case the school will meet payment schedules as outlined. Expenditures 
between $5,000 - $10,000 must be authorized by the Board Chair and CEO. Expenditures up to 
$5,000 must be authorized by Director of Finance, Board Chair or CEO. Electronic payment 
methods (i.e., wire, ACH, transfer between bank accounts) must be reviewed by the Board 
Finance Committee and must follow ordinary procurement procedures. 

All professional consulting services shall be provided under a contract. Contracts for other 
goods and services exceeding $10,000 on an annual basis shall be presented to the Board for 
approval during the annual budget cycle or prior to signing. Duration of contracts shall be at the 
discretion of the Board. In general, contracts exceeding $10,000 shall be reviewed after a 
bidding process of sufficient duration to ensure competition. Bid tabulations shall be presented 
to the Board, along with a recommendation for action. The Board reserves the right to select 
whichever vendor it deems most prepared to provide the required goods or services, without 
regard to the low bidder being the automatic selection. 

School credit cards shall be allowed for school purchases and travel. Authorized purchasing 
cardholders are the CEO and the Director of Finance. All credit card charges must follow 
ordinary procurement procedures.  

Employees shall be reimbursed for all necessary and reasonable costs associated with traveling 
for school business. All applicable receipts must be attached to a completed expense report. 
Reasonable costs of meals while traveling are reimbursable using standard U.S. government 
per diem rates for the city in which an employee is staying for one, two, or three meals per day, 
depending on the circumstances of a particular trip. Under no circumstances shall alcohol be 
reimbursed. Employees are reimbursed for the cost of single-room accommodations typically 
occupied by business travelers. When lodging expenses will exceed standard U.S. government 
per diem rates for the city in which an employee is staying, that employee must receive advance 
approval for the cost of their lodging. In certain circumstances, employees may choose to be 
accompanied on business travel by a spouse/domestic partner. At no time will the school 
reimburse an employee for costs incurred for the travel expenses of the spouse/domestic 
partner. No Board Member or employee may authorize a reimbursement request made payable 
to themselves. Reimbursements payable to the CEO are approved by either the Board Chair or 
the Treasurer. 

All employees are reimbursed at the standard mileage rate per mile as determined by the IRS 
for use of their own vehicle for business-related travel pre-approved by their supervisor. In 
addition, parking fees and tolls are reimbursable if supported by receipts. All employees 
requesting such mileage reimbursement are required to furnish an expense report containing 
the destination of each trip, its purpose, and the miles driven, as well as parking fees and tolls 
within one month after the travel date, supported by receipts, if applicable. Other transportation 
expenses such as taxis, rental cars, buses, and airplane tickets will be reimbursed for the actual 
costs incurred. Fines and parking tickets are not reimbursable.  
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Use of school funds for personal use is prohibited. Violation of this policy shall result in 
discipline up to and including dismissal or removal, including from the Board. 

5. Payroll 

The hiring process is directed by the CEO and Impact: Seattle Principal and is consistent with 
the approved annual personnel budget. New employees must complete an application for 
employment, all necessary paperwork for payroll, and are fingerprinted consistent with state 
law. Fingerprint and background clearance must be received before any employee may start 
work. Employees accrue vacation and sick leave based on the Board-approved personnel 
policy.  

The Director of Finance will develop procedures to ensure accurate and timely preparation of 
timesheets for hourly employees. IPS intends to contract payroll services as a cost-effective 
method to ensure accuracy in payroll processing and reporting.  

IPS values the unique contributions and commitment of each employee. The State of 
Washington is an at-will employment State so there will be no employee contracts; however, 
IPS leadership will develop a written handbook with specific guidance around expectations for 
both employer and employee, especially with regard to fulfilling the school’s mission, vision, and 
values.  

6. Maintaining Strong Internal Controls 

The Board Finance Committee will meet monthly to review compliance with established policies 
and procedures and to recommend improvements. The committee shall review a 
stratified/random sample of invoices and payments (for instance, all expenditures over $2,000) 
and then a random selection of transactions under that materiality threshold. The Finance 
Committee shall immediately report to the Board any inconsistencies in the application of 
internal controls, no matter how slight. The Finance Committee will work with the Director of 
Finance to ensure timely and accurate reporting, adequate safeguarding and stewardship of all 
assets, and compliance with any and all legal requirements, as well as ethical, open, and 
transparent presentation of information.  

The Board shall authorize the establishment of commercial bank accounts for the purposes of 
school operations. Funds will be deposited in non-speculative accounts including federally 
insured savings and/or checking accounts and/or invested in non-speculative federally-backed 
instruments and/or standard money market accounts. The general checking account shall be 
the primary account for school needs. Authorized signatories to this account shall be the Board 
Chair, Board Treasurer, and CEO. The general checking account shall be reconciled monthly by 
a school staff member or outsourced accountant who does not have the ability to approve 
expenses or disburse funds from the account. The monthly bank reconciliations shall be 
reviewed and approved by the Board or a representative of the Board who is not an authorized 
approver of expenses or signer on the account. Authorized signatories to the savings account 
shall be the Board Chair, Board Treasurer, and CEO.  

A petty cash fund of $200 will be established and managed by the Impact: Seattle Principal 
according to normal petty cash procedures (e.g., provide receipts, ensure valid purpose). Core 
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cash balances and reserves shall be invested in federally insured, fiscally conservative interest-
bearing accounts.  

The school will deposit all funds received as soon as practical upon receipt. The Operations 
Manager will open all mail on a daily basis, immediately sort and endorse all checks to the 
appropriate school account, and prepare appropriate deposits as soon as practical, ideally the 
same day and no more than three working days. When cash is received, it will be counted by at 
least two employees, both of whom will verify the amount received and sign a cash deposit form 
indicating the performance of their duties.  

7. Role and Responsibilities 
IPS’s Home Office Team will manage all of Impact: Seattle’s finances, internally. The 
experienced team has successfully managed the finances of Summit Public Schools 
Washington and various other charter and district schools. Through this experience, the IPS 
Team has sophisticated systems and policies for effectively managing charter school finances. 

Our current Finance Team includes: 
● CEO 
● Director of Finance (future hire) 
● Back office service provider (PSESD or EdTec) 
● IPS Board - Finance Committee 

The service provided to Impact: Seattle will be detailed in the IPS Service Contract, approved 
annually in a public meeting.  
 
The Director of Finance will work regularly with the Impact: Seattle Principal to monitor the 
budget. In bi-weekly meetings, the Director of Finance will train the Principal on financial 
management, analysis of budget versus actuals, variances, monitoring cash, and providing real-
time access to all financial data. This is a very tight and collaborative relationship where the 
Principal has significant ownership over the school-site budget and also has an expert partner to 
ensure success. 

After budgets are created by the Director of Finance and Principal, they will be reviewed with 
the staff, the Leadership Team at IPS, and the Board Finance Committee. Then each budget 
will be taken to the full IPS Board at a public Board meeting for approval. Budgets will be 
revised once a year, in the fall. In addition to presenting the one-year budget in detail, the 
Director of Finance also presents a multi-year model for context and planning. In addition to 
these roles, the following table summarizes the major financial responsibilities in the 
organization. Each of these is also detailed in the text below. 
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The school will also be subject to audits by the State Auditor’s Office. These audits may not be 
annual, but all financial periods will be covered when the audits occur. State audits may include 
any combination of financial reporting, federal A-133 testing, and risk-based procedures.  
 
9. Financial Transparency 
The Board will adopt a fiscally conservative budget well in advance of any required deadlines by 
the authorizing entity. During the year, the Board may amend the budget as expenses and 
revenue projections change. Prior to Impact: Seattle’s first year of operation, IPS and the Board 
shall start the budget adoption process in January 2018 by creating a list of budget priorities 
and/or reviewing the current budget priorities balancing input from key stakeholders while 
focusing on the core mission of the school. This proposed budget will be provided to the Board 
of Directors at the end of March 2018 and will be based on conservative assumptions for State 
and Federal Education Revenue. The Board will discuss the budget at an open Board meeting 
in April 2018. The meeting will be publicized to families and various community stakeholders 
well in advance of the public meeting so that interested parties can attend the budget-related 
Board meeting(s). School leadership will submit a final budget for approval by the Board by the 
end of May 2018.  

As the school is subject to Washington Open Meetings Law, all Board discussion around, and 
the ultimate adoption of, the budget will be completed during public Board meetings. Annual 
audits and any significant findings will likewise be presented during public Board meetings. In 
keeping with IRS guidelines, copies of Form 990 will be made publicly available.  

The financial documents for Impact: Seattle will be available to the Commission and public upon 
request and meet all of the financial requirements of the contract. Additionally, as regular 
practice, the Board will: 
● Review and approve the budget in a public meeting 
● Review quarterly financial reports including budget vs actuals and balance in a public 

meeting 
● Review and approve the audit in a public meeting 
● Review and approve the 990 in a public meeting 

10. Financial Plan Workbook 

Attachment 27 includes a complete financial workbook which uses the per-pupil revenue 
guidance provided by the Commission.  

 
11. Budget Narrative 
Attachment 28 includes a detailed and comprehensive line item budget narrative that includes 
a description of the assumptions and revenue estimates, the basis and calculations for revenue 
projections, staffing levels, and expenditures and the degree to which the school/campus 
budget will rely on variable income.  

 
12. Fundraising Plan 
Attachment 30 includes a comprehensive, viable and long term fundraising plan. 
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Section 28: Financial Management Capacity  
1. Applicant Team Capacity 

The applicant team includes a CEO and Board who have significant experience in financial 
management, fundraising, and overseeing internal controls with schools or organizations. The 
robust capacity is as follows: 

a. Financial Management  
The PSESD or EdTec will provide direct support to the IPS CEO and DOF on items related 
to budget planning and management, Board reporting, State reporting, insurance, banking, 
payroll, bookkeeping, and more. The experienced teams have managed the finances of 
district and charter schools successfully throughout the State and have sophisticated 
systems and policies for effectively managing charter school finances. 

In addition, the Board Finance Committee will provide tight governance over IPS and 
Impact: Seattle finances. 

b. Fundraising and Development 
Fundraising will be led by the IPS CEO, Jen Wickens, and the IPS Board. Ms. Wickens 
successfully oversaw fundraising when she founded Impact Academy where she raised 
more than $2 million dollars. More recently, she oversaw fundraising and development as 
the Chief Regional Officer for Summit Public Schools - Washington. Summit raised more 
than $10 million dollars to support startup costs in Washington. Given this track record of 
success, the IPS Board is confident in the organization’s ability to raise necessary funds. 

c. Accounting and Internal Controls  
The PSESD or EdTec will provide direct support to the CEO, DOF, and Director of 
Operations & Engagement on items related to accounting, audits, budget planning and 
management, Board reporting, state reporting, insurance, banking, payroll, bookkeeping, 
and more.  

In addition, the Board Audit Committee will provide tight governance over the accounting 
and internal controls at Impact: Seattle. 

See Attachment 11 and Section 26 for the individual qualifications and/or criteria for each of 
these leaders and further description of the financial supports that will be provided to Impact: 
Seattle. Below is a timeline, recruitment and hiring process for the DOF. 
 
Timeline for DOF Hiring 
January - April, 2018: Active Recruitment  

March - April, 2018: Screening 

March - April, 2018:  Interviews  

May 2018: Simulation Days 

May 2018: Offer  

Summer: DOF begins 
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DOF Recruitment & Selection Process  

The position will be advertised at top MBA schools across the country, in local job banks, and 
with local university partners. To ensure a diverse pool, IPS has formed connections with 
culturally-connected businesses and organizations throughout Washington, including those 
working for increased representation. The CEO is ultimately responsible for this hire. Input is 
gathered from diverse stakeholders through final round Simulation Days that enable the 
candidates to demonstrate their knowledge and skills. 

Internal Financial Statements 
Not Applicable: IPS is a new Washington nonprofit organization founded in 2017 to manage a 
public charter school as outlined in this application. IPS filed for federal tax-exempt status on 
October 4, 2016, received tax exempt status on Jan 24, 2017, and has no prior financial history.  

Audits 
Not Applicable: IPS is a new Washington nonprofit organization founded in 2017 to manage a 
public charter school as outlined in this application. IPS filed for federal tax-exempt status on 
October 4, 2016, received tax exempt status on Jan 24, 2017, and has no prior financial history. 
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CATEGORY 6: EXISTING OPERATORS 

Section 29: Existing Operators 

Not Applicable: Impact Public Schools does not operate one or more schools and is not 
proposing to contract with an ESP. 
 
  

Page 112 



CATEGORY 7: FEDERAL CHARTER SCHOOL PROGRAM (CSP) GRANT 
APPLICATION (Optional) 

Section 30: Federal Charter School Program Grant Application  

See Attachment 34 and Attachment 35 for all CSP application materials. 
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Jen Wickens <jwickens@impactps.org>

Hi there!

Matthew Paolini  <mpaolini@summitps.org> Wed, Mar 8, 2017 at 12 01 PM
To  Jen Wickens <jwickens@impactps.org>

Here you go, no problem!

[Quoted text h dden]
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Jen Wickens <jwickens@impactps.org>

FW: Charter school board members being printed 

Joshua Halsey <Joshua.Halsey@k12.wa.us> Tue, Mar 21, 2017 at 1:22 PM
To: Jen Wickens <jwickens@impactps.org>
Cc: Cathy Fromme <Cathy.Fromme@k12.wa.us>

Hi Jen

 

I can confirm that individuals who are identified in a charter school application do not need to have their
finger prints completed prior to the application deadline.  In the event that the Commission approves a
charter application, Commission staff will work with the charter school board of directors regarding the
finger printing requirements.

 

If you have further questions, please let me know.

 

Be well,

Joshua Halsey

Executive Director

Office (360) 725-5511

 

 

 

From: Jen Wickens [mailto:jwickens@impactps.org]  
Sent: Tuesday, March 21, 2017 12:53 PM 
To: Joshua Halsey <Joshua.Halsey@k12.wa.us> 
Cc: Natalie Hester <nhester@impactps.org>; Chrissie Wright <cwright@impactps.org> 
Subject: Fwd: Charter school board members being printed

 

Hi Josh,
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Thank you for connecting by phone today about fingerprinting/background checks for charter school board members. As
I mentioned, our board members went to their local ESD to complete the process and one was told the prints can't be
processed. We have a fourth board member who is waiting to hear on next steps before proceeding with prints. 

 

Given that it's unclear where charter school board members should be fingerprinted, can you please confirm that charter
school board members don't need to have been fingerprinted at the ESD, the local police department, or anywhere before
the charter application is submitted? 

 

We will wait to move forward with the board member fingerprinting process until the Commission provides guidance on
next steps. 

 

Thanks,

Jen

Begin forwarded message:

From: Jennifer Simmonds <Jennifer.Simmonds@k12.wa.us> 
Date: March 21, 2017 at 12:34:01 PM PDT
To: "jwickens@impactps.org" <jwickens@impactps.org> 
Subject: FW: Charter school  board members being printed

Jen:

 

This is the April, 2015 conversaĕon(s).

 

Jennifer Simmonds

Administraĕve Program Specialist 
Background Check Unit

Fingerprint Records 
Office of Superintendent of Public Instrucĕon (OSPI) 
office:  360-725-6137 | fax:  360-753-4201

jennifer.simmonds@k12.wa.us

www.k12.wa.us

 

This communicaĕon, including attachments, is intended solely for the use of the individual to whom it is
addressed, and may contain information that is privileged, confidenĕal, proprietary or otherwise exempt from
disclosure under applicable state and federal laws. If you are not the addressee, or are not authorized to receive
for the intended addressee, you are hereby noĕfied that you may not use, copy, distribute or disclose to anyone
this communicaĕon or the information contained herein. If you have received this message in error, immediately
advise the sender by reply email and destroy this message.
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From: Dierk Meierbachtol  
Sent: Monday, April 6, 2015 10:03 AM 
To: Halsey, Joshua (CSC) <joshua.halsey@charterschool.wa.gov> 
Cc: Catherine Slagle <Catherine.Slagle@k12.wa.us> 
Subject: RE: RFP Quesĕon

 

Hi Josh. That’s basically right. The WSP and FBI will only run background checks that are authorized
under law.  The problem here is that RCW 28A.400.303 only provides that  “[s]chool districts,
educaĕonal service districts, the Washington state center for childhood deafness and hearing loss, the
state school for the blind, and their contractors hiring employees who will have regularly scheduled
unsupervised access to children shall require a record check through the Washington state patrol
criminal idenĕficaĕon system under RCW 43.43.830 through 43.43.834, 10.97.030, and 10.97.050 and
through the federal bureau of invesĕgaĕon before hiring an employee.” So, with approved charter
schools, we have a narrow needle to thread. For purposes of this statute, we construe “school districts”
to include approved charter schools. Given the intent of this law, we’re confident that the WSP or FBI
would agree with that in an audit. But we have no confidence that the Patrol or FBI would agree that a
board member of an unapproved not‐for‐profit who has no regularly scheduled access to children
would meet the criteria in this statute.

 

Dierk

 

 

DIERK MEIERBACHTOL

SPECIAL ASSISTANT FOR LEGAL AFFAIRS

 

OFFICE OF SUPERINTENDENT

OF PUBLIC INSTRUCTION

360/725-6004

CELL: 360/529-6844

dierk.meierbachtol@k12.wa.us • www.k12.wa.us

 

 

 

From: Halsey, Joshua (CSC) [mailto:joshua.halsey@charterschool.wa.gov] 
Sent: Monday, April 06, 2015 8:40 AM
To: Dierk Meierbachtol
Subject : FW: RFP Question

 

Good morning Dierk
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I received the below email this morning and would ask that you review its content and confirm
that OSPI will not process the criminal record checks for charter school board members that are not yet
authorized.

Thanks

Josh

 

From: Pippin‐Timco, Colin (CSC)  
Sent: Monday, April 6, 2015 8:07 AM 
To: Halsey, Joshua (CSC); Fromme, Cathy (CSC) 
Subject: FW: RFP Quesĕon

 

Good Morning Team,

Please see the quesĕon below.

 

Best,

 

Colin Pippin‐Timco

Execuĕve Assistant, Washington State Charter School Commission

colin.pippin-timco@charterschool.wa.gov

o: (360) 725-5511 c: (360) 529-7398

 

 

 

From: Katherine Kleitsch [mailto:katherine@wacharters.org] 
Sent: Saturday, April 04, 2015 6:05 PM
To: Pippin-Timco, Colin (CSC)
Cc: Thomas Franta
Subject : RFP Question

 

Hi Colin,

 

I have a question regarding the following language on page 27 of the RFP:

 

5. Leadership and Governance. Pursuant to RCW 28A.400.303, provide as Attachment 2 the appropriate
documentation verifying a criminal record check through the Washington state patrol criminal identification
system under RCW 43.43.830 through 43.43.834, 10.97.030, and 10.97.050 and through the federal bureau
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of investigation for each board member (Section D of Category 1: General Information of the online
application portal).

 

We are familiar the OSPI fingerprinting process, but we weren't sure how to get appropriate verification
documentation for board members since the school will not yet have an EDS account. I called OSPI and
spoke with Catherine Slagle (Director of the Office of Professional Practices). She spoke with Dierk
Meierbachtol and shared back with me that they will not process the criminal record checks for charter
school board members that are not yet authorized.

 

How do you advise moving forward? Could the criminal record check be required post-authorization?

 

Best,

Katherine

 

--

Katherine Kleitsch

Director of School Development Programs

Washington State Charter Schools Association

o: 206 832 8505 | c: 253 740 1350 | wacharters.org

 

Join me May 7-8 at the WA Charters 2nd Annual Conference

From Vision to Reality: Transforming Great Ideas into Great Schools
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Attachment 3 - Course Scope and Sequence  
A Sample K-1 Science & Social Studies Through Project-Based Learning 
 
The mission of Impact Public Schools is to prepare a diverse student population to succeed in 
college and impact communities as the next generation of equity-driven, innovative leaders. To 
fulfill this mission, equipping students with core skills is not enough. Instead, in order to 
empower students as problem solvers, innovators and changemakers, IPS invites students to 
apply their skills in authentic contexts -- taking charge of their learning path to deeply explore 
ideas that impassion them.  
 
Propelled by the power of story, IPS students dive deep into content and apply skills and 
knowledge through 6-8 story-based projects per year. 
 
Desired Outcomes: 

● Students master Next Generation Science Standards (NGSS) and Washington social 
studies Grade Level Expectations (GLEs) through project-based learning. 

● Students master Deeper Learning skills (framework integrating process skills and 
mindsets from CCSS, NGSS, and GLEs) through project-based learning. 

● Students develop DEI and SEL skills through cooperating with peers to complete 
projects. 

 
Project-Based Learning (PBL) Design Principles: 

● Rigorous learning objectives that give students the opportunity to apply, receive 
feedback, and develop skills. 

● Interdisciplinary: integrates science and social studies, with application of math and ELA 
skills. 

● Accessible and challenging for all students. 
● Presentation to authentic audience. 

 
How Each Project Works at IPS: 
Each project lasts 6-8 weeks and has three stages: explore, create, and showcase.  
 

Explore 
~2 weeks 

Create 
~3 weeks 

Showcase 
~1 week 

Students master knowledge 
of a topic through a curated 
set of experiences including 
read alouds, independent 
texts, shared reading, 
individual playlists, interviews, 
field trips, primary sources, 
and more. At the end of the 

Students more deeply explore 
a subtopic of the area of study, 
applying skills and knowledge 
through creation of the product 
outlined in their declaration. 

Students share their 
completed project with 
peers in their house (K-1, 
2-3, 4-5), with family and 
community through an 
evening Celebration of 
Learning, and through 
additional 



exploration stage, each 
student chooses a subtopic to 
dive deep on and makes a 
declaration of their intended 
project, from a bank of 
choices aligned with 
standards-based learning 
outcomes. 

community-based 
audiences as appropriate 
depending on project. 

 
The Power of Story: Project Arcs 
Cognitive scientist Daniel Willingham suggests, “The human mind seems exquisitely tuned to 
understand and remember stories--so much so that psychologists sometimes refer to stories as 
‘psychologically privileged.”  Willingham suggests that teachers leverage story structure and 1

four principles of story -- causality, conflict, complications, and character -- to yield cognitive 
advantages for students. Chip and Dan Heath, authors of Made to Stick, add that story is one of 
the strongest devices to helping ideas stick because they “have the amazing dual power to 
simulate and to inspire.”  IPS aims to leverage the power of story by housing rich projects in 2

science and social studies within the context of story-based arcs: year-long topical arcs, and 
unit-long arcs. Each arc explores characters, conflict, causality and complications connected to 
the topic, and connects topics to the stories of students’ own lives. The year-long arcs for each 
grade band also build in emphasis on a particular principle of story, resulting in deep mastery of 
narrative structures by the time students graduate IPS in fifth grade. 
 
K-1: Character 
2-3: Conflict 
4-5: Causality & Complications 
 
Each year, projects follow a year-long theme called a “project arc” that is connected to a broad 
topic or idea (eg “stories” or “justice”). Each year-long arc is divided into 6-8 individual project 
arcs that are connected to a topic or idea that fits within the yearlong theme. Arcs are designed 
by IPS faculty by unbundling science and social studies standards into common topics and 
themes. IPS faculty create the menu of project products by identifying intersections between 
process skills (from CCSS, NGSS and GLEs) and authentic problems or audiences. 
 
PBL Scope & Sequence for K-1 
Science and social studies standards are integrated to create 6-8 interdisciplinary projects per 
year, covering all K-1 NGSS and social studies GLEs by the end of first grade. Projects in K-1 
classrooms occur on a 2-year cycle, with some standards covered in Year A, and the remainder 
covered in Year B. Years A and B explore the same year-long arc theme.  

1 Willingham, D. T. (2010). Why don't students like school? a cognitive scientist anwers questions 
about how the mind works and waht it means for the classroom . San Francisco: Jossey Bass. 
2 Heath, C., & Heath, D. (2010). Made to stick: Why some ideas survive and others die . New York: 
Random House. 



 
The scope and sequence for K-1 project arcs at IPS is below. A breakdown of standards 
covered in Year A and Year B of each project arc follows. 
 

Yearlong Arc:  
“World of Stories” 

Arc 1:  
The Power of 
Story 

Arc 2:  
My Story in 
the World 

Arc 3:  
Other 
Creatures in 
Our World 

Arc 4: 
When Stories 
Collide 

Arc 5: 
Story Above 

Arc 6: 
Story 
Between 

History 
Exploration of 
personal and 
family history 
through 
timelines. 

Geography & 
Geology 
Exploration of 
our place in the 
world through 
study of 
mapping and 
plate tectonics. 

Biology 
Exploration of 
organisms and 
biodiversity. 

Sociology & 
Environmental 
Science 
Exploration of 
natural hazards, 
human impact 
on the 
environment, 
and 
environmental 
impact on 
humans. 

Astronomy 
Exploration of 
the sun, moon 
and stars. 

Physics 
Exploration of 
force and 
motion, and 
chemical 
reactions. 

 
 

Arc 1: The Power of Story 
Exploration of personal and family history through timelines. 

Year A: Retell personal history. 
● GLE 4.1.1: Understands and creates timelines to show personal events in a sequential 

manner.  
● GLE 5.4.1: Retells and explains personal history. 

Year B: Retell family history. 
● GLE 4.1.1: Understands and creates timelines to show personal events in a sequential 

manner.  
● GLE 4.4.1: Understands how knowledge of family history can be used to make current 

choices.  

 
 

Arc 2: My Story in the World 
Exploration of our place in the world through study of mapping and plate tectonics. 

Year A: Mapping the World 
● GLE 3.1.1:  Understands and uses maps and globes to identify major bodies of water 

and continental land masses.  
● NGSS ESS2.C: Understands that water is found in the ocean, rivers, lakes, and 



ponds. Water exists as solid ice and in liquid form. 

Year B: Mapping Communities 
● GLE 3.1.1:  Understands and uses maps and globes to identify major bodies of water 

and continental land masses.  
● GLE 3.1.2:  Understands the physical characteristics of places in the community. 

 
 

Arc 3: Other Creatures in Our World 
Exploration of organisms and biodiversity. 

Year A: Organism Structure, Growth, and Development 
● NGSS LS1.A: Organism structure and function. 
● NGSS LS1.B: Growth and development of organisms. 
● NGSS LS1.C: Organization for matter and energy flow in organisms. 

Year B: Organism Traits & Biodiversity 
● NGSS LS3.A: Inheritance of traits. 
● NGSS LS3.B: Variation of traits. 
● NGSS LS4.D: Biodiversity and humans. 

 
 

Arc 4: When Stories Collide 
Exploration of natural hazards, human impact on the environment, and environmental impact on humans. 

Year A: Natural Hazards & Environmental Impact on Humans 
● NGSS ESS3.A: Natural resources. 
● NGSS ESS3.B: Natural hazards. 
● GLE 3.2.1:  Understands that people in communities affect the environment as they 

meet their needs and wants.  
● GLE 3.2.3: Understands why families make decisions to move.  

Year B: Human Impact on Environment 
● NGSS ESS3.C: Human impacts on Earth systems. 
● NGSS 3.2.1:  Understands that people in communities affect the environment as they 

meet their needs and wants.  

 
 

Arc 5: Story Above 
Exploration of the sun, moon and stars. 

Year A: Sun, Moon & Stars 
● NGSS ESS1.A: The universe and its stars. 
● NGSS ESS1.B: Earth and the solar system. 



Year B: Sunlight 
● NGSS PS3.D: Energy in chemical processes and everyday life. 

 
 

Arc 6: Story Between 
Exploration of force and motion, and chemical reactions. 

Year A: Force and Motion - Pushes and Pulls 
● NGSS PS3.C: Relationship between energy and forces. 
● NGSS PS2.A: Pushes and pulls can have different strengths and directions. 
● NGSS PS2.B: Types of interactions (touch, collision, change in motion). 

Year B: Chemical Reactions - Heating and Cooling 
● NGSS PS1.B: Heating or cooling a substance may cause changes that can be 

observed. 
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Attachment 4 - Curriculum Development Plan 
 

Date Stage Description Responsible 
Party 

Fall 2015- 
Spring 2017 

Research Conduct literature review of best 
practices and curriculum. 

Education 
Model Design 
Consultant 

Spring 2016- 
Fall 2017 

Research Conduct residencies and school visits 
at schools with similar models. Visits 
include Montessori For All, Roots 
Elementary, Bricolage Academy, 
Brightworks School, Spokane 
International Academy, Summit Public 
Schools, Nueva School, Valor 
Collegiate Academy, and others. 

Chief 
Executive 
Officer (CEO), 
Education 
Model Design 
Consultant 

Summer 2017 Design Create K-5 scope and sequence for 
IPS project work, mapping science 
and social studies projects across 
projects. 

Principal 

Summer 2017 Design Create project plan and evaluation 
rubric for pilot project. 

Principal 

Spring- 
Summer 2017 

Design Build out Deeper Learning Rubric 
based on high rigor standards from 
CCSS and deeper learning framework 
from Buck Institute, Summit Public 
Schools and other PBL leaders. 

CEO, Principal 

Spring- 
Summer 2017 

Design Build out Habits of Leadership 
Framework based on CASEL 
research, Illinois SELS, Kansas 
SECD, and work by partner schools 
including Valor Collegiate Academy. 
Work in partnership with Seneca. 

CEO, Principal 

Spring- 
Summer 2017 

Hiring Begin recruiting teachers, with 
potential to develop future teachers 
through contract design work during 
Year 0. 

CEO, Principal 

Summer 2017 Hiring Identify teacher leaders or curriculum 
consultants to co-develop projects for 
social studies and science. 

Principal 



Spring- 
Summer 2017 

Design Collaborate with engineer team and 
partner schools to develop prototype 
of IPS LMS to support Core Skills 
Block. 

CEO, Principal 

Summer-  
Fall 2017 

Research Recruit Guided Reading K-2 design 
lead. 

Principal 

Summer- 
Fall 2017 

Research Recruit Guided Math K-2 design lead. Principal 

Summer- 
Fall 2017 

Research Recruit Writer’s Workshop K-2 design 
lead. 

Principal 

Winter 
2017-2018 

Design Guided Reading and Guided Math 
design leads create K-2 lesson plans 
for small groups and individual 
learning tasks to support standards 
mastery during Core Skills. 

Design Team 

Winter 
2017-2018 

Design Writer’s Workshop design lead creates 
K-2 long-term plan and unit plans. 

Design Team 

Spring 2018 Hiring Finalize teacher hiring. Principal/CEO 

Summer 2018 Feedback Designers submit long-term plans, unit 
plans, and learning tasks to larger 
teaching team; solicit feedback. 

Teaching Staff 
& Principal 

Summer 2018 Design Adjust long-term plans, unit plans, and 
learning tasks as needed based on 
feedback. 

Teaching Staff 
& Principal 

Fall 2018 Implementation School begins. Teaching Staff 
& Principal 

Ongoing Monitor & 
Adjust 

Use data to monitor success of unit 
plans and projects. Adjust as 
necessary. 

Teaching Staff 
& Principal 

Ongoing Design 
Feedback 
Implementation 
Monitor & 
Adjust 

Replicate above process to iterate 
long-term plans, unit plans, and 
playlists for subsequent instructional 
years.  

Teaching Staff 
& Principal 
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Attachment 5 - Exit Standards for Graduating Students 
 
Impact: Seattle prepares all students for advanced and college preparatory middle school 
classes. In addition, Impact: Seattle prepares students to impact communities as innovative 
equity-driven leaders through cultivating the values of results, DEI, teamwork, growth, play, and 
intention. IPS exit standards reflect this preparation. By the end of fifth grade at Impact: Seattle, 
students will be able to meet or exceed all state grade level expectations and achieve the 
following: 
 

Curricular Area or Skill Assessment Mastery 

Reading Fountas and Pinnell 
Benchmark Assessment 

Independent reading level of 
Level V or above  1

Writing TCRWP Units of Study 
On-Demand Writing 
Assessment 

Rating of “3” or above overall 
on fifth grade rubric (aligned 
to fifth grade CCSS 
standards)  2

Math i-Ready Diagnostic 90% mastery of fifth grade 
standards or above 

Science Deeper Learning Rubric 
(collaboratively developed by 
teachers and students based 
on NextGen Science 
Standards) 

80%+ mastery on content 
quizzes during “exploration” 
phase of projects 
 
90%+ mastery of exit 
competencies on Deeper 
Learning Rubric 

Social studies Independent study rubric 
(collaboratively developed by 
teachers and students based 
on OSPI social studies 
standards) 

80%+ mastery on content 
quizzes during “exploration” 
phase of projects 
 
90%+ mastery of exit 
competencies on Deeper 
Learning Rubric 

Mission: impact communities 
as equity-driven, innovative 
leaders 

Progress reports completed 
with mentor 
 
Capstone project highlighting 

Identify and implement 
solution to 1 or more 
community problem. 
 

1 Heinemann, 0. (n.d.). The F & P text level gradient. Fountas and Pinnell Literacy . Retrieved 
February, 2017, from http://www.heinemann.com/fountasandPinnell/pdfs/WhitePaperTextGrad.pdf 
2 Common Core State Standards Initiative. (n.d.). English language arts standards, writing, grade 5. 
Retrieved February, 2017, from http://www.corestandards.org/ELA-Literacy/W/5/ 



a school value of the 
student’s choosing 

Completion of capstone 
project 
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Sample Daily & Weekly Schedule, K-5 
 

Time Monday Tuesday Wednesday Thursday Friday 

7:30-8:00 Power Hour Power Hour Power Hour Power Hour Power Hour 

8:00-8:30 Mentor Time 
(Breakfast) 

Mentor Time 
(Breakfast) 

Mentor Time 
(Breakfast) 

Mentor Time 
(Breakfast) 

Mentor Time 
(Breakfast) 

8:30-11:00 Math & 
Literacy 
Studio 
 

Math & 
Literacy 
Studio 

Math & 
Literacy 
Studio 

Math & 
Literacy 
Studio 

Math & 
Literacy 
Studio 

11:00-11:45 Writer’s 
Workshop 

Writer’s 
Workshop 

Writer’s 
Workshop 

Writer’s 
Workshop 

Impact Circle 

11:45-12:30 Retreat Retreat Retreat Retreat Retreat 

12:30-2:10 Project Time 
 

Project Time Project Time Project Time Art 
Expeditions 

2:10-2:30 Recess Recess Recess Recess 

2:30-3:00 PE Makers PE DEI Affinity 
Group 

3:00-3:30 Mentor Time Mentor Time Mentor Time Mentor Time 

3:30 Dismissal Dismissal Dismissal Dismissal Dismissal 

3:30-5:00 Power Hours Power Hours Power Hours Power Hours Power Hours 

 
NOTE: Individual classrooms will have variations of the above schedule in order to balance 
demands on staff and space, but each class schedule will include the elements named above.  



Daily & Weekly Schedule Guide 
 
Power Hours: (Optional) Students arrive before school or stay after school to receive additional 
support in reading and math, or to complete additional Core Skills work (includes independent 
reading/writing, independent work with manipulatives in connection with previous small group 
lesson, online learning, and more). Open to all, Power Hours are also a primary tool for 
providing support for Tier 3 students. 
 
Mentor Time (AM): Students eat breakfast, participate in Morning Circle, check in with buddies, 
and set goals and create Core Skills schedules for the day based on previous progress towards 
and teacher coaching. 
 
Math & Literacy Studio:  Students use the IPS LMS to direct their own learning based on their 
personal goals, interests, and achievement data. Activities include independent work in reading 
and math, small group instruction in reading and math, online learning, and “refreshers” like 
snack or movement breaks when they need the to best support their own learning. 
 
Writer’s Workshop: Students participate in a CCSS-aligned mini-lesson, write independently, 
complete weekly 1:1 writing conferences with teacher, and participate in small-group strategy 
lessons to support writing goals. 
 
Recess: Play is considered so important to optimal child development that it has been 
recognized by the United Nations High Commission for Human Rights as a right of every child;  1

IPS students enjoy outdoor free play twice per day during recess. 
 
Retreat: Students eat lunch, enjoy free play at recess, and take time to read independently at 
their just-right level. 
 
Project Time: Students apply their skills through rigorous, authentic projects with an emphasis 
on science and social studies. 
 
DEI Affinity Groups: Students participate in trimester-long explorations of issues related to 
diversity, equity, and inclusion. Affinity Group topics are identified through interest surveys of 
students, families, and teachers, and students then choose from the identified topics. Activities 
include reading, writing, discussion, digital media, interviews, guests, and more. 
 
Mentor Time (PM): Students review progress towards today’s goals and set goals for tomorrow. 
Students end the day with a joyful values-aligned read aloud from mentor or peer. 
 

1 Office of the High Commissioner for Human Rights. (n.d.). Convention on the rights of the child. 
Retrieved February, 2017, from http://www.ohchr.org/EN/ProfessionalInterest/Pages/CRC.aspx 



Expeditions: On Friday afternoons, students select specialized courses including music, 
photography, visual arts, dance, martial arts, and more. 
 

Impact: Seattle 
2018-2019 School Calendar Draft 

 
July 2018 

Su M T
u W T

h F S 

1 2 3 4 5 6 7 

8 9 10 11 12 13 14 

15 16 17 18 19 20 21 

22 23 24 25 26 27 28 

29 30 31     

       

 

 
August 2018 

Su M T
u W T

h F S 

   1 2 3 4 

5 6 7 8 9 10 11 

12 13 14 15 16 17 18 

19 20 21 22 23 24 25 

26 27 28 29 30 31  

       

 

 
September 2018 

Su M T
u W T

h F S 

      1 

2 3 4 5 6 7 8 

9 10 11 12 13 14 15 

16 17 18 19 20 21 22 

23 24 25 26 27 28 29 

30       

 
 

October 2018 
Su M Tu W Th F S 

 1 2 3 4 5 6 

7 8 9 10 11 12 13 

14 15 16 17 18 19 20 

21 22 23 24 25 26 27 

28 29 30 31    

       

 

 
November 2018 

Su M Tu W Th F S 

    1 2 3 

4 5 6 7 8 9 10 

11 12 13 14 15 16 17 

18 19 20 21 22 23 24 

25 26 27 28 29 30  

       

 

 
December 2018 

Su M Tu W Th F S 

      1 

2 3 4 5 6 7 8 

9 10 11 12 13 14 15 

16 17 18 19 20 21 22 

23 24 25 26 27 28 29 

30 31      

 
 

January 2019 
Su M Tu W Th F S 

  1 2 3 4 5 

6 7 8 9 10 11 12 

13 14 15 16 17 18 19 

20 21 22 23 24 25 26 

27 28 29 30 31   

       

 

 
February 2019 

Su M Tu W Th F S 

     1 2 

3 4 5 6 7 8 9 

10 11 12 13 14 15 16 

17 18 19 20 21 22 23 

24 25 26 27 28   

       

 

 
March 2019 

Su M Tu W Th F S 

     1 2 

3 4 5 6 7 8 9 

10 11 12 13 14 15 16 

17 18 19 20 21 22 23 

24 25 26 27 28 29 30 

31       

 



 
April 2019 

Su M Tu W Th F S 

 1 2 3 4 5 6 

7 8 9 10 11 12 13 

14 15 16 17 18 19 20 

21 22 23 24 25 26 27 

28 29 30     

       

 

 
May 2019 

Su M Tu W Th F S 

   1 2 3 4 

5 6 7 8 9 10 11 

12 13 14 15 16 17 18 

19 20 21 22 23 24 25 

26 27 28 29 30 31  

       

 

 
June 2019 

Su M Tu W Th F S 

      1 

2 3 4 5 6 7 8 

9 10 11 12 13 14 15 

16 17 18 19 20 21 22 

23 24 25 26 27 28 29 

30       

 
 

  Schools begins and ends   No students – PD for teachers 

      

  PD & Poten ial inclement weather make-up days   School closed: Holidays and Breaks 

      

  Celebra ion of Learning   Family Meetings (early release) 
 

      

  Rites of Passage 
   State assessment window (WaKIDS Gold, ELPA21, 

WA-A M if applicable, SBAC, and MSP-Science) 

      

  Flex Friday & PD for teachers   Progress reports go home 

      

  Impact Institute    

 
 
 
Yearly School Calendar Guide 
Structures To Build Life Skills & School Culture 
 
Impact Institute: Students participate in week-long orientation introducing Impact: Seattle’s 
mission, values, expectations and routines.  
 
Flex Fridays: On Friday afternoons, students participate in half-day Expeditions, applying skills 
and content knowledge to authentic contexts and gaining real world experiences. See more on 
Expeditions below. 
 
Celebration of Learning: A Celebration of Learning is an evening family and community event 
where students share the projects they have just completed with an authentic audience. 
 
Expeditions: After completing Mentor Time, Core Skills and Writer’s Workshop on Friday 
mornings, students spend the afternoons in an art-related Expedition that celebrates and builds 
on the project they are currently building. Expeditions are led by community partners. Teachers 
participate in professional development and planning while students are on Expeditions.  These 



real world, authentic experiences support Deeper Learning Skills and Habits of Leadership. 
Expeditions are discussed in more detail in Section 8 - Supplemental Programs. 
 
Family Meetings:  Students lead two meetings each year between themselves, their parents, 
and their mentor. The purpose of these meetings is to collaborate on the student‘s IPS LMS 
goals and jointly develop a plan for the student to meet his or her goals. 
 
Rites of Passage: Students in grades 1, 3, and 5 complete a portfolio defense/reflection in front 
of a panel including the student’s mentor, parents, and a student-invited community member. 
Rites of Passage are discussed in detail in Section 2 - Program Overview. 
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IPS Student Enrollment Policy 
 
The IPS Board of Directors, with the advice of IPS leadership, shall determine all policies,               
processes, and procedures governing application, admission, and enrollment at Impact: Seattle.           
All students attending Impact: Seattle must follow the application, admission, and enrollment            
policies of IPS.  

 
The application packet for admission to Impact: Seattle shall include information that allows             
students and parents to be informed about Impact: Seattle’s operation as a charter school, its               
educational programs, the academic and behavioral expectations of students, and the rights            
and responsibilities of students and parents who wish to become part of Impact: Seattle.  
 
The IPS Board shall have the sole authority to determine the size and grade-level breakdown of                
the student body at Impact: Seattle. The determination of school capacity shall be based on,               
among other things, consideration of Impact: Seattle’s ability to facilitate the academic success             
of its students, achieve the objectives specified in the charter contract, and assure that its               
student enrollment does not exceed the physical capacity of the facility.  
 
Admission Criteria 
 
Impact: Seattle shall be open to all students at the appropriate age groups and grade levels who                 
wish to attend. Impact: Seattle shall be open to all students without regard for the location of                 
residence of students within Washington. If capacity is insufficient to enroll all students who              
apply to Impact: Seattle, admission to Impact: Seattle, except for existing students, shall be              
determined by lottery in accordance with the enrollment preferences given in the next section.  
 
The only admission requirement is that students wishing to attend Impact: Seattle must follow              
Impact Seattle’s admission procedures and deadlines with respect to completing applications,           
and submit enrollment forms and documents by the announced deadlines. Open application            
deadlines, which will normally be in the winter for admission the following August, shall be               
coordinated with local public schools to give students and their parents opportunity to consider              
the full range of educational opportunities available to them. Late applications for admission             
shall result in loss of opportunity for enrollment preferences as listed below, and may result in                
loss of opportunity for admission, but will be reserved in the case that the waiting list is                 
completely exhausted in a given year. Late return of enrollment packets following notification of              
admission shall result in loss of admission, and placement at the end of the admission priority                
list, described below. Impact: Seattle will provide extensive support to families - including home              
visits - to ensure all paperwork is received on time. 
 
There shall be no admission testing or other evaluation required of any applicant. Impact:              
Seattle shall not charge tuition.  
 
Lottery and Enrollment Preferences 
 
Applications will be accepted during a publicly advertised open application period each year for              
enrollment in the following school year. Following the open enrollment period each year,             
applications shall be counted to determine whether any grade level has received more             
applications than capacity. If capacity is insufficient to enroll all students, enrollment, except for              



existing students, shall be determined by lottery. Impact: Seattle will grant an enrollment             
preference to siblings of currently enrolled students, with any remaining enrollments allocated            
through a lottery (RCW 28A.710.050(3)). When Impact: Seattle conducts the lottery, the school             
may work with the Commission to legally grant a weighted enrollment preference to children of               
full-time employees of IPS, as well as to at-risk students. 
 
At the conclusion of the lottery, all students who were not granted admission due to capacity                
shall be given the option to put their name on a wait list according to their draw in the lottery.                    
This wait list, also called an admission priority list, will allow students the option of enrollment in                 
the case of an opening during the current school year. In no circumstance will a waitlist carry                 
over to the following school year. The order of admission of students at any time during the                 
year shall be determined solely by the order of applicants on the admission priority list. Impact:                
Seattle shall maintain a list of students interested in transferring to Impact: Seattle. After the               
admission priority list has been exhausted, Impact: Seattle will advertise if a space has become               
available and applications are being accepted in another open enrollment period. 
 
Lottery rules, deadlines, dates and times for the lottery will be communicated in the admission               
applications and on Impact: Seattle’s website. Public notice for the date and time of any lottery                
will also be posted once the application deadline has passed. Impact Seattle will also inform               
parents of all applicants and all interested parties of the rules to be followed during the lottery                 
process, location, date, and time via mail or email at least two weeks prior to the lottery date.  
 
Conditions of Enrollment 
 
Impact: Seattle shall have the following requirements that must be met by each student and his                
or her family before enrollment is complete at Impact: Seattle: 
 

● Complete enrollment/registration forms including student data sheet, emergency        
information cards and other required documents. 

● Provide records documenting immunizations required by public schools.  
 
Admission tests will not be required; however, assessments will be administered following            
enrollment to determine individual instructional programs. These tests will serve as diagnostics            
of students’ reading, writing and math skills. 
 
Re-enrollment and Transfers 
 
Students are assumed to be returning to the school each fall unless the school is informed                
otherwise. To withdraw a student, the parent/guardian informs the school in writing that the              
student is transferring and indicates the school to which they are transferring.  



Student Recruitment Plan for 2018-2019 

Area Schools 

Impact: Seattle seeks to recruit most heavily from the areas surrounding the following             
pre-schools and elementary schools, which best represent the south Seattle/Tukwila area: 

Preschools: 

● La Escuelita, Seed of Life, Learning Garden Montessori, Bilingual Buddies,          
Neighborhood House-New Holly, Denise Louie Education Center, The Giving         
Tree Learning Center, and Tiny Tots Development Center, SeaTac Community          
Center Preschool 

Elementary Schools: 

● Cascade View Elementary, Thorndyke Elementary, Tukwila Elementary, South        
Shore Elementary, Emerson Elementary, Graham Hill Elementary, Martin Luther         
King Jr. Elementary, Lakeridge Elementary, Campbell Hill Elementary and         
Hawthorne Elementary 

 
Community Communication and Notification (July 2017 – August 2018) 
 
(All communication will be done in English, Spanish, Mandarin and Somali whenever possible.             
Other languages will be added, as needed.) 

1. IPS will place paid advertisements in local print media (including Spanish Language            
publications). The ads will announce that the school is accepting applications, contact            
information and dates, times and locations for recruitment events. 

2. IPS will seek to include recruitment events and application deadlines on Community            
Calendars in the local print media when available. 

3. If the addresses are available for K-5 grade students enrolled in the target schools and               
districts, IPS will mail postcards to each residence. The postcard will announce that the              
school is accepting applications, contact information and dates, times and locations for            
recruitment events. 

4. IPS will have a table set up at all major community events, fairs, farmers markets,               
celebrations, parades to spread the word about Impact: Seattle. 

5. IPS will present twice in each low income housing community in Seattle, Renton, Tukwila              
and Skyway, including: NewHolly, Rainier Vista, Greentree Apartments, Lake         
Washington Apartments, and KingWay Apartment. 

6. IPS will work with the faith based community to present to full congregations. 
7. IPS will post fliers announcing recruitment events at various public facilities frequented            

by school aged students and families and set up tables at the entry to share more                
information (Southeast Seattle Education Coalition, Rainier Valley Food Bank,         
Southwest Youth and Family Services, Skyway Solutions, Atlantic Street Center, Renton           



Skyway Boys and Girls Clubs, recreation centers, libraries, athletic venues, schools,           
churches, etc.), with a particular emphasis on organizations that serve high levels of             
“at-risk” youth. 

8. If allowed, IPS will place announcements in the parent newsletters or communication            
vehicles at all pre-school and elementary schools that will feed into Impact: Seattle. The              
announcements will state that the school is accepting applications, contact information           
and dates, times and locations for recruitment events. 

9. IPS will have monthly canvassing dates where the Impact: Seattle team and community             
members will go door-to-door in target communities to share information and the            
application process one family at a time. 

10. IPS will run a digital media marketing campaign with one-click access to the Impact:              
Seattle charter application. 

11. IPS will maintain a website that includes detailed information and updates on the school,              
recruitment, application process and deadline. 

 

Recruitment Events (October 2017 – April 2018) 

1. IPS will host at least four Recruitment Open Houses during the school year before              
Impact: Seattle opens. The schedule and location of the events in preparation for the              
2016 opening is as follows*: 
 
October             Saturday        location based on availability 
November Weeknight location based on availability  
December Weeknight location based on availability 
January Weeknight location based on availability 
February Saturday location based on availability 
March Weeknight location based on availability 
April Weeknight location based on availability 
 
Each Open House will include a presentation that provides a detailed description of the              
school and its program. Participants will have an opportunity to provide feedback on             
defined aspects of the Impact: Seattle program and ask questions in a large group              
setting or on a more individual basis. Participants will be given an application for              
admission and extensive written explanation of the school and its programs. The entire             
event and all written materials will be translated into Spanish and other languages, as              
needed. 
 

2. Beginning in January 2018 and concluding in April, IPS will host a weekly small group               
question and answer session for the parents of prospective students. The session will             
be facilitated by a representative from the school. During the session, participants will be              
given the written materials and application provided at the Open House. In subsequent             



years, they will have an opportunity to observe our classes in session and ask individual               
questions.** 

 
3. During the fall of 2017, the school will host at least one educator information session.               

IPS will invite the administrators, counselors and K-5 grade teachers from all target             
schools to attend this after school discussion hosted by representatives from the school. 
 

4. The school will request to be one of the schools included in any annual pre-school fairs                
in the targeted area. 
 

5. IPS will request to participate in the Seattle Public Schools and Tukwila Public Schools              
annual school information night, if applicable. 
 

6. IPS will request the opportunity to present or be a part of any other elementary               
information opportunities or events hosted by the target schools or districts. 

 
7. Beginning in the spring of 2018, IPS will host school tours for prospective families, so               

families can see observe progress made on the facility. 
 

*Beginning in the 2018-2019 school year these Recruitment Open Houses will be held at the               
school. In the year prior, when the permanent facility is not yet available, the site of these                 
events will be based on availability. 
 
**Due to the logistical constraints of not actually being open yet, these recruitment events will               
not begin until the 2017-2018 school year. 
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School Discipline Policy  
 
One of the IPS core values is diversity, equity and inclusion, which is represented in Impact: 
Seattle’s approach to student culture and discipline. IPS’s ultimate goal is to retain every 
student at Impact: Seattle and ensure they thrive. With a focus on growth, reflection, and clear 
expectations in the discipline plan – a plan that is largely based on the work of Lee Canter and 
William Glasser – the IPS team is confident they can achieve this goal. 
 
Impact: Seattle utilizes a positive behavior support approach to discipline with restorative 
practices. The IPS team believes that all students can learn the skills necessary to be 
successful in school, to demonstrate Habits of Leadership, and to use these skills and habits to 
become successful college students. A positive behavior support system approaches behavior 
from an educational, proactive perspective that requires positive relationships and a 
preventative approach, rather than a reactive approach. Therefore, the following code of 
discipline defines expected behaviors first; then unexpected behaviors; followed by possible 
strategies for correcting the behavior.  
 
Student Behavioral Expectations 

● Diversity, equity and inclusion. 
● Take care of all people and all things. 
● Do your best work. 
● Be a problem solver. 
● Be safe. 

 
Encouraging Positive Behavior 
Research suggests that human performance thrives in response to at least 5 positive pieces of 
feedback for every critical piece of feedback.  As a result, to maximize student achievement and 1

ensure a positive learning climate, Impact: Seattle teachers strives to maintain a 6:1 positive: 
critical feedback ratio. Positive feedback will be based on the IPS focus on Deeper Learning 
Skills and Habits of Leadership, and will be tracked through an online tool called Kickboard (or 
similar) and integrated into the IPS LMS; feedback is analyzed at the cohort and school level, 
and positive feedback is shared with parents.  Every IPS student receives documented positive 2

feedback every day. 
 
In addition to acknowledging behavior expectations, IPS responds to repeated misbehavior 
using a system of Logical Consequences. Using logical consequences combines a high level of 
behavior expectations with a climate that is responsive to the social and emotional development 
of scholars. The goal is to help scholars notice and reflect on the connections between their 

1 Folkman, Jack Zenger and Joseph. "The Ideal Praise-to-criticism Ratio." Harvard Business Review, 
10 June 2015. Web. 15 Feb. 2017. <https://hbr.org/2013/03/the-ideal-praise-to-criticism>. 
2 Kickboard. (n.d.). Positive school culture at your fingertips. Retrieved February, 2017, from 
https://www.kickboardforschools.com/product-features 



actions and the consequences of those actions. Logical consequences are always respectful, 
relevant to the scholar’s actions, and realistic.  
 
IPS defines expected behaviors and anticipated responses to unexpected behaviors as follows.  
 
Behavior Type 1: Behaviors that do not automatically result in suspension or expulsion. See 
matrix of expected and unexpected behaviors below, with logical consequences and restorative 
practices. 
 

Impact Public Schools Positive Behavior Support Framework 

Level 1: Detail-oriented behaviors that ensure a smoothly operating classroom and school 
environment. The expected behaviors minimize disruptions, contribute to a calm learning 
atmosphere, and allow all students to be on task and engaged in academics.  

Expected Behaviors:  
● Understand and follow school rules. 
● Attend school every day and on time. 
● Use books, materials, and other items appropriately. 
● Adhere to the school dress code. 
● Resolve problems peacefully. 
● Use respectful and appropriate language at all times. 
● Demonstrate Impact: Seattle’s mission, core values, and Habits of Leadership. 

Unexpected Behaviors (behaviors that disrupt the learning process of oneself or others): 
● Failing to comply with classroom and school rules. 
● Failing to participate in learning or classroom activities. 
● Possessing items that are inappropriate for the educational setting (such as cellular 

phones or other electronic devices), or misusing educational materials. 
● Initiating or participating in verbal confrontations with other students or adults; using 

profane or crude language; or displaying or participating in behavior that is disruptive.  

Logical Consequences (one of the following may be used): 
● Verbal correction. 
● Re-teaching and rehearsing an expected Level I Behavior. 
● Conference with the student (which may involve the student, parent or family member, 

teacher, SEL Coach, and/or other Leadership Team member);  
● Peer mediation. 
● Loss of privilege to participate in related activity. 
● Confiscation of inappropriate items. 
● Behavior contract. 
● Informal counseling session with Mentor. 

Accompanying Restorative Practices: 
● Affective Statements:  Students are told how their actions affected someone. Both 

pleasant and unpleasant feelings are expressed. Typically, these work best when 



delivered privately. 
○ Example affective statements: 

■ “It makes me uncomfortable when…” 
■ “I am frustrated that you are not listening to me.” 
■ “It makes me sad when I hear you say something like that to…” 
■ “I get angry when you talk and joke during…” 
■ “I was shocked when I saw you…” 

○ Goal Outcomes: 
■ Disruptive behavior is stopped. 
■ Student understands the impact of their behavior. 
■ All students remain actively engaged in learning in class. 
■ Teacher builds respect and authority. 
■ Administrators are not involved. 

○ Rationale and connection to values:  
■ Helps to create community. and  
■ Builds students’ social-emotional skills. 

Level 2: Behaviors that allow for continued learning and more deeply reflect an 
understanding of Impact: Seattle’s mission, core values, and Habits of Leadership. 

Expected Behaviors: 
● Speak and act honestly and respectfully. 
● Show respect to others in words, actions, and intentions. 
● Develop good study habits. 
● Set goals and work toward achieving them. 
● Complete all classroom and homework assignments. 
● Participate actively in class. 
● Cooperate with and obey all directions given by adults in the school community. 
● Demonstrate pride in the school community by showing respect for the property of the 

school and of others. 
● Care for the feelings of others and treat others with respect.  

Unexpected Behaviors: 
● Cheating or lying. 
● Exhibiting any behavior that instigates or provokes a negative reaction from others or 

encourages others to engage in a negative physical or verbal dispute. 
● Verbal confrontation with a staff member. 
● Refusing to comply with school rules or directions given by adults in the school 

community. 
● Using profane or provocative language directed at others. 
● Taking or concealing someone else’s property without permission. 
● Destroying or defacing school property. 
● Name-calling, gossiping, or using gestures to intimidate others. 
● Repeated Level I Behavior infractions.  

Logical Consequences (one of the following may be used): 
● Referral to SEL Coach. 



● Parent/family conference. 
● Loss of privilege to participate in social or extracurricular activities. 
● School-based program or small group that focuses on modifying the student’s 

inappropriate behavior and teaches appropriate replacement behaviors. 

Accompanying Restorative Practices: 
● Students Reflect: Student/teacher discretion as to the type of reflection, e.g. 

conversation on the spot, conversation same day, or written reflection. 
○ Affective Questioning 

■ When Challenging Behavior: 
● What happened? 
● What were you thinking of at the time? 
● What have you thought about since? 
● Who has been affected by what you have done? In what way 

have they been affected? 
● What do you think you need to do to make things right? 

■ To Help Those Affected: 
● What did you think when you realized what had happened? 
● What impact has this incident had on you or others? 
● What has been the hardest thing for you? 
● What do you think needs to happen to make things right? 

○ Amends are made with necessary parties. 
○ Mentor is looped in about what is happening. 

● Rationale and connection to values: reflective conversations create opportunities to 
build relationships and develop empathy. 

Level 3: Behaviors that are essential to the safety of the school. Unexpected behaviors that 
fall into this category could harm others or cause a serious disruption to the learning 
environment.  

Expected Behaviors: 
● Show kindness and respect towards others. 
● Accept others for their individuality and embrace differences in race, ethnicity, gender, 

sexuality, religion, language, ability, and family background. 
● Immediately report all acts of violence, harassment, or threats to school staff. 
● Speak to others using positive and respectful language. 
● Use conflict management skills to resolve disagreements. 
● Seek help from school staff when a conflict may evolve into a violent or combative 

circumstance.  

Unexpected Behaviors: 
● Physically hurting or threatening another person. 
● Bullying others by using intimidation or teasing. 
● Harassing others by using language or gestures that are demeaning to a person’s 

race, ethnicity, gender, sexuality, religion, language, ability, or family background. 
● Using sexually suggestive comments or gestures to intimidate others. 
● Removing or destroying school property. 



● Displaying or possessing a fake weapon. 
● Endangering the health and safety of others.  

Logical Consequences: 
● Referral to SEL Coach. 
● Parent/family conference. 
● Removal from instructional setting and loss of privilege to participate in social or 

extracurricular activities. 
● School-based program or small group that focuses on modifying the student’s 

inappropriate behavior and teaches appropriate replacement behaviors. 
● Reparation of damage or harm done to property. 
● Referral to Principal. 

Accompanying Restorative Practices: 
● Reparation Plan:  Student develops plan to give back to community, change 

behavior, etc. 
○ Incident is logged in Illuminate 
○ Phone call home is given detailing the next steps, explaining to parents that 

next meeting will require them to take a more active role and be present for the 
restorative circle. 

○ Mentor is looped in as a source of support if they were not part of the meeting. 
Best practice would be to include them if possible. 

●  Rationale and connection to values:  Connecting behaviors to natural 
consequences helps student make better choices going forward. 

Level 4: Continued behavior. 

Expected Behaviors: see above. 

Unexpected Behaviors:  student is creating an egregiously unsafe learning environment OR 
Level 2 and 3 consequences not productive / outcome not achieved. 

Logical Consequences: 
● Referral to SEL Coach. 
● Parent/family conference. 
● Removal from instructional setting and loss of privilege to participate in social or 

extracurricular activities. 
● School-based program or small group that focuses on modifying the student’s 

inappropriate behavior and teaches appropriate replacement behaviors. 
● Reparation of damage or harm done to property. 
● Referral to Principal. 

Accompanying Restorative Practices: 
● Restorative Circle: Student participates in restorative circle with  teachers, peers, 

mentor, parents and others potentially affected within 48 hours of the event. 
○ Using restorative circles protocol, student hears how his/her behavior has 

affected the group. 
○  Student brainstorms how to give back to community, change behavior. 



■ Student completes  Restorative Responses of Intense Intervention 
document (with teacher support as needed). 

■  When an apology is given or requested, the person making the 
apology: 

● Identifies the behavior for which they are apologizing. 
● Identifies why it was wrong and how it affected others. 
● Asks the persons harmed how the harm can be repaired and 

offers ways to repair it. 
● Makes a commitment to change the behavior so that it does not 

happen again. 
■  To ensure that agreements that come out of restorative processes are 

upheld, make them SMART: 
● Specific: what, where, when, and how 
● Measurable: everyone should know when complete 
● Attainable: all items are realistic and possible 
● Relevant to the harm and/or root causes 
● Time-bound: a date when each item will be completed 

○ Plan is shared with stakeholders: all teachers, admin and parents. 
○ Incident and outcome are logged in Illuminate. 
○ Students may participate in more than one Restorative Circle as needed. 

●  Rationale and connection to values:  Restorative circles are designed to identity 
the key factors in the conflict, reach agreements on next steps, and evaluate the 
results. As a circle forms, they invite shared power, mutual understanding, 
self-responsibility and effective action. 

Level 5: Continued behavior after multiple restorative circles. 

● Students have participated in numerous circles and numerous family meetings have 
been held.  Principal and CEO explore next possible steps which could include: 

○ Recommendation for suspension. 
○ Recommendation for expulsion. 

● Rationale and connection to values:  Restorative Justice does not preclude using 
suspension and expulsion as a tool. Research suggests, however, that when 
suspension and expulsion are used as a last resort rather than a targeted outcome of 
specific behaviors, the total number of incidents that escalate to the level of 
suspension and expulsion decrease. Creating opportunities for students to reflect, 
reintegrate into the community and to build relationships, IPS hopes will result in both 
a strengthened community and fewer incidents of suspension and expulsion. 

 
 

 
 
Plagiarism: This is a behavior or action just like disruption/rudeness, and will follow the 
Restorative Justice protocol steps 1-5. Students need to see how their actions affect others and 
themselves. They also need to be given the opportunity to fail and try again. 
 



Attendance Policy 
Every day is important at Impact: Seattle. Good school attendance is important to a student’s 
ongoing progress. Students are expected, and required by law, to attend school every day that 
school is in session, except for the following excused absences (RCW 28A.225.010): 

● Student illnesses. 
● Family emergency. 
● Doctor or dental appointments. 
● Prearranged trip. 
● Reason of faith or conscience (2 days per year). 

 
Tardies:  Students are expected to be in the classroom and ready to learn by the time class 
starts. Students who are late to school must check in at the main office to get a pass to class. 
Teachers will record tardies in the student information system whenever a student is late to 
class. 
 
Unexcused Absences:  Parent/guardians are expected to notify the school office in case of an 
absence immediately. If the office is not notified by telephone or a note indicating the reason for 
the absence within 3 days, the absence will be considered truancy . 
 
Pre-arranged Absences:  For parents wishing to have a student released from school for 
reasons other than illness, permission will be granted subject to the following conditions: 

● A request by parent/guardian should be made in advance of the absence either by 
sending a note or calling the school office. 

● The student must pick up a Pre-Trip form from the office, obtain classroom assignments 
and teachers’ signatures, have a parent/guardian sign after reading teacher’s comments, 
and then return the form to the office for approval. 

● Make-up work is the student’s responsibility. Classroom participation and project work 
are difficult to make up; therefore, a student’s evaluation in a class or on a project may 
be affected by absences. 

 
Attendance Procedure 
For safety purposes, Impact: Seattle is a closed campus. All students need to check in and out 
of school through the main office. Students are not allowed to leave campus at any time during 
the school day without a parent, guardian, or sibling named on the child’s registration 
paperwork. This person will be required to sign in and provide valid identification. If a parent 
wishes to have an alternative person pick the student up, they must notify the school in 
advance. The school will also maintain a “Do Not Release” list based on named people from 
students’ registration paperwork in the main office. If a student is reported absent by school staff 
an attempt will be made to contact the parent/guardian by telephone as soon as possible. The 
staff will take attendance at the beginning of every school day via the school’s student 
information system. The main office will call the parents of any students for whom there was no 
prior notice of absenteeism. 
 



 
 
Behavior Type 2: Behaviors that qualify for suspension or expulsion. 
 
In the event a student commits a suspension/expulsion-worthy offense as defined by the 
Suspension and Expulsion Policy described on the following pages, the steps in the policy will 
be followed. 
 
In no case does Impact: Seattle use long-term suspension or expulsion as a form of 
discretionary discipline.  
 
Long-term suspension and expulsion will only be considered in response to: 

1. A violation of the prohibition against firearms on school premises, transportation, or 
facilities; 

2. Certain violent offenses, sex offenses, offenses related to liquor, controlled 
substances, and toxic inhalants, and certain crimes related to firearms, assault, 
kidnapping, harassment, and arson; 

3. Two or more violations within a three-year period of criminal gang intimidation or other 
gang activity on school grounds, possessing dangerous weapons on school facilities, 
willfully disobeying school administrators or refusing to leave public property, or 
defacing or injuring school property; or 

4. Behavior that adversely impacts the health or safety of other students or educational 
staff. 

 
Except for in response to the above, IPS will never use long-term suspension or expulsion. 
Even for any of the violations above, IPS will first consider alternative actions before using 
long-term suspension or expulsion, except for violation of the prohibition against firearms on 
school premises. 
 
 
 
  



Suspension and Expulsion Policy 
 
Student Rights  3

 
Each Charter School student possesses the following rights which may not be limited without 
good and sufficient cause: 
 

● Students may not be denied equal educational opportunity or be discriminated against 
because of sex, race, creed, religion, color, national origin, age, veteran or military 
status, sexual orientation, gender expression or identity, disability, or the use of a trained 
dog guide or service animal.  

● The constitutional rights to freedom of speech and press, to peaceably assemble, to 
petition the government and its representatives, to the free exercise of religion, and to 
have their Charter Schools free from sectarian control or influence, with reasonable 
limitations on the time, place and manner of exercising these rights. 

● The constitutional right to be secure from unreasonable searches and seizures of their 
person, papers, and belongings. 

● The right to be free from unlawful interference while attending Charter School. 
● Students may not be deprived of the right to an equal educational opportunity without 

due process of law. 
 
 
Conditions and Limitations  4

 
Students may be disciplined for violating the lawful rules of the Charter School.  Students have 
the right to utilize the grievance (appeal) procedure described in this policy.  The conditions 
under which a student may be disciplined are: 

 
● A student may not be prevented from meeting specific academic grade, subject, or 

graduation requirements. 
● School districts may not suspend the provision of educational services to a student as a 

disciplinary action. 
● A student's academic grade may only be negatively impacted by his or her tardies or 

absences if:  
o The student's attendance and/or participation is related to the objectives or goals 

of the particular subject or course, 
o The teacher has indicated that the student's attendance and/or participation is a 

basis for at least some part of the student’s grade, and 
o The circumstances pertaining to the student’s inability to attend school have been 

taken into consideration, including whether the tardiness or absences are directly 
related to the student’s disability. 

● Willfully inflicting or willfully causing the infliction of physical pain on a student is 
prohibited.  This does not include: 

o The use of reasonable physical force by a Charter School administrator, teacher, 
Charter School employee or volunteer that is necessary to maintain order or to 

3 WAC 392-400-215 
4 WAC 392-400-235 



prevent a student from harming himself other students and Charter School staff 
or property; 

o Physical pain or discomfort involved in the student’s voluntary participation in 
athletic competition or recreational activity; 

o Physical exertion in a teacher directed class activity, such as physical education 
exercises, field trips or vocational education projects; or 

 
Grounds for Suspension and Expulsion of Students 
 
A student may be suspended or expelled for prohibited misconduct if the act is related to                
Charter School activity or Charter School attendance, occurring at Charter School or at any              
other school or a Charter School sponsored event, occurring at anytime including but not limited               
to: (a) while on Charter School grounds; (b) while going to or coming from Charter School; (c)                 
during the lunch period, whether on or off Charter School campus; (d) during, going to, or                
coming from a Charter School-sponsored activity. 

Enumerated Offenses 
 
1. Discretionary Suspension Offenses. Students may be suspended for any of the            
following acts when it is determined the student: 

 
a) Caused, attempted to cause, or threatened to cause physical injury to another            

person. 
 

b) Willfully used force of violence upon the person of another, except self-defense. 
 

c) Unlawfully possessed, used, sold or otherwise furnished, or was under the           
influence of any controlled substance, alcoholic beverage, or intoxicant of any           
kind. 

 
d) Unlawfully offered, arranged, or negotiated to sell any controlled substance,          

alcoholic beverage or intoxicant of any kind, and then sold, delivered or otherwise             
furnished to any person another liquid substance or material and represented           
same as controlled substance, alcoholic beverage or intoxicant. 

 
e) Committed or attempted to commit robbery or extortion. 

 
f) Caused or attempted to cause damage to Charter School property or private            

property. 
 

g) Stole or attempted to steal Charter School property or private property. 
 

h) Possessed or used tobacco or products containing tobacco or nicotine products,           
including but not limited to cigars, cigarettes, miniature cigars, clove cigarettes,           
smokeless tobacco, snuff, chew packets and betel. This section does not prohibit            
the use of his or her own prescription products by a student. 

 



i) Committed an obscene act or engaged in habitual profanity or vulgarity. 
 

j) Unlawfully possessed or unlawfully offered, arranged, or negotiated to sell any           
drug paraphernalia. 

 
k) Knowingly received stolen Charter School property or private property. 

 
l) Possessed an imitation firearm, i.e.: a replica of a firearm that is so substantially              

similar in physical properties to an existing firearm as to lead a reasonable             
person to conclude that the replica is a firearm. 

 
m) Committed or attempted to commit a sexual assault or committed a sexual            

battery. 
 

n) Harassed, threatened, or intimidated a student who is a complaining witness or            
witness in a Charter School disciplinary proceeding for the purpose of preventing            
that student from being a witness and/or retaliating against that student for being             
a witness. 

 
o) Unlawfully offered, arranged to sell, negotiated to sell, or sold the prescription            

drug Soma. 
 

p) Engaged in, or attempted to engage in hazing. For the purposes of this             
subdivision, “hazing” means a method of initiation or preinitiation into a student            
organization or body, whether or not the organization or body is officially            
recognized by an educational institution, which is likely to cause serious bodily            
injury or personal degradation or disgrace resulting in physical or mental harm to             
a former, current, or prospective student. For purposes of this section, “hazing”            
does not include athletic events or Charter School-sanctioned events. 

 
q) Made terrorist threats against Charter School officials and/or Charter School          

property. For purposes of this section, "terroristic threat" shall include any           
statement, whether written or oral, by a person who willfully threatens to commit             
a crime which will result in death, great bodily injury to another person, or              
property damage in excess of one thousand dollars ($1,000), with the specific            
intent that the statement is to be taken as a threat, even if there is no intent of                  
actually carrying it out, which, on its face and under the circumstances in which it               
is made, is so unequivocal, unconditional, immediate, and specific as to convey            
to the person threatened, a gravity of purpose and an immediate prospect of             
execution of the threat, and thereby causes that person reasonably to be in             
sustained fear for his or her own safety or for his or her immediate family's safety,                
or for the protection of Charter School property, or the personal property of the              
person threatened or his or her immediate family. 

 
r) Committed sexual harassment. For the purposes of this section, the conduct           

must be considered by a reasonable person of the same gender as the victim to               
be sufficiently severe or pervasive to have a negative impact upon the            
individual's academic performance or to create an intimidating, hostile, or          



offensive educational environment. This section shall apply to pupils in any of            
grades 4 to 12, inclusive. 

 
s) Caused, attempted to cause, threaten to cause or participated in an act of hate              

violence.  This section shall apply to pupils in any of grades 4 to 12, inclusive. 
 

t) Intentionally harassed, threatened or intimidated a student or group of students to            
the extent of having the actual and reasonably expected effect of materially            
disrupting classwork, creating substantial disorder and invading student rights by          
creating an intimidating or hostile educational environment. This section shall          
apply to pupils in any of grades 4 to 12, inclusive. 

 
u) Engaged in an act of bullying, including, but not limited to, bullying committed by              

means of an electronic act.  
 

1) “Bullying” means any severe or pervasive physical or verbal act or conduct,            
including communications made in writing or by means of an electronic act,            
and including one or more acts committed by a student or group of students              
which would be deemed hate violence or harassment, threats, or intimidation,           
which are directed toward one or more students that has or can be             
reasonably predicted to have the effect of one or more of the following: 

 
i. Placing a reasonable student (defined as a student, including, but is not            

limited to, a student with exceptional needs, who exercises average care,           
skill, and judgment in conduct for a person of his or her age, or for a                
person of his or her age with exceptional needs) or students in fear of              
harm to that student’s or those students’ person or property. 

ii. Causing a reasonable student to experience a substantially detrimental         
effect on his or her physical or mental health. 

iii. Causing a reasonable student to experience substantial interference with         
his or her academic performance. 

iv. Causing a reasonable student to experience substantial interference with         
his or her ability to participate in or benefit from the services, activities, or              
privileges provided by the Charter School. 
 

2) “Electronic Act” means the creation and transmission originated on or off the            
schoolsite, by means of an electronic device, including, but not limited to, a             
telephone, wireless telephone, or other wireless communication device,        
computer, or pager, of a communication, including, but not limited to, any of             
the following: 

i. A message, text, sound, or image. 
ii. A post on a social network Internet Web site including, but not limited             

to: 
(a) Posting to or creating a burn page. A “burn page” means an            

Internet Web site created for the purpose of having one or more of             
the effects as listed in subparagraph (1) above. 

(b) Creating a credible impersonation of another actual student for the          
purpose of having one or more of the effects listed in           



subparagraph (1) above. “Credible impersonation” means to       
knowingly and without consent impersonate a student for the         
purpose of bullying the student and such that another student          
would reasonably believe, or has reasonably believed, that the         
student was or is the student who was impersonated. 

(c) Creating a false profile for the purpose of having one or more of             
the effects listed in subparagraph (1) above. “False profile” means          
a profile of a fictitious student or a profile using the likeness or             
attributes of an actual student other than the student who created           
the false profile. 

iii. Notwithstanding subparagraphs (1) and (2) above, an electronic act shall          
not constitute pervasive conduct solely on the basis that it has been            
transmitted on the Internet or is currently posted on the Internet. 
 

v) A student who aids or abets the infliction or attempted infliction of physical injury              
to another person may be subject to suspension, but not expulsion, except that a              
pupil who has been adjudged by a juvenile court to have committed, as an aider               
and abettor, a crime of physical violence in which the victim suffered great bodily              
injury or serious bodily injury shall be subject to discipline. 

 
w) Possessed, sold, or otherwise furnished any knife unless, in the case of 

possession of any object of this type, the student had obtained written permission 
to possess the item from a certificated Charter School employee, with the 
Principal or designee’s concurrence. 

 
2. Non-Discretionary Suspension Offenses: Students must be suspended and         
recommended for expulsion for any of the following acts when it is determined the              
student: 

 
a) Possessed, sold, or otherwise furnished any firearm, knife, explosive, or other           

dangerous object unless, in the case of possession of any object of this type, the               
students had obtained written permission to possess the item from a certificated            
Charter School employee, with the Principal or designee’s concurrence. 

 
3. Discretionary Expellable Offenses: Students may be recommended for expulsion for           
any of the following acts when it is determined the student: 

 
a) Caused, attempted to cause, or threatened to cause physical injury to another            

person. 
 

b) Willfully used force of violence upon the person of another, except self-defense. 
 

c) Unlawfully possessed, used, sold or otherwise furnished, or was under the           
influence of any controlled substance, alcoholic beverage, or intoxicant of any           
kind. 

 
d) Unlawfully offered, arranged, or negotiated to sell any controlled substance,          

alcoholic beverage or intoxicant of any kind, and then sold, delivered or otherwise             



furnished to any person another liquid substance or material and represented           
same as controlled substance, alcoholic beverage or intoxicant. 

 
e) Committed or attempted to commit robbery or extortion. 

 
f) Caused or attempted to cause damage to Charter School property or private            

property. 
 

g) Stole or attempted to steal Charter School property or private property. 
 

h) Possessed or used tobacco or products containing tobacco or nicotine products,           
including but not limited to cigars, cigarettes, miniature cigars, clove cigarettes,           
smokeless tobacco, snuff, chew packets and betel. This section does not prohibit            
the use of his or her own prescription products by a student. 

 
i) Committed an obscene act or engaged in habitual profanity or vulgarity. 

 
j) Unlawfully possessed or unlawfully offered, arranged, or negotiated to sell any           

drug paraphernalia. 
 

k) Knowingly received stolen Charter School property or private property. 
 

l) Possessed an imitation firearm, i.e.: a replica of a firearm that is so substantially              
similar in physical properties to an existing firearm as to lead a reasonable             
person to conclude that the replica is a firearm. 

 
m) Committed or attempted to commit a sexual assault or committed a sexual            

battery. 
 

n) Harassed, threatened, or intimidated a student who is a complaining witness or            
witness in a Charter School disciplinary proceeding for the purpose of preventing            
that student from being a witness and/or retaliating against that student for being             
a witness. 

 
o) Unlawfully offered, arranged to sell, negotiated to sell, or sold the prescription            

drug Soma. 
 

p) Engaged in, or attempted to engage in hazing. For the purposes of this             
subdivision, “hazing” means a method of initiation or preinitiation into a student            
organization or body, whether or not the organization or body is officially            
recognized by an educational institution, which is likely to cause serious bodily            
injury or personal degradation or disgrace resulting in physical or mental harm to             
a former, current, or prospective student. For purposes of this section, “hazing”            
does not include athletic events or Charter School-sanctioned events. 

 
q) Made terrorist threats against Charter School officials and/or Charter School          

property. For purposes of this section, "terroristic threat" shall include any           
statement, whether written or oral, by a person who willfully threatens to commit             



a crime which will result in death, great bodily injury to another person, or              
property damage in excess of one thousand dollars ($1,000), with the specific            
intent that the statement is to be taken as a threat, even if there is no intent of                  
actually carrying it out, which, on its face and under the circumstances in which it               
is made, is so unequivocal, unconditional, immediate, and specific as to convey            
to the person threatened, a gravity of purpose and an immediate prospect of             
execution of the threat, and thereby causes that person reasonably to be in             
sustained fear for his or her own safety or for his or her immediate family's safety,                
or for the protection of Charter School property, or the personal property of the              
person threatened or his or her immediate family. 

 
r) Committed sexual harassment. For the purposes of this section, the conduct           

must be considered by a reasonable person of the same gender as the victim to               
be sufficiently severe or pervasive to have a negative impact upon the            
individual's academic performance or to create an intimidating, hostile, or          
offensive educational environment. This section shall apply to pupils in any of            
grades 4 to 12, inclusive. 

 
s) Caused, attempted to cause, threaten to cause or participated in an act of hate              

violence.  This section shall apply to pupils in any of grades 4 to 12, inclusive. 
 

t) Intentionally harassed, threatened or intimidated a student or group of students to            
the extent of having the actual and reasonably expected effect of materially            
disrupting classwork, creating substantial disorder and invading student rights by          
creating an intimidating or hostile educational environment. This section shall          
apply to pupils in any of grades 4 to 12, inclusive. 

 
u) Engaged in an act of bullying, including, but not limited to, bullying committed by              

means of an electronic act.  
 
1) “Bullying” means any severe or pervasive physical or verbal act or conduct,            

including communications made in writing or by means of an electronic act, and             
including one or more acts committed by a student or group of students which              
would be deemed hate violence or harassment, threats, or intimidation, which are            
directed toward one or more students that has or can be reasonably predicted to              
have the effect of one or more of the following: 

 
i. Placing a reasonable student (defined as a student, including, but is           

not limited to, a student with exceptional needs, who exercises          
average care, skill, and judgment in conduct for a person of his or her              
age, or for a person of his or her age with exceptional needs) or              
students in fear of harm to that student’s or those students’ person or             
property. 

ii. Causing a reasonable student to experience a substantially        
detrimental effect on his or her physical or mental health. 

iii. Causing a reasonable student to experience substantial interference        
with his or her academic performance. 



iv. Causing a reasonable student to experience substantial interference        
with his or her ability to participate in or benefit from the services,             
activities, or privileges provided by the Charter School. 
 

2) “Electronic Act” means the creation and transmission originated on or off the            
schoolsite, by means of an electronic device, including, but not limited to, a             
telephone, wireless telephone, or other wireless communication device,        
computer, or pager, of a communication, including, but not limited to, any of             
the following: 

i. A message, text, sound, or image. 
ii. A post on a social network Internet Web site including, but not limited             

to: 
(a) Posting to or creating a burn page. A “burn page” means an            

Internet Web site created for the purpose of having one or more of             
the effects as listed in subparagraph (1) above. 

(b) Creating a credible impersonation of another actual student for the          
purpose of having one or more of the effects listed in           
subparagraph (1) above. “Credible impersonation” means to       
knowingly and without consent impersonate a student for the         
purpose of bullying the student and such that another student          
would reasonably believe, or has reasonably believed, that the         
student was or is the student who was impersonated. 

(c) Creating a false profile for the purpose of having one or more of             
the effects listed in subparagraph (1) above. “False profile” means          
a profile of a fictitious student or a profile using the likeness or             
attributes of an actual student other than the student who created           
the false profile. 

iii. Notwithstanding subparagraphs (1) and (2) above, an electronic act shall          
not constitute pervasive conduct solely on the basis that it has been            
transmitted on the Internet or is currently posted on the Internet. 

 
v) A student who aids or abets the infliction or attempted infliction of physical injury              

to another person may be subject to suspension, but not expulsion, except that a              
pupil who has been adjudged by a juvenile court to have committed, as an aider               
and abettor, a crime of physical violence in which the victim suffered great bodily              
injury or serious bodily injury shall be subject to discipline. 

 
w) Possessed, sold, or otherwise furnished any knife unless, in the case of 

possession of any object of this type, the student had obtained written permission 
to possess the item from a certificated Charter School employee, with the 
Principal or designee’s concurrence. 

 
4. Non-Discretionary Expellable Offenses: Students must be recommended for expulsion          
for any of the following acts when it is determined pursuant to the procedures below that                
the student: 

 
a) Possessed, sold, or otherwise furnished any firearm, knife, explosive, or other           

dangerous object unless, in the case of possession of any object of this type, the               



students had obtained written permission to possess the item from a certificated            
Charter School employee, with the Principal or designee’s concurrence. 

 
If it is determined by the Governing Board that a student has brought a firearm or                
destructive device, as defined in Section 921 of Title 18 of the United States Code, on to                 
campus or to have possessed a firearm or dangerous device on campus, the student              
shall be expelled for one year, pursuant to the Federal Gun Free Charter Schools Act of                
1994. 
 
The term "firearm" means (A) any weapon (including a starter gun) which will or is               
designed to or may readily be converted to expel a projectile by the action of an                
explosive; (B) the frame or receiver of any such weapon; (C) any firearm muffler or               
firearm silencer; or (D) any destructive device. Such term does not include an antique              
firearm. 
 
The term "destructive device" means (A) any explosive, incendiary, or poison gas, 
including but not limited to: (i) bomb, (ii) grenade, (iii) rocket having a propellant charge 
of more than four ounces, (iv) missile having an explosive or incendiary charge of more 
than one-quarter ounce, (v) mine, or (vi) device similar to any of the devices described in 
the preceding clauses. 

 
 
Suspension and Expulsion Policy and Procedure 
 
The Charter School believes that due process means that students must be treated fairly and 
with regard for their rights under the law.  This means that any discipline or corrective action of a 
student who has violated rules must be administered fairly and for good and just cause. 
Students have the right to tell their side of the incident and receive a fair punishment for their 
behavior.  Charter School officials will take corrective action only after a thorough examination 
of the facts. The facts must always be reasonably related to the nature and circumstances of the 
violation.  Students have the right to appeal corrective action that they feel is unjust or unjustly 
administered.  

 
The Charter School has adopted and implemented the due process rules found in the law.  5

These rules outline the substantive and procedural due process rights of students who are 
involved in programs or activities within the Charter School. Additionally, the Charter School has 
adopted rules that guarantee the minimum due process standards and protections.  
 
A. Short-term Suspension 
 
Conditions and Limitations of Short-term Suspensions  6

 
The Charter School must consider the nature and circumstances of the student’s act, and the 
act must reasonably warrant both a short-term suspension and the length of the suspension 
imposed.  However, the Charter School may designate certain offenses so severe that 

5 WAC 392-400 
6 WAC 392-400-245 



suspension must be imposed as a consequence.  The Principal may grant exceptions to a 
short-term suspension punishment for extenuating circumstances.  Any student who has been 
suspended may apply for readmission at any time. 
 
As a general rule, the Charter School may not impose a short-term suspension unless another 
appropriate form of corrective action has already been imposed.  Additionally, a student may not 
be subject to a short-term suspension for one or more unexcused absences unless: 

 
● The Charter School first attempted another form of appropriate corrective action; 
● The Charter School notified the student’s parents/guardians in writing, in the 

parents/guardians’ primary language, of the student’s unexcused absences; 
● The Charter School scheduled conference(s) with the parents/guardians and the student 

to analyze the cause of the student’s absences, especially to determine if that cause of 
absences means the student needs special education services; and 

● The Charter School has taken steps to reduce the student’s absences, including 
discussions the parents/guardian, adjusting the student’s schedule, or assisting the 
parents/guardians in securing assistive services for the student. 

 
Students may not receive short-term suspensions for a total of ten (10) school days during any 
single semester.  A student may be excluded from a particular classroom or instructional or 
activity area for the period of suspension, but the Charter School must provide an opportunity 
for a student to receive educational services during a period of suspension. Any student given a 
short-term suspension must be allowed to make up assignments and tests missed during the 
suspension if: 

 
● The assignments or tests have a substantial effect on the student’s grade; or 
● The student would fail to receive credit in the class if he did not make up the assignment. 

 
 
Notice to Parents/Guardians and Student of Short-term Suspensions   7

 
A student is entitled to a conference before he or she is suspended for a short-term. Prior to the 
conference, the student must be given verbally or in writing:  

 
● Notice of the alleged misconduct and Charter School rule(s) that was allegedly violated;  
● An explanation of the evidence that supports the allegations;  
● An explanation of the corrective action that will occur; and  
● An opportunity to explain him or herself.  

 
If the suspension is to exceed one calendar day, the Charter School must inform the 
parents/guardians of the reason for the student’s suspension and the duration of the suspension 
verbally and/or by letter as soon as reasonably possible.  This notice shall also inform the 
parents/guardians of their right to an informal conference, and that the suspension may possibly 
be reduced as a result of such conference. 

 

7 WAC 392-400-250 



All short-term suspensions, and the reasons for the suspensions, must be reported to the 
Charter School Board within twenty-four (24) hours after the suspension is imposed. 
 
Grievance Procedure for Short-term Suspensions   8

 
If the student or parent disagrees with a proposed short-term suspension, they have the right to 
an informal conference with the Principal to resolve the grievance.  During the conference, the 
Principal may question any person involved; the student or parent/guardian may also question 
the employee who imposed the discipline.  

 
If the grievance is not resolved, a written or verbal appeal may be made to the Administrative 
Panel within two (2) school  business days.  If the grievance is not resolved at the Administrative 
Panel level, a written or verbal appeal may be made to the Charter School Board at the next 
regular meeting if notice is given within two (2) school business days.   The Charter School 
Board must notify the student and parents/guardians of its response within ten (10) school 
business days after the date of the meeting.  Unless the Principal decides to delay the 
suspension, it may be imposed during the appeal process. 
 
B. Long-term Suspensions 
 
Conditions and Limitations of Long-term Suspensions  9

 
The Charter School must consider the nature and circumstances of the student’s act, and the 
act must reasonably warrant both a long-term suspension and the length of the suspension 
imposed. The Charter School may not impose long-term suspension as a form of discretionary 
discipline as defined in WAC 392-400-205(11). A student may be excluded from a particular 
classroom or activity area for the period of suspension, but the Charter School must provide an 
opportunity for a student to receive educational services during a period of suspension. 
However, the Charter School may designate certain offenses so severe that suspension must 
be imposed as a consequence.   The Principal may grant exceptions to a long-term suspension 
punishment for extenuating circumstances.  Any student who has been suspended may apply 
for readmission at any time. 
 
As a general rule, the Charter School may not impose a long-term suspension unless another 
appropriate form of corrective action has already been imposed.  Additionally, a student may not 
be subject to a long-term suspension for one or more unexcused absences unless: 

 
● The Charter School first attempted another form of appropriate corrective action; 
● The Charter School notified the student’s parents/guardians in writing, in the 

parents/guardians’ primary language, of the student’s unexcused absences; 
● The Charter School scheduled conferences with the parents/guardians and the student 

to analyze the cause of the student’s absences, especially to determine if that cause of 
absences means the student needs special education services; and 

8 WAC 392-400-255 
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● The Charter School has taken steps to reduce the student’s absences, including 
discussions the parents/guardian, adjusting the student’s schedule, or assisting the 
parents/guardians in securing assistive services for the student. 

 
Students in grades kindergarten through four are not subject to long-term suspension, and no 
loss of academic grades or credit shall be imposed by reason of the suspension of such a 
student. 
 
Students in grade five may not receive long-term suspensions which cause the student to lose 
academic grades or credit in excess of one semester or trimester during the same school year. 
All long-term suspensions, and the reasons for the suspensions, must be reported to the 
Charter School Board within twenty-four (24) hours after the imposition of the suspension. 

 
Notice of Hearing and Waiver of Hearing Rights for Long-term Suspensions   10

 
Before a student can be suspended long-term, the student and his or her parents/guardians 
must receive a written notice of an opportunity for a hearing. This notice must be either 
delivered in person or by certified mail. The notice must:  

 
● Be in the parents/guardians’ primary language, to the extent feasible;  
● Explain the alleged misconduct and the Charter School rule(s) alleged to have been 

violated;  
● Identify the corrective action or discipline being proposed; 
● Explain the rights of the student and his or her parents/guardians to a hearing to contest 

the allegation(s); and  
● Explain that parents/guardians have three (3) school business days after receipt of the 

notice to request a hearing.  It must also state if the request is not received within that 
timeline, then the right to a hearing may be deemed to have been waived, and the 
proposed long-term suspension may be imposed without any further opportunity for the 
student and parents/guardians to contest it. 

● Include a schedule of “school business days” potentially applicable to the hearing date. 
 
Students and their parents/guardians have three (3) school business days to request the 
hearing after they receive the notice.  The parents/guardians’ request for hearing may be made 
either in writing or verbally, if accepted by the Charter School.  If the Charter School does not 
receive the request for the hearing within three (3) school business days, it may determine that 
the parents/guardians have waived that right, and the Charter School may impose the long-term 
suspension.  
 
Prehearing and Hearing Process for Long-term Suspensions  11

 
If the Charter School receives the request for hearing within the designated timeframe (three (3) 
school business days), it must schedule a hearing.  This hearing must commence within three 
(3) school business days from when the Charter School received the request.  In the hearing 
process, the student and parents/guardians have certain rights, including: 

10 WAC 392-400-265  
11 WAC 392-400-270 



 
● Before the hearing, the right to inspect any evidence the Charter School plans to 

introduce at the hearing; 
● Be represented by legal counsel; 
● Question and confront witnesses, unless the witness is excused by the hearing officer. 

A witness may be excused if the Charter School can demonstrate it made a reasonable 
effort to produce the witness, or the Charter School  can establish good cause to fear 
retaliation against the student as a result of being a witness. 

● Present the student’s explanation of the alleged misconduct; and 
● Introduce any evidence or present witnesses.  The Charter School has the right to 

inspect any evidence the student plans to introduce before the hearing. 
 
The Administrative Panel hearing the case shall not be a witness in the case for either the 
Charter School or the student, and may only determine the student’s guilt or innocence based 
on evidence presented at the hearing.  The hearing will either be tape recorded or transcribed 
verbatim in a written record.  The hearing officer must present the student, or his or her attorney 
or parents/guardians, with written findings of fact, conclusions, and the nature and duration of 
the suspension or lesser punishment imposed. 
 
C. Expulsion 
 
Conditions and Limitations of Expulsion  12

 
Before a student may be expelled, he must receive a written notice and an opportunity for a 
hearing.  A student may not be expelled unless the nature of his or her misconduct warrants the 
harshness of an expulsion.  A student may not be expelled as a form of discretionary discipline 
as defined in WAC 392-400-205(11). A student may be excluded from a particular classroom or 
instructional or activity area for the period of suspension or expulsion, but the Charter School 
must provide an opportunity for the student to receive educational services during a period of 
suspension or expulsion. The Charter School may not expel a student unless another 
appropriate form of corrective action has already been imposed, or the Charter School 
reasonably believes other forms of corrective action would fail if employed. An expulsion may 
not be for an indefinite period of time. An expulsion may not exceed the length of an academic 
term, unless the Charter School Board authorizes an extension in compliance with the 
Superintendent of Public Instruction’s rules adopted for this purpose.  The Charter School shall 
make reasonable efforts to assist students in returning to an educational setting prior to, and no 
later than the end date of the expulsion. Any student who has been expelled may apply for 
readmission at any time. 
 
A student may not be subject to corrective action unless: 

 
● The Charter School notified the student’s parents/guardians in writing, or other 

necessary manner, of the student’s unexcused absences; 
● The Charter School scheduled conference(s) with the parents/guardians and the student 

to analyze the cause of the student’s absences, especially to determine if that cause of 
absences means the student needs special education services; and 

12 WAC 392-400-275 



● The Charter School has taken steps to reduce the student’s absences, including 
discussions the parents/guardian, adjusting the student’s schedule, or assisting the 
parents/guardians in securing assistive services for the student. 

 
Once a student is expelled from the Charter School, the Charter School must notify the 
appropriate local and state authorities, including but not limited to juvenile authorities, so the 
authorities may address the student’s educational needs.  All long-term expulsions, and the 
reasons for the expulsions, must be reported to the Charter School Board within twenty-four 
(24) hours after the imposition of the expulsion. 
 
Notice of Hearing and Waiver of Request for Hearing Rights for Expulsions  13

 
Before a student can be expelled, the student and his or her parents/guardians must receive a 
written notice of an opportunity for a hearing. This notice must be either delivered in person or 
by certified mail. The notice must:  

 
● Be in the parents/guardians’ primary language, to the extent feasible;  
● Explain the alleged misconduct and the Charter School rule(s) alleged to have been 

violated;  
● Identify the corrective action or discipline being proposed; 
● Explain the rights of the student and his or her parents/guardians to a hearing to contest 

the allegation(s); and  
● Explain that parents/guardians have three (3) school business days after receipt of the 

notice to request a hearing.  It must also state if the request is not received within that 
timeline, then the right to a hearing may be deemed to have been waived, and the 
proposed expulsion may be imposed without any further opportunity for the student and 
parents/guardians to contest it. 

● Include a schedule of “school business days” potentially applicable to the hearing date. 
 
Students and their parents/guardians have three (3) school business days to request the 
hearing after they receive the notice.  The parents/guardians’ request for hearing may be made 
either in writing or verbally, if accepted by the Charter School.  If the Charter School does not 
receive the request for the hearing within three (3) school business days, it may determine that 
the parents/guardians have waived that right, and the Charter School may impose the 
expulsion.  

 
Prehearing and Hearing Process for Expulsions  14

 
If the Charter  School receives the request for hearing within the designated timeframe (three 
(3) school business days), it must schedule a hearing.  This hearing must commence within 
three (3) school business days from when the Charter School received the request.  In the 
hearing process, the student and parents/guardians have certain rights, including: 
 

● Before the hearing, the right to inspect any evidence the Charter School plans to 
introduce at the hearing; 

13 WAC 392-400-280 
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● Be represented by legal counsel; 
● Question and confront witnesses, unless the witness is excused by the hearing officer. 

A witness may be excused if the Charter School can demonstrate it made a reasonable 
effort to produce the witness, or the Charter School can establish good cause to fear 
retaliation against the student as a result of being a witness. 

● Present the student’s explanation of the alleged misconduct; and 
● Introduce any evidence or present witnesses.  The Charter School has the right to 

inspect any evidence the student plans to introduce before the hearing. 
 
The Administrative Panel hearing the case shall not be a witness in the case for either the 
Charter School or the student, and may only determine the student’s guilt or innocence based 
on evidence presented at the hearing.  The hearing will either be tape recorded or transcribed 
verbatim in a written record.  The hearing officer must present the student, or his or her attorney 
or parents/guardians, with written findings of fact, conclusions, and the expulsion or nature of 
any lesser punishment imposed. 
 
D. Emergency Actions 
 
Emergency Removal from a Class, Subject, or Activity  15

 
A student may be immediately removed from a class or activity by a certificated teacher or 
Charter School administrator, and sent to the Principal’s office, when there is good and 
sufficient reason to believe that the student’s presence poses an immediate and continuing 
danger to the student or an immediate and continuing threat of substantial disruption of the 
class, subject, activity, or educational process of the Charter School. This is a short-term action 
that may continue only until the danger or threat ceases, or the Principal imposes discipline, 
such as a short-term suspension, long-term suspension, or expulsion.  

 
The Principal must meet with the student as soon as possible after the student’s removal to take 
the appropriate corrective action or punishment.  This meeting must occur before the start of the 
next school day following the student’s removal. The removal cannot normally exceed one day. 
Before the student can be returned to the class or activity he was removed from, the Principal 
must inform the teacher or administrator who initiated the removal. 
 
Limitations on Emergency Expulsions  16

 
A student may be expelled immediately by the Principal in emergency situations, if the Principal 
has good and sufficient cause to believe the student’s presence poses an immediate and 
continuing danger or a continuing threat of substantial disruption of the educational process. An 
emergency expulsion must end or be converted to another form of corrective action within ten 
school days from the date of the expulsion..  
 
Notice of Hearing and Waiver of Hearing Rights for Emergency Expulsions  17

 

15 WAC 392-400-290 
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The Charter School must notify the student’s parents/guardians of the emergency expulsion, 
and their right for a hearing, within twenty four (24) hours of the expulsion (If the expulsion is 
based on failure to comply with state immunization law, the notice must be made before the 
expulsion is imposed).  The notice must be delivered either in person, with the Charter School 
documenting delivery of the notice by obtaining the parents/guardians’ signature, or by certified 
mail. Reasonable attempts to contact the parents/guardians must be made by phone if the 
notice is mailed.  The notice must: 
 

● Be in the parents/guardians’ primary language, to the extent feasible;  
● Specify the alleged reasons for the emergency expulsion;  
● Identify the corrective action or punishment taken and proposed; 
● Explain the rights of the student and his or her parents/guardians to a hearing to contest 

the allegation(s) as soon as reasonably possible; and  
● Explain that parents/guardians have three (3) school business days after receipt of the 

notice to request a hearing.  It must also state if the request is not received within that 
timeline, then the right to a hearing may be deemed to have been waived, and the 
emergency expulsion may be continued as deemed necessary by the Charter School for 
up to ten school days from the date of the student’s emergency removal from school 
without any further opportunity for the student and parents/guardians to contest it. 

● Include a schedule of “school business days” potentially applicable to the hearing date. 
 
Students and their parents/guardians have three (3) school business days to request the 
hearing after they receive the notice.  The parents/guardians’ request for hearing may be made 
either in writing or verbally, if accepted by the Charter School.  If the Charter School does not 
receive the request for the hearing within three (3) school business days, it may determine that 
the parents/guardians have waived that right, and the Charter School may continue the 
emergency expulsion for up to ten school days from the date of the student’s emergency 
removal from school as deemed necessary by the Charter School.  

 
Prehearing and Hearing Process for Emergency Expulsions  18

 
If the Charter School receives the request for hearing within the designated timeframe (three (3) 
school business days), it must immediately schedule a hearing, and give notice of the hearing, 
as soon as reasonably possible.  This hearing must occur no later than two (2) school business 
days from when the Charter School received the request.  In the hearing process, the student 
and parents/guardians have certain rights, including: 
 

● Before the hearing, the right to inspect any evidence the Charter School plans to 
introduce at the hearing; 

● Be represented by legal counsel; 
● Question and confront witnesses, unless the witness is excused by the hearing officer. 

A witness may be excused if the Charter School can demonstrate it made a reasonable 
effort to produce the witness, or the Charter School can establish good cause to fear 
retaliation against the student as a result of being a witness. 

● Present the student’s explanation of the alleged misconduct; and 

18 WAC 392-400-305 



● Introduce any evidence or present witnesses.  The Charter School has the right to 
inspect any evidence the student plans to introduce before the hearing. 

 
The Administrative Panel hearing the case shall not be a witness in the case for either the 
Charter School or the student, and may only determine the student’s guilt or innocence based 
on evidence presented at the hearing.  The hearing will either be tape recorded or transcribed 
verbatim in a written record.  

 
The Administrative Panel must make a decision whether or not to continue the emergency 
expulsion within one Charter School business day after the hearing concludes.  The hearing 
officer must inform the student, or his or her attorney or parents/guardians, of the findings of 
fact, conclusions (including whether or not the emergency situation giving rise to the emergency 
expulsion continues), and whether the emergency expulsion should be converted to another 
form of corrective action.  The Administrative Panel’s decision must be sent to the student, or 
his or her attorney or parents/guardians, via certified mail. 

 
An emergency expulsion may be continued following the hearing if the emergency basis 
continues and/or as corrective action or punishment for the actions giving rise to the emergency 
expulsion in the first place. 

 
E. Appeal Process  

 
Long-term Suspensions and Expulsion Appeals  19

 
The student may appeal an Administrative Panel’s decision regarding his or her long-term 
suspension, expulsion, or emergency expulsion.  The Charter School Board will hear such 
appeals.  The student must notify the Principal of the student’s desire to appeal within three (3) 
school business days after receiving the Administrative Panel’s written decision. 
 
If the student does not appeal within that timeframe (three (3) school business days), his or her 
suspension or expulsion may begin on the first calendar day following the expiration of that 
three (3) school business day period.  If the student does appeal, the suspension or expulsion 
may be imposed during the appeal, subject to the following conditions: 
 

● The long-term suspension or non-emergency expulsion may be imposed during the 
appeal period for no more than ten (10) consecutive school days or until the appeal is 
decided, whichever is shorter; 

● An emergency expulsion may be continued during the appeal period as long as the 
student continues to pose an immediate and continuing danger or continuing threat of 
substantial disruption; 

● If the student serves any days of the suspension or expulsion before the appeal is 
decided, those days will be credited toward the overall duration of the suspension or 
expulsion and will not limit or extend the duration of that suspension or expulsion; and 

● If a student subject to a temporary suspension returns to Charter School before the 
appeal is decided, he must be allowed to make up assignments and tests missed during 
his or her suspension if the missed assignments or tests have a substantial effect on the 

19 WAC 392-400-310 



student’s grade, or failure to complete the assignments would prevent the student from 
receiving credit for the course(s). 

 
Any appeal of the Charter School Board’s decision must be to the courts. The Charter School 
has the discretion to postpone its decision pending the student’s appeal to the court, except if 
ordered otherwise by the court. 

 
Procedures for Appeals Hearings before the Charter School Board  20

 
If the Charter School Board receives the notice of appeal within the designated timeframe (three 
(3) school business days), it must schedule and hold an informal conference to review the 
matter.  This informal conference must occur within ten (10) school business days after the 
Charter School receives the notice of appeal.  The purpose of this meeting is to meet with both 
the student and the Administrative Panel to decide the most appropriate way to handle the 
appeal.  At that time, the student, or his or her attorney or parents/guardians, may present 
witnesses and evidence as Charter School Board deems is reasonable.  The Board will decide 
on one of the following procedures before the conclusion of the conference: 
 

● Review the hearing record or other submitted materials, and make its decision within ten 
(10) school business days after the date of the conference; or 

● Hear further arguments based on the hearing record and make its decision within fifteen 
(15) school business days after the date of the conference; or 

● Hear new evidence and arguments, not based on the hearing record, within ten (10) 
school business days after the date of the conference. 

 
If the Board decides to hear new evidence and arguments, the student has certain rights, 
including: 
 

● Before the new hearing, to inspect any evidence the Charter School plans to introduce at 
the hearing; 

● Be represented by legal counsel; 
● Question and confront witnesses, unless the witness is excused by the hearing officer. 

A witness may be excused if the Charter School can demonstrate it made a reasonable 
effort to produce the witness, or the witness can establish good cause to fear retaliation 
as a result of being a witness. 

● Present the student’s explanation of the alleged misconduct; and 
● Introduce any evidence or present witnesses he desires.  The Charter School has the 

right to inspect any evidence the student plans to introduce before the hearing. 
 
The hearing will either be tape recorded or transcribed verbatim in a written record.  

 
Discipline and Short-term Suspension Grievances  21

 
The Charter School Board may authorize an Administrative Panel to hear and decide discipline 
and short-term suspension grievance appeals. 

20 WAC 392-400-315 
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Charter School Board Decisions  22

 
The Charter School Board may decide to impose, affirm, reverse, or modify a student’s 
discipline, suspension, or expulsion after the appeal hearing.  This decision may only be made: 
 

● By the board members who heard or read the evidence; 
● By the board members who were not witnesses in the case; and 
● At a meeting at which a quorum of the board is present, and by majority vote. 

 
Students With Disabilities 
 
A pupil identified as an individual with disabilities or for whom the Charter School has a basis of                  
knowledge of a suspected disability pursuant to the Individuals with Disabilities Education            
Improvement Act (“IDEA”) or who is qualified for services under Section 504 of the              
Rehabilitation Act of 1973 (“Section 504”) is subject to the same grounds for disciplinary action,               
including suspension and expulsion, and is accorded the same due process procedures            
applicable to regular education pupils except when federal and state law mandates additional or              
different procedures. the Charter School will follow the IDEA, Section 504, and all applicable              
federal and state laws when imposing any form of discipline on a pupil identified as an individual                 
with disabilities or for whom the Charter School has a basis of knowledge of a suspected                
disability or who is otherwise qualified for such services or protections in according due process               
to such pupils. The following procedures shall be followed when a student with a disability is                
considered for suspension or expulsion. These procedures will be updated if there is a change               
in the law. 

 
1. Services During Suspension  
Students suspended for more than ten (10) school days in a school year shall continue               
to receive services so as to enable the student to continue to participate in the general                
education curriculum, although in another setting, and to progress toward meeting the            
goals set out in the child's IEP/504 Plan; and receive, as appropriate, a functional              
behavioral assessment or functional analysis, and behavioral intervention services and          
modifications, that are designed to address the behavior violation so that it does not              
recur.  These services may be provided in an interim alterative educational setting.  
 
2. Procedural Safeguards/Manifestation Determination  
Within ten (10) school days of a recommendation for expulsion or any decision to              
change the placement of a child with a disability because of a violation of a code of                 
student conduct, the Charter School, the parent, and relevant members of the IEP/504             
Team shall review all relevant information in the student's file, including the child's             
IEP/504 Plan, any teacher observations, and any relevant information provided by the            
parents to determine: 
 

1. If the conduct in question was caused by, or had a direct and substantial              
relationship to, the child's disability; or 
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2. If the conduct in question was the direct result of the local educational             
agency's failure to implement the IEP/504 Plan. 

 
If the Charter School, the parent, and relevant members of the IEP/504 Team determine              
that either of the above is applicable for the child, the conduct shall be determined to be                 
a manifestation of the child's disability. 
 
If the Charter School, the parent, and relevant members of the IEP/504 Team make the               
determination that the conduct was a manifestation of the child's disability, the IEP/504             
Team shall: 
 

1. Conduct a functional behavioral assessment or a functional analysis         
assessment, and implement a behavioral intervention plan for such child,          
provided that the Charter School had not conducted such assessment          
prior to such determination before the behavior that resulted in a change            
in placement; 
 

2. If a behavioral intervention plan has been developed, review the          
behavioral intervention plan if the child already has such a behavioral           
intervention plan, and modify it, as necessary, to address the behavior;           
and 
 

3. Return the child to the placement from which the child was removed,            
unless the parent and the Charter School agree to a change of placement             
as part of the modification of the behavioral intervention plan. 

 
If the Charter School, the parent, and relevant members of the IEP/504 Team determine              
that the behavior was not a manifestation of the student’s disability and that the conduct               
in question was not a result of the failure to implement the IEP/504 Plan, then the                
Charter School may apply the relevant disciplinary procedures to children with           
disabilities in the same manner and for the same duration as the procedures would be               
applied to students without disabilities.  
 
3. Due Process Appeals  
 
The parent of a child with a disability who disagrees with any decision regarding              
placement, or the manifestation determination, or the Charter School believes that           
maintaining the current placement of the child is substantially likely to result in injury to               
the child or to others, may request an expedited administrative hearing through the             
Special Education Unit of the Office of Administrative Hearings or by utilizing the dispute              
provisions of the 504 Policy and Procedures. 
 
When an appeal relating to the placement of the student or the manifestation             
determination has been requested by either the parent or the Charter school, the student              
shall remain in the interim alternative educational setting pending the decision of the             
hearing officer or until the expiration of the forty-five (45) day time period provided for in                
an interim alternative educational setting, whichever occurs first, unless the parent and            
the Charter School agree otherwise. 



 
4. Special Circumstances  
 
Charter School personnel may consider any unique circumstances on a case-by-case           
basis when determining whether to order a change in placement for a child with a               
disability who violates a code of student conduct. 
 
The Principal or designee may remove a student to an interim alternative educational             
setting for not more than forty-five (45) days without regard to whether the behavior is               
determined to be a manifestation of the student’s disability in cases where a student: 
 

1. Carries or possesses a weapon, as defined in 18 USC 930, to or at              
school, on school premises, or to or at a school function; 

2. Knowingly possesses or uses illegal drugs, or sells or solicits the sale of a              
controlled substance, while at school, on school premises, or at a school            
function; or  

3. Has inflicted serious bodily injury, as defined by 20 USC 1415(k)(7)(D),           
upon a person while at school, on school premises, or at a school             
function.  

 
5. Interim Alternative Educational Setting 
 
The student's interim alternative educational setting shall be determined by the student's            
IEP/504 Team.  
 
6. Procedures for Students Not Yet Eligible for Special Education Services  
 
A student who has not been identified as an individual with disabilities pursuant to IDEA               
and who has violated the Charter School's disciplinary procedures may assert the            
procedural safeguards granted under this administrative regulation only if the Charter           
School had knowledge that the student was disabled before the behavior occurred.  
The Charter School shall be deemed to have knowledge that the student had a disability               
if one of the following conditions exists: 
 

1. The parent/guardian has expressed concern in writing, or orally if the           
parent/guardian does not know how to write or has a disability that            
prevents a written statement, to Charter School supervisory or         
administrative personnel, or to one of the child’s teachers, that the student            
is in need of special education or related services.  
 

2. The parent has requested an evaluation of the child.  
 
3. The child’s teacher, or other Charter School personnel, has expressed          

specific concerns about a pattern of behavior demonstrated by the child,           
directly to Charter School supervisory personnel.  

 
If the Charter School knew or should have known the student had a disability under any                
of the three (3) circumstances described above, the student may assert any of the              



protections available to IDEA-eligible children with disabilities, including the right to           
stay-put.  
 
If the Charter School had no basis for knowledge of the student’s disability, it shall               
proceed with the proposed discipline. The Charter School shall conduct an expedited            
evaluation if requested by the parents; however the student shall remain in the education              
placement determined by the Charter School pending the results of the evaluation.  
 
The Charter School shall not be deemed to have knowledge of that the student had a 
disability if the parent has not allowed an evaluation, refused services, or if the student 
has been evaluated and determined to not be eligible. 
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Community Design Meeting  
Impact Public Schools is applying to open a free, public charter school serving 

grades K-5 in your neighborhood! Join us to learn more. 
 

Thursday, March 16 at 6 PM  
SeaTac Community Center 

13735 24th Ave S, SeaTac, Washington 98168 

 

All community members are invited to learn about our model, meet the team, & 

share input.  
 

 
 

 

Dinner, translation services, and childcare will be provided.  
To learn more, call Jen Wickens at (206) 747-0599 or email jwickens@impactps.org 

 

All are welcome!  



 
 

 
          Community Design Meeting Agenda 

 
When Slides 1 - 14 What Who  

6:00 pm 1 Welcome Natalie 

 2 Introductions All 

6:05 pm 3 - 4 Introduction to Impact Natalie 

 5 Mission #1 Chrissie 

 6 Mission #2 Natalie 

6:15 pm Activity Question #1 - If you could change one thing about 
elementary school, what would it be? 

Chrissie 

 7 - 8 Slidedeck Jen 

 9 - 12 Slidedeck Chrissie 

6:30 pm Activity Question #2 - What excites you about the model 
and what questions do you have? 

Jen 

 13 Slidedeck Jen 

6:50 pm Activity Select a group based on passion and interest: 
 

Question #1 - What structures, systems 
and ways of being do we need to include to 
ensure every child and family is known? 
 
Question #2 - What would a learning 
management system need to be able to do 
to support self-directed elementary 
learners? 

Jen/Chrissie
/Natalie 



 
Question #3 - What community resources 
are available for authentic, dynamic 
projects and expeditions? 

 14 Slidedeck - Take-aways & Closing Jen and 
Natalie 

7:00 pm  Adjourn  
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Jen Wickens <jwickens@impactps.org>

Impact Public Schools 

Natalie Hester <nhester@impactps.org> Tue, Mar 21, 2017 at 2:58 PM
To: jwickens@impactps.org

Mayor's response

Natalie

Begin forwarded message:

From: Allan Ekberg <Allan.Ekberg@TukwilaWA.gov> 
Date: March 21, 2017 at 2:52:47 PM PDT
To: Natalie Hester <nhester@impactps.org>, Derek Speck <Derek.Speck@TukwilaWA.gov> 
Subject: RE: Impact Public Schools

Hello Natalie,

 

It was a pleasure to meet you and learn of your desire to develop a charter school in Tukwila.  I’ve
included Derek Speck, our Economic Development guru, in this note to you.  He may have a handle or
know others that do, regarding available properĕes in the City.

 

If I recall you are looking for 35,000’ of space with some outdoor recreaĕon space potenĕal; do correct
me if I’m wrong. 

 

Derek, could you or staff set up a meeĕng with Natalie to understand their needs?   She was kind
enough to list some available ĕmes below.

 

Thanks all.

 

~Allan

 

 

Allan Ekberg

Tukwila, Mayor

206.433.1850
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From: Natalie Hester [mailto:nhester@impactps.org]  
Sent: Tuesday, March 21, 2017 1:56 PM 
To: Allan Ekberg <Allan.Ekberg@TukwilaWA.gov> 
Subject: Impact Public Schools

 

Hello Mayor Ekberg,

 

 

It was great meeting you and your colleagues on Saturday at the Public Safety Open House. Thank you for
allowing me to share our vision for Impact Public Schools with you. We are looking at the City of Tukwila for
a possible location and we're committed to being part of the community. We would love to hear your
thoughts.

 

Do you have time this week or next week to meet with Jen Davis Wickens the CEO of IPS and myself? 

 

These are some possible dates and times. 

 

March 23   2 pm to 4 pm

March 24   11 am to 3 pm

March 27    9 am to 4 pm

March 29    12 pm to 3 pm

 

Let me know if we need to choose some other dates.

 

 

Thank you,

 

 

Natalie  Hester

Co-founder  

Dir. of Operat ions and Engagement

 

Impact  Public Schools

T: 206.356.7078 | nhester@impactps.org



March 27, 2017 
 
Mr. Steve Sundquist, Chair  
& Members of the Commission 
Washington State Charter School Commission 
P.O. Box 40996 
Olympia, WA 98504 - 0996 
 
 
I am writing as a South Seattle community organizer expressing my support for the Impact 
Public Charter Schools’ application. This model will provide a renewed approach to education 
that will allow families additional options for quality education that is currently lacking.  
 
Impact Public Schools model is built around a core belief that parents hold instinctively but 
schools seldom acknowledge, that each child has unique academic and social – emotional 
needs, plus unique strengths including cultural perspective and learning style. Impacts’ mission 
and vision focuses on delivering a highly-personalized education to a diverse body of students. 
The schools’ design elements, including personalized academic pathways for all students, school 
and community mentors, a focus on character development with an explicit focus on diversity, 
equity and inclusion, strongly support their vision. 
 
I would like to specifically acknowledge the leadership of Natalie Hester. I have had the 
pleasure of knowing her primarily through a professional setting, over the past six and a half 
years. In all capacities, she has shown and exemplified passion for the projects, resources and 
the people that she was to serve. In my experience but also evidenced within her network and 
intentionality of partnership, she is keen on identifying the value innate to any situation, with a 
clear vision on how to meaningfully reach those with greatest need to establish the deepest 
impact. Her dedication, relationships and professional experience has positioned her to help 
carry this torch for Impact Public Charter Schools. 
 
I urge the Commission to grant Impact Public Charter Schools a charter with the hope that 
someday soon, more children in the most diverse communities in southeast Seattle, and in the 
future, eastern Washington, can attend a public school that provides high quality, personalized 
education opportunities to a student body, with leadership that represents our region’s 
diversity. 
 
 
Sincerely,  
 
Patrice Thomas 
Organizer, South Seattle Native & Resident  
  
 













 
 
 
February 28, 2017 
 
Mr. Steve Sundquist, Chairperson 
Washington State Charter School Commission 
P.O. Box 40996 
Olympia, WA 98504-0996 
 
 
Dear Chair Sundquist and Members of the Charter School Commission: 
 
The Washington State Charter Schools Association (WA Charters) is an advocacy and professional 
membership organization that is working tirelessly to grow a high-quality charter public school sector across 
the state of Washington. As a catalyst to improve academic outcomes for every student in Washington, WA 
Charters partners with talented leaders and community based organizations to design charter public schools 
that meet the diverse needs of historically underserved students and the communities in which they reside. 
 
On behalf of WA Charters, I am writing to express my strong support for Impact Public Schools’ charter 
application for a K-5 school in South Seattle. Impact Public Schools, under the leadership of co-founder and 
CEO Jen Davis Wickens, has assembled a tremendous leadership team and board of directors that will serve 
both the school and the community well. For the past three years, Ms. Wickens has served as the Chief 
Regional Officer for Summit Public Schools, a highly successful charter management organization. In that role, 
Ms. Wickens successfully led the launch of two high-quality charter public schools in Seattle and Tacoma, and 
has worked tirelessly to lay the groundwork for another impactful school launch in West Seattle this fall.   
 
Throughout her time at Summit Public Schools, Ms. Wickens has remained a steadfast advocate for 
Washington students’ access to high-quality schools, and she has formed many successful partnerships with 
community based organizations and traditional school districts that effectively serve the entire charter public 
school sector.  As evidence of this, through Summit Learning (formerly Summit Basecamp), Ms. Wickens has 
spearheaded partnerships with five traditional district schools on the east side of Washington, with additional 
South Puget Sound partnerships set to launch this summer. This represents the catalyst that high-quality 
charter public schools can be, bringing innovative and promising practices to students across the state.  This 
work has continued in building out a strong leadership team at Impact Public Schools with significant depth 
of knowledge of both the South Seattle community through Natalie Hester, as well as elementary education 
expertise through Chrissie Wright.  In sum, I am confident that the Impact Public Schools team is 
meaningfully committed to partnering with all public schools to benefit students across the state. 
 
Impact Public Schools will build on the success of, and incorporate best practices from, Summit Public 
Schools. The South Seattle community will be rewarded with a truly innovative elementary school, one that 



 
offers rigorous, yet personalized instruction capable of meeting the needs of a diverse population. The South 
Seattle community needs more high-quality public elementary schools like that being proposed by Impact 
Public Schools. According to data made available by the Road Map Project, significant opportunity and 
achievement gaps are already present in existing elementary schools across South Seattle, with low income 
students, English language learners, and racial minorities entering middle school behind their peers. 
 
Approving Impact Public Schools’ application will immediately address and remedy this trend.  All students 
that matriculate from Impact Public Schools will have strong core skills in reading, writing, and mathematics, 
and they will demonstrate mastery of the Common Core standards through fifth grade. Utilizing a modified 
version of the 21st Century Leadership Framework, Impact Public Schools will ensure that students are 
prepared for middle school by developing students’ non-cognitive skills, habits, and mindsets, such as growth 
mindset and hunger for learning. I believe the families of South Seattle should have the option to send their 
children to a school that offers this kind of transformative education. 
 
Not only will Impact Public Schools positively affect the South Seattle community, it will critically support the 
continued growth and strength of the nascent charter public school sector.  I am confident that Impact Public 
Schools will continue to develop critical partnerships with traditional school districts and community based 
organizations to share best practices, and that students matriculating from Impact Public Schools will want to 
matriculate into programs that have similar characteristics, like Summit Pubic Schools and Green Dot Public 
Schools. 
 
Given the tremendous experience and expertise of the Impact Public Schools team, and their collective 
commitment to opening a high-quality, truly innovative charter public school that will be responsive to the 
needs of South Seattle, I urge you to approve Impact Public Schools’ charter application. 
 
Thank you for your time and consideration. 
 
Respectfully yours, 
 
 
Thomas Franta 
CEO, WA Charters 









 
 
 
March 20, 2017 
 
Mr. Steve Sundquist, Chair 
& Members of the Commission 
Washington State Charter School Commission 
P.O. Box 40996 
Olympia, WA 98504-0996 
 
Dear Chair Sundquist and Members of the Commission: 
 
I am writing to express my strong support for the Impact Public Schools charter application for their first K-
5 school – Impact: Seattle - in South Seattle/Tukwila. Impact Public Schools is led by an experienced, 
local educator and leader, Jen Davis Wickens, and a strong community advocate and founding Summit 
Sierra parent, Natalie Hester. Both leaders have a relentless commitment to closing the opportunity gap 
and have a proven track record that shows it can be done. 
 
As the WA State Director for Democrats for Education Reform (DFER), I am also deeply committed to 
educational equity. I first met Mrs. Wickens and Mrs. Hester in Olympia when we were fighting to save our 
public charter school law. Mrs. Wickens was the Chief Regional Officer at Summit Public Schools, where 
she led the successful launch of Summit’s first out-of-state expansion, including fundraising start-up 
costs, securing facilities, hiring leadership and recruiting the board of directors. Mrs. Wickens asked me to 
serve on the Summit Public Schools’ Washington Board of Directors, where I’m currently the board chair. 
 
As board chair for Summit WA, I worked closely with Mrs. Wickens and got to see her leadership in 
action. The results she achieved while leading Summit in WA were outstanding. She is extremely focused 
and intentional in her leadership. Given my intimate knowledge of her track record, I can assure you that 
she has the educational, financial, and operational skills and knowledge to lead Impact Public Schools to 
achieve its mission, and to serve as a proof point for the public school system in Washington.  
 
In addition, I’m impressed with Impact Public Schools’ commitment to community engagement and 
outreach. The Impact team has already led extensive outreach across the Puget Sound region to ensure 
that families and community members are aware of the fantastic new option that IPS presents. Under 
Mrs. Wickens’ and Mrs. Hester’s leadership, IPS has engaged numerous community-based organizations 
and leaders, feeder schools, and families in the design process of their model. Based on the work that I 
have seen Impact doing in the Puget Sound region to-date, I am confident that Mrs. Wickens and her 
team will engage diverse families who are representative of the south Seattle/Tukwila communities for the 
new proposed school. 
 
Thank you for your consideration. 
 
Sincerely, 
 
 
 
Shirline Wilson 
WA Director, Democrats for Education Reform (DFER) 



March 7, 2017 
Mr. Steve Sundquist, Chair 
& Members of the Commission 
Washington State Charter School Commission 
P.O. Box 40996 
Olympia, WA 98504-0996 
 
I am writing as an education advocate and community member to express my support for 
Impact Public Charter Schools’ charter application. I strongly believe that Impact Public Schools’ 
model and leadership will improve the education landscape in the Puget Sound and Eastern 
regions of Washington State. 
 
The Impact Public Schools model is built around a core belief that parents hold instinctively but 
schools seldom acknowledge – each child has unique academic and social-emotional needs, 
plus unique strengths including cultural perspective and learning style. Impact’s mission and 
vision focuses on delivering a highly personalized education to a diverse body of students. The 
school’s design elements, including personalized academic pathways for all students, school 
and community mentors, a focus on character development with an explicit focus on diversity, 
equity and inclusion, strongly supports their vision. 
 
Impact Public Schools’ leadership team inspires confidence. I met Natalie Hester last year 
during her advocacy as a founding Summit Public Schools parent to help keep all charter 
schools open. She is unwavering in her vision that Impact Public Schools embodies – that all 
parents deserve to have public schools in their neighborhoods that truly serve their children 
and help them to develop as well rounded students, academically, social emotionally and as 
future leaders. Further, she is forthright about students from particular groups that have 
historically been under served – low income students of color in Southeast Seattle and 
elsewhere – needing to be able to access excellent public education that helps them become 
well rounded citizens and college and career ready. Natalie has years of experience both 
residing and working in southeast Seattle. Her leadership, vision and experiences as a parent 
and community developer will be a tremendous asset to Impact Public School students and 
families. 
 
I urge the Commission to grant Impact Public Schools a charter with the hope that some day 
soon, more children in the most diverse communities in southeast Seattle, and in the future, 
eastern Washington, can attend a public school that provides high quality, personalized 
education opportunities to a student body that represents our region’s diversity. 
 
Sincerely, 
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Impact: Seattle Principal Job Description 
 

The Impact: Seattle principal will be responsible for leading one of the most innovative charter 
schools in Washington. 
 
Why Impact Public Schools? 

We are seeking a flexible, innovative, dynamic and committed leader to not only bring the best 
out of each and every student, but to be part of a movement to build a school for the future that 
changes the way school is done. Our goal is to attract, develop, and retain one of the best 
faculties in the country with one of the strongest school leaders in the state. 

Do you want to… 

• Collaborate daily with an experienced school founder? 

• Be involved with some of the most innovative work in the country? 

• Lead 40+ days of professional development to build a world class faculty? 

• Lead an environment where innovation is part of the DNA of the school? 

• Work tirelessly to hold the mission and vision of all students being successful 
regardless of prior preparation or challenges outside of school? 

If yes... 
Successful candidates will serve as Principal, maximizing support networks at each school, with 
Impact Public Schools expert partners in areas such as finance, facilities and compliance. The 
principal will be responsible for overseeing faculty, students & families through a strategic focus 
on instructional leadership, culture building and operational oversight. 
 
Duties:  The Principal will exceed expectations, establish effective initiatives and display 
logistical skill in fulfilling the following key duties: 

● Articulate a vision, strategy and set of goals that align with the mission of Impact Public 
Schools. 

● Lead a culture of high expectations for ALL and a relentless focus on college success. 
● Build and maintain a positive culture of learning for both students and adults 
● Lead all-school meetings, focusing on IPS values 
● Oversee the implementation of a set of restorative practices and systems aimed at 

supporting all students in being their best selves 
●  Ensure there is excellent instruction occurring every minute, every period, every day. 
●  Attract, develop, and retain exceptional talent. 
● Build strong relationships with parents. 
● Host regular informal sessions with families to ensure consistent communication 



● Ensure effective communication with families with respect to student academic 
performance, student conduct, school programs, and school performance. 

● Oversee Standardized Testing 
● Oversee Compliance w/ CEO and Director of Operations & Engagement 
● Create and maintain a balanced yet mission aligned budget with the Director of Finance 
●  Attend regular principal meetings and collaborate actively with other colleagues. 
●  Develop meaningful relationships through deep and ongoing community outreach. 
●  Oversee school operations and ensure all aspects of the school are mission aligned. 

 
Qualifications 

● Embodies Impact Public Schools mission, vision, and values. 
● Proven track record of success and a commitment to education reform. 
● General project management skills. 
● Specific management and planning skills related to running an organization. 
● Master's Degree (or above) in Education (preferred). 
● Experience leading a student-oriented organization (preferred). 
● 4+ years as a teacher and/or school administrator. 
● Team leadership skills, especially around the coaching and direct management of other 

professionals (preferred). 
●  A strong understanding of early childhood development. 
● A commitment, belief or experience with constructivist learning. 
● Expertise in teaching literacy and mathematics. 
● Strong skills and enthusiasm to build relationships with students, faculty members, 

families, and external partners. 
● A commitment to working successfully with an ethnically & economically diverse student 

body and team of adults. 
● The ability to effectively relate to and engage students in relationships in one-on-one, 

small group and large group settings. 
● A commitment to use data and technology to personalize learning for both adults and 

students. 
● An ability to model, live, and reinforce the school’s core values inside and outside the 

classroom with colleagues, scholars, families, and the larger community. 
● Optimism, resiliency, curiosity, perseverance, a sense of humor, and a burning passion 

for personal growth and student success. 
 
Compensation 
The compensation for this role is competitive and commensurate with experience. 

To Apply 
Please send your resume and a cover letter to jwickens@impactps.org. 



An offer of employment will be subject to the successful completion of a background check. IPS 
is an equal opportunity employer. It is the policy of IPS to afford equal employment and 
advancement opportunity to all qualified individuals without regard to race, creed, color, religion, 
national origin, ancestry, sex, sexual orientation, pregnancy, age, disability, marital status, 
medical condition, or any other classification that is protected under applicable local, state or 
federal law. 

 
  



Principal Recruitment & Hiring Plan 
 

IPS is currently recruiting a founding principal for Impact: Seattle with interviews underway and 
a final Simulation Interview Day scheduled on May 1, 2017. The process currently includes five 
strong candidates who have deep elementary experience, relentless focus on diversity, equity 
and inclusion, growth mindset and vision to execute an innovative, personalized, and 
world-class learning environment. The Impact: Seattle principal will begin on July 1, 2017 and 
will be an integral member of the IPS leadership team. The process for recruiting, selecting and 
hiring this exceptional school leader is detailed  below. 

 

Criteria: 

● Proven track record of success and a commitment to education reform. 
● Embodies Impact Public Schools mission, vision, and values. 
● Deep elementary expertise with a strong understanding of early childhood development. 
● General project management skills. 
● Specific management and planning skills related to running an organization. 
● Master's Degree (or above) in Education (preferred). 
● Experience leading a student-oriented organization (preferred). 
● 4+ years as a teacher and/or school administrator. 
● Team leadership skills, especially around the coaching and direct management of other 

professionals (preferred). 
● A commitment, belief or experience with constructivist learning. 
● Expertise in teaching literacy and mathematics. 
● Strong skills and enthusiasm to build relationships with students, faculty members, 

families, and external partners. 
● A commitment to working successfully with an ethnically & economically diverse student 

body and team of adults. 
● The ability to effectively relate to and engage students in relationships in one-on-one, 

small group and large group settings. 
● A commitment to use data and technology to personalize learning for both adults and 

students. 
● An ability to model, live, and reinforce the school’s core values inside and outside the 

classroom with colleagues, scholars, families, and the larger community. 
● Optimism, resiliency, curiosity, perseverance, a sense of humor, and a burning passion 

for personal growth and student success. 
● Additional skills notes in the Educator Skills Rubric (Attachment 20). 

 

Timeline: 

January 2017 - April 2017: Active & Thorough Recruitment  



March 2017 - April 2017: Resume Screening 

March 2017 - April 2017: First Round Interviews with CEO 

March 2017 - April 2017: Second Round Interviews with Director of Operations & Engagement 

May 2017: Final Simulation Interview Day 

May 2017: Offer Made 

July 2017: Principal Start Date 

 

Recruitment Process: 

IPS is proactively targeting school leaders from diverse backgrounds who display a burning             
passion to work with students, deep elementary expertise, and have proven leadership results.             
The IPS CEO and Board are partnering to conduct a wide-ranging nationwide recruitment             
campaign. The campaign began in January 2017 and will conclude at the end of April 2017. 

The campaign has utilized both traditional and online methods: the position was advertised at              
the top 50 Schools of Education across the country, in state and county job banks, and with                 
highly regarded educational leadership organizations (such as New Leaders for New Schools            
and Relay). In addition, IPS is leaning on local partners - Teach For America, University of                
Washington, Gonzaga University, Martinez Fellows, and Seattle University - to source top            
candidates.  

To ensure diverse candidates learn about this IPS opportunity, we have formed connections             
with culturally-connected nonprofit organizations throughout Washington, including those        
working for increased representation in the sector.. 

Such a vigorous campaign is essential to attract school leader candidates of a sufficiently high               
caliber. IPS defines high-bar candidates as school leaders in possession of a Washington state              
principal certification, a Washington teaching credential or out-of-State equivalent, a Master’s           
degree in education, and proven results in closing the opportunity gap. The Impact: Seattle              
principal will be hired specifically to meet both the academic standards of highly-qualified school              
leaders across the country and the exacting personal and professional standards expected at             
Impact: Seattle (as noted in the Educator Skills Rubric - Attachment 20). 

 

Selection & Hiring Process: 
The CEO is ultimately responsible for hiring the Impact: Seattle principal. Input is gathered from               
stakeholders, including staff members and the Board through final round Simulation Days. The             
following multi-stage interview process is used to evaluate candidates:  

1. Submit résumé, letter of interest and evidence of student performance results in closing the              
opportunity gap.  
a. Candidates must have a valid Washington State teaching credential and/or Washington           

State administrative credential or be in a clear process for obtaining one before school              



starts in August 2018. 
2. Complete one-on-one screening interview with CEO. 
3. Complete one-on-one second round interview with Director of Operations and Engagement. 
4. Complete extended day of simulations and interviews, with reflection on simulations. 

a. Simulation Days include diverse stakeholder input scored on the IPS hiring rubric, which             
aligns to the Educator Skills Rubric - Attachment 20. 

b. Simulation Days allow the IPS team to see the school leader in action versus simply               
talking through responses. This interview process aligns with the IPS education model            
for students and PD process for adults, which focus heavily on application of skills and               
knowledge in real-world contexts. 

c. IPS will intentionally bring together a diverse group of stakeholders to participate in the              
Simulation Days to ensure the team demonstrates our commitment to cultural inclusivity. 

 
An offer will be made pending successful completion of a clear background check. 
 
Conclusion: 
Based on the IPS CEO’s deep local connections and experience in recruiting, selecting and              
hiring school leaders, the IPS team and Board are confident in the team’s ability to secure an                 
exceptional leader to serve as the founding principal of Impact: Seattle. 
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Jen Davis Wickens, Co-founder & CEO of Impact Public Schools 
 
Jen co-founded the Washington state charter sector and was most recently the Chief Regional 

Officer for Summit Public Schools. She has consulted for districts and charter schools 

throughout the country, including Seattle Public Schools. Jen served as Vice President of 

Teaching and Learning for Envision Schools after launching Impact Academy as the Founding 

Principal. Impact continues to be one of the highest performing high schools for low-income 

students of color in the Bay Area. Jen graduated from Willamette University, holds a Master's 

degree in education from Seattle University, served as a Stanford Principal Fellow, and earned 

an administrative credential through New Leaders for New Schools.  



JEN DAVIS WICKENS 

5108 NE 42nd
 Street Seattle, WA 98105 

jwickens@summitps.org, (206)747-0599 

 

EDUCATION Stanford Principal Fellow (2009) 

 

New Leaders for New Schools 

Urban Principal Training Program (2006) 

Washington State Administrative Credential 

 

Seattle University 

Master in Education (2003) 

4.0 GPA 

Washington State Teaching Credential 

 

Willamette University 

B.A. English, Minor Spanish (2000) 

Studied abroad in Quito, Ecuador 

Graduated Cum Laude  

 

EXPERIENCE 

 

February 2017 – Present Impact Public Schools Co-founder & Chief Executive Officer 

● Set and guide the vision for a new, local network of public charter schools across 

Washington state 

● Recruit, cultivate and facilitate the Board of Directors 

● Recruit, manage and support the senior leadership team and school leader(s) 

● Fundraise start-up costs, acquire facilities and lead external affairs 

 

January 2014 – February 2017 Summit Public Schools – Chief Regional Officer 

 

● Leading development of first charter high schools in Washington. 

● Oversee WA Board of Directors and all regional operations and outcomes.  

● Galvanized team of elected officials, families and media outlets in the successful 

reinstatement of the charter law in the 2016 legislative session. 

 

August 2012 – January 2014 Educational Leadership Consultant 

 

WA State Charter Schools Association (WA Charters) 
● Co-led launch of the state’s first charter school association. 

● Led recruitment and support to expand Summit Public Schools to WA. 

● Selected and co-led state’s first independent charter leaders, resulting in 100% 

authorization success rate.  

 

Seattle Public Schools, Center for Strengthening the Teaching Profession, 
Envision Learning Partners 

● Designed and executed professional development for school leaders and senior 

central office leaders throughout the country. 



● Coached over 100 K-12 school leaders in instructional leadership and systems 

thinking. 

 

June 2011 – August 2012 Seattle Public Schools 

 

Principal Professional Development  
● Designed and executed the district’s first comprehensive K-12 principal 

professional development system on performance management. 

● Coached over 80 K-12 school leaders in instructional leadership. 

 

July 2006 – June 2011 Envision Schools 

 

Vice President – Teaching & Learning 

● Oversaw team of 20, including Education Team, Principals, Subject Area Leaders, 

Enrollment & Community Engagement and Data & Assessment Team. 

● Directed teacher and leader professional development strategy and 

implementation. 

● Developed and led organization’s first data driven, benchmarking system. 

● Managed enrollment strategy, budget and accountability system. 

 

Founding Principal, Impact Academy of Arts & Technology 

● Founded school and led team to significantly outperform the district on 

traditional and non-traditional measures, achieving a 10 out of 10 in similar 

schools rank. 

● Impact Academy is now closing the achievement gap faster than any other high 

school in the Bay Area based on the 2015 Innovate Public Schools Report. 

  

July 2005 – July 2006 New Leaders for New Schools 

 

Principal Residency, Mare Island Technology Academy, Vallejo, CA  

● Launched data-driven assessment system in all core subject areas. 

● Led school board through five-year strategic planning process. 

● Developed and facilitated weekly teacher professional development. 

 

June 2002 – June 2005 Tyee High School & Nathan Hale High School 
 

Teacher  

● Taught 9th, 11th and 12th grade English.  

● Co-led Research & Design Team in major reform to small, personalized schools. 

 

 







Natalie Hester, Co-Founder, Director of Operations and Engagement 
Natalie Hester was raised in Arizona. She made Washington State her home over 20 years ago. 
Natalie worked tirelessly to be a part of her community in so many ways. Natalie’s professional 
career started in community and economic development. Before co-founding Impact Public 
Schools, she worked in several nonprofit organizations in SouthEast Seattle. Her role was to 
insure underserved communities had access to capital for wealth creation, thru homeownership 
and small business loans. Natalie has volunteered with  Seattle Public Schools and has been an 
active PTA board member. She is a founding parent at Summit Public Schools. During the 
charter school campaign to “Save our Schools”, Natalie was one of the parent voices that 
directly changed the minds of lawmakers and decision makers in Olympia and throughout 
Washington State. Natalie’s media connections during the campaign were critical in telling the 
story of kids in struggling schools. She is currently a board member with the Washington State 
Charters Schools Associations and sits on several other South Seattle community associations 
and boards. Natalie has deep community connections and will drive the commitment between 
the community and Impact Public Schools for student success.  



  Natalie Hester 
11112 Cornell Ave South 

Seattle, WA 98178 
206-356-7078 

nataliehester@comcast.net 
 

Summary 
Over 10 years developing and maintaining community partnerships, with a focus on 
strategies in equitable community development, economic development, affordable 
housing, education and small business lending. Thriving in a positive, energetic, diverse 
team environment. Proven ability to implement new projects and solve complex problems, 
achieve results and exceed expectations.  
 
Rainier Valley Community Development Fund 
Program Manager 
March 2015 to present 
Assist nonprofit organizations and small businesses owners through providing access to 
capital, resources and additional support in Rainier Valley.  
 

● Targeted outreach to immigrant, minority owned, low-income and women-owned 
businesses in Rainier Valley.  

● Implement and administer a mini-grant program for small business owners. Evaluate 
the need for grant funds in a small business or organization.  

● Generate business loans, commercial real estate loans, with one on one business 
consulting, relationship building and connections to external resources.  

● Providing culturally appropriate and culturally competent business technical 
assistance. 

● Create and sustain small business relationships with all communities’ that do 
business in the Rainier Valley.  

● Organize and staff annual small business summer workshops series.  
● Meet with many community groups to spur community and economic development in 

South Seattle.  
● Partner with the City of Seattle’s, Office of Economic Development and other city 

departments.  
● Make presentations to external stakeholders in the community about products and 

services offered.  
 
HomeSight 
Homeownership Center Director 
January 2012 to March 2015 
Responsible for developing and implementing customer-centered service delivery system to 
assure HUD homeownership counseling, affordable housing programs, compliance policies, 
grant contract/terms and Revolving loan fund investor requirements are met. 
 

● Set annual planning and strategic goals. 
● Created an annual budget for the Homeownership Center. 
● Managed grant funding from federal, state and city contracts. 



● Met reporting deadlines for funders. Monitor and track goals for impact and 
outcomes. 

● Developed and maintained community relationships to market homebuyer education 
classes, counseling programs and down payment assistance programs.  

● Recruited and retained valuable staff. Manage and train 8 staff members to counsel 
low-to-moderate income clients.  

● Responsible for completing federal and local production reports on outcomes to 
measure impacts.  

● Delivered presentations regarding HomeSight's products and services to community 
partners.  

● Facilitated agency examinations and audits from HUD, NeighborWorks America and 
other government agencies.  

● Worked directly with the City of Seattle, Office of Housing to administer down 
payment assistance. 

● Familiar with public housing programs, fair housing and landlord tenant laws.  
 
J.P. Morgan Chase Bank 
Business Banking Officer, Assistant Vice President 
January 2010 to August 2011 
Developed with centers of influence to expand the customer base.  
 

● Deepen and retained relationships with the existing small business customers. 
● Recommend the best products and services to add value to customers.  
● Assisted business owner from startup thru opening day.  
● Collected and analyzed financial statements and tax returns for loan submission.  
● Coached and mentored the branch staff, to work with business owners effectively.  
● Delivered presentations to community groups on products and services. 

 
Boeing Employees Credit Union 
Small Business Lending Analyst 
June 2005 to January 2010 
Responsible for gathering, compiling and analyzing loan applications for the Small Business 
Service department.  
 

● Submit written recommendations for credit approval. 
● Responsible for building maintaining relationships with small business members and 

commercial clients.  
● Originated and processed commercial and residential real estate loans. 

Demonstrated effective listening, interviewing, and communication skills to internal 
and external members. Ordered and followed up on all third party reports needed to 
process commercial and small business loans.  

● Completed loan file reviews. Audited files for correct collateral position and complete 
annual loan review with updated financials.  

● Provided effective leadership skills on many projects for Small Business Services.  
● Ability to make appropriate decisions that effective the entire team.  

 
 
 



Education 
 
Antioch University-BA in Liberal Studies, Leadership and Sustainable Business 
(graduation, 2018) 
 
Community Affiliation’s, Professional Associations and Certificates 
 
On Board Othello-Communities of Opportunity -Committee Member 
Member of the Opportunity Finance Network-Small Business Lenders 
Martin Luther King Business Association-Former Board President 
NeighborWorks America- Affordable Housing Certificate 
National Development Council-Economic Development Finance Certificate 
Rainier Beach Economic Development- Committee Member 
Rainier Beach Merchants Association-Membership Committee Member 
Rainier Valley Chamber of Commerce- Membership Committee Member 
 
Volunteer 
 
Washington State Charter School Association-Board Member 
Seattle Public Schools- Graham Hill Elementary PTA Board Member-At Large 
Summit Public Charter School- Founding Parent 
Green Dot Public School- Advisory Board Member 
 
 
 
 

 







 

 
 

Impact: Seattle 
Attachment 12 - Governance Documents 

Contents: 
● Articles of Incorporation; 
● Bylaws; 
● Signed assurances; 
● Proof of nonprofit status; and 
● IPS Business Plan 
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Overview  
 
Impact Public Schools (IPS) is an independent 501(c)3 non-profit charter management 
organization that seeks to build and operate high performing public charter schools at the 
elementary, middle, and high scho ol levels across Washington state, specifically in two regions: 
Puget Sound (PS) and Central/Eastern WA. Over the next 12 years, IPS is planning to to open 8 
(4 in Puget Sound and 4 in Central/Eastern WA region) elementary schools (K-5) with 6 (2 in PS 
and all 4 in Central/Eastern WA) growing into middle schools (6-8). Those six serving middle 
school students would then expand into high schools (9-12), beginning with one serving 9-12 in 
year six. This design would provide a seamless educational experience for a total of 6,888 WA 
state students while recognizing the importance of each developmental stage. The plan is for 
the schools in the IPS portfolio to be governed by one Board. Each of the IPS schools will share 
key programmatic elements, including:  

● School-based Mentor Groups �  
● Personalized Learning Pathways (PLP) with Personalized Learning Plans through the          

Learning Management System 
● Expeditions: Project-based learning (PBL)  
● Deeper Learning Rubric 
● Habits of Leadership Framework 
● Etc. 

 
IPS will also partner with local community organizations to provide both operational and             
educational services to each of its charter schools, including the following:  
 

● Puget Sound Educational Service District or Edtec: To support general operations           
throughout the school and organization. 

● Washington Charter School Development (“WCSD”), a non-profit real estate         
development organization: To support acquisition, development and leasing of school          
facilities.  

● Washington State Charter Schools Association (WA Charters): To provide Strong Start           
professional development, parent organizing and advocacy support 

● True Measure Collaborative: To provide special education services, support and training. 
 
IPS’s leadership team members’ proven track record providing high quality educational           
services, in particular with low income students similar to the target population(s); effective             
management skills; and efficient operational experience make IPS well positioned to open and             
operate schools, serve students and communities, and to reach self-sustainability.  

The following are the fundamental strategic considerations that drive IPS’s business plan:  

● Scaling from 1 elementary school (serving 196 K-5 graders in 2018-2019) to serving             
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6,888 students in 4 elementary school students (K-5), six middle schools (6-8) and             
another six high schools (9-12) in year 12 (2029-2030). Each of the schools will reach               
self-sustainability on standard state charter school per pupil funding in year 2. �  

● Identifying high-need communities in which to operate these new schools, based on the             
following criteria:  

○ Low Income – Ability to recruit at least 60% FRL students 
○ Unsatisfactory Educational Options - struggling schools as demonstrated by state          

assessments, high school graduation rates, college entrance graduation rates. 
○ Demand- Increasing enrollment trends throughout the district. 
○ Facility opportunities 

● Implementing a defined and explicit governance and operations structure with clearly           
designated lines of authority and accountability to enable the organization to stay            
effective and maintain fidelity of its model with balanced autonomy as it grows to full               
capacity. �  

● Conducting rigorous evaluations of practices; collecting and analyzing organizational         
outcome data to inform future organization plans and changes. �  

● Using evidence to identify and disseminate best practices that district schools can adopt             
to improve outcomes for all WA students.  

 
Section 1: Mission, Vision, Values Growth Plan  

Mission 
Impact Public Schools (IPS) is a Washington state charter management organization with a bold 
2-part mission:  
 

1. We prepare a diverse student population to succeed in college and impact communities 
as the next generation of equity-driven, innovative leaders. 

2. We make a broader impact on public education across Washington state by advocating 
for public policies that close the opportunity gap and provide all students their right to a 
high-quality education. 

Vision 
Impact Public Schools builds and operates world-class public charter schools in diverse            
communities across Washington state. IPS graduates are the problem solvers, innovators, and            
change agents of tomorrow. Within an equity-driven culture, we focus on developing the whole              
child and inspire our students to live full, connected, and purposeful lives. We offer a rigorous,                
personalized curriculum within a vibrant school community that balances high expectations           
with joy. Our diverse group of scholars will solve our future's greatest challenges, and together               
we will eliminate the opportunity gap in Washington state. 
 
At full capacity, IPS will serve a diverse student population of 6,888 students across Washington               
state. The students served will be incredibly diverse, including but not limited to: race,              
ethnicity, socioeconomic status, level of preparation, academic endeavors, heritage, and          
primary language spoken. Driven by a strong desire to being culturally responsive, IPS will              
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provide all students with access to high-quality teachers, educational programs and resources.            
IPS is committed to serving a heterogeneous group of students and will closely mirror the               
demographics of each selected community. For example, Impact: Seattle’s target demographic           
includes at least 60% free or reduced-price lunch, 12% classified Special Education, 12% English              
Language Learners. In this way, Impact Public Schools will support the Washington State             
Charter School Commission’s strategic vision to “significantly improve student outcomes,          
particularly for at-risk students.” 

 
Core Values 
The following values guide our work each day in pursuit of our mission. 
 

● Results for kids - We envision self-driven students who develop the skills, habits and 
mindsets to impact communities and invent the future; we support them in achieving 
step-by-step excellence along the way. 

● Diversity, equity and inclusion - Diversity strengthens and enlivens us. Dissatisfied yet 
optimistic, we bring a lens of equity and inclusion to each decision and each day. 

● Team WA  -  All of Washington is our team. We are powerful when we work together, so 
we build relationships based on empathy and strive together towards outstanding 
outcomes for all public school students. 

● Everyone Grows - We approach each day as an opportunity to learn and grow. We work 
hard towards our own just-right goals, cheering each other on as we redefine potential. 

● Play Big - We celebrate. We wonder. We ask. We make and invent and imagine. We play 
big. 

● Intention - In the tiny and the huge, we keep the end in mind and reflect on the 
potential effects of our choices.  

 

Section 2: Growth Plan  

Five to Ten Year Growth Plan  
IPS is committed to opening 8 schools in Washington state over the next 6 years, serving a total 
of 6,888 students by 2029-2030. We believe that growth is driven by community demand and 
growing to scale supports an ability to make a substantial impact in the selected 
communities—as needed to transform public education, and to serve as a proof point for public 
education across the state. To ensure fiscal viability, our school model has been developed to 
ensure each school is able to be self-sufficient on public revenue pupil funding within 3 years of 
opening. IPS will work to offset initial deficit through receipt of grant money. IPS’s plan for 
opening new schools through Washington state, specifically in the Central/Eastern WA and 
Puget Sound region. See included growth plan at the end of this document. 

Anticipated Student Population 
IPS seeks to open charter schools in two primary regions given the desire to serve low income                 
students. We anticipate that the schools will serve students in great need of high performing               
schools. The majority of the existing schools in the proposed regions are struggling to prepare               
all students for long term success. As shown in the data table below, oppor tunity gaps exist in                 
both English Language Arts and mathematics, particularly for low income students, students of             
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color/minority students as well as students with individualized education plans and English            
Language Learners. Demographics of student populations and school performance (Reading          
and math proficiency rates on the 2015-2016 Smarter Balance Assessment (SBAC) in desired             
regions is provided in the chart below.  

Third Grade Reading and Math Proficiency, 
2015-2016 Smarter Balanced Assessment (SBAC) 

Grade %  
District passing 
(Reading/ 
Math) 

%  
Asian 
passing 

%  
White 
passing 

%  
Black  
passing 

% 
Hispanic 
passing 

% Limited 
English 
passing 

%  
SPED 
passing 

%  
Low 
Income 
passing 

Seattle  1 65.4 
68.8 

65.2  
73. 

78.5  
79.4 

33.3 
41.2 

41.9  
481. 

22.2  
37.4 

38.4  
41.4 

38.7 
46.5 

Renton  2 47.5 
59.0 

60.3 
73.4 

56.2 
67.6 

36.4 
46.9 

31.2 
43.4 

17.6 
36.1 

23.4 
35.6 

34.6 
48.2 

Tukwila  3 45.4 
48.8 

50.0 
52.0 

61.1 
44.4 

42.3 
50.0 

39.1 
47.2 

28.0 
30.8 

Not 
reported 

42.1 
45.3 

 

Rationale for Growth Plan  
IPS believes charter schools are an important partner in closing the opportunity gap across 
Washington state. Research shows, “The growth of highly successful charter schools presents 
one of the nation’s best opportunities to close achievement gaps and meet rising global 
standards”( https://www.americanprogress.org/issues/education/reports/2011/05/09/9696/pr
eparing-for-growth/) . Thus, the growth plan has been designed to make significant impact on 
the State while also maintaining small learning environments given, “An extensive amount of 
research indicates that there may be many benefits from smaller learning communities 
(Supovitz & Christman, 2005; Howley, et al., 2000). The most important benefits include: 

● Raised student achievement  
● Increased attendance  
● Elevated teacher satisfaction,  
● Improved school climate” (http://www.nea.org/home/13639.htm). 

The proposed growth plan will also permit us to meet high demand for high quality schools                

1 Office of Superintendent of Public Instruction. (n.d.). Washington State Report Card. Retrieved 
2017, from 
http://reportcard.ospi.k12.wa.us/summary.aspx?schoolId=100&OrgType=3&reportLevel=District 
2 Office of Superintendent of Public Instruction. (n.d.). Washington State Report Card. Retrieved 
2017, from 
http://reportcard.ospi.k12.wa.us/summary.aspx?schoolId=106&OrgType=3&reportLevel=District 
3 Office of Superintendent of Public Instruction. (n.d.). Washington State Report Card. Retrieved 
2017, from 
http://reportcard.ospi.k12.wa.us/AYPProficiencyDetail.aspx?domain=AYP&schoolId=109&OrgType=
3&reportLevel=District 
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while providing each school with the support system of a network. IPS will provide each school                
with the guidance needed during the multi-faceted phase of school opening. Research shows,             
“High quality launch is essential, not just for the students in each new school but for the history                  
that is created for the remaining life of the CMO”          
(https://credo.stanford.edu/pdfs/CGAR%20Growth%20Executive%20Summary.pdf). 
The support will be sustained over the life of each charter term.  
 
New Start  
IPS seeks to open new schools as opposed to converting schools. In alignment with data               
showing: “Nearly 90 percent of CMOs are willing to open new schools at a slow (grade by                 
grade) or accelerated (multiple grades per year) pace; only 41 percent are willing to engage in                
the turnaround of an existing school. Of those networks willing to attempt a turnaround of an                
existing school, none is willing to attempt a turnaround of an existing public school without the                
ability to replace the existing staff with a new staff. CMOs believe that they have the best                 
chance of success with families if they “start fresh.”         
(how-to-recruit-high-performing-charter-management-organizations-to-a-new-region-results-fr
om-the-2015-cmo-survey-march-2016-58c2136677fdf.pdf) Each school within the IPS portfolio       
will be designed in consideration of wisdom, such as this, gained over the past 22 years of                 
charter schools presence. Starting new schools at a steady pace will also support IPS in               
recruiting, hiring, and retaining the highest quality teachers. 

Financial Viability 
The proposed growth plan will sustain a fiscally viable organization as it provides services              
essential to the schools that will deliver focused instructional services. 

Region 
IPS will limit its scale to the State of Washington for several reasons, including:  

● The IPS team believes in “place based leadership” and focusing on the complex 
needs/opportunities within our own communities 

● Commitment to its fundamental strategic commitments (listed above) 
● Serving as a catalyst to bolster the nascent WA charter sector 

 
Section 2: Market Analysis  

Targeted Markets in Washington State 
IPS will locate its schools in the Puget Sound region and Central/Eastern WA.  IPS chose to 
locate in these regions due to an intersection of need as expressed by community voices and 
need as indicated in school data. The under-enrollment of underserved student groups in 
college-bound programs, disciplinary disproportionality towards students of color and IDEA 
students, disproportionality in retention rates of students of color, and differences in 
proficiency rates all point to unmet student needs.  

Rationale for Selecting Washington State and these Communities 
Demand for better schools, low academic achievement rates, families desire greater choice, 
ripening political climate with 8 existing charter schools serving approximately 1,600 of the 
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Natalie 
Hester 
(Director of 
Operations & 
Engagement) 

              

Tony Byrd 
(Board) 

              

Sara Morris 
(Board) 

              

Micaela Razo 
(Board) 

              

Tatiana 
Epanchin 
(Board) 

              

 

The individual expertise of these members as well as their commitment to this team and the                
proposed communities demonstrates that the team has the collective capacity to implement            
the organization’s growth plan and operate academically and operationally successful schools.  

Governance Structure at IPS and Each School  
IPS will be governed by a Board of Directors that, in addition to holding the overall legal,                 
financial and fiduciary responsibility for the charter school and being the entity to whom the               
charter will be granted, shall provide external accountability, internal oversight, and           
mission-based leadership of each school. The IPS Board will have strong local control over              
Impact: Seattle and all other charter schools it will eventually operate in Washington. The              
members will be mission-driven, active, thoughtful, locally connected, adept in the skills            
needed to oversee successful charter schools, and engaged. The Board shall be ultimately             
responsible for the successful operations and activities of all IPS schools. It will do so by                
focusing primarily on creating, adopting and monitoring a long-term strategic plan and            
associated budget.  

The Board will select the Chief Executive Officer (CEO) of Impact Public Schools, and be               
responsible for overseeing, developing and evaluating this officer. Its focus will be on ensuring              
that the school’s students are achieving academic success, the program is operationally,            
financially and legally strong, and the leadership is in place to execute on the mission of Impact                 
Public Schools, and by extension, each Impact school. The board is not involved in daily details                
of operating the school, dealing with personnel issues or addressing individual student issues.             
The board role is primarily one of oversight and management of the CEO. 

The relationship between Impact: Seattle’s senior administrative team and the rest of the staff              
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will be a very collaborative one. The school-based “Leadership Team” consists of all teaching              
faculty, plus the Principal, and the group meets weekly for 2 hours to discuss school level                
challenges and develop solutions. This often includes discussing students, looking at data,            
identifying what students need, planning student interventions, and creating consistent and           
meaningful experiences for students. 
 
IPS Board of Directors  
The IPS Board includes the following members:  

Tony Byrd brings significant experience with boards, fundraising, strategic planning, financial           
oversight, district partnerships, as well as strong local connections. He joined the board to help               
provide more valuable options to families for public education and because he believes that IPS               
will serve as a leader in the sector. As Executive Director of Teach for America, he has extensive                  
experience in building powerful teacher pipelines in Washington.  
 
Tatiana Epanchin brings extensive experience managing schools to close the opportunity gap            
while scaling a new charter management organization. She served as the Superintendent for             
Aspire Public Schools - the first charter management organization in California before moving to              
WA where she now leads a principal training program. 
 
Sara Morris brings expertise in development, non-profit management, strategic planning.          
financial oversight, and significant board experience. She joined the board because of her             
commitment to public service, belief in IPS’s mission, and desire to close the opportunity gap. 
 
Micaela Razo brings expertise in policy, community engagement, finance, political strategy,           
accounting, and business strategy. She joined the board to help with the expansion of              
educational opportunities and choices to diverse populations, specifically the Yakima Valley.           
She will support IPS’s expansion into central/eastern WA. 
 
A committee structure will allow the Board to operate with great efficiency, staffed with              
members who have specific expertise and supported by in-depth discussion and analyses,            
resulting in well-informed recommendations to the Board. The purpose of a committee is to              4

provide advice, expertise and resources as necessary related to charter schools, academics,            
finances, facilities, and other areas relevant to the success of the charter schools. 
 
Standing committees include the following: 

➢ Finance Committee: Monitors financial records; oversees creation of financial 
statements for Board; reviews annual budget and makes recommendation to Board 

➢ Audit/Compliance Committee: Recommends external auditor; oversees audit; 
monitors accounting policies and compliance 

➢ Facility Committee: Advises on facility decisions; provides support on facility 

4http://www.publiccharters.org/wp-content/uploads/2014/09/Paper-Goverance-Best-Practices-for-Highly-Effective-
Charter-School-Boards.pdf 

10 
 



 

negotiations 
➢ Nominating Committee: Sources and recruits new board members 
➢ Academic or School Performance Committee: Collaborates with the CEO to set 

and reach rigorous academic goals; analyzes and monitors the school’s academic 
performance; as well as, advises (without making program-level decisions) the Board on 
core values and activities that define the school’s approach to teaching and learning, 
recommending to the Board the adoption of academic policies consistent with the 
school’s vision, mission, and strategic direction. 

 
IPS’s Capacity to Provide Majority of Educational Management  
IPS is led by a dynamic and experienced leadership team. Three co-founders are supported by a                
board experienced in planting and maturing high performing schools and nonprofit           
organizations. While each individual shares a strong set of skills, the collective team has the               
capacity as well as the commitment to successfully implement the school design. 
 
Jen Davis Wickens, IPS CEO, brings a wealth (20 years) of educational experience to the school.                
(Resume, including outcomes, is provided in Attachment 12.) With roots as a teacher leader in               
Seattle (SPS) and Highline Public Schools, she served as the Founding Principal of Impact              
Academy of Arts & Technology (an Envision School) in Hayward, CA—one of the highest              
performing schools in the Bay Area for high-poverty students. She was promoted to the role VP                
of Teaching and Learning, overseeing principals and leading school leader and teacher            
professional development (PD). Upon return to WA, she led PD in curriculum, instruction,             
teacher coaching and observation for SPS before co-founding the Washington State Charter            
Schools Association (WA Charters) where she established the foundation, selected and           
supported WA’s first home-grown charter leaders and recruited Summit Public Schools, later            
becoming their Chief Regional Officer to launch WA’s first charter high schools. At Summit, she               
was responsible for securing funding, facilities, leadership and staff for the full region of three               
schools; recruiting, cultivating and managing the Summit WA board and led all external affairs,              
community engagement, and policy work. She also oversaw all elements of the operational,             
financial, and academic components of the region, including school leader and teacher            
coaching and PD. She received an M.Ed. from Seattle University, Principal training from New              
Leaders for New Schools, and was a Stanford Principal Fellow.  
 
Jen has also hired hundreds of high quality educators throughout her career from office              
managers, to teachers, to school leaders.  She has a deep understanding of the type of person                
who will thrive and get great results for children at IPS. Jen is dedicated to recruiting a                 
continuous, robust pipeline of exceptional talent for all roles in the organization, hiring the best               
of the talent, and employing them.  
 
Natalie Hester, Director of Operations & Engagement, has a long track record of community              
engagement in South Seattle and across Washington state. Accomplishments include:          
participation in 2016 City of Seattle Cohort of community leaders, an 8-month workshop series              
to train and lead conversations about equity in neighborhood community groups; facilitation of             
the Advocacy Training at the 2017 League of Education Voters 7th Annual Activist Training for               
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parents and community leaders; co-leadership advocacy during the 2016 campaign to “Save our             
Schools.”; led staff in South Seattle nonprofits to meet community outreach goals around             
economic development outcomes. (A table listing her roles with a variety of community             
organizations is below.) 
  
Chrissie Wright, Education Model Design Consultant. Her experience includes teaching grades           
K, 2, 3, and 4 in both high-performing charter and traditional public schools. A Washington               
native, Chrissie brings together best practices in elementary education from her experience as a              
teacher leader across states and districts, including work for the New York City Department of               
Education, KIPP New Jersey (NJ), SPS, and the Issaquah School District. In NJ, she was a                
founding lead teacher at KIPP NJ and she has also worked as a consultant for many                
high-performing public charter school networks. She has experience in curriculum design and in             
educational technology. Chrissie graduated Phi Beta Kappa with Honors from Stanford           
University as a Truman Scholar for excellence in academics, service, and leadership; received a              
Masters in Teaching from Pace University; the Sue Lehmann Award; Teach for America’s             
national teaching award (S. Bronx). Her classroom has been featured in the Seattle Times. [1] She               
was named a School Leadership Fellow with WA Charters, where she participated in monthly              
coaching sessions and trainings focused on building cultural competency, academic,          
organization, and financial capacity; has visited national charter schools; conducted case studies            
at Montessori For All and Roots Elementary; completed trainings with Cultures Connecting, DC             
Equity Lab, and others; and has vetted school elements with local community members and              
charter school experts, including Charter Board Partners and Seneca Family of Agencies. 
 
Board Processes to Ensure Mission Achievement  
To govern and ensure that IPS’s mission is met, the Board of Trustees will monitor academic                
aspects of the school by holding the school accountable through the Performance Framework.             
This data-driven, detailed action plan will be created annually through a collaborative effort of              
each site-based Instructional Leader and faculty with support from IPS’s Home Office. The             
Board will review monthly reports related to this plan. In addition, the Board will monitor               
operations and financial health of the school by ensuring a clean audit each year and by                
reviewing monthly data reports, covering HR, Finance, IT/Data, Development, state and           
commission compliance, etc. 

IPS has developed effective guidelines for opening new schools. Guidelines are driven by the 
following core elements:  

● A deliberate approach that provides focus and leverages existing relationships and 
resources;  

● An organizational structure that maximizes efficiency;  
● An in-depth pre-opening process that helps mitigate risks and challenges leading up to 

the opening of the new schools’ doors to children; 
● A detailed and rigorous work plan with a clear timeline and delineation of 

responsibilities; and  
● Well-developed tools that provide a clear roadmap for each stage of the school opening 

process. 
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The following essential elements will be consciously considered as part of IPS’s pre-opening 
process: �  

● The community must be in partnership and want an IPS school. IPS will engage the 
community, community organizations, and local government to support each school. 

● The neighborhood has to be a “high need” community in which the majority of students 
are disadvantaged (Title I, FRPL), 80% of students have a lack of quality school choices. 

● Facilities are available.  
● The potential to partner with a local university or community college exists.  

 
Other key elements that will inform decision making include the following:  
● Is the political landscape open to a new public charter school?  
● Is the district interested in partnership? 
● Are there vibrant community organizations willing to offer mission aligned services 

and/or philanthropic interests?  
● Do other quality public school programs in the area—especially other charter 

schools—have enrollment waiting lists?  

Factors that would lead IPS to reassess its ability to replicate:  
● Facilities  

● Lease not signed by nine months prior to school opening  
● Occupancy costs exceed 10 percent of average daily attendance. 
● Failure to meet key construction milestones. 
● Failure to receive zoning or permits needed. 

● Financials 
● Enrollment configuration is off-model. 
● Projected scale-up costs exceed projected start-up philanthropy. 
● Anticipated grants are not received.  

● Authorization/Charter Contract 
● Charter not likely to be received at minimum nine months before opening of 

school. 
● Failure to meet any chartering milestones. 
● Authorizing agency changes terms of charter contract  

 
Section 4: Provision of Educational Management Services  

Services Provided to IPS Schools 
Each IPS school will contribute 10% of their revenue to IPS. The revenue will be used to provide                  
the following:  

● Key Educational Elements, including research based philosophy and program 
● Learning Management System 
● Operations and Ancillary Services (back office, food, technology, transportation, etc.) 
● Student Recruitment Services 
● Facilities 
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● Human Resources (Leader and Teacher Recruitment)  
● Leadership Training, Coaching, and Professional Development 
● Financial Support: Budget Development, Record Keeping 
● Annual Report Preparation 
● Public Relations 
● Teacher Professional Development 
● Authorization, Renewal, Reporting and Compliance Services 

 
Monitoring IPS’s Effectiveness 
IPS will assume overall accountability for each of its schools through clearly defined oversight              
and management practices, well-established and formal lines of communication to support           
effective information flow; and, well-devised policies. IPS will be held accountable to its             
authorizer, Washington State Charter School Commission, per 28A.710.180-210, in alignment          
with goals and objectives set forth in each charter agreement. IPS will also contract with an                
external provider who will conduct an annual evaluation to review academic performance,            
fiscal performance, board governance, operations and legal compliance. Results will be used by             
the Board to drive accountability and inform mission based modifications. 

Draft Service Agreement 
IPS will work in partnership with each school to agree to an annual Service Agreement that 
includes a 10% service fee for supports provided, allowing each school principal to focus on 
instructional leadership. 

School Autonomy and Decision Making Authority 
While IPS will maintain clear responsibility for specific operations and programmatic decisions 
and final decision making authority, each school will have autonomy  or will be delegated 
responsibility for the following: 

● Daily operations  
● Parent involvement 
● Expedition partners 
● Community events 
● Culture activities 
● Site-based PD days 

IPS will retain the position to hire and remove school leaders with clearly defined criteria used 
to evaluate performance. 
 
Essential Elements / Non-negotiables 
In accordance to the elements (listed on page one), each charter school within the IPS network                
will implement essential elements of the IPS model. Note: With support from IPS and through               
community specific data analysis, programmatic elements may be customized to meet specific            
community characteristics and needs.  
 
Accountability 
Frequent and transparent communication between IPS and the school, specifically the school            
principal, and data analysis will support accountability. Further, each school will be held             
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accountable through the following:  
● Real-time dashboard analysis 
● Monthly reporting 
● Intervention plans (as necessary) 
● Site visits (formal: annually and informal: each week) 

Conditions that Would Lead to Closure 
Given ongoing oversight and data reporting, IPS anticipates it will proactively address issues             
prior to the need for corrective action. However, triggers for corrective action prior to closure               
may include (but are not limited to): poor academic performance in one or more content areas                
for a whole population, grade level(s), or one or more group as disaggregated by gender, race,                
ethnicity, special needs; persistence of an achievement gap; or one or more groups             
outperforming all others. The IPS Board may choose to close a school if defined action is not                 
met in alignment with the timeline set forth in the corrective action plan or immediately, if it is                  
determined the school is in violation of any of the following:  
 
1. Committed a material and substantial violation of any of the terms, conditions, 

standards, or procedures required under the charter school contract;  
2. Failed to meet or make sufficient progress toward the performance expectations set 

forth in the charter contract;  
3. Failed to meet generally accepted standards of fiscal management; or 
4. Substantially violated any material provision of law from which the charter school is not 

exempt.  
 

Section 5: Human Capital  

Staffing Model 
As exemplified in the organizational chart below, IPS will be led by a Chief Executive Officer                
(CEO) who will report to the Board of Directors. The CEO will be supported by and oversee a                  
Chief Experience Operator (CXO), a Chief Academic Officer, a Chief Financial Officer (CFO)/Chief             
Operating Officer (COO). This distributed leadership model creates structures that empower           
each leader to offer expertise while giving the instructional leaders the support needed to              
attain an ambitious set of achievement outcomes. See the organizational chart in Attachment             
13. 
 
Leadership Model 

Site-based Shared Leadership 
The relationship between Impact: Seattle’s senior administrative team and the rest of the staff              
will be a very collaborative one. The school “Leadership Team” consists of all teaching faculty,               
plus the Principal and Learning Specialist, and the group meets weekly for 2 hours to discuss                
school level challenges and develop solutions. This often includes discussing students, looking            
at data, identifying what students need, planning student interventions, and creating consistent            
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and meaningful experiences for students. The Principal is supported by the IPS CEO, with board               
oversight (including participation in succession planning). 
 
Performance Management 
The IPS leadership team with the school principal are responsible for the performance and              
development of the teachers and staff. In the same way IPS identified the skills necessary for                
students to be ready for college, and then created rubrics along which to measure student’s               
growth at those skills, IPS leaders and educators agreed upon a continuum of teaching skills and                
then created a teacher rubric for use by both school leaders and 
teachers to evaluate classroom performance and growth.  
 
Each faculty and staff member will have an Individual Learning Plan (ILP). The plan identifies the                
teacher’s present level of performance in each strand using a standard rubric, indicates the              
employee’s annual goals for growth in one or more strand, how the goals will be measured, and                 
what will define success. Additionally, a strategy for achieving the goals is designed, and              
subsequently supported by IPS and its professional development activities throughout the year. 
 
Evaluation of Leaders 
IPS principals will set annual goals with the CEO in August before each school year based on 
his/her self-ass essment and the CEO’s assessment of the principal’s current strengths and 
growth areas in the Educator Skills Rubric (see Attachment 20). Areas of student need as 
identified through the school’s data dashboard will also factor into the creation of the annual 
goals, and strategic plans will be developed for strong execution.  

Throughout the year, each principal and the CEO will review student achievement data at the 
student, class, house, and school level in order to monitor progress towards school-wide goals. 
Through weekly coaching conversations, each principal will set smaller, weekly goals that align 
to the annual goal, to track progress, discuss necessary supports, highlight proof points, and 
shift strategy when needed. After each coaching conversation, the CEO and the principal will 
complete a walkthrough together to collect additional observational data on the quality of 
instruction and culture in alignment with the Principal’s goals. 
 
In January, the CEO and each principal will participate in a longer coaching conversation to 
reflect on progress thus far, name areas of concern, and celebrate success. In June, the CEO and 
each principal will have a summative evaluation conversation where the Educator Skills Rubric 
is re-scored based on the year’s worth of input from coaching and observation. 
 
Section 6: Financial Plan and Financial Capacity  

Five-year Financial Model 
The financial plan demonstrates that the anticipated revenues available to each school,            
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including state, local, federal, and philanthropic funds are sufficient to support the school’s core              
functions while maintaining positive cash flow and adequate reserves. IPS is committed to             
providing sufficient resources to sustain all charter development, authorization, and oversight           
activities.  
 
Assumptions 
See Section 27 - Attachment 27 and 28. As with any financial plan, the figures and assumptions 
contained in the budget will evolve with the school design process, state and federal funding 
changes, economic and market conditions, and should not be interpreted as "final" school 
design limitations.  
 
Revenue  
IPS raises funds for new school start-ups through philanthropic partners and government            
grants. Once new schools open, each school pays IPS an annual service fee of 10%. IPS provides                 
schools with services including, leadership coaching, back-office financial support and          
reporting, legal, facilities, public relations, technology, professional developme nt, etc.  
 
For revenue projections within a single school model, see Section 27 - attachment 27 & 28.                
Growth in revenue across IPS is primarily driven by the addition of new schools and the schools                 
that are growing to capacity.  

Grants & Fundraising 
Anticipated school start-up grants include the following and total roughly $1.5m for each new              
school:  

● Federal Charter School Program (CSP): Planning and Implementation  
● NewSchools Venture Fund: Start up grant, technical support, coaching and cohort           

collaboration. 
● Charter School Growth Fund 
● Washington State Charter Schools Association (WA Charters) 

 
Expenses  
The majority of expenses are attributed to salaries, benefits, facilities, contracted services for             
food service and special education, and general operating costs. See section 27 - Attachment 28               
for more details on expenses. 

 
Financial Management and Oversight 
The IPS board is ultimately responsible for ensuring each school is fiscally solvent. To ensure               
appropriate fiscal oversight, a system of internal controls has been instituted and is maintained              
by our Board Chair, Finance Committee, and Operations/Compliance Committee. The financial           
reporting structure will include monthly meetings with the Director of Finance and each school              
principal with a summary report to the Board, as well as an annual financial audit.  

Facilities  
IPS is working with Pacific Charter School Development (PCSD)’s Washington Charter School 
Development, Inc. (WCSD) to develop school buildings. WCSD is leading the founding group’s 
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search for a space and will ensure that the space is financially viable. If a facility is purchased, it 
may serve as the landlord on behalf of IPS, as tenant. IPS understands that annual facility costs 
will be roughly $223,000  based on average rent from existing schools in the region. Further, 
funds will be assumed to support initial beautification in year one and to refresh in subsequent 
years. The planning year budget allows for architectural/renovation and real estate services 
needed to secure a facility that is compliant with all state regulations and codes. The facility 
chosen will comply with all codes, acts and requirements, including Americans with Disabilities, 
fire, health and structural safety. 
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Impact: Seattle 
Attachment 13 - Organizational Charts 

Contents: 
● Organizational charts 
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Impact: Seattle 
Attachment 14 - Copies of Proposed Contracts 

Contents: 
● EdTec contract for Pre-Launch Back Office Services from April 2017 - August 2018 
● Puget Sound Educational Service District (PSESD) Cost Proposal for Business Office 

Services when Impact: Seattle is open 
● True Measure Collaborative School Agreement for 2018-2019 school year 
● Letter of Support from Lihi Rosenthal, Executive Director of WA True Measure 

Collaborative/Seneca Family of Agencies 
● Letter of Support from Tom Franta, Former CEO at the Washington State Charter 

Schools Association (WA Charters) 
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STATEMENT OF WORK #2 
by and between 

EdTec Inc. and Impact Public Schools 
Limited Back-Office Services (Pre-Launch) 

 
Reference: Master Services Agreement dated March 1, 2017, by and between EdTec Inc. 

(“EdTec”) and Impact Public Schools (“Client”). 

Term: April 1, 2017 through August 31, 2018. 

Scope of 
Services:  

The philosophy of our Back-Office Services is that we provide outsourced solutions 
so your school can focus on its educational mission.  The scope of services under 
this Statement of Work is to provide Client, as you prepare to open your school for 
the 2018/19 fiscal year, with school set-up and limited back-office services from the 
date of this SOW until September 1, 2018, when the school’s full operations would 
begin. 
 
1. FINANCE and ACCOUNTING 

 
Budgeting: 

 Annual and multi-year budgets including cash flows – EdTec 
works with the school leader to create a budget for the period prior 
to September 1, 2018, as well as annual and multi-year budgets as 
required by the authorizer. EdTec strives to ensure that the annual 
budgets are strategic documents that capture the operations and 
direction of the school. 

 Budget revisions (as needed, on demand) – EdTec revises 
budgets as needed to reflect changing circumstances. 

 
Financial Statements: 

 Financial statements – Upon development of a school operating 
budget, EdTec can prepare budget versus actual reports.  

 Customized financial analysis – EdTec performs reasonable 
financial analysis that the staff or board requests, e.g. providing a 
comparative analysis of the school’s budget relative to industry 
norms or fulfilling a request from the authorizing entity. EdTec will 
also provide customized reports (within reason) for grant proposals. 

 
Accounting: 

 Setup of school’s chart of accounts and general ledger – EdTec 
sets up and maintains the school’s chart of accounts, based on 
EdTec’s standard structure which is designed to be compliant with 
state requirements (if applicable). 

 Fund accounting – EdTec can track revenue and expenditures by 
fund, e.g. implementation grant funds and expenses or Title I 
expenditures. 

 Training – EdTec trains appropriate personnel on accounting 
procedures and practices designed to ensure accurate record 
keeping. 

 Transaction recording – EdTec records in detail all transactions in 
a computerized accounting system. 

Business and Development Specialists for Charter Schools 
     www.edtec.com 
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 Journal entries and account maintenance – EdTec prepares and 
records journal entries and maintains the general ledger according 
to accepted accounting standards. 

 Bank reconciliation – EdTec reconciles primary bank and 
investment accounts to general ledger monthly or upon receipt of 
statements. Revolving and petty cash accounts are reconciled 
quarterly or as required. 

 Account for Capital Outlay Expenses – EdTec records capitalized 
assets as provided by the school.   

 Generate financial reports as requested – EdTec can generate 
the following reports upon request: detailed account activity; bank 
register activity; summary of budget, expenditures by account; cash 
balances; payroll register (for periods when payroll is processed by 
EdTec); revenues; general ledger account balances. 

 
Accounts Payable: 

 EdTec processes all invoices and, pending approval from the school 
leader or surrogate, pays the bills and codes them in the financial 
software, typically on a two-week schedule with limited rush 
payments as needed. EdTec also verifies that funds are available to 
pay the bills. 

 
Purchasing: 

 Vendor selection – EdTec provides recommendations of vendors 
based on its experience with vendors around the state and country. 

 Purchasing assistance on big-ticket items – EdTec can assist the 
school leader in its purchase or leasing of big ticket items such as 
portables. 

 
Government Financial Reporting: 

 Preliminary and final budget reports – EdTec prepares and files 
the preliminary budget report based on the board adopted budget 
and a final budget as required. 

 
2. PAYROLL and HUMAN RESOURCES 
 

Payroll: 
EdTec uses an external payroll processor to accomplish the following tasks.  
EdTec interfaces between the school and payroll processor, and performs 
quality checking so that the school does not need to interact with the payroll 
processor.  The school pays payroll processing fees. 

 Payroll Processing – EdTec calculates and processes payroll and 
payroll-related payments/deductions for salaried and hourly 
employees based on information submitted by authorized School 
representatives (excluding vacation and/or sick time tracking). 
EdTec works with the payroll processor to generate checks for 
signature by authorized School representatives (or through 
electronic signature) or facilitates Direct Deposit at the School’s 
request.  EdTec processes payroll monthly; for twice per month 
payroll, an additional monthly EdTec fee applies. 

 Payroll reporting – EdTec works with the payroll processor to 
prepare and file all required payroll reports for submission to federal 
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and state agencies and submits electronic payroll, payroll tax reports 
and payroll tax deposits to the appropriate authorities for a single 
EDD/tax ID number.  For multiple reporting numbers, an additional 
fee will apply. 

 Payroll record maintenance – EdTec keeps track of employee 
payroll information. School maintains employee files (based on 
EdTec-provided template files). 

 W-2 processing – EdTec prepares and sends Form W-2 to 
employees and government provided that this SOW (or a full fiscal 
year back-office services SOW) remains in effect at the end of the 
applicable calendar year, and subject to the timely receipt of 
accurate and complete information and data from Client, in 
accordance with EdTec policies, throughout the Term and including 
for any portion of the applicable calendar year that preceded the 
provision of Services under this SOW. 

 IRS, SDI, WC support – EdTec assists in resolving payroll tax 
issues before the IRS and other federal and state reporting 
agencies. EdTec also assists school with any State Disability, 
Workers Comp, or Unemployment Insurance claims by providing 
supporting payroll reports. 

 Retirement plan administration – EdTec will help the school set 
up retirement plan accounts, and makes appropriate deductions and 
payments to retirement plans based on information provided by the 
school. The school is responsible for retirement account set-up, 
administration and enrollments and any fees from outside parties 
including late fees and interest levied by the retirement plan 
administrator. 

 
Human Resources and Benefits:  

 Health benefits administration – EdTec advises the school in the 
health benefits procurement process.  

 
3. INSURANCE 

 
 Insurance procurement – EdTec assists in the liability insurance 

quote solicitation process. 
 

4. BOARD MEETING SUPPORT 
 

 Other than preparation of the monthly financial information described 
above, attendance at, or preparation of materials for, Board 
meetings may be provided on an hourly consulting basis subject to 
staff availability. 

 
5. COMPLIANCE and ACCOUNTABILITY 
 

 Note that compliance and accountability are the responsibility of the 
school.  EdTec will provide advice on some matters, but this 
information is not comprehensive.  In addition, since rules, 
regulations and interpretations regularly change, schools should 
seek independent verification from their attorneys or other sources. 
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 Funding compliance – EdTec makes compliance 
recommendations regarding funding requirements, such as Federal 
Planning and Implementation Grant Charter School Program (CSP) 
implementation grant funding and other restricted funds.  Note that 
Federal funding compliance is especially complex with many school 
obligations. 

 
6. CHARTER DEVELOPMENT and GRANTS ADMINISTRATION 

 
 Planning and Implementation Grant Charter School Program 

(CSP) grant reporting – EdTec can assist the school in preparing 
and submitting the CSP grant report, and manage the 
review/finalization process. 

 
7. START-UP/SET-UP 
 

 Startup Support – EdTec helps new schools get started on the right 
foot by providing forms, instructions, and support needed to launch 
the school, including: 

o State and Federal IDs 
o 501(c) (3) information 
o Payroll information (I-9, health, Live Scan, etc.) 

 

Excluded 
Services: 

Other than the services outlined above, EdTec is not responsible for any other 
activities, unless mutually agreed to in writing.  Examples of Excluded Services 
include, but are not limited to, outside legal costs, computer installation and support, 
purchasing of small items or of curriculum materials, printing and graphic arts, grant-
writing or fundraising, hiring and associated legal requirements (e.g., background 
checks, credential reviews) and recordkeeping, meetings with outside parties (e.g., 
the Board or District) beyond those meetings required to accomplish the included 
services, Special Ed administration, testing, assessment, compliance with 
government grant requirements, audits, attendance accounting, and other outside 
professional services costs. 

Compensation:  Limited Back Office Services: Our fee for the back-office services described 
above is $1,600 per month, payable monthly in advance on the first day of each 
month.  This fee includes all normal postage, telephone, copying, faxing, etc., 
except for bank and payroll fess that will be passed through. 

 Consulting:   Should you desire additional services not in the above scope, we 
would be pleased to provide these, subject to staff availability, at the then-current 
discounted hourly fee schedule for back-office clients (travel time is billed at ½ of 
the applicable hourly rate).   Additional costs would include mileage 
reimbursement for travel, overnight delivery charges, and pre-approved out-of-
pocket expenses. 

 Set-Up Charges: EdTec Inc. will absorb the expenses of setting up clients on 
our systems. However, if reconciliations due to incomplete or unorganized 
records require more than five hours of our staff time, we will charge for the 
additional reconciliation time at our discounted hourly consulting rate. 

 Payment Terms: All fees payable to EdTec must be received by EdTec on the 
first day of the month for which services are to be provided.  EdTec reserves the 
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right to suspend the provision of Services in the event a payment is not made 
when due. 

School 
Obligations: 

EdTec’s services will assist with the operations of Client’s back-office operations, but 
do not include auditing Client’s provided information and operations for completeness 
and compliance.  It is Client’s responsibility to adopt and adhere to reasonable 
policies and procedures, and to ensure the school remains in compliance with all 
applicable rules and regulations and maintains sound fiscal operations. In order to 
fulfill the scope of services described herein, EdTec relies on Client to provide timely, 
accurate and complete information, and to cooperate reasonably with EdTec.  
Furthermore, Client must immediately inform EdTec of any material change that 
could affect EdTec’s ability to complete its responsibilities and to assist Client in 
complying with all applicable laws and regulations. 

Client will comply with the Roles and Responsibilities document provided in 
Attachment 1. 

Termination: Either party may, upon giving thirty (30) days’ written notice identifying specifically 
the basis for such notice, terminate this Statement of Work for breach of a material 
term or condition of this Statement of Work, unless the party receiving the notice 
cures such breach within the thirty (30) day period.  In addition, EdTec may terminate 
this Statement of Work immediately upon written notification and without liability, if 
Client, in EdTec’s reasonable judgment, violates any of the “School Obligations” 
above.  Upon any early termination under this section, Client shall pay EdTec for all 
services rendered by EdTec prior to the effective date of termination.  In addition, if 
EdTec terminates this Statement of Work under this section, Client shall also pay 
EdTec for any demobilization or other costs resulting from such early termination. 

EDTEC INC. 
 
By:         ________________________________ 
 
Name:   Steve Campo 
 
Title:      President & CEO 
 
Date:       _______________________________ 
 
1410A 62nd Street 
Emeryville, CA  94608 

Fax: 510.663.3503 

IMPACT PUBLIC SCHOOLS 
 
Signature:     ____________________________ 
 
Name:           ____________________________ 
 
Title:              ____________________________ 
 
Date:             ____________________________ 
 
Address:       ____________________________ 
                 
                     ____________________________ 
 
Email:           ____________________________ 
 
Phone:         ____________________________ 
 
Fax:              ____________________________ 
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ATTACHMENT 1 
 

Roles and Responsibilities 
Clarity on roles and responsibilities between EdTec and Impact Public Schools (“Client”) will help 
ensure high quality, timely business services. Table 1 below outlines the roles and responsibilities 
of both parties: 

Table 1: Roles & Responsibilities 
 

 EdTec Client 

Payroll  Accurate, complete payroll on a 
monthly/semi-monthly basis (additional 
fees apply for semi-monthly payroll) 

 Published calendar of payroll deadlines 
 Reminders for payroll deadlines  
 Final payroll information sent to client 

for approval prior to client’s payroll 
approval deadline 

 Advice on setting up retirement 
accounts for payroll processing  

 

 Timecards and changes: 
Submission to EdTec of the 
timesheet summary, payroll client 
change summary, and other payroll 
changes and backup forms by the 
payroll calendar deadlines and using 
EdTec forms/processes 

 Payroll approval: Approval (email or 
fax) to EdTec by payroll calendar 
deadlines 

 New hires: Timely submission to 
EdTec of new hire paperwork on 
EdTec new hire forms by payroll 
calendar deadline 

 Enrolling (or working with a broker to 
enroll) staff in any retirement plans, 
403b, health plans, and other 
insurance/retirement/contribution/ 
deduction programs 

 Terminating staff from health plans, 
other insurance, and other applicable 
contribution/deduction programs. 

Accounts 
Payable 

 Timely and accurate check payments  
 Payment of invoices according to 

client’s approval policies 
 Recordkeeping/processes adhering to 

generally accepted accounting 
standards for accuracy and security 
and approved by independent auditors 

 Payment systems linked to financial 
statements and analyses for informed 
managerial  decision-making 

 Bank account reconciliations 
 Invoice/payment research 
 Advising clients on outstanding checks 

to ensure adequate cash availability 

 Submission of payment and 
deposit information; provision 
EdTec of view-only access to bank 
account  
o Weekly submission to EdTec of 

invoices, reimbursement 
requests, deposits, and other 
expenditures using EdTec forms 
and processes 

o Coding all expenses and non-
State funding deposits using 
EdTec forms and processes and 
codes from the most recent 
budget. 

 Banking: Monitoring and maintaining 
adequate bank account balances to 
meet expense obligations; securing 
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view-only access to school bank 
account(s) for use by EdTec. 

 
The payroll and accounts payable deadlines / calendars referenced above shall be provided 
separately. 
 

1. LATE FEES and PROCESSING CHARGES 

Payroll: 
 Timecards and payroll changes: A late fee of $100 will be imposed for each 

business day timecards for hourly staff and payroll changes are submitted late to 
EdTec based on the published Payroll Calendar. The latest Timecards and 
Changes can be accepted is one business day prior to Payroll Approval deadlines. 

 Manual checks: EdTec will generate and distribute manual checks, as needed 
and without charge, for employee terminations and payroll corrections due to 
EdTec error. For manual checks for employee terminations, EdTec will bill the 
overnight delivery charges to the school if overnight delivery is requested.  For all 
other manual check requests processed by EdTec, EdTec will charge a fee of $35 
plus overnight delivery charges (if overnight delivery is requested), and for all 
manual check requests processed by the payroll processor, school will pay the 
additional fee charged by the payroll processor plus overnight delivery charges (if 
overnight delivery is requested).  An additional payroll cycle outside of the normal 
payroll processing schedule is possible with adequate advance notice and subject 
to EdTec staff availability at the time the request is made; an additional payroll 
cycle will incur an added EdTec processing fee that will be quoted at that time for 
Client pre-approval. 

  
Accounts Payable: 

 Weekly submittal: Client must submit a weekly package conforming to EdTec 
forms and processes. The submittal shall contain invoices with appropriate coding, 
reimbursement requests, deposits, and/or other payment documents to EdTec 
using EdTec forms. If Client fails to submit this weekly package or fails to submit 
all necessary invoices and receipts to process payment, Client will be charged an 
additional processing fee of $35. 

 As a courtesy, EdTec may waive the first two occurrences (i.e. up to $70) of the 
Weekly Submittal processing fee. 
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COST PROPOSAL FOR BUSINESS OFFICE SERVICES 

Puget Sound Educational Service District (PSESD) serves 35 school districts educating forty percent of Washington’s students. For five decades, PSESD has led efforts to improve school district efficiencies, provide products and services to address school needs and improve financial systems and procedures. PSESD comes alongside schools and districts adding expertise that contributes to high performance. A key partner and adviser to schools, PSESD draws on expert and passionate staff committed to improving student achievement and eliminating the opportunity gap. PSESD’s strong relationships with educational stakeholders, vendors, and civic leaders will assist Charter School achievement.  PSESD business office services include an array of services and responsibilities that offers the Charter School the opportunity to operate efficiently and with confidence that financial problems will not distract from focusing on what you do best – successfully educating every student.  The scope and cost of services presented below are predicated on the assumption that the School intends to utilize the WESPaC (Skyward) Student and Business (Finance, Human Resources, and Payroll) Management Systems. This scope and cost of services does not include the cost of licensing fees associated with obtaining these management systems. PSESD can connect the School with a regional data center that can provide these management systems and the associated support and training.   The business office services presented span the continuum from initial set-up to on-going support in key fiscal and reporting areas.  Initial Set Up Infrastructure Set Up: Work with OPSI to set up the School as a Local Education Agency (LEA) including funding and reporting stream between OSPI and the School. PSESD will work with the county to establish bank accounts.  Revenue Services: Assist with preparation of all federal and state required forms and transmittal documents including Child Nutrition application, Part I of the Consolidated Application for funding under Title I, II, and III, student enrollment and staff reporting.  Accounting System: Set up chart of accounts in line with state accounting code structure. Set up internal control procedures and fiscal policies and procedures.  Student Enrollment Reporting: Establish Washington State accepted student information system and support.  Technical Assistance: Provide advice and recommendations on issues that may impact the fiscal soundness and sustainability of the school such as change to student enrollment, operational costs, and other factors.    
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Regular and Ongoing Support Budget Development: work with school leaders and stakeholders to develop annual budget for subsequent fiscal year in March/April of each year including Board approval no later than July 15. The budget will be aligned with required state account code structures. The budget will include an overall organizational view including capital and multi-year and long term needs. Those multi-years needs include creating funds for unemployment, employee absences, insurance coverage and irregular maintenance and equipment needs. The budget will include a monthly cash flow projection.  Final Operating Budget Revision: PSESD will work with the School to perform any needed revisions to the budget required by legislative action. Revisions will be made in context of real need requirements in order to avoid minutia.  Forecast: PSESD will provide two forecasts per year: one using actual data from September and October, provided by the School by December 15, using actual data September through February, provided to the Charter School by April 15.  Financial Policies and Procedures:  For Board approval, PSESD will provide detailed financial policies and procedures that align with federal and state laws and regulations. The policies and procedures will offer comfort for proper business practices, audit compliance, and documentation.  Bookkeeping Services: General ledger maintenance including establishing and maintaining the School’s general ledger per state account codes and the accounting manual for schools. PSESD will monitor and edit revenue and expenditure account code structures, add program and location codes when needed, and perform all other regular maintenance. 
 Balance Sheet reconciliation of all bank statements. Quarterly performs reconciliation of school balance sheet including prepaid/deposits, accounts receivable, accounts payable, payroll encumbrance and liability. Work will be based upon year to date perspective and will be delivered 30 days after appropriate month end closing. 
 Accounts Payable invoices including verifying approval of payment determine cash flow availability, verify non duplication of payments, log appropriate accounting entries, produce check payments for signature, verify check security. Any discrepancies will be reported to the School Administrator or designee with three business days of PSESD becoming aware of the discrepancy. 
 Monitor and record receipt of revenue to ensure that school receives all entitlements and in-play grants. Perform collection activities to receive past due funding, not including initiation of legal proceedings.  Audit Support: Collect and format all information regularly required by auditors including Schedule of Expenditures of Federal Awards (SEFA), grant accounts and awards, leases, contracts, policies and procedures, and fiscal information.  Financial Management and Reporting: Prepare and transmit standard financial reports to school administrator monthly by the 15th business day of the following reporting month. Prepare and transmit state required budget documents and state required year expenditure documents to OSPI. Prepare and submit budget extension documents, if necessary.    
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Payroll Processing: 
 Maintain employee information in a secure payroll database. PSESD will process any status updates, new hire, termination and or informational changes in the payroll system based upon information submitted by the school on pre agreed upon status change request forms. 
 PSESD will provide the school payroll schedule for the school year and if appropriate calendar year which includes accrual periods and deadlines for PSESD to receive from the school new hire documentation, personnel change forms and payroll time data for each respective pay period. 
 The school is responsible to submit all information no later than 5PM on deadline days per the school's payroll schedule. Payroll information received late will be deferred to the next month's regular payroll cycle. 
 PSESD will prepare and disseminate accurate W-2s as required by law.  Attendance Reporting: Support the School preparing and submitting monthly attendance reports from school provided records to OSPI.  Staff Reporting: Prepare and submit monthly staffing reports from school provided records to OSPI.  Reports required by Washington State Charter School Commission: In conjunction with the School, provide information and data for school submission of reports required by the Charter Commission.  Categorical Funding Applications: Prepare funding applications for governmental sources identified in the School's budget. In the event new governmental funding sources become available, funding program elements and pricing will be revised if the school wishes PSESD to pursue funding. Applications will be co-developed with the school administrator with decision to pursue sources the responsibility of the school.  Compliance and Fiscal Reporting: PSESD will disseminate fiscal reports to Auditors, lenders and creditors as required.  Technical Assistance: PSESD will work with school administrative staff to ensure understanding and compliance of all pertinent state and federal laws and rules that applies to Charter Schools.  Compliance Monitoring: PSESD will notify the school immediately when issues arise. PSESD will use its best professional judgment as to how to address a compliance issue. PSESD will always notify the school administrator first. Ensuing action or not will be dictated by the compliance issue.  Efficiency: PSESD will search for cost savings methods and programs and wherever possible, recommend means to leverage work and create greater efficiencies through partnerships, cooperatives and other resources.  Additional Services: The School may request PSESD to provide additional services. If PSESD agrees to provide Additional Services, these services will be described in detail in a separate cost proposal.  Cost: Proposed Business Office Services are priced at $45,000 per year. This cost is based on an estimate of the days required by PSESD to deliver the services called for in this proposal and that extensions of this scope of services will require both parties to evaluate the required days of service based on: (1) the services desired and/or needed in the future period; and (2) the capability of assigned participating charter school personnel in independently performing functions related to those services.  







C. Warranties & Disclaimers 

1. Disclaimer of Warranties: No advice or information, whether written or oral, obtained by the 
School from the Collaborative, its officers, employees, agents or representatives shall create any 
warranty not expressly stated in the terms of this Agreement. The School acknowledges and 
agrees that the Collaborative is providing only the services contained herein and the School is 
not relying on the Collaborative to provide any advice or services (including any day-to-day 
managerial services involved in the Special Education process) that are not otherwise provided 
for in this Agreement. 

 
2. Indemnification by WA Charters: WA Charters shall defend, indemnify and hold the School 

harmless against any loss, damage or costs (including reasonable attorneys' fees) awarded in 
connection with any claims, demands, suits, or proceedings ("Claims") made or brought against 
the School by a third party arising from a breach of this Agreement by WA Charters, its 
employees or agents resulting in the unauthorized disclosure of any student data or any other 
information that has been designated by the School or the WA Charters as confidential. The 
School shall: (a) promptly give written notice of any Claim to WA Charters; (b) give WA Charters 
sole control of the defense and settlement of the Claim (provided that WA Charters may not 
settle or defend any Claim unless it unconditionally releases the School of all liability); and (c) 
provide to WA Charters, at WA Charters’ cost, all reasonable assistance. 

 
3. Indemnification by the School: The School shall defend, indemnify and hold WA Charters 

harmless: (i) against any loss, damage or liability incurred in connection with Claims made or 
brought against WA Charters by a third party arising from a breach of this Agreement by the 
School, its employees or agents that resulted in the unauthorized disclosure of any student data 
or any other information has been designated by the School or WA Charters as confidential, (ii) 
against any loss, damage or costs (including reasonable attorneys' fees) incurred in connection 
with Claims made or brought against WA Charters by a third party alleging any student data or 
information provided by the School infringes the rights of, or has caused harm to a third party; or 
(ii) against any loss, damage or costs (including reasonable attorneys' fees) incurred in 
connection with a claim made by a third party arising from the School's, its employees’ or its 
agents’ use of the Service in breach of this Agreement. WA Charters shall: (a) promptly give 
written notice of any Claim to the School; (b) give the School sole control of the defense and 
settlement of the Claim (provided that the School may not settle or defend any Claim unless it 
unconditionally releases WA Charters of all liability); and (c) provide to the School, at the 
School's cost, all reasonable assistance. 

 
4. Exclusion of Damages: Except with respect to either party’s indemnification obligations as 

described above, breach of confidentiality or willful or grossly negligent misconduct, in no event 
shall either party have any liability to the other party for any lost profits or for any indirect, 
special, incidental, punitive, or consequential damages however caused and, whether in 
contract, tort or otherwise, arising out of, or in any way connected  with  this  Agreement, 
including but not limited to the use or inability to use the service, any interruption, inaccuracy, 
error or omission, even if the party from which damages are being sought or such party’s 
licensors have been previously advised of the possibility of such damages. Neither party will be 
liable for losses or damages due to situations resulting from force majeure. 



D. Miscellaneous 

 
1. Termination: This Agreement shall terminate on August 31, 2019 (the “Completion Date”). Prior 

to the Completion Date, either party shall have the right to terminate this Agreement at will and 
without prior notice without any further obligations to the other party, provided, however that the 
indemnification obligations under Paragraph C3 shall continue to survive termination of this 
Agreement. Upon termination, any accrued but not yet paid fees for Collaborative services 
rendered will be due and payable immediately by the school. 

 
2. Governing Law: This Agreement shall at all times be subject to, limited by and construed in 

accordance with the laws of Washington State. The parties agree to be subject to the personal 
jurisdiction of Washington State courts with respect to the subject matter of this Agreement and 
any claims arising from this Agreement. Venue for any action or proceeding arising under this 
agreement shall lie in the superior court of King County, Washington. No provision of this 
Agreement shall be applied or construed in a manner inconsistent with applicable federal and 
state laws and regulations. 

 
3. No Third Party Beneficiaries: It is the explicit intent of the parties that no person or entity other 

than the parties is or shall be entitled to bring any action to enforce any provision of this 
Agreement against either of the parties. 

 
4. Entire Agreement: This Agreement, inclusive of all appendices, is the entire agreement between 

the parties with respect to the subject matter hereof. No amendments or modifications of the 
terms or the provisions of this Agreement shall be binding upon either party unless in writing and 
signed by both parties. 

 
5. Assignment: Neither party may assign this Agreement without the prior written consent of the 

other party. 
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IN WITNESS WHEREOF, this Agreement is executed on the date first below written. 

FOR: Washington State Charter Schools Association 

By: 
 
Signature:     

 
Date:    

 
Name:  

 
Title: Chief Executive Officer 

 
 
 
 
 
 
FOR: (“School”) 

 
By: 

 
Signature: 

 
Date: 

 
Name: 

 
Title: 



PLEASE	NOTE:		 Sections	of	this	contract	highlighted	YELLOW	need	to	be	completed	by	the	School.	
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Appendix A: 

 
 
In order to benefit from the Collaborative’s support to the fullest extent, and for the Collaborative to provide the 

most comprehensive support possible, the Collaborative must have access to student information. This 

information will be used for reasonable educational purposes only and in compliance with all applicable state 

and federal HIPAA and FERPA laws. The school must make available to TMC program managers and director: 

• Read-only access to the school’s Student Information System and Special Education platform 
 

• Access to student Special Education and 504 data and documentation 
 
 
WA Charters Data Policy 
 
Aggregated, sector-level data may be used for any of the following purposes: 
 

• To identify areas of strength and areas where additional support is needed for individual schools and as a sector 
 

• To provide summary data to legislators and advocacy partners 
 

• To provide summary data upon external media requests 
 

• For the promotion of positive data via WA Charters media (blog, website, Facebook, Twitter, etc.) 
 

• To support WA Charters and TMC reports and white papers 
 

• In support of development efforts 
 
 





 
 
 
February 28, 2017 
 
Mr. Steve Sundquist, Chairperson 
Washington State Charter School Commission 
P.O. Box 40996 
Olympia, WA 98504-0996 
 
 
Dear Chair Sundquist and Members of the Charter School Commission: 
 
The Washington State Charter Schools Association (WA Charters) is an advocacy and professional 
membership organization that is working tirelessly to grow a high-quality charter public school sector across 
the state of Washington. As a catalyst to improve academic outcomes for every student in Washington, WA 
Charters partners with talented leaders and community based organizations to design charter public schools 
that meet the diverse needs of historically underserved students and the communities in which they reside. 
 
On behalf of WA Charters, I am writing to express my strong support for Impact Public Schools’ charter 
application for a K-5 school in South Seattle. Impact Public Schools, under the leadership of co-founder and 
CEO Jen Davis Wickens, has assembled a tremendous leadership team and board of directors that will serve 
both the school and the community well. For the past three years, Ms. Wickens has served as the Chief 
Regional Officer for Summit Public Schools, a highly successful charter management organization. In that role, 
Ms. Wickens successfully led the launch of two high-quality charter public schools in Seattle and Tacoma, and 
has worked tirelessly to lay the groundwork for another impactful school launch in West Seattle this fall.   
 
Throughout her time at Summit Public Schools, Ms. Wickens has remained a steadfast advocate for 
Washington students’ access to high-quality schools, and she has formed many successful partnerships with 
community based organizations and traditional school districts that effectively serve the entire charter public 
school sector.  As evidence of this, through Summit Learning (formerly Summit Basecamp), Ms. Wickens has 
spearheaded partnerships with five traditional district schools on the east side of Washington, with additional 
South Puget Sound partnerships set to launch this summer. This represents the catalyst that high-quality 
charter public schools can be, bringing innovative and promising practices to students across the state.  This 
work has continued in building out a strong leadership team at Impact Public Schools with significant depth 
of knowledge of both the South Seattle community through Natalie Hester, as well as elementary education 
expertise through Chrissie Wright.  In sum, I am confident that the Impact Public Schools team is 
meaningfully committed to partnering with all public schools to benefit students across the state. 
 
Impact Public Schools will build on the success of, and incorporate best practices from, Summit Public 
Schools. The South Seattle community will be rewarded with a truly innovative elementary school, one that 



 
offers rigorous, yet personalized instruction capable of meeting the needs of a diverse population. The South 
Seattle community needs more high-quality public elementary schools like that being proposed by Impact 
Public Schools. According to data made available by the Road Map Project, significant opportunity and 
achievement gaps are already present in existing elementary schools across South Seattle, with low income 
students, English language learners, and racial minorities entering middle school behind their peers. 
 
Approving Impact Public Schools’ application will immediately address and remedy this trend.  All students 
that matriculate from Impact Public Schools will have strong core skills in reading, writing, and mathematics, 
and they will demonstrate mastery of the Common Core standards through fifth grade. Utilizing a modified 
version of the 21st Century Leadership Framework, Impact Public Schools will ensure that students are 
prepared for middle school by developing students’ non-cognitive skills, habits, and mindsets, such as growth 
mindset and hunger for learning. I believe the families of South Seattle should have the option to send their 
children to a school that offers this kind of transformative education. 
 
Not only will Impact Public Schools positively affect the South Seattle community, it will critically support the 
continued growth and strength of the nascent charter public school sector.  I am confident that Impact Public 
Schools will continue to develop critical partnerships with traditional school districts and community based 
organizations to share best practices, and that students matriculating from Impact Public Schools will want to 
matriculate into programs that have similar characteristics, like Summit Pubic Schools and Green Dot Public 
Schools. 
 
Given the tremendous experience and expertise of the Impact Public Schools team, and their collective 
commitment to opening a high-quality, truly innovative charter public school that will be responsive to the 
needs of South Seattle, I urge you to approve Impact Public Schools’ charter application. 
 
Thank you for your time and consideration. 
 
Respectfully yours, 
 
 
Thomas Franta 
CEO, WA Charters 
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SARA MORRIS 
 

5917 11TH AVENUE, NW  •  SEATTLE, WA  98107  •  206.851.5590  •  SARAMO808@YAHOO.COM 
 
PROFESSIONAL EXPERIENCE  
2016 – current    OSTARA CONSULTING GROUP SEATTLE, WA 

Senior Consultant 

Provide strategic consulting to non-profits in Washington State, including organizational development, 
workflow alignment and strategic messaging. 
   

2010 – 2016       ALLIANCE FOR EDUCATION  SEATTLE, WA  
President & CEO 

• Led all aspects of $5M high-profile education non-profit. 
• In concert with 30-member Board of Directors, established vision and strategy for organization.  
• Executed strategies aimed at transforming Seattle Public Schools (SPS) into a model urban school district.   
• Stewarded organization as independent voice and external catalyst for change.  
• Acted as ambassador for public education throughout Seattle.  
• Promoted the values of accountability, high expectations, equity and excellence in public education.  

  
Management  

• Reported to 30-member board comprised of business, education and civic leaders.  
• Managed 15 full-time staff and $5 million operating budget.  
• Oversaw programs, advocacy initiatives and direct investments into Seattle Public Schools.  
• Managed relationships with foundations, corporations and individual donors.  
• Managed extensive external partnerships including regional Superintendents, elected officials, charter 

sector leaders, union leaders, University of Washington College of Education faculty and leadership, 
principals, teachers, parent groups, policy advocates, researchers, and heads of social service organizations.  

  
Program Highlights  
• Co-founded nationally recognized Seattle Teacher Residency, preparing teachers (currently 80 and rising) 

in the medical residency model for sustained success in high-poverty SPS schools.  Raised nearly $3M in 
challenging fundraising environment. 

• Led diverse, cross-city Our Schools Coalition to successfully advocate for dramatic, student-centered 
improvements to the collective bargaining agreement between SPS and teachers’ union.  

• Initiated and funded multi-year partnership between SPS and the Urban Schools Human Capital Academy  
to supportively redesign SPS’ Human Resources functions.  

  
2006 – 2010  OVP VENTURE PARTNERS  KIRKLAND, WA  

Director of Marketing and Public Relations  

• Developed brand positioning & overall marketing strategy for early-stage venture capital firm.  
• Built awareness and cohesive brand identity with core constituencies, including entrepreneurs, co-investors, 

industry leaders, academics and financial media.  
• Directed all media relations, including press releases, media interviews and media training.  
• Provided counsel to portfolio companies on effective marketing strategies and tactics.  

  
2003-2005  THE TECHNOLOGY NETWORK (TECHNET)  SEATTLE, WA  

Executive Director, Northwest Operations  

• Responsible for launching, developing and managing all TechNet operations in WA, OR & ID.  
• Grew membership by more than 250% in under 18 months while holding expenses under budget.  
• Worked closely with the CEO’s and senior executives of Microsoft, Amazon.com, Madrona Venture 

Group, Terabeam, Expedia and other northwest companies to advance their public policy agendas.  
• Spearheaded numerous internal, organization-building initiatives, including the development and 

implementation of TechNet’s first-ever annual operating plan, the creation of a comprehensive 
communications plan, a re-crafting of the organizations’ mission statement, and a mid-year staff retreat.  



 
1999-2002  AMAZON.COM           SEATTLE, WA  

Group Manager, Domestic Marketing  

• Developed new cash revenue stream for company partnering with 3rd party advertisers to utilize 
Amazon.com as media platform.    

• Managed internal team and outside agency.  
• Initiated and developed first-ever annual marketing plan ($80M budget), coordinating across marketing 

channels and business units.  
Marketing Manager, Consumer Electronics   
• Grew customer base 230% over 18 months. 
• Developed integrated marketing strategy to acquire new customers.  Managed execution across marketing 

mix, including print, PR, email, online placements, inbox insertions, and direct mail.  
• Managed $10M co-op marketing program; developed & executed fundraising & expenditure strategy.  
• Managed dotted-line team of 80 people to launch and manage nationwide Sunday circular campaign; grew 

associated revenues to $17M in one year.   
  
1995-1997  EURO RSCG TATHAM ADVERTISING CHICAGO, IL Senior Research Analyst    

• Directed customer insight efforts and brand development strategies for clients including Procter & Gamble, 
Kemper Funds and the City of Chicago.  

• Moderated focus groups and conducted quantitative consumer research, including statistical analysis.   
    
1996 &  THE WHITE HOUSE  WASHINGTON, D.C.  
1993-1994  Deputy Communications Coordinator for Special Projects, 1996  

• Coordinated communications strategy with Clinton/Gore 1996 campaign headquarters and Democratic 
National Committee in successful re-election campaign.  

• Prepared talking points, issue briefings, and state-by-state accomplishment documents for President for 
interviews, official events, and campaign events.  

• Selected for debate prep team responsible for preparing briefing books for President and issuing rapid 
response documents during Presidential debates.  

Communications Analyst, Health Care Reform War Room, 1993-1994  
• Created communications material on President’s health care proposal and competing Congressional 

proposals for President, First Lady, Cabinet members, members of Congress, and surrogate speakers.  
  
1994  U.S. SENATOR HARRIS WOFFORD  WASHINGTON, D.C. & PHILADELPHIA, PA  

Campaign Research Analyst  

• Researched legislative history of candidate and opponent.   
• Wrote position papers, press releases and copy for radio and television advertisements.  

 
EDUCATION  
1997-1999  J.L. KELLOGG GRADUATE SCHOOL OF MANAGEMENT  EVANSTON, IL  

MBA, June 1999  

Triple major in marketing, finance & organizational behavior; Dean’s List; orientation trip leader. 
 
1990-1993  NORTHWESTERN UNIVERSITY  EVANSTON, IL  

Bachelor of Arts, June 1993  

Double major in U.S. history and political science; senior research project on education reform. 
 

  
HONORS    Selected for Northwest Executive Leadership Institute (NELI) 2012; named one of Seattle’s “40 Under 40” by 

the Puget Sound Business Journal 2003  
BOARDS    Past Board Chair, Technology Access Foundation  
INTERESTS    Travel, hiking, photography, performing arts, dogs  
PERSONAL    Married; three daughters in Seattle Public Schools; reside in Seattle’s Ballard neighborhood  
REFERENCES  Available upon request 
 



Anthony Alton Byrd, Ed.D. 
1231 148th Place SE 

Mill Creek, WA  98012 
anthony.byrd@teachforamerica.org; anthonyabyrd@gmail.com 

206-518-2003 (c) 
 

 
EDUCATION 
 
2004 - 2007    University of Washington – Ed.D.  Seattle, WA 
     Leadership and Policy Studies 
 
1996 – 1998    Stanford University – M.A.   Stanford, CA 
     Administration 
 
1995 – 1996    Stanford University – M.A.    Stanford, CA 
     Policy Studies 
 
1985 - 1989    Bucknell University – B.A.    Lewisburg, PA 
     International Relations/Economics minor 
 

 
EXPERIENCE 
 
July 2016 – Present   Teach For America – Washington  Seattle, WA 
 
Executive Director  
 

 Created new vision and associated strategic plan 

 Mobilizing 875 alumni to make broad impact around educational equity 

 Crafting rural collaborative for equity with intention of closing the opportunity gaps and 
preparing 100 percent of students to pursue the post-secondary options of their choice 

 
July 2013 – June 2016   Everett Public Schools   Everett, WA 
     (19,000 students/26 schools) 
 
Associate Superintendent – Curriculum, Assessment and Special Programs 
 

 Designed ten-year plan to bring 21st century skills to scale in Everett Public Schools 

 Leading nine direct reports who are responsible for over 60 percent of the district’s five-year 
strategic plan 

 Overseeing over $50,000,000 of district’s $210,000,000 operating budget 

 Facilitating the creation of a plan to move to 24 credits as a graduation requirement  

 Creating model for potential 2016 technology levy that includes bringing one-to-one 
technology to each student in grades K-12  

 Supporting the expansion of STEM programming system-wide 

 Catalyzing a multi-district early learning collaboration funded by the Bill and Melinda Gates 
Foundation 

 Leading district/post-secondary partnerships with local universities 

 Expanding Advanced Placement (AP) programming and closing the ethnic participation gaps 



 Supporting expansion of district partnerships – particularly in early learning and STEM 

 Developing principal pipeline program in partnership with the University of Washington 

 Redesigning special education program and service delivery model 
 

 
April 2014 – Present   University of Washington – Bothell  Bothell, WA 
 
Adjunct Lecturer – University of Washington’s Leadership Development for Educators (LEDE) 
Program 
 

 Design learning modules and teach them to aspiring principals 

 Provide ongoing, standards-based feedback 

 Coach candidates into leadership roles 

 Serve as liaison between university and Everett Public Schools 
 

 
July 2007 - June 2012   Edmonds School District   Edmonds, WA 
     (19,000 students/34 schools) 
 
Assistant Superintendent – Student Learning 
 

 Improved overall student performance in core academic areas  

 Designed multi-year professional learning plan to support principal and teacher leadership 

 Facilitated creation of multi-district early learning collaborative funded by the Bill and Melinda 
Gates Foundation 

 Garnered $3,000,000 to support learning and programs 

 Led community and staff group that designed health and fitness programs districtwide  

 Created extended learning summer programs in both math and language arts 

 Ensured completion of several important district-wide adoptions and associated professional 
development 

 Led department through nearly $2,000,000 in budget cuts, while simultaneously improving 
student achievement 

 

 
Fall 2008 – August 2013  Western Washington University  Seattle, WA 
 
Adjunct Lecturer – Western Washington University’s principal preparation program 
 

 Designed and taught courses in curriculum, instruction and human resources courses over five-
year period 

 Coached principals into leadership roles 

 Mentored aspiring principals 

 Provided students routine, standards-based feedback 
 

 
July 2005 – June 2007   Edmonds School District   Edmonds, WA 
 
Principal – Cedar Valley Community School (500 students, K-8) 
 



 Student discipline rates declined by over 300 percent during tenure 

 Student performance in early literacy – focal area – improved dramatically  

 Led closure of ineffective middle school model 

 Led multiple learning initiatives and redesigned classroom structures to support learning 
 

 
July 2002 – July 2005   Edmonds School District   Edmonds, WA 
 
Principal – Beverly Elementary School (575 students, K-6) 
 

 Improved student performance in all core content areas during tenure 

 Designed multi-year school vision entitled, “The Thread we will Follow” 

 Dramatically improved community involvement in the school 
 

 
 
July 1998 – June 2002   Cambrian School District   San Jose, CA 
 
Principal – Farnham Elementary School (450 students, K-5) 
 

 Led school to most improved student performance in the district over final two years as 
principal 

 Collaborated with community members to create district-wide arts and music programming 

 Raised over $350,000 for enrichment programs 

 Earned California Distinguished School Award, 1999-2000 

 Named a California Distinguished Principal, 1999-2000 
 
 

 
July 1997 – June 1998   Redwood City School District     Redwood City, CA 
 
Bilingual 3rd Grade Teacher 
 

 Taught 50 percent of the day in Spanish and 50 percent in English 

 Student performance improved in all core content areas  

 Coached basketball and hockey 

 Dramatically improved parent involvement largely by communicating in Spanish 
 

 
July 1996 – June 1997   Teach For America    New York, NY 
 
Regional Recruiter 
 

 Orchestrated recruitment efforts for 32 campuses nationwide 

 Identified over 500 potential candidates for the program 

 Selected key members of the 1997 Teach For America Corps 

 Reported to Kaya Henderson, current Chancellor of Washington D.C. Public Schools 
 
 



July 1993 – July 1995   Teach for America    Pasadena, CA 
 
Bilingual 6th Grade Teacher 
 

 Taught 50 percent of the day in Spanish and 50 percent of the day in English 

 Designed project-based curricula 

 Dramatically expanded parent involvement in school programming 

 Coached after-schools sports 

 Launched after-school intervention program 

 Teacher of the Year, 1994-95 
 

 
July 1992 – June 1993   International Language School Budapest, Hungary 
 
English as a Second Language Instructor 
 

 Designed curriculum and taught English to students age 13-20  

 Led fundraising efforts for the school 
 

 
COMMUNITY SERVICE  
 
2016 – Present    Impact Public Schools    Seattle, WA 
 
Board President 

 Serve as thought partner to Jen Wickens, CEO of Impact Public Schools 

 Launching high performing, personalized public charter schools in WA 
 
_____________________________________________________________________________________ 
 
2016 – Present    University of Washington   Seattle, WA 
 
College of Education Board of Ambassadors 
 

 Serve as thought partner to the Mia Tuan, dean of the college 

 Advocate statewide for core programs 

 Build statewide awareness of the mission and vision of the college 
_____________________________________________________________________________________ 
 
 
2013 – Present    University of Washington – Bothell   Bothell, WA 
 
Special Education Advisory Member 
 

 Provide guidance for new special education endorsement program 

 Support expansion of special education programming in the north Puget Sound area 
 

 
2012 - 2015    Northwest Nationals Soccer Club         Lynnwood, WA 



 
Board Member 
 

 Provide strategic and fiscal oversight 

 Currently leading new strategic planning process 
 

 
 
2012 – Present    Stand for Change   Cambodia 
 
Founder 
 

 Founded organization that raised money to build school in rural Cambodia 

 Built school of 600 students in 2012 
 

 
ACTIVITIES 
 
Endurance athletic events 
 

 Completed Ironman Canada in 2012 

 Completed six half-ironman distance events from 2010-14 

 Created cycling team that raised $35,000 for MS over four years 

 Participated in over 25 endurance events from 2010-15 
 
Travel 
 

 Completed two service projects in Cameroon, Africa in 2008 and 2010 

 Spent two summers in Costa Rica learning Spanish and taking travelers on tours 

 Lived, and taught English, in Budapest, Hungary (1992-93) 

 Studied for a semester in Madrid, Spain (1987-88) 

 Have travelled to Europe, Canada, South America, Central America, Africa, and 42 of the 50 
states in the United States of America 

 

 
REFERENCES 
 
Michelle Culver 
Executive Vice President 
Teach For America 
Michelle.culver@teachforamerica.org   
 
Dr. Gary Cohn, Superintendent 
Everett Public Schools 
Everett, WA 
gcohn@everettsd.org  
 
Dr. Monte Bridges, Consultant/Lecturer – University of Washington 
bridges.monte@me.com  
 



Dr. Michael Copland, Deputy Superintendent 
Bellingham Public Schools 
Bellingham, WA 
Michael.copland@bellinghamschools.org   
 
Dr. Nick Brossoit, Superintendent 
Edmonds School District 
Lynnwood, WA 
brossoitn@edmonds.wednet.edu   
 
Dr. Brad Portin, Dean – School of Education 
University of Washington, Bothell 
bportin@uw.edu   
 
Dr. Brian Benzel – Retired superintendent of Edmonds and Spokane 
brianbenzel@msn.com    
 
Dr. Kyle Kinoshita – Executive Director, Teaching and Learning 
Marysville School District 
Marysville, WA 
Kyle kinoshita@msvl.k12.wa.us   
 
Jodi Haavig – Program Director 
Bill and Melinda Gates Foundation 
Seattle, WA 
Jodi.haavig@gatesfoundation.org   
 
Dr. Barry Groves – retired superintendent 
Mountain View-Los Altos School District 
Mountain View, CA 
brgroves@gmail.com   
 



MICAELA RAZO 
441 Adair Dr. Richland. WA 99352 

Mobile: 509-952-6490 E-mail: micaela@quantumed.org 
 
 

PROFESSIONAL GOAL  
To obtain a position where I can maximize my skills as a self-motivated, experienced, 
professional and courteous individual seeking the opportunity to serve with an upbeat 
professional and refreshing attitude.  

ACADEMIC BACKGROUND 

Yakima Valley Community College (2013) 
 Associate Degree– Art of Science DTA, GPA of 3.5, Dean’s List 

Central Washington University (2000) 
 96 credits- Education classes   

Yakima Valley Community College (1996) 
 25 Credits - CDA Early Learning  

 
QUALIFICATION HIGHLIGHTS 

 Results-oriented leader with a focus on delivering high quality code and results in high 
traffic environments. Provides solutions that will fit for the long-term. 

 Over 10 years of experience in advocacy for Education, Community engagement, and 
Civic engagement.   

 Over 5 years in lobbying projects  
 Project planning, deployment and management.  Network administration with outreach 

leadership.  
 Experienced in different stages of community outreach, civic engagement within 

Community, campaigning, lobbying, and advocacy  
 Proven leadership ability: capable of keeping projects on track, day-to-day tasks and 

long-term deadlines. Excellent customer service: communication, presentation and 
interpersonal skills.   

 Bilingual translator in Spanish- English  
 Certification on coaching leadership 
 Certification on Outreach Organizer 
 Granger LULAC Board member  
 Latino Coalition Board member  
 WSPTA Region 11 Director  
 WSPTA Region 12  Legislative  

  



PROFESSIONAL EXPERIENCE 
 
QuantumEd, WA 
Business Consultant, Founder (2014-Present) 

 Promotes the implementation of high technology for business and educational use 
 Develop consulting contracts with organizations/companies.  

o WaCharters -Advocacy on Charter Schools/ Lobbying  
o FWD.us – Immigration reform/ DACA /Lobbying 
o DEFR- Research on Latinos Voting in Yakima County 
o Latino Community Fund – Community Forums / outreach 
o Progreso- Leadership training/ Advocacy engagement on community issues  
o Bill Bryant Campaign for Governor-  Director of Field   
o Team Concept- Business manger/ grant, contract writer  

 Provides consulting in-house and state-wide training and instruction to clients  
 Improved strategy design and methods for clients in project requested  

 
League of Education Voters, WA  
Community Organizer (2013 -2015) 

 Spearheaded relationship-building and cultivated meaningful collaborations with 
community leaders, local politicians, and community-based organizations.  

 Built effective coalitions to influence, direct or change education policies.  
 Developed strategic action goals, mobilized community members.  
 Prepared effective messaging, created presentations, drafted grant reports and requests 

for proposals.  
 Planned multiple events across the state.  

 
Grandview School District, WA  
Substitute Teacher (2012-2013) 

 Teaching, classroom management control and fallowing lesson plan for classroom.  
 



Tatiana Epanchin-Troyan 
10014 NE Day Road, Bainbridge Island, WA 98110 

tepanchin@gmail.com 
510.388.7925 

_____________________________________________________________________________________________ 
 
EDUCATION 
 
MS.Ed. California State University, East Bay / New Leaders for New Schools 

Educational Leadership 

M.S.W. California State University, Sacramento 
Community Organizing, Planning, Administration 

B.A. University of California, Santa Barbara 
Sociology 

 
PROFESSIONAL EXPERIENCE 

 
2016- 
Present 

Partner and Program Founder: School Leader Lab, EdFuel 
Provide and develop programming to school leaders across the school site leadership 
trajectory: teacher leader through principal manager 

 Develop the leadership program as it aligns to instructional leadership in 
partnership with Relay GSE 

 Facilitate Learning Labs for deep and authentic practice opportunities for school 
leaders 

 Develop and build business and content program from creation through launch 
 Coach school leaders in instructional and adaptive leadership challenges 
 Own and codify learning for the organization as pertains to Diversity, Equity 

and Inclusiveness 
 Participate in Relay GSE Leverage Leadership Institute and National Principal 

Academy Fellowship 
 

2014-2015 Senior Vice President: Regional Operations, Teach For America 

Provided critical strategic and operations support on the fiscal, academic, teaching, and 
leadership outcomes of 8 regions across the United States to ensure that educational 
inequities are addressed 
 Oversaw and approved development plans and fiscal year budgeting for the regions 
 Managed and coached executive directors and their regional leadership teams on 

culture, financials, adaptive leadership, data-driven decision making, action 
planning, work stream execution 

 Built relationships with local boards, community members, and TFA Alumni and 
Corps Members 

 Synthesized, analyzed, and managed data from multiple national teams ; 
collaborated with national team members in support of regions 

 Participated on TFA’s operating committee to develop the strategic plan for the 
organization 
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2010-2014 Superintendent: Bay Area, Aspire Public Schools 
Responsible for the academic, logistic, and fiscal results of 10 schools in 
Oakland and East Palo Alto 
 Member of Aspire Public Schools’ Senior Leadership Team 
 Created and disseminated professional development centered on equity for Senior 

Leadership Team, Principals, Directors, Lead Teachers and 37 schools. As Aspire’s 
Equity Priority Owner, these efforts promoted and increased the retention of a 
diverse and culturally competent work force to better meet the needs of our diverse 
student body, and to more competently serve in the areas we have presence. 
Modeled and promoted using an equity lens when considering data, patterns, issues 
of access and equity for students. 

 Selected, developed and evaluated 13 principals, 2-4 resident principals; developed 
and supported 45-50 lead teachers in their roles as instructional leaders and site 
managers to ensure high quality implementation of instruction and service.   

 Determined cultural, staffing, financial and academic priorities for the 10 school 
regions and managed the regional office team to achieve deliverables. 

 Managed the opening of new schools in the region including all operations, from 
charter petition to first day (procurement, hiring, contracts, student recruitment, and 
principal capacity building). 

 Cultivated and maintained relationships with local district officials and community 
leaders to further Aspire and individual school goals within four charter authorizing 
districts including collaborations on literacy, best practices and teacher 
effectiveness. 

 Collaborated with University of California faculty to provide strategic leadership to 
Cal Prep. 

 Defended existing and new charter petitions through renewal/approval process at 
district and county levels: 100% success rate: 7 renewals; 2 new charters  

 
2009-2010 Founding Principal: Aspire ERES Academy, Aspire Public Schools 

Principal and instructional leader to ensure academic growth of 220 students 
grades K- 8 (100% students of color, 95% free/reduced lunch, 90% ELL)   
 Academic Performance Index Point growth from 2009-2010: 101 points (state 

average in same time period: 13 points) 
 Projected resource needs and hired 100% of staff and faculty for schools in 

partnership with families and the community; 90% of staff and faculty retained 
through year two. 

 Planned and executed all professional development for staff and teaching faculty. 
 Established school wide systems and traditions for culture including that of student, 

faculty, and family; 93% of families stated that they would give the school an A or B 
and 95% of families stated that they would recommend the school to family or 
friends. 

 Partnered with departments within Aspire Public Schools, Dolores Huerta Learning 
Academy, and Oakland Unified School District to ensure smooth transition from the 
existing charter school to a new charter school. 

 Fostered the practice of using various data to drive instruction and create a culture of 
continuous improvement.  
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2005-2009 Principal: Aspire Monarch Academy, Aspire Public Schools 

Principal and instructional leader at an Aspire Public School, located in East Oakland, 
serving 352 students (100% students of color, 95% free/reduced lunch, 80% ELL) 
 Academic Performance Index Point growth from 2005 – 2008: 150 points (state 

average in same time period: 46 points) 
 Served as Mentor Principal for New Leaders for New Schools, 2008-2009  
 National Title 1 award recipient: strongest gains in closing the achievement gap in 

the state of California, 2007. 
 Planned and led all professional development for staff and teaching faculty 
 Developed and implemented interim assessments to ensure constant improvement 
 Designed and implemented systems to use data to drive instruction and a cycle of 

continuous improvement in the school. 
 

2004-2005 New Leaders for New Schools Fellow and Principal Resident: Aspire Lionel 

Wilson College Preparatory Academy, Aspire Public Schools 

Administrator and instructional leader at Wilson Prep, located in East Oakland, serving 
approximately 450 Latino and African American students in grades 6 – 12 

 Observed and coached teachers toward mastery across the grades in all areas of 
curriculum 

 Created and implemented professional development for high school literacy  
 Managed data collection and analysis for various metrics to inform improvement 

efforts developed in collaboration with staff, students, and families 
 Led math team and fulfilled lead educator responsibilities for team of mathematics 

educators 
 Modeled teaching strategies and Aspire Guidelines for teachers in their classes 
 Communicated with students and families about policy, college, discipline, and 

social pragmatics 
 Coordinated and scheduled school-wide testing, Saturday Schools, Exhibitions, 8th 

grade promotion, celebrations, and school events 
 

 
2001-2004 

 

Middle School Teacher and Founding Lead Teacher: Aspire Monarch 

Academy and Lionel Wilson College Preparatory Academy, Aspire Public 

Schools 

Founding Lead Teacher and model classroom in a new Aspire Public School, Lionel 
Wilson College Preparatory Academy serving students grades 6 – 12 
 Facilitated the collaboration of the middle school Humanities teachers 
 Observed and coached teachers in middle school Humanities 
 Wrote policy, school-wide rubrics, and family communication for the school   
 Developed school-wide exhibitions protocols and implementation 
 Taught 6th & 7th grade Humanities, Challenge class, Entrepreneurship and Advisory 
 Modeled lessons providing examples of differentiation and EL strategy 
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1997-2001 Family Preservation Therapist:  Families First, Inc. 

Worked on intensive family preservation cases and provided in-home services to 
families involved with Probation and Social Services in Contra Costa County 
 Provided in-home services to families 
 Supervised support counselors assigned to cases  
 Managed referrals of children and their families to non-profit agencies throughout 

Contra Costa and Alameda Counties 
 Created and implemented a variety of safety plans for members of client families 
 Provided crisis management to children and families, conducted needs assessment 
 Advocated for children and families in court, schools, and therapeutic institutions 

and oversaw reunification and visitation 
 Authored reports for Contra Costa County court and probation systems 

 
 
 
 
1996- 1997 

 

 

 

Coordinator:  October 9th Organizing Committee 

Coordinated activities and secured speakers, including Howard Zinn and Ronald Takaki, 
for a series of conferences, information sessions, and rallies created to stop Proposition 
209 and to support continuation of Affirmative Action in California 
 Organized and managed a series of conferences around Affirmative Action, gender, 

and diversity on the CSUS campus including set-up and maintenance of publicity 
 Created and managed database of event participants and public relations activities 
 Co-authored a procedure manual for organizing on the CSU campus 
 

1993–1995 Teach for America Corps Member: Middle School Teacher (English, History, 

Special Education 6th, 7th, 8th grades): Orleans Parish and Jefferson Parish, LA 
  

 
 
 
CREDENTIALS 
 
Residency Administrator Principal WA 
Residency Elementary Teacher WA 
Administrative Services CLEAR Credential CA 

527570F 
527570F 
140060856 

 
 
 

Multiple Subject CLEAR Teaching Credential CA 123206484  
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CONTRACTS 
 
10/2016- 
Present 

Educate 78- Leadership Coach 

 Mentor and coach a School Design Fellow 
 

8/2014 –  
Present 

University of Washington, Danforth School of Education Advocate 

 Mentor and advocate for two principal interns as they earn School Leadership 
Credentials  

 
3/2013- 
Present 

One Purpose Charter School- Advisory Board Member 

 Consulted on educational program for charter petition as it is authored 
 

3/2013- 
6/2014 

Startup:Education- Independent Contractor 

 Advised and provided expertise around the charter landscape in the Bay Area – 
and educational equity, school operation and impact 

 Shared expertise on vulnerable children / foster care, curriculum and instruction, 
political landscape of starting a charter, etc. 
 

8/2010- 
6/2011 

School Leaders Network- Facilitator 

 Facilitated a School Leaders Network in Oakland, CA for principals serving 
students in Oakland Unified School District and in local charter schools 

 
 
 
MEMBERSHIPS, AWARDS, PUBLICATIONS and PRESENTATIONS 
 
2015 

 

 

2014 

Darwish, Elise and Epanchin, Tatiana: Achieving College Dreams: The Face 
of Opportunity; Oxford University Press (2016) Chapter 16 From Parallel 
Tracks to Intertwined Efforts.   
Aspen Institute Faculty Contributor- 
Principled Leadership: Understanding the Work and Impact of Effective Public 
School Principals 

2009 Rainwater Leadership Alliance-  
A convergence of thought leaders examining principal preparation programs 
and the roles they play in reforming education across the country 

2009 EPIC Award  
Effective Practice Incentive Community Silver Gains grant recipient 

2008 ASCD Whole Child Pod Cast Participant- 
“How Urban Schools Work Beyond the Boundaries of Social and Economic 
Conditions” 

2008 EPIC Award  
Effective Practice Incentive Community Gold Gains grant recipient 

2008 NAESP: Diverse Learning Communities Today-  
“Monarch Academy, an Urban School Where All Students Achieve”  

2007 National Title I Award  
Making the most progress in the state to decrease the achievement gap in 
California 
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2007 Teach For America Alumni Summit Presenter- 
“Leading the Bay Area's Best Schools: Lessons Learned From Some of the Top 
Performing Schools that Serve Low-income and Minority Children” 

2007 Title I National Conference Presenter- 
“Distinguished School Leader Panel: Principal Leadership” 

 

 
 

Spanish, Proficient Speaker 
 
 



Impact Public Schools - Board of Director  
Biographies 

 
 
Anthony Byrd 
Dr. Tony Byrd entered the education sector as a Teach For America corps member in 
1993, and his experience as a bilingual sixth grade teacher in a low-income school in 
Pasadena, California prompted him to pursue advanced degrees in education policy 
and education administration at Stanford University and to dedicate his life to public 
education. He has a doctoral degree from University of Washington’s Leadership for 
Learning Program and he has served as an adjunct lecturer at UW’s Leadership 
Development for Educators Program (current) and at Western Washington’s Principal 
Certification Program (2007-2012). He is also an Ambassador for UW’s College of 
Education (2016-2018). 

Dr. Byrd has worked in Washington schools since 2002. He served 11 years as a 
principal and assistant superintendent at Edmond Public Schools, and completed his 
third year as associate superintendent of curriculum, assessment and special programs 
at Everett Public Schools before taking the role of Executive Director for TFA's 
Washington region on July 1, 2016. As part of the Everett leadership team, Dr. Byrd led 
efforts to make Everett Public Schools the first district in Western Washington to have 
the AP Capstone Diploma program in each of its comprehensive high schools. He 
helped close the ethnic participation gap in advanced placement courses, expanded 
early learning programs and supported the establishment of a PreK-12 computer 
science pipeline.  

Micaela Razo 
For over 14 years Micaela has been actively engaged in championing community 
education and outreach. She has lived in Yakima County for most of her life where she 
graduated from Grandview High and then moved to Ellensburg to attended Central 
Washington University. She later completed her Associate's Degree from Yakima Valley 
Community College. 

Micaela has partnered and worked with community organizations such as, WSPTA, WA 
Charters, DFER, EOE, and other Non-Profit organizations. Influencing positive change 
in Washington schools and supporting community engagement is her life’s passion. 
Micaela’s many accomplishments include; facilitating effective workshops, outreach 
planning, community engagement, and developing civic leaders in local communities. 
She has worked closely with Washington State Legislature leaders to improve 



education, community engagement, and Hispanic representation from local to state 
offices.  
 
As a professional consultant on education and community affairs, Micaela has 
supported numerous organizations by focusing on community and civic engagement, 
leadership training, educational advocacy, and outreach program development. 
 
Sara Morris 
Sara Morris joined the Beecher’s Pure Food Kids Foundation as President in March of 
2017, bringing 25 years’ experience as an organizational leader in the for-profit and 
non-profit sectors. 
 
Prior to joining Pure Food Kids, Sara was President and CEO of the Alliance for 
Education from 2010 to 2016. The Alliance is Seattle’s local education fund and one of 
the city’s largest education non-profits. In this role, Sara reported to a 30-member Board 
of Directors and managed a 15-member staff and $5 million annual budget. Bringing 
together the charitable resources of Seattle’s business and philanthropic community to 
support more than 53,000 students in Seattle’s public schools, Sara stewarded the 
organization as an independent voice and external catalyst for change in urban public 
education. Of note was Sara’s role as co-founder of the nationally recognized Seattle 
Teacher Residency, a unique partnership between labor, academia, schools and 
community supporting the selective recruitment and preparation of exceptional teachers 
dedicated to serving Seattle’s highest poverty students. 
 
Sara began her career as a communications aide in the White House during the Clinton 
Administration and subsequently held leadership positions in the public and private 
sectors, including Group Marketing Manager at Amazon.com; Director of Marketing at 
OVP Venture Partners; Executive Director of TechNet Northwest; and Executive Staff 
Director to the Superintendent’s Committee for Excellence at Seattle Public Schools. 
Sara received her undergraduate degree from Northwestern University in 1993 and her 
MBA from the Kellogg Graduate School of Management in 1999. She was named one 
of Seattle’s "40 Under 40” by the Puget Sound Business Journal in 2003. 
From 2007 to 2010 Sara served on the Board of Directors of the Technology Access 
Foundation and was elected Board President. In 2017 she became a founding board 
member of Impact Public Schools, a charter management organization serving 
high-poverty students in Washington State. 
Sara lives in the Ballard neighborhood of Seattle with her husband and three daughters. 
She enjoys hiking, running, cross country skiing, travel, photography and eating real 
food – and doing all those things with her family. 



 
Tatiana Epanchin-Troyan 
Seasoned educational leader for education reform organizations. Collaborator and 
strategic thinker in affecting change and increasing educational opportunity for young 
people. Proven experience in designing and facilitating adult learning opportunities, 
scaling charter management organizations, coaching senior leaders, principals and 
teachers, developing leadership teams and building their capacity, leading on 
instruction, and working with teams on equity and inclusiveness.  
 
As Principal Manager for Aspire Public Schools in 2013, Tatiana’s statewide rank of her 
schools was 7 and the similar schools rank was 10. As principal, her school increased 
its academic performance index by 150 points, more than three times the state average 
increase. She was awarded the National Title I Distinguished School Award for closing 
the achievement gap, an honor bestowed upon only 1 out of over 9,600 schools in the 
state. She began her teaching career with Teach for America in New Orleans and has 
also served as a social worker in Contra Costa County working on intensive family 
preservation cases. 
 
Currently, Tatiana is the founder and leader of a national school leadership 
development program. She is driven by her passion for justice in our country and how 
we can make individual contributions to change in our local context. She believes we 
each have a critical role to play, and that anything is possible in Washington––a state 
full of innovation and creativity. In her free time, she loves exploring the Puget Sound 
region with her family. 
 



































 

 
 

Impact: Seattle 
Attachment 16 - Code of Ethics Policy & Conflict of Interest Policy 

Contents: 
● Code of Ethics Policy 
● Conflict of Interest Policy 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 































 

 
 

Impact: Seattle 
Attachment 17 - Partnership Documents 

Contents: 
● Email Correspondence from IPS CEO to Seattle Public Schools Superintendent 
● Email Correspondence with IPS CEO and Tukwila Public Schools Superintendent 
● Letter of Support and Partnership from Puget Sound Educational Service District 

(PSESD)’s Deputy Superintendent, Frank Ashby 
● PSESD Cost Proposal for Back Office Services 
● Letter of Support and Partnership from PSESD’s Director of Personalized Learning, 

Rafael Gallardo 
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Jen Wickens <jwickens@impactps.org>

Impact Public Schools 
1 message

Jen Wickens <jwickens@impactps.org> Tue, Feb 28, 2017 at 12:13 PM
To: superintendent@seattleschools.org
Bcc: Chrissie Wright <cwright@impactps.org>, Natalie Hester <nhester@impactps.org>

Hello, Dr. Nyland:

I hope you're well. It has been awhile since we connected - possibly four years ago when we first launched Summit
Public Schools in Washington.

I wanted to reach out to let you know that I've transitioned from the Chief Regional Officer role at Summit Public
Schools, where I served the last four years. I am now launching a new organization called Impact Public Schools to
continue creating more high quality, public school options for families across Washington. 

We are applying to open a K-5 public charter school in the south Seattle, Renton, or Tukwila community. If approved, we
will open in the fall of 2018. We have looked at several facility options in and around south Seattle. 

Before we proceed in submitting our application and determining our location, I would love the chance to connect with
you to share our vision, learn more about your goals, successes, and challenges in Seattle, and discuss possible paths
to partnership. 

Please let me know if you're free to meet at some point in the next two weeks. It would be great to reconnect.

Best,
Jen Davis Wickens

-- 
Jen Dav is  Wickens
Co-founder  &  CEO

Impact Public Schools
T: 206.747.0599 | jwickens@impactps.org
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Jen Wickens <jwickens@impactps.org>

Hello | Tukwila 
1 message

Jen Wickens <jwickens@impactps.org> Tue, Feb 28, 2017 at 12:00 PM
To: coogann@tukwila.wednet.edu
Bcc: Natalie Hester <nhester@impactps.org>, Chrissie Wright <cwright@impactps.org>

Hi Nancy:

I hope you're well. It has been awhile since we connected - possibly five years ago when we worked together at Seattle
Public Schools.  

I wanted to reach out to let you know that I've transitioned from the Chief Regional Officer role at Summit Public
Schools, where I served the last four years. I am now launching a new organization called Impact Public Schools to
continue creating more high quality, public school options for families across Washington. 

We are applying to open a K-5 public charter school in the south Seattle, Renton, or Tukwila community. If approved, we
will open in the fall of 2018. We have looked at several facility options in and around Tukwila. 

Before we proceed in submitting our application and determining our location, I would love the chance to connect with
you to share our vision, learn more about your goals, successes, and challenges in Tukwila, and discuss possible paths
to partnership. 

Please let me know if you're free to meet at some point in the next two weeks. I would love the chance to see you.

Sending my best,
Jen Davis Wickens

-- 
Jen Dav is  Wickens
Co-founder  &  CEO

Impact Public Schools
T: 206.747.0599 | jwickens@impactps.org



 

 

March 13, 2017  Jen Davis Wickens Impact Public Schools  Puget Sound Educational Service District (PSESD) is pleased to be a partner of Impact Public Schools. Our organizations share a common goal to develop the whole child while focusing on equity and eliminating the opportunity gap.  Puget Sound Educational Service District serves 35 school districts educating forty percent of Washington’s students. For five decades, PSESD has led efforts to improve school district efficiencies, provide products and services to address school needs and improve financial systems and procedures. PSESD comes alongside schools and districts adding expertise that contributes to high performance. A key partner and adviser to schools, PSESD draws on expert and passionate staff committed to improving student achievement and eliminating the opportunity gap. PSESD’s strong relationships with educational stakeholders, vendors, and civic leaders will assist with achievement at your school.  PSESD business office services include an array of services and responsibilities that offers your school the opportunity to operate efficiently and with confidence that financial problems will not distract from focusing on what you do best – successfully educating every student. These services span the continuum from initial set-up to on-going support in key fiscal and reporting areas.  We are excited about your endeavor to create a high-functioning and impactful school for students in the South Puget Sound region. We look forward to working with you more soon to identify and implement the needed services from PSESD to assist you with operating a successful school.  Sincerely,  Frank Y Ashby 
Frank Y. Ashby, Ed.D. Deputy Superintendent 
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COST PROPOSAL FOR BUSINESS OFFICE SERVICES 

Puget Sound Educational Service District (PSESD) serves 35 school districts educating forty percent of Washington’s students. For five decades, PSESD has led efforts to improve school district efficiencies, provide products and services to address school needs and improve financial systems and procedures. PSESD comes alongside schools and districts adding expertise that contributes to high performance. A key partner and adviser to schools, PSESD draws on expert and passionate staff committed to improving student achievement and eliminating the opportunity gap. PSESD’s strong relationships with educational stakeholders, vendors, and civic leaders will assist Charter School achievement.  PSESD business office services include an array of services and responsibilities that offers the Charter School the opportunity to operate efficiently and with confidence that financial problems will not distract from focusing on what you do best – successfully educating every student.  The scope and cost of services presented below are predicated on the assumption that the School intends to utilize the WESPaC (Skyward) Student and Business (Finance, Human Resources, and Payroll) Management Systems. This scope and cost of services does not include the cost of licensing fees associated with obtaining these management systems. PSESD can connect the School with a regional data center that can provide these management systems and the associated support and training.   The business office services presented span the continuum from initial set-up to on-going support in key fiscal and reporting areas.  Initial Set Up Infrastructure Set Up: Work with OPSI to set up the School as a Local Education Agency (LEA) including funding and reporting stream between OSPI and the School. PSESD will work with the county to establish bank accounts.  Revenue Services: Assist with preparation of all federal and state required forms and transmittal documents including Child Nutrition application, Part I of the Consolidated Application for funding under Title I, II, and III, student enrollment and staff reporting.  Accounting System: Set up chart of accounts in line with state accounting code structure. Set up internal control procedures and fiscal policies and procedures.  Student Enrollment Reporting: Establish Washington State accepted student information system and support.  Technical Assistance: Provide advice and recommendations on issues that may impact the fiscal soundness and sustainability of the school such as change to student enrollment, operational costs, and other factors.    
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Regular and Ongoing Support Budget Development: work with school leaders and stakeholders to develop annual budget for subsequent fiscal year in March/April of each year including Board approval no later than July 15. The budget will be aligned with required state account code structures. The budget will include an overall organizational view including capital and multi-year and long term needs. Those multi-years needs include creating funds for unemployment, employee absences, insurance coverage and irregular maintenance and equipment needs. The budget will include a monthly cash flow projection.  Final Operating Budget Revision: PSESD will work with the School to perform any needed revisions to the budget required by legislative action. Revisions will be made in context of real need requirements in order to avoid minutia.  Forecast: PSESD will provide two forecasts per year: one using actual data from September and October, provided by the School by December 15, using actual data September through February, provided to the Charter School by April 15.  Financial Policies and Procedures:  For Board approval, PSESD will provide detailed financial policies and procedures that align with federal and state laws and regulations. The policies and procedures will offer comfort for proper business practices, audit compliance, and documentation.  Bookkeeping Services: General ledger maintenance including establishing and maintaining the School’s general ledger per state account codes and the accounting manual for schools. PSESD will monitor and edit revenue and expenditure account code structures, add program and location codes when needed, and perform all other regular maintenance. 
 Balance Sheet reconciliation of all bank statements. Quarterly performs reconciliation of school balance sheet including prepaid/deposits, accounts receivable, accounts payable, payroll encumbrance and liability. Work will be based upon year to date perspective and will be delivered 30 days after appropriate month end closing. 
 Accounts Payable invoices including verifying approval of payment determine cash flow availability, verify non duplication of payments, log appropriate accounting entries, produce check payments for signature, verify check security. Any discrepancies will be reported to the School Administrator or designee with three business days of PSESD becoming aware of the discrepancy. 
 Monitor and record receipt of revenue to ensure that school receives all entitlements and in-play grants. Perform collection activities to receive past due funding, not including initiation of legal proceedings.  Audit Support: Collect and format all information regularly required by auditors including Schedule of Expenditures of Federal Awards (SEFA), grant accounts and awards, leases, contracts, policies and procedures, and fiscal information.  Financial Management and Reporting: Prepare and transmit standard financial reports to school administrator monthly by the 15th business day of the following reporting month. Prepare and transmit state required budget documents and state required year expenditure documents to OSPI. Prepare and submit budget extension documents, if necessary.    
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Payroll Processing: 
 Maintain employee information in a secure payroll database. PSESD will process any status updates, new hire, termination and or informational changes in the payroll system based upon information submitted by the school on pre agreed upon status change request forms. 
 PSESD will provide the school payroll schedule for the school year and if appropriate calendar year which includes accrual periods and deadlines for PSESD to receive from the school new hire documentation, personnel change forms and payroll time data for each respective pay period. 
 The school is responsible to submit all information no later than 5PM on deadline days per the school's payroll schedule. Payroll information received late will be deferred to the next month's regular payroll cycle. 
 PSESD will prepare and disseminate accurate W-2s as required by law.  Attendance Reporting: Support the School preparing and submitting monthly attendance reports from school provided records to OSPI.  Staff Reporting: Prepare and submit monthly staffing reports from school provided records to OSPI.  Reports required by Washington State Charter School Commission: In conjunction with the School, provide information and data for school submission of reports required by the Charter Commission.  Categorical Funding Applications: Prepare funding applications for governmental sources identified in the School's budget. In the event new governmental funding sources become available, funding program elements and pricing will be revised if the school wishes PSESD to pursue funding. Applications will be co-developed with the school administrator with decision to pursue sources the responsibility of the school.  Compliance and Fiscal Reporting: PSESD will disseminate fiscal reports to Auditors, lenders and creditors as required.  Technical Assistance: PSESD will work with school administrative staff to ensure understanding and compliance of all pertinent state and federal laws and rules that applies to Charter Schools.  Compliance Monitoring: PSESD will notify the school immediately when issues arise. PSESD will use its best professional judgment as to how to address a compliance issue. PSESD will always notify the school administrator first. Ensuing action or not will be dictated by the compliance issue.  Efficiency: PSESD will search for cost savings methods and programs and wherever possible, recommend means to leverage work and create greater efficiencies through partnerships, cooperatives and other resources.  Additional Services: The School may request PSESD to provide additional services. If PSESD agrees to provide Additional Services, these services will be described in detail in a separate cost proposal.  Cost: Proposed Business Office Services are priced at $45,000 per year. This cost is based on an estimate of the days required by PSESD to deliver the services called for in this proposal and that extensions of this scope of services will require both parties to evaluate the required days of service based on: (1) the services desired and/or needed in the future period; and (2) the capability of assigned participating charter school personnel in independently performing functions related to those services.  





 

 
 

Impact: Seattle 
Attachment 18 - ESP Contract Term Sheet 

Contents: 
 
Not Applicable. Impact: Seattle will not contract with any Educational Service Providers 
(ESPs). 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



 

 
 

Impact: Seattle 
Attachment 19 

Contents: 
● Staffing Chart 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



 

Updated: March 31, 2017 

 

STAFFING CHART 
 

 

Directions: Use the appropriate table below to outline your staffing plan for the school. Adjust or add 

functions and titles and add or delete rows as needed.  

 

Impact: Seattle Elementary School Staffing Model and Rollout 
 Year 1 Year 2 Year 3 Year 4 Year 5 Capacity 

Principal 1 1 1 1 1 1 

Operations Manager 1 1 1 1 1 1 

Classroom Teachers (Core Subjects) 7 10 12 12 12 12 

Learning Specialist 1 1 1 1 1 1 

SEL Coach 1 1 1 1 1 1 

Teaching Fellows 2 3 3 3 3 3 

Teacher Aides and Assistants TBD TBD TBD TBD TBD TBD 

Total FTEs 13 17 19 19 19 19 

 
Please note that this chart includes school-site staffing for Impact: Seattle. For CMO staffing, see 

Attachment 13 - Org Chart. Expedition courses on Friday will be led by community partners on a 

contract basis. 

 
1068 Washington Street SE  |  Olympia, WA 98504  |  (360) 725-5511  |  charterschoolinfo@k12.wa.us 

WWW.CHARTERSCHOOL.WA.GOV 



 

 
 

Impact: Seattle 
Attachment 20 - School Leader Evaluation Tool 

Contents: 
● Principal Evaluation Tool - Educator Skills Rubric.  

 
Note that the Educator Skills Rubric is used for both teachers and principals, providing all 
faculty with a vision for what educator skill progressions look like in action across positions. 
Principals are expected to be at “Level 4 - Capacity Builder” or “Systems Leader” in the 
majority of dimensions prior to stepping into the school leader role. 
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Impact: Seattle 
Attachment 21 - Teacher Evaluation Tools 

Contents: 
● Teacher Evaluation Tools - Educator Skills Rubric (Developed by Summit Public 

Schools)  
 
Note that the Educator Skills Rubric is used for both teachers and principals, providing all 
faculty with a vision for what educator skill progressions look like in action across positions. 
When working with teachers, coaches focus on the Culture and Community and Learning 
dimensions. 
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Impact: Seattle 
Attachment 22 - Professional Development Schedule 

Contents: 
● Professional Development Schedule 
● Sample Summer Professional Development Schedule 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
  



Professional Development Schedule 
 
IPS professional development occurs weekly during Flex Fridays, and during focused, extended 
windows periodically throughout the year (including August, January, and June). In addition, 
teachers have common planning times twice per week where they collaborate to analyze 
student data, score student work, and plan upcoming projects. 
 
PD at Impact: Seattle adds up to over 40 days of professional development or over 320 hours 
over the course of each school year. 
 
Professional Development Modules 
 

Module Resources Leader/Organizer Time 

Mission, Vision & 
Values, Community 
Context 

School mission, 
educational 
philosophy, visits to 
community sites, 
panels of community 
members and 
families 

CEO, Principal 
 

Summer 

Diversity, Equity & 
Inclusion 

Quarterly book 
studies: Between the 
World and Me,  1

Schooltalk,  and 2

Other People’s 
Children.  3

CEO, Principal Summer, Fall, 
Winter, Spring 

Learning Science Book study: Why 
Don’t Students Like 
School.  4

Principal Summer 

Mentorship & 
Relationships 

Book studies: Our 
Kids: Building 
Relationships in the 
Classroom  and 5

Principal,  
SEL Coaches 

Summer, Fall, 
Winter, Spring 

1 Coates, T. (2016). Between the world and me . Waterville, ME: Thorndike Press, a part of Gale 
Cengage Learning. 
2 Pollock, M. (2017). Schooltalk: Rethinking what we say about--and to--students every day . New 
Press, The. 
3 Delpit, L. D. (1995). Other people's children: Cultural conflict in the classroom . New York: New 
Press. 
4 Willingham, D. T. (2009). Why don't students like school?: A cognitive scientist answers questions about 
how the mind works and what it means for the classroom. San Francisco, CA: Jossey-Bass. 
5 Bowen, C. (2008). Our kids: Building relationships in the classroom. Denver, CO: Outskirts Press. 



Fostering Resilient 
Learners  6

Personalized 
Learning & 
Data-Driven 
Instruction 

Leverage Leadership
, adaptive software 7

dashboards 
 
IPS Learning 
Management System 

Principal, Teacher 
Leaders 

Summer, Fall, 
Winter, Spring 

Instructional 
Practices: 1:1 
Conferences 

Teacher’s College 
Reading and Writing 
Project  8

Principal, Teacher 
Leaders 

Summer, Winter 

Deeper Learning 
Skills: Project Based 
Learning 

Book study of 
Transforming 
Schools ,  and 9

protocols reviewing 
student work 

Principal Summer, Fall 

Habits of Leadership 
(SEL and DEI skills) 

Valor Collegiate 
Academy Compass 
Program,  Character 10

Lab  11

Principal, SEL 
Coaches 

Summer, Winter 

STEP Assessment 
(K-5) 

STEP Assessment 
Kit  12

STEP Trainer Summer, Fall, 
Winter, Spring 

Restorative Justice Book study of The 
Restorative Practices 
Handbook  and 13

practice simulations. 

CEO, Principal Summer, Fall, 
Winter, Spring 

6 Souers, K., & Hall, P. A. (2016). Fostering resilient learners: Strategies for creating a 
trauma-sensitive classroom . Alexandria, VA: ASCD. 
7 Bambrick-Santoyo, P., & Peiser, B. M. (2012). Leverage leadership: A practical guide to building 
exceptional schools . San Francisco: Jossey-Bass. 
8 Columbia University. (n.d.). Teacher's College Reading and Writing Project. Retrieved from 
http://readingandwritingproject.org/ 
9 Lenz, B., Wells, J., & Kingston, S. (2015). Transforming schools using project-based learning, 
performance assessment, and common core standards . San Francisco, CA: Jossey-Bass. 
10 Valor Collegiate Academies. (n.d.). Balanced education. Retrieved March, 2017, from 
http://valorcollegiate.org/why-were-unique/balanced-education/ 
11 Character Lab. (n.d.). Retrieved March, 2017, from https://characterlab.org/ 
12 UChicagoImpact. (n.d.). University of Chicago STEP Assessment. Retrieved from 
https://uchicagoimpact.org/step 
13 Costello, B., Wachtel, J., & Wachtel, T. (2009). The restorative practices handbook: For teachers, 
disciplinarians and administrators . Bethlehem, PA: International Institute for Restorative Practices. 



Culturally Responsive 
Literacy Instruction 
and Responsive 
Classroom 
Environment 

The Center for 
Culturally 
Responsive 
Teaching and 
Learning or similar 

Tatiana Epanchin Summer 

GLAD Project GLAD  14 Principal Summer, Fall, 
Winter, Spring 

Violence Prevention, 
First Aid, and School 
Safety Plan Training 

OSPI School Safety 
Center  15

True Measure 
Collaborative 
Program Manager 
and Red Cross 

Summer, Fall, 
Winter, Spring 

Safety & Child Abuse 
Training  

True Measure 
Collaborative  

True Measure 
Collaborative 
Program Manager 

Summer 

Retirement and 
Benefits  

DRS materials Department of 
Retirement Services 
representative 

Summer 

Schoolwide 
Operations and 
Systems; 
Communicating with 
Families 

IPS Staff Handbook; 
IPS Family 
Handbook 

Principal, Director of 
Operations  

Summer 

Faculty Culture Book study of Tribal 
Leadership.  16

Principal Summer 

 
 
 
  

14 BE GLAD LLC. (n.d.). Project GLAD. Retrieved from http://begladtraining.com/ 
15 Office of Superintendent of Public Instruction. (n.d.). Conferences, Trainings and Professional 
Development. Retrieved from http://www.k12.wa.us/safetycenter/Training/default.aspx 
16 Logan, D., King, J., & Fischer-Wright, H. (2011). Tribal leadership: Leveraging natural groups to 
build a thriving organization . New York: Harper Business. 



Sample Summer Professional Development Schedule 
 

Week One: August 6-10, 2018 
8am-12pm: Faculty Professional Development 
12pm-4pm: Self-Directed Work Time 

Day Mission, Vision, 
Values 

Program Element: 
Mentorship, SEL, 
and DEI 

Operations: 
Mandatory 
Trainings 

Self-Directed 
Work 

8/6 Vision Compass Group 
Vision 

Safety & Child 
Abuse 

Home visits, 
classroom setup, 
personalized PD 
based on 
individual learning 
plans 

8/7 Mission 1 Habits of Leadership: 
SEL skills 

Violence 
Prevention 

8/8 Mission 2 Habits of Leadership: 
DEI skills 

First Aid 

8/9 Bold Ambitions 1:1 Conferences School Safety 
Plan 

8/10 Diversity, Equity 
and Inclusion 

Progress Monitoring 
& Goal-Setting on 
IPS LMS 

Retirement & 
Benefits 

 
 

Week Two: August 13-17, 2018 
8am-12pm: Faculty Professional Development 
12pm-4pm: Self-Directed Work Time 

Day Mission, Vision, 
Values 

Program Element: 
Personalized 
Learning (Studio) 

Operations: 
Schoolwide 
Norms & 
Procedures 

Self-Directed 
Work 

8/13 Team WA Learning Science IPS Staff 
Handbook 

Home visits, 
classroom setup, 
personalized PD 
based on 
individual learning 
plans 

8/14 Everyone Grows Guided Reading & 
Math Specialized 
Sessions 

IPS Family 
Handbook 

8/15 Play Big Guided Reading & 
Math Specialized 
Sessions 

Arrival & 
Dismissal 
Procedures 



8/16 Intention STEP Assessment  

8/17 Values in action: 
outline ways to 
make values 
evident in school 
environment 

Writer’s Workshop Common Spaces 
Procedures 

 
 

Week Three: August 20-24, 2018 
8am-12pm: Faculty Professional Development 
12pm-4pm: Self-Directed Work Time 

Day Mission, Vision, 
Values: Cultural 
Competency 

Program Element: 
Project Based 
Learning (Voyages) 

Operations Self-Directed 
Work 

8/20 Inclusion Model: 
SpEd, ELL, HICAP 

Voyages Scope & 
Sequence 

Procedures 
Planning: 
Compass 

Home visits, 
classroom setup, 
personalized PD 
based on 
individual learning 
plans 

8/21 Restorative Justice Explore: GLAD 
strategies 

Procedures 
Planning: Studio 

8/22 DEI Book Studies Create: Project 
Declarations & 
Progress Milestones 

Procedures 
Planning: 
Voyages 

8/23 Culturally 
Responsive 
Literacy Instruction 

Showcase: Project 
Assessment 

Procedures 
Planning: Rise 

8/24 Culturally 
Responsive 
Classroom 
Environment 

Rites of Passage Procedures 
Planning: 
Expeditions 

 



 

 
 

Impact: Seattle 
Attachment 23 - Mission-Specific Goals form 

Contents: 
 

● Mission-Specific Goals form 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 























 

 
 

Impact: Seattle 
Attachment 24 - Facility Documents 

Contents: 
 

● Timeline for Tukwila Property Process 
● Flyer for Tukwila Facility 
● Photos of Tukwila Facility 
● Communication with Mayor of Tukwila 
● Examples of other Seattle/Tukwila properties available at the time of proposal           

development that demonstrate community capacity, should IPS need a contingency          
plan 

● Statement of assurances to follow commission and legal guidelines in case Impact:            
Seattle leases a religious facility 

● Letters 
1. Of commitment from WCSD; 
2. Of support from Raza Development Fund, highlighting facility financing         

commitment; and 
3. Of intent that IPS will use to enter into negotiations. 

 
 
 
 
 
 
 
 
 
 



Timeline for Securing Tukwila Facility 
 
Offer made - March 3, 2017 
Negotiate Letter of Intent - March 29, 2017 
Purchase and Sale Agreement draft and negotiation - All of April, 2017 
Due diligence - May and June, 2017 
Close - End of August, 2017 
Church leases the space back - September 2017 - April 2018 
Basic interior remodel - May - July 2018 
School Opening -  August 2018 









This information supplied herein is from sources we deem reliable. It is provided without any representation, warranty or guarantee, expressed or implied as to its accuracy. 
Prospective Buyer or Tenant should conduct an independent investigation and verification of all matters deemed to be material, including, but not limited to, statements of 
income and expenses. Consult your attorney, accountant, or other professional advisor. 

kiddermathews.com

For Sale

Contact

Brian Clapp
Kidder Mathews
206.248.7316
bclapp@kiddermathews.com

Ray Howden
Cresa Los Angeles
310.943.5105
rhowden@cresa.com

Site Plan
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This information supplied herein is from sources we deem reliable. It is provided without any representation, warranty or guarantee, expressed or implied as to its accuracy. 
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income and expenses. Consult your attorney, accountant, or other professional advisor. 
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Floor Plan - 1st Floor
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This information supplied herein is from sources we deem reliable. It is provided without any representation, warranty or guarantee, expressed or implied as to its accuracy. 
Prospective Buyer or Tenant should conduct an independent investigation and verification of all matters deemed to be material, including, but not limited to, statements of 
income and expenses. Consult your attorney, accountant, or other professional advisor. 
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This information supplied herein is from sources we deem reliable. It is provided without any representation, warranty or guarantee, expressed or implied as to its accuracy. 
Prospective Buyer or Tenant should conduct an independent investigation and verification of all matters deemed to be material, including, but not limited to, statements of 
income and expenses. Consult your attorney, accountant, or other professional advisor. 
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This information supplied herein is from sources we deem reliable. It is provided without any representation, warranty or guarantee, expressed or implied as to its accuracy. 
Prospective Buyer or Tenant should conduct an independent investigation and verification of all matters deemed to be material, including, but not limited to, statements of 
income and expenses. Consult your attorney, accountant, or other professional advisor. 
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Jen Wickens <jwickens@impactps.org>

Impact Public Schools 

Natalie Hester <nhester@impactps.org> Tue, Mar 21, 2017 at 2:58 PM
To: jwickens@impactps.org

Mayor's response

Natalie

Begin forwarded message:

From: Allan Ekberg <Allan.Ekberg@TukwilaWA.gov> 
Date: March 21, 2017 at 2:52:47 PM PDT
To: Natalie Hester <nhester@impactps.org>, Derek Speck <Derek.Speck@TukwilaWA.gov> 
Subject: RE: Impact Public Schools

Hello Natalie,

 

It was a pleasure to meet you and learn of your desire to develop a charter school in Tukwila.  I’ve
included Derek Speck, our Economic Development guru, in this note to you.  He may have a handle or
know others that do, regarding available properĕes in the City.

 

If I recall you are looking for 35,000’ of space with some outdoor recreaĕon space potenĕal; do correct
me if I’m wrong. 

 

Derek, could you or staff set up a meeĕng with Natalie to understand their needs?   She was kind
enough to list some available ĕmes below.

 

Thanks all.

 

~Allan

 

 

Allan Ekberg

Tukwila, Mayor

206.433.1850
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From: Natalie Hester [mailto:nhester@impactps.org]  
Sent: Tuesday, March 21, 2017 1:56 PM 
To: Allan Ekberg <Allan.Ekberg@TukwilaWA.gov> 
Subject: Impact Public Schools

 

Hello Mayor Ekberg,

 

 

It was great meeting you and your colleagues on Saturday at the Public Safety Open House. Thank you for
allowing me to share our vision for Impact Public Schools with you. We are looking at the City of Tukwila for
a possible location and we're committed to being part of the community. We would love to hear your
thoughts.

 

Do you have time this week or next week to meet with Jen Davis Wickens the CEO of IPS and myself? 

 

These are some possible dates and times. 

 

March 23   2 pm to 4 pm

March 24   11 am to 3 pm

March 27    9 am to 4 pm

March 29    12 pm to 3 pm

 

Let me know if we need to choose some other dates.

 

 

Thank you,

 

 

Natalie  Hester

Co-founder  

Dir. of Operat ions and Engagement

 

Impact  Public Schools

T: 206.356.7078 | nhester@impactps.org











In the case that IPS will lease a religious facility, we will adhere to the following guidance of the 
Washington State Charter School Commission. 
 
The United States Constitution and the Washington State Constitution both place constraints on the 
interactions between public entities, such as charter schools, and religious or sectarian organizations. In 
the context of lease or rental of charter school facilities from a religious or sectarian organization, charter 
schools need to ensure that they avoid even an appearance that the school is affiliated with or influenced 
or controlled by a religious or sectarian organization. There are many factors that could lead to such an 
appearance, and it is impossible to anticipate and address all of those factors in a FAQ. However, there 
are a number of steps that a charter school can take in an effort to minimize the appearance of support, 
affiliation, or control: 

• Any lease or rental agreement should be the result of an arm’s length negotiation, with the 
amount paid under the agreement being as close to fair market value as possible. Payment 
significantly above or below fair market value it can create the appearance of support, affiliation, 
or control; 

• The physical space being leased or rented by the school should be under the sole control of the 
charter school, for the school’s exclusive use; 

• There should be no religious symbols, pamphlets, icons, messages, books or other paraphernalia 
on display at the entrance to the charter school, in entries or hallways leading to the leased or 
rented space, or inside the leased or rented space itself; 

• There should be complete separation between the charter school administration and the 
sectarian organization and contact between the two should limited to interaction as a landlord 
tenant or, ideally, through a property management organization; 

• The religious or sectarian organization should have no control over the charter school and its 
operations; 

• Students should have no contact with representatives or members of the religious or sectarian 
organization, or religious or sectarian activities; 

• The building should not have the external appearance of a religious or sectarian organization, it 
should not have signs or religious symbols on the outside of the building and, ideally, would not 
be on property that is adjacent to, or near, buildings that are occupied by the religious or 
sectarian organization; 

• Extracurricular activities cannot involve religious affiliation or interaction with a religious or 
sectarian organization; 

• The charter school board should not be affiliated with the religious or sectarian organization from 
whom they are leasing property and no church or sectarian leader should serve in any capacity 
with the charter school; 

• The lease or rental agreement must be non-sectarian in all provisions and should avoid 
provisions that give even an appearance of religious or sectarian influence; 

• The lease or rental agreement must clearly vest control and decisions relating to the charter 
school with charter school board; 

• The charter school should develop policies that contain safeguards that ensure that each of these 
steps are adhered to and ensure that there is not an appearance of endorsement or support of 
the sectarian organization. i 

 
i Washington State Charter School Commission. Feb 2015. 
                                                        







 
[Date] 
 
[Landlord Addressee] 
 

RE: Lease Proposal – [Premises Address] 
 
Dear Sir or Madam: 
 
I am pleased to present a Proposal to Lease approximately [__________] square feet at [__________] in 
Seattle, Washington. 
 
1.  Tenant: [Impact Public Schools] 

 
2.  Use: Public Charter High School for up to [__________] students 

3.  Landlord: [__________] 
 

4.  Premises: [__________] 
Seattle, Washington  
 

5.  Square Footage: Approximately x square feet of existing office.  
 

6.  Lease Commencement: 
 
Due Diligence 
Investigations: 

[__________], with early occupancy for tenant improvements on 
[__________]. 
 
 
Tenant shall have [__________] ([_____]) days following execution of the 
Lease to conduct such investigations of the Premises as it deems necessary 
to satisfy itself that the Premises may be used or are suitable for its 
intended use as a public charter school.  Such investigations to include but 
not be limited to the condition of title, environmental assessments, and 
governmental approvals. 
 

7.  Tenant Improvements: Landlord shall provide a tenant improvement allowance of $[__________] 
or $[_____]/sf to be used by the tenant for improvements specific for the 
leased premises 

8.  Parking: Tenant shall be allowed a minimum of [__________] ([_____]) parking 
stalls for the term of the lease.  Location of the stalls to be mutually agreed 
upon. 

9.  Access: Tenant shall access the [__________] entrance and have one dedicated 
elevator and stair case for the use of students and faculty, except for 
emergency purposes. 

10.  Monthly Rent: The yearly rental schedule for the term of the deal shall follow the below 
schedule.  
 
[__________]  
 



Letter of Intent—[Address of Premises] 
Page 2 of 2 
 
 
11.  Lease Term: [__________] months, with [__________] ([_____]) [__________]-year 

option. 
 

12.  Free Rent: [_____] ([_____]) months 
 

13.  Rental Increases: [_____] percent per year ([_____]%)  
 

14.  Additional Expenses/ 
(NNN): 

[Tenant shall be responsible for all maintenance of the Premises, all 
applicable taxes, insurance costs, and utilities.] 
 

15.  Mechanical and 
Operating Systems: 

Landlord shall deliver the premises with the lighting, mechanical, roof, 
structure and operating systems in good condition and up to code.  The 
mechanical and operating systems shall include, but not limited to, HVAC, 
electrical, plumbing, sprinkler, doors and lighting within the subject space.  
Landlord will warrant all operation and mechanical for 6 months. 
 

16.  Signage: Compliant with City of Walla Walla. 
 

17.  Security Deposit: Amount equal to last month of rent. 
 

18.  Agency Disclosure: 
 

Agency 
Pamphlet.pdf  

Landlord shall pay all commissions relating to the lease agreement.  
 
All parties acknowledge receipt of “The Law of Real Estate Agency” 
pamphlet.  Double click on icon to view and print. 

 
This letter shall not constitute a formal and binding agreement.  This Proposal reflects the basic terms and 
conditions of the Lease Agreement.  Landlord and Tenant expect that the definitive Lease Agreement, 
when prepared, will be generally consistent with this proposal. 
 
This proposal does not create any legal rights or obligations between Landlord and Tenant, nor does this 
proposal attempt to be comprehensive on those issues which are addressed.  It is intended that all legal 
rights and obligations of Landlord and Tenant shall only be those which are set forth in the definitive 
Lease Agreement which is approved and executed by Landlord and Tenant.  Please provide us a written 
response to our proposal by [__________]. 
 
 
Sincerely, 
 



 

 
 

Impact: Seattle 
Attachment 25 - Start-up Plan 

Contents: 
 

● Start-up Plan 
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Attachment 26: Insurance Coverage 
 
IPS will maintain adequate insurance necessary for the operation of Impact: Seattle, including 
but not limited to indemnity, property insurance, general liability insurance, workers' 
compensation insurance, unemployment compensation insurance, motor vehicle insurance, and 
errors and omissions insurance covering the Board, School, and its employees with policy limits 
as set forth below. 
 

● Comprehensive general liability: $3,000,000 
● Worker’s Comp (L&I) and Unemployment insurance are both mandatory and run through 

the state. IPS has budgeted for those as a % of salaries in the Benefits section of the 
budget. Prior to performing work under this Contract, the School shall provide or 
purchase industrial insurance coverage for its employees, as may be required of an 
"employer" as defined in RCW Title 51, and shall maintain full compliance with RCW 
Title 51 during the course of the school’s contract.  

● Officers, directors and employees errors and omissions: $50,000  
● Professional liability insurance: $1,000,000 per occurrence, plus $3,000,000 for sexual 

molestation claims. Coverage must include coverage from claims of sexual molestation 
and corporal punishment and any sublimits must be approved by the Commission. 

● Data Breach Insurance: $1,000,000 
● Property insurance: As required by landlord or lender 
● Transportation/Motor vehicle liability (if appropriate): $3,000,000 per occurrence, which 

must include coverage for bodily injury and property damage; any sublimits must be 
approved by the Commission. In addition, collision and comprehensive insurance 
against physical damage including theft shall be provided with a maximum deductible of 
$1,000 for collision and $1,000 for comprehensive coverage except when the cost of the 
coverage would exceed the value of the vehicle during the contract period. 

● Bonding: 
○ The School shall ensure that every officer, director, or employee who is 

authorized to act on behalf of the School for the purpose of receiving or 
depositing funds into school accounts or issuing financial documents, checks, or 
other instruments of payment for program costs shall be bonded to provide 
protection against loss. 

■ Fidelity bonding secured pursuant to this contract shall name the 
Commission on behalf of the State of Washington as the beneficiary and 
the amount of coverage shall be for the amount of each year’s allocation 
based on projected enrollment. 

■ The School shall provide, at the Commission’s request, copies of bonding 
instruments or certifications from the bond issuing agency. The copies or 
certifications shall show the bonding coverage, the Commission on behalf 
of the State of Washington as designated Beneficiary, who is covered, 
and the amounts. 

 



The Commission shall be named as an additional insured on all of these insurance policies. The 
Commission may reasonably require the School to adjust the coverage and limits provided for 
under the terms of any particular contract or policy. The School will pay any deductible amounts 
attributable to any acts or omissions of the School, its employees, or agents.  
 
The estimated cost built into the financial workbook were provided by Edtec. 
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Budget Narrative 
The attached budget and cash flow projections reflect estimates of actual revenues and costs to implement 
Impact: Seattle as described in the application.  The projections and the narrative below reflect the budget 
for Impact: Seattle only, not the budget for the Charter Management Organization (CMO).  Impact: Seattle 
engaged EdTec to advise and consult in the development of accurately projected revenues, expenses, and 
cash flow. 

EdTec is a social venture founded in 2001 to develop, support, and advance quality charter schools.  EdTec 
has built an excellent reputation with charter schools and their authorizers for providing the highest quality 
business services and operations support.  EdTec’s team provides expertise and support to over 350 charter 
schools across a comprehensive range of service.  EdTec has supported multiple charter schools in 
Washington State through the startup and planning period, through the first year of operations and the 
transition to ALE schools, and through the transition back to charter schools in the second year of operations. 

This narrative describes the assumptions on which the budget and cash flow are based.  The budget reflects a 
positive operating income across the five-year period and a strong fund balance, exceeding 30% of expenses 
across all years.  Month-end cash is projected to remain positive throughout the five-year period.  Impact: 
Seattle is sustainable on the public dollar in its second year of operation. 

Demographics 
Impact: Seattle will open in the 2018-19 school year with 196 students in grades K-5.  In Year 1, grades K-1 
will be fully enrolled at 56 students each.  Grades 2-5 will begin with 84 students total.  In Year 2, Impact: 
Seattle grows to a total of 280 students.  Grades K-3 will be fully enrolled, with 56 students each, and Grades 
4-5 will have 56 students total.  In Year 3, the Charter School becomes fully scaled, with 336 total students. 

The Charter School is assumed to have the following demographics: 

- 96% Average Daily Membership 
- 95% Average Daily Attendance 
- 12% Special Education Students 
- 12% English Language Learners and Transitional Bilingual (TBIP) 
- 50% Free Lunch Qualifying 
- 10% Reduced Lunch Qualifying 
- 60% Learning Assistance Program (LAP) 
- 5% Highly Capable (HiCap) 
- 50% Participation in transportation program 

  



Revenues 
Grants and Donations 
Impact: Seattle has included grants from foundations that have expressed interest in funding the Charter 
School and have begun due diligence.  The planning period reflects revenue from the following funders: 

- $515,000 from New School Venture Fund  
o $215,000 in April 2017 
o $300,000 in March 2018 

- $250,000 from Charter School Growth Fund in May 2017 
- $200,000 from Washington Charter Association in August 2017 
- $50,000 from the SchoolFoundry Incubator Grant 

o $12,500 in September 2017 
o $12,500 in December 2017 
o $12,500 in March 2018 
o $12,500 in June 2018 

In addition, this budget reflects $225,000 in private funding in Year 1.  This includes: 

- $200,000 from Charter School Growth Fund in August 2018 
- $25,000 from the SchoolFoundry Incubator Grant 

o $12,500 in September 2018 
o $12,500 in December 2018 

Of the funders mentioned above, New School Venture Fund is firmly committed to funding Impact: Seattle, 
and the grant letter is included in this application (see Attachment 29).  The Charter School Growth Fund 
grant is considered highly likely given the track record of funding comparable schools in the past and initial 
conversations.  The Washington Charter Association money is also considered highly likely.  In fact, this 
funding is likely to include an additional $200,000 in the first operating year that is not included in the budget 
(see Attachment 29).  The SchoolFoundry grant is also already committed, with the letter of support attached 
in this application (see Attachment 29).  Impact: Seattle is evaluating other grant opportunities, none of 
which are currently included in the budget.  

In addition, Impact: Seattle has included grant revenue from the Charter Schools Program (CSP) grant, 
administered by state.  The budget includes $200,000 in the startup period, $305,000 in the first operating 
year, and $280,000 in the second operating year, for a grant total of $785,000.  The timing of this revenue is 
aligned with the associated expenditures (see Section 30). 

State Apportionment 
The Washington State Charter School Commission published an Estimated Per Pupil Allocation Worksheet for 
2017-18.  The worksheet suggests a Basic Ed Allocation of $6,830 per student in 2017-18 dollars.  The budget 
assumes this per student allocation as a base and applies a 5% annual increase, which is slightly below the 6% 
annual average increase in Basic Ed Allocation over the last four years, per the State 1191 report. 

The budget uses the other categorical per pupil allocations published by the Charter School Commission, 
applying a 2% annual increase.  The published per pupil rates are $6,358 per Special Education student, $492 
per LAP-eligible student, $1,110 per TBIP student $447 per HiCap student, and $1,000 per student using 
transportation (or $500 per rider). 



Other Revenues 
Food Service 
EdTec utilized a proprietary food service program model to project revenues and expenses associated with 
the food service program.  The cost to the school and price for paid lunch students for lunch, breakfast, and 
milk are based on current Washington Charter School contracts with food service providers plus 2% inflation. 
Of the meals that are prepared and paid for, projections assume that 5% of meals are wasted, or go 
unconsumed and, therefore, generate no revenue.  Projections assume that 90% of students eligible for free 
and reduced price lunch (FRL students) receive lunch, 75% of FRL students receive breakfast, 25% of non-FRL 
students receive lunch, and 10% of non-FRL students receive breakfast.  Reimbursement Rates for the 
National School Lunch Program (NSLP), the Student Breakfast Program (SBP), and the State Match and 
Support Rates are based on the published 2016-17 rates plus 2% inflation.  With a projected FRL student 
population of 60%, Impact: Seattle would be right on the threshold of eligibility for the reimbursement rates 
for schools with 60% or more FRL students.  This budget assumes that the Charter School would not be 
eligible for these increased rates, but it does assume the Performance Based Reimbursement of $0.06. 

The assumptions described above result in $4,679 of state funding for school food services, $18,593 of local 
revenue from the non-FRL students who pay for lunch and breakfast, and $89,987 of federal NSLP and SBP 
revenue.  These per student rates are assumed to increase annually at 2% in future years. 

Federal Funding 
EdTec reviewed charter schools and districts with similar enrollments and SPED student percentages to 
project federal IDEA funding.  Based on this benchmarking, Impact: Seattle is projected to receive $50,376 in 
Year 1, $52,204 in Year 2, and $54,625 in Year 3, increasing at 2% annually thereafter. 

Based on benchmarking with other charter schools in Washington State, Impact: Seattle is projected to 
receive $340 per FRL student in federal Title I funding in Year 1, increasing 2% annually thereafter. 

Expenses 
Staffing and Benefits 
All dollar amounts listed in this section are in 2018-19 dollars unless otherwise noted.  Salaries increase 
annually at a 4% COLA.  

Staff 
Impact: Seattle will open with seven core teachers in Year 1, adding three teachers in Year 2, and two 
teachers in Year 3.  The Charter School has 12 teachers at scale.  The annual average teacher salary is 
$55,767, based on the average salary for an elementary homeroom teacher in Seattle per the 16-17 F-195 
report plus 4% annual COLA. 

Impact: Seattle will also open with one Principal ($93,000), one Learning Specialist ($55,767), and one Social 
Emotional Learning Coach ($45,000).  

Impact: Seattle will open with two Teaching Fellows ($45,000 each) and add a third in Year 2.  In addition, the 
Charter School will open with one Operations Manager ($40,000).  These are non-certificated positions. 

Benefits 
Based on benchmarking insurance invoices with charter schools in Washington State, health insurance 
(including dental, vision, life, etc.) is budgeted at $5,400 per full-time eligible employee, growing at 9% per 
year.  Retirement assumptions reflect 15.02% of certificated payroll and 13.30% of classified payroll, based 



on the state actuary projected employer contribution rates for TRS and SERS, published in December 2016. 
These rates change to 15.09% (TRS) and 12.97% (SERS) beginning in the 2019-20 fiscal year.  All employees 
are presumed to pay into social security at 6.2% and Medicare at 1.45%.  The budget also assumes state 
unemployment insurance at 2.5% per the first $46,308 of pay per person, based on the 2017 taxable wage 
base with a 3% annual increase, based on historical annual wage base increases.  Worker’s Compensation, or 
Labor & Industries, is budgeted at $0.2987 per hour worked, assuming 1300 hours annually for full-time 
employees.  Lastly, less than 1% of payroll is budgeted to include other employer taxes such as Employment 
Administration Fund.  Overall, benefits are roughly 36-37% of payroll. 

Contracted Services 
Dollar amounts in this section are listed in 2018-19 dollars and assumed to increase at 2% annually unless 
otherwise noted. 

Food Service 
As mentioned previously food service costs are based on a review of contracts with food service providers for 
current charter schools in Washington State.  Costs total $138,144 in Year 1.  In addition, an extra $5,000 is 
included in Year 1 for program set-up and equipment.  In Year 1, the food service program is operating at a 
26% loss.  This decreases over time as the school scales to a 12% loss in Year 5.  

Special Education 
Impact: Seattle has included a budget for Special Ed contractors in addition to the positions on payroll, 
including the Learning Specialist, who would focus primarily on IEP students, the SEL Coach, who would 
spend a portion of time working with IEP students, and the Principal, who would spend a smaller percentage 
of time overseeing the Special Ed Program.  The estimated cost for these services is based on the Seneca 
Washington State staffing model for an elementary school.  Based on this staffing model, an elementary 
school the size of Impact: Seattle would require 1 FTE SPED Teacher, 0.2 FTE School Psychologist, 0.10 FTE 
Occupational Therapist. 0.25 FTE Speech and Language Pathologist, 0.20 Mental Health Therapist, and 2 FTE 
Behavioral Intervention Specialist.  The staffing requirements would increase as the school scales.  The 
functions of the SPED Teacher, the Mental Health Therapist, and one of the Behavior Intervention Specialists 
are assumed to be provided with the staff in-house.  The resulting cost of Special Ed services from Seneca is 
$138,545 in Year 1, increasing to $233,320 in Year 3.  In addition, membership to the True Measure 
Collaborative is included in Dues and Memberships.  Overall, the Special Ed program is projected to run at a 
34% loss in Year 1, and a 14-18% loss in Years 2-5. 

Other Services 
Impact: Seattle has budgeted to contract with a CPA firm for an audit and 990 filings.  This expense is smaller 
in Year 1 at $5,000 then increases in Year 2, when the first full-year audit will occur, to $10,000.  In Year 3, 
this expense is removed as it will fall under the umbrella of the CMO budget.  In addition, Impact: Seattle has 
set aside $10,000 annually for legal expenses. 

The annual CMO fee is budgeted at 10% of government revenues, not including the CSP grant.  Impact: 
Seattle has confirmed that this amount is sufficient to cover the operating expenses of the CMO. 

Student health screenings and nurse services are budgeted at $2,000 annually.  

The budget assumes that Impact: Seattle contracts with EdTec in Year 1 before moving those functions to an 
organization-wide CMO position in Year 2.  This cost is estimated at $71,250 in Year 1.  Payroll processing fees 
are estimated at $1,400 in Year 1, increasing as staff is added to payroll. 

The budget includes expenses for dues and memberships, including the Washington Charter Association 
membership fee and the Charter Commission authorizer fee at 4% of apportionment dollars, and $171 per 



student for Tech Support until this moves to an organization-wide position in Year 3. 

School Operations 
Dollar amounts in this section are listed in 2018-19 dollars and assumed to increase at 2% annually unless 
otherwise noted. Many of the operating expenses and cost rates were estimated by EdTec based on its 
experience doing back office services for over 350 charter schools. 

Based on EdTec proprietary benchmarking data, the budget assumes $167 per student in classroom and 
teaching supplies and materials.  In addition, $114 per new student is included to cover leveled libraries and 
readers. For art, music, and PE supplies, the budget includes $30 per student.  Staff furniture will be donated, 
but the budget includes $1,000 for any extra staff furniture needs.  For classroom furniture and equipment, 
including projectors, speakers, tech, tables, and chairs, the budget includes $7,143 for each new classroom. 
Once reaching scale, $1,000 annually per classroom is included for any furniture or equipment replacement 
needs.  For one to one touch Chromebooks, $200 per student is budgeted.  In addition, staff computers are 
budgeted at $800 per full-time employee.  The student software budget is $150 per student, to cover 
instructional software such as ST Math.  To cover Expedition contracts, $10,000 per classroom is budgeted. 

Student testing and assessment is budgeted at $30 per student and field trips are budgeted at $25 per 
student.  For a student information system, prices are based on Illuminate at $60 per student plus $5,000 for 
staff training in Year 1.   For substitutes, the budget includes $1,000 per teacher, or enough to cover roughly 
7 days for each teacher.  

Based on a review of 15-16 EdTec client data for charters in Washington State, $738 per student has been 
budgeted for transportation.  This per student amount decreases as the school grows and benefits from 
economies of scale.  Overall, the transportation program runs at a 45% loss in Year 1, decreasing to a 23% 
loss by Year 5. 

A budget of $10,000 annually is included for miscellaneous office expenses, and miscellaneous board 
expenses are budgeted at $1,000 annually.  Based on Rainier Prep, a charter school of similar size with a 
similar location, the budget includes $10 per student in phone costs.  The professional development budget is 
$5,000 annually, with most of the professional development performed in-house by the leadership team. 
Student recruitment and marketing is $8,000 in Year 1, decreasing to $5,000 annually in Year 2+.  The budget 
includes $1,000 annually in banking fees and $7 per student in postage and delivery. 

Facilities 
Dollar amounts in this section are listed in 2018-19 dollars and assumed to increase at 2% annually unless 
otherwise noted.  

To project a monthly rent cost, Impact: Seattle used an average of the rent paid at Rainier Prep and Summit 
Sierra, two charter schools near the target location for the Charter School.  Total rent in Year 1 is $223,125. 
Insurance is budgeted at $80 per student, based on EdTec benchmarking data.  Janitorial is budgeted at $126 
per student, based on Seattle-area charter schools of similar enrollment.  Repairs and maintenance are 
budgeted at $206 per student, benchmarked based on other Washington charter schools in their first year in 
a building.  This amount decreases in the second year.  The copier lease and printing fees are estimated at 
$1,429 per teacher, or $10,000 in Year 1.  Utilities and internet/website are benchmarked at the per student 
rates of Rainier Prep, at $97 per student and $52 per student for utilities and internet, respectively.  

Start-Up Expenses 
The Principal is assumed to start in July 2017, with 12 months on payroll before the start of the first operating 
year.  The Operations Manager is assumed to start in January, with 6 months on payroll before the start of 



the first operating year.  Benefits are calculated based on the aforementioned rates. 

To cover startup and planning year expenses and costs, the budget includes $10,000 in office expenses, 
$10,000 for translation headsets, $1,600 for two staff laptops, $10,000 for legal, $27,200 for 17 months of 
EdTec pre-launch back office services, and $10,000 for student recruitment and marketing. 

Cash Flow 
Assumptions 
The cash flow projects philanthropy according to the dates mentioned previously.  All state revenue is 
modeled according to the OSPI payment schedule, with a predetermined percentage coming each month. 
Expenses have been allocated based on the experience of similar charter schools. Spending for books and 
supplies is heavier in July and August as the school purchases curriculum, technology, and furniture. 

The Washington State fiscal year begins September 1, but the majority of expenditures in July and August, 
including supplies, salaries, and rent, will be related to the upcoming fiscal year.  These expenses are booked 
as pre-paids.  Because of this, the month of September is especially heavy on expenses and includes three 
months of staff salaries.  In addition, the expenses related to the 2019-20 fiscal year are reflected in the Cash 
Flow Adjustments line item. 

Contingency for Year 1 and Beyond 
A cash flow shortage would be a highly unlikely situation.  A “break-even” point, where month-end cash 
drops to $0 would be caused if the budget took a hit of $689,151.  This could occur through three 
mechanisms: a loss of private funding, a loss of public funding, or an unexpected increase in expenses. 

On the private funding side, the budget includes $1,015,000 of private philanthropy in the startup year and 
$225,000 in the first operating year.  Of the private philanthropy included in the budget, the $515,000 from 
NewSchools Venture Fund and $50,000 from SchoolFoundry is already secured.  The remaining funding 
sources are highly likely to contribute.  In fact, it is likely that Impact: Seattle receives an additional $200,000 
from the Washington Charter Association during the first operating year that is not currently included in the 
budget.  However, in the unlikely event that one of these funders pulled out, that alone would not be 
sufficient enough to cause cash flow concerns.  Other than the secured NewSchools Venture funding, the 
largest contributor is the Charter School Growth Fund with $450,000.  The loss of that particular funding 
source, while highly unlikely, would need to be combined with a loss of public revenue and/or an unexpected 
increase in expenses to cause cash flow concerns. 

On the public revenue side, all sources of funding are highly likely, so any loss in public funding would likely 
be due to a loss in enrollment.  Extreme enrollment loss would result in associated expense cuts.  However, if 
each class was under-enrolled by 10 students, then you could imagine a situation with an enrollment of only 
126 students and no staffing cuts.  In this situation, the Basic Ed Allocation would decrease by $502,005, 
using the Commission’s per pupil rate.  However, assuming the current prototypical funding formula 
structure is still in place, this drop in enrollment would enable Impact: Seattle to benefit from class size 
compliance and small schools funding, making the impact of the enrollment loss less pronounced.  Therefore, 
even in a scenario of extreme enrollment loss, IPS would expect the financial impact to be less than 
$500,000, which is below the break-even threshold. 

On the expense side, several unexpected expenses could potentially negatively impact the budget.  Rent, for 
example, is benchmarked based on existing charter schools in the target area, but could potentially be higher 
than budgeted for.  High-needs students can also cause unexpected increases to Special Ed expenses. 



However, because our current expenses are on the conservative side, IPS anticipates sufficient cushion in the 
budget to absorb the impact of any unforeseen expenses.  The Special Ed, Food Service, and Transportation 
programs are all operating at a net loss, as described in the Expense section of this narrative.  The losses that 
these programs operate are conservative, based on EdTec’s experience.  A well-run food service or 
transportation program would result in savings.  It can be difficult to anticipate Special Ed expenses or the 
ability to run a more efficient Special Ed program until the needs of the student population are assessed. 
However, the availability of Safety Net funding provides a backstop to fall back on in the event of high Special 
Ed expenses.  Because of the cushion created by the conservative budget assumptions, IPS doesn’t anticipate 
an increase in expenses to cause cash flow issues. 

However, in the highly unlikely event that some combination of a decrease in private revenue, a decline in 
enrollment and public funding, and/or an increase in expenses results in cash flow issues, Impact: Seattle 
would consider expense cuts, strategic fundraising, vendor management, or short-term loans.  Expense cuts 
would mostly be considered in the event of enrollment loss.  Fundraising in this situation would be focused 
on raising to cover any short-term gaps in cash flow.  Impact: Seattle plans to maintain friendly vendor 
relationships throughout the year to prepare for the unlikely situation that the Charter School needs to hold 
any vendor payments to make payroll and cover the gap until the apportionment is received at the end of the 
month.  Short-term loans would be considered to the extent a board or local connection would offer such a 
transaction on favorable terms.  In the break-even situation, the cash shortage does not occur until the end 
of June.  The timing would provide enough time for Impact: Seattle to make it through the school year 
without having to hold payroll and provide the Charter School to prepare for potential action to mitigate cash 
flow concerns.  However, based on the current funding projections, conservative expense assumptions, and 
the leadership team’s track record in fundraising, cash flow issues are highly unlikely. 

Contingency in Advance of Opening 
The first apportionment will arrive at the end of September.  Because of this, Impact: Seattle will rely on 
private philanthropy for startup expenditures, the first month of operating expenditures, and any staff on 
payroll prior to the receipt of the first apportionment payment.  The likelihood of receiving the various grants 
and philanthropic dollars was addressed in the previous section.  In the unlikely event that one or more of 
these revenue streams does not come through, Impact: Seattle would hold off on expenditures until receipt 
of sufficient funding.  Given the commitments from various organizations to funding in the startup year and 
the leadership team’s track record in fundraising, cash flow issues are highly unlikely in advance of opening. 





 

 
 

Impact: Seattle 
Attachment 29 - Evidence of Philanthropic Funding Commitments Noted in Budget 

Contents: 
 

● NewSchools Venture fund Round 1 funding commitment 
● Letter of Support from WA Charters demonstrating commitment to funding if charter is 

approved 
● Due diligence plan currently underway with Charter School Growth Fund 
● Letter of Support from Rich Billings, Partner at Charter School Growth Fund  
● Letter of Support from Jeff Petty, Founder and Executive Director of School Foundry 

and the Puget Sound Consortium for School Innovation with funding commitment 
● Letter of Support from Raza Development Fund 

 
 
 
 
 
 
 
 
 
 
 

 



 

 
February 15, 2017 

Grant Number:  IMPACTS-0217 
 
 
Jen Davis Wickens 
Impact Public Schools 
5108 NE 42nd St 
Seattle, WA 98105 
 
 
Dear Jen: 
We are delighted to inform you that NewSchools Venture Fund (NewSchools) will provide 
Impact Public Schools (IPS) with a grant of $215,000, over the time period February 20, 2017 to 
April 20, 2018.  

Purpose of Grant 
This grant has been provided to advance specific activities of IPS, which NewSchools has 
determined are consistent with its own charitable purposes.  These specific activities are as 
follows:  

• Planning for a successful launch of IPS, a PK-5th grade school in the Fall of 2018 located in 
Seattle, WA, offering a rigorous, personalized curriculum within a vibrant school community 
that balances high expectations with joy. The school will serve approximately 350 students by 
2019-2020. Planning efforts include, but are not limited to: 

o Working towards attaining charter/district approval; 
o Securing a facility; 
o Hiring a school leader and critical leadership team members; 
o Designing an instructional model that fully addresses the needs of the target student 

population and ensures that all students progress toward achieving an expanded 
definition of student success; and  

o Developing other critical operational components (e.g. student recruitment and 
community engagement plans, staff hiring and onboarding plans, financial model, 
governance model, an organizational approach to diversity, equity, and inclusion, 
etc.) 



 

Specific emphasis for this planning period should include: 
o Identifying a learning platform that will support the needs of the instructional 

program;   
o Recruiting and hiring someone to lead the organization's business operations; 

and   
o Identifying how the school will operationalize and infuse Diversity, Equity, 

and Inclusion into the instructional model. 
• Participating in a community of practice of school leaders launching innovative schools 

Working Relationship between IPS and NewSchools 
In addition to providing a grant, we are committed to an open, constructive relationship in 
support of your organization and its mission.   

NewSchools Commitments 
The IPS team can expect the following as part of a relationship with NewSchools: 

• We aspire to be an active thought partner with you.  We strive to be supportive and 
constructive, which at times may mean that we challenge you as a means of pushing you to 
higher levels of impact.  

• We help to build valuable relationships among our ventures. We will convene you alongside 
organizations at similar stages so that you can establish an authentic community of practice. 

• We will regularly seek out your perspective on how we are doing.  Your feedback helps us 
improve our own work and achieve greater impact.   

• As a part of our commitment to capturing knowledge and measuring impact, all of our ventures 
are required to participate in research and evaluation efforts. We will make every effort to 
minimize the burden on your team while also ensuring that it provides useful and timely 
feedback to you. 

• We will tell you immediately if there is a problem in our relationship. We share the responsibility 
to provide hard feedback if it is necessary.  

 
IPS Commitments 
NewSchools also will expect the following from IPS: 



 

• Ask us for help whenever you believe we may be able to help you think through an issue, 
connect to a potential partner, customer, vendor, or resource, and execute a strategic project. 

• Attend and actively participate in our annual Summit and community of practice convenings, 
and school visits. 

• Share your victories with us so we can celebrate with you! 
• In a proactive, open and timely manner, inform NewSchools and your Board of Directors about 

every significant issue, challenge, transaction and event that may affect the organization’s 
outcomes and impact. 

• Tell us right away if you have any concerns about our working relationship with you or our 
performance as a funder. 

Payment Provisions 
NewSchools agrees to pay IPS $215,000 in one payment, to be disbursed upon receipt of the 
following: 

• This fully executed original Letter of Agreement, 
• IRS Form W-9 with your entity status and taxpayer identification number (TIN); and 
• If you are a tax exempt organization, or applying to be a tax exempt organization under 

section 501(c)(3) of the United States Internal Revenue Code, please provide one of the 
following documents to verify your tax exempt entity status: 
o A copy of your IRS determination letter  
o A copy of IRS Form 1023 (your application to the IRS to obtain 501(c)(3) status) 
 

NewSchools is a public charity and is able to make grants to tax exempt organizations, 
organizations applying for tax exempt status, for-profit organizations, and governmental 
organizations.  

A total of $15,000 in additional funds have been added to this grant so that IPS can pay directly 
for hotel, flights and other personal costs associated with attending NewSchools-sponsored 
or NewSchools-recommended events. At NewSchools-sponsored event (e.g. Community of 
Practice Meetings and NewSchools Annual Summit), NewSchools will pay for meals and 
meeting space during the events.    











 

Further specific provisions of this grant are described in the attached Terms and Conditions for 
NewSchools Venture Fund Grants.  These Terms and Conditions are expressly incorporated by reference 
herein. 

Please indicate agreement to this Grant and its terms by signing and returning this Agreement to 
NewSchools. 

On behalf of NewSchools Venture Fund, we all look forward to a productive relationship.  Together, we 
will transform public education so that all children – especially those underserved – graduate high school 
prepared and inspired to achieve their most ambitious dreams and plans. 

 

Sincerely, 

 

Scott Benson 
Managing Partner 

Accepted by: 

     
   
Grantee Authorized Representative – Signature  

   
Name 

   
Title 

   
Date 

 
Encl: Exhibit A – Essential Artifacts for Launching a School 

Terms and Conditions 
  



 

EXHIBIT A 

ESSENTIAL ARTIFACTS FOR LAUNCHING A SCHOOL 

ORGANIZATIONAL INFORMATION 
• Mission, vision, core values, long term theory of change 
• Board-approved strategic plan 
• 501(c)3 designation letter from IRS 
• Articles of Incorporation  

SCHOOL INSTRUCTIONAL MODEL 
• Holistic instructional model that also articulates how it will effectively meet the needs of all 

students 
• Curricular materials and assessments by grade level and content areas 
• Student assessment calendar 
• Student culture plan  

STUDENT SUCCESS 
• An expanded definition of student success that includes academic and non-academic components 
• A plan for tracking student progress for each component of student success (academic and non-

academic) 
• Board approved academic and non-academic goals/targets (Years 1-3) 

SCHOOL PERSONNEL STRATEGY 
• School-level organization chart 
• School leadership hiring and onboarding plan 
• School leadership team development and support plan 
• Job descriptions for all school-level staff positions 
• School staff recruit, hiring, onboarding, development, and support plan 
• School-level diversity plan 
• Staff culture plan  

SCHOOL OPERATIONS PLAN 
• Launch project plan 
• Approved charter petition or executed district MOU 
• Calendar with key compliance milestones (state/local reporting, safety plan, NSLP approval, 

personnel files, etc.) 
• Student recruitment plan 
• Technology plan (bandwidth/connectivity, devices, support, software integration) 
• Business systems implementation plan (SIS, HRIS, Accounting, etc.) 



 

• Marketing and community outreach plan 
• Financial management plan (procurement, fiscal policies, payroll etc.) 
• Current year facility plan 
• Long-term facility plan (if school is not yet in permanent facility)  

DIVERSITY & INCLUSION 
• Student demographic data 
• Organizational leadership, school leadership, and school staff demographic data  
• Actionable plan, including clear metrics and goals, outlining organization’s commitment to 

diversity (e.g. how it is infused in organizational culture and human capital strategy)  
CMO/NON-PROFIT ORGANIZATION OPERATIONS AND MANAGEMENT (if applicable) 

• CMO/Org-level organization chart 
• CMO/Org-level leadership team and staff job descriptions 
• CMO/Org-level leadership team and staff recruitment and hiring plan 
• CMO/Org-level codified performance management process 
• CMO/Org-level staff culture plan 
• Divided roles and responsibilities between the schools and CMO/Org 
• Articulated non-negotiables to which that individual schools must adhere 
• Articulated autonomies of school-level leadership  

CHARTER/OPERATOR BOARD (if applicable) 
• List of current board members (bios, demographic data, roles) 
• Board recruitment plan with a specific focus on developing/maintaining diversity (race and 

ethnicity) of members, as appropriate 
• Board onboarding, training, and development plan 
• Board bylaws  

FINANCE 
• 8-year school-level financial model that shows positive cash flow in all years and achieves financial 

sustainability on public revenue by year 4 
• 8-year CMO-level financial model that shows a path toward sustainability through school-level 

contributions 
• Financial contingency plans 
• Fundraising plan (fundraising goals, list of current and targeted donors)  

COMMUNITY RELATIONS  
• List and description of all active partnerships 

 
 
  



 

TERMS AND CONDITIONS FOR NEWSCHOOLS VENTURE FUND GRANTS 
 
1. All grant funds must be used only for charitable, literary, scientific or educational purposes within 

the meaning of Internal Revenue Code Section 170(c)(2)(B) and, more specifically, for the purposes 
described in the attached grant agreement and substantially in accordance with the attached 
approved budget. The grant funds may not be expended for any other purpose without NewSchools’ 
prior written approval. Any funds not expended for the purposes of the grant during the grant term 
must be immediately returned to NewSchools. 

2. The grantee agrees that it owns or possesses sufficient legal rights to all patents, trademarks, service 
marks, trade names, copyrights, trade secrets, licenses, information and other proprietary rights and 
processes necessary for its business as now conducted and as presently proposed to be conducted, 
without any violation of any material license or infringement of the rights of others.  

3. In addition to other reports required by federal, state or local law, the grantee will provide to 
NewSchools copies of any annual IRS filings, such as Form 990s and any schedules thereto, and state 
forms, such as California Franchise Tax Board Forms 109 or 199, that it completes, if the grantee is a 
nonprofit. If the grantee is a for-profit or governmental organization, the grantee will provide annual 
audited or compiled financial information. If any report is not received in a timely manner, 
NewSchools may withhold further grant payments until the report is received, and may terminate 
the grant if the report is not received within thirty (30) days following the date on which it is due. 

4. NewSchools may conduct an evaluation of progress under this grant.  The grantee agrees to be 
supportive of the process.  This evaluation may include meetings with NewSchools staff and/or 
consultants to review the program with the grantee’s personnel and constituents, and research 
evaluations connected with the activities financed by this grant.  If the Proposal includes a plan for 
externally documenting and evaluating the outcomes of this grant, NewSchools expects to receive 
reports from the chosen evaluation team according to a schedule to be determined and appended 
to these grant terms. 

5. The grantee should provide NewSchools with immediate notification of any changes in its 
organizational or tax exempt status as it occurs. If you are currently applying to be a tax exempt 
501(c)(3) entity, you will provide a copy of your IRS determination to NewSchools immediately upon 
receiving it. 

6. The grantee agrees to give NewSchools a reasonable opportunity to review and approve or 
disapprove any mention whatsoever of NewSchools in any publication proposed to be produced 
and/or disseminated by the grantee’s organization prior to the production of such publication.  In 
addition to this general publicity requirement, NewSchools will have the choice regarding whether 
and in what manner any publication produced or disseminated wholly or in part with the grant 



 

funds acknowledges NewSchools’ financial support.  In any case in which NewSchools is mentioned 
in a publication, the publication must state that NewSchools does not take responsibility for any 
statements or views expressed.  Two (2) copies of any publication that mentions NewSchools and/or 
that is produced or disseminated with grant funds must be furnished to NewSchools at least two (2) 
business days in advance of public dissemination. 

7. The grantee acknowledges that NewSchools has not earmarked any of the grant funds for any 
organization or individual other than the grantee.  

8. The foregoing conditions comply with obligations imposed on NewSchools by federal law to make 
reasonable efforts and establish adequate procedures to see the grant funds are spent solely for the 
purposes for which they were granted, and to obtain full and complete reports on how grant funds 
have been expended. Changes in federal law, or in regulations interpreting it, may require 
NewSchools to ask that more detailed reports be submitted or that other steps be taken. 
NewSchools will promptly inform the grantee of any such changes. 

9. If the grantee makes payments to individuals or non-501(c)(3) organizations, the grantee may enter 
into direct contracts with them so long as the goods and services provided to the grantee by the 
individuals/organizations further the purpose of NewSchools’ grant to the grantee. In these cases, 
the grantee organization must incorporate the individual's or non 501(c)(3) organization's 
accounting of expenditures within the grantee's accounting to NewSchools. 

10. Any violation of the foregoing conditions will require refunding to NewSchools of any amounts 
subject to the violation. NewSchools may discontinue, modify or withhold any payments due under 
this grant award or to require a refund of any unexpended grant funds if, in its sole judgment, such 
action is necessary to comply with the requirements of any law of regulation affecting its 
responsibilities under this grant award. 

11. By making this grant, NewSchools assumes no liability for any actions or omissions of the grantee’s 
organization, including those of any officers, directors, employees or agents of the grantee’s 
organization (“the grantee’s actions or omissions”).  The grantee agrees to indemnify, defend and 
hold harmless NewSchools from any and all damages or claims made against the grantee or 
NewSchools relating to any of the grantee’s actions or omissions in connection with the grant. 

12. In connection with this grant, the grantee’s organization, including the grantee’s officers, directors, 
employees, agents, affiliates and beneficiaries (collectively “the grantee’s Organization Members”) 
may have access to, receive, and be entrusted with confidential information, including but in no way 
limited to development, marketing, organizational, financial, management, administrative, 
production, distribution, information, data, specifications and processes presently owned by or at 
any time in the future developed by NewSchools or its agents, consultants or portfolio companies, 
or used presently or at any time in the future course of its business, personal information relating to 
any officer, director or employee of NewSchools that is not otherwise public knowledge or in the 



 

public domain (collectively, “Confidential Material”).  All such Confidential Material is considered 
secret and will be available to the grantee’s Organization Members in strict confidence.  Except in 
carrying out the purposes for which the grant was made, the grantee’s Organization Members will 
not, directly or indirectly for any reason whatsoever, disclose or use any such Confidential Material, 
unless and until such Confidential Material ceases (through no fault whatsoever or the grantee’s 
Organization Members) to be confidential because it has become public knowledge or part of the 
public domain.  All records, files, drawings, documents, equipment, and other tangible items, 
wherever located, relating in any way to the Confidential Material or otherwise to NewSchools’ 
business, that the grantee’s Organization Members prepare, use or encounter, will be and remain 
NewSchools’ sole and exclusive property and will be included as Confidential Material hereunder.  
Upon termination of this Agreement by any means, or whenever requested by NewSchools, the 
grantee’s organization will promptly deliver to NewSchools all of the Confidential Material, not 
previously delivered to NewSchools.  Grantee, grantee’s employees and any independent 
contractors associated with the grantee’s Organization Members also agree that this confidentiality 
provision of this Agreement shall survive and continue after the termination of this Agreement for 
any reason whatsoever. 

13. The grantee will participate in NewSchools’ activities related to gathering and sharing effective 
practices as public resources to benefit the improvement of the education sector.  These activities 
may include data collection, surveys and meetings.  As a result of these efforts, NewSchools may 
share anonymized, aggregated learnings and findings from across the grantees funded by 
NewSchools.  NewSchools will notify the grantee in advance of such use.  If NewSchools wishes to 
share specific information about the grantee, NewSchools and the grantee will work to mutually 
agree on the specific information to be released.  NewSchools will not intentionally or knowingly 
directly impede the grantee’s ability to generate earned revenue from the program.  

14. If the grantee is acquired by or merges with another entity, or sells all or substantially all of its assets 
to another entity, then at NewSchools’ option, the grant may be converted into a recoverable loan, 
without interest, to be paid back within thirty (30) days after such merger, acquisition, or asset sale.  
This clause expires one (1) year after the date of the grant disbursement. 

15. This agreement constitutes the entire agreement between NewSchools and the grantee’s 
organization and supersedes all prior agreements, understandings and writings with respect to the 
subject matter hereof.  This Agreement may be amended or modified only in writing, which writing 
must be signed by duly authorized representatives of each party.  This Agreement is not intended to, 
and does not create a partnership/agent relationship or joint venture between the grantee’s 
organization and NewSchools.  This Agreement will be interpreted in accordance with the laws of 
the State of California, without regard to choice of law principles.  The parties agree to submit to the 



 

jurisdiction of the State of California, County of Alameda for the resolution of any dispute that may 
arise hereunder. 



 
 
 February 28, 2017 
 
Mr. Steve Sundquist, Chairperson 
Washington State Charter School Commission 
P.O. Box 40996 
Olympia, WA 98504-0996 
 
 
Dear Chair Sundquist and Members of the Charter School Commission: 
 
The Washington State Charter Schools Association (WA Charters) is an advocacy and professional 
membership organization that is working tirelessly to grow a high-quality charter public school sector across 
the state of Washington. As a catalyst to improve academic outcomes for every student in Washington, WA 
Charters partners with talented leaders and community based organizations to design charter public schools 
that meet the diverse needs of historically underserved students and the communities in which they reside. 
 
To demonstrate our commitment to communities across the state, WA Charters has created a competitive 
grant program to support the startup of new “standalone” charter public schools.  Since its inception in 2014, 
this grant program has funded the planning for and implementation of six different standalone startup 
charter public school models across 2014 and 2015 (with both Planning and Implementation Grants). These 
initial grants totaled $3.6 million and will have created 2,000 high-quality charter school seats once these 
schools reach full enrollment.  Each standalone charter public school that is authorized to operate in 
Washington state is eligible to apply for this funding, and historically, each authorized standalone school has 
received an award of at least $600,000. 
 
While grant funds cannot be guaranteed prior to approval, the Impact Public Schools leadership team, if 
authorized, will continue to receive intensive academic, organizational, and financial support over the course 
of their startup year (August 2017 – June 2018) in order to prepare for a successful school opening.  The WA 
Charters Leadership Center is committed to continuing to work with Impact Public Schools, Jen Wickens, and 
other members of its design team and board of directors throughout the start-up phase and beyond. 
 
Respectfully yours, 
 
 
Thomas Franta 
CEO, WA Charters 
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March 30, 2017 
 

Mr. Steve Sundquist, Chair 
& Members of the Commission 
Washington State Charter School Commission 
P.O. Box 40996 
Olympia, WA 98504-0996 
 

Dear Chair Sundquist and Members of the Commission: 

I am writing to personally express my strong support for the Impact Public School charter application. As 
a Partner at Charter School Growth Fund and a national supporter of high-performing charter schools, my 
job is to identify patterns in successful charter leaders, teams, and academic models.  The most successful 
schools we support are created by seasoned educators with a combination of prior experience launching 
and running high-performing schools and senior leadership experience at other top-tier organizations.  
Leveraging her founding principal experience at Envision Schools and her regional leadership role at 
Summit Public Schools, Jen Davis Wickens has demonstrated the track record, passion and expertise 
necessary to launch a school that will offer outstanding educational opportunities for children.   

I have known Mrs. Wickens in multiple contexts over the past 10 years and can personally attest to her 
passion, professionalism, determination and commitment to academic excellence.  As a colleague of hers 
at Envision Schools during the startup of Impact Academy, I was consistently impressed with her ability to 
navigate the challenges of school startup and develop close, trusting relationships with parents, students, 
and the broader community in Hayward, CA.  I again had the opportunity to collaborate with Jen and 
witness her relentlessness and passion while supporting Summit Public Schools’ expansion to Washington 
in my role at the Charter School Growth Fund.  Throughout these experiences, Mrs. Wickens has always 
put children and families first and built warm, collaborative and inclusive school environments.  South 
Seattle/Tukwila has a great opportunity to bring her leadership, passion and vision to offer an innovative 
and unique education option for families in your community.   

Thank you for supporting great schools and educational options for the children of Washington.  Please 
contact me if you have any questions or if I can provide additional information. 

Sincerely,  

 

Richard Billings 
Partner 
Charter School Growth Fund 
rbillings@chartergrowthfund.org 

 



	
	

March	3,	2017	
	
Mr.	Steve	Sundquist,	Chair	
&	Members	of	the	Commission	
Washington	State	Charter	School	Commission	
P.O.	Box	40996	
Olympia,	WA	98504-0996	
	
	
Dear	Chair	Sundquist	and	Members	of	the	Commission:	
	

I	am	writing	to	express	my	strong	support	for	Impact	Public	Schools’	()	charter	application	
for	a	K-5	school	in	south	Seattle,	Skyway	or	Tukwila.	IPS	is	led	by	Jen	Davis	Wickens,	an	
experienced	local	educator	and	leader	with	a	proven	track	record	of	launching	and	
supporting	high	quality	schools	in	Washington	through	her	work	at	Summit	Public	Schools.	
I	have	known	and	collaborated	with	Jen	since	her	work	with	Envision	Schools,	and	she	is	
justifiably	one	of	the	most	respected	education	innovators	in	our	region.	IPS	will	build	on	
her	success	with	Summit	Public	Schools	and	offer	a	much-needed	choice	to	families	in	
South	King	County.		
	

I	was	the	founding	principal	of	Highline	Big	Picture	School	in	2005	and	have	since	overseen	
the	design	and	launch	of	five	additional	Big	Picture	network	schools	in	Washington	and	
Idaho,	all	either	conversions	or	replacements	of	alternative	schools	serving	students	
previously	disengaged	from	school.	Some	years	ago	I	also	worked	under	Eric	Premack	at	
the	Charter	Schools	development	Center	in	California,	specifically	supporting	charter	
schools	and	school	districts	to	develop	viable	accountability	agreements.	Jen	is	the	kind	of	
leader	who	for	me	epitomizes	the	best	intentions	around	which	the	first	charter	laws	(and	
our	Washington	law)	were	conceived:	she’s	thoroughly	committed	to	addressing	public	
school	inequities,	thinks	outside	the	constraints	of	traditional	structures,	and	sees	charters	
as	a	means	to	drive	public	school	innovation	that	benefits	all	students.		
	

I	have	worked	with	Jen	in	“critical	friends	groups”	with	leaders	from	district-run	public	
schools	and	also	hosted	visits	of	public	school	teachers	and	leaders	to	Summit	Sierra,	a	
school	developed	under	her	regional	leadership.	I	have	met	many	charter	leaders	who	
speak	about	their	desire	to	partner	with	districts,	but	have	observed	none	walking	the	talk	
as	effectively	as	Jen.		
	

This	year,	in	partnership	with	Gonzaga	University	and	the	ECMC	Foundation,	Big	Picture	
Learning	began	School	Foundry,	a	new	school	incubator	and	principal	credentialing	
pathway	for	district	and	charter	leaders.	I	selected	Chrissie	Wright,	Impact	Public	Schools’	
co-founder,	as	one	of	School	Foundry’s	initial	cohort	of	five	fellows.	This	incubator	will	
bring	together	district	and	charter	leaders	to	refine	and	launch	equity-driven	school		



	
	
designs	with	coaching	from	nationally	recognized	school	founders,	including	from	Deeper	
Learning	networks	such	as	Big	Picture	Learning,	High	Tech	High,	and	New	Tech.	Through	
School	Foundry,	Chrissie	and	IPS	also	will	receive	design	consultation	from	the	national	
Equity	Fellows	program,	whose	mentors	include	Pedro	Noguera,	Linda	Darling-Hammond,	
Chris	Emdin,	and	Jeff	Duncan-Andrade,	among	others.	A	panel	of	non-education-based	
innovators	curated	by	Impact	Hub	Seattle	will	provide	further	incubation	support,	and	
Chrissie	will	receive	a	financial	stipend	supporting	approximately	half	of	her	salary.		
	

While	they	are	opening	Impact:	Seattle	as	a	public	charter	school,	I	trust	that	IPS’	
leadership	team,	including	the	board,	are	deeply	committed	to	working	with	district	
partners	to	support	all	public	school	students	and	families	in	the	state.	Through	
collaboration	with	School	Foundry	and	by	other	means,	they	will	provide	not	just	an	
excellent	school	for	their	enrolled	families	but	also	a	learning	lab	for	equity-driven	
innovation	in	Washington’s	public	elementary	schools.		
	

I	would	be	happy	to	discuss	IPS	and	its	leaders	at	greater	length	if	called	upon	to	do	so.	
Thank	you	for	your	consideration.	
	

Sincerely,	
	
	
	

	
Jeff	Petty,	Director	
Puget	Sound	Consortium	for	School	Innovation	
A	Big	Picture	Learning	initiative	
	
e:		jeff@pscsi.org	
c:		206.595.6133	
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Attachment 30 - Fundraising Plan 
 

Impact: Seattle will require start-up funding until year two when the school becomes sustainable 
on state and federal funding. Below is a four-pronged strategy that details the approach to 
securing these start-up funds. In addition to these strategies, IPS will continue to apply for 
national grants that support public charter schools, like the NewSchools Venture Fund and the 
Charter Schools Growth Fund. 

 
Fundraising Strategies 
 
Strategy 1: Local Foundations 

● Significant “asks” to local foundations 
● Timeline: Start now, dependent on availability and when meetings are set up. 
● Follow up would be maintenance of grants and relationships with funders.  
● Annual - Until start-up costs are covered and Impact: Seattle becomes sustainable on 

state/local funding. 
 
Funding ask: 
Help Impact: Seattle with startup costs for year 1. “Let’s set up Impact: Seattle for success to 
impact XX students in our community.” 
 
IPS will create a “menu” with different funding opportunities which can be tied to naming rights 
for funders. Some funding options are: 

● Launch an Impact: Seattle classroom:  
○ Furniture, technology, books 

● Fund a learning space 
○ Messaging around how culture is created here in these spaces 

● Fund a teacher 
○ Training, computer, fixed instructional material 
○ Messaging around the impact teachers in the network have on kids.  

● Fund front office space 
● Fund literacy library 

 
Strategy 2: Community Crowd Funding 

● Online media marketing campaign 
● Timeline: Post charter approval - December 2017 
● Annual 

 
This strategy will assist us in continuing to engage the local community by also reaching a larger 
audience in the community. This crowdfunding approach must have a clear and compelling 
landing page with Facebook pages and ads to drive people to the IPS donation page. 

 
Strategy 3: Individual Giving Event 



● House party: High net-worth and connected individuals 
● Timeline: December 2017 - Launch 
● Annual 

 
This strategy will result in an individual donor cultivation event, where IPS hosts a house party 
and faculty in leadership positions and Board members commit to inviting guests that are willing 
to donate. This is an opportunity to engage current and prospective Board members as well as 
WA leadership team members to highlight IPS’ work with their networks. 
 
Logistics: 

● Board and faculty agree to bring 5 guests each 
○ Target guests are individuals that can give $50 or more 

● A leader, student and parent present at the event. 
● Clear and attainable pitch given by IPS Leadership Team 

 
Strategy 4: Annual Fundraising Event 

● Breakfast and Final Student Celebration of Learning  
● Timeline: Spring or end of first year - June 2019 
● Annual 

 
Leadership  
Jen Davis Wickens, IPS’s CEO, will take the lead on fundraising for Impact: Seattle with the 
support of the IPS Leadership Team and the IPS Board. Jen has an extensive background in 
fundraising and donor cultivation. In addition, all IPS board members have successful 
fundraising experience. 
 
Board Involvement 
The IPS Board will approve the annual fundraising goals, strategy, and plan for the upcoming 
school year at the June board meeting each year. At each subsequent board meeting, the CEO 
will report on progress made toward that goal on the org-wide dashboard. Ultimately, the CEO’s 
ability to reach the fundraising goals will be factored into his/her annual evaluation. 



 

 
 

Impact: Seattle 
Attachment 31 - Recent Internal Financial Statements 

Contents: 
 
Not Applicable: IPS is a new Washington non-profit organization 
founded in 2017 to manage a public charter school as outlined in this application. IPS filed for 
federal tax-exempt status on October 4, 2016, received tax exempt status on Jan 24, 2017, 
and has no prior financial history. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



 

 
 

Impact: Seattle 
Attachment 32 - Independent Financial Audit Reports & Management Letters 

Contents: 
 
Not Applicable: IPS is a new Washington non-profit organization 
founded in 2017 to manage a public charter school as outlined in this application. IPS filed for 
federal tax-exempt status on October 4, 2016, received tax exempt status on Jan 24, 2017, 
and has no prior financial history. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



 

 
 

Impact: Seattle 
Attachment 33 - Portfolio Summary Template 

Contents: 
 
Not Applicable: Impact Public Schools does not operate one or more schools and is not 
proposing to contract with an ESP. 
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Attachment 34 - Goals & Objectives  

Contents: 
 

● CSP Goals & Objectives for Planning & Design Grant 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



CSP Grant Goals & Objectives 
 
Background 
Grant funds must be used for:  

A. Post-award planning and design of the educational program, including refining results 
(standards) and measurements (evaluation) of progress toward those results. 

B. Research-based professional development for teachers and other staff that includes 
National staff Development standards. 

C. Initial implementation of the charter school including: 
a. Informing the community about the school, 
b. Acquiring necessary equipment and educational materials and supplies, 
c. Acquiring, developing or aligning curriculum, and 
d. Other initial operational costs. 

 
IPS CSP Goals & Objectives 
Below is a list of specific CSP sub-grant goals and objectives for the $200,000 Year 1 Planning 
and Design Grant. All goals are specific, measurable, action oriented, realistic, relevant, and 
time-bound. 
 
Year 1 - Planning Grant Goals 

● Goal #1: IPS will design Impact: Seattle’s full K-5 curriculum by May 2018, 
including the development of course maps for each course taught K-5, project 
plans for all projects taught K-5, all assessments given K-5, and all corresponding 
rubrics.. 

○ Measure of Assessment:  
■ Completed K-5 course maps for science, math, literacy and social 

studies. 
■ 6-8 project plans for each grade level, K-5. 
■ Complete set of assessments for each grade level, K-5. 
■ All corresponding rubrics, K-5. 

○ Objectives: 
■ Develop a detailed project plan by May 1, 2017 for accomplishing the fully 

developed curriculum.  
■ Research Learning Management tools from January 2017 - June 2017 to 

support full curriculum. 
■ Curate high quality resources to modify for Impact: Seattle from January 

2017 - August 2017. 
■ Develop education design team to vet curriculum drafts by September 

2017. 
■ Test/pilot curriculum with students in the spring/summer of 2018. 

 
● Goal #2: IPS will increase the Impact: Seattle principal’s capacity in observation 

and coaching through visits to high performing charter schools and active 



participation in Relay’s Graduate School of Education research-based and proven 
professional development in May of 2018. 

○ Measure of Assessment: Self-assessment on Educator Skills Rubric before and 
after school visits and Relay’s Graduate School of Education professional 
development. 

○ Objectives: 
■ Complete analysis of high performing charter schools with similar 

personalized learning models and determine site visits by August 2017.  
■ Schedule site visits and coordinate deep-dive, meaningful learning 

experiences with the school leader by October 2017. 
■ Register for Relay training by July 2017. 
■ Complete initial self-assessment prior to attending visits and completing 

Relay training. 
■ Complete final self-assessment after attending visits and completing 

Relay training. 
■ Craft observation and supervision schedule for Impact: Seattle’s first year 

by July 2018. 
 

● Goal #3: IPS will fully enroll Impact: Seattle in its founding year with 197 students 
by June 2017. 

○ Measure of Assessment: 197 students enrolled in Impact: Seattle in June 2017. 
○ Objectives: 

■ Develop a detailed work plan by May 2017 for outreach and recruitment 
in target community. 

■ Develop corresponding marketing materials to inform community of 
Information Sessions and enrollment events. 

■ Visit all feeder schools, faith based organizations, and education related 
non-profits to provide information about the school. 

■ Drop first mailer, flyer 3 mile perimeter of school and complete first round 
of door-to-door canvassing in October 2017 to inform the community.  

■ Drop second mailer, complete second round of door-to-door canvassing 
in January 2018 to inform the community.  

■ Complete third round of door-to-door canvassing in March 2018. 
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CSP Budget Narrative 
 

The budget was created to ensure IPS meets the following three goals during the 2017-2018 
planning year with the allotted $200,000 CSP planning and design funds. Additional goals, 
objectives and resources will be identified for future grant rounds. 
 

1. Goal #1: IPS will design Impact: Seattle’s full K-5 curriculum by May 2018, including the 
development of course maps for each course taught K-5, project plans for all projects 
taught K-5, all assessments given K-5, and all corresponding rubrics. 

 
$93,000 will be allocated to the development of the IPS curriculum to ensure it is fully built and 
scalable by the time Impact: Seattle opens in August 2018. $93,000 will support the founding 
principal’s salary, as she/he will be charged with determining the best path forward for the 
development or build out of the learning management system and its full curriculum, including 
course maps, project plans and all assessment materials. The majority of her/his time during the 
planning year will be spent on the design and development of these critical materials.  
 
IPS views this goal and these resources as critical to achieving the mission because the 
curriculum is the foundation for which the school is built. Without a strong curriculum and 
learning management system, students will not be able to see a full learning progression, which 
is a key element to achieving a successful student-driven learning environment. 
 

2. Goal #2: IPS will increase the Impact: Seattle principal’s capacity in observation and 
coaching through visits to high performing charter schools and active participation in 
Relay’s Graduate School of Education research-based and proven professional 
development in May of 2018. 

 
$3,500 will be allocated to instructional professional development, including a $1,500 
registration fee for the highly regarded Relay Graduate School of Education course on 
supervision and instruction in the Bay Area. The training is extremely interactive and engaging. 
In addition, tools and resources are provided that leaders can immediately implement in their 
schools.   
 
In addition, $2,000 will be spent on travel costs (airfare, hotel and ground transportation) to visit 
high performing elementary school models with similar philosophies to IPS. A few of these 
school visits include Roots, Valor, Lodestar, High Tech High elementary and Growth Public 
Schools. During the school visits, the Impact: Seattle principal will observe and gather best 
practices in observation and coaching with the goal of developing a cohesive plan for IPS before 
Impact:Seattle launches in August 2018. 
 
IPS views this goal and these resources as critical to achieving the mission because effective 
observation and coaching is critical to ensuring all teachers grow to their potential and meet the 
needs of each student.  
 



3. Goal #3: IPS will fully enroll Impact: Seattle in its founding year with 197 students by 
June 2017. 
 

$103,500 will be allocated to public relations to ensure that every family in the south Seattle and 
Tukwila communities know that Impact: Seattle is an option for them. $73k will be spent on the 
Director of Operations and Engagement’s salary and $25k on her benefits. The Director of 
Operations and Engagement will present at community meetings, meet with families 1:1, set up 
events and opportunities to promote the school, develop community connections, and ensure 
the application, lottery and enrollment process runs smoothly. In addition, $5,500 will be spent 
on marketing and print materials including translation services in key languages. The marketing 
materials will be used to hand out during community events and during door-to-door canvassing 
and for two large mailers.  
 
IPS views this goal and these resources as critical because of the commitment to serving a 
heterogeneous student population that accurately represents the neighboring district schools. In 
an effort to reach every single family in the community, the IPS team will need to work diligently 
each day during the planning year to share the mission and vision, collect input, and build 
lasting partnerships. 
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