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PARTIES

This agreement is executed on this 1% day of June 2016 by and between the Washington State Charter School
Commission (the “Commission”), an agency of the State of Washington whose mission is to authorize high
quality charter public schools throughout the state, and to ensure the highest standards of accountability
and oversight for charter schools, and Green Dot Public Schools Washington State (“Applicant”), a qualified
public benefit nonprofit corporation.
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RECITALS
WHEREAS, pursuant to chapter 28A.710 RCW, the Charter Schools Act, the people of the state of
Washington provided for the establishment of charter public schools in the state of Washington.

WHEREAS, on November 22, 2013, Green Dot Public Schools Washington State non-profit corporation
submitted an application to open and operate a charter school referred to as Green Dot Destiny; and

WHEREAS, on January 30, 2014, the Commission approved the application subject to conditions outlined in
Resolution 14-07A; and

WHEREAS, on February 5, 2014, the State Board of Education certified that approval of the application is in
compliance with the maximum limit on the number of charter schools allowed under RCW 28A.710.150.

WHEREAS, on April 24, 2014 Green Dot Public Schools Washington State and the Commission entered into
a contract that was subsequently rendered invalid by Supreme Court ruling.

WHEREAS, the parties are acting within the sixty day timeframe for executing a contract with the same terms
and duration or substantially the same terms and duration as were in effect on December 1, 2015.

NOW THEREFORE, in consideration of the mutual promises and other consideration recited in this
agreement, the Parties agree to the Terms and Conditions of this Contract.
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ARTICLE I: PURPOSE, TERM AND CONDITIONS PRECEDENT
Section 1.1 Purpose
This Contract outlines the roles, powers, responsibilities, and performance expectations governing
Applicant’s establishment and operation of Green Dot Destiny, (the “School”), a public, common school.
Applicant must comply with all of the terms and provisions of this Charter School Contract (“Contract”) and
all applicable rules, regulations and laws.

Section 1.2 Term of Contract
This Contract is effective August 24, 2016, and will remain in full force and effect through August 24, 2021,

unless sooner revoked or terminated as provided herein. Funding under this agreement shall not commence
until the Re-Opening Conditions (Attachment 1: Re-Opening Process and Conditions) have been completed
to the satisfaction of the Commission, and the school begins to operate.

Section 1.3 Re-Opening Conditions
The School shall meet all of the Re-Opening Conditions identified in Attachment 1: Re-Opening Process and

Conditions by the dates specified. Satisfaction of all Re-Opening Conditions is a condition precedent to the
formation of a contract. The Commission may waive or modify the conditions contained in the Re-Opening
Conditions or may grant the School an additional planning year upon good cause shown. If the School
requires a delay of more than one year, it must request an extension from the Commission in writing by July
1, 2016.
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ARTICLE Il: DEFINITIONS

For the purposes of this Contract, and in addition to the terms defined throughout this Contract, each of the
following words or expressions, whenever capitalized, shall have the meaning set forth in this section:

“Applicant” means, in addition to the definition set forth in the Charter Schools Act, the qualified non-profit
corporation that submitted the Application that was approved by the Commission and is subject to this
Contract. For purposes of this Contract the School, School Board, Charter School Board, Board, and
Applicant are one and the same and are responsible for compliance with all legal requirements to which the
School is subject under Applicable Law and this Contract.

“Application” means the application and supporting documentation submitted by the Applicant to the
Commission seeking to open and operate a charter school in response to the Commission’s solicitation. The
Application is incorporated into, and made part of, this Contract. It is attached as Attachment 12: Public
Charter School Application.

“Applicable Law” means all local, state, and federal laws, ordinances, rules and regulations applicable to
the operation of a charter school in the State of Washington, as they currently exist or are amended
throughout the duration of the Contract. When a provision of this Contract requires the School to comply
with all federal, state, and local laws, ordinances, rules, or regulations, or some combination thereof,
without specific reference or citation, the language encompasses those laws that are applicable to charter
schools. If there is a disagreement about what laws are applicable or the extent to which a given law is
applicable, the parties shall engage in good faith discussions in an effort to determine applicability and the
associated scope. However, the Commission shall be the ultimate authority regarding what laws apply to
the charter schools it has authorized and the extent to which they apply.

“Articles and Bylaws” means the Applicant’s articles of incorporation and bylaws as defined in Chapter
24.03 RCW.

“Asset” means land, infrastructure, improvements to land, buildings, leasehold improvements, vehicles,
furnishings, equipment, collections, and all other tangible and intangible assets that are used in school
operations, including Small and Attractive Assets.

“Attachment” means the following contract documents: Attachment 1: Re-Opening Process and
Conditions; Attachment 2: Governance Documents; Attachment 3: Board Roster and Disclosures;
Attachment 4: Educational Program Terms and Design Elements; Attachment 5: Conflict of Interest Policy;
Attachment 6: Education Service Provider (ESP) Contract Guidelines; Attachment 7: Physical Plant;
Attachment 9: Identification of Documentation Required for Annual Performance Report; Attachment 10:
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Enrollment Policy; Attachment 11: Request for Proposals; Attachment 12: Charter Public School
Application.

“Charter Schools Act” means all provisions of ESSB 6194 as codified, and any amendments thereto. ESSB
6194 was primarily codified in chapter 28A.710 RCW. Statutory terms defined in the Charter Schools Act
shall have the same meaning in this Contract, unless otherwise indicated.

“Contract” means, in addition to the definition set forth in the Charter Schools Act, these Terms and
Conditions, the Approval Resolution, the Application, Attachments, and the Master Calendar.

“Commission” means, in addition to the definition set forth in the Charter Schools Act, the authorizing entity
responsible for discharging its obligations under this Contract, the Charter Schools Act, and conducting
oversight to ensure that Applicant complies with its obligations in the operation of the School. The term
Commission includes the Commission’s staff, employees, or other designee.

“Encumber” means the use of money or assets as collateral for loans or extensions of credit, the granting of
a lien or creation of a liability that is attached to real or personal property of the Applicant.

“Education Service Provider” (ESP) means an individual, partnership, or corporation that is paid $10,000 or
more to provides services necessary to operate and/or oversee the School’s educational program. This
includes, but is not limited to provision of school or program design and implementation, development of
pedagogical approaches, curricula, instructional materials, assessments and professional development
programs, and management services. School may only contract for management operations with a non-
profit ESP. For purposes of this contract, ESP does not include contracts between the School and a third-
party to provide back-office functions such as fiscal services, accounting services or facilities operations,
those contracts are governed by Section 5.19 Third-Party Education Service Provider Contracts

“Known” or “Knowledge” means that a representative of Applicant and/or the School is aware of a fact,
circumstance, or result, or has information that would lead a reasonable person in the same situation to
believe that the facts, circumstances, or results exist. When knowledge triggers or impacts a legal
responsibility or obligation of the Applicant or School, then failure to act in accordance with those legal
responsibilities or obligations may be considered a material and substantial violation of this Contract.

“Master Calendar” means the compliance calendar annually issued by the Commission.

“Performance Audit” means an objective and systematic assessment of a charter school or any of its
programs, functions, or activities by an independent evaluator in order to help improve efficiency,
effectiveness, and accountability. Performance audits include economy and efficiency audits and program
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audits. Performance audits must be conducted according to U.S. Government Accountability Office auditing
standards, known as Yellow Book standards. RCW 43.09.430(6);
http://www.sao.wa.gov/state/Pages/Aboutperformanceaudits.aspx#.VOXQs032ZEZ.; ESSB 6194, Sec. 103.

“School” means the school that the Applicant was authorized to establish that is governed by the Board.
For purposes of this Contract the School, School Board, Charter School Board, Board, and Applicant are one
and the same and are responsible for compliance with all legal requirements to which the School is subject
under Applicable Law and this Contract.

“School Board,” “Charter School Board,” or “Board” means the charter school board, as defined in the
Charter Schools Act, and must at all times be appointed, operated, and governed in accordance with its
Bylaws, the Application, legal obligations, and this Contract. For purposes of this Contract the School, School
Board, Charter School Board, Board, and Applicant are one and the same and are responsible for compliance
with all legal requirements to which the School is subject under Applicable Law and this Contract.

“Small and Attractive Assets” include, but are not limited to Optical Devices, Binoculars, Telescopes,
Infrared Viewers, Rangefinders, Cameras and Photographic Projection Equipment, Desktop Computers
(PCs), Laptops and Notebook Computers, Tablets and Smart Phones, Television Sets, DVD Players, Blu-ray
Players, and Video Cameras (home type).
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ARTICLE Ill: SCHOOL'’S MISSION

Section 3.1 Mission

The mission of the School is as follows: As with all Green Dot schools, the mission of our school will be to
empower students to see their full potential and to prepare students for high school, college, leadership
and life by providing a small, college-preparatory program where all stakeholders actively engage in the

education process.
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ARTICLE IV: GOVERNANCE

Section 4.1 Governance

The School shall be governed by its Board in a manner that is consistent with the terms of this Contract so
long as such provisions are in accordance with state, federal, and local law. The Board shall have final
authority and responsibility for the academic, financial, and organizational performance of the School, the
fulfillment of the contract, and approval of the School’s budgets.

The Board shall be responsible for policy and operational decisions of the School, and, consistent with the
terms of this Contract, shall be the employer of school employees. Nothing herein shall prevent the Board
from delegating decision-making authority for policy and operational decisions to officers, employees and
agents of the School. However, such delegation will not relieve the Board of its obligations under the law
or this Contract, should the School fail to satisfy those obligations.

The Board shall govern the School in a manner that ensures that it will satisfy its legal obligations, including,
but not limited to: compliance with all Applicable Laws, the Contract, and fidelity to the program and policies
described and submitted in the Application. This includes the exercise of continuing oversight over the
School’s operations.

Section 4.2 Governance Documents
The Applicant and School shall be maintain legal status and operate in accordance with the terms of the

attached Governance Documents, Attachment 2: Governance Documents, and the Application.

Section 4.3 Non-Profit Status
The School shall be operated by a stand-alone public benefit non-profit corporation as defined under

Washington at all times throughout the term of this contract.

Section 4.4 Organizational Structure and Plan
The School shall implement and follow the organizational plan described in the Application.

Section 4.5 Composition
The composition of the Board shall at all times be determined by and consistent with the Articles and Bylaws

and Applicable Law. The roster of the Board and each member’s disclosure form are attached to this
Contract as Attachment 3: Board Roster and Disclosures (initially or as amended, the “Board Roster and
Disclosures”).

Section 4.6 Change in Status or Governance Documents
The Applicant shall not alter its legal status, restructure or reorganize without first obtaining written

authorization from the Commission.
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The Board shall notify the Commission of any modification of the School’s Bylaws within five (5) business
days of approval by the Board. Provided, however, that any change in the Bylaws that impacts a material
term of this Contract requires written authorization from the Commission.

The Board shall notify the Commission of any changes to the Board Roster and Disclosures within five (5)
business days of their taking effect and provide an amended Board Roster and Disclosures. If, at any time,
the Board fails to operate in accordance with the terms of its Bylaws it shall immediately notify the
Commission of that failure.

Section 4.7 Affiliation
Notwithstanding any provision to the contrary in the Contract, Application, or the Articles and By-laws, in

no event shall the Board, at any time, be composed of voting members of whom a majority are directors,
officers, employees, agents or otherwise affiliated with any single entity (with the exception of the School
itself or of another charter school), regardless of whether said entity is affiliated or otherwise partnered
with the School. For the purposes of this paragraph, “single entity” shall mean any individual entity, as well
as any and all related entities to such entity such as parents, subsidiaries, affiliates and partners. The
Commission may, at its sole discretion, waive this restriction upon a written request from the School.

As used in this provision of the contract, an individual is affiliated with a single entity if the individual is
associated with, a member of, or has otherwise publicly linked himself/herself with the entity.

Section 4.8 Conflicts of Interest
The Board adopted the Conflicts of Interest Policy attached to this agreement as and shall at all times comply

with its provisions. Any amendment to Attachment 5: Conflict of Interest Policy must be adopted by the
Board and approved in writing by the Commission, which shall not be unreasonably withheld. Any approved
changes may be with made without amendment to this agreement.

Section 4.9 Open Meetings
Starting from the date that this Contract is signed, the Board shall maintain Board-adopted policies,

meeting agendas and minutes, shall make such documents available for public inspection in accordance
with the requirements in chapter 42.56 RCW, and shall otherwise conduct open meetings consistent with
chapter 42.30 RCW, the Open Public Meetings Act.

Section 4.10 Public Disclosure Filing
Board members must file personal financial affairs statements with the public disclosure commission

between January 15 and April 15™ and/or within two weeks of becoming a member of the board. Board
members must comply with the Board’s Conflicts of Interest Policy and ethical obligations to determine
whether the financial disclosures reveal a conflict of interest or ethical violation.
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ARTICLE V: GENERAL OPERATIONAL REQUIREMENTS
Section 5.1 General Compliance
The School and the Board shall operate at all times in accordance with all Applicable Law, the Contract and
Commission policies, as the same may be amended from time to time.

Section 5.2 Public School Status
The School shall be deemed a public, common school, and local education agency, subject to all Applicable

Law, including but not limited to health and safety, parents’ rights, civil rights, nondiscrimination laws, public
records laws, student assessment, assessment administration, data collection, reporting, and remediation
requirements. These requirements include, but are not limited to, those imposed under chapter 28A.642
RCW (discrimination prohibition); chapter 28A.640 RCW (sexual equality); the Individuals with Disabilities
Education Improvement Act (20 U.S.C. Sec. 1401 et seq.); the Federal Educational Rights and Privacy Act (20
U.S.C. Sec. 1232g), McKinney-Vento homeless assistance act of 1987 (42 U.S.C. Sec. 11431 et seq.), and the
Elementary and Secondary Education Act (20 U.S.C. Sec. 6301 et seq.).

Section 5.3 Nonsectarian Status
The School shall be nonsectarian in its programs, admissions policies, employment practices and all other

operations. The School shall not be to any extent under the control or direction of any religious
denomination.

Section 5.4 Access to Individuals and Documents
The School shall provide the Commission with access to any individual, documentation, evidence or

information requested by the Commission. The School affirmatively consents to the Commission obtaining
information and documents directly from any entity or individual who may possess information or
documents relevant to the operation of the school and will sign any releases or waivers required by such
individuals or entities. Failure to provide this access by the deadlines imposed by the Commission will be a
material and substantial breach of the Contract.

Section 5.5 Ethics
The identified School representatives will adhere to the following ethical standards:

a. No Board member, School administrator, or other School employee/representative authorized to
enter contracts on behalf of the School, may be beneficially interested, directly or indirectly, in a
contract, sale, lease, purchase, or grant that may be made by, through, or is under the supervision of
the officer or employee, in whole or in part, or accept, directly or indirectly, any compensation,
gratuity, or reward from any other person beneficially interested in the contract, sale, lease, purchase,
or grant.
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b. No Board member or School administrator may use his or her position to secure special privileges
or exemptions for himself, herself, or others.

c. No Board member or School administrator may give or receive or agree to receive any
compensation, gift, reward, or gratuity from a source except the School, for a matter connected with
or related to their services as a Board member or School administrator unless otherwise provided for
by law.

d. No Board member or School administrator may accept employment or engage in business or
professional activity that the officer might reasonably expect would require or induce him or her by
reason of his or her official position to disclose confidential information acquired by reason of his or
her official position.

e. No Board member or School administrator may disclose confidential information gained by
reason of the officer's position, nor may the officer otherwise use such information for his or her
personal gain or benefit.

f. Terms in this provision will be defined in accordance with the definitions set out in RCW
42.52.010. The Advisory Opinions of the Executive Ethics Board shall provide non-binding guidance for
the parties’ interpretation of this provision.

Section 5.6 Public Records
The Applicant shall comply with the provisions of the Public Records Act, chapter 42.56 RCW and is

responsible for ensuring that the School, its Board, its employees, contractors, staff, and volunteers
comply with the act and any associated Board policies. This provision survives the term of the contract as
long as the Applicant has the public records generated during its operation of a charter public school in its
possession. The provision shall remain in effect until the complete and successful transfer of the records to
the appropriate public successor entities.

Section 5.7 Record Keeping
The Applicant will comply with all Applicable Law, and Commission record keeping requirements including

those pertaining to students, governance, and finance. At a minimum, student records must include
records concerning attendance, grades, meal status, special education, bilingual information, student
programs, state assessments, emergency contact, student health information, and certificate of
immunization or exemption. These records shall be maintained in accordance with governing document
retention periods set out by the Secretary of State. This provision survives the term of the contract as long
as the Applicant has the public records generated during its operation of a charter public school in its
possession. The provision shall remain in effect until the complete and successful transfer of the records to
the appropriate public successor entities.
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Section 5.8 Non-Discrimination
The School shall not discriminate against any student, employee or any other person on the basis of race,

ethnicity, national origin, gender, disability or any other ground that would be unlawful if done by any other
public school. It shall take all steps necessary to ensure that discrimination does not occur, as required by
state and federal civil rights and anti-discrimination laws.

Section 5.9 Inventories
The School shall maintain a complete and current inventory of all school Assets that cost more than $5,000

(including sales tax and ancillary costs) and Small and Attractive Assets that cost $300 or more (including
sales tax and ancillary costs). The School shall update the inventory annually and shall take reasonable
precautions to safeguard assets acquired with public funds.

If the Contract is revoked, terminated, non-renewed or surrendered, or the School otherwise ceases to
operate, Assets shall be deemed to be public assets if at least 25 percent of the funds used to purchase the
asset were public funds. Public funds include, but are not limited to, funds received by the School under
chapter 28A.710 RCW, as well as any state or federal grant funds. Any assets acquired wholly with private
funds shall be disposed of consistent with Washington nonprofit law, provided that the School must
maintain records demonstrating the percentage of public funds used to acquire assets. If the School’s
records fail to establish clearly whether an asset was acquired with the use of public funds, the assets shall
be deemed to be public assets.

Section 5.10 Administrative Records
The School will maintain all administrative records, including student academic records, required by law

and Commission policies and procedures.

Section 5.11 Student Welfare and Safety
The School shall comply with all Applicable Law concerning health and safety. Including, but not limited to,

state laws regarding the reporting of child abuse and neglect, accident prevention, school safety plans,
emergency drills, notification of criminal conduct to law enforcement as well as disaster response, and any
applicable state and local regulations governing the operation of school facilities.

Section 5.12 Transportation
The School shall be responsible for providing students transportation in accordance with legal obligations

and consistent with the plan proposed in the approved application, Attachment 12: Public Charter School
Application, pages 84-85.
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Section 5.13 Staff Qualifications
Instructional staff, employees, and volunteers shall possess all applicable qualifications as required by state

or federal law. Instructional staff shall maintain active certification in accordance with chapter 28A.410
RCW, unless instructional staff meets the requirements of RCW 28A.150.203(7).

Instructional staff must also adhere to the code of professional conduct, ethical standards governing
educator conduct, and associated laws and regulations. If the Board or School administrator(s) has reason
to believe that an employee with a certificate or permit authorized under chapter 28A.410 RCW or chapter
28A.405 RCW, has engaged in unprofessional conduct (Chapter 181-87 WAC) or lacks good moral character
(Chapter 181-86 WAC) a complaint must be submitted to the Education Service District within which the
school operates stating the basis for the belief and requesting submission of the complaint to OSPI. A copy
of the School’s complaint must simultaneously be sent to the Commission and OSPI’s Office of Professional
Practices. Certificated and licensed staff shall also be held accountable in accordance with the provisions of
Title 28A RCW as well as any applicable state or federal laws.

Section 5.14 Staff Training
The School shall provide employees and staff with training required by applicable state and/or federal law

as well as any additional training that is an essential design element of the educational program as required
in Attachment 4: Educational Program Terms and Design Elements.

Section 5.15 Student Conduct and Discipline
The School’s discipline policy must satisfy constitutional due process requirements. The School shall

comply with the School’s discipline policy and all Applicable Law relating to student discipline including,
but not limited to, RCW 28A.150.300, 28A.600.015 and 28A.600.022.

Section 5.16 Transactions with Affiliates
The School shall not, directly or indirectly, enter into or permit to exist any transaction (including the

purchase, sale, lease or exchange of any property or the rendering of any service) with any affiliate of the
School, any member past or present of the Board, or any employee past or present of the School (except in
their employment capacity), or any family member of the foregoing individuals, unless:

a. Theterms of the transaction do not violate the Schools’ Code of Ethics and Conflict of Interest Policy,
the fiduciary obligations applicable to non-profit boards and Section 5.5 of this Contract;

b. The terms of such transaction (considering all the facts and circumstances) are no less favorable to
the School than those that could be obtained at the time from a person that is not such an affiliate,
member or employee or an individual related thereto;

c. The involved individual recuses him or herself from all Board discussions, and does not vote on or
decide any matters related to such transaction;
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d. The Board discloses any conflicts and operates in accordance with a conflict of interest policy that
has been approved by the Commission.

“Affiliate” as used in this section means a person who directly or indirectly owns or controls, is owned or
controlled by, or is under common ownership or control with, another person. Solely for purposes of this
definition, owns, is owned and ownership mean ownership of an equity interest, or the equivalent thereof,
of ten percent or more, and the term "person" means an individual, partnership, committee, association,
corporation or any other organization or group of persons. The Applicant, School and Board are Affiliates
as defined in this provision.

Section 5.17 Contracting for Services
Nothing in this Contract shall be interpreted to prevent the School from entering into contracts or other

agreements with a school district, educational service district, or other public or private entity for the
provision of real property, equipment, goods, supplies, and services, related to the operation of the School
consistent with the law and the terms of this Contract.

The terms of such contracts for services shall be negotiated between the School and the other entity. Such
contracts shall, at all times, be subject to the requirements of this Contract and will not relieve the School
of its responsibilities under this Contract. This provision is subject to the limitations set out in this Contract.

Section 5.18 School Authorized as Part of a Charter Management Organization
In its application, School was identified as a new school to be operated by Green Dot Public Schools, a non-

profit charter management organization (CMO). As such, School’s relationship with Green Dot Public
Schools, is not subject to the procedures outlined in “Section 5.19 Third-Party Education Service Provider
Contracts.” School is otherwise subject to “Section 5.19 Third-Party Education Service Provider Contracts”
and, in all other instances, School and Green Dot Public Schools are bound by the terms of this agreement
and all applicable laws.

Section 5.19 Third-Party Education Service Provider Contracts
a. Limit to Scope of ESP Contracting. The School shall not, without written approval of the

Commission, contract with an ESP to provide substantial educational services, management services, or
both on behalf of the School. Substantial is defined as the assumption of responsibility for all or most of
the educational, governance, or managerial components of a School’s operations.

b. Proposed ESP Contract. At least 90 days before the proposed effective date of an ESP contract, the
ESP and the School shall enter into a legally binding and enforceable contract that is subject to approval
of the Commission and the requirements of this Contract. Attachment 6: Education Service Provider
(ESP) Contract Guidelines contains Education Service Provider Agreement Guidelines that the School

21 | Washington State Charter School Commission



Updated: May 25, 2016

must observe. Within 24 hours of entering into the proposed contract, the School shall forward the
proposed ESP contract to the Commission for review.

c. Required ESP Contract Terms. The proposed ESP contract shall set forth with particularity inter alia,
(i) the contingent obligations and responsibilities of each party in the event that the contract must be
modified in order to obtain or maintain the School's status under state and federal law, and (ii) the
extent of the ESP's participation in the organization, operation and governance of the School.

d. Review by Commission. The Commission shall review the proposed ESP Contract and determine,
within 60 days of receiving it from the School, whether it meets approval of the Commission. Approval
will be contingent on satisfaction of the terms of RCW 28A.710.130(4) and evidence that the ESP
contract will not detrimentally impact the School’s viability, or violate the terms of this Contract or the
law.

e. Representation by Attorney. The School shall be represented by an attorney during the negotiation
of the proposed ESP Contract. Upon submission of the ESP contract for review by the Commission it
shall be accompanied by a letter from a licensed attorney representing the School stating that the
Management Contract meets the attorney’s approval. Such attorney may not represent or be retained
by the Management Provider.

f. Effect of ESP Contract. The School will remain ultimately responsible and accountable for its legal
and contractual obligations; an ESP contract will not relieve the School of those obligations.

Section 5.20 Complaints
The School shall establish a process for resolving public complaints, including complaints regarding

curriculum, which shall include an opportunity for complainants to be heard. The final administrative appeal
shall be heard by the Board, not the Commission.

Section 5.21 Notification to Commission
a. Timely Notification. The School shall timely (within 24 hours) notify the Commission (and other

appropriate authorities) in the following situations:
1. The discipline of employees at the School that:

i. Results in suspension or termination;

ii. Arises from misconduct or behavior that may have endangered the educational
welfare or personal safety of students, teachers, or other colleagues within the
educational setting; or

iii. Is based on serious or repeated violations of law.

2. Any complaints filed, or action taken, against the School by any governmental agency.
b. Immediate Notification. The School shall immediately notify the Commission of any of the
following:
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1. Known conditions that may cause it to vary from the terms of this Contract, applicable
Commission requirements, federal, and/or state law;

2. Non-compliance with the Applicant’s legal obligations or Contract provisions;

3. Any circumstance requiring the closure of the School, including, but not limited to, a
natural disaster, such as an earthquake, storm, flood or other weather related event, other
extraordinary emergency, or destruction of or damage to the School facility;

4. The arrest of any members of the Board or School employees for a crime punishable as a
felony, crime involving a child, or any crime related to the misappropriation of funds or theft,
if the Board, School, or any agent, employee, or representative thereof has reason to believe
that an arrest occurred;

5. Misappropriation of school funds;

6. A known default on any obligation, which shall include debts for which payments are past
due by sixty (60) days or more; or

7. Any change in its corporate status with the Washington Secretary of State’s Office or
status as a 501(c)(3) corporation.

Section 5.22 School Calendar
The School shall adopt a School calendar with an instructional program that meets the compulsory school

attendance requirements of state law, financial guidelines, and state regulations. By June 30th of each year,
the School will develop a school calendar for the following year and submit it to the Commission. Any
changes that cause the calendar to differ materially from the calendar proposed and approved in the
School’s charter application are subject to Commission approval.

Section 5.23 Litigation and Constitutional Challenges
The Board shall, through web site postings and written notice with receipt acknowledged by signature of

the recipient, advise families of new, ongoing, and prospective students of any ongoing litigation challenging
the constitutionality of charter schools or that may require charter schools to cease operations.

Section 5.24 Multiple School Applicants and Operators
An Applicant that has been authorized to open one school must successfully execute its legal obligations to

the satisfaction of the Commission before any subsequent school may open.
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ARTICLE VI: ENROLLMENT
Section 6.1 Enrollment Policy
The School shall comply with Applicable Law and the enrollment policy approved by the Commission and
incorporated into this agreement as Attachment 10: Enrollment Policy.

Section 6.2 Maximum Enrollment
The maximum number of students who may be enrolled in the first year of operation of the School shall be

360 students, with an ability to exceed this amount by no more than 25 students, to the extent that the
School’s facility and staffing can accommodate such a number and maintain compliance with Applicable Law
and the Contract. If the School wishes to enroll more than the maximum number of students listed above,
it shall, before exceeding this number, provide evidence satisfactory to the Commission that it has the
capacity to serve the larger population. The maximum enrollment shall not exceed the capacity of the School
facility.

Section 6.3 Annual Enroliment Review
As necessary, the maximum enrollment of the School will be adjusted annually by the Board in consultation

with the Commission and with consideration of the School’s ability to facilitate the academic success of its
students, achieve the objectives specified in the Contract, and assure that its student enrollment does not
exceed the capacity of its facility.

Section 6.4 Decrease in Enroliment
The School shall immediately report a decrease in enroliment of 20%, or more, to the Commission.

Section 6.5 Student Transfers and Exits
Any student exit out of the School shall be documented by an exit form signed by the student’s parent or

guardian, which affirmatively states the reason for the transfer or exit and that the student’s transfer or exit
is voluntary. The School shall collect and report to the Commission, in a format required or approved by the
Commission, exit data on all students transferring from or otherwise exiting the school for any reason (other
than graduation), voluntary or involuntary. Such exit data shall identify each departing student by name and
shall document the date of and reason(s) for each student departure. In the event that the School is unable
to document the reasons for a voluntary withdrawal, the School shall notify the Commission and provide
evidence that it made reasonable efforts to obtain the documentation described in this section.

Section 6.6 Right to Remain
The School shall comply with the McKinney-Vento Act, 42 U.S.C. 11432 et seq. Students who fail to attend

the School as required by RCW 28A.225.010 may be removed from the School’s rolls only after the requisite
unexcused absences have been documented and all truancy procedures followed, consistent with chapter
28A.225 RCW, the provisions of the McKinney-Vento act, and Commission policy.
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ARTICLE VII: TUITION AND FEES

Section 7.1 Tuition Fees
The School will not charge tuition. The School shall not charge fees except as allowed by Applicable Law.
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ARTICLE VIII: EDUCATIONAL PROGRAM/ACADEMIC ACCOUNTABILITY

The School is required to implement, deliver, support, and maintain the design elements education
program terms described in its Application.

Section 8.1 Educational Program Terms and Design Elements
The School shall implement, deliver, support and maintain the essential design elements of its educational

program, as described in its Application. Design elements include, but are not limited to, the mission, vision,
objectives and goals, and the educational program terms identified in Attachment 4: Educational Program
Terms and Design Elements.

Section 8.2 Material Revisions to the Educational Program Terms and Design Elements
Material revisions and/or amendments to the essential design elements and education program terms shall

require the Commission’s pre-approval. Failure to implement, deliver, support and maintain the essential
design elements of the School’s educational program is a material and substantial breach of the Contract.

Section 8.3 Content Standards
The School’s educational program shall meet or exceed basic education standards. The School is also subject

to the supervision of the Office of the Superintendent of Public Instruction (OSPI) and the State Board of
Education. Standards that must be met by the school include, but are not limited to:

Basic education, as defined in RCW 28A.150.200, .210 and .220;

Instruction in the essential academic learning requirements and associated standards;
Participation in, and performance on, statewide student assessments;

Performance improvement goals and associated requirements;

Accountability measures;

State graduation requirements;

Academic standards applicable to noncharter public schools;
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Standards and requirements contained in the Performance Framework; and
i. Other state and federal accountability requirements imposed by law, regulation, policy or this
Contract.

Section 8.4 Assessments
The School shall participate in and properly administer the academic assessments required by OSPI, the

State Board of Education, and Applicable Law, as well as those assessments that are an essential design
element of the educational program as required in Attachment 4: Educational Program Terms and Design
Elements. The School shall comply with all assessment protocols and requirements as established by the
OSPI and the State Board of Education, maintain test security, and administer the tests consistent with all
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relevant state and Commission requirements. The School shall follow OSPI’s administration and security
requirements associated with those tests being administered.

Section 8.5 Graduation Requirements for High Schools
The School's curriculum shall meet or exceed all applicable graduation requirements as established by the

State Board of Education.

Section 8.6 English Language Learners
The School shall at all times comply with all Applicable Law governing the education of English language

learners including, but not limited to, the Elementary and Secondary Education Act (ESEA), Title VI of the
Civil Rights Act of 1964, the Equal Educational Opportunities Act of 1974 (EEOA), RCW 28A.150.220, RCW
28A.180.010 to 28A.180.080. The School shall provide resources and support to English language learners
to enable them to acquire sufficient English language proficiency to participate in the mainstream English
language instructional program. The School shall employ and train teachers to provide appropriate services
to English language learners. The School must implement, deliver, support, and maintain an education
program that provides all the legally required education and services to English language learners.

Section 8.7 Students with Disabilities
The School shall provide services and accommodations to students with disabilities as set forth in the

Application and in accordance with any relevant policies thereafter adopted, as well as with all applicable
provisions of the Individuals with Disabilities Education Act (20 U.S.C. § 1401 et seq.) (the “IDEA”), the
Americans with Disabilities Act (42 U.S.C. § 12101 et seq.) (the “ADA”), section 504 of the Rehabilitation Act
of 1973 (29 U.S.C. § 794) (“Section 504”), and all applicable regulations promulgated pursuant to such
federal laws. This includes providing services to attending students with disabilities in accordance with the
individualized education program (“IEP”) recommended by a student’s IEP team. The School shall also
comply with all applicable federal and State laws, rules, policies, procedures and directives regarding the
education of students with disabilities including, but not limited to, chapter 28A.155 RCW.
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ARTICLE IX: FINANCIAL ACCOUNTABILITY
Section 9.1 Legal and Accounting Compliance
The School shall comply with all Applicable Law, including but not limited to, state financial and budget rules,
regulations, and financial reporting requirements, as well as the requirements contained in the
Commission’s Charter School Performance Framework, chapter 108-30 WAC. The School shall also adhere
to generally accepted accounting principles and be subject to financial examinations and audits as
determined by the Commission or the state auditor, including annual audits for legal and fiscal compliance.

Section 9.2 Governance, Managerial and Financial Controls
At all times, the School shall maintain appropriate governance and managerial procedures and financial

controls which procedures and controls shall include, but not be limited to:

Generally Accepted Accounting Principles and the capacity to implement them;
A checking account;

Adequate payroll procedures;

An organizational chart;
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Procedures for the creation and review of monthly and quarterly financial reports, which procedures
shall specifically identify the individual who will be responsible for preparing such financial reports in
the following fiscal year;

f. Internal control procedures for cash receipts, cash disbursements and purchases;

g. Procedures identified in the Application; and

h. Maintenance of asset registers and financial procedures for grants in accordance with applicable
state and federal law.

Section 9.3 Non-Commingling
Assets, funds, liabilities and financial records of the School shall be kept separate from assets, funds,

liabilities, and financial records of any other person, entity, or organization unless approved in writing by
the Commission. Additionally, public funds and assets received by the School shall be tracked and accounted
for separately.

Section 9.4 Encumbrances
The School may issue secured and unsecured debt, including pledging, assigning or encumbering its assets

to manage cash flow, improve operations, or finance the acquisition of real property or equipment.
Provided that the School shall not:

a. Encumber any public funds received or to be received pursuant to RCW 28A.710.220;
b. Encumber its assets in a manner that will jeopardize its fiscal viability;
c. Pledge the full faith and credit of the state or any political subdivision or agency of the state;
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d. Encumber other funds that contain a restriction or prohibition on such encumbrance; or
e. Encumber any funds or assets in violation of the law.

Section 9.5 Bank Accounts
The School shall, upon request, provide the Commission with the name of each financial institution with

which it holds an account along with the associated account number. At the election of the Commission,
the School may be required to obtain documentation from all of the School’s bank accounts or to sign a
release and authorization that allows the financial institution to provide documents and information directly
to the Commission.

Section 9.6 Quarterly Reports
The School shall prepare quarterly financial reports for the Commission in compliance with generally

accepted accounting principles. Such reports shall be submitted to the Commission 45 days after the quarter
end for quarters 1, 2 and 3 and 180 days after the year end. The form of the quarterly reports will be
determined by the Commission. Fourth quarter and year end reports shall be submitted with the annual
independent financial audit.

Section 9.7 Accounting Methods and Records
The School agrees to maintain financial records in accordance with generally accepted accounting principles

and to make such records available promptly to the Commission upon request. When the request is for on-
site inspection of records, prompt is defined as immediate access. If the request is for reproduction of
records, then the Commission will include a timeframe in which the records must be provided; adherence
to this timeframe will be considered prompt.

Section 9.8 State Accounting Requirements
The School shall use and follow all policies and requirements issued by the Washington State Auditor’s office

concerning accounting for public school districts in the state of Washington. The School shall also comply
with public school budget and accounting requirements, the Accounting Manual for School Districts and the
Administrative Budgeting and Financial Reporting Handbook.

Section 9.9 Financial Records and Separate Accounting
The School shall record all financial transactions in general, appropriations, and revenue and expenditures

records. In addition, the School shall make appropriate entries from the adopted budgets in the records for
the respective funds, and shall maintain separate ledgers accounting for funds by funding source. Accounts
must be reconciled on a monthly basis.

Section 9.10 Location and Access
The School shall maintain, or cause to be maintained, books, records, documents, and other evidence of

accounting procedures and practices which sufficiently and properly reflect all direct and indirect costs of
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any nature expended in the performance of this Contract. These records shall be subject at all reasonable
times to inspection, review, or audit by personnel duly authorized by the Commission, the Office of the State
Auditor, and federal officials so authorized by law, rule, regulation, or contract. The financial records must
be maintained at for immediate access by the Commission and reasonable access by the public as required
by law.

Section 9.11 Filing and Notice
The School shall comply with notice and filing requirements of non-profit corporations.

Section 9.12 Disbursement Procedures
The School shall establish procedures for ensuring that funds are disbursed for approved expenditures

consistent with the School’s budget.

Section 9.13 Compliance with Finance Requirements
The School shall comply with all other legal requirements imposed on charter school finances, budgeting,

accounting and expenditures. The Parties will collaborate to assure that they each remain reasonably
current on the impact of any legal modifications on charter schools. The School holds ultimate responsibility
for compliance with the legal requirements associated with charter school finances, budgeting, accounting
and expenditures.

Section 9.14 Budget

Section 9.14.1 Annual Budget Statement
The governing board of the School shall adopt an annual budget statement that describes the major
objectives of the educational program and manner in which the budget proposes to fulfill such objectives.

Section 9.14.2 Annual Budgets

On or before July 10th of each year, the School will submit to the Commission the School’s proposed budget
for the upcoming fiscal year (September 1 through August 31st). The School shall adopt a budget for each
fiscal year, prior to the beginning of the fiscal year. The budget shall:

a. Be presented in a summary format which is consistent with accepted practice in the field;

b. Be presented in a summary format that will allow for comparisons of revenues and expenditures
among charter schools by pupil;

c. Be presented in a format approved by the Commission;

d. Show the amount budgeted for the current fiscal year;

e. Show the amount forecasted to be expended for the current fiscal year;

f. Show the amount budgeted for the upcoming fiscal year;
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g. Specify the proposed expenditures and anticipated revenues arising from the contracting of bonded
indebtedness by a capital improvement zone, if applicable;

h. Balanced with expenditures, inter-fund transfers, or reserves not in excess of available revenues and
beginning fund balances; and

i. Reconcile beginning fund balance on a budgetary basis. Schools with under 1,000 full-time
equivalent students for the preceding fiscal year may make a uniform election to be on the cash basis
of revenue and expenditure recognition, except for Debt Service Funds. All other schools shall be on
the modified accrual basis for budgeting, accounting, and financial reporting. The School’s reconciliation
shall include but need not be limited to the liability for accrued salaries and related benefits. The
reconciliation shall be included with the final version of the amended budget and the annual audited
financial statements.

Section 9.14.3 School Funding
The School will receive funding in accordance with the provisions of chapter 28A.710 RCW and associated
rules and procedures.
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ARTICLE X: AUDITS
Section 10.1 Audits
The School shall comply with all audit obligations imposed by law, but not limited to, audit requirements of
the State Auditor’s Office, audit requirements for non-profit corporations, and those imposed by the
Commission. Within the scope of its responsibilities, the State Auditor’s Office may conduct the following
types of audits:

Financial;

Accountability;

Federal single;

Special investigation (includes fraud audit); and

P oo oo

Performance.

The School must contract for an independent performance audit of the school to be conducted: (a) The
second year immediately following the school’s first full school year of operation; and (b) every three years
thereafter. The performance audit must be conducted in accordance with the United States general
accounting office government auditing standards.

The School shall be financially responsible for all costs associated with the audit(s). The Commission retains
the discretion to require audits as it deems appropriate. The School shall provide the Commission with a
copy of any audits prepared under this provision by the deadlines imposed by the Commission. Failure to
comply with this provision shall be considered a material and substantial violation of the terms of this
contract and may be grounds for termination, revocation or other remedy as provided by this agreement.
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ARTICLE XI: SCHOOL FACILITIES

Section 11.1 Accessibility
The School facilities shall conform with Applicable Law governing public school facility access.

Section 11.2 Health and Safety
The School facilities shall meet all Applicable Laws governing health, safety, occupancy and fire code

requirements and shall be of sufficient size to safely house the anticipated enrollment. Any known change
in status or lapse into non-compliance with this provision must be immediately reported to the Commission.

Section 11.3 Location
The School shall provide evidence that it has secured a location that is acceptable to the Commission by

March 1, 2015. The school may move its location(s) only after obtaining written approval from the
Commission, subject to such terms and conditions as may be specified. Any change in the location of the
School shall be consistent with the Application and acceptable to the Commission. Attachment 7: Physical
Plant, contains the address and description of the approved facility.

Section 11.4 Construction/Renovation and Maintenance of Facilities
The School will be responsible for the construction/renovation and maintenance of any facilities owned or

leased by it (to the extent agreed upon in any such lease). The School will be responsible for ensuring
compliance with all accessibility requirements contained in Applicable Law.

Section 11.5 Use of the Facility by the School
The School will use the facility for the sole purpose of operating a public school as authorized by this

Contract. The School will not conduct, nor will it permit, any activity that would threaten or endanger the
health or safety of occupants, the structural integrity of the facility, or the insurability of the facility, or
violate applicable state or federal law. The school shall have a policy regarding the use of the facility by third
parties that is submitted to the Commission for approval.

Section 11.6 Inspections
The Commission will have access at all reasonable times and frequency to any facility owned, leased or

utilized in any way by the School for purposes of inspection and review of the School’s operation and to
monitor the School’s compliance with the terms of this Contract and all Applicable Law. These inspections
may be announced or unannounced as deemed appropriate by the Commission, or its designee, in the
fulfillment of its oversight responsibilities.

Section 11.7 Impracticability of Use
If use by the School of a facility is rendered impracticable by any cause whatsoever, or if the funds necessary

to construct/renovate or upgrade a facility cannot be secured, the School shall be responsible for securing
an alternative facility. The School may move into that facility only after obtaining written approval from the
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Commission, subject to such terms and conditions as may be specified by the Commission. The Commission
shall not be obligated to provide an alternative facility for use by the School.
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ARTICLE XII: EMPLOYMENT
Section 12.1 No Employee or Agency Relationship
Neither the School, its employees, agents, nor contractors are employees or agents of the Commission. The
Commission or its employees, agents, or contractors are not employees or agents of the School. None of
the provisions of this Contract will be construed to create a relationship of agency, representation, joint
venture, ownership, or control of employment between the Parties other than that of independent Parties
contracting solely for the purpose of effectuating this Contract.

Section 12.2 Retirement Plan
The School’s employees shall be members of the State of Washington’s public employees’ retirement system

to the extent authorized by law.

Section 12.3 Teacher Membership in Professional Organizations
Teachers at the School have the right to join, or refrain from joining, any lawful organization for their

professional or economic improvement and for the advancement of public education.

Section 12.4 Background Checks
a. The School will obtain and retain copies of fingerprint and background checks (record checks)

through the Washington state patrol criminal identification system under RCW 43.43.830 through
43.43.834, 10.97.030, and 10.97.050, and through the federal bureau of investigation before hiring an
employee or allowing contractors and board members on school premises when the employee, board
member, or contractor will have unsupervised access to children. This shall be an ongoing
requirement; background checks will be renewed every two years to determine whether conduct has
occurred post-employment. If the employee or contractor has had a record check within the previous
two years, the school, may rely on the information contained in OSPI’s record check data base to
satisfy this requirement. When necessary, applicants may be employed on a conditional basis pending
completion of the record check(s).

b. Each year the School will conduct record checks on volunteers using the Washington Access to
Criminal History (WATCH) program before the volunteer is allowed to have unsupervised access to
children at the school, or during school sponsored or affiliated events. A copy of the results of the
check shall be maintained by the school.

c. The School shall give notice to the Commission of any employee it finds who has a prior conviction
of a felony, or any crime related to theft or misappropriation of funds, and of any employee who is
convicted of a felony during the term of an employee's employment. The School shall also give notice
to the Commission of any employee who has been convicted of an offense enumerated or referenced
in chapter 28A.410 RCW.
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d. Employee rosters and proof of background check clearance shall be provided to the Commission as
required by the Charter School Performance Framework, chapter 108-30 WAC.
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ARTICLE XIll: INSURANCE AND LEGAL LIABILITIES
Section 13.1 Insurance
The School will maintain adequate insurance necessary for the operation of the School, including but not
limited to property insurance, general liability insurance, workers' compensation insurance, unemployment
compensation insurance, motor vehicle insurance, and errors and omissions insurance covering the Board,
School, and its employees with policy limits as set forth below:

a. Comprehensive general liability: $3,000,000

b. Officers, directors and employees errors and omissions: $50,000

c. Professional liability insurance: $1,000,000 per occurrence, plus $3,000,000 for sexual molestation
claims. Coverage must include coverage from claims of sexual molestation and corporal punishment
and any sublimits must be approved by the Commission.

d. Data Breach Insurance: $1,000,000

e. Property insurance: As required by landlord or lender

f. Transportation/Motor vehicle liability (if appropriate): $3,000,000 per occurrence, which must
include coverage for bodily injury and property damage; any sublimits must be approved by the
Commission. In addition, collision and comprehensive insurance against physical damage including theft
shall be provided with a maximum deductible of $1,000 for collision and $1,000 for comprehensive
coverage except when the cost of the coverage would exceed the value of the vehicle during the
contract period.

g. Fidelity/Crime Coverage: $500,000

h. Workers' compensation: Prior to performing work under this Contract, the School shall provide or
purchase industrial insurance coverage for its employees, as may be required of an "employer" as
defined in RCW Title 51, and shall maintain full compliance with RCW Title 51 during the course of this
Contract.

The Commission shall be named as an additional insured on all of these insurance policies. The Commission
may reasonably require the School to adjust the coverage and limits provided for under the terms of any
particular contract or policy. The School will pay any deductible amounts attributable to any acts or
omissions of the School, its employees, or agents. Failure to maintain insurance coverage in at least the
minimum limits required by this contract is grounds for revocation.

Section 13.2 Insurance Certification
The School shall, by August 1% of each year, provide the Commission with proof of insurance as required by

state law and Commission policy.
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Section 13.3 Risk Management
Within 24 hours of identification of any pending or threatened claims or charges the School will inform the

Commission and provide the Commission’s counsel and risk manager with all notices of claims. In addition
to satisfying its indemnification obligations, the School will cooperate fully with the Commission in the
defense of any claims asserted against the Commission, its board members, agents or employees arising
from or related to the operation of the School and comply with the defense and reimbursement provisions
of all applicable insurance policies.

Section 13.4 Limitation of Liabilities
In no event will the State of Washington, or its agencies, officers, employees, or agents, including, but not

limited to the Commission, be responsible or liable for the debts, acts or omissions of the School, its officers,
employees, or agents.

Section 13.5 Faith and/or Credit Contracts with Third Parties
The School shall not have authority to extend the faith and credit of the Commission or the State of

Washington to any third party and agrees that it will not attempt or purport to do so. The School
acknowledges and agrees that it has no authority to enter into a contract that would bind the Commission
and agrees to include a statement to this effect in each contract or purchase order it enters into with third
parties.

Section 13.6 Indemnification
To the fullest extent permitted by law, the School shall indemnify, defend and hold harmless the

Commission, State, agencies of State and all officials, agents and employees of State, from and against all
claims for injuries or death arising out of or resulting from the performance of the contract by the Schools’
agents, employees, representatives, or contractors. The School's obligation to indemnify, defend, and hold
harmless includes any claim by Schools’ agents, employees, representatives, or any contractor or its
employees. The School expressly agrees to indemnify, defend, and hold harmless the Commission and
State for any claim arising out of or incident to School's or any contractor's performance or failure to
perform obligations under the contract. The obligation of indemnification includes all attorney fees, costs
and expenses incurred by the Commission and/or State in defense of any suits, actions, grievances,
charges and/or proceedings. This obligation shall survive the term of this contract.
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ARTICLE XIV: OVERSIGHT AND ACCOUNTABILITY

Section 14.1 School Performance Framework
a. Annually, the School and Commission must set performance targets designed to help the School
meet its mission-specific educational and organizational goals, applicable federal, state, and
Commission expectations. Once agreed upon, those performance targets shall be incorporated into
the contract though amendment.
b. The School shall annually Meet Standards or Exceed Standards on the Commission’s Charter School
Performance Framework set out in chapter 108-30 WAC, the requirements contained in chapter
28A.710 RCW, and as set out in this Contract. The specific terms, form and requirements of the
Performance Framework, including any required indicators, measures, metrics, and targets, are
determined by the Commission and will be binding on the School.
¢. The Commission will monitor and periodically report on the School’s progress in relation to the
indicators, measures, metrics and targets set out in the Performance Framework. Such reporting will
take place in accordance with the Commission’s Master Calendar and required school data reporting
per OSPI rules and policies.
d. The School’s performance in relation to the indicators, measures, metrics and targets set forth in
chapter 108-30 WAC, the requirements contained in chapter 28A.710 RCW, and the School specific
performance measures set out in this Contract shall provide one basis upon which the Commission will
base its decisions to renew, revoke, terminate or take other action on the Contract.
e. The specific terms, form and requirements of the Performance Framework may be modified or
amended to the extent required to align with changes to applicable state or federal accountability
requirements, as set forth in law. In the event that any such modifications or amendments occur, the
Commission will use best efforts to apply expectations for school performance in a manner consistent
with those set forth in the Performance Framework as initially established in the Contract.
f. The Commission reserves the right to amend the Charter School Performance Framework set out in
chapter 108-30 WAC in accordance with the legal requirements that govern amendment of agency rules.
The School will be required to comply with any amendments of the Charter School Performance
Framework.

Section 14.2 Performance Audits and Evaluation
Annually, the school shall be subject to an annual review by the Commission or its designee.

Section 14.2.1 Annual Performance Review

The School shall be subject to a review of its academic, organizational, and financial performance at least
annually and is required to comply with obligations as indicated in Attachment 9: Identification of
Documentation Required for Annual Performance Report.
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The School agrees to make all documentation, records, staff, employees, or contractors promptly available
to the Commission upon request.

Section 14.2.2 Data and Reports

The School shall promptly provide to the Commission any information, data, documentation, evidence and
reports necessary for the Commission to meet its oversight and reporting obligations as outlined in chapter
28A.710 RCW. When the request is for on-site inspection of records, prompt is defined as immediate access.
If the request is for reproduction of records, then the Commission will include a timeframe in which the
records must be provided; adherence to this timeframe will be considered prompt.

The School shall also provide required documentation, data, information and reports include identified in
Attachment 9: Identification of Documentation Required for Annual Performance Report by the deadlines
identified in the Master Calendar.

The School shall submit all data, worksheets, reports and other information required by OSPI in accordance
with the deadlines imposed by OSPI.

Failure to provide reports, data, documentation, or evidence by the date due is a material violation of the
Contract.

Section 14.3 Multiple School Applicant and Operator Oversight.
Once an Applicant is operating more than one school, the Commission may require the Applicant to

address identified concerns or deficiencies in all of its Schools without conducting an investigation or
inquiry at each School. The revocation of one school’s charter shall create a presumption that all other
contracts with the Commission shall be revoked. The Applicant bears the burden of rebutting the
presumption.
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ARTICLE XV: COMMISSION’S RIGHTS AND RESPONSIBILITIES
Section 15.1 Oversight and Enforcement
The Commission will manage, supervise, and enforce this Contract. It will oversee the School’s performance
under this Contract and hold the School accountable to performance of its obligations as required by federal
and state laws and regulations, the Performance Framework, as well as the terms of this Contract. This may
include, but is not limited to, taking corrective action, development of corrective action plans, imposing
sanctions, renewal, revocation, or termination of this Contract.

Section 15.2 Right to Review
The Commission is a state educational agency with oversight and regulatory authority over the schools that

it authorizes as provided by the provisions of chapter 28A.710 RCW. Upon request, the Commission, or its
designee, shall have the right to review all records created, established or maintained by the School in
accordance with the provisions of this Contract, Commission policies and regulations, or federal and state
law and regulations. This right shall be in addition to the Commission’s right to require the School to submit
data and other information to aid in the Commission’s oversight and monitoring of the School as provided
under this Contract and governing law. When the request is for on-site inspection of records, the
Commission shall be granted immediate access. If the request is for reproduction of records, then the
Commission will include a timeframe in which the records must be provided; the School must adhere to this
timeframe.

This information, regardless of the form in which it is disclosed, will be used by the Commission, and its
authorized representatives, to satisfy its obligations to audit, evaluate, and conduct compliance and
enforcement activities relative to the School.

Section 15.3 Inquiries and Investigations
The Commission may conduct or require oversight activities including, but not limited to, inquiries and

investigations consistent with chapter 28A.710 RCW, regulations, and the terms of this Contract. The
Commission may gather information or evidence from any individual or entity with information or evidence
that may be relevant to the inquiry or investigation.

Section 15.4 Notification of Perceived Problems
The Commission will notify the School of perceived problems about unsatisfactory performance or legal

compliance within reasonable timeframes considering the scope and severity of the concern. The School
will be given reasonable opportunity to respond to and remedy the problem, unless immediate revocation
is warranted.
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Section 15.5 Other Legal Obligations
Nothing in this Contract will be construed to alter or interfere with the Commission’s performance of any

obligations imposed under federal or state law.

Section 15.6 Oversight Fee
The Commission shall be paid an authorizer oversight fee in accordance with RCW 28A.710.110 and

associated rules adopted by the State Board of Education (SBE).
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ARTICLE XVI: BREACH OF CONTRACT, TERMINATION, AND DISSOLUTION

Section 16.1 Breach by the School

Violation of any material provision of this contract may, in the discretion of the Commission, be deemed a
breach and be grounds for corrective action up to and including revocation or nonrenewal of this Contract.
In making this determination, the Commission will consider the underlying facts and circumstances
including, but not limited to, the severity of the violation as well as the frequency of violations and adhere
to the applicable procedures contained in chapter 28A.710 RCW, and its rules and procedures. Material
provisions include, but are not limited to, provisions imposing a requirement to comply with the Commission
rules and policies and all Applicable Laws.

Section 16.2 Termination by the Commission
This Contract may be terminated, after written notice to the School, and the charter revoked by the

Commission in accordance with the provisions of chapter 28A.710 RCW, and associated rules and policies.
In order to minimize the disruption to students, the termination protocol developed pursuant to RCW
28A.710.210 will be followed.

The Commission may terminate the Contract for any of the following reasons:

a. Any of the grounds provided for under chapter 28A.710 RCW, as it exists now or may be amended,;
b. A material and substantial violation of any of the terms, conditions, standards, or procedures set
forth in the Contract;

c. Failure to meet generally accepted standards of fiscal management and/or school’s lack of financial
viability;

d. Failure to provide the Commission with access to information and records;

e. Substantial violation of any provision of Applicable Law;

f. Failure to meet the goals, objectives, content standards, performance framework, applicable federal
requirements or other terms identified in the Contract;

g. Bankruptcy, insolvency, or substantial delinquency in payments, of the School;

h. It is discovered that the Applicant submitted inaccurate, incomplete or misleading information in
its Application or in response to a Commission’s request for information or documentation; or

i. The school’s performance falls in the bottom quartile of schools on the State Board of Education’s
accountability index.

Section 16.3 Other Remedies
The Commission may impose other appropriate remedies for breach including, but not limited to, imposing

sanctions or corrective action to address apparent deficiencies or noncompliance with legal requirements.
These may include a requirement that the School develop and execute a corrective action plan within a
specified timeframe. Failure to develop, execute, and/or complete the corrective action plan within the
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timeframe specified by the Commission will constitute a material and substantial violation of the Contract.
This provision shall be implemented in accordance with the chapter 28A.710 RCW and the associated rules
and guidance issued by the Commission.

Section 16.4 Termination by the School
Should the School choose to terminate this Contract before the end of the Contract term, it must provide

the Commission with notice of the decision immediately after it is made, but no later than ninety days before
the closure of the school year. Notice shall be made in writing to the Commission. The School must comply
with the Commission’s termination protocol.

Section 16.5 Invalid Provisions
If any provision of this Contract or the legal authority for entering into the Contract is invalidated by the

decision of any court or competent jurisdiction, the Commission shall determine whether any of the
Contract provisions can be given effect in light of the decision and notify the Board of the extent to which
the Contract can remain in effect without the invalid provision. If the Commission determines that the
decision implicates the legal authority for entering into the Contract, or materially and substantially alters
the Contract provisions, the Contract shall terminate on the date that the decision becomes final.

If the legal authority for entering into this Contract is invalidated, then this Contract shall immediately
terminate when the Court’s order becomes final.

Section 16.6 Termination for Withdrawal of Authority
In the event that the Commission’s authority to perform any of its duties is limited in any way, such that it

cannot perform its duties or obligations under law and/or this Contract, after the commencement of this
Contract and prior to normal completion, the Commission may terminate this Contract, in whole or in part,
by seven (7) calendar days or other appropriate time period written notice to Applicant.

Section 16.7 Termination for Non-Allocation of Funds
If funds are not allocated to continue this Contract in any future period, or it appears that the legislature

may not enact a budget before the end of a fiscal year, the Commission may terminate or suspend this
Contract by seven (7) calendar days, or other appropriate time period, written notice to the Board. No
penalty shall accrue to the Commission in the even this section shall be exercised.

Section 16.8 Termination for Conflict Of Interest
Commission may terminate this Contract by written notice to Applicant if it is determined, after due notice

and examination, that any party to this Contract has violated the ethics or conflicts of interest provisions of
this Contract, or any other laws regarding ethics in public acquisitions and procurement and performance
of contracts.
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Section 16.9 Dissolution
Upon termination of this Contract for any reason by the School, upon expiration of the Contract, or if the

School should cease operations or otherwise dissolve, the Commission may supervise the winding up of the
business and other affairs of the School; provided, however, that in doing so the Commission will not be
responsible for and will not assume any liability incurred by the School under this Contract. The Board and
School personnel shall cooperate fully with the winding up of the affairs of the School. The School’s
obligations for following a termination protocol and winding up of the affairs of the school shall survive the
term of this contract.

Section 16.10 Disposition of Assets upon Termination or Dissolution
All assets, including tangible, intangible, and real property in use by the School but originally owned by the

state or assets purchased using at least 25 percent of public funds are the property of the state and shall
be returned to the state upon termination or dissolution, in accordance with Commission policy and
governing law. School owned assets, including tangible, intangible, and real property, remaining after
paying the School’s debts and obligations and not requiring return or transfer to donors or grantors, or other
disposition in accordance with state law, will be disposed of in accordance with governing state and federal
law, including, but not limited to RCW 28A.710.210, and the rules adopted thereto. This provision shall
survive the term of this contract.
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ARTICLE XVII: MISCELLANEOUS PROVISIONS
Section 17.1 Merger
This Agreement, and all attachments, exhibits and amendments thereto, contains all the terms and
conditions agreed upon by the parties and supersedes all previous agreements. No other understandings,
oral or otherwise, regarding the subject matter of this Contract shall be deemed to exist or to bind any of
the Parties hereto.

Section 17.2 Amendments
No amendment to this Contract will be valid unless ratified in writing by the Commission and the Board and

executed by authorized representatives of the Parties.

Section 17.3 Governing Law and Enforceability
This Contract shall be construed and interpreted in accordance with the laws of the state of Washington and

the venue of any action brought hereunder shall be in the Superior Court for Thurston County.

Section 17.4 No Waiver
The Parties agree that no assent, express or implied, to any breach by either party of any one or more of the

provisions of this Contract shall constitute a waiver of any other breach.

Section 17.5 No Third-Party Beneficiary
This Contract shall not create any rights in any third parties who have not entered into this Contract, nor

shall any third party be entitled to enforce any rights or obligations that may be possessed by either party
to this Contract.

Section 17.6 Non-Assignment
Neither party to this Contract shall assign or attempt to assign any rights, benefits, or obligations accruing

to the party under this Contract unless the other party agrees in writing to any such assignment.

Section 17.7 Records Retention
School records shall be maintained in accordance with all applicable state and federal document and record

retention requirements. If any litigation, claim or audit is started before the expiration of an applicable
document retention period, the records shall be retained until all litigation, claims, or audit findings involving
the records have been resolved. This provision shall survive the term of the contract.

Section 17.8 Confidential Information
a. The parties recognize that they are both bound by the requirements of the Family Educational Rights

and Privacy Act Regulations (FERPA), (20 U.S.C. § 1232g; 34 C.F.R. § 99), and they will safeguard such
information in accordance with the requirements of FERPA. The parties further recognize that that some
of the information exchanged under this agreement will be confidential.
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b. The term confidential information as used in this Contract means any and all information provide
by one party to the other that is exempt from mandatory disclosure under the terms of the state public
disclosure laws codified at chapter 42.56 RCW. The term “confidential information” includes, but is not
limited to:
1. Any personally identifiable student-related information, including, but not limited to:
i. Student names;
ii. The name of a student’s parent or other family members;
iii. Student addresses;
iv. The address of a student’s family;
v. Personal identifiers such as a student’s social security number or student number;
vi. Personal characteristics that would make a student's identity easily traceable;
vii. Any combination of information that would make a student's identity easily
traceable;
viii. Test results for schools and districts which test fewer than ten students in a grade
level; and
iX. Any other personally identifiable student related information, or portrayal of
student related information in a personally identifiable manner. (See, in particular,
RCW 42.56.230(1) which exempts personal information in files maintained for
students in public schools from mandatory public disclosure; RCW 42.56.070 and
42.56.080 which recognize exemptions from mandatory public disclosure
information contained in other statutes such as the federal FERPA and its
implementing regulations which prohibit the unauthorized public disclosure and re-
disclosure of “personally identifiable student information” in or from student
“education records”; and the provisions of this contract.
c. Confidential information disclosed under this agreement will be used solely for legally authorized
purposes including, but not limited to, the audit, evaluation of the School and associated compliance
and enforcement activities.
d. Only employees of the parties, and legally authorized individuals, will have access to confidential
information described in this agreement. Any re-disclosure of personally identifiable information will
occur only as authorized under this agreement and 34 C.F.R. § 99.33.
e. Confidential information exchanged under this agreement will be destroyed when the purpose for
which the information was required has been completed, and will not be duplicated or re-disclosed
without specific authority to do so. Provided, however, that the parties must also comply with all legally
imposed document retention requirements and litigation holds.
f. The parties will safeguard confidential information by developing and adhering to policies governing
physical, electronic, and managerial safeguards against unauthorized access to and unauthorized
disclosure of confidential information.
g. If a party receives a public records request, court order, or subpoena for Student Data, provided
under this agreement the party shall, to the extent permitted by law, notify the other party within two
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(2) business days of its receipt thereof, and will reasonably cooperate with the party in meeting FERPA
obligations in complying with or responding to said public records request, subpoena, and/or court
order.

Section 17.9 Order of Precedence
The items listed below are incorporated by reference herein. In the event of an inconsistency in this contract,

the inconsistency shall be resolved by giving precedence in the following order:

Applicable Law;
Terms and Conditions of the Contract;
Attachments; and

o0 T o

Any other provisions incorporated by reference or otherwise into the Contract.

Section 17.10 Taxes
The School shall be responsible for adherence to all state and federal tax laws and regulations including, but

not limited to, all payments accrued on account of payroll taxes, unemployment contributions, any other
taxes, insurance or other expenses for the School’s employees, contractors, staff and volunteers which shall
be the sole liability of the School.

Section 17.11 Waiver
Waiver of any breach of any term or condition of this Contract shall not be deemed a waiver of any prior or

subsequent breach. No term or condition of this Contract shall be held to be waived, modified, or deleted
except by a written instrument signed by the parties.

Section 17.12 Captions
The captions and headings used in this Contract are for convenience only and shall not be used in

construing the provisions of this Contract.

Section 17.13 Gender and Number
The use of any gender in this Contract shall be deemed to be or include the other genders, including

neuter, and the use of the singular shall be deemed to include the plural (and vice versa) wherever
applicable.

Section 17.14 Solicitation and Response
This Contract is entered into as a result of the approval of the application submitted by the School in

response to the Commission’s Request for Proposal (RFP). The RFP is attached as Attachment 11: Request
for Proposals to this Contract and the School’s application submitted in response to the RFP is attached as
Attachment 12: Charter Public School Application to this Contract.
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ARTICLE XVilI: NOTICE

Section 18.1 Notice
Any notice required or permitted under this Contract will be in writing and will be effective upon personal

delivery, emailing, or three days after mailing when sent by certified mail, postage prepaid, addressed as
follows:

Bree Dusseault
210 5. Hudson Street
Seattle, WA 98134

Joshua Halsey

Washington Charter School Commission
PO Box 40996

Olympla, WA 98504-0996
Joshua.Halsey@charterschool.wa.gov
{360) 725-5511

Any change in address shall be immediately given to the other party in writing. Any notice that is
undeliverable due to change of address without proper notification to the other party will be deemed

received on the date delivery to the last known address was attempted.

If a notice is received on a weekend or on a national or Washington state holiday, it shall be deemed received
on the next regularly scheduled business day.

IN WITNESS WHEREOF, the Parties have executed this Contract to be effective August 24, 2016.

APPROVED BY A QUORUM OF THE COMMISSION ON May 18, 2016:

M i
eveSunﬁﬁuist, hair '

Washington State Charter School Commission

THE CHARTER SCHOOL BOARD:

@.‘ \B_L_(

Andrew Buhayar, President
Green Dot Public Schools Washington
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Attachment 1: Re-Opening Process and Conditions
STATUS/NOTE

)

COMPLET
E

School Facility/Physical Plant:

Provide the proposed location of the School; identify any 3/15 Previously Yes
repairs/ renovations that need to be completed by school verified,
opening, the cost of these repairs, the source of funding documents on
for the repairs, and a timeline for completion. file with
Commission
Written, signed copy of facility lease, purchase 3/31 P\:::;}:s;ly Yes
agreement and/or other facility agreements for primary ’
. - documents on
and ancillary facilities as are necessary for School to file with
operate for one year or more. .
Commission
School possesses appropriate documents that the School >/31 Prev'lc.>usly Yes
. .. . . - verified,
is of sufficient size and with a sufficient number of
. . documents on
classrooms to serve the projected enrollment. Copies of ) .
. . - file with
documents are on file with the Commission. -
Commission
8/1 Previously Yes
The School facilities have met all applicable Department verified,
of Health requirements to serve food. Food Safety documents on
Permit is on file with the Commission. file with
Commission
8/1 Previously Yes
The School possesses all permits and licenses required to verified,
legally operate in the School Facility. Certificate of documents on
Occupancy is on file with the Commission. file with
Commission
School Operations:
Board approved (with signature page and date) special 2/15 Previously Yes
education policies and procedures (2161 and 2161P). In verified,
addition, evidence of submission of policies and documents on
procedures to OSPI and approval from OSPI are on file file with
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with the Commission.

Commission

If the School wishes to offer a weighted enrollment
preference for at-risk students or to children of full-time
employees of the school if the employees’ children reside
within the state, the admissions policy must be approved
by the Commission.

The school has provided evidence of a uniform system of
double-entry bookkeeping that is consistent with
generally accepted accounting principles Generally
Accepted Accounting Principles (GAAP).

Copy of Employee Handbook and related employee
communication which includes at a minimum
expectations for employee performance and behavior,
compensation and benefit information, emergency
response information, annual calendar, hours and length
of employment, supervisory obligations, and a
description of both informal and formal complaint
procedures that employees may pursue In the event of
disagreements.

The school has provided evidence of a student handbook.
Student Handbook must contain at a minimum the
following: School’s mission statement, School’s Contact
Information, School Calendar, School Attendance Policy,
Student Discipline Policy and Student Rights and
Responsibilities.

An annual school calendar approved by the Board of
Directors for the first year of the School’s operation is on
file with the Commission. School calendar must meet the
compulsory school attendance requirements of state law,
financial guidelines, and state regulations.

Provide evidence that students representing 80% of the
projected fall membership have enrolled, including
name, address, grade and prior school attended.

6/15

4/14

6/15

6/30

6/30

7/15

52 | Washington State Charter School Commission

Previously Yes
verified,

documents on

file with

Commission

Previously Yes
verified,

documents on

file with

Commission

Previously Yes
verified,

documents on

file with

Commission




Updated: May 25, 2016

The School has established a process for resolving public
complaints, including complaints regarding curriculum.
The process includes an opportunity for complainants to
be heard. School’s process is on file with the
Commission.

The required Safe School Plan consistent with the school
mapping information system pursuant to RCW
28A.320.125; RCW 36.28A.060, is on file with the
Commission. For more information on a Safe School
Plan, please visit:
https://www.k12.wa.us/safetycenter/Planning/Manual.a
Spx

The School, through website posting and written notice
with receipt acknowledge by signature of the recipient,
must advise families of new, ongoing, and prospective
students of any ongoing litigation challenging the
constitutionality of charter schools or that may require
charter schools to cease operations.

PRE-OPENING SITE VISIT

Prior to a School opening, Commission staff will conduct
a site visit to verify that that school has completed or is
on track to complete each pre-opening condition and
confirm the School is ready to open.

State assessment schedule is on file with the
Commission.

The School has written rules regarding pupil conduct,
discipline, and rights including, but not limited to short-
term suspensions, students with disabilities and a re-
engagement plan.

An employee roster and proof of background check
clearance for members of the Charter school board, all
staff, and contractors who will have unsupervised access
to children is on file with the Commission.

7/1

7/1

7/1

7/15

7/15

8/1

8/1
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The school has policy and procedures for requesting, 8/1
maintaining, securing and forwarding student records.

The school has provided evidence of a working system 8/1
for the maintenance of a proper audit trail and archiving
of grade book/attendance (i.e. attendance logs).

The school has provided evidence of an adequate staff 8/1
configuration to meet the educational program terms
outlined in the charter, its legal obligations, and the
needs of all enrolled students (% of staff positions filled)
and/or a plan for filling open positions.

Evidence that instructional staff, employees, and 8/1
volunteers possess all applicable qualifications as
required by state and federal law.

The school has provided evidence that the Civil Rights 8/1
Compliance Coordinator, the Section 504 Coordinator,
the Title IX Officer and the Harassment, Intimidation,
Bullying (HIB) Compliance Officer, and State Assessment
Coordinator have been named and submitted to OSPI
and the Commission.

Provide evidence that all employees have completed 8/15
training on child abuse and neglect reporting or has
comparable experience.

School Governance:

Within two weeks of contract execution, charter school 2 weeks
board members must submit a Personal Financial Affairs from
Statement to the Public Disclosure Commission. The executio
Commission will confirm that each charter school board n of

members has submitted their Statement with the Public contract
Disclosure Commission.

Charter school must submit annual board meeting 1/1
schedule including date, time, and location to
Commission and assure the Commission that the
meetings are posted on school website.
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Evidence that membership on the Board of Directors is 3/31
complete and complies with the school's board bylaws
(i.e. board roster with contact information for all board
members, identification of officers, and term of service).

Resume of each board member is on file with the 3/31

Commission.

Board Disclosure forms are complete and on file with the 3/31

Commission.

For School’s whose 501c3 status was pending at the time 3/31 Previously Yes
of submission of the charter school application, the verified,

School must submit to the Commission verification of its documents on

501c3 status once it has been approved by the Internal file with

Revenue Service (IRS). Commission

Submit emergency contact information for the Chief 5/31

Executive Officer (CEO) and other members of the
management team.

Annually, the School and Commission must set 7/1
performance targets/mission-specific goals designed to
help the School meet its mission-specific educational and
organizational goals. Once agreed upon, those
performance targets shall be incorporated into the
charter contract through amendment. These targets
must be set by July 1st of each year of the School’s
operation

Budget:

Submit an unaudited Quarter statement of income and 2/15 Exempt
expenses. School is required to use the Commission’s
Budget and Quarterly report template to satisfy this
requirement.

Submit an unaudited Quarter statement of income and 5/15 Exempt
expenses. School is required to use the Commission’s
Budget and Quarterly report template to satisfy this
requirement.
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The School has provided evidence of an authorization
process that identifies 1) individual(s) authorized to
expend School funds and issue checks; 2) safeguards
designed to preclude access to funds by unauthorized
personnel and/or misappropriation of funds; and 3)
individual(s) responsible for review and monitoring of
monthly budget reports.

7/1

Previously
verified,
documents on
file with
Commission

Yes

A copy of the annual budget (using the Commission
budget form) adopted by the School Board is on file with
the Commission.

7/10

Submit an unaudited Quarter statement of income and
expenses. School is required to use the Commission’s
Budget and Quarterly report template to satisfy this
requirement.

8/15

Exempt

Provide proof of insurance as set forth in the Contract.

8/1
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Attachment 2: Governance Documents
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Attachment 3: Board Roster and Disclosures

Board Roster

Bo.a.rd Full Name Address Phone Email Term Start Term End
Position
Co-Chair | Andrew 1504 19t 773-398- | abuhayar@gmail.co 11/17/2014 12/31/17
& Buhayar Ave, Unit A | 0497 m
Secretary Seattle,
WA 98122
Secretary | Melannie 9041 253-682- | cunninmd@plu.edu 3/13/15 3/13/16
Denise Edgewater | 9264
Cunningha | DR SW
m Lakewood,
WA 98499
Board Joe Hailey | 9230 2" 206.461- | JHailey@uwkc.org 6/3/15 12/31/16
Member Ave SW 8454
Apt 625C
Seattle,
WA 98106
Co-Chair | Marguerite | 6234 Eagle | 202-285- | Mwk56@outlook.co | 11/17/2014 12/31/16
Kondracke | Harbor 1405 m
Drive NE,
Bainbridge
Island, WA
98110
Board Victoria 747 Market | 253-591- | Victoria.woodards@c | 2/5/15 2/5/16
Member | Woodards | Street, 5470 ityoftacoma.org
Room 1200
Tacoma,
WA 98402
Board Kelly 1228 38t 253-313- | Kelly.haughton@gma | 5/25/16 12/13/17
Member | Haughton Ave Ct. NW | 1375 il.com
Gig Harbor,
WA 98335
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Charter Public School
Board Member Disclosure Form

Note: The purpose of this document is to provide disclosure. The Charter Public School (‘the School’) Board
operates according to its own bylaws and applicable law in regard to conflicts of interest. This form is a
public document and will be available at the School for inspection by other board members, the staff, or
the community. In addition, a copy of the form will be sent to the Commission.

Background

1. Full legal name:

2. | affirm that | am at least 18 years of age by the date of appointment to the Charter Public School Board.
[l Yes, | affirm.

3. Indicate whether you have ever been convicted or pled “no contest” of one or more of the following:

a. amisdemeanor related to honesty or trustworthiness, or

b. afelony.
[J Does not apply to me.
[l Yes

If the answer to this question is yes, please provide details of the offense, the date, disposition, etc., in the
space below.

4. Indicate if you have ever entered into a settlement agreement, consent decree, adjournment in
contemplation of dismissal, assurance of discontinuance or other, similar agreement with the Securities
Exchange Commission, Internal Revenue Service, the U.S. attorney general or the attorney general of any
state, a U.S. or Commission attorney or any other law enforcement or regulatory body concerning the
discharge of your duties as a board member of a for-profit or non-for profit entity or as an executive of
such entity. If the answer to this question is yes, please provide details of the agreement.

[0 Does not apply to me.
[l Yes
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Board Member Disclosure Form (continued)

Conflicts
1. Indicate whether you, your spouse, or anyone in your immediate family meets either of the following
conditions:
[ is doing or plans to do business with the School (whether as an individual or as a director, officer,
employee or agent of any entity).
[J any entity in which one of the above-identified individuals has an interest is doing business or
plans to do business with the School.

If so, indicate and describe the precise nature of your relationship and the nature of the business that such
person or entity is transacting or will be transacting with the School.

[1 I/we do not know of any such persons.
[J Yes

2. Indicate if you, your spouse or other immediate family members anticipate conducting, or are
conducting, any business with the School or a contractor who is conducting business with the School. If so,
please indicate the precise nature of the business that is being or will be conducted.

e |/we do not anticipate conducting any such business.
e Yes

Indicate any potential ethical or legal conflicts of interest that would (or are likely to) exist for you as a
member of the School Board or another School or non-profit board. [Note that being a parent of a School
student, serving on another Contract School’s board or being employed by the School are conflicts for
certain issues that should be disclosed.]

[l None
[J Yes. If yes, please provide additional information.

Disclosures for Schools Contracting with an Educational Service Provider
1. Indicate whether you, your spouse, or any immediate family member knows (i.e., beyond a casual or
professional acquaintance) any employees, officers, owners, directors or agents of that provider. If the
answer is in the affirmative, describe any such relationship.

[] 1/we do not know of any such persons.

[l Yes
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Conflicts for Schools Contracting with an Educational Service Provider
1. Indicate whether you, your spouse or other immediate family members have, anticipate in the future, or
have been offered a direct or indirect ownership, employment, contractual or management interest in the
provider. For any interested indicated, please provide a detailed description.

e |/we have no such interest.

e Yes

2. Indicate if you, your spouse or other immediate family member anticipate conducting, or are
conducting, any business with the provider. If so, indicate the precise nature of the business that is being
or will be conducted.

[] 1/we do not anticipate conducting any such business.
[l Yes

Other
| affirm that | have read the Contract school’s bylaws and conflict of interest policies.

l, , certify to the best of my knowledge and ability that
the information | am providing to the Washington Charter School Commission in regard to my application
to serve as a member of the board of directors of the XX Charter Public School is true and correct in every
respect.

Signature Date

97 | Washington State Charter School Commission



Updated: May 25, 2016

Attachment 4: Educational Program Terms and Design Elements

School Name:

Green Dot Public Schools Middle School Charter School

Mission:

As with all Green Dot schools, the mission of the School is to prepare students
for high school, college, leadership and life by providing a small, college-
preparatory program where all stakeholders actively engage in the education
process.

Vision:

Objectives:

e To provide a high-quality college preparatory education that prepares
Washington students for success in college, leadership and life.

e To provide effective and efficient operations and financial management
in support of the school.

e To provide transparent and quality governance for students and
families.

Goals:

Success for Green Dot Public Schools Washington State (“Green Dot
Washington State”) will be measured across multiple facets of the model. First
and foremost, Green Dot seeks academic growth for our students. In addition,
we would look at measures of culture, including stakeholder feedback from
teachers, students, families and staff. We will look at cultural data, including
violations of the code of conduct, attendance rates and tardies. Lastly, we will
take into account professional growth for teachers. Success requires a highly
effective teacher in every classroom and Green Dot will support, grow and
develop teachers to meet this standard. Green Dot will set rigorous
performance targets for Green Dot Charter Middle School and support the
school in achieving these ambitious goals.

Education Program
Term #1:

Teaching and Instruction: Students will experience effective teaching aligned to
our teaching framework and multiple assessments to measure growth and
inform instruction.

Education Program
Term #2:

College-going Culture: Students will experience college-going culture by
participating in academic counseling, accessing college tours, and taking college
preparatory core content.

Education Program
Term #3:

Eliminating Barriers to Learning: Students will access the academic intervention,
counseling and clinical services as necessary to break down the barriers to
learning.

Education Program
Term #4:

Promoting Leadership and Life Skills: Students will learn a broad set of tools to
prepare them for college and beyond through student leadership opportunities,
partnerships with community programs, and attending an Advisory program
that will build students’ academic behaviors and college awareness.

Education Program
Term #5:

Geographic Area
Served:

Tacoma/Pierce County
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Location: 1301 East 34™" Street, Tacoma, WA 98404
Grades Served 2016- | 6" and 7t
2017:

Grades Served at 6" through 8t
Capacity:

Projected Enrollment | 360
2015-2016:

Projected Enrollment | 600

at Capacity:

Virtual Program or N/A

Online Provider:

Educational Service N/A

Provider:

Note: The Education Terms are different from school-specific measures that you may develop as a part of
your Academic Performance Framework because they focus on process rather than student outcomes. In
other words, the school-specific academic performance measures focus on what students will achieve. By
contrast, the Education Terms should capture the essentials of what students will experience.
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Attachment 5: Conflict of Interest Policy
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Attachment 6: Education Service Provider (ESP) Contract Guidelines

1. The maximum term of an ESP agreement must not exceed the term of the Contract. After the second year
that the ESP agreement has been in effect, the school must have the option of terminating the contract
without cause or a financial penalty.

2. ESP agreements must be negotiated at ‘arms-length.” The Contract school’s board and ESP must have
independent legal counsel to represent their interests in reaching a mutually acceptable management
agreement.

3. No provision of the ESP agreement shall interfere with the Contract school board’s duty to exercise its
statutory, contractual and fiduciary responsibilities governing the operation of the Contract school. No
provision of the ESP agreement shall prohibit the Contract school board from acting as an independent, self-
governing public body, or allow decisions to be made other than in compliance with the Washington
Sunshine Law.

4. An ESP agreement shall not restrict the Contract school board from waiving its governmental immunity
or require a Contract school board to assert, waive or not waive its governmental immunity.

5. No provision of an ESP agreement shall alter the Contract school board’s treasurer’s legal obligation to
direct that the deposit of all funds received by the Contract school be placed in the Contract school’s
account.

6. ESP agreements must contain at least one of the following methods for paying fees or expenses: 1) the
Contract school board may pay or reimburse the ESP for approved fees or expenses upon properly presented
documentation and approval by the Contract board; or 2) the Contract board may advance funds to the ESP
for the fees or expenses associated with the Contract school’s 1.operation provided that documentation for
the fees and expenses are provided for Contract school board ratification.

7. ESP agreements shall provide that the financial, educational and student records pertaining to the
Contract school are Contract school property and that such records are subject to the provisions of the
Washington Open Records Act. All Contract school records shall be physically or electronically available,
upon request, at the Contract school’s physical facilities. Except as permitted under the Contract and
applicable law, no ESP agreement shall restrict the Commission’s access to the Contract school’s records.

8. ESP agreements must contain a provision that all finance and other records of the ESP related to the
Contract school will be made available to the Contract school’s independent auditor.

9. The ESP agreement must not permit the ESP to select and retain the independent auditor for the Contract
school.
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10. If an ESP purchases equipment, materials and supplies on behalf of or as the agent of the Contract school,
the ESP agreement shall provide that such equipment, materials and supplies shall be and remain the
property of the Contract school.

11. ESP agreements shall contain a provision that if the ESP procures equipment, materials and supplies at
the request of or on behalf of the Contract school, the ESP shall not include any added fees or charges with
the cost of equipment, materials and supplies purchased from third parties.

12. ESP agreements must contain a provision that clearly allocates the respective proprietary rights of the
Contract school board and the ESP to curriculum or educational materials. At a minimum, ESP agreements
shall provide that the Contract school owns all proprietary rights to curriculum or educational materials that
(i) are both directly developed and paid for by the Contract school; or (ii) were developed by the ESP at the
direction of the Contract school governing board with Contract school funds dedicated for the specific
purpose of developing such curriculum or materials. ESP agreements may also include a provision that
restricts the Contract school’s proprietary rights over curriculum or educational materials that are
developed by the ESP from funds from the Contract school or that are not otherwise dedicated for the
specific purpose of developing Contract school curriculum or educational materials. All ESP agreements shall
recognize that the ESP’s educational materials and teaching techniques used by the Contract school are
subject to state disclosure laws and the Open Records Act.

13. ESP agreements involving employees must be clear about which persons or positions are employees of
the ESP, and which persons or positions are employees of the Contract school. If the ESP leases employees
to the Contract school, the ESP agreement must provide that the leasing company accepts full liability for
benefits, salaries, worker’s compensation, unemployment compensation and liability insurance for its
employees leased to the Contract school or working on Contract school operations. If the Contract school is
staffed through an employee leasing agreement, legal confirmation must be provided to the Contract school
board that the employment structure qualifies as employee leasing.

14. ESP agreements must contain insurance and indemnification provisions outlining the coverage the ESP
will obtain. The ESP’s insurance is separate from and in addition to the insurance for the Contract school
board that is required according to the Contract. Insurance coverage must take into account whether or not
staff at the school are employees of the ESP or the school.

15. Marketing and development costs paid by or charged to the Contract school shall be limited to those
costs specific to the Contract school program, and shall not include any costs for the marketing and
development of the ESP.

16. If the Contract school intends to enter into a lease, execute promissory notes or other negotiable
instruments, or enter into a lease-purchase agreement or other financing relationships with the ESP, then
such agreements must be separately documented and not be a part of or incorporated into the ESP
agreement. Such agreements must be consistent with the school’s authority to terminate the ESP
agreement and continue operation of the school.
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Attachment 7: Physical Plant
Pursuant to Applicable Law and the Terms and Conditions of this Contract, the School is authorized to
operate at the physical facility or facilities outlined in this schedule. The School shall not occupy or use any
facility until approved by the Commission and facility has been approved for occupancy by the appropriate
state, county and city departments.

Physical Plan Description — See next page
Site Plans — Enclosed in attached document - John Rogers — Site Plan
Floor Plans — Enclosed in attached document - Rogers Floor Plan

Lease Agreement — Submitted to Commission on 3/1/2015 and enclosed in attached document 150106 —
1301 E 34 Street — Sublease v71 (Execution Copy)

Certificate of Use and Occupancy - Certificate of Use enclosed in attached document JR Project
Approval_GreenDot; Certificate of Occupancy due on 8/1/2015

106 | Washington State Charter School Commission



Updated: May 25, 2016

Charter School
Physical Plan Description

1. The address and a description of the site and physical plant (the “Site”) of Destiny Charter Middle
School charter school (the “School”) is as follows:

Address: 1301 East 34%™ Street, Tacoma, WA 98404

Description: PCSD Tacoma Facilities Il LLC (“PCSD LLC"), a Washington State limited liability
company and wholly owned subsidiary of Washington Charter School Development, Inc. (“WCSD”)
signed a 30 year lease with the owners of the John Rogers School property (the “Property”) in Tacoma,
Washington. PCSD LLC will improve the existing facilities on the Property to accommodate a new 600
seat charter middle school to be operated by Green Dot Public Schools Washington State.

Configuration of Grade Levels: Grades 6to 8
Term of Use: Term of Contract

2. The following information about this site is provided on the following pages, or must be provided
to the satisfaction of the Commission or its designee, before the School may operate as a public
school in Washington State.

a. Narrative description of physical plant Submitted to the Commission on 3/1/15, document
entitled: 150219 — Project Summary — Green Dot MS (fka Rogers Elementary)

b. Size of building: 44,157 sq ft

c. Scaled floor plan: See enclosed document Rogers Floor Plans
Copy of executed lease or purchase agreement - Submitted to the Commission on 3/1/15,
document entitled: 150106 - 1301 E 34th Street - Sublease v7 1 (Execution Copy)

3. In addition, the School and the Commission or its designee hereby acknowledge and agree that
the School shall not conduct classes or operate as a charter public school in this state until it has
obtained the necessary fire, health and safety approvals for the above described facilities. These
approvals must be provided by the School to the Commission’s Executive Director in advance of
any such occupancy and must be acceptable to the Commission or its designee, in his/her sole
discretion, prior to the School operating as a charter public school.

Green Dot agrees. Per the project description timeline, occupancy is expected August 1, 2015
upon which all necessary permits will be approved.
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4. |If the Site described above is not used as the physical plant for the School, this Attachment of this
contract between the School and the Commission must be amended pursuant to the Terms and
Conditions of Contract, to designate, describe, and agree upon the School’s physical plant. The
School must submit to the Commission or its designee complete information about the new site or
facilities. This information includes that described in paragraphs 1, 2 and 3 of this Attachment.
The School shall not conduct classes as a charter public school in this state until it has submitted all
the information described above to the satisfaction of the Commission by way of a request to
amend this Contract and the amendment regarding the new site has been executed by the
Commission or its designee.

5. The School agrees to comply with the single site restrictions contained in this Attachment for the
configuration of grade levels identified at the Site, except as may be permitted with the express
permission of the Commission or its designee. Any changes in the configuration of grade levels at
the Site requires an amendment to this Attachment pursuant to the Terms and Conditions of the
Contract set forth above.
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Attachment 8: Statement of Assurances
STATEMENT OF ASSURANCES

This Statement of Assurances must be signed by a duly authorized representative of the
charter school.

As the duly authorized representative of the charter public school (the school), | hereby certify
under the penalty of perjury that all information and statements submitted for or on behalf of:
Green Dot Destiny are accurate and true to the best of my knowledge and belief; and further, | certify
and assure that:

1. The School shall have a fully independent governing board that will exercise autonomy in all
matters, to the extent authorized by chapter 28A.710 RCW, in such areas as budget, personnel and
educational programs;

2. The School is either a public benefit nonprofit corporation as defined in RCW 24.03.490, or a
nonprofit corporation as defined in RCW 24.03.005 that has applied for tax exempt status under section
501(c)(3) of the internal revenue code of 1986 (26 U.S.C. Sec. 501(c)(3)), shall not be a sectarian or religious
organization, shall meet all of the requirements for a public benefit nonprofit corporation before receiving
any funding under RCW 28A.710.220, shall be governed by an independent governing board, and shall
be operated according to the terms of a charter contract executed with the Washington State Charter
School Commission;

3.  The School shall function as a local education agency under applicable federal laws and regulations,
shall be responsible for meeting, and shall meet the requirements of local education agencies and public
schools under those federal laws and regulations, including but not limited to:

a. Compliance with the individuals with disabilities education improvement act (IDEA,
20 U.S.C. Sec. 1401 et seq.);

b. Compliance with the federal educational rights and privacy act (FERPA, 20 U.S.C. Sec. 1232g);

c. Compliance with the elementary and secondary education act (ESEA, 20 U.S.C. Sec.
6301 et seq.);

d. Compliance with requirements that ensure a student’s records, and, if applicable, a student’s
individualized education program, will follow the student, in accordance with applicable federal
and state law;

e. Compliance with the Every Child Succeeds Act and the No Child Left Behind Act, to the extent
that NCLS provisions remain active, including but not limited to, provisions on school prayer, the

109 | Washington State Charter School Commission



Updated: May 25, 2016

Boy Scouts of America Equal Access Act, the Armed Forces Recruiter Access to Students and
Student Recruiting Information, the Unsafe School Choice Option and assessments;

f. Compliance with Title IX of the Education Amendments of 1972 (20 U.S.C. § 1681);

g. Compliance with Section 504 of the Rehabilitation Act of 1973 (29 U.S.C. § 794); and

h. Compliance with Title Il of the Americans With Disabilities Act of 1990 (42 U.S.C. §
12101).

i. McKinney-Vento homeless assistance act of 1987 (42 U.S.C. Sec. 11431 et seq.

4, The School shall hire, manage, and discharge any charter school employee in accordance with
the terms of Chapter 28A.710 RCW and the school's charter contract;

5. The School shall receive and disburse funds solely in accordance with the purposes of the charter
school;
6. To the extent it enters into contracts with any school district, educational service district, or other

public or private entity for the provision of real property, equipment, goods, supplies, and services,
including educational instructional services and including for the management and operation of the
charter school, the School shall do so to the same extent as other non-charter public schools, as long as
the School’s board maintains oversight authority over the charter school;

7. The School shall not enter into any contracts for management operation of the charter school
except with nonprofit organizations;

8. To the extent it enters into contracts with other entities regarding real property, the School
shall include provisions regarding the disposition of the property if the charter school fails to open as
planned or closes, or if the charter contract is revoked or not renewed,;

9. To the extent it issues secured and unsecured debt, including pledging, assigning, or encumbering
its assets to be used as collateral for loans or extensions of credit to manage cash flow, improve
operations, or finance the acquisition of real property or equipment, the School shall not pledge, assign,
or encumber any public funds received or to be received pursuant to RCW 28A.710.220;

10. The School shall ensure that no debt incurred by the School is a general, special, or moral obligation
of the state or any other political subdivision or agency of the state;

11.  The School shall not pledge either the full faith and credit or the taxing power of the state or any
political subdivision or agency of the state for the payment of the debt;
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12. To the extent it solicits, accepts, and administers for the benefit of the charter school and its
students, gifts, grants, and donations from individuals or public or private entities, the School shall not
solicit, accept, and administer any such gifts, grants or donations from sectarian or religious organizations
and shall not accept any gifts or donations the conditions of which violate Chapter 28A.710 RCW or any
other state laws;

13.  The School shall issue diplomas to students who meet state high school graduation requirements
established under RCW 28A.230.090 even though the charter school board may establish additional
graduation requirements;

14. The School shall not levy taxes or issue tax-backed bonds and shall not acquire or attempt
to acquire property by eminent domain;

15. The School shall operate according to the terms of its charter contract and the provisions of
Chapter 28A.710 RCW;

16. The School shall comply with local, state, and federal health, safety, parents' rights, civil rights,
and nondiscrimination laws applicable to school districts and to the same extent as school districts,
including but not limited to chapter 28A.642 RCW (discrimination prohibition), chapter 28A.640
RCW (sexual equality), RCW 28A.605.030 (student education records, RCW 28A.320.125 (safe school
plans), and chapter 28A.210 RCW (health and screening requirements);

17.  The School shall provide basic education, as provided in RCW 28A.150.210, including instruction
in the essential academic learning requirements and shall participate in the statewide student assessment
system as developed under RCW 28A.655.070 and in accordance with the requirements of chapter
28A.710 RCW;

18. The School shall employ certificated instructional staff as required in RCW 28A.410.025, provided
that the Schools may hire non-certificated instructional staff of unusual competence and in exceptional

cases as specified in RCW 28A.150.203 (7);

19. The School shall comply with the employee record check requirements in
RCW 28A.400.303;

20. The School shall adhere to generally accepted accounting principles and be subject to financial
examinations and audits as determined by the state auditor, including annual audits for legal and fiscal

compliance;

21.  The School shall comply with the annual performance report under RCW 28A.655.110;
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22. The School shall be subject to the performance improvement goals adopted by the state board
of education under RCW 28A.305.130;

23. The School shall comply with the open public meetings act in chapter 42.30 RCW and public
records requirements in chapter 42.56 RCW;

24, The School shall be subject to and comply with all legislation governing the operation and
management of charter schools;

25. The School shall comply with all state statutes and rules made applicable to the charter school
in the school's charter contract;

26. The School shall not engage in any sectarian practices in its education program, admissions or
employment policies, or operations;

27.  The School shall be subject to the supervision of the superintendent of public instruction and the
state board of education, including accountability measures, to the same extent as other public schools,
except as otherwise expressly provided by law;

28.  The School shall not limit admission on any basis other than age group, grade level, or capacity
and must enroll all students who apply within these bases and shall be open to any student regardless of
his or her location of residence;

29. The School shall not charge tuition, but may charge fees for participation in optional extracurricular
events and activities in the same manner and to the same extent as do other public schools;

30. If capacity is insufficient to enroll all students who apply to the charter school, the School must
select students through a lottery to ensure fairness, however, the School must give an enrollment
preference to siblings of already enrolled students;

31. The School’s Board shall annually determine the capacity of the School in consultation with the
Commission and with consideration of the School's ability to facilitate the academic success of its
students, achieve the objectives specified in the charter contract, and assure that its student enrollment
does not exceed the capacity of its facility;

32.  The School shall comply with all health and safety laws, rules and regulations of the federal,
state, county, region, or community that may apply to its facilities and property;

33. The School has disclosed any real, potential or perceived conflicts of interest that could impact
the approval or operation of the School;
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34. The School shall meet any reasonable preopening and/or reopening requirements or conditions
imposed by the Commission, including but not limited to requirements or conditions to monitor the start-
up progress of the School and to ensure that the School is prepared to open smoothly on the date agreed,
and to ensure that the School meets all building, health, safety, insurance, and other legal requirements
for school opening;

35. The School shall comply with, and fully participate in, any activity by the Commission that the
Commission deems necessary for it to monitor, engage in oversight, and/or engage in corrective action
pursuant to RCW 28A.710.180;

36.  The School shall comply with any corrective actions or sanctions imposed upon it by the
Commission pursuant to Chapter 28A.710 RCW;

37.  The School shall comply with all renewal and nonrenewal actions required of it by the
Commission or by law, including but not limited to the requirements imposed by RCW
28A.710.190 and .200;

38.  The School shall comply with any nonrenewal of termination actions imposed by the
Commission pursuant to Chapter 28A.710 RCW and duly adopted rules of the Commission;

39. The School shall report student enrollment in the same manner and based on the same
definitions of enrolled students and annual average full-time equivalent enrollment as other public
schools;

40. The School shall comply with applicable reporting requirements to receive state or federal
funding that is allocated based on student characteristics;

41. The School shall, at all times, maintain all necessary and appropriate insurance coverage;

42. The School shall indemnify and hold harmless the Commission and its officers, directors, agents
and employees, and any successors and assigns from any and all liability, cause of action, or other injury
or damage in any way relating to the School or its operation;

43.  The School has not been assisted by any current or former employee of the state of Washington
whose duties relate or did relate to this proposal or prospective contract, and who was assisting in
other than his or her official, public capacity. If there are exceptions to these assurances, the School
has described them in full detail on a separate page attached to this document.

44.  The School will notify families of current and prospective students of any ongoing litigation
challenging the constitutionality of charter schools or that may require charter schools to cease operations

through web site postings and written notice with signed acknowledgement of receipt.
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45. Board members will complete the financial affairs statement disclosures as required by law and
address any conflicts identified by such disclosure.

46. All of the information submitted in the Application is true, correct, complete, and in
compliance with Chapter 28A.710 RCW as well as Chapters 108-10 and 108-20 WAC.

47. All of the information contained in the Application reflects the original work of the applicant; no
portion of the application was copied or plagiarized.

48. These assurances are made by the Board through its duly authorized representative. The Board

has reviewed and discussed these assurances and passed a motion affirming current and future
compliance with these assurances.

Destiny Middle School

NAME OF SCHOOL
VA W Vb
RO
June 1, 2016
SIGNATURE OF DULY AUTHORIZED REPRESENTATIVE DATE

Andrew Buhayar

NAME OF DULY AUTHORIZED REPRESENTATIVE
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Attachment 9: Identification of Documentation Required for Annual Performance
Report

The Commission will require submission of, or access to materials or data from the school for oversight and
accountability of the school.

Pursuant to RCW 28A.710.040(2)(f), the school shall publish annually for delivery to the Commission and
each parent with children enrolled in the school a school performance report in model form under RCW
28A.655.110. The school performance report shall include, but is not limited to:

e A brief statement of the mission of the school and the school district;

e Enrollment statistics including student demographics;

e Expenditures per pupil for the school year;

e A summary of student scores on all mandated tests and interim assessment measures;

e A concise annual budget report;

e Student attendance, graduation, and dropout rates;

e Information regarding the use and condition of the school building or buildings;

e A brief description of the learning improvement plans for the school;

e A summary of the feedback from parents and community members obtained under
RCW 28A.655.115; and an invitation to all parents and citizens to participate in school activities.

Performance Review and Ongoing Oversight

The school must also provide any documents, data or information that the Commission deems necessary
for ongoing oversight, accountability, and compliance monitoring.
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Attachment 10: Enrollment Policy

Enrollment Policy

Nondiscrimination Statement

Green Dot Public Schools Washington State (GDPSWS) does not discriminate in any programs or activities, including
enrollment, on the basis of sex, race, creed, religion, color, national origin, age, veteran or military status, sexual
orientation, gender expression or identity, disability, or the use of a trained dog guide or service animal and provides
equal access to the Boy Scouts and other designated youth groups.

Enrollment Process

Admissions for Independent Charters
GDPSWS operates independent charter schools in Washington State.

An “Independent Charter School”, as defined by this policy, is one that operates independently of the school district
in almost all respects and has the greatest degree of flexibility to design and implement the goals and procedures
described in their charter petition.

Independent charters are open to all students. Students must fill out a lottery form and meet all deadlines for the
application process. If the number of completed lottery forms exceeds the grade-level capacity, a random, public
lottery will determine enroliment.

Lottery Forms

All students, including siblings, need to turn their lottery form in prior to the lottery deadline to be eligible for
enrollment. Existing students will be exempt from the public random lottery. Preference will be provided to students
with siblings currently attending a GDPSWS school.

Lottery forms received after the lottery deadline will be placed on the waitlist in the order they were received.

Sibling Preference
Sibling Preference is defined as:

* Siblings of a currently enrolled student at any grade level are eligible to receive admissions preference to
the same GDPSWS

* Siblings must share at least one biological parent or legal guardian.

Recommended Lottery Process

At the lottery, a presentation will be made in English, with translation services made available in other languages as
needed, to all interested parties about the lottery process and rules. The school may choose to conduct the lottery
using an automated online system to ensure that the process is fair and equitable for all participants. If the school
uses a manual system, it will follow these procedures:
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®  Each applicant’s name and birthdate will be put on a card. Each card will be identical in size, shape and
weight.

®* The cards will be put into a container or lottery device that will mix them.
®* The cards will be drawn from the container randomly.

* Two separate observers will collect lottery cards and enter the results into an electronic database. The
database will be doubled checked to the physical cards to ensure accuracy.

In both the automated online and manual lotteries, applicants will be admitted to the school in the order they are
drawn, up to the grade level capacity.

*  The school reserves the right to select more than the applicable 6th grade or 9" grade capacity for
admission to ensure the school’s overall enrollment is stable as long as the increase would not require a
material revision to the charter (more than 20% or 100 students, whichever is less, above the enrollment
capacity).

® Should the Principal elect to enroll more students than the grade level capacity, an announcement will be
made at the lottery and additional students will be enrolled based on the lottery and the methods
described.

¢ Alllottery cards and databases will be kept on file by the school or GDPSWS.
*  Results will be mailed to applicants (notify them of acceptance or waitlist status)

*  Follow-up phone calls will also be made.
After the acceptance list is set, a waitlist will be created and maintained. Should vacancies occur, admission will be

offered to applicants on the waitlist in the order their names appear. Lottery preferences may no longer be extended
to applicants applying post-lottery. Applicants applying after the lottery will be added to the bottom of the waitlist.

If we have not received confirmation within two weeks, the student will be dropped and a student on the waitlist will
be offered placement.

Waitlist Management

All students that do not receive a placement during the random, public lottery will be placed on a waitlist to enroll
should space become available. Waitlist ranking will be assigned in the order selected. Should vacancies occur,
admission will be offered to applicants on the waitlist in the order their names appear. A student is allowed to be on
multiple waitlists, and must be offered a placement should space become available, even if the student is enrolled in
another GDPSWS school.

If vacancies should arise during the school year, the school will notify parents/guardians of applicants on the waitlist.
Typically, multiple phone calls on different days are made, with accompanying documentation made available to the
parents/guardians. If parents/guardians of applicants do not respond within ten calendar days, the next applicant’s
parents/guardians will be contacted and the previously contacted applicant may be removed from the waitlist.

Required Enrollment Documents

GDPSW requests the following document to secure enrollment:
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e Completed New Student Enrollment Packet
e Photo ID of Parent/Guardian
e  Proof of Birth (documented by one of the following):
0 0O Birth Certificate
0 0O Passport/Visa
0 0 Affidavit
e Immunization Records
e Records from Previous School
e  OSPlI Home Language Survey
e Individualized Education Plan (IEP) (If Applicable)
e Section 504 Plan (If Applicable)

GDPSW may require students or their parents to provide proof of residence within the state of Washington, such as
copies of phone and water bills or lease agreements. GDPSWS will not require proof of residency or any other
information regarding an address for any student who is eligible by reason of age for GDPSWS services if the student
does not have a legal residence. GDPSWS will not inquire into a student’s citizenship or immigration status or that of
his/her parents or guardians.
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Attachment 11: Request for Proposals
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Introduction

The Washington State Charter School Commission (the Commission) was created in 2013, after the
approval of Initiative 1240, to serve as a statewide charter school authorizer. The nine-member
commission is tasked with running a process to approve new charter schools and effectively monitoring
the schools it authorizes through ongoing oversight. Per the Charter Schools Act , the Commission has
established its strategic vision for authorizing to guide its work:

The Washington State Charter School Commission seeks to authorize high quality schools that will
significantly improve student outcomes, particularly for at-risk students. The Commission will hold
schools accountable for student learning using multiple measures of student achievement.

The Commission seeks to build a diverse portfolio of school delivery models that expands the authority of
teachers and school leaders and encourages and accelerates the identification and use of best practices
in teaching and learning. It also seeks to develop, test, and document innovative new ideas that can be
replicated in other Washington schools.

The Commission expects schools to have authentic and sustainable connections to the communities they
serve. These connections are evidenced by strong commitments from community and business
stakeholders, systems for ensuring cultural sensitivity, and responsiveness to all students and their
families, and effective, engaged governance boards.

The Charter Schools Act requires the Commission to annually issue a Request for Proposals (RFP) to
open new charter schools. Through the issuance of this RFP the Commission seeks proposals to open
new high-quality charter schools that are aligned with its strategic vision throughout the state of
Washington. To that end, the Commission has worked closely with a national third-party, the National
Association of Charter School Authorizers (NACSA), to develop a rigorous, thorough, and transparent
application and review process.

Eligibility

By law, only non-profit organizations may operate charter schools in the state of Washington. An applicant
must be either a public benefit nonprofit corporation as defined in RCW 24.03.490, or a nonprofit
corporation as defined in RCW 24.03.005 that has applied for tax exempt status under section 501(c)(3) of
the internal revenue code of 1986 (26 U.S.C. Sec. 501(c)(3)). The nonprofit corporation may not be a
sectarian or religious organization and must meet all of the requirements for a public benefit nonprofit
corporation before receiving any funding under RCW 28A.710.220. Additionally, contracts for management
operation of a charter school may only be with nonprofit organizations.
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Administrative Requirements

Reservation of Rights

The Commission reserves the right to reject any and all Responses bids for any reason, reissue
the solicitation, or cancel the solicitation, as deemed appropriate by the Commission.

RFP Coordinator (Proper Communication)

Upon release of this RFP, all Applicant communications concerning this solicitation must be directed
to the RFP Coordinator listed below. Unauthorized contact regarding this solicitation with other
state employees or representatives involved with the solicitation may result in disqualification. All
oral communications will be considered unofficial and non-binding on the State. Applicants should
rely only on written statements issued by the RFP Coordinator.

RaShelle Davis, RFP Coordinator Telephone: 360.902.0551
Washington Charter School Commission E-mail: RaShelle.Davis@gov.wa.gov
Governor’s Policy Office

PO Box 43113

Olympia, WA 98504-3113

Applicant Questions

Applicant questions regarding this RFP will be allowed consistent with the respective dates and
times specified in the Timeline. All Applicant questions must be submitted in writing (e-mail
acceptable) to the RFP Coordinator. Official written Commission responses will be provided for
Applicant questions received by the respective deadlines. Written responses to Applicant questions
will be posted on the Commission website at
http://www.governor.wa.gov/issues/education/commission/

Key Contacts

For questions regarding the Commission, its

policies and authorizing practices, Washington | Rashelle Davis, rashelle.davis@gov.wa.gov
State Charter Law and other local concerns:

For questions regarding application submission | Kristen Vandawalker, kristenv@qualitycharters.org

(including the online portal, template
documents, etc.): (copy Carly Bolger, carlyb@qualitycharters.org)

For questions regarding the application .
Carly Bolger, carlyb@qualitycharters.org

process, timeline, and RFP content:
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The Applicant that submitted the questions will not be identified. Verbal responses to questions will
be considered unofficial and non-binding. Only written responses posted to the Commission web
site listed above will be considered official and binding.

Applicant Comments Invited
Applicants are encouraged to review the requirements of this RFP carefully, and submit any
comments and recommendations to the RFP Coordinator. Where requirements appear to prohibit
or restrict your firm’s participation, an explanation of the issue with suggested alternative language
should be submitted in writing to the RFP Coordinator by the deadline for Applicant Questions and
Comments in the Timeline.

Applicant Questions or Complaints Regarding Requirements and Specifications
Applicants are expected to raise any questions, exceptions, or requested additions they have
concerning the RFP requirements early in the RFP process. Applicants may submit specific
complaints to the RFP Coordinator if the Applicant believes the RFP contains inadequate or
improper criteria or that the solicitation evaluation process unnecessarily restricts
competition is flawed or unfair.

The complaint must be made in writing to the RFP Coordinator before the Applicant Complaints due
date set forth in the Timeline. The Complaint should clearly articulate the basis for the
complaint and include a proposed remedy. Complaints already raised may not be raised
again during the protest period.

The solicitation process will continue while complaints are being reviewed and responses are
occurring.

Should an Applicant complaint identify a change that would be in the best interest of the State to
make, the Commission may modify this RFP accordingly. The modification to the RFP will be in
writing and made in the form of an amendment to the RFP.

The Commission decision on a complaint is final and no further administrative appeal is available.

Delivery of Responses
The Response, in its entirety, must be received by Commission no later than the time indicated in
the Timeline. All Responses must be submitted using the Review Room platform, with hard copies
mailed to the RFP Coordinator. Submissions and time stamped when the submissions are uploaded
to Review Room. No submissions will be accepted after the deadline.

Applicants should allow sufficient time to ensure timely receipt of the proposal by the RFP
Coordinator. Late Responses will not be accepted and will be automatically disqualified from
further consideration.

Commission assumes no responsibility for delays caused by Applicant’s technical difficulties,
network problems or any other party.
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All proposals and any accompanying documentation become the property of Commission and will
not be returned.

Responses may not be transmitted using facsimile transmission.

Response Contents

The Response must contain information responding to all requirements in the RFP. Applicant
Certification and Assurances with Applicant’s exceptions and/or proposed revisions to the Proposed
Master Contract must be attached, if applicable, and must include the signature (or electronic
verification) of an authorized Applicant representative on all required documents.

Failure to provide any requested information may result in disqualification of the Applicant.

Proposal Format and Organization

Proposals must be written in English and submitted using the Review Room platform.

Signatures — Documents requiring signatures must be signed by a representative authorized to bind
the Applicant to their proposal. After documents that require signatures are completed and signed
the document should be scanned into a separate file, in .bmp, .jpg, .tiff, or PDF format.

Response/answers should be clearly linked to the RFP sections to which they pertain. Applicants
should follow the numbering scheme used in the RFP.

Cost of Response Preparation

Commission will not reimburse Applicants for any costs associated with preparing or presenting a
Response to this RFP.

Response Property of Commission

All materials submitted in response to this solicitation become the property of Commission.
Commission has the right to use any of the ideas presented in any material offered. Selection or
rejection of a Response does not affect this right.

Proprietary or Confidential Information

Any information in the proposal that the Applicant desires to claim as proprietary and exempt from
disclosure under the provisions of Chapter 42.56 RCW, or other state or federal law that provides for
the nondisclosure of your document, must be clearly designated. Each page containing the
information claimed to be exempt from disclosure must be identified by the words “Proprietary
Information” printed on the lower right hand corner of the page. Marking the entire Response as
proprietary, confidential, or exempt from disclosure will not be honored. Applicants must state
clearly in their response whether their Response contains any proprietary or confidential
information.

To the extent consistent with chapter 42.56 RCW, the Public Disclosure Act, Commission shall
maintain the confidentiality of Applicant’s information marked confidential or proprietary. If a
request is made to view Applicant’s proprietary information, Commission will notify the Applicant of
the request and of the date that the records will be released to the requester unless Applicant
obtains a court order enjoining that disclosure. If Applicant fails to obtain the court order enjoining
disclosure, Commission will release the requested information on the date specified.
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The State’s sole responsibility shall be limited to maintaining the above data in a secure area and to
notify Applicant of any request(s) for disclosure for so long as Commission retains Applicant’s
information in Commission records. Failure to so label such materials or failure to timely respond
after notice of request for public disclosure has been given shall be deemed a waiver by Applicant of
any claim that such materials are exempt from disclosure.

Waiver of Minor Administrative Irregularities

Commission reserves the right to waive minor administrative irregularities contained in any
Response.

Errors in Response

Applicants are liable for all errors or omissions contained in their Responses. Applicants will not be
allowed to alter Response documents after the deadline for Response submission. Commission is
not liable for any errors in Responses. Commission reserves the right to contact Applicant for
clarification of Response contents; this may occur through the interview process. Information
provided during the interview process will be considered in conjunction with the written
Response to evaluate the Applicant’s proposal.

Amendments and Revisions

Commission reserves the right to revise the Schedule or other portions of this RFP at any time.
Commission may correct errors in the solicitation document identified by Commission or an
Applicant. Any changes or corrections will be by one or more written amendment(s), dated, and
posted with this solicitation document on the Commission website at
http://www.governor.wa.gov/issues/education/commission/

Applicants are responsible for checking this site for changes and should do so frequently.
Commission will not be responsible for notifying Applicants of changes in any other manner. All
changes must be authorized and issued in writing by the RFP Coordinator. If there is any conflict
between amendments, or between an amendment and the RFP, whichever document was issued
last in time shall be controlling.

Incorporation of Documents into Contract

This solicitation document, including any amendments or revisions, and the Response will be
incorporated into any resulting Contract, unless otherwise indicated in the contract.

No Obligation to Contract

Commission reserves the right to refrain from selecting or contracting with any and all Applicants.

Withdrawal of Response

Applicants may withdraw a Response that has been submitted at any time up to the Response due
date and time (identified on the Timeline). To accomplish Response withdrawal, a written request
signed by an authorized representative of Applicant must be submitted to the RFP Coordinator.
After withdrawing a previously submitted Response, Applicant may submit another Response at any
time up to the Response submission deadline.
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Optional Applicant Debriefing

Only Applicants who submit a Response may request an optional debriefing conference to discuss
the evaluation of their Response. The requested debriefing conference must occur within the date
range specified in the Timeline. The request must be in writing (e-mail acceptable) and addressed to
the RFP Coordinator.

The optional debriefing will not include any comparison between the Response and any other
Responses submitted. However, Commission, or its representative, will discuss the factors
considered in the evaluation of the requesting the Response and address questions and concerns
about Applicant’s performance with regard to the solicitation requirements.

Protest Procedures

Only Applicants who have submitted a Response to this solicitation and have had a debriefing
conference may make protests. Upon completion of the debriefing conference, a Applicant is
allowed five (5) Business Days to file a formal protest of the solicitation with the RFP Coordinator.

Protests must be received by the RFP Coordinator no later than 4:30 PM, local time, in Olympia,
Washington on the fifth business day following the debriefing. Protests may be submitted by e-mail
but must be followed by the document with an original signature.

Applicants submitting protests shall follow the procedures described below. Protests that do not
follow these procedures shall not be considered. This protest procedure constitutes the sole
administrative remedy available to Applicants under this procurement.

All protests must be in writing, addressed to the RFP Coordinator, and signed by the protesting
party or an authorized Agent. The protest must state the RFP number, the grounds for the protest
with specific facts and complete statements of the action(s) being protested. A description of the
relief or corrective action being requested should also be included.

Only protests stipulating an issue of fact concerning the following subjects shall be considered:

e A matter of bias, discrimination or conflict of interest on the part of an evaluator;
e Errors in computing the score;

o Non-compliance with procedures described in the procurement document or Commission
policy.
Protests not based on procedural matters will not be considered. Protests must clearly articulate
the basis for the complaint and should include a proposed remedy.

Protests will be rejected as without merit if they address issues such as: 1) an evaluator’s
professional judgment on the quality of a proposal, or 2) Commission’s assessment of its own
and/or other agencies or communities’ needs or requirements.

Upon receipt of a protest, a protest review will be held by the Commission. A person who was not
involved in the procurement will consider the record and all available facts and issue a decision
within five (5) business days of receipt of the protest. If additional time is required, the protesting
party will be notified of the delay.
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In the event a protest may affect the interest of another Applicant that also submitted a proposal,
such Applicant will be given an opportunity to submit its views and any relevant information on the
protest to the RFP Coordinator.

The final determination of the protest shall:

o Find the protest lacking in merit and uphold the Commission’s action; or

e Find only technical or harmless errors in the Commission’s acquisition process and
determine the Commission to be in substantial compliance and reject the protest; or

o Find merit in the protest and provide the Commission options which may include:

-- Correct the errors and re-evaluate all proposals, and/or
--Reissue the solicitation document and begin a new process, or
--Make other findings and determine other courses of action as appropriate.

If the Commission determines that the protest is without merit, the Commission will enter into a
contract with the apparently successful contractor. If the protest is determined to have merit,
one of the alternatives noted in the preceding paragraph will be taken.

Notification of Approval of Application

All Applicants responding to this solicitation will be notified by e-mail after a decision has been
made to approve and Application. The date of notification will be the date the e-mail is sent.

Electronic Availability

The contents of this RFP and any amendments or revisions and written answers to questions will be
available at http://www.governor.wa.gov/issues/education/commission/. Applicants are
responsible for checking this site for notices and changes and should do so frequently.

Revisions to the RFP

In the event it becomes necessary to revise any part of this RFP, addenda will be provided via e-mail
to all individuals, who have made the RFP Coordinator aware of their interest. Addenda will also be
published on http://www.governor.wa.gov/issues/education/commission/. For this purpose, the
published questions and answers and any other pertinent information shall be provided as an
addendum to the RFP and will be placed on the website.

If you downloaded this RFP from the Agency website located at:
http://www.governor.wa.gov/issues/education/commission/ you are responsible for sending your
name, e-mail address, and telephone number to the RFP Coordinator in order for your organization
to receive any RFP addenda.

The Commission also reserves the right to cancel or to reissue the RFP in whole or in part, prior to
execution of a contract.

Minority & Women-Owned Business Participation

In accordance with chapter 39.19 RCW, the state of Washington encourages participation in all of its
contracts by organizations certified by the Office of Minority and Women’s Business Enterprises
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(OMWSBE). Participation may be either on a direct basis in response to this solicitation or on a
subcontractor basis. However, no preference will be included in the evaluation of proposals, no
minimum level of MWBE participation shall be required as a condition for receiving an award, and
proposals will not be rejected or considered non-responsive on that basis.

Terms and Provision of the Sample Contract
Submission of an Application constitutes acceptance of the solicitation contents and the
attached sample contract constitutes acceptance of all terms and requirements stated

therein. The sample contract, which is incorporated by reference, is located on the
Commission’s website and on the Review Room portal.
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Guidelines for Submission

Opening a new charter school that is prepared to be successful on day one requires investment in a
thoughtful process to address the requirements to ensure a highly effective charter school. This Request
for Proposals (RFP) requires information that will allow the Commission to consider and determine if the
proposal presents a school that is sufficiently well planned and researched — and that it not only has a
compelling and rigorous academic model but that it is fiscally and operationally sound, as well. The RFP
also seeks information that will allow the Commission to assess the capacity of the founding team to
successfully implement the proposed plan.

In order for a thorough and rigorous review to occur, all applicants must respond to all questions and
requests for information contained in this RFP. Failure to address all questions may result in the
application being deemed incomplete and ineligible for review. Additionally, applicants are encouraged
to reference the Evaluation Rubric when preparing their proposals to ensure that the responses address
all of the evaluation criteria. For information on how approved schools will be evaluated once they have
opened, applicants should reference the Commission’s performance framework (Chapter 108-30 WAC)
which is available on the website, and incorporated by reference. All applicants must submit a letter of
intent, using the template provided in Fluid Review, no later than 5:00PM PST on October 22, 2013. All
application materials must be submitted no later than 5:00pm PST on November 22, 2013. Commission
rules governing the RFP application and approval process (Chapters 108-10 and 108-20 WAC) are
incorporated by reference and available on the Commission’s website. All applicants must initially
submit their proposals electronically. For the 2013 RFP all electronic submission must be uploaded to
the online application portal, hosted by Fluid Review at http://wscsc-charterapp.fluidreview.com, by the

deadline. Orientation sessions covering the application process and online submission process will be
conducted via webinar on September 30 and October 7, 2013. It is strongly encouraged that all
prospective applicants attend one of these sessions to ensure that all submissions are made correctly,
completely, and on time.

Online Submission Instructions

1. Develop your application materials using the Fluid Review templates. The online application
portal, with template documents and instructions, will be available no later than September
30, 2013. In the interim, you may begin developing application content in standard MS Word
format. Any such content can subsequently be pasted into the template documents and
uploaded via the standard process. You will upload each element of the application (cover
sheet, narrative, attachments, etc.) separately.

2. Upload each of your documents to the online application system at
http://wscsc-charterapp.fluidreview.com. Be sure to upload the documents in the file format
specified. An overview of how to use Fluid Review will be included in the orientation sessions
for applicants.

3. You may SUBMIT your application after you have uploaded all required documents. Fluid Review
will not allow you to SUBMIT your application until you have met these requirements.

4. Once the system has accepted your SUBMIT command, your application will be both submitted
and locked. You will not be able to make additional revisions.
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5. Fluid Review will automatically shut down access to all applications at 5:00PM PST on
November 22, 2013. Applications not SUBMITTED, including applications that are partially
uploaded, will not be accepted.

Once the electronic submission is received and a completeness determination has been issued, all
eligible applicants must submit 10 complete hard copies, prepared following the guidance provided by
the Commission, to:

Rashelle Davis
Governor’s Policy Office
PO Box 43113

Olympia, WA 98504-3113

Specifications

e Applicants MUST submit applications electronically through the Fluid Review platform and must
use the following templates:

O Proposal Coversheet and Enrollment Projection Template-ALL APPLICANTS (MS Word
Document)

O Proposal Narrative Template-ALL APPLICANTS (MS Word Document)

0 Staffing Chart Template-ALL APPLICANTS (MS Word Document)

0 Charter School Board Member Information Sheet Template-ALL APPLICANTS (MS Word
Document)

0 Financial Plan Workbook-ALL APPLICANTS (MS Excel Document)

0 Portfolio Summary Template-EXISTING OPERATORS ONLY (MS Excel Document)

o Observe all page limits. Although page limits are not mandatory, they should be adhered to as
closely as possible. Page limits do NOT include attachments.

o All elements of the proposal must be typed with 1-inch page margins and 12-point font, single-
spaced, in the designated spaces in the templates.

e Each major section of the proposal (Executive Summary, Education Program, etc.) must begin on
a separate page, as indicated in the template document.

e If a particular question does not apply to your team or proposal, respond “Not Applicable,” AND
state the reason this question is not applicable to your team or proposal.

e All required attachments should be uploaded in the file format specified.

o The following is a list of attachments to accompany the application. Note that not all
attachments will be mandatory for all applicants. It is the responsibility of the applicant to
ensure they submit all relevant attachments:

1. Background check authorization

Course scope and sequence

Curriculum development plan

Exit standards for graduation

School calendar & schedule

Enrollment policy

Discipline policy

Conversion support petitions

. Evidence of community support

10. School leader resume and/or job description

©oNDU A WN
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11. Leadership team job descriptions and/or resumes
12. Governance documents

13. Organizational charts

14. Board member documents

15. Code of ethics and conflict of interest policy
16. ESP contract term sheet

17. Staffing chart

18. Leadership evaluation tools

19. Teacher evaluation tools

20. Facility documents

21. Start-up plan

22. Insurance coverage

23. Financial plan workbook

24. Budget narrative

25. Portfolio Summary Template

When submitting resumes and biographies, label each document with the individual’s affiliation
with the proposed school (board member, principal, teacher, etc.).

Review all elements of your application for completeness before submitting.

Late or incorrectly formatted submissions will not be accepted.

All applications will be reviewed for completeness before they are accepted and distributed to
evaluation teams. If an application is found to be incomplete or incorrectly formatted, the
applicant will have 24 hours to satisfactorily rectify the identified issues and resubmit their
application. Applicants failing to rectify the issue within the allotted time will not continue in the
2013 application process; all applicants are welcome to reapply in future years.
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Timeline

Below represents the timeline for the 2013 RFP process. The deadlines and due dates are mandatory
and non negotiable. Failure to meet the RFP submission deadline will result in disqualification from
participation. All times are Pacific Standard Time. The Commission reserves the right to revise the
schedule; in the event of a change, it will be posted on the Commission’s website and all applicants will
receive email notification.

Date Activity

September 22, 2013 RFP Released

September 30, 2013 Online application portal launch. Applications will
only be accepted via upload to the Fluid Review
online application submission platform: http://wscsc-
charterapp.fluidreview.com/

September 30 and October 7, 2013 Webinar orientation sessions. The sessions will
provide information about the RFP content and
process, including a demonstration of the online
application upload process. portal. Applicants will
have the opportunity to ask questions during these
orientations.

October 7, 2013 Applicant questions and comments due
October 21, 2013 Commission’s written answers to questions issued
October 2222, 2013 by 5:00PM PST Letter of Intent due via Fluid Review. Requirements

for the letter of intent can be found on the
Commission website.

October 23, 2013 Applicant Complaints due
October 28, 2013 Commission’s written response to Complaints issued
November 22, 2013 5:00 PM PST Deadline for online application submissions
November 26, 2013 Completeness findings distributed.
November 27, 2013 5:00 PM PST Deadline for corrections, only accepted via upload

to http://wscsc-charterapp.fluidreview.com/.
December 2, 2013 Final completeness determinations distributed.
December 11, 2013 Deadline for eligible applicants to deliver hard copies

of applications

Dates and locations to be determined Public Forums
Dates and locations to be determined Capacity Interviews
February 24, 20142015 Commission makes final decision to approve or deny

new charter schools
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February 27, 2014 Applicant request for optional debriefing due
March 3 and 4, 2014 Optional applicant debriefings

Five Business Days after Debriefing Decision on Complaint

May 24, 2014 Deadline for final contracts to be signed.
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Cover Sheet & Enroliment Projection

Name of non-profit
applicant entity:

Primary contact person:

Mailing address:

Street/PO Box:

City:

State

Phone Number: day

evening

Zip

Fax Number:

Email:

Names, roles, and current employment of all persons on applicant team (add lines as needed):

Full Name

Current Job Title and Employer

Position with Proposed School

Does this applicant team have charter school applications under consideration by any other authorizer(s) in the

United States? [ Jves [ INo
If yes, complete the table below, adding lines as needed.
. Application Decision
State Authorizer Proposed School Name Due Date Date
Does this applicant team have new schools scheduled to open elsewhere in the United States in the 2014-15
school year? [ Jves [ INo
If yes, complete the table below, adding lines as needed.
. Opening
Proposed School Name City State Date
Does this applicant team have new schools approved but scheduled to open in years beyond 2014-15?
|:|Yes |:|No
If yes, complete the table below, adding lines as needed.
. # of . Opening
Authorizer Schools City State Years
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Opening Grades |Grades at

Proposed School Name Year Geographic Community vear1 | capacity

Identification of Geographic Community may be as specific as a neighborhood or as general as a county
targeted for school location; it must also include identification of the district in which the school is
located.

Does the school intend to contract or partner with a non-profit education service provider (ESP) or other
organization to provide school management services? |:|Yes |:|No
If yes, identify the ESP:

Does the school intend to partner or be affiliated with an existing or planned non-profit charter

management organization (CMO) through which a single governing board governs or will govern
multiple schools? [ ]yes [ ]No

If yes, identify the

CMO/Partner:

Proposed Principal/Head of School Information:
Provide the following information, if known

Name of proposed
principal candidate:

Current employment:

Phone Number: Day Evening

Email:

School Enrollment Projections

Planned # Maximum # Grade Levels

Academic Year of Students of Students Served

Year 1 (specify)

Year 2

Year 3

Year 4

Year 5

At Capacity (specify year)
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Executive Summary (2 pages)

The Executive Summary should provide a concise summary of the following:
e The proposed plan for the school;
e The geographic and population considerations of the school environment;
e The challenges particular to those considerations; and
e The applicant team’s capacity to successfully open and operate a high quality school given the
above considerations.

1. Mission and Vision. State the mission and vision of the proposed school. The mission is a statement
of the fundamental purpose of the school, describing why it exists. The vision statement outlines
how the school will operate and what it will achieve in the long term. The mission and vision
statement provide the foundation for the entire proposal.

The mission and vision statements, taken together, should:

e Identify the students and community to be served;

e Articulate the goals for the school;

e |llustrate what success will look like; and

e Align with the purposes of the Washington charter school law and the Commission’s stated
priorities for new schools.

2. Educational Need and Target and Anticipated Student Populations. Describe the anticipated student
population, students’ anticipated educational needs, and non-academic challenges the school is
likely to encounter. Describe the rationale for selecting the location and student body. Identify any
enrollment priorities on which the program is based consistent with applicable restrictions on
enrollment eligibility and selection.

3. Education Plan/School Design. Provide an overview of the education program of the proposed
school, including major instructional methods and assessment strategies and non-negotiables of the
school model. Describe the evidence that demonstrates the school model will be successful in
improving academic achievement for the targeted student population. Summarize what the
proposed school would do more effectively than the schools that are now serving the targeted
population and how the school would achieve its goals.

4. Community Engagement. Describe the relationships that you have established to generate
community engagement in and support for the proposed school and how you have assessed
demand and/or solicited support for the school. Briefly describe these activities and summarize their
results.

5. Leadership and Governance. List the members of the school’s proposed leadership team and
governing board, including their roles with the school and their current professional affiliation (add
lines to this table as needed). A complete application requires the Applicant to submit a signed
Certification and Authorization Form for A Criminal History Background Check (Criminal History
Authorization Form) for each of the school’s proposed leadership team and governing board. The
Criminal History Authorization Form, which is incorporated by reference, is located at the
Commission’s website and on the Review Room portal. Provide, as Attachment 1, the required
criminal background check authorization for each of the individuals listed below.
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Full Name Current Job Title and Employer Position with Proposed School

Enrollment Summary

Complete the following table, removing any rows for grades the school will not serve during the term of
the charter. Number of students must include the minimum and maximum planned enroliment per

grade per year.

6.
Grade Number of Students

Level Year 1 Year 2 Year 3 Year 4 Year 5 At Capacity
20__ 20__

Pre-K

=

O N[O V| B[ W|IN| -

[
o

=
=

[
N

Describe the rationale for the number of students and grade levels served in year one and the
basis for the growth plan illustrated above.

20 | WA Charter School Commission



Section 1. Educational Program Design and Capacity (25 pages)

Program Overview

Summarize the education program, including primary instructional methods and assessment strategies,
and any non-negotiable elements of the school model. Briefly describe the evidence that promises
success for this program with the anticipated student population. Highlight the culturally responsive
aspects of the program.

Curriculum and Instructional Design

Propose a framework for instructional design that both reflects the needs of the anticipated population
and ensures all students will meet or exceed the state standard.

1. Describe the basic learning environment (e.g., classroom-based, independent study), including
class size and structure.

2. Provide an overview of the planned curriculum, including, as Attachment 2, a sample course
scope and sequence for one subject for each division (elementary, middle, high school) the
school will serve. In addition, identify course outcomes and demonstrate alignment with
applicable state standards.

3. Evidence that the educational program or key elements of the program are based on proven
methods; evidence that the proposed educational program has a sound base in research,
theory, and/or experience, and has been or is likely to be rigorous, engaging, and effective for
the anticipated student population.

4. If the curriculum is fully developed, summarize curricular choices such as textbook selection, by
subject, and the rationale for each. Describe the evidence that these curricula will be
appropriate and effective for the targeted students.

5. If the curriculum is not already developed, provide, as Attachment 3, a plan for how the
curriculum will be developed between approval of the application and the opening of the
school, including who will be responsible and when key stages will be completed.

6. Describe the primary instructional strategies that the school will expect teachers to use and why
they are well-suited for the anticipated student population. Describe the methods and systems
teachers will have for providing differentiated instruction to meet the needs of all students.

Student Performance Standards

Responses to the following items regarding the proposed school’s student performance standards must
be consistent with state standards.

1. Describe the student performance standards for the school as a whole.

2. Provide the school’s plan for using internal and external assessments to measure and report
student progress.
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If the applicant plans to adopt or develop additional academic standards beyond the state
standards, provide an explanation of the types of standards (content areas, grade levels). Be
sure to highlight how the proposed standards exceed the state standards.

Explain the policies and standards for promoting students from one grade to the next. Discuss
how and when promotion and graduation criteria will be communicated to parents/guardians
and students.

Provide, as Attachment 4 the school’s exit standards for graduating students. These should
clearly set forth what students in the last grade served will know and be able to do.

High School Graduation Requirements (High Schools Only)

High schools will be expected to meet the state graduation standards.

1.

Describe how the school will meet these requirements. Explain how students will earn credit
hours, how grade-point averages will be calculated, what information will be on transcripts, and
what elective courses will be offered. If graduation requirements for the school will exceed state
standards, explain the additional requirements.

Explain how the graduation requirements will ensure student readiness for college or other
postsecondary opportunities (e.g. trade school, military service, or entering the workforce).

Explain the systems and structures the school will implement for students at risk of dropping out
and/or not meeting the proposed graduation requirements.

School Calendar and Schedule

1.

Discuss the annual academic schedule for the school. Explain how the calendar reflects the
needs of the educational program. In Attachment 5, provide the school’s proposed calendar for
the first year of operation, including total number of days/hours of instruction at a minimum of
180 days.

Describe the structure of the school day and week. Include the number of instructional hours/
minutes in a day for core subjects such as language arts, mathematics, science, and social
studies. Note the length of the school day, including start and dismissal times. Explain why the
school’s daily and weekly schedule will be optimal for student learning. Provide the minimum
number of hours/minutes per day and week that the school will devote to academic instruction
in each grade. Provide, also in Attachment 5, a sample daily and weekly schedule for each
division of the school.

School Culture

1.

Describe the culture of the proposed school. Explain how it will promote a positive academic
environment and reinforce student intellectual and social development.

Explain how you will create and implement this culture for students, teachers, administrators,

and parents/guardians starting from the first day of school. Describe the plan for enculturating
students who enter the school mid-year.
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Explain how the school culture will take account of and serve students with special needs,
including students receiving special education services, English Language learners, and any
students at risk of academic failure.

Describe a typical school day from the perspective of a student in a grade that will be served in
your first year of operation.

Describe a typical day for a teacher in a grade that will be served in your first year of operation.

Supplemental Programming

1.

If after-school or summer school will be offered, describe the program(s). Explain the schedule
and length of the program including the number of hours and weeks. Discuss the anticipated
participants including number of students and the methods used to identify them. What are the
anticipated resource and staffing needs for these programs?

Describe the extra- or co-curricular activities or programming the school will offer; how often
they will occur; and how they will be delivered and funded.

Describe the programs or strategies to address student mental, emotional, and social
development and health.

If applicable, describe any other student-focused activities and programs that are integral to the
educational and student-development plans.

Special Populations and At-Risk Students

Schools are responsible for hiring licensed and endorsed special educators pursuant to law. School
personnel shall participate in developing Individualized Education Programs (IEPs); identify and refer
students for assessment of special education needs; maintain records; and cooperate in the delivery of
special education instruction and services, as appropriate. All responses should indicate how the school
will comply with applicable laws and regulations governing service to these student populations.

Describe the overall plan to serve students with special needs, including but not limited to
students with Individualized Education Programs or Section 504 plans; English Language
learners; students identified as intellectually gifted; and students at risk of academic failure or
dropping out. The plan should address how the school will meet students’ needs in the least
restrictive environment.

Identify the special populations and at-risk groups that the school expects to serve, whether
through data related to the targeted district or neighborhood or more generalized analysis of
the population to be served. Discuss how the course scope and sequence, daily schedule,
staffing plans, and support strategies and resources will meet or be adjusted for the diverse
needs of students.

Explain more specifically how you will identify and meet the learning needs of students with

mild, moderate, and severe disabilities in the least restrictive environment possible. Specify the
programs, strategies, and supports you will provide, including the following:

23 | WA Charter School Commission



4.

a. Methods for identifying students with special education needs (and avoiding
misidentification);

b. Specific instructional programs, practices, and strategies the school will employ to
provide a continuum of services; ensure students’ access to the general education
curriculum; and ensure academic success for students with special education needs;

c. Plans for monitoring and evaluating the progress and success of special education
students with mild, moderate, and severe needs to ensure the attainment of each
student’s goals as set forth in the Individualized Education Program (IEP);

d. Plans for promoting graduation for students with special education needs (high school
only); and

e. Plans for qualified staffing adequate for the anticipated special needs population.

Explain how the school will meet the needs of English Language Learner (ELL) students, including
the following:

a. Methods for identifying ELL students (and avoiding misidentification);

b. Specific instructional programs, practices, and strategies the school will employ to
ensure academic success and equitable access to the academic program for these
students;

c. Plans for monitoring and evaluating the progress and success of ELL students, including
exiting students from ELL services;

d. Means for providing qualified staffing for ELL students.

Explain how the school will identify and meet the learning needs of at-risk students as defined in
RCW 28A.710.010(2). “At-risk student" means a student who has an academic or economic
disadvantage that requires assistance or special services to succeed in educational programs.
The term includes, but is not limited to, students who do not meeting minimum standards of
academic proficiency, students who are at risk of dropping out of high school, students in
chronically low-performing schools, students with higher than average disciplinary sanctions,
students with lower participation rates in advanced or gifted programs, students who are limited
in English proficiency, students who are members of economically disadvantaged families, and
students who are identified as having special educational needs.

Explain how the school will identify and meet the needs of highly capable students, including the
following:
a. Specific research-based instructional programs, practices, strategies, and opportunities
the school will employ or provide to enhance their abilities;
b. Plans for monitoring and evaluating the progress and success of intellectually gifted
students; and
c. Means for providing qualified staffing for intellectually gifted students.

Student Recruitment and Enroliment

1.

Explain the plan for student recruitment and marketing that is culturally inclusive and will
provide equal access to interested students and families. Specifically describe the plan for
outreach to at-risk students.

Provide, as Attachment 6 the school’s Enrollment Policy, which should be culturally inclusive
and include the following:
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a. Tentative dates for application period; and enroliment deadlines and procedures,
including explanation of how the school will receive and process Intent to Enroll forms;

b. A timeline and plan for student recruitment/engagement and enrollment;

c. The lottery procedures that will be used should student interest exceed capacity;

d. Policies and procedures for student waiting lists, withdrawals, re-enrollment, and
transfers; and

e. Explanation of the purpose of any pre-admission activities for students or parents.

Student Discipline

Describe in detail the school’s approach to student discipline. Provide as Attachment 7 the school’s
proposed discipline policy. The proposed policy must be culturally responsive and comply with any
applicable state laws and Commission policies. The plan should provide evidence that it is based on
research, theory, experience, or best practice. The description of the school’s approach and the
proposed policy should address each of the following:

1. Equitable and fair practices the school will use to promote good discipline, including both
penalties for infractions and incentives for positive behavior;

2. Alist and definitions of the offenses for which students in the school must (where non-
discretionary) and may (where discretionary) be suspended or expelled, respectively;

3. An explanation of how the school will take into account the rights of students with disabilities in
disciplinary actions and proceedings; and

4. Procedures for due process when a student is suspended or expelled as a result of a code of
conduct violation, including a description of the appeal process that the school will employ for
students facing expulsion and a plan for providing services to students who are expelled or out
of school for more than ten days.

5. Discuss how students and parents/guardians will be informed of the school’s Discipline Policy.

Conversion Schools

Proposed conversion schools must provide a detailed plan for how they intend to engage the entire
school community and any information regarding steps already taken.

1. Provide a detailed plan that demonstrates that the conversion school will have sufficient
capacity to enroll all students who wish to remain enrolled in the school after conversion.

2. Provide, as Attachment 8 evidence of demonstrated support for the proposed conversion in the
form of a petition signed by a majority of teachers assigned to the school and/or a petition
signed by a majority of parents of students in the school.
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3.

Provide evidence of the organization’s prior experience in taking over or turning around an
under-performing school and the ways in which the group will engage and transform the
existing school culture.

Family and Community Involvement

1.

Describe the role to date of any parents/guardians and community members involved in
developing the proposed school. Include other evidence of parent/guardian and community
support for the proposed charter school.

Describe what you have done to assess and build parent/guardian and community demand for
your school and how you will engage families and community members from the time that the
school is approved through opening.

Describe how you will engage parents/guardians in the life of the school (in addition to any
proposed governance roles described in Section 2 below). Explain the plan for building family-
school partnerships that strengthen support for learning and encourage parental involvement.
Describe any commitments or volunteer activities the school will seek from, offer to, or require
of parents/guardians.

Discuss the community resources that will be available to students and families. Describe any
partnerships the school will have with community organizations, businesses, or other
educational institutions. Specify the nature, purposes, terms, and scope of services of any such
partnerships including any fee-based or in-kind commitments from community organizations or
individuals that will enrich student learning opportunities. Include, as Attachment 9 existing
evidence of support from intended community partners such as letters of intent/commitment,
memoranda of understanding, and/or contracts.

Educational Program Capacity

1.

Identify the key members of the school’s leadership team. Identify only individuals who will play
a substantial and ongoing role in school development, governance and/or management, and will
thus share responsibility for the school’s educational success. These may include current or
proposed governing board members, school leadership/management, and any essential
partners who will play an important ongoing role in the school’s development and operation.

Describe the team’s individual and collective qualifications for implementing the school design
successfully, including capacity in areas such as:

a. School leadership, administration, and governance;

b. Curriculum, instruction, and assessment;

c. Performance management; and

d. Family and community engagement.

Describe the group’s ties to and/or knowledge of the target community.
Identify any organizations, agencies, or consultants that are partners in planning and

establishing the school, along with a brief description of their current and planned role and any
resources they have contributed or plan to contribute to the school’s development.
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Identify the principal/head of school candidate and explain why this individual is well-qualified
to lead the proposed school in achieving its mission. Summarize the proposed leader’s academic
and organizational leadership record. Provide specific evidence that demonstrates capacity to
design, launch, and manage a high-performing charter school. If the proposed leader has never
run a school, describe any leadership training programs that (s)he has completed or is currently
participating in.

Provide, as Attachment 10, the qualifications, resume, and professional biography for this
individual. Discuss the evidence of the leader’s ability to effectively serve the anticipated
population.

--OR--
If no candidate has been identified, provide as Attachment 10 the job description or
qualifications, and discuss the timeline, criteria, and recruiting and selection process for hiring
the school leader.

Describe the responsibilities and qualifications of the school’s leadership/management team
beyond the principal/head of school. If known, identify the individuals who will fill these
positions and provide, as Attachment 11, the qualifications, resumes, and professional
biographies for these individuals. If these positions are not yet filled, explain the timeline,
criteria, and process for recruitment and hiring, and provide job descriptions as Attachment 11.

Explain who will work on a full-time or nearly full-time basis following assignment of a location
to lead development of the school and the plan to compensate these individuals.
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Section 2. Operations Plan and Capacity (25 pages)
Governance

Legal Status and Governing Documents

Describe the proposed school’s legal status, including non-profit status and federal tax-exempt status.
Submit, as Attachment 12 the Articles of Incorporation, proof of non-profit status and tax exempt status
(or copies of filings for the preceding items), a completed and signed Statement of Assurances, bylaws,
and any other governing documents already adopted, such as board policies.

Organization Charts

Submit, as Attachment 13, organization charts that show the school governance, management, and
staffing plan and structure in: a) Year 1; and b) at capacity.

The organization charts should clearly delineate the roles and responsibilities of — and lines of authority
and reporting among — the governing board, staff, any related bodies (such as advisory bodies or
parent/teacher councils), and any external organizations that will play a role in managing the school.
The organization charts should also document clear lines of authority and reporting within the school.

Governing Board

1. Explain the governance philosophy that will guide the board, including the nature and
extent of involvement by key stakeholder groups.

2. Describe the governance structure of the proposed school, including the primary roles of
the governing board and how it will interact with the principal/head of school and any
advisory bodies. Describe the size, current and desired composition, powers, and duties of
the governing board. Identify key skills, areas of expertise, and constituencies that will be
represented on the governing board. Explain how this governance structure and
composition will help ensure that a) the school will be an educational and operational
success; b) the board will evaluate the success of the school and school leader; and c) there
will be active and effective representation of key stakeholders, including parents.

3. Identify all current and prospective board members and their intended roles. Summarize
members’ interests in and qualifications for serving on the school’s board. In Attachment
14 provide a completed and signed board Member Information Sheet, resume, and
professional biography for each board member.

4, If the current applicant team does not include the initial governing board, explain how and
when the transition to the formal governing board will take place.

5. If this application is being submitted by an existing non-profit organization respond to the
following:
a. Will the existing non-profit board govern the new school, or has the school formed a
new non-profit corporation governed by a separate board?
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b. If the non-profit’s current board will govern the charter school, what steps have been
taken to transform its board membership, mission, and bylaws to assume its new
duties? Describe the plan and timeline for completing the transition and orienting the
board to its new duties.

c. If anew board has been formed, describe what, if anything, its ongoing relationship to
the existing non-profit’s board will be.

6. Explain the procedure by which board members have been and will be selected. How often
will the board meet? Discuss the plans for any committee structure.

7. Describe the board’s ethical standards and procedures for identifying and addressing
conflicts of interest. Provide, as Attachment 15, the board’s proposed Code of Ethics and
Conflict of Interest policy. Identify any existing relationships that could pose actual or
perceived conflicts if the application is approved; discuss specific steps that the board will
take to avoid any actual conflicts and to mitigate perceived conflicts.

8. Describe plans for increasing the capacity of the governing board. How will the board
expand and develop over time? How will new members be recruited and added, and how
will vacancies be filled? What are the priorities for recruitment of any additional board
members? What kinds of orientation or training will new board members receive, and what
kinds of ongoing development will existing board members receive? The plan for training
and development should include a timetable, specific topics to be addressed, and
requirements for participation.

Advisory Bodies

Describe any advisory bodies or councils to be formed, including the roles and duties of that body.
Describe the planned composition of the advisory body; the strategy for achieving that composition; the
role of parents/guardians, students, and teachers (if applicable); and the reporting structure as it relates
to the school’s governing body and leadership.

Grievance Process

Explain the process that the school will follow should a parent or student have an objection to a
governing board policy or decision, administrative procedure, or practice at the school.

District Partnerships

Explain any proposed partnership agreement between the charter school and the school district or
Education Service District (ESD) where the school is proposed to be located. Include the terms of that
agreement.

Education Service Providers (ESP) and Other Partnerships
Describe any other proposed partnerships or contractual relationships that will be central to the school’s
operations or mission.
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If the school intends to contract with an ESP for the management of the school or substantial
educational services, address the following:

1.

3.

Provide evidence of the non-profit ESP’s success in serving student populations that are similar
to the targeted population, including demonstrated academic achievement as well as successful
management of nonacademic school functions, if applicable.
As Attachment 16 provide a term sheet that includes:

a. Proposed duration of the service contract;
Roles and responsibilities of the governing board, school staff, and ESP;
Scope of services and resources to be provided by the ESP;
Performance evaluations measures and timelines;
Compensations structure, including clear identification of all fees to be paid to the ESP;
Methods of contract oversight and enforcement;
Investment disclosure; and
Conditions for renewal and termination of the contract
Disclose and explain any existing or potential conflicts of interest between the charter school
board and proposed service provider or any affiliated business entities.

Se 0 o0 T

Staffing

Staff Structure

1.

Provide, as Attachment 17, a complete staffing chart for the school. The staffing chart and
accompanying notes or roster should identify the following:

Year 1 positions, as well as positions to be added during the first charter term;
Administrative, instructional, and non-instructional personnel;

The number of classroom teachers, paraprofessionals, and specialty teachers; and
Operational and support staff.

a0 oo

Explain how the relationship between the school’s senior administrative team and the rest of
the staff will be managed, including plans for performance management. Note the teacher-
student ratio, as well as the ratio of total adults to students for the school.

Staffing Plans, Hiring, Management, and Evaluation

1.

Explain the relationship that will exist between the proposed charter school and its employees,
including whether the employees will be at-will and whether the school will use employment
contracts. If the school will use contracts, explain the nature and purpose of the contracts.

Outline the proposed school’s salary ranges and employment benefits for all employees, as well
as any incentives or reward structures that may be part of the compensation system. Explain the
school’s strategy for retaining high-performing teachers.

Describe your strategy, plans, and timeline for recruiting and hiring the teaching staff, in
accordance with the state accountability plan. Explain other key selection criteria and any

special considerations relevant to your school design.

Outline the school’s procedures for hiring and dismissing school personnel, including conducting
criminal background checks.
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Explain how the school leader will be supported, developed, and evaluated each school year.
Provide, as Attachment 18, any leadership evaluation tool(s) that you have identified or
developed already.

Explain how teachers will be supported, developed, and evaluated each school year in
accordance with the state accountability plan. Provide, as Attachment 19, any teacher
evaluation tool(s) that already exist for the school, or state if the school intends to follow the
state teacher evaluation plan.

Professional Development

Describe the school’s professional development expectations and opportunities, including the following:

1.

Identify the person, position, or organization responsible for professional development.

Discuss the core components of professional development and how these components will
support effective implementation of the educational program. Discuss the extent to which
professional development will be conducted internally or externally and will be individualized or
uniform.

Provide a schedule and explanation of professional development that will take place prior to
school opening. Explain what will be adressed during this induction period and how teachers will
be prepared to deliver any unique or particularly challenging aspects of the curriculum and
instructional methods.

Describe the expected number of days/hours for professional development throughout the
school year, and explain how the school’s calendar, daily schedule, and staffing structure
accommodate this plan. Include time scheduled for common planning or collaboration and how
such time will typically be used.

Performance Management

The Commission will evaluate the performance of every charter school and transformation partner
annually and for renewal purposes according to a set of academic, financial, and organizational
performance standards that will be incorporated into the charter agreement. The academic
performance standards will consider status, growth, and comparative performance based on federal,
state, and school-specific measures. The financial performance standards will be based on standard
accounting and industry standards for sound financial operation. The organizational performance
standards will be based primarily on compliance with legal obligations, including fulfillment of the
governing board’s fiduciary obligations related to sound governance.

Applicants may propose to supplement the Commission’s performance standards with school-specific

academic or organizational goals.

1. Describe any mission-specific educational goals and targets that the school will have. State goals
clearly in terms of the measures or assessments you plan to use.

2. Describe any mission-specific organizational goals and targets that the school will have. State goals
clearly in terms of the measures or assessments you plan to use.
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3. In addition to all mandatory assessments, identify the primary interim assessments the school will
use to assess student learning needs and progress throughout the year. Explain how these interim
assessments align with the school’s curriculum, performance goals, and state standards.

4. Explain how the school will measure and evaluate academic progress — of individual students,
student cohorts, and the school as a whole — throughout the school year, at the end of each
academic year, and for the term of the charter contract. Explain how the school will collect and
analyze student academic achievement data, use the data to refine and improve instruction, and
report the data to the school community. Identify the person(s), position(s), and/or entities that will
be responsible and involved in the collection and analysis of assessment data.

5. Who will be responsible for managing the data, interpreting it for classroom teachers, and leading or
coordinating professional development to improve student achievement?

6. Explain the training and support that school leadership and teachers will receive in analyzing,
interpreting, and using performance data to improve student learning.

Facilities

Describe the process for identifying and securing a facility, including any brokers or consultants you are
employing to navigate the real estate market, plans for renovations, timelines, financing, etc. If you
currently hold a facility or have an MOU or other proof of intent to secure a specific facility, provide
proof of the commitment as Attachment 20. Briefly describe the facility including location, size, and
amenities. You may also provide, in Attachment 20 up to 10 pages of supporting documents providing
details about the facility. Charter school facilities must comply with applicable state and local health and
safety requirements. In addition, charter school applicants must be prepared to follow applicable city
planning review procedures.

Start-Up and Ongoing Operations

1. Provide, as Attachment 21, a detailed start-up plan for the school, specifying tasks, timelines,
and responsible individuals. This plan should align with the Start-Up (Year 0) Budget in the
Financial Plan Workbook (explained in Section 3).

2. Describe the transportation arrangements for prospective students. In addition to daily
transportation needs, describe how the school plans to meet transportation needs for field trips

and athletic events.

3. Provide the school plan for safety and security for students, the facility, and property. Explain
the types of security personnel, technology, equipment, and policies that the school will employ.

4. Provide the school plan for food service and other significant operational or ancillary services.
5. Provide, as Attachment 22, a list of the types of insurance coverage the school will secure,

including a description of the levels of coverage. Types of insurance should include workers’
compensation, liability, property, indemnity, directors and officers, automobile, and other.

Operations Capacity
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Describe the applicant team’s individual and collective qualifications for implementing the
Operations Plan successfully, including capacity in areas such as the following:
a. Staffing;
Professional development;
Performance management;
General operations; and
Facilities management.

®ao o

Describe the organization’s capacity and experience in facilities acquisition and management,
including managing build-out and/or renovations, as applicable.
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Section 3. Financial Plan and Capacity (15 pages)

Financial Plan

1.

Describe the systems, policies, and processes the school will use for financial planning,
accounting, purchasing, and payroll, including a description of how it will establish and maintain
strong internal controls and ensure compliance with all financial reporting requirements.

Describe the roles and responsibilities of the school’s administration and governing board for
school finances and distinguish between each.

Describe the school’s plans and procedures for conducting an annual audit of the financial and
administrative operations of the school.

Describe how the school will ensure financial transparency to the Commission and the public,
including its plans for public adoption of its budget and public dissemination of its annual audit
and an annual financial report.

Describe any services to be contracted, such as business services, payroll, and auditing services,
including the anticipated costs and criteria for selecting such services.

Describe the school’s plans for liability insurance to indemnify the school, its board, staff, and
teachers against tort claims.

Submit a completed Financial Plan Workbook as Attachment 23. Be sure to complete all sheets
in the Workbook. In developing your budget, please use the per-pupil revenue guidance
provided by the Commission.

Budget Narrative: As Attachment 24, present a detailed description of assumptions and revenue
estimates, including but not limited to the basis for revenue projections, staffing levels, and
costs. The narrative should specifically address the degree to which the school budget will rely
on variable income (e.g. grants, donations, fundraising).

a. Per-Pupil Revenue. Use the figures provided by the Commission to develop your budget
assumptions.

b. Anticipated Funding Sources. Indicate the amount and sources of funds, property or
other resources expected to be available through banks, lending institutions,
corporations, foundations, grants, etc. Include evidence of commitment for any funds
on which the school’s core operation depends in Attachment 24.

c. Discuss the school’s contingency plan to meet financial needs if anticipated revenues
are not received or are lower than estimated.

d. Explain the year one cash flow contingency, in the event that revenue projections are
not met in advance of opening.

Financial Management Capacity

1.

Describe the applicant team’s individual and collective qualifications for implementing the
Financial Plan successfully, including capacity in areas such as the following:

a. Financial management;

b. Fundraising and development; and

c. Accounting and internal controls.
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Section 4. Existing Operators (8 pages)

For applicants who already operate one or more schools, including charter management organizations
(CMOs), and educational management organizations (EMOs), please respond to the following questions:
1. Provide a detailed description of the organization’s growth plans and capacity to successfully
support and execute that plan including business plans to support anticipated growth.

2. Using the Portfolio Summary Template, complete all requested information for each of the
organization’s schools and provide as Attachment 25.

3. Please disclose schools that have been closed or non-renewed or charters that have been
revoked.
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2013 WSCSC CHARTER SCHOOL APPLICATION
Cover Sheet & Enrollment Projection

Name of non-profit
applicant entity:

Green Dot Public Schools Washington State

Primary contact person: Nithya Rajan

Mailing address:

street/PO Box: 1149 S. Hill Street, Suite 600
city: Los Angeles State CA Zip 90015
Phone Number: day 3235651620 evening 919 306 7825

Fax Number: 323 565 1610

Email:

Nithya.rajan@greendot.org

Names, roles, and current employment of all persons on applicant team (add lines as needed):

Full Name

Current Job Title and Employer

Position with Proposed School

Megan Ann Quaile

Vice President of National Expansion,
Green Dot Public Schools

Interim Executive Director

Marco Petruzzi

CEO, Green Dot Public Schools

Leadership Team of Green Dot

Cristina de Jesus

President and CAO, Green Dot Public
Schools

Leadership Team of Green Dot

Sabrina Ayala

CFO, Green Dot Public Schools

Leadership Team of Green Dot

Nithya Rajan

Director of Strategic Planning, Green Dot
Public Schools

Applicant Team Lead

Does this applicant team have charter school applications under consideration by any other authorizer(s) in the

|:|Yes

United States?

|X|No

If yes, complete the table below, adding lines as needed.

State Authorizer Proposed School Name AT Decision
Due Date Date
Does this applicant team have new schools scheduled to open elsewhere in the United States in the 2014-15
school year? Xyes [ ]No
If yes, complete the table below, adding lines as needed.
. Opening
Proposed School Name City State Date
Green Dot Memphis Charter High School #1 Memphis TN Fall
2014
Boyle Heights Middle School Los Angeles CA Fall
2014
Avalon Middle School Los Angeles CA Fall
2014




Does this applicant team have new schools approved but scheduled to open in years beyond 2014-15?

|ZYes |:|No

If yes, complete the table below, adding lines as needed.

. # of . .

Authorizer Schools City State Opening Years
Achievement School District 9 Memphis TN 2015-2016 to 2019-2020
State of Louisiana 6 Baton Rouge LA Not in current plans

Proposed School Name Opening Geographic Communit Grades Grades at capacit
P Year grap Y year 1 pacity
. 2015-

Green Dot Charter Middle Schools 5016 Southeast Tacoma 6" 6" — g™

Identification of Geographic Community may be as specific as a neighborhood or as general as a county
targeted for school location; it must also include identification of the district in which the school is

located.

Does the school intend to contract or partner with a non-profit education service provider (ESP) or other
organization to provide school management services? |:|Yes XINo

If yes, identify the ESP:

Does the school intend to partner or be affiliated with an existing or planned non-profit charter
management organization (CMO) through which a single governing board governs or will govern

multiple schools? Xyes [ ]No
If yes, identify the Green Dot Public Schools is the CMO partner. The Board of Green Dot Public
CMO/Partner: Schools Washington State will govern all Green Dot Schools in Washington
State.
Proposed Principal/Head of School Information:
Provide the following information, if known
Name of proposed Green Dot Public Schools Washington State has not yet identified a
principal candidate: principal candidate.
Current employment:
Phone Number: Day Evening
Email:
School Enrollment Projections
Academic Year Planned # Maximum # | Grade Levels
of Students of Students Served

Year 1 (specify) 165-200 200 6th

Year 2 330 - 400 400 6", 7"

Year 3 495 - 600 600 6", 778"

Year 4 495 - 600 600 6", 778"

Year 5 495 - 600 600 6", 7",8"

At Capacity (Year 3) 495 - 600 600 6" 7,8




Proposal Narrative Template

Specifications

Observe all page limits. Attachments are not included in the page limits, and should not be included
in this document, but rather uploaded individually as directed in the online application submission
portal.’

Add the full name of your school to the footer of this document so that it appears on all pages.
This document must be typed with 1-inch page margins and 12-point font, single-spaced. Use the
boxes provided to type your responses.

Each major section (Executive Summary, Educational Program Design and Capacity, etc.) must
begin on a separate page.

If a particular question does not apply to your team or proposal, respond “Not Applicable,” and
briefly explain why the question is not applicable to your team or proposal.

Do not delete or modify questions, tables, or sections (including changing font sizes) unless
specifically instructed in this document.

When you have completed your response and verified that all formatting requirements are met,
save your document as a PDF file. Name your file according to this convention:
OPERATORNAME.Narrative.pdf. Upload your PDF file to the online application submission portal.

Please keep in mind that your application is a professional document. The quality of the document that
you submit should reflect the quality of the school that you propose to open. Evaluation Teams will be
able to navigate well-organized, effectively-edited documents easily, thereby focusing their energy on
reviewing the content of the application. Grammar, spelling, and formatting all make an impression on
an evaluator.

1 As requested, Green Dot Public Schools has maintained the overall 75-page limit for the proposal narrative. However, in order
to accurately describe our model, we have respectfully allocated more pages than suggested to certain sections including the
Executive Summary, Section 1: Educational Program Design and Capacity and Section 2: Operations Plan and Capacity.
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Executive Summary
(2 pages)
The Executive Summary should provide a concise summary of the following:
e The proposed plan for the school;
e The geographic and population considerations of the school environment;
e The challenges particular to those considerations; and
e The applicant team’s capacity to successfully open and operate a high quality school given the
above considerations.

1. Mission and Vision. State the mission and vision of the proposed school. The mission is a statement
of the fundamental purpose of the school, describing why it exists. The vision statement outlines
how the school will operate and what it will achieve in the long term. The mission and vision
statement provide the foundation for the entire proposal.

The mission and vision statements, taken together, should:

o Identify the students and community to be served;

e Articulate the goals for the school;

e |llustrate what success will look like; and

e Align with the purposes of the Washington charter school law and the Commission’s stated
priorities for new schools.

2. Educational Need and Target and Anticipated Student Populations. Describe the anticipated
student population, students’ anticipated educational needs, and non-academic challenges the
school is likely to encounter. Describe the rationale for selecting the location and student body.
Identify any enrollment priorities on which the program is based consistent with applicable
restrictions on enrollment eligibility and selection.

3. Education Plan/School Design. Provide an overview of the education program of the proposed
school, including major instructional methods and assessment strategies and non-negotiables of the
school model. Describe the evidence that demonstrates the school model will be successful in
improving academic achievement for the targeted student population. Summarize what the
proposed school would do more effectively than the schools that are now serving the targeted
population and how the school would achieve its goals.

4. Community Engagement. Describe the relationships that you have established to generate
community engagement in and support for the proposed school and how you have assessed
demand and/or solicited support for the school. Briefly describe these activities and summarize their
results.
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TYPE YOUR RESPONSE IN THE BOX BELOW, IT WILL EXPAND AS NEEDED.

Who We Are

Green Dot Public Schools (‘Green Dot”) is leading the charge to transform public education in Los Angeles
and beyond so that all children receive the education they need to be successful in college, leadership and
ife. Founded thirteen years ago, Green Dot operates 14 small high schools and 5 small middle schools
serving more than 10,000 students in the greater Los Angeles area. All nineteen schools are addressing
the needs of students who have traditionally struggled in the public school system and achieving far greater
results than comparable schools in standardized test scores, graduation rates and college matriculation.

Mission and Vision

As with all Green Dot schools, the mission of our Founding School, Green Dot Charter Middle School, will
be to empower students to see their full potential and to prepare students for high school, college,
eadership and life by providing a small, college-preparatory program where all stakeholders actively
engage in the education process.

Track Record

In August 2000, Green Dot opened with one 9th-grade class of 140 students. Today, our organization
operates a mix of start-up and conversion schools serving over 10,000 students in communities across Los
Angeles. Green Dot schools average more than 50 points higher on the California Academic Performance
Index (“API”) than comparable public schools in similar neighborhoods.? Our start-up schools are
graduating students at rates previously unheard of in the communities they serve - the cohort graduation
rate for 9th graders entering a Green Dot start-up school in 2008 averaged 86% in 2012, compared to 79%
for the state of California and 65% for the Los Angeles Unified School District (‘LAUSD”). This year, Green
Dot graduated more than 1,500 students, the most of any charter school organization in the nation for the
second year in a row. In its 13-year history, Green Dot has graduated more than 8,000 students with nearly
90% being accepted to two- or four-year colleges

Why Washington State?

Green Dot is excited to be part of the founding community of charters in the state of Washington. Green
Dot identified Washington State as being a good match for our model and mission given the critical need to
close the achievement gap within sub-groups, the momentum around education reform, the community of
political and philanthropic supporters, the opportunity to forge a new labor partnership and the potential of
ong-term sustainability for charters. Should the first Green Dot middle school be successful, Green Dot will
seek to open three to five schools in Washington State over the next five years.

Why Tacoma?
Green Dot is excited by the innovative reforms under way in Tacoma. Both the innovation schools and the

collective action effort by the Foundation for Tacoma Students (to engage high needs students and families
and increase high school graduation rates and post-secondary completion rates by 50%) resonate greatly
with Green Dot. Lastly, Tacoma has pockets of high need student populations. Green Dot has had a
successful track record and experience in serving such high need students.

2 Four of Green Dot’s transformation high schools on the Alain LeRoy Locke College Preparatory Academy campus are clustered
under one country-district-school (CDS) code in California. In California, CDS codes are used primarily for purposes of school
identification as well as tracking student demographics and student achievement levels.

3 APl is a measurement of academic performance and progress of individual schools in California. API scores range from a low
of 200 to a high of 1000, with the California Department of Education having set a goal of 800.
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Target Students and Community

Green Dot is seeking to serve middle school students in Southeast Tacoma in the area south of Interstate
9, east of Interstate 5 and west of Waller Road. Our final location will depend on where we can find a
facility. However, we are seeking to prioritize areas that have high free and reduced lunch populations and
reasonable enrollment prospects (given the concentration of new and future schools).

Goals and What Success will Look Like

Success for Green Dot Public Schools Washington State (“Green Dot Washington State”) will be measured
across multiple facets of the model. First and foremost, Green Dot seeks academic growth for our students.
In addition, we would look at measures of culture, including stakeholder feedback from teachers, students,
families and staff. We will look at cultural data, including violations of the code of conduct, attendance rates
and tardies. Lastly, we will take into account professional growth for teachers. Success requires a highly
effective teacher in every classroom and Green Dot will support, grow and develop teachers to meet this
standard. Green Dot will set rigorous performance targets for Green Dot Charter Middle School and support
the school in achieving these ambitious goals.

Educational Need and Anticipated Student Population

Green Dot anticipates serving a student population that is 15% special education (“SPED”), 17% English
Language Learners (“ELLs”) and 82% Free and Reduced Lunch (“FRL”). This is a composite of all schools
n Southeast Tacoma. While demographics differ slightly from north to south within our target area, we have
used the average of all schools in Southeast Tacoma until we find a facility. In addition, Green Dot
anticipates that students will be multiple grade levels behind and require a set of academic and socio-
emotional interventions to help remediate and accelerate all groups of students.

Education Plan / School Design

Green Dot’s traditional school model represents over 13 years of successful practices and has been
created to ensure that Green Dot can consistently open high-quality schools in which students are being
prepared for college, leadership and life. To accomplish this, four common elements are embedded in the
model of each and every Green Dot school:

¢ Quality Teaching and Instruction: Green Dot schools ensure that a great teacher leads every
classroom, and a great principal leads each school.

e Master Scheduling that Meets the Needs of Students: All of the students attending Green Dot
schools are required to complete a rigorous, college-preparatory curriculum. Based on incoming
student need, a schedule of intervention and acceleration courses are offered so that students can
complete the required courses for promotion.

» Data-Driven Decision-Making: Green Dot schools use the latest technology to collect and analyze
student-, school- and consortium-level data to guide decision-making and continuous improvement.

¢ College-Going Culture: Green Dot schools have adopted standards and assessments that promote
college- and career-readiness. Teachers and administrators also ensure that a college-going culture
permeates the school community.

The foundation for this work is Green Dot's 1) firm commitment to serve all students, 2) highly effective
teachers, 3) strong school leaders and 4) a culture of transparency, performance and accountability.

School Culture
Green Dot’s school culture emphasizes high care, high structure and high expectations. Each small school
creates a network of support for students and a sense of a school family. Multiple adults know each
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student’'s name and story. Students stay with the same Advisory instructor over time and build close
relationships with their Advisor and peers. Visually, Green Dot schools are orderly. Students wear uniforms
and adhere to a Code of Conduct based on the Safe and Civil program. Safe and Civil promotes respectful
nteraction in resolving conflict. Most importantly, the school culture is a college-going culture. Each student
participates in a college-preparatory curriculum, reflects on their learning and has extensive college
exposure so that they can ultimately graduate from high school on-time and college-ready.

Community Engagement

Support from the community is critical for Green Dot students to have a positive experience at the school.
Green Dot has already begun to reach out to community members and leaders to start building our
understanding of Washington State and the Tacoma community, and we look forward to continuing these
conversations and seeking the community’s input and feedback if given the opportunity to establish a
presence in Tacoma. Green Dot identifies which community members to reach out to by first building an
understanding of the local institutions that will be around the school or that can provide critical supports to
students and families (community centers, neighborhood councils, churches, and non-profit/social service
providers). We will work with the Washington State Charter School Commission (the “Commission”) to
ensure that all key stakeholders are part of this plan including current teachers, media, community leaders,
school Board members, elected officials, students and alumni. If approved for authorization, Green Dot
Charter Middle School’s Principal and Vice President of National Expansion (“VP of National Expansion”)
will work to reach community members, students and families through door-to-door meetings, house
meetings and community meetings. Green Dot will have a planning year in which the School Leadership
Team (“SLT”) will spend extensive time getting to know students, families and community leaders.

Risks

Green Dot is aware of the challenges of trying to replicate Green Dot's success in a new community. We
are working to transfer practices from existing successful schools by seeding our leadership team with
Green Dot leaders who know our model. We plan to hold extensive conversations with the surrounding
community over the course of our planning year. We are also working to marshal the philanthropic
resources required to make us sustainable and plan to grow at a moderate pace within Washington State
so that we have the time to execute our academic program and processes successfully.

5. Leadership and Governance. List the members of the school’s proposed leadership team and
governing board, including their roles with the school and their current professional affiliation (add
lines to this table as needed). A complete application requires the Applicant to submit a signed
Certification and Authorization Form for A Criminal History Background Check (Criminal History
Authorization Form) for each of the school’s proposed leadership team and governing board. The
Criminal History Authorization Form, which is incorporated by reference, is located at the
Commission’s website and on the Review Room portal. Provide, as Attachment 1, the required
criminal background check authorization for each of the individuals listed below.

Full Name Current Job Title and Employer Position with Proposed School

Dr. Megan Quaile Vice President of National Expansion | Interim Executive Director of

— Green Dot Public Schools Green Dot Public Schools
Washington State

Kimberly Mitchell Inquiry Partners — Founder Board Member

Andrew Buhayar Nordstrom People Lab — Head of User | Board Member
Research and Data Analytics

Kaaren Andrews Principal, Interagency Academy Board Member

Marguerite Kondracke Retired Public, Private and Nonprofit | Board Member
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Leader
Marco Petruzzi Chief Executive Officer — Green Dot Leadership of Green Dot
Public Schools Family of Organizations
Dr. Cristina de Jesus President and Chief Academic Officer | Leadership of Green Dot
— Green Dot Public Schools Family of Organizations
Sabrina Ayala Chief Financial Officer — Green Dot Leadership of Green Dot
Public Schools Family of Organizations

6. Enrollment Summary
Complete the following table, removing any rows for grades the school will not serve during the
term of the charter. Number of students must include the minimum and maximum planned
enrollment per grade per year.

Grade Number of Students (Minimum — Maximum)
Level Year 1 Year 2 Year 3 Year 4 Year 5 At Capacity
2015-2016 2020
165-200 165-200 165-200 165-200 165-200 165-200
165-200 165-200 165-200 165-200 165-200
165-200 165-200 165-200 165-200

Describe the rationale for the number of students and grade levels served in year one and the basis for
the growth plan illustrated above.

TYPE YOUR RESPONSE IN THE BOX BELOW, IT WILL EXPAND AS NEEDED.
Green Dot Washington State is respectfully requesting approval of a charter that would authorize the
opening of one new charter middle school starting with a sixth grade class of 200 students. The school will
matriculate approximately 165-200 sixth grade students each year. When fully enrolled in Year 3 (2017-
2018), the school estimates it will serve approximately 600 students in grades 6-8. This is based on the
school model that Green Dot has successfully executed in Los Angeles. Green Dot schools strive to
maintain a student-to-teacher ratio of approximately 20:1 and, on average, have 25 students per class. Our
staffing ratios and smaller school model allows us to provide a wide range of intervention courses so that
we can best meet the needs of all students.

Based on the success of Green Dot Charter Middle School, Green Dot Washington State will seek to apply
for additional charters so that we are able to open a small cluster of schools within Washington State.
Collaboration across schools is an important aspect of our model, and we need a sufficient number of
schools in order for this collaboration to happen and to create the types of teacher leadership roles we seek
for our teachers. These schools would need to be in geographic proximity to each other within the Puget
Sound Region for these collaboration opportunities to arise.

WHEN YOU HAVE COMPLETED YOUR ANSWER, LEAVE THE REMAINDER OF THIS PAGE BLANK.
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Section 1. Educational Program Design and Capacity

(25 pages)

Program Overview

Summarize the education program, including primary instructional methods and assessment strategies,
and any non-negotiable elements of the school model. Briefly describe the evidence that promises
success for this program with the anticipated student population. Highlight the culturally responsive

aspects of the program.
TYPE YOUR RESPONSE IN THE BOX BELOW, IT WILL EXPAND AS NEEDED.

The mission of Green Dot Charter Middle School will be to prepare students for success in college,
eadership and life by providing a small, college-preparatory educational program. Students will graduate
from our middle school prepared for high school and on a college-ready path. Given our current knowledge
of the concentration of Priority, Focus and Emerging schools (based on the Office of Superintendent of
Public Instruction for the State of Washington or “OSPI”), Green Dot anticipates opening its first charter
middle school in Southeast Tacoma, where there is a higher concentration of high-need students. Based on
the demographics in this community, Green Dot anticipates serving a student population with approximately
82% FRL, 15% SPED and 17% ELLSs. In addition, Green Dot anticipates that students will be multiple grade
evels behind. Green Dot has already had success serving such a low-income, at-risk population at our
existing schools in California. This year, Green Dot graduated more than 1,500 students, the most of any
charter school organization in the nation for the second year in a row. In its 13-year history, Green Dot has
graduated more than 8,000 students with nearly 90% being accepted to two- or four-year colleges. Green
Dot’s proven school model is a living example of what is possible when a system combines a college-
preparatory, standards-based curriculum with tailored instruction and support.

Theory of Change
Green Dot’s approach to education includes a four-pronged theory of change:

e Firm Commitment to Serve All Students: Green Dot is committed to serving the needs of every
student, no matter their background. Green Dot schools are located in communities of highest
need, where for many diverse reasons students are often falling behind and at risk of dropping out.
Approximately 99% of current Green Dot students are African-American or Latino and more than
92% qualify for FRL. Green Dot is also committed to serving high need students with a 20% ELL
and 11% SPED population at our existing schools. Moreover, all nineteen Green Dot schools in
California are currently addressing the needs of students who have traditionally struggled in the
public school system, and they are achieving greater results than comparable schools in
standardized test scores, graduation rates and college matriculation.

o Highly Effective Teachers: Green Dot has collaborated with The College-Ready Promise
(“TCRP”), a partnership of four high-performing charter management organizations, to build a
Teacher Development and Evaluation System that provides a common language to guide teacher
professional development, evaluation and collaboration for all Green Dot teachers. This framework
identifies areas of support for teachers and uses multiple measures of teacher effectiveness
(student growth, classroom observations and survey feedback) to create teacher effectiveness
scores from Level 1 to Level 4 (Level 4 being a highly effective teacher). Green Dot plans to align
this effective teaching framework to Common Core and Washington State Standards to ensure that
an effective teacher is in every classroom at Green Dot Charter Middle School.

e Strong School Leaders: Green Dot has made a large investment to develop an Administrator-in-
Residence (“AIR”) program in which candidates are selected to participate in an intensive 12-
month, multiple school-site, training program. We plan to leverage this program to build a strong
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pipeline of administrators equipped to lead our Washington State schools. Specifically, Washington
State residents will be selected to relocate to Green Dot'’s California schools to complete the
residency and become fully immersed in Green Dot’s practices. These residents will then be
placed as school leaders in future Washington State schools. Green Dot may also hire external
highly qualified Principals, including from Washington State, and place them directly into school
leadership positions in Washington State schools.

Culture of Transparency, Performance & Accountability: Green Dot values results and has
built systems and processes to enable accountability and earned autonomy. Washington State
educators will be able to view assessment results in Green Dot’s data systems and generate
customizable reports with school-, department-, and individual teacher-level data. Washington
State will also be able to take advantage of Green Dot’s knowledge-sharing platform Connect to
access resources and will be able to access professional evaluation data and a collection of
training modules designed to improve teacher effectiveness on Bloomboard. Students and parents
will have access to the web-based, student information system PowerSchool where they can
access student grades, test scores and attendance.

Fundamental Features of a High-Performing School

Green Dot Charter Middle School will contain four fundamental features of a high-performing school that is
present in all Green Dot schools: 1) Quality Teaching and Instruction, 2) Master Scheduling that Meets the
Needs of Students, 3) Data-Driven Decision-Making and a 4) College-Going Culture.

Quality Teaching & Instruction: Green Dot ensures high quality teaching and instruction in every
classroom through its research-based methods of instruction, teacher effectiveness initiatives and
robust professional development and supports. At the heart of the TCRP Teacher Development
and Evaluation System is the College-Ready Teaching Framework (“CRTF”) — a rubric that defines
the core competencies expected of all Green Dot teachers. In addition, Washington State teachers
will be able to pursue professional development and coaching support from the Instructional
Coaches in the Washington State Regional Office as well as from the Green Dot Home Office
Education Team. Refer to the Curriculum & Instructional Design, Question 6 for more detail.
Master Scheduling that Meets the Needs of Students: All of the students attending Green Dot
Charter Middle School will be required to complete a rigorous, college-preparatory curriculum, with
intervention and acceleration courses offered beyond the core content areas. Intensive
interventions, including literacy and math support, will be built into the school day to ensure that all
students are successful. Green Dot Charter Middle School students will also participate in a weekly
Advisory class with the same group of students and teachers for the entirety of their middle school
career. These relationships serve as the foundation for safe, personalized learning environments
where students can develop academically, emotionally and socially. Refer to the Curriculum &
Instructional Design, Questions 2-3 for more detail.

Data-Driven Decision Making: Green Dot Charter Middle School will use the latest technology to
collect and analyze student-, school- and consortium-level data to guide decision-making and
continuous improvement. Green Dot Charter Middle School will also use quarterly interim
assessments and benchmarks to evaluate student progress and identify opportunities for
intervention and acceleration. Green Dot Charter Middle School plans to use internal interim and
benchmark assessments including but not limited to unit tests, essays, oral presentations and
projects to target students’ needs, differentiate instruction and assess mastery of learning
standards. Refer to the Student Performance Standards Section, Question 2 for more detail.
College-Going Culture: Green Dot Charter Middle School’s Principal, counselors and teachers
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will provide extensive college exposure during Advisory and school time. Students will receive
academic support from their Advisor and teachers and engage in “college-knowledge” lessons. To
ensure a college-going culture, Green Dot Charter Middle School will have regular assemblies to
reinforce college expectations. Counselors will organize college field trips, and students will be
encouraged to pursue additional college-related opportunities such as summer college programs at
local campuses. Refer to the School Culture Section, Questions 1-3 for more detail.

Curriculum and Instructional Design
Propose a framework for instructional design that both reflects the needs of the anticipated population
and ensures all students will meet or exceed the state standard.

1. Describe the basic learning environment (e.g., classroom-based, independent study), including
class size and structure.

2. Provide an overview of the planned curriculum, including, as Attachment 2, a sample course
scope and sequence for one subject for each division (elementary, middle, high school) the
school will serve. In addition, identify course outcomes and demonstrate alignment with
applicable state standards.

3. Evidence that the educational program or key elements of the program are based on proven
methods; evidence that the proposed educational program has a sound base in research,
theory, and/or experience, and has been or is likely to be rigorous, engaging, and effective for
the anticipated student population.

4. |If the curriculum is fully developed, summarize curricular choices such as textbook selection, by
subject, and the rationale for each. Describe the evidence that these curricula will be
appropriate and effective for the targeted students.

5. If the curriculum is not already developed, provide, as Attachment 3, a plan for how the
curriculum will be developed between approval of the application and the opening of the
school, including who will be responsible and when key stages will be completed.

6. Describe the primary instructional strategies that the school will expect teachers to use and why
they are well-suited for the anticipated student population. Describe the methods and systems
teachers will have for providing differentiated instruction to meet the needs of all students.

TYPE YOUR RESPONSE IN THE BOX BELOW, IT WILL EXPAND AS NEEDED.
1.-3. Green Dot has developed a research-based curriculum that is currently used throughout our 19
schools in California. This curriculum includes course offerings, textbooks, curriculum maps, pacing guides,
sample lesson plans, interim assessments and intervention programs. Green Dot Charter Middle School
has chosen to align the existing Green Dot curriculum to the Common Core and Washington State
Standards. More specifically, Green Dot Charter Middle School will use the Common Core State Standards
for English language arts and math, and the Washington State Learning Standards for science, social
studies and visual and performing arts. Teaching mastery of the Common Core and Washington State
Standards through Green Dot’s college-preparatory curriculum framework will ensure that the specific
needs and academic aptitudes of our targeted Washington State student population will be addressed.
Green Dot Charter Middle School will also offer a range of electives to provide opportunities for students to
explore their passions. Green Dot's basic learning environment will be classroom-based with target
student-teacher ratios of 20:1. Students will be grouped in heterogeneous classrooms where all teachers
will use differentiated instruction. Since Green Dot works to develop intervention programs that address the
needs of all students, we require smaller class sizes and offer more courses within our master schedule.

Below is an outline of Green Dot’s recommended middle school curriculum. This curriculum will likely be
followed at Green Dot Charter Middle School. However, please note that some adjustments may be made|
n certain courses as the Principal and teachers make adjustments to adapt to the specific needs of their
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students. Refer to Attachment 2 for a scope and sequence for sixth grade English and language arts.

Green Dot Charter Middle School Sample Curriculum |
Sixth Grade Seventh Grade Eighth Grade
English 6 English 7 English 8
Read 180 Literacy Enrichment* | Read 180 Literacy Enrichment * | Read 180 Literacy Enrichment *
Math 6 Math 7 Math 8
Math Foundations™** Math Foundations™* Math Foundations™*
Earth and Space Science Life Science Physical Science
World Geography World - Major Societies U.S. History & Government
World - Ancient Civilizations (600 CE - 1450 CE) (1776 CE - 1900 CE)
(8000 BCE - 600 CE) Washington State History
Advisory 6 Advisory 7 Advisory 8
Sample Elective Options: Sample Elective Options: Sample Elective Options:
Health and Fitness Health and Fitness Health and Fitness
The Arts The Arts The Arts
Technology Technology Technology
Composition Investigations
World Language
*Students identified as needing additional support in English language arts would follow the Intervention
Pathway by taking Read 180 Literacy Enrichment. These students would be given an additional period of
Reading in lieu of an elective. English Language Learners would benefit from Green Dot’s English
Language Development (“ELD”) courses as applicable. Special Needs students would benefit from
Green Dot'’s Special Needs/Academic Success courses as applicable.
**Students identified as needing additional support in Math would follow the Intervention Pathway of
Math Foundations. These students would be given an additional period of Math in lieu of an elective.

Intervention Supports
Based on incoming student need, a schedule of intervention and acceleration courses will be available to
Green Dot Charter Middle School students so that all students can complete the required courses:

e Read 180: Standards-aligned program for reading is provided to students that test low in reading.
Typically, this course is given to students through an elective class or during Advisory.

e Math Tutorial: Students struggling in math receive intervention through small group and
personalized attention from their math teacher. Utilizing a group tutorial structure, students pose
questions in a small group setting to support their classmates in solving math problems.

e English Language Development (“ELD”): ELD classes are provided for students entering school
as beginning ELLs. These classes aim to improve the English listening, speaking, reading and
writing skills of beginning students to at least intermediate proficiency.

e Special Needs/Academic Success: Designated SPED students will be provided extra support to
reflect the needs outlined in the Individualized Education Plan (“IEP”) and in all of their academic
courses through one-on-one instruction, group support and guided instruction.

e Guided Study: All students who do not complete their homework or struggle with it must attend
Guided Study after school where a teacher helps them with their work. All assignments must be
turned in the following day.

e Homework Club: Students who are struggling with a particular class or want more support in a
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subject can attend Homework Club, which is offered for an hour every day after school and run by
a credentialed teacher and/or college interns.
o Office Hours: Teachers hold office hours twice a week after school to provide additional support.

Social and Life Skills Development

Green Dot Charter Middle School students will participate in a weekly Advisory class with the same group
of students and teachers for the entirety of their middle school career. Advisory serves as a structured time
and space for students to reflect on their learning and to discuss the connection between learning and life-
ong success. Advisory activities are organized around four pillars: 1) school culture and safety, 2)
academics, 3) social life skills and 4) civic engagement. During Advisory, students will:

e Discuss issues related to the pressures of being a young adult in middle school including but not
limited to puberty, relationships, mental health, family, substance abuse, efc.

e Acquire different study skill strategies, test-taking strategies and communication tools that will
enable them to succeed in their academic career

e Learn about the college process as they are encouraged to think beyond middle and high school in
an effort to realize that the tools they gain today will be beneficial in the near future

e Gain self-efficacy skills that will allow them to address the barriers of learning with resiliency

Working with the same teacher and student peers for the duration of middle school, students benefit from a
familiar support system built into the school day. The high level of attention that Green Dot devotes to
developing such personalized, teacher-student relationships is best demonstrated through our 2012-2013
School Stakeholder Surveys in which more than 80% of students across all Green Dot schools agreed or
strongly agreed with the statements that 1) My teacher makes me feel that s/he really cares about me and
2) Teachers and administrators treat me with respect.

4.-5. Refer to Attachment 3 for details on textbook selection and curriculum development.

6. Green Dot’s methods of instructions were derived from multiple research-based sources, including
Charlotte Danielson’s (2011) research-based Framework for Teaching. Green Dot’s Teaching Framework
s comprised of five domains that address the key factors necessary to ensure success for all students: 1)
Data-Driven Planning and Assessing Student Learning; 2) The Classroom Learning Environment; 3)
Instruction; 4) Developing Professional Practice; and 5) Developing Partnerships with Family and
Community. Throughout the CRTF, three priorities are reflected in Green Dot'’s descriptors of teacher
performance that highlight our organization’s underlying beliefs around what constitutes good instruction:

e Constructivism: Individuals construct new knowledge from their experiences and prior
understandings. The learner does the work of learning; for example, through thinking, talking,
writing or making. Teachers create and facilitate opportunities for students to construct meaning
through inquiry, academic discourse, experiential learning and problem solving.

e Cognitive Engagement: Individuals give sustained, engaged attention to a task requiring mental
effort and that is within the zone of proximal development. As a result, teachers demonstrate high
level of performance when their students are engaged in cognitively complex learning.

e College Readiness: Individuals have the knowledge, skills and attributes to succeed in college
including key cognitive strategies, academic knowledge and skills and academic behaviors
including self-monitoring, study skills and awareness such as “college knowledge.”

Green Dot Charter Middle School’s curriculum will also draw from the following research-based practices:
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e Planning and Preparation: “Essential Elements of Effective Instruction” by Madeline Hunter
Madeline Hunter developed the teacher “decision-making model” for planning instruction known as
Instructional Theory in Practice (“ITIP”). This approach to teaching uses Direct Instruction (“DI”) as
the framework for planning. DI refers to a rigorously developed, highly scripted method that is fast-
paced and provides constant interaction with students.

e Assessment and Learning: “Understanding by Design” by Jay McTighe and Grant Wiggins
The emphasis of Understanding by Design (“UbD”) is on "backward design", the practice of
identifying the desired outcomes in order to design curriculum units, performance assessments and
classroom instruction that will enable students to achieve these outcomes. The backward design
approach is developed in three stages. Stage 1 starts with educators identifying the desired results
of their students by establishing the overall goal of the lessons by using content standards,
common core or state standards. Stage 2 focuses on evidence of learning by assessment.
Teachers plan performance tasks and evidence of understanding. Performance tasks determine
what the students will demonstrate in the unit and what evidence will prove their understanding.
This can include self-reflections and self-assessments on learning. Lastly, Stage 3 lists the learning
activities that will lead students to the desired results.

e Instructional Technique: “Teach Like a Champion” by Doug Lemov
Teach Like a Champion offers effective teaching techniques to help teachers become champions
in the classroom. The techniques used at Green Dot include:

o No Opt Out: A sequence that begins with a student unable to answer a question
should end with the student answering that question as often as possible.

o RightIs Right: Set and defend a high standard of correctness in your classroom.

o Stretch It: The sequence of learning does not end with a right answer; reward right
answers with follow-up questions that extend knowledge and test for reliability. This
technique is especially important for differentiating instruction

o Format Matters: It's not just what students say that matters but how they communicate
it. Students must take their knowledge and express it in the language of opportunity.

o Cold Call: In order to make engaged participation the expectation, call on students
regardless of whether they have raised their hands.

o Wait Time: Delay a few strategic seconds after you finish asking a question and before
you ask a student to begin answering it.

o Everybody Writes: Set your students up for rigorous engagement by giving them the
opportunity to reflect first in writing before discussing.

o Do Now: Students are both productive during every minute and ready for instruction as
soon as you start.

o SLANT: Sit up, Listen, Ask and answer questions, Nod your head, Track the speaker.

e Classroom Environment: Safe and Civil Schools, Randy Sprick
Building on over 30 years of experience, this third-party vendor offers programming that helps
foster respect and responsibility in students as well as improve overall school culture.

Green Dot seeks to raise the achievement level of every student and allocates resources to ensure that
students with unique learning needs have equal access to a rigorous, college-preparatory education.
Differentiated instruction will take a number of forms including purposeful group structures, varying
assessments based on need and accommodations and modifications for students with disabilities. This
flexible grouping enables students requiring intervention or those with advanced abilities to receive suitably
challenging instruction. Teachers will use an appropriate mix of direct instruction, cooperative learning and
ndividual student practice for all lessons. Research has shown these methods are most effective for middle
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school students, especially students who arrive with lower levels of preparation for rigorous academic
study. Additionally, Green Dot has developed a Response to Intervention (“RTI”) model to appropriately
match student needs with specific services and resources. Refer to the Special Populations and At Risk
Students Section for more details on Green Dot’s RTI model.

Student Performance Standards
Responses to the following items regarding the proposed school’s student performance standards must
be consistent with state standards.

1. Describe the student performance standards for the school as a whole.

2. Provide the school’s plan for using internal and external assessments to measure and report
student progress.

3. If the applicant plans to adopt or develop additional academic standards beyond the state
standards, provide an explanation of the types of standards (content areas, grade levels). Be
sure to highlight how the proposed standards exceed the state standards.

4. Explain the policies and standards for promoting students from one grade to the next. Discuss
how and when promotion and graduation criteria will be communicated to parents/guardians
and students.

5. Provide, as Attachment 4 the school’s exit standards for graduating students. These should
clearly set forth what students in the last grade served will know and be able to do.

TYPE YOUR RESPONSE IN THE BOX BELOW, IT WILL EXPAND AS NEEDED.
1. Green Dot Charter Middle School will develop personalized student performance standards for its
students based on student, teacher and community input. These student performance standards will align
with the four pillars that Green Dot deems critical for 215t century learners (below) and will be monitored by
classroom and Advisory teachers. Below is a sample of students’ student performance standards:

Pillar #1 College-Directed Learners Pillar #2 Cultural Learners
e Able to think critically and analytically to understand o Aware of cultural differences, unique group histories
complex concepts across the curriculum and diverse perspectives
e Prepared for high school curriculum and knowledge e Exposure to world languages and able to
of college requirements and application process understand the dynamics of language and culture
o Knowledgeable regarding career field choices and e Able to communicate with sensitivity within and
educational pathways across diverse communities
Pillar #3 Innovative Leaders Pillar #4 Life-Long Learners
o Models ethical behavior through involvement in e Responsible, mature decision-makers
school functions, clubs and committees o (Goal-oriented in their personal pursuits
o Able to contribute to the success of individuals and o Able to integrate multiple uses of technology
their community through voluntary service e Adaptive to a wide array of professional and cultural
o Effective oral communicators in distinct situations settings through exposure to events outside the
o Informed participants in the democratic process immediate community

2-3. Green Dot Charter Middle School will use quarterly interim assessments and benchmarks to evaluate
student progress and identify opportunities for intervention and acceleration:

e Placement Exams: Each year, Green Dot plans for all incoming 6th graders to take two placement
exams (Scholastic Reading Inventory Diagnostic Test and the Green Dot Math Diagnostic Test).
Students who score basic or below basic on the reading assessments are placed in a year-long
Read 180 course to support them in English language arts. Students who score basic or below
basic on the math assessments are placed in a course to support them in their mathematics.

¢ Interim Assessments: Green Dot Charter Middle School will use quarterly interim assessments in
core areas such as English, math, science and history. In school year 2015-2016, these interim
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assessments will be aligned to grade-level Common Core State Standards in English and math
and Washington State Standards in Science and History. These benchmarks will 1) provide the
ability for the school to track individual student progress and 2) provide opportunities for students to
become accustomed to standardized testing. Following each benchmark, Green Dot Charter
Middle School will host quarterly “Data Days,” during which teachers review interim assessment
results together and find best practices. Then, teachers review specific subject areas in which
students have struggled so that they can return to the classroom and re-teach that information.

3. Each and every Green Dot Charter Middle School student will take a rigorous, college-preparatory
curriculum that will eventually include a character-building, community service element. Green Dot
Washington State will encourage all students to complete forty service hours during their middle school
career. Designed to instill a sense of individual and civic responsibility, service learning will enable students
to use newly gained skills to solve community challenges. Specifics of this service learning program will be
determined in the future based on community needs and interaction with community leaders.

4-5. Green Dot's promotion and graduation policies will initially be communicated to families in the Student
Policy Manual at the beginning of the school year during Parent Orientation/Registration. When a student
experiences academic difficulties, a parent-teacher conference will be scheduled with the student to identify
areas of difficulty and possible strategies for remediation. An action plan that aims to meet the needs of the
students will be formulated at that meeting. In addition, parent conferences will be scheduled at the
completion of the first and third quarters to provide an opportunity to evaluate each student’s progress.
Refer to Attachment 4 for Green Dot’s promotion and graduation policies for our middle school students.

High School Graduation Requirements (High Schools Only)
High schools will be expected to meet the state graduation standards.

1. Describe how the school will meet these requirements. Explain how students will earn credit
hours, how grade-point averages will be calculated, what information will be on transcripts, and
what elective courses will be offered. If graduation requirements for the school will exceed state
standards, explain the additional requirements.

2. Explain how the graduation requirements will ensure student readiness for college or other
postsecondary opportunities (e.g. trade school, military service, or entering the workforce).

3. Explain the systems and structures the school will implement for students at risk of dropping out
and/or not meeting the proposed graduation requirements.

TYPE YOUR RESPONSE IN THE BOX BELOW, IT WILL EXPAND AS NEEDED.
Not applicable. Green Dot is respectfully requesting approval of a charter for a middle school.

School Calendar and Schedule

1. Discuss the annual academic schedule for the school. Explain how the calendar reflects the
needs of the educational program. In Attachment 5, provide the school’s proposed calendar for
the first year of operation, including total number of days/hours of instruction at a minimum of
180 days.

2. Describe the structure of the school day and week. Include the number of instructional hours/
minutes in a day for core subjects such as language arts, mathematics, science, and social
studies. Note the length of the school day, including start and dismissal times. Explain why the
school’s daily and weekly schedule will be optimal for student learning. Provide the minimum
number of hours/minutes per day and week that the school will devote to academic instruction
in each grade. Provide, also in Attachment 5, a sample daily and weekly schedule for each
division of the school.
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TYPE YOUR RESPONSE IN THE BOX BELOW, IT WILL EXPAND AS NEEDED.

1. Green Dot Charter Middle School will work with its teachers to implement a longer school year to
maximize learning. Green Dot may adapt our school calendar and schedule once we determine our facility
and the district calendar is finalized. Refer to Attachment 5 for a draft school calendar and bell schedule.

¢ School Year: Green Dot Charter Middle School will provide approximately 190 days of instruction,
which is 10 more days more than required by Washington State law.

o Daily Instructional Hours: The number of daily instructional hours will be 6.25 hours (excluding
lunch). Out of the 190 days, Green Dot plans to have approximately 10 early release days for parent-
teacher conferences, exams and teacher professional development. The number of daily instructional
hours for early release days will be approximately 4.5 hours (excluding lunch).

2. The Washington State Executive Director (“Executive Director”) and School Leadership Team (“SLT”")
will work together to determine the final bell schedule that best meets the needs of each school. Green Dot
Charter Middle School will use a schedule that affords students and teachers the time to do more in-depth
studies, projects, experiments, etc. on a daily basis. Based on the below guidelines, Green Dot Charter
Middle School students will receive approximately 1,170 hours of instructional time during the school year.

¢ School Day: All of the students attending Green Dot will be required to complete a rigorous, college-
preparatory curriculum. The regular school day will start at approximately 8:00am and end at
approximately 3:20pm, exceeding the required instructional minutes in Washington State law.

¢ Interventions: Based on initial placement exams, students identified as needing additional support in
English language arts will be given an additional period of reading in lieu of an elective. Similarly,
students identified as needing additional support in math will be given an additional period of math in
lieu of an elective.

School Culture

1. Describe the culture of the proposed school. Explain how it will promote a positive academic
environment and reinforce student intellectual and social development.

2. Explain how you will create and implement this culture for students, teachers, administrators,
and parents/guardians starting from the first day of school. Describe the plan for enculturating
students who enter the school mid-year.

3. Explain how the school culture will take account of and serve students with special needs,
including students receiving special education services, English Language learners, and any
students at risk of academic failure.

4. Describe a typical school day from the perspective of a student in a grade that will be served in
your first year of operation.

5. Describe a typical day for a teacher in a grade that will be served in your first year of operation.

TYPE YOUR RESPONSE IN THE BOX BELOW, IT WILL EXPAND AS NEEDED.

1-2. Green Dot Charter Middle School teachers and school leaders will ensure that a college-going culture
permeates the school community as soon as a student steps foot onto the campus with the “Road to
College Begins Here” pennants hanging above each classroom door. Teachers and principals will proudly
share their college-going experiences, diplomas and challenges. Green Dot Charter Middle School
students will also promote and exemplify Green Dot’s core values, which will be displayed prominently
around the school campus.

Green Dot Public Schools’ Core Values
The following core values guide the philosophical core of each and every Green Dot school:
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e An Unwavering Belief in all Students’ Potential: Creating an environment that nurtures the
potential of all and understanding how decisions impact student learning

e Passion for Excellence: Continuously striving to demonstrate excellence, reflecting on practice
and making data-driven decisions

e Personal Responsibility: Assuming responsibility and accountability for performance and
demonstrating personal integrity

e Respect for Others and the Community: Appropriately representing the school/organization and
collaborating with others

o All Stakeholders are Critical in the Education Process: Creating an environment in which all
perspectives are valued and communicating transparently with stakeholders

Green Dot Charter Middle School’s college-readiness commitment will be predicated on creating a
personalized learning environment where every adult on campus will be responsible for establishing
respectful, nurturing relationships with students. On campus, the Principal, Assistant Principal and teachers
will know students not only by name but as individuals with unique feelings and personal traits. All new
students registering at a Green Dot school will be brought together during the summer for an initial
ntroduction to our culture of high expectations (refer to the Supplemental Programming Section, Question

1 for additional details on Summer Bridge.) During Summer Bridge, Green Dot introduces a program
called Safe and Civil to build a safe and orderly environment. Safe & Civil emphasizes effective
communication and conflict resolution for students and describes how adults provide non-contingent
attention (versus attention tied to discipline). The full Safe and Civil course is taught over three years.
Principals and Assistant Principals provide ongoing professional development to support the Safe & Civil
philosophy around school culture and classroom norms. Safe and Civil training is built into initial training for
teachers and administrators. For students who enroll mid-year, the Advisory class also serves to integrate
them into the Green Dot culture. Lastly, Green Dot Charter Middle School’s culture will be based on
partnerships with student families. Green Dot’s tight-knit partnership with families includes open invitations
to attend their children’s classes, open and regular communication with teachers, the opportunity to rate the
performance of teachers and the school and eligibility to serve on the School Advisory Council (“SAC”),
which provides input to the Principal about school policies and procedures.

3. Green Dot’s college-going culture is intended to instill in all students an unwavering belief that they can
and will go to and through college. Green Dot believes that with the right supports, high expectations and
college-going attitude, all students can and will succeed in school and be a life-long learner. Green Dot
sets high expectations for all students and is committed to working with students who are not meeting
outcomes to help them achieve. Green Dot’s small schools, small classroom environment and staff
commitment to a shared responsibility for learning contributes to a learning environment of safety and
iteracy. Caring teachers and culturally responsive classrooms will positively impact student achievement
and help students develop the resilience and self-confidence to succeed in spite of pervasive risk-factors.

4. Time Activity

7:40-7:55 | arrive at school and am greeted by Principal Johnson as | enter the campus. |
head to the cafeteria to eat breakfast with my fellow students. At 7:55, the bell
rings, and our group immediately heads to the all-school morning assembly.

8:00-8:55 At the assembly, our principal announces a College Dress Day for Friday
because everyone did their homework last week. | immediately begin thinking
about which college t-shirt | will wear on Friday instead of my school uniform.
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9:00-9:55

10:00-10:55

11:00-11:45

11:50-12:20

12:25-1:20

1:25-2:20

2:25-3:20

3:30-4:30

5. Time
7:00-7:55

8:00-8:55

9:00-9:55

10:00-10:55

11:00-11:45

Arriving at English class, Ms. Youman greets me with a “Good morning, Kiera”
and handshake. Last class, we worked in small groups focusing on
understanding one poem. Today, we go around the room, and one student from
each group leads a discussion of their group’s interpretation.

| head with my class to physical education. After warming up, | work through the
small group centers that focus on balance. The teacher encourages me and
challenges some groups to complete the centers with their eyes closed.

We start Advisory reading silently for twenty minutes. Afterwards, Ms. Smith
reviews the agenda for our upcoming field trip to local universities next week. I'm
so excited since this will be the first time | have ever visited a college!

During lunch, | eat with my friends and talk about the upcoming basketball
tournament happening this weekend at our school.

Math! It's definitely my hardest subject this year. | review the math “Do Now” on
the whiteboard and begin to tackle the problem. After our class finishes the “Do
Now”, we complete independent practice on the math concepts we learned last
week and share our responses to the class. | feel frustrated that | missed four out
of the ten practice problems but make a note to myself to stop by Mr. Torres’
office hours so | can work on this with him.

It's finally time for my favorite class - Earth and Space Science! I've been
working hard on my 3D solar system model since the whole school will get to see
it, including my mom and aunt, at our Parent Night tomorrow.

My last class for the day is Art. This year, our school has been working on a
project to improve our outdoor space, and we spend the class painting a mural.

| walk to the extended learning program with my brother. After eating a snack
and reading a book, | work on my math homework with the tutor. When | get
stuck, | get permission to walk back to my classroom and ask Mr. Torres. Around
4:30pm, | head home to enjoy some family time.

Activity

| arrive at school. The energy level is invigorating as teachers are already making
copies, checking e-mails and meeting with families. | set up my classroom and
write out the day’s agenda, homework and aim on the whiteboard. Next, | meet
with my department team to collaborate on lesson planning.

Principal Johnson has called a special, all-school morning assembly. | begin my
classroom morning routine by greeting each of my students as they enter the
room and reminding them of the morning procedure while they unpack. Then,
after a few enthusiastic college cheers, | quickly grab the college banner for our
class and line my students up to head to the assembly.

Today, I'm excited to begin a brand new unit in Math! After teaching the new
concept to my students, my students work independently and then in partners. |
spend every second of in-class time working with students to be sure they are
mastering the math concepts to get them to college.

My students start Advisory reading silently. Afterwards, | teach a mini-lesson on
financial responsibility and the importance of saving for college.

During my planning period, | review this week’s formative assessments and
adjust my weekly plan based on the data. A few minutes into the period, Principal
Johnson stops by my classroom to give me feedback on yesterday’s lesson. |
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11:50-12:20

12:25-1:20

1:25-2:20

2:25-3:20

3:30-4:30

4:30-5:00

love the frequency of feedback that | receive at my school, and I'm eager to
implement Principal Johnson'’s recommendations into my next lesson plan.

| eat in the staff lounge and chat with other teachers on strategies to improve
rigor and ratio in our classrooms. At 12:10pm, | head back to my classroom to
set up for my next lesson. Mike, a student that had struggled in the early months,
comes into my classroom a few minutes early to ask for help on last night's
homework. It’s incredible to see how much progress Mike has made, and |
enthusiastically give him a five-high once he completes the problem.

My second math class begins. After reviewing the “Do Now” with the class, | put
several problems on the board and have small groups work on them. When | see
groups become stuck, | come over to assist them. Before the class ends, | review
the homework assignment for tomorrow.

At 2:00pm, the peaceful buzz of students’ group work is interrupted by a ruckus
from one table. After investigating, | find that Jason and his partner, Amanda are
having a disagreement. | revisit the behavior expectations and conflict resolution
strategies we learned in Safe & Civil and soon they resolve their conflict.

Last class of the day! At 2:45pm, | administer the mini-assessment to see if last
week’s work paid off and then continue work on our new math unit. I'm excited to
analyze the mini-assessment results to see how much my students have grown!
On Wednesdays, | hold office hours for my students. Providing one-on-one
tutoring to my students is the favorite part of my week since it helps me learn so
much more about their needs and how to improve their growth.

| pop into my colleague’s classroom to say hi and end up helping her display
writing samples on the wall. | notice that one of the best samples is by Corrina, a
student who has been disengaged in my class. | ask my colleague about the
tricks she’s used to help Corrina make so much progress. Around 5:00pm, | pack
up. This evening, I'll complete my lesson plans for the week.

Supplemental Programming

1.

If after-school or summer school will be offered, describe the program(s). Explain the schedule

and length of the program including the number of hours and weeks. Discuss the anticipated

participants including number of students and the methods used to identify them. What are the

anticipated resource and staffing needs for these programs?

Describe the extra- or co-curricular activities or programming the school will offer; how often

they will occur; and how they will be delivered and funded.

Describe the programs or strategies to address student mental, emotional, and social

development and health.

If applicable, describe any other student-focused activities and programs that are integral to the

educational and student-development plans.

TYPE YOUR RESPONSE IN THE BOX BELOW, IT WILL EXPAND AS NEEDED.

1. All new students registering at a Green Dot school are brought together at a Green Dot campus during
the summer for an introduction to our culture of high expectations and personal accountability. At most
Green Dot schools, Summer Bridge lasts for two weeks, runs from 8am-12pm and is staffed by existing
teachers at the school. During Summer Bridge, students meet with their future teachers, attend classes and
take initial placement exams. Throughout the summer, Green Dot academic teams analyze test scores and
students assessed below grade level are assigned to Response to Intervention (“RTI”) levels. Counselors,
special education teachers and curriculum specialists review Individual Education Plans (‘IEPs”) and

student transcripts, developing appropriate interventions that are shared with classroom teachers.
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2. Green Dot Charter Middle School believes that co-curricular sports, clubs and community service
activities are central to an effective education. Depending on student interest and sufficient fundraising, we
aim to eventually offer a variety of boys’ and girls’ sports. Based on the operating history of other Green Dot
schools, sports are offered as early as the school’s first year of operation (typically one boys’ and one girls’
sports team in the first year). Practice and game facilities are secured through partnerships with local parks,
recreation centers, Boys’ and Girls’ Clubs, and in some cases, district facilities. Green Dot Charter Middle
School will also offer a variety of clubs & activities outside of the academic program. Depending on student
nterest and budgetary constraints, this may include, but would not be limited to, backpacking trips, ropes
courses, debating teams, chess club and other student-initiated activities. We plan to take advantage of
charter status flexibility in adjusting our schedule to allow these activities. Based on the operating history of
other Green Dot schools, a smaller number of clubs, sports and activities are offered in the school’s first
year of operation but are then expanded in subsequent years based on student interest and demand.

3-4. Green Dot recognizes the critical importance of community-based services and parental involvement in
addressing the out-of-school challenges that present barriers to student attendance and ultimately stall
gains in student achievement. The Washington State Executive Director will work with the Home Office
community partnerships teams to replicate Green Dot’s approach to collaborating with the community and
providing a comprehensive and integrated set of wraparound services and supports to students, families
and community members including vision screenings, programs for high-risk youth and supports for youth
n foster care. In recruiting partners, Green Dot Charter Middle School will seek out both national
organizations as well as local community partners with an established track record of providing high-quality,
culturally competent services. Green Dot Washington State has identified Comprehensive Life
Resources and Good Samaritan Behavioral Health, local behavioral health agencies licensed through
the state of Washington Division of Behavioral Health and Recovery, as potential partners to help integrate
mental health supports into the Green Dot Washington State classrooms as well as build emotional and
social resiliency. Green Dot Washington State will also seek out additional organizations with an
established track record of providing high-quality, culturally competent services to the community. The
design process will involve a comprehensive needs assessment and input from teachers, parents and
community members to ensure that solutions are community-driven. Efforts will also ultimately be focused
on building the capacity of partner agencies to monitor performance and operations.

Special Populations and At-Risk Students

Schools are responsible for hiring licensed and endorsed special educators pursuant to law. School
personnel shall participate in developing Individualized Education Programs (IEPs); identify and refer
students for assessment of special education needs; maintain records; and cooperate in the delivery of
special education instruction and services, as appropriate. All responses should indicate how the school
will comply with applicable laws and regulations governing service to these student populations.

1. Describe the overall plan to serve students with special needs, including but not limited to
students with Individualized Education Programs or Section 504 plans; English Language
learners; students identified as intellectually gifted; and students at risk of academic failure or
dropping out. The plan should address how the school will meet students’ needs in the least
restrictive environment.

TYPE YOUR RESPONSE IN THE BOX BELOW, IT WILL EXPAND AS NEEDED.
1. Green Dot Charter Middle School will follow child-find procedures to identify all students who may require
assessment for special education and related services. If a student is referred to be assessed for special
education, Green Dot Charter Middle School will comply with all provisions of the Individuals with
Disabilities Education Act (IDEA), Section 504 of the Rehabilitation Act of 1974 and the Americans with
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Disabilities Act of 1990, Title Il. Green Dot Charter Middle School will also comply with all Washington State
statutes and regulations including the Revised Code of Washington (RCW 28A.155) and the Washington
Administrative Code (WAC 392-172A). Several processes will act as safety nets for students to make sure
they are getting the support they need and not falling through the cracks including: 1) Data Analysis, 2)
Response to Intervention and 3) the Student Success Team. Specific supports may vary depending on
what would be most helpful for all students within the school, or for specific groups or individual students.

Green Dot strives to provide students with a learning experience characterized by appropriate rigorous
academic instruction and high expectations for college readiness within an inclusive learning environment.
Green Dot Charter Middle School leaders (primarily the Regional Instructional Coach and Executive
Director in Year 1 until a Regional SPED Administrator is hired in Year 2) will work with Green Dot's Home
Office Special Education Team and outside organizations such as Comprehensive Life Resources or
Good Samaritan Behavioral Health to create an environment where all students are held to high
expectations but still individually supported. An inclusion model with external support will be utilized at all
grade levels to ensure students’ needs are being met in the least restrictive environment (‘LRE”).

2. Identify the special populations and at-risk groups that the school expects to serve, whether
through data related to the targeted district or neighborhood or more generalized analysis of
the population to be served. Discuss how the course scope and sequence, daily schedule,
staffing plans, and support strategies and resources will meet or be adjusted for the diverse
needs of students.

TYPE YOUR RESPONSE IN THE BOX BELOW, IT WILL EXPAND AS NEEDED.

While open to all students, Green Dot Charter Middle School will make a substantial effort to recruit the
underserved special populations and at-risk groups in Southeast Tacoma in the area south of Interstate 5,
east of Interstate 5 and west of Waller Road. Since demographics differ slightly from north to south within
our target community, Green Dot is using the average of all K-12 schools in Southeast Tacoma to estimate
our anticipated population until we find a facility. Based on this composite, Green Dot Charter Middle
School anticipates serving a student population that is 15% SPED, 17% ELLs, and 82% FRL. In addition,
Green Dot anticipates that students will be multiple grade levels behind and require a set of academic and
socio-emotional interventions to help remediate and accelerate all groups of students.

Green Dot has targeted Southeast Tacoma as an area of great need after conducting a thorough analysis
of the available research on school quality, educational opportunity, student demographics and academic
achievement across the state of Washington. According to the Washington State Report Card, Southeast
Tacoma currently serves 9,820 K-12 students with approximately 2,600 of these students attending one of
the four neighborhood middle schools (Baker, First Creek, Giaudrone, and Stewart). For the 2013-2014
school year, the Office of Superintendent of Public Instruction for the State of Washington (“OSPI”)
dentified three of the four Southeast Tacoma middle schools as being on the Priority Schools List, placing
these schools among the lowest 5 percent of Title | schools in the state, based on achievement on the
statewide assessments, with a demonstrated a lack of progress on those assessments over three years.
Despite these challenges, Tacoma has proven itself to be an incredibly innovative and vibrant district where
current models around expanded learning and enrichment and restorative practice in discipline are
beginning to show early success. Green Dot believes that providing a high-quality, rigorous middle school
education will help contribute to changing the odds for families and their students in Southeast Tacoma.

As described in more detail in Questions 3-5, Green Dot will deploy several support strategies and use
multiple resources to meet the diverse needs of the middle school students in Southeast Tacoma including
1) Data Analysis, 2) Response to Intervention and 3) Student Success Team. Community involvement
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and parent engagement will also be critical success factors to ensure that students’ needs are being met.
Green Dot seeks to partner with families, community members and Tacoma Public Schools to improve
education and student outcomes in Washington State. We are continuing to learn about Southeast Tacoma
and, if approved, we will be anxious to gain a deeper understanding about the needs of students and
families in the Southeast Tacoma community as well as strengthen partnerships with community members.

3. Explain more specifically how you will identify and meet the learning needs of students with
mild, moderate, and severe disabilities in the least restrictive environment possible. Specify the
programs, strategies, and supports you will provide, including the following:

a. Methods for identifying students with special education needs (and avoiding
misidentification);

b. Specific instructional programs, practices, and strategies the school will employ to
provide a continuum of services; ensure students’ access to the general education
curriculum; and ensure academic success for students with special education needs;

c. Plans for monitoring and evaluating the progress and success of special education
students with mild, moderate, and severe needs to ensure the attainment of each
student’s goals as set forth in the Individualized Education Program (IEP);

d. Plans for promoting graduation for students with special education needs (high school
only); and

e. Plans for qualified staffing adequate for the anticipated special needs population.

TYPE YOUR RESPONSE IN THE BOX BELOW, IT WILL EXPAND AS NEEDED.

3a-b.In accordance with the child find requirements under IDEA, Green Dot Charter Middle School will use
a Student Success Team (“SST”) and the Response to Intervention (“RTI”) model to ensure students
receive high-quality instruction matched to their needs. Green Dot will provide all students, including
students with disabilities, with access to the general academic curriculum as well as all other educational
programs and services provided for other students. Non-academic services and extracurricular activities
will be provided in a manner that ensures an equal opportunity for participation by students with disabilities.
Students with mild/moderate and/or moderate/severe disabilities will be included within our general
education classroom environment and will be provided the accommodations, modifications, supports and
resources necessary to be educated in the least restrictive environment (LRE), unless the IEP requires
otherwise. Whenever a student’s IEP determines that he/she be educated outside the general education
environment, every effort will be made to ensure it would be the LRE and that all supports,
accommodations or resources have been tried.

o Student Success Team (“SST”): Green Dot Charter Middle School will implement a SST to ensure
that all students who are struggling academically or behaviorally are identified by key stakeholders.
Members of the SST can include administrators, teachers, counselors, parents, students as well as
outside service providers, if applicable. When a student first enrolls, the SST team will review the
student’s cumulative file records to identify history and analyze various sources of data such as
attendance, grades, standardized tests and other assessments, teacher reports and observations.
Through the examination of this data, the student will be grouped into the appropriate tier of leveled
support. Strategies of various intensity levels will be applied to students within each RTI.

¢ Response to Intervention (“RTI”): RTl is a process that improves academic success through data
analysis, targeted instruction and interventions and progress monitoring to prepare students for
college, leadership and life. Green Dot’s RTI process uses extensive intervention programs and
supports, monitors the progress of the students who are receiving targeted interventions and uses
data to identify how students are responding to interventions. Additional interventions are then
determined to meet the targeted population that are making little to no progress.
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o Tier | RTl Intervention: A classroom teacher is expected to deliver high-quality instruction to the
whole class. To do so, teachers must differentiate their lessons by adapting objectives, modeling
concepts and developing activities to address a range of learning styles and educational needs.
Teachers assess student progress regularly and identify those struggling to keep up, in which
case, they are placed in Tier II.

o Tier Il RTl Intervention: Students in Tier Il (approximately 20% of a class) are placed in small
working groups within the classroom to focus three or four times a week on more targeted learning
objectives and activities. Group work, directed by the teacher, gives students the opportunity to
work through ideas at their own pace and the teacher the freedom to tailor his/her instruction to
individual students. Students are evaluated on an ongoing basis and when objectives are
achieved, they return to Tier |. Students who do not respond in Tier Il are placed in Tier IlI.

o Tier Ill RTI Intervention: Students in Tier Il (approximately 5% of a class) receive more focused,
daily one-on-one instruction from either the classroom teacher or a SPED specialist either within
the classroom or in out-of-class sessions. Students continue to be evaluated on, at a minimum, a
weekly basis. When objectives are achieved, they are moved back into Tier Il or Tier | settings.
Students who remain unresponsive are referred for clinical evaluation by a school psychologist to
determine the presence of any learning disabilities.

The RTI process identifies and tracks interventions for approximately six weeks to determine whether or not
the student is responding. In the event of inadequate progress, the SST proceeds with making a referral for
the student to be evaluated for SPED and related services. The Individuals with Disabilities Education Act
(“IDEA”) Child Find and Referral provides that a referral may be initiated by a parent, teacher and student,
or by another knowledgeable person concerned about a child.

3c. Once it has been determined that a student qualifies for SPED and/or related services, the IEP team,
ncluding members outlined in WAC 172A-03095, will meet to discuss the identified areas of need. The
team will collaborate to create an IEP for the student that includes strengths, weaknesses, measurable
annual learning goals and behavioral goals that may include the development of a Functional Behavioral
Assessment (“FBA”) and Behavior Intervention Plan (“BIP”) for students with identified difficulties in
behavior. Green Dot Charter Middle School will provide appropriate personnel, including SPED and related
service personnel, with copies of the IEP and training in using special education strategies. Each special
education student's progress towards his/her IEP goals will be monitored regularly in accordance with IDEA
and WAC 392 172A-13110 to ensure that the student’s needs are met and necessary supports are
provided to ensure his/her success. Parents will also be provided reports of progress within the school
quarterly progress reporting system, as well as within the annual IEP review.

Only certain classifications of disability are eligible for an IEP. Students who do not meet those
classifications but still require some assistance to be able to participate fully in school may be candidates
for a 504 plan. Green Dot will ensure that, in accordance with Section 504, the student has equal access to
an education and there are no barriers to participation in the activities of school. A school 504 team,
composed of school staff and professionals, will screen all referrals to determine whether evaluation is
needed and whether or not a student is found eligible for services under Section 504. The assessment
report will include the child’s educational performance including instructional strengths and weaknesses.
This report will also include a summary of standardized test data, attendance information and samples of
classroom performance. Other information may be used where appropriate, such as results of medical,
psychological, speech/language, physical therapy (PT), occupational therapy (OT), developmental, vision
and hearing evaluations. Once a 504 Plan is determined necessary, the student may receive
accommodations and modifications in the 504 Plan to ensure success in the general education.
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3d. Not applicable. Green Dot Charter Middle School is seeking to open a charter middle school.

3e. Green Dot Charter Middle School will hire SPED teachers and SPED aides to serve students with
disabilities in accordance with the support level needed to implement the related services and specialized
nstruction detailed on the IEP. In Year 1, Green Dot anticipates a SPED student to teacher ratio of 12:1 as
well as a SPED student to aide ratio of 15:1. All personnel who provide related services (e.g. psycho-social
counseling will be provided by a psychologist, social worker or mental health professional) to students will
meet all required licensure and/or certification requirements pertaining to their area of related service.
Speech language, occupational and physical therapy services may be provided internally or contracted to
external providers for students who qualify. These SPED and related service providers will have the
opportunity to collaborate with their general education peers in grade-level department meetings.

4. Explain how the school will meet the needs of English Language Learner (ELL) students, including
the following:

a. Methods for identifying ELL students (and avoiding misidentification);

b. Specific instructional programs, practices, and strategies the school will employ to
ensure academic success and equitable access to the academic program for these
students;

c. Plans for monitoring and evaluating the progress and success of ELL students, including
exiting students from ELL services;

d. Means for providing qualified staffing for ELL students.

TYPE YOUR RESPONSE IN THE BOX BELOW, IT WILL EXPAND AS NEEDED.
1. a.-d. Green Dot Charter Middle School will serve English Language Learners (“ELLs”) based on the U.S.
Department of Education’s six steps of progression through an ELL program. Green Dot Charter Middle
School will also comply with WAC 392-160, including but not limited to, WAC 392-160-015.

1) Enrollment: Green Dot will not discriminate based on English language proficiency or immigration
status. Our enrollment form will not request a social security number. We will provide our families
communication in a language they understand. The current budget includes at least one ELL teacher.
Once we identify the percentage of ELL students at our schools, we will tailor our ELL staffing needs.
All teachers will also be given professional development in teaching English language learners in their
appropriate content areas.

2) ldentification: The identification process for every student will include a Home Language Survey that
will serve to identify all students’ primary or home language as well as a family’s potential need for
interpretation or translation. The ELL Coordinator will meet with guardians of all students identified as
having a primary or home language other than English to discuss the results of the assessment and
the educational plan the school will follow to support their child’s educational needs.

3) Assessing Students’ Language Proficiency: If a student’s Home Language Survey indicates that a
language other than English is spoken in the home, Green Dot Charter Middle School will administer
the Washington English Language Placement Assessment (“WELPA”) within 30 calendar days of
initial enrollment and annually thereafter during the state-established testing window until the student
is re-designated as fluent English proficient.

4) Placement and Services: Green Dot will use a number of bilingual teaching strategies in addition to
its core program, including Specially Designed Academic Instruction in English (“SDAIE”). On a bi-
monthly basis, the ELL Coordinator will meet with both classroom teachers and grade level teams to
assess the progress of ELL students. The ELL Coordinator and classroom teachers will be
responsible for monitoring the assessment of ELL students, reevaluating ELL services and
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communicating with ELL students’ families on a quarterly basis about their children’s progress.

5) Transition/Exiting ELL Support: The progress of ELL students towards proficiency will be assessed
annually using the WELPA. Results will be used to determine whether each ELL student is meeting
Annual Measurable Achievement Objectives for English language proficiency as well as determine
which students are no longer considered ELLs. The WELPA results will be used to regularly assess a
student’s ELL designation and ongoing need for any extra language support.

6) Monitoring: Once a student gains sufficient proficiency in English, he/she will be re-classified and will
no longer participate in extra language support programs. The ELL Coordinator and the classroom
teachers will continue to monitor the student’s progress for an additional two years.

5. Explain how the school will identify and meet the learning needs of at-risk students as defined in
RCW 28A.710.010(2). “At-risk student" means a student who has an academic or economic
disadvantage that requires assistance or special services to succeed in educational programs.
The term includes, but is not limited to, students who do not meeting minimum standards of
academic proficiency, students who are at risk of dropping out of high school, students in
chronically low-performing schools, students with higher than average disciplinary sanctions,
students with lower participation rates in advanced or gifted programs, students who are limited
in English proficiency, students who are members of economically disadvantaged families, and
students who are identified as having special educational needs.

TYPE YOUR RESPONSE IN THE BOX BELOW, IT WILL EXPAND AS NEEDED.
To identify and meet the learning needs of at-risk students, Green Dot uses a data-driven approach to
understanding our student population as early as possible, which in turn, enables our administrators and
teachers to adequately plan the right portfolio of services and develop Individualized Learning Plans
(“ILPs”). Green Dot’s approach to implementing a portfolio of interventions for students that struggle with
achieving educational success, whether due to academic or economic disadvantages, includes: 1) using
data to identify and ensure targeted interventions and 2) providing tailored academic as well as non-
academic supports in order to promote high achievement.

Green Dot Charter Middle School’s culture of data analysis will help determine which students are not
making expected levels of progress in reading or math on standard measures. The school’s annual data
review will include analysis of standardized testing results, a quarterly review of benchmark assessments or
student behavioral or attendance data and ongoing grade-level progress monitoring. Other data reviewed
may include discipline data or classroom progress reports. Green Dot’s practice of continuous assessment
of progress ensures appropriate instructional decision-making, teacher supports based on student
performance outcomes and the provision of rigorous learning experiences for at-risk students. Lastly, as
mentioned before, Green Dot's RTI model supports academic success through data analysis, targeted
nterventions and progress monitoring in order to prepare all students for college, leadership and life.

6. Explain how the school will identify and meet the needs of highly capable students, including the
following:
a. Specific research-based instructional programs, practices, strategies, and opportunities
the school will employ or provide to enhance their abilities;
b. Plans for monitoring and evaluating the progress and success of intellectually gifted
students; and
c. Means for providing qualified staffing for intellectually gifted students.
TYPE YOUR RESPONSE IN THE BOX BELOW, IT WILL EXPAND AS NEEDED.
Green Dot Charter Middle School will also serve the needs of intellectually gifted students in accordance
with Washington State law and policies. Students achieving above grade level will be identified through
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standardized test scores, teacher assessments and grades and benchmark data. Green Dot Charter Middle
School will support all instructors in the development of materials and curricular enrichment activities so
that gifted students are pushed across content areas. Students found to be achieving above grade level will
have an opportunity to excel through flexible grouping of students within classes, differentiated instruction

n the classroom in all subject areas and community service/leadership courses that allow them to apply
their knowledge in authentic contexts to improve the school. Flexible grouping allows more appropriate,
advanced and accelerated instruction that more closely aligns with the rapidly developing skills and
capabilities of students above grade level.# Differentiated learning classrooms where gifted students reside
will be given additional or complementary assignments that challenge their thinking, while adding greater
depth and complexity to the curriculum.® The community service/leadership courses that the Principal leads
will push academically gifted students to apply their intellect to authentic projects that serve to improve the
school’s culture, structure, and environment.

Student Recruitment and Enroliment
1. Explain the plan for student recruitment and marketing that is culturally inclusive and will
provide equal access to interested students and families. Specifically describe the plan for
outreach to at-risk students.
2. Provide, as Attachment 6 the school’s Enrollment Policy, which should be culturally inclusive
and include the following:
a. Tentative dates for application period; and enrollment deadlines and procedures,
including explanation of how the school will receive and process Intent to Enroll forms;
b. A timeline and plan for student recruitment/engagement and enrollment;
The lottery procedures that will be used should student interest exceed capacity;
d. Policies and procedures for student waiting lists, withdrawals, re-enrollment, and
transfers; and
e. Explanation of the purpose of any pre-admission activities for students or parents.
TYPE YOUR RESPONSE IN THE BOX BELOW, IT WILL EXPAND AS NEEDED.

o

1-2. Green Dot is highly experienced in engaging with parents, students and the community. Refer below
for our student recruitment and marketing plan and to Attachment 6 for Green Dot’s enrollment policy.

e Pre-work: During the initial planning year, the National Expansion Growth Team will continue
researching and learning about the public education landscape in Washington State and build upon
relationships Green Dot has started to form in Tacoma. Refer to the Existing Operators Section,
Question 1 for details on the National Expansion Growth Team and Washington State Regional
Office. Green Dot will reach out to key community, civic and political leaders to introduce the
organization and obtain a better understanding of the needs of the community. We will also
conduct extensive neighborhood analysis to understand our school feeder patterns and other
elementary and middle schools in the area. Green Dot will also connect with the Commission to
learn about the charter landscape and community partners.

e Student Recruitment and Marketing: The Washington State Executive Director will partner with
the Home Office Director of Communications to develop a multi-pronged outreach strategy:

4 “Education Organizations Call for Greater Attention to Gifted Learners in Middle Schools,” National Association for Gifted
Children, 30 July 2009 http://www.nagc.org/index.aspx?id=1027.

5 Colangelo, N., S.G. Assouline, M. U. M. Gross, “A Nation Deceived: How Schools Hold back American’s Brightest Students,”
(lowa: The Connie Belin & Jacqueline N. Blank International Center for Gifted Education and Talent Development, 2004).
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o Prong #1 — Meet with Key Influencers: The Washington State Executive Director will be
responsible for leading community organizing to gain support for the school. He/she will
host one-on-one meetings with major influencers including community organizations,
administrators, counselors and teachers at feeder elementary schools, churches, elected
officials, non-profit/social service providers, neighborhood councils, alumni and the media
at least nine months prior to the opening of the school. The purpose of these meetings
will be to build relationships, learn about each group’s interests and understand how to
earn their support. The Executive Director will also make an effort to meet with any
opposition to clarify any misinformation and understand the potential sources of concern.
Following the one-on-one meetings, Green Dot will continue to build support for its schools
by asking advocates to speak on its behalf and hosting large community gatherings.

o Prong #2 — Meet with Parents: Green Dot will directly reach out to current, surrounding
area and feeder school parents through brochures, flyers, phone banking, door knocking,
open houses and information sessions at least six months prior to the opening of the
school. The purpose of these communications will be to provide information about Green
Dot, identify common concerns around charters (e.g., serving at-risk students, anxiety
around change, concern with the unknown) and address concerns through direct and
consistent messaging. Green Dot will highlight its service to students, demonstrate to
parents and other key stakeholders what high performing schools look like and honor the
traditions and culture of the existing community while offering the promise of a safe and
high quality education. In addition, we plan to highlight the additional supports we provide
including wrap-around services, leadership opportunities, after-school programming,
alumni associations, etc. To build credibility, Green Dot will have key community
influencers attend parent meetings, and we will offer virtual tours of Green Dot California
schools and testimonials from Green Dot students and families.

o Prong #3 — Foster Relationship with Students: We plan to launch a number of activities to
ensure student involvement at least six months prior to the opening of the school. This
plan will include presentations and videos at feeder elementary schools and community
events so that students understand the “Green Dot Difference” and have a sense of what a
Green Dot school is like. In addition, we plan to use these sessions as a two-way
conversation so we can learn about their thoughts, worries and concerns and ease their
fears about transitioning to middle school. We will set up virtual Q&A sessions for them
with current Green Dot students in California so they can hear from actual students, and
we will highlight the student organizations and activities they can be involved in upon
enrolling.

e Outreach to At-Risk Students: The Manager of Finance and Business Affairs and the Principal
will be responsible for student recruitment and retention. Green Dot Charter Middle School will
tailor its student recruiting efforts and student enroliment processes to attract all students, including
those classified as “low-achieving” and “economically disadvantaged.” Specific outreach activities
will include: extensive grassroots marketing; simple and easy to understand forms and brochures
and removal of any language/messaging that may traditionally deter underserved student
populations. We will also adhere to the provisions of the McKinney-Vento Homeless Assistance Act
and ensure that each child of a homeless individual and each homeless youth have equal access
to the same free, appropriate public education as provided to other children and youths.

Student Discipline
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Describe in detail the school’s approach to student discipline. Provide as Attachment 7 the school’s
proposed discipline policy. The proposed policy must be culturally responsive and comply with any
applicable state laws and Commission policies. The plan should provide evidence that it is based on
research, theory, experience, or best practice. The description of the school’s approach and the
proposed policy should address each of the following:
1. Equitable and fair practices the school will use to promote good discipline, including both
penalties for infractions and incentives for positive behavior;
2. Alist and definitions of the offenses for which students in the school must (where non-
discretionary) and may (where discretionary) be suspended or expelled, respectively;
3. An explanation of how the school will take into account the rights of students with disabilities in
disciplinary actions and proceedings; and
4. Procedures for due process when a student is suspended or expelled as a result of a code of
conduct violation, including a description of the appeal process that the school will employ for
students facing expulsion and a plan for providing services to students who are expelled or out
of school for more than ten days.
5. Discuss how students and parents/guardians will be informed of the school’s Discipline Policy.
TYPE YOUR RESPONSE IN THE BOX BELOW, IT WILL EXPAND AS NEEDED.
1. Green Dot’s discipline policy is based on the research and philosophy of Restorative Practice.
Restorative Practice means that individuals who hurt the school community must make amends and give
back to the community for their infraction. The “giving back” does not necessarily replace punitive actions
that may result from the infraction. Rather, they are often in addition to such actions. Therefore, students
who violate Green Dot Charter Middle School’s Code of Conduct will often face a restorative consequence -
- an opportunity to give back to the community and repair relationships they have damaged. This concept of]
honoring the community and the relationships within our community is a foundation of our program.
Restorative consequences are typically designed to restore the wrong doing. If graffiti was the infraction,
covering the wall with paint is a reasonable restorative consequence. When trust is broken, facilitated
conversations and or apologies may result. The goal is that students always take responsibility and make
amends. Green Dot has achieved clear success with its discipline philosophy at our existing Green Dot
schools in California. In our 2012-2013 School Stakeholder Survey, more than 90% of students either
agreed or strongly agreed with the statement “There are clear expectations for behavior in this class”.

Green Dot Charter Middle Schools’ Code of Conduct

Below is an outline of Green Dot Charter Middle School's recommended Code of Conduct. However,
please note that some modifications may be made as the Principal, teachers and students make
adjustments to adapt to the specific needs of their school community.

I'm choosing to be here.

I'm here to learn and achieve.

I'm preparing for college, leadership and life.

I'm responsible for my actions.

I'm contributing to a safe, respectful, and cooperative community.
I'm proud of my school!

Discipline System Framework
Green Dot’s Discipline System Framework is designed to create a safe, respectful and cooperative
community. Within the framework, there are three discipline levels:

e Level 1 Demerits: The demerit/merit program serves as the foundation to Green Dot’s approach to
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reinforcing positive behavior. Each student receives a merit and demerit card. The merit card
tracks exemplary behavior/actions. When a staff member observes exemplary behavior, s/he will
ask for the merit card and provide a merit. Students that meet merit goals are awarded according
to an incentive menu (i.e., pizza party, BBQ lunch, dances). The demerit card tracks minor
infractions (i.e., uniform violation, off-task during class, gum-chewing, foul language). When a staff
member observes an offense, s/he respectfully asks for a student’s demerit card and records the
following: code of offense, date of offense, signature. After receiving six demerits, the student is
assigned a three-hour afterschool detention.

Level 2 Referrals: Level 2 violations involve actions that significantly impact a high achievement
culture and community of safety, respect and cooperation (i.e., instigating a fight, insubordination,
bullying). Students exhibiting Level 2 infractions should be referred to school administration. In
addition to a referral, teachers are expected to use the incident as a teaching/relationship building
opportunity and follow up with the student and parent. The line between Level 1 and 2 infractions is
sometimes gray. During these gray situations, the teacher is expected to balance the needs of the
individual student against the needs of the class. It is important to remember that once a student is
removed from the classroom, the student loses valuable academic time. However, if the student is
uncontrollable and is preventing others from learning, the student should be removed. Reasonable
effort to address the situation is expected in order to maximize academic time for all students.
Level 3 Suspensions: Level 3 violations involve actions that are very serious violations of the
school's Code of Conduct and/or are criminal violations of Washington State law (i.e., drug
possession, theft). Typical consequences include suspension or referral to a Discipline Review
Panel.

2. Refer to the Suspension/Expulsion Offenses section in Attachment 7.

3. In the case of a student who has an IEP or a student who has a 504 Plan, Green Dot Charter Middle
School will ensure that it follows disciplinary procedures that comply with the mandates of state and federal
aws, including the IDEA and Section 504 of the Rehabilitation Act of 1973.

4. Refer to the Expulsion Procedures, Appeal Rights and Future Placement sections in Attachment 7.

5. The school’s discipline policy will be published at the beginning of each school year in the Parent-
Student Handbook, which will be reviewed with parents and students at Parent Orientation/Registration.

Conversion Schools
Proposed conversion schools must provide a detailed plan for how they intend to engage the entire
school community and any information regarding steps already taken.

1.

2.

Provide a detailed plan that demonstrates that the conversion school will have sufficient
capacity to enroll all students who wish to remain enrolled in the school after conversion.
Provide, as Attachment 8 evidence of demonstrated support for the proposed conversion in the
form of a petition signed by a majority of teachers assigned to the school and/or a petition
signed by a majority of parents of students in the school.
Provide evidence of the organization’s prior experience in taking over or turning around an
under-performing school and the ways in which the group will engage and transform the
existing school culture.

TYPE YOUR RESPONSE IN THE BOX BELOW, IT WILL EXPAND AS NEEDED.

\Not applicable. Green Dot is not requesting approval to operate a conversion school.
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Family and Community Involvement

1. Describe the role to date of any parents/guardians and community members involved in
developing the proposed school. Include other evidence of parent/guardian and community
support for the proposed charter school.

2. Describe what you have done to assess and build parent/guardian and community demand for
your school and how you will engage families and community members from the time that the
school is approved through opening.

3. Describe how you will engage parents/guardians in the life of the school (in addition to any
proposed governance roles described in Section 2 below). Explain the plan for building family-
school partnerships that strengthen support for learning and encourage parental involvement.
Describe any commitments or volunteer activities the school will seek from, offer to, or require
of parents/guardians.

4. Discuss the community resources that will be available to students and families. Describe any
partnerships the school will have with community organizations, businesses, or other
educational institutions. Specify the nature, purposes, terms, and scope of services of any such
partnerships including any fee-based or in-kind commitments from community organizations or
individuals that will enrich student learning opportunities. Include, as Attachment 9 existing
evidence of support from intended community partners such as letters of intent/commitment,
memoranda of understanding, and/or contracts.

TYPE YOUR RESPONSE IN THE BOX BELOW, IT WILL EXPAND AS NEEDED.
1. To date, Green Dot has spoken with Washington State Charter School Association representatives,
district superintendents and union leaders, community partners and foundation leaders to better understand
the public education landscape in Washington State. Upon approval by the Commission as an authorized
operator, Green Dot will conduct more extensive outreach efforts to community members and parents.

2. The goals of Green Dot's community outreach will be to (1) learn more about the needs of students,
families and communities, (2) share information with students, families and communities about the high-
quality, rigorous college preparatory education that Green Dot offers and (3) explore potential partnerships
that will serve the community. In the year leading up to the school opening, the Washington State Executive
Director and the Founding Principal will reach out to the neighborhood groups and associations in the local
area. This outreach will include churches, Boys’ and Girls’ clubs, neighborhood associations and other
civically minded organizations. We will also hold open houses and community meetings that will be
advertised through newspaper ads, church announcements, door flyers and other communication vehicles.

3. Green Dot Charter Middle School will have the following elements to engage parents/guardians:

o Parent Coordinator: As the front line of communication and relationship with families, a full-time
parent coordinator will be at the school. Green Dot views the parent coordinator as a critical team
member in the effort to create strong school-family-community partnerships. This role is vital to
ensuring that parents are fully integrated into the day-to-day operations of the school and feel a sense
of accountability and connection to their child’s education. The parent coordinator’s responsibilities
include conducting community outreach, organizing parent volunteers, addressing parent needs,
recruiting new students, giving student tours and organizing workshops for parents and students.

e Parent Trainings: Green Dot Charter Middle School is committed to actively integrating
parents/guardians into all aspects of their students’ school experience by offering the Green Dot
Parent Academy, an eight-month program that consists of one 2-hour workshop per month from
October through May culminating in a Parent Graduation in June. The goal of the program is to
empower parents to become leaders who engage other parents to support and improve their
children’s schools. The Parent Coordinator leads this program with support from the Washington State
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Executive Director. Specifically, Green Dot provides seven pre-packaged modules with the
PowerPoint and notes already completed as options for the Parent Academy. Below are the topics for

each module:

Parent Module Training Description

The Green Dot What is a charter? What is Green Dot’s History? What does it mean

Difference to attend a Green Dot school?

Family-School How can parents communicate with the school effectively? What

Communication does an effective parent-teacher conference look like?

Middle School 101 What is GPA? What is a credit? What are the requirements for
promotion?

College-Readiness What does my student need to do to go to college?

PowerSchool How do | check my student’s grades and other important data?

Effective Teaching What does good teaching look like? What is Green Dot doing
through TCRP?

Educational Equity How can | support Green Dot? How can | get involved and advocate
for educational equity for all kids?

o Parent Service Hours: Green Dot Charter Middle School will recommend that parents provide 35
service hours to the school each year. Parents are encouraged to complete parenting, computer and
English (as necessary) classes, as well as college and financial aid workshops. Parents have many
additional opportunities to complete volunteer hours including assisting in the office, supervising
before and after school, at lunch, during fieldtrips and school events, fundraising and attending parent
workshops, meetings, and community events. Parents may also earn volunteer hours for hosting
homework and study sessions in their home, regularly checking and signing student homework logs
and completing parent surveys.

¢ School Stakeholder Surveys: Green Dot Charter Middle School will conduct an annual School
Stakeholder survey to gauge family involvement and satisfaction as well as incorporate family
feedback. At our existing Green Dot schools in California, in our 2012-2013 School Stakeholder
Survey, more than 90% of families across all Green Dot schools either agreed or strongly agreed with
the statements that 1) Teachers at this school have helped my student set high academic goals and
2) Teachers at this school have helped my student to meet his/her academic goals.

4. Refer to Attachment 9 for existing evidence of support from community partners.

Educational Program Capacity
1. Identify the key members of the school’s leadership team. Identify only individuals who will play

a substantial and ongoing role in school development, governance and/or management, and will
thus share responsibility for the school’s educational success. These may include current or
proposed governing board members, school leadership/management, and any essential
partners who will play an important ongoing role in the school’s development and operation.
Describe the team’s individual and collective qualifications for implementing the school design
successfully, including capacity in areas such as:

a. School leadership, administration, and governance;

b. Curriculum, instruction, and assessment;

c. Performance management; and

d. Family and community engagement.
Describe the group’s ties to and/or knowledge of the target community.
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2. ldentify any organizations, agencies, or consultants that are partners in planning and
establishing the school, along with a brief description of their current and planned role and any
resources they have contributed or plan to contribute to the school’s development.

3. Identify the principal/head of school candidate and explain why this individual is well-qualified
to lead the proposed school in achieving its mission. Summarize the proposed leader’s academic
and organizational leadership record. Provide specific evidence that demonstrates capacity to
design, launch, and manage a high-performing charter school. If the proposed leader has never
run a school, describe any leadership training programs that (s)he has completed or is currently
participating in.

4. Provide, as Attachment 10, the qualifications, resume, and professional biography for this
individual. Discuss the evidence of the leader’s ability to effectively serve the anticipated
population.

--OR--
If no candidate has been identified, provide as Attachment 10 the job description or
qualifications, and discuss the timeline, criteria, and recruiting and selection process for hiring
the school leader.

5. Describe the responsibilities and qualifications of the school’s leadership/management team
beyond the principal/head of school. If known, identify the individuals who will fill these
positions and provide, as Attachment 11, the qualifications, resumes, and professional
biographies for these individuals. If these positions are not yet filled, explain the timeline,
criteria, and process for recruitment and hiring, and provide job descriptions as Attachment 11.

6. Explain who will work on a full-time or nearly full-time basis following assignment of a location
to lead development of the school and the plan to compensate these individuals.

TYPE YOUR RESPONSE IN THE BOX BELOW, IT WILL EXPAND AS NEEDED.

1. Key school site leaders for Green Dot Charter Middle School will include:

e Principal: The Principal is the primary leader of the school, is accountable for the school’s academic
performance and operations and reports to the Washington State Executive Director.

o Assistant Principal(s): In Year 1, one Assistant Principal will support the Principal in instructional
leadership, summer planning, academic interventions, special education, budget, school evaluation
and oversight, parent and community outreach, testing, enrollment and attendance, extracurricular
programs/activities and other school-site responsibilities. In Year 3, Green Dot Charter Middle School
will hire a second Assistant Principal. Both Assistant Principals will report to the Principal.

School-site leaders will be supported by the National Expansion Growth Team, Green Dot's Home Office
and the Washington State Regional Office. Refer to the Existing Operators Section, Question 1 for
additional detail on these support structures. Each school will also have a School Leadership Team
(“SLT”), comprised of the Principal, Assistant Principals, Counselor(s) and Department Chairs, that will
regularly review the school’s performance and make key decisions concerning the school.

2. Green Dot plans to partner with local community organizations to meet the diverse needs of students
and families in Washington State. Several organizations we have or will develop relationships with include:

¢ Human Capital Partners: University of Washington, Washington State University, Seattle University,
Teach For America, Washington Education Association, Teachers United

¢ Mental Health, Social Support Service & Advocacy Providers: Comprehensive Life Resources,
Good Samaritan, Safe & Civil, Stand for Children
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3. Green Dot plans to identify its Founding Principal at least nine months prior to the school opening. We
will look within our existing cadre of administrators in California to identify our first Washington State
Principal. Since this Principal will be familiar with the Green Dot mission and values, he/she will serve as a
key ambassador of the Green Dot model in Washington State. School leaders new to Green Dot may
spend a year in training through Green Dot's internal Administrator-in-Residence (“AIR”) program.
Green Dot’s goal is to identify potential AIRs in Washington State and train them as Residents through the
AIR program in California before they assume school leadership roles at Green Dot Charter Middle School.
These Residents would likely be placed as Assistant Principals in Washington State schools after the
completion of their residency. Green Dot may also hire experienced Principals from Washington State and
place them directly into school leadership positions if they are highly qualified. Refer to the Existing
Operators Section, Question 1 for details on Green Dot’s AIR leadership program.

4. Green Dot conducts extensive diligence to select the most qualified and dedicated school leaders. Refer
to Attachment 10 for the job description and qualifications for the Principal role.

The Principal interview process includes five steps:

1) Assessment with Human Capital: The first step includes the initial resume/application screen and a
phone interview with the Human Capital team. The interview includes an assessment of attitudes,
knowledge of effective teaching and the candidate’s alignment to Green Dot’s mission and vision.

2) Panel Presentation, In-Box & Writing Prompt: Successful candidates are moved on to the next
round of interviews with the Washington State Executive Director and/or VP of National Expansion.
These interviews will be conducted in-person or over the phone.

o Panel Presentation: During this interview, candidates are asked to conduct a 20-minute
professional development session based on a pre-specified topic and data. The candidate is
evaluated on organization and preparation of the session, presentation of materials, knowledge of
the subject matter and knowledge of adult learning theory.

¢ In-Box Scenarios: The candidate is presented with three different case studies and asked to
prepare for a discussion around each scenario. Case-based interviews are used to asses
leadership capacity in instructional leadership, problem solving and resource management.

e Writing Prompt: The candidate is asked to complete a writing assignment assessing his/her
ability to analyze and communicate an issue effectively in writing. In addition, the writing sample
helps to determine a candidate’s achievement in people management and problem solving.

3) Campus Observation & Debrief: Candidates are asked to shadow a Green Dot administrator for two
hours. After this shadow experience, candidates reflect on what they saw and write up their insights
around instructional leadership, people management, resource management, problem solving and
community leadership. Candidates are also asked to describe three areas of strengths and
opportunities for improvement and asked to offer specific evidence and ideas on next steps.

4) Reference and Background Checks: Reference and background checks are conducted for finalists.

5) Community Interview: — Finalists are asked to complete an in-person interview with a Community
Panel comprised of the Washington State Executive Director and/or the VP of National Expansion,
Assistant Principal(s), Teachers, Classified Staff Members, Parents and Students. The Washington
State Executive Director and VP of National Expansion are responsible for the final hiring decision.

Green Dot will also seek partnership with local and national human capital organizations to identify potential
candidates for future Washington State schools. Finally, we will use our extensive relationships with
universities across the nation to search for candidates.
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5. Green Dot’'s seasoned management team is experienced in leading public middle school reform. The
Home Office supports to Green Dot Charter Middle School will be led by our Chief Executive Officer (CEO),
Marco Petruzzi; President and Chief Academic Officer (CAQ), Dr. Cristina de Jesus; Chief Financial Officer
(CFQ), Sabrina Ayala and our VP of National Expansion, Dr. Megan Quaile. The Washington State
Executive Director will report to Dr. Quaile. The Executive Director is expected to be announced at least
nine months before the opening of Green Dot Charter Middle School. Megan Quaile will serve as the
Interim Executive Director until the full-time Executive Director is hired. Refer to the Existing Operations
Section, Question 1 for details on Megan Quaile’s background and gualifications.

The Washington State Executive Director will oversee the academic performance, instruction and
operations across all Green Dot Washington State schools and the Washington State Regional Office.
Working with the National Expansion Growth Team, his/her major duties will be to supervise, coach and
evaluate all Green Dot Washington State Principals, manage the operations and finances of the region and
build community relationships across the schools. The Executive Director will be the primary contact for the
Washington State Charter School Commission and local district and serve as the liaison between Green
Dot Charter Middle School and the Green Dot Board of Directors. The Executive Director will likely be
selected from among Green Dot’s existing leadership. The chosen candidate will have demonstrated
eadership in both academic and operational settings and be intimately familiar with Green Dot’s schools
and operations.

Beyond the Washington State Executive Director and Principal, the Assistant Principal (‘AP”) will also serve
as a key school site leader. The Principal will be supported by the Home Office Human Capital team to
recruit and hire the remaining school staff positions. The selection process for the AP will begin in the
planning year (Year 0) with the goal of having the AP hired before school starts. Recruitment and hiring
ncludes multiple stages. During the first stage, Green Dot's Home Office Human Capital team will vet a
series of resumes and applications to identify Assistant Principal candidates who meet our minimum
criteria. These candidates will next be screened to ensure alignment with Green Dot's core values. Once a
set of top candidates has been identified, the final stage will require the candidate to:

Create a professional development presentation

Produce an on-demand writing sample

Watch a video of a teacher’s lesson, providing feedback and next steps for support for that teacher
Shadow a current Green Dot California Principal for a half day

The Principal will make the final hiring decision, followed by reference checks and a contract. Refer to
Attachment 11 for leadership biographies, resumes and job descriptions.

6. Depending on when the school assignment is announced, the Principal, in conjunction with the
Washington State Regional Office, will lead the development of the school. The Washington State Regional
Office will play key roles in recruiting/hiring school staff, building relationships with community partners,
ensuring compliance to Washington State regulations and policies and managing all start-up operations for
the school. The following staff members in the Washington State Regional Office will work on a full-time or
nearly full-time basis: Executive Director, Instructional Coach, Manager of Finance & Business
Affairs. The National Expansion Growth Team will also play a key role during the school’s formation.
Green Dot is seeking philanthropic funding and/or grants to support the Washington State Regional Office
and National Expansion Growth Team in initial years of operation. In the future, these costs will be shared
across all Green Dot Washington State schools and covered by shared services fees in steady-state. In
addition, Green Dot Washington State will receive support from Green Dot Public Schools National.
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WHEN YOU HAVE COMPLETED YOUR ANSWER, LEAVE THE REMAINDER OF THIS PAGE BLANK.

Section 2. Operations Plan and Capacity
(25 pages)
Governance

Legal Status and Governing Documents
Describe the proposed school’s legal status, including non-profit status and federal tax-exempt status.
Submit, as Attachment 12 the Articles of Incorporation, proof of non-profit status and tax exempt status
(or copies of filings for the preceding items), a completed and signed Statement of Assurances, bylaws,
and any other governing documents already adopted, such as board policies.

TYPE YOUR RESPONSE IN THE BOX BELOW, IT WILL EXPAND AS NEEDED.

Green Dot Public Schools Washington State (“Green Dot Washington State”) is a recently incorporated
Washington State nonprofit. The organization has applied for federal tax-exempt status and is awaiting a
response from the IRS. The Board of Green Dot Washington State is comprised of Board members from
the Puget Sound region. Green Dot Washington State is part of the Green Dot Public Schools family of
organizations. Green Dot Public Schools (“Green Dot”) is in the process of transitioning its governance
structure. Over the course of the next year, Green Dot has plans to separate into Green Dot Public Schools
(National), which will provide shared academic, operational and financial services and oversight to all
regions, as well as Green Dot Public Schools California and Green Dot Public Schools Tennessee. By
accessing shared services from Green Dot Public Schools, Green Dot Washington State will learn from the
best practices Green Dot has learned over the last 13 years of experience and by launching and managing
the 19 schools in its portfolio.

Each entity listed above will be separately incorporated and have a separate/local Board of Directors.
Green Dot Public Schools National will retain the power to appoint and remove Board Members of Green
Dot Washington State. In addition, Green Dot Washington State will sign a licensing agreement with Green
Dot Public Schools National. This agreement will help clarify the Green Dot model, areas for innovation and
tailoring of the model to the local context and ways to collaborate within the Green Dot family. For the
purposes of this application, Green Dot refers to Green Dot Public Schools, the current organization that
will eventually be split up three entities (National, California and Tennessee). Refer to Attachment 12 for
Green Dot Washington State’s Articles of Incorporation, proof of non-profit status and tax exempt status.

Organization Charts

Submit, as Attachment 13, organization charts that show the school governance, management, and
staffing plan and structure in: a) Year 1; and b) at capacity.

The organization charts should clearly delineate the roles and responsibilities of — and lines of authority
and reporting among — the governing board, staff, any related bodies (such as advisory bodies or
parent/teacher councils), and any external organizations that will play a role in managing the school. The
organization charts should also document clear lines of authority and reporting within the school.

Governing Board

1. Explain the governance philosophy that will guide the board, including the nature and extent of
involvement by key stakeholder groups.

2. Describe the governance structure of the proposed school, including the primary roles of the
governing board and how it will interact with the principal/head of school and any advisory bodies.
Describe the size, current and desired composition, powers, and duties of the governing board.
Identify key skills, areas of expertise, and constituencies that will be represented on the governing
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board. Explain how this governance structure and composition will help ensure that a) the school
will be an educational and operational success; b) the board will evaluate the success of the school
and school leader; and c) there will be active and effective representation of key stakeholders,
including parents.

Identify all current and prospective board members and their intended roles. Summarize members’
interests in and qualifications for serving on the school’s board. In Attachment 14 provide a
completed and signed board Member Information Sheet, resume, and professional biography for
each board member.

If the current applicant team does not include the initial governing board, explain how and when the
transition to the formal governing board will take place.

If this application is being submitted by an existing non-profit organization respond to the following:

a. Will the existing non-profit board govern the new school, or has the school formed a
new non-profit corporation governed by a separate board?

b. If the non-profit’s current board will govern the charter school, what steps have been
taken to transform its board membership, mission, and bylaws to assume its new
duties? Describe the plan and timeline for completing the transition and orienting the
board to its new duties.

c. If anew board has been formed, describe what, if anything, its ongoing relationship to
the existing non-profit’s board will be.

Explain the procedure by which board members have been and will be selected. How often will the
board meet? Discuss the plans for any committee structure.
Describe the board’s ethical standards and procedures for identifying and addressing conflicts of
interest. Provide, as Attachment 15, the board’s proposed Code of Ethics and Conflict of Interest
policy. Identify any existing relationships that could pose actual or perceived conflicts if the
application is approved; discuss specific steps that the board will take to avoid any actual conflicts
and to mitigate perceived conflicts.
Describe plans for increasing the capacity of the governing board. How will the board expand and
develop over time? How will new members be recruited and added, and how will vacancies be
filled? What are the priorities for recruitment of any additional board members? What kinds of
orientation or training will new board members receive, and what kinds of ongoing development
will existing board members receive? The plan for training and development should include a
timetable, specific topics to be addressed, and requirements for participation.

TYPE YOUR RESPONSE IN THE BOX BELOW, IT WILL EXPAND AS NEEDED.

1. The Board of Directors of Green Dot Washington State will have ultimate responsibility for major
strategic and policy decisions related to Green Dot’s Washington State schools as well as ensuring Green
Dot Charter Middle School’s financial sustainability.

2. The role of the governing Board will be to:

Green light the launch of Green Dot Washington State

Set the strategic direction of Green Dot Washington State

Monitor academic and operational performance of Green Dot Washington State and each campus
Approve major school policies

Support the Washington State Executive Director (‘Executive Director”)

Ensure financial sustainability of Green Dot Washington State by approving the organizational
budget and each campus budget

e Provide consultation in areas of expertise — legal, real estate, finance, public and media relations,
education, community engagement, legislation and government relations
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e Support and help in fundraising efforts

e Act as an ambassador for Green Dot by promoting the organization and its successes to
community leaders, funders and influencers

e Collaborate and share best practices with Green Dot Public Schools National and other Green Dot
Public Schools organizations

Interactions with Head of School: The Board of Directors will primarily interact with the Washington State
Executive Director, who in turn, will coach the Principal and lead the Regional Office. The School
Leadership Team will meet with the Board of Directors intermittently, but Green Dot’s intention is to have
the School Leadership Team focus on instructional leadership and managing stakeholders within their
school building, while the Executive Director manages the relationship with the Board of Directors.

Interactions with Advisory Bodies: The School Advisory Councils (“SACs”) will interact with the Board
ndirectly. The SAC bylaws reinforce their steadfast commitment to personalizing learning for all students.
SACs will make recommendations around curricula, the school calendar and alignment of the budget with
school priorities prior to Board review. In addition, SACs will evaluate the school’s performance against
school-specific goals and support efforts around student recruiting and daily attendance. SACs share
recommendations with school leaders and the Manager of Finance and Business Affairs. These groups will
then share the recommendation with the Washington State Executive Director, who will, in turn, share
recommendations with the Green Dot Washington State Board of Directors.

Size: Green Dot Washington State aims to have a Board of as few as three and as many as twenty-five
members, per the Bylaws. Over time, this Board could grow and expand based on the organization’s
needs. Specifically, the powers and duties of the Green Dot Washington State Board of Directors are listed
n the Green Dot Washington State bylaws and include:

e Approving or denying the recommendation from Green Dot Public Schools National regarding the
hiring, evaluation and compensation or termination of the Washington State Executive Director

e Approving or denying the budget put forth by the Washington State Regional Office (‘Regional

Office”) in collaboration with Green Dot National

Set strategy and policy in collaboration with Green Dot National and the Regional Office

Protecting Green Dot Washington State from financial, legal and organizational risk

Conducting and managing the business affairs of the organization

Assuming obligations and entering into contracts

Managing risk and liability

Filling of vacancies on the Board of Directors

Amending, repealing or adopting new bylaws

Appointing Board Officers; however, Green Dot Public Schools National will retain ultimate decision

rights over the appointment of Directors on the Board

To ensure the success of Green Dot Washington State, the full Board will review academic, cultural and
financial data on a regular basis. In addition, the Board can choose to appoint a series of committees that
will more closely monitor the school’s performance in certain areas. These may include:

e Executive: Comprised of officers and committee chairs, has special authorities/responsibilities,
ensures strong governance, oversees recruitment, nomination and selection of Board members
e Education: Reviews annual performance goals, monitors school progress, advises Green Dot
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Charter Middle School on curriculum, educator effectiveness, assessment and accreditation

e Audit and Finance: Ensures organization is in good fiscal health, compliance with laws and
strategic priorities are reflected in budget, oversees selection of auditor and reviews annual audit

e Development: Develops strategy for fundraising and development, builds financial support for
Green Dot Washington State

e Governance: Develops policies and procedures around Board governance including expansion of
the Board

The Board of Directors of Green Dot Washington State will evaluate the Washington State Executive
Director, with recommendation and input from Green Dot National. The Executive Director will evaluate the
School Leadership Team with input from the VP of National Expansion. The Board will evaluate the
Executive Director according to a set of competencies. These competencies may include: achievement of
annual performance goals, strategic planning, administration, financial management, board relations,
relationship-building, communications and public relations, fundraising, leadership skills and interpersonal
skills. Green Dot National will provide detailed recommendations regarding the success of the school and
the school leader in accordance with the performance management frameworks described in the Staffing
Plans, Hiring, Management, and Evaluation Section. The Board can then decide how to incorporate these
recommendations as they make the final decision regarding performance of the Executive Director.

Parents and other stakeholders will have a voice through School Advisory Councils and through the
opportunity to comment at the open Board meetings that will be held by Green Dot Washington State.
Additionally, the Board will have management share trends emerging in stakeholder data and listen as the
Executive Director communicates high priority discussion items from the School Advisory Councils. A
meeting calendar and agenda will be posted publicly.

3. The Green Dot Washington State Board of Directors will consist of business, non-profit, education and
community leaders who are dedicated to preparing Green Dot Washington State students to be successful
n college, leadership and life. Board members are selected for their proven dedication to Green Dot’s
mission. Board members also have skills in one or more of the following areas: teaching and learning,
teacher effectiveness and assessment, governance, financial audits and budgeting, fundraising, marketing,
real estate, public affairs and advocacy, technology, legal services and strategic management.

Current and prospective Board members include: Kimberly Mitchell, Andrew Buhayar, Marguerite
Kondracke and Kaaren Andrews. Ms. Mitchell currently serves as a Founder and Consultant at Inquiry
Partners, where she helps education organizations think through inquiry-based strategies and professional
development to prepare teachers and students for the Common Core as well as promote deeper learning.
She has worked at a variety of education nonprofits and local foundations, has extensive connections
within Washington State and serves as Board Treasurer at another nonprofit. Mr. Buhayar is currently the
Head of User Research and Data Analytics at Nordstrom People Lab. In this role, he is charged with
enhancing Nordstrom’s workplace and empowering employees to work to their potential. He brings
strategic planning and analytical expertise as well as a multidisciplinary background. Mrs. Kondracke was
most recently President and CEO of America’s Promise Alliance. Ms. Andrews is the Principal of
Interagency Academy. Together, this group brings together a diverse set of experiences that will ensure
Green Dot Washington State is an academic, financial and operational success. Refer to Attachment 14
for signed Board Member Information Sheets, resumes and professional biographies for each current and
prospective member.

While Green Dot has a Founding Board in place currently, it will elect the following positions as it grows in
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size: President / Chairperson, Secretary, Treasurer and Executive Director.

¢ President / Chairperson of the Board: He/she is the principal officer of the Board and serves as
the liaison between the Board and the Executive Director. He/she will, when present, preside at all
meetings of the Board of Directors. The President appoints the members of each standing or ad
hoc committee of the Board and may serve on any standing or ad hoc committee of the Board.

e Secretary: He/she will keep the minutes of the proceedings of the Board of Directors, see that all
notices are properly given in accordance with applicable law and maintain appropriate financial
information pertaining to the Board.

e Treasurer: He/she will be responsible for all funds and securities of the school, receive and give
receipts for monies due and payable, disburse the funds of the school in accordance with the
directives of the Board of Directors and provide an account of financial information to the Board.

e Executive Director: He/she will serve as an ex-oficio, non-voting member, report directly to the
Board (as illustrated in Attachment 13), be responsible for the day-to-day operations of the school
and provide regular reports to the Board regarding the performance of the school.

4. The Green Dot Washington State Board in place at the time of the application is a formal governing
Board. Once Green Dot knows the status of its charter petition this spring, we will seek to add additional
Board members.

5. Green Dot Public Schools has incorporated a new entity and developed a new governing Board for
Green Dot Washington State. The existing Green Dot Public Schools Board will have the power to appoint
and remove directors of Green Dot Washington State. In addition, the Boards of Directors of Green Dot
Public Schools National, Green Dot Public Schools California and Green Dot Washington State will
collaborate to share best practices and align on the strategic direction of the family of organizations. In
addition, Green Dot Public Schools National will work with regions to sign licensing agreements outlining
the Green Dot model and appropriate use of the Green Dot brand and shared services agreements
outlining the specific services to be provided by Green Dot Public Schools National in exchange for a
shared services fee. Green Dot will also provide input into the hiring and firing of Executive Directors and
ead screening of Principal candidates.

6. After the planning year, the Board of Directors will discuss additions to Board membership annually at
scheduled meetings. Candidates are typically referred by an existing board member. One of the Board’s
responsibilities is to grow Board membership and ensure that Green Dot has access to relevant expertise
and resources. Once a candidate is nominated, the Board will review a nominee’s professional background,
community involvement and commitment to Green Dot Washington State’s mission. Candidates will visit a
Green Dot School (if possible) and meet with the Board Chair, one other Board Member and the
Washington State Executive Director. During these meetings, the member has ample time to ask questions
about Green Dot's school model, student life, financial situation and other areas as desired. Once new
members join the board, they receive a copy of the Green Dot Washington State bylaws, information about
compliance and disclosure requirements, a copy of our audited financials and budget, a strategic plan and
a Board Roster so they can begin contributing from their first meeting onwards. To be confirmed, nominees
have to receive a majority vote by the existing Green Dot Washington State Board of Directors.

The Board will meet once a quarter at a minimum. The Board may choose to appoint an Executive
Committee that will meet with greater frequency and retain decision-making powers. Refer to Question 2 in
this section for the remaining committees that the Board may choose to appoint.
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7. There are no existing relationships that could pose real or perceived conflicts if our application is
approved. Green Dot currently complies with conflict of interest and disclosure requirements set forth by the
California Fair Political Practices Commission and will comply with any required conflict of interest
disclosure laws set forth in Washington State, including open meetings laws, public records laws and the
Ethics in Public Service Act.

Members of the Green Dot Washington State Board of Directors, any administrators, managers or
employees and any other committees of Green Dot shall comply with applicable federal and state laws,
nonprofit integrity standards and the Washington State Charter School Commission’s charter school
policies and regulations regarding ethics and conflicts of interest. Green Dot shall not enter into a contract
or transaction in which a non-director designated employee (e.g., officers, other key decision-making
employees) directly or indirectly has a material financial interest unless all of the requirements in the Green
Dot Public Schools Conflict of Interest Policy have been fulfilled. The Green Dot Washington State Board of
Directors will adhere to honest, ethical and lawful conduct in order to protect the reputation and integrity of
the organization, and as outlined by the Code of Ethics. Board members are expected to exercise good
udgment and the highest ethical standards in all activities on behalf of Green Dot as well as in private
activities outside the organization. In instances where even the appearance of conflict exists, Board
members must disclose the nature of the conflict to the Board Chairperson. The Chairperson, along with
the remaining members of the Board, will then review the nature of the conflict and ascertain whether the
activity in question is appropriate under Green Dot Washington State policies.

8. Green Dot Washington State will increase the capacity of the Board by strategically adding Board
members with experience in each of these three areas: Strategic Experience (finance, public education,
entrepreneurship, venture capitalist, replication and expansion, legal or real estate); Relationships
(Washington State Charter School Commission, philanthropy, higher education, Olympia and Washington
DC [federal policy advocacy]); Diversity (live in district, race/ethnicity, gender) and Sponsorship (ability to
provide direct support).

In addition, all Board members will receive an orientation that covers Green Dot’s mission, vision and core
values, the Green Dot model, important data points and accountability, the Green Dot Difference and
requirements of Board service and compliance, including open meetings laws. On an annual basis, the
Board will receive training on public/open meeting requirements. Throughout the year, the Board receives
refresher presentations and updates on key aspects of the Green Dot portfolio — academic results, financial
position, facilities, compliance submissions and health and safety policies. The Board Chairman and the
Washington State Executive Director will meet on a monthly basis to discuss key areas where the Board
would like to have additional information so they are best prepared to govern. These topics are addressed
n future board meetings.

Training and Development Timetable Requirements for Participation
Orientation When a Board member joins All

Public Meetings Annually All

Elevator Pitch on Green Dot Annually All

Understanding Green Dot's Financials | When a Board member joins Finance Committee Members
Understanding Green Dot's When a Board member joins Education Committee Members
Assessment Plan and Results
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Advisory Bodies
Describe any advisory bodies or councils to be formed, including the roles and duties of that body.
Describe the planned composition of the advisory body; the strategy for achieving that composition; the
role of parents/guardians, students, and teachers (if applicable); and the reporting structure as it relates
to the school’s governing body and leadership.

TYPE YOUR RESPONSE IN THE BOX BELOW, IT WILL EXPAND AS NEEDED.

Each Green Dot school in Washington State will have a School Advisory Council (‘SAC”) comprised of
parents, teachers, classified staff, students, community representatives and school leaders to ensure fair
representation of diverse thoughts and oversight of the school. The SAC’s perspectives and expertise will
be sought in solving school-wide issues and developing policies and recommendations. The SAC monitors
the school’s plan describing curricula, instructional strategies and instructional services for high-needs
students and professional development for teachers. The SAC provides input into allocation of school
stipends, the calendar for the academic year and the school budget. In addition, students will be
encouraged to help design and assist in the administration of many school programs, including the
disciplinary process, student recruiting and whole school meetings. The Principal of Green Dot Charter
Middle School will elevate any critical issues raised by the SAC to the Executive Director so he/she can
work with the Green Dot Washington State Board of Directors to address these concerns. SAC members
will be notified of Green Dot Board Meetings so that they may attend directly if so motivated.

Grievance Process
Explain the process that the school will follow should a parent or student have an objection to a

governing board policy or decision, administrative procedure, or practice at the school.
TYPE YOUR RESPONSE IN THE BOX BELOW, IT WILL EXPAND AS NEEDED.

Green Dot encourages community and parent participation and feedback on decisions impacting them and
their students. Parents are encouraged to reach out to their Principal or the Washington State Executive
Director to express any concerns or objections. Green Dot’s philosophy is that concerns should ideally be
resolved directly with the stakeholder with whom there is a concern. If the problem or conflict is unresolved,
t is essential that the Principal be included in the process of resolving concerns so that the administrator
can make decisions that are in the best interest of the school. For Green Dot’s existing conflict resolution
policies for students and parents/guardians at our California schools, refer to here.

Student Grievance Process

If a student has a request, issue or grievance that he/she believes is not being addressed consistently with
the philosophy of the schooal, its policies and procedures, he/she may enter into the grievance process so
that issues are resolve constructively. The grievance process has a maximum of three steps, but resolution
may be reached at any step in the process identified.

e Step One: The student presents his/her grievance or issue to the staff member with whom he/she
has the conflict. The staff member should address the grievance, attempt to resolve it and give the
student a decision within a reasonable amount of time.

e Step Two: If there is dissatisfaction with the decision or if is not within the scope of the person’s
responsibilities to respond, the student should approach the next appropriate supervisor (either a
counselor or administrator). Following a review of the concern, the counselor or administrator will
confer and determine a response to the issue raised. The response is submitted in writing to the
student with the explained decision.

o Step Three: If the response given by the counselor or administrator seems unreasonable to the
student, he/she should then submit a written request for a meeting with the Principal. Following a
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review of the request and an investigation of the issue, a meeting will be scheduled with involved
parties. After considering the contents of the appeal letter, information collected during the
investigation and information clarified during the meeting, a decision will be communicated in
writing to all involved parties.

Parent and Guardian Grievance Process

If a parent has a request, issue or grievance that he/she believes is not being addressed consistent with the
philosophy of the school, its policies and procedures, he/she may enter into the grievance process so that
ssues are resolve constructively.

e Step One: The parent/guardian presents the issue to the staff member with whom he/she has the
conflict. The staff member should address the grievance, attempt to resolve it and give the
parent/guardian a decision within a reasonable amount of time.

e Step Two: If the response given by the staff member seems unreasonable to the parent/guardian,
he/she should then request a meeting with the Principal. Following a review of the request and an
investigation of the issue, a meeting will be scheduled with involved parties. After considering the
contents of the appeal letter, information collected during the investigation and information clarified
during the meeting, a decision will be communicated in writing to all involved parties.

o Step Three: If the response given by the Principal seems unreasonable, he/she should then
submit request a meeting with the Washington State Executive Director, who oversees the school.
Following a review of the request and an investigation of the issue, a meeting will be scheduled
with involved parties. After considering the contents of the appeal letter, information collected
during the investigation and information clarified during the meeting, a decision will be
communicated in writing to all involved parties.

Green Dot Charter Middle School will also adopt and publish grievance procedures providing for prompt
and equitable resolution of student and employee complaints alleging any action, which would be prohibited
by Title IX or Section 504. Green Dot Charter Middle School will implement specific and continuing steps to
notify current and prospective employees, parents and students, referral sources for current and
prospective employees and all unions or professional organizations holding collective bargaining or
professional agreements with the recipient that it does not discriminate on the basis of gender or mental or
physical disability in the educational program or activity which it operates, and that it is required, by Title IX
and Section 504 not to discriminate in such a manner.

District Partnerships
Explain any proposed partnership agreement between the charter school and the school district or
Education Service District (ESD) where the school is proposed to be located. Include the terms of that
agreement.

TYPE YOUR RESPONSE IN THE BOX BELOW, IT WILL EXPAND AS NEEDED.
If approved, over the next two years, Green Dot Washington State will work with Tacoma Public Schools to
further define specific avenues of collaboration. Green Dot holds Tacoma Public Schools in high regards for
ts leadership and focus on innovation - through the Innovation Schools and through participating in the
collaborative collective action teams organized by the Foundation for Tacoma Students. Collaboration
could be operational in nature — in terms of contracting for food service, transportation or special education
services — or focused on best practice sharing and opportunities for collaboration. Green Dot met with
Deputy Superintendent Josh Garcia in October 2013 to begin these conversations. In addition, Green Dot
has a leadership development program for school administrators. Refer to the Existing Operators Section,
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Question 1 for details on this program. In the past, we've explored collaboration with other school districts.
Green Dot could potentially partner with interested Washington State districts to train leaders as part of the
California leadership development program. Lastly, Green Dot would also be interested in partnering with
districts to identify if there are any available/underutilized facilities for future schools.

Education Service Providers (ESP) and Other Partnerships

Describe any other proposed partnerships or contractual relationships that will be central to the school’s
operations or mission.

If the school intends to contract with an ESP for the management of the school or substantial
educational services, address the following:

1. Provide evidence of the non-profit ESP’s success in serving student populations that are similar
to the targeted population, including demonstrated academic achievement as well as successful
management of nonacademic school functions, if applicable.

2. As Attachment 16 provide a term sheet that includes:

a. Proposed duration of the service contract;
Roles and responsibilities of the governing board, school staff, and ESP;
Scope of services and resources to be provided by the ESP;
Performance evaluations measures and timelines;
Compensations structure, including clear identification of all fees to be paid to the ESP;
Methods of contract oversight and enforcement;
Investment disclosure; and
Conditions for renewal and termination of the contract
3. Disclose and explain any existing or potential conflicts of interest between the charter school
board and proposed service provider or any affiliated business entities.
TYPE YOUR RESPONSE IN THE BOX BELOW, IT WILL EXPAND AS NEEDED.

Sm 0 o0 T

Green Dot Washington State will not use an education service provider and will be directly managed by the
Board and management of Green Dot Washington State. It will contract for academic, financial and
operational support from Green Dot Public Schools. However, employees within the Green Dot Washington
State Regional Office will be empowered to manage regional operations. There are no existing or potential
conflicts of interest between the charter school board and any affiliated business entities.

Staffing
Staff Structure

1. Provide, as Attachment 17, a complete staffing chart for the school. Use the template provided
by the Commission to prepare your response. The staffing chart and accompanying notes or
roster should identify the following:

a. Year 1 positions, as well as positions to be added during the first charter term;

b. Administrative, instructional, and non-instructional personnel;

c. The number of classroom teachers, paraprofessionals, and specialty teachers; and
d. Operational and support staff.

2. Explain how the relationship between the school’s senior administrative team and the rest of
the staff will be managed, including plans for performance management. Note the teacher-
student ratio, as well as the ratio of total adults to students for the school.

TYPE YOUR RESPONSE IN THE BOX BELOW, IT WILL EXPAND AS NEEDED.

1-2. The Washington State Executive Director will oversee the academic performance and operations of
Green Dot Charter Middle School, including the development and evaluation of the school’s administrative
team. At the school level, the Principal is responsible for the day-to-day school operations. The Executive
Director provides coaching on a bi-weekly basis for the Principal and Assistant Principals, ongoing
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professional development and informal performance management. In addition, there will be oversight from
Green Dot Public Schools National. The School Leadership Team is responsible for school target setting,
making the necessary accommodations to achieve the schools’ goals and gathering feedback from all
stakeholders to identify areas of improvement. Refer to Attachment 17 for a complete staffing chart for the
school and to Green Dot'’s Division of Responsibilities Table for how roles and responsibilities will be split
between Green Dot Public Schools National, the Regional team and the School Leadership Team.

Green Dot also has robust performance management frameworks in place for its certificated teachers,
classified staff and central office employees:

o Certificated Teachers: Refer to the below Staffing Plans, Hiring, Management, and Evaluation
Section for details on how teachers will be supported, developed and evaluation each school year.
o Classified Staff: Classified staff receive evaluations in multiple ways.
o Progress towards performance metrics set by them and their administrator
o Overall strengths and opportunities for development
o Evaluation against a rubric and competencies: Commitment to Green Dot’s Mission,
Responsiveness, Competencies and Expertise, Developing Relationships within School and
Department, Across the Organization and with External Stakeholders, Process Improvement,
Professional Development and Growth, Communication Skills and Time Management
e Central Office Staff: Central office staff receive evaluations from multiple perspectives
(supervisors, peers and self) against competencies laid out in a performance standards rubric.

Green Dot strives to maintain a student-to-teacher ratio of approximately 20:1 in its schools. Depending on
the specific needs of the student body, additional specialists may be added to support students. The total
student-to-adult ratio will be approximately 12:1.

Staffing Plans, Hiring, Management, and Evaluation

1. Explain the relationship that will exist between the proposed charter school and its employees,
including whether the employees will be at-will and whether the school will use employment
contracts. If the school will use contracts, explain the nature and purpose of the contracts.

2. Outline the proposed school’s salary ranges and employment benefits for all employees, as well
as any incentives or reward structures that may be part of the compensation system. Explain the
school’s strategy for retaining high-performing teachers.

3. Describe your strategy, plans, and timeline for recruiting and hiring the teaching staff, in
accordance with the state accountability plan. Explain other key selection criteria and any
special considerations relevant to your school design.

4. Outline the school’s procedures for hiring and dismissing school personnel, including conducting
criminal background checks.

5. Explain how the school leader will be supported, developed, and evaluated each school year.
Provide, as Attachment 18, any leadership evaluation tool(s) that you have identified or
developed already.

6. Explain how teachers will be supported, developed, and evaluated each school year in
accordance with the state accountability plan. Provide, as Attachment 19, any teacher
evaluation tool(s) that already exist for the school, or state if the school intends to follow the
state teacher evaluation plan.

TYPE YOUR RESPONSE IN THE BOX BELOW, IT WILL EXPAND AS NEEDED.

1. Green Dot Washington State’s certificated and classified employees will be eligible to organize and
undertake collective bargaining. Green Dot believes strongly in the concept of teacher voice and would like
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Incentives and Reward Structures

Green Dot’s current plans include a compensation system with a performance bonus. Green Dot won a
Teacher Incentive Fund Cohort 4 Award, which is furthering our work on evaluating, supporting and
developing effective educators. To recognize and reward great teaching, Green Dot has begun offering
bonuses to high performing teachers. Depending on funding rates and the ability to develop an evaluation
system that teachers trust as Green Dot transitions to the Common Core, Green Dot Washington State
would seek to build a similar performance-based system.

An additional critical incentive structure for teacher retention is providing teachers with a voice in decision-
making around policies and programs that impact them and their schools. There are structures for eliciting
nput within the region and at each school. These include the School Advisory Council, the Safe and Civil
team, the Instructional Leadership Team (“ILT"). Refer to the Governing Board Section for details on the
School Advisory Council. The Safe and Civil team develops school policies around Code of Conduct and
culture. The Instructional Leadership Team is comprised of the heads of each department. The ILT
analyzes data to inform school-wide professional development, plans school-wide collaboration
opportunities and develops plans to work with departments around key instructional decisions.

Career Ladder Opportunities
Green Dot has also developed a
meaningful career ladder to allow
proven teachers a path for growth
and greater responsibility. After
teachers have mastered
classroom instruction and reach
‘Highly Effective,” they can step
nto Teacher Leadership roles.
Once Green Dot Washington State
grows in size, many of these
teacher leadership opportunities
will be made available to teachers.

School Site Teacher Leaders

¢ |nstructional Leadership Team: Provides input into school instructional model

e School Advisory Council: Provides input into school budget and tracks progress towards goals

o Safe and Civil Committee: Provides input into school policies around Code of Conduct and culture

e Educator Effectiveness Site Liaison: Disseminates information and promotes healthy dialogue
around Green Dot's Educator Effectiveness work on their school campuses

e Animo Data Fellow: Develops and implements data systems and data-driven deliverables that
provide teachers with timely, actionable data to improve student outcomes

Green Dot Organization Teacher Leaders
e Common Core Transition Team: Teacher team focused on supporting Green Dot’s transition to
Common Core; team provides input into professional development, curriculum development and
technology requirements to successfully execute this shift
o Professional Development Leaders: Lead professional development for their department focused
on instructional practices, the College-Ready Teaching Framework and Common Core.
e Demo Classroom Teacher: Highly effective teachers who open their classrooms to cohorts of
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teachers to provide them the opportunity to learn. (After the observation, the cohort of teachers
debrief with a facilitator, other guest teachers and the Demo Classroom Teacher. Demo
Classrooms provide job-embedded professional development and help our organization build a
more robust coaching model.)

In addition, Green Dot hosted its first Golden Dot Awards ceremony last year to formally recognize and
celebrate staff members and administrators across the organization who exemplified Green Dot’s core
values. Lastly, Green Dot realizes that opportunities for collaboration with peer teachers (across subject
areas and grade levels) are a critical aspect of retention. As Green Dot Washington State grows, we will
provide regular opportunities for teachers to convene for professional development and build networks
across schools. We are also exploring how we can create communities of practice across regions so
teachers in California, Tennessee and Washington can learn from each other directly or virtually.

3. Green Dot conducts extensive recruitment and a multi-step selection process to find the strongest
possible school leaders and teachers for our students.

Teacher Recruitment Strateqy:

Green Dot Charter Middle School will hire a diverse faculty comprised of the best teachers available. We
will achieve this goal by continuing our rigorous national recruitment process to hire highly effective
teachers who are mission-aligned. Green Dot specifically looks for candidates who demonstrate an
unwavering belief in the potential of all students, are passionate about improving public education and have
a growth and development mindset.

We plan to contact top graduate and education programs in the country and publicize our Washington State
schools to experienced teachers. We will focus recruiting efforts on and begin collaborations with local
universities and colleges, including University of Washington, Washington State University and Seattle
University. We anticipate advertising nationally and locally and will post online. We will also work with
Teach for America to access their corps members and alumni in the region as well as explore partnerships
with organizations like the New Teacher Project, which is exploring building a program in Washington. We
also plan to have a presence at local job fairs and distribute flyers and brochures at local community hubs.

Green Dot will develop its recruiting strategy and make key hires to support teacher recruiting for our
Founding School in fall 2014. The Green Dot Home Office Human Capital team will develop the initial
recruiting strategy for Washington State schools and dedicate a Recruiter to support the implementation of
this strategy. The Washington State Executive Director will hire a Manager of Human Capital & Human
Resources to provide on-the-ground support and build relationships with local partners and organizations in
Year 2 and beyond.

Teacher Hiring and Selection:

Green Dot's teacher interview process includes six steps with the Principal being responsible for making
the final hiring decision. The first four steps (and the final step of reference checks) will likely be conducted
by Green Dot’s Home Office Human Capital Team and Step 5 would occur within Washington State.

1) Online Application: The application includes a resume, cover letter and credential check.

2) Phone Screen: Green Dot will ask three questions to assess cultural fit and “grit” or ability to teach in
an urban setting. This stage helps Green Dot assess whether the candidate fits the Green Dot culture,
shows perseverance and passion and is reflective.

3) Lesson Plan: Candidates that pass the phone screen are asked to submit a lesson plan two days
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prior to the interview day. Through the lesson plan submission, Green Dot assesses the candidate’s
ability and depth in designing lesson plans that contain specific strategies to engage students.

4) Interview Day: The interview day consists of candidates responding to three writing prompts,
participation in a Socratic seminar and a feedback session on the candidate’s submitted lesson plan.
The Socratic discussion helps Green Dot assess if the candidate fits Green Dot culture, has a similar
definition of social justice (i.e., high expectations for all brings equity in education) and possesses a
passion for the work. The lesson plan review demonstrates how the candidate responds to feedback.

5) School Interview: Finalists are asked to complete an in-person interview with the school site
recruitment team (comprised of the Principal, Assistant Principal(s), Teachers and Students).

e Demo Lesson: Candidates are asked to conduct a 20-minute lesson demonstration on an
assigned topic and submit a full lesson plan to be reviewed. The candidate is evaluated on
mastery of content knowledge, classroom management skills, flexibility and reactions to real-
life scenarios.

o Reflection and Feedback Session: The candidate is asked to complete a writing assignment
assessing his/her performance in the demonstration lesson and reflecting on the strengths of
the lesson and areas for improvement. The candidate then returns to the hiring panel to share
his/her reflections and receive feedback. This exercise demonstrates the ability to be a
reflective practitioner, receive constructive feedback and improve his/her practice.

6) Reference and Background Checks: Reference and background checks are conducted for finalists.

4. Green Dot aims for all hiring processes for school personnel to be multi-step (with a resume screen and
a performance task related to the role that will be filled), reflective and to assess the candidate’s fit with the
organization’s mission and vision. Refer to Question 3 in this section for details on Green Dot’s teacher
hiring process. Refer to the Educational Program Design and Capacity Section, Question 4 for details on
Green Dot's administrators” hiring process.

Hiring Roles and Responsibilities

The Principal will be supported by the Home Office Human Capital Team and the Regional Manager of
Human Capital and Human Resources (in Year 2 and beyond) to recruit and hire the school staff positions.
Beyond the Executive Director and Principal, the Assistant Principal will also serve as a school site leader
and play a role in hiring. The Executive Director will be supported by the Regional Manager of Human
Capital and Human Resources (in Year 2 and beyond) and Green Dot’'s Home Office Human Capital Team
for Regional Office hiring.

Procedure for Adequate Background Checks:

Green Dot Charter Middle School shall comply with the provisions and procedures of Education Code,
ncluding the requirement that, as a condition of employment, each new employee must submit a set of
fingerprints for the purpose of obtaining a criminal record summary. No employee shall be permitted to
commence work at Green Dot Washington State until clearance has been obtained. All faculty and staff will
undergo a criminal background check and fingerprinting to be conducted by the local police department or
an outside vendor (likely a private firm with national search capabilities) as well as a child abuse registry
check. Applicants will be required to provide a full disclosure statement regarding prior criminal records. Al
staff will be required to produce documents for U.S. employment authorization and will be required to follow
all mandated child abuse reporting laws.

Dismissal
Green Dot Public Schools will initially offer certificated teaching staff and classified employment with a two-
year probationary period. Thereafter, employment shall continue on a just cause basis such that an
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employee may only be terminated for cause, as defined by applicable state law of policy of the school.
Further, consistent with applicable law, employees of the charter school may form and join employee
associations, after which, all changes to negotiable terms and conditions of employment shall be subject to
the collective bargaining process. All other employees will be at will.

5. Green Dot believes strong school leaders are critical to fostering the right environment for a high-
performing school. We place extensive focus on supporting, developing and evaluating school leaders.
Refer to the Existing Operators Section, Question 1 for details on the robust professional supports that will
be available for the school leaders at Green Dot Charter Middle School. Green Dot Charter Middle School’s
Principal will be evaluated on a 50/50 model — comprised of 50% Leadership Performance and 50%
School-wide Student Achievement. Leadership Performance will be assessed in two ways: 1) assessment
against a set of leadership standards performed by the Executive Director (35%) and 2) stakeholder
feedback from students, families, certificated and classified staff (15%). School-wide student achievement
comprises the other 50%. Of this, student growth based on the Common Core assessments could be 40%
and achievement on the state accountability index will be the remaining 10% (to be finalized once Green
Dot has experience with the new assessments). Refer to Attachment 18 for Green Dot’s Draft School
Leader Framework and Evaluation Rubric.

6. Over the past four years, Green Dot has worked to build an extensive teacher support and development
system. This has fostered growth in teacher’s professional practice.

Teacher Evaluation

As part of The College-Ready Promise, a unique initiative funded by the Bill & Melinda Gates Foundation,
Green Dot has partnered with three other high-performing charter management organizations in California
to collaborate on improving teacher effectiveness and college-readiness. Through this work, Green Dot has
built and implemented a Teacher Development Framework and Evaluation system. The goals of the
Teacher Development Framework and Evaluation system are to:

Set clear expectations for teachers by using a research-based rubric for effective teaching
Develop effective teachers through timely, targeted support and professional development
Determine effectiveness through transparent multidimensional measures

Invest in effective school-site instructional leadership focused on teacher effectiveness
Recognize and reward effective teaching

At the heart of the Teacher Development and Evaluation System is the College-Ready Teaching
Framework (“CRTF”) - a rubric that defines the core competencies expected of all Green Dot teachers.
The CRTF is comprised of five domains that align with Green Dot’s core values: 1) Data Driven Planning
and Assessing Student Learning, 2) The Classroom Learning Environment, 3) Instruction, 4) Developing
Professional Practice, and 5) Developing Partnerships with Family and Community. The five Domains are
divided into 19 standards and further refined by 45 performance indicators. Refer to Attachment 19 for
details on the College-Ready Teaching Framework.
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Teacher performance is rated from Level | (Does Not Meet Standard) to Level IV (Exemplifies Standard).

Level | -Does Not Meet
Standard

Level Il - Partially Meets
Standard

Level lll - Meets Standard

Level IV - Exemplifies
Standard

The Teacher fails to effectively
demonstrate the indicator and
student learning is negatively
impacted.

The Teacher is inconsistent or
only partially successful in
demonstrating the indicator;
student learning is not
maximized.

The Teacher is consistent in
demonstrating the indicator;
student learning is improved.

The Teacher is consistent in
demonstrating the indicator and
has created a classroom where
students share in this
responsibility.

The Teacher Evaluation System uses multiple measures to determine a teacher’s effectiveness. These
measures are directly tied to the five domains of the CRTF and include:

e Classroom Observations: Four informal and two formal observations per year by certified

Teacher Professional Development

Teacher Supports

Teacher supports in Washington State will take four forms:

administrators. In addition, teachers are observed informally by Instructional Coaches. Al
evaluators go through a certification process to ensure inter-rater reliability.

e Student Growth: Student growth percentiles at the classroom and school-level.

o Stakeholder Feedback: Student, family and 360 (peer) surveys.

e Compliance: Measures the degree to which SPED teachers have met compliance timelines,
maintained records, collaborated with (IEP) teams and communicated with service providers.

All of the measures described above determine a teacher’s effectiveness rating. However, Green Dot
realizes that all measures should not be weighted the same for all teachers and has developed different
weightings for three groups of teachers: Non-tested, Tested and Special Education. Refer to Attachment
19 for additional details on Green Dot’s Teacher Evaluation Tools.

Green Dot is building a Professional Development (“PD”) program aligned to its evaluation systems and
career pathways established for teachers. For Green Dot, the most effective teacher supports are
ndividualized, aligned to teacher performance (per the evaluation), job-embedded and frequent.

One of the biggest priorities of the Teacher Development and Evaluation System is to ensure that teachers
receive appropriate, differentiated support that is tied to real, reliable and robust evaluations of performance
and need. In BloomBoard, Green Dot'’s evaluation tracking system and professional development portal,
teachers receive a private, personalized dashboard through which they can communicate with
administrators about observations, record and manage personal growth goals and find tailored support and
solutions for meeting those goals via BloomBoard's online PD resources.

To accomplish Green Dot'’s goal of having a highly effective teacher in every classroom, all teachers
complete a Professional Growth Proposal (‘PGP”) during the first 30 days of each school year. Each
teacher works with an administrator to decide how he/she hopes to advance his/her practice, sets personal
goals and develops a plan to meet those goals. At the conclusion of the first and second semesters,
teachers meet with administrators to analyze their progress and discuss strengths and areas of growth.

e Coaching from Regional Instructional Coaches: At scale, Green Dot Washington State will
have four coaches (one for each core content area) at the Regional Office who will observe
and coach teachers to support their growth and development. For Year 1, we plan to hire one
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coach focused on math and literacy

e Coaching and Support from their Administrative Team: Principals perform multiple informal
observations of teachers over the course of the school year. These observations are focused
on providing growth and development feedback.

o Offline Supports: Green Dot has Teacher Effectiveness Support Specialists who are building
offline tools to help teachers, including videos of highly effective practice, guidance on how to
grow on a specific indicator and common pitfalls and misperceptions in teaching. These tools
would be available to Green Dot Washington State teachers via our knowledge-sharing
platform Connect.

e Teacher Leadership Roles: These roles and the corresponding supports will be built out fully
once the Washington State region achieves sufficient scale.

Professional Development

Describe the school’s professional development expectations and opportunities, including the following:

1. Identify the person, position, or organization responsible for professional development.

2. Discuss the core components of professional development and how these components will
support effective implementation of the educational program. Discuss the extent to which
professional development will be conducted internally or externally and will be individualized or
uniform.

3. Provide a schedule and explanation of professional development that will take place prior to
school opening. Explain what will be addressed during this induction period and how teachers
will be prepared to deliver any unique or particularly challenging aspects of the curriculum and
instructional methods.

4. Describe the expected number of days/hours for professional development throughout the
school year, and explain how the school’s calendar, daily schedule, and staffing structure
accommodate this plan. Include time scheduled for common planning or collaboration and how
such time will typically be used.

TYPE YOUR RESPONSE IN THE BOX BELOW, IT WILL EXPAND AS NEEDED.
1. Within Green Dot, multiple roles and responsibilities support professional development. Professional
development for administrators will be led by the Washington State Executive Director and the VP of
National Expansion. In addition, the Green Dot Educator Effectiveness team will provide coaching and
supports to administrators in implementing the College-Ready Teaching Framework. Teachers will receive
professional development from the Instructional Coaches at Green Dot Washington State, the Educator
Effectiveness Team and weekly professional development from their Principal (the instructional leader
within their school). Additionally, new teachers will receive coaching and support from Green Dot’'s New
Teacher Development Team. New teachers receive specialized workshops that cover topics that first-year
teachers have previously struggled with such as: classroom management, using data to improve instruction
and best practices in lesson planning.

¢ Instructional Coaches / Curriculum Specialists: At scale, Green Dot Washington State will have
four instructional coaches. Math, English language arts, science, and social studies coaches will
conduct frequent observations of teachers and use this data to determine how to help teachers
improve their instruction. In addition, they will provide direct services to teachers in the form of data
analysis, lesson planning support and coaching debriefs. Coaches split their time as curriculum
specialists and support curriculum development and professional development.

o Teacher Effectiveness Support Specialists: Teacher Effectiveness Support Specialists build out
resources and trainings needed to help teachers become highly effective. They are responsible for
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aligning the teacher supports across the organization (e.g., drive College-Ready Teaching
Framework-based professional development, prepare Green Dot teachers for Common Core).

e College-Ready Teaching Framework (CRTF) Implementation Coordinator: The CRTF
Coordinator ensures that Principals and Assistant Principals know how to use the CRTF and are
properly trained in helping teachers succeed on the CRTF. The Coordinator works with Principals
to develop inter-rater reliability, refines the appeal process for teacher evaluations and supports
administrators in debriefs with teachers using the CRTF.

Classified staff will also receive coaching and professional development from the Regional Manager of
Finance and Business Affairs as well as from their school administrative team.

2. The core components of professional development at Green Dot are effective teaching and data-driven
nstruction. This professional development is primarily developed internally, though Green Dot collaborates
with other charter management organizations to ensure our PD is best-in-class and instructionally sound.
Green Dot provide teachers with access to PD on the specific areas of practice in which they need to grow,
enabling teachers to access supports on the indicators within the Framework that are their focus. Green
Dot's New Teacher Development Team leads a five-day induction program for new teachers each year
prior to the school opening. This PD focuses on helping teachers prepare to deliver challenging aspects of
the curriculum.

New Teacher Induction Program - Sample Schedule:

e Day 1: Welcome and Onboarding: Welcome from VP of National Expansion; laptop distribution
and systems training; teacher effectiveness and teacher supports; College-Ready Teaching
Framework (CRTF) domain overview; key human capital policies and definition of social justice

e Day 2: School Site Orientation — Introductions, Policies and School Culture: Introductions to
selected staff (office, ILT, admin); daily operations (keys, copying, parking); school policies and
procedures (discipline, academic); school culture (guidelines for success, history, mascot)

e Day 3: Planning and Preparation: Writing standards-based three-part objectives (CRTF 1.1 A/B);
writing a cognitively engaging Day 1 lesson (CRTF 3.2A and B) including the following structures:
Objective, Do Now, Direct Instruction, Guided Practice, Independent Practice, Proving Behavior;
getting and giving feedback to peers

e Day 4: Clear Expectations and Classroom Management: Practice Green Dot signature
strategies from Teach Like a Champion (CRTF 3.2A and B) and classroom management
techniques from Safe & Civil; develop a classroom management plan (CRTF 2.4A)

e Day 5: Strong Relationships and Strong Presence: Apply five techniques (threshold, emotional
constancy, warm / strict or nice and direct, positive framing and the joy factor) for building positive,
professional, secure relationships with students (CRTF 2.3A); demonstrate five key elements of
Strong Voice during role play exercises (CRTF 2.3A, CRTF 2.2B)

4. The expected number of days for professional development will at minimum be 10 days of full
professional development (seven prior to school starting and three during the year), quarterly half days of
professional development and weekly school professional development of 90 minutes. New Teachers
receive an additional 5 days of professional development. The three days within the year will be a version
of “All Green Dot Days”, a time for common planning and collaboration within subject teams. As Green Dot
focuses its professional development on individual teachers, it also builds opportunities linked to evaluation
data for collective impact at the school level, such as:
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e Collaboration Days: Collaboration Days for the first Washington State schools will likely be held in
conjunction with Green Dot California schools. Teacher Leader Facilitators from Green Dot
California use content area teacher evaluation data to identify content area needs and build relevant
PD that addresses those needs.

o Weekly School-wide Professional Development Activities: Principals use individual teacher
evaluation data to design professional development for use at the school level for 90 minutes weekly.

e Summer Professional Development: Summer PD is provided for the entire faculty and focuses on:

o Reviewing Data from the Previous Year: Reviewing school, department and individual data
o Curriculum and Professional Development: Reviewing the school’s strategic plan,
alignment to school-wide focus and setting lesson plans
o School Business: Choosing department chairs and reviewing Student-Teacher Handbook
o Teacher-Administrator Meetings: One-on-one meetings with principals and teachers
o Planning: Lesson planning, preparing syllabi and setting department goals
e Observation Release Day: Once a semester, teachers receive a full-day release to observe
successful teachers at other schools. This can only occur once Green Dot has a cluster of schools.
e Annual Training/Retreat: An annual five-to-seven day retreat for school staff to plan for the year
and receive professional development.
e Mid-Year Retreat: A half-day to two-day retreat for school staff to evaluate progress, reflect and
adjust the school’s plan for the final semester.

Performance Management

The Commission will evaluate the performance of every charter school and transformation partner
annually and for renewal purposes according to a set of academic, financial, and organizational
performance standards that will be incorporated into the charter agreement. The academic
performance standards will consider status, growth, and comparative performance based on federal,
state, and school-specific measures. The financial performance standards will be based on standard
accounting and industry standards for sound financial operation. The organizational performance
standards will be based primarily on compliance with legal obligations, including fulfillment of the
governing board’s fiduciary obligations related to sound governance.

Applicants may propose to supplement the Commission’s performance standards with school-specific
academic or organizational goals.

1. Describe any mission-specific educational goals and targets that the school will have. State goals
clearly in terms of the measures or assessments you plan to use.

2. Describe any mission-specific organizational goals and targets that the school will have. State
goals clearly in terms of the measures or assessments you plan to use.

3. In addition to all mandatory assessments, identify the primary interim assessments the school
will use to assess student learning needs and progress throughout the year. Explain how these
interim assessments align with the school’s curriculum, performance goals, and state standards.

4. Explain how the school will measure and evaluate academic progress — of individual students,
student cohorts, and the school as a whole — throughout the school year, at the end of each
academic year, and for the term of the charter contract. Explain how the school will collect and
analyze student academic achievement data, use the data to refine and improve instruction, and
report the data to the school community. Identify the person(s), position(s), and/or entities that
will be responsible and involved in the collection and analysis of assessment data.

5. Who will be responsible for managing the data, interpreting it for classroom teachers, and
leading or coordinating professional development to improve student achievement?

6. Explain the training and support that school leadership and teachers will receive in analyzing,
interpreting, and using performance data to improve student learning.
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TYPE YOUR RESPONSE IN THE BOX BELOW, IT WILL EXPAND AS NEEDED.

1. Green Dot Washington State has set the below mission-specific educational goals and targets:

Domain Metric Target
Student % of students demonstrating targeted growth on Scholastic Reading 75% growing 40 points
. Inventory (SRI) or more per semester
Achievement & % of — . 5 o
Growth o of students prloflment or greater on 4 unit mgth assessments 50% proficient or above
% of students with an Student Growth Percentile of 60 or above 50%
% of Certificated staff recommending Green Dot as an employer 85%
% of Classified staff recommending Green Dot as an employer 90%
% of Parents completing volunteer hours 80%
o , , Decrease of 10% each
o of students suspended in current year vs. previous year year
Classifed Survey: At my school, plans, policies, & decisions made at 3.4 out of 4.0
the school demonstrate a focus on mission. ' '
Classified Survey: My school is preparing students for college. 3.4 outof 4.0
Classified Survey: Overall score 3.4 outof 4.0
Family Survey: % recommending their student's school to a friend 85%
Family Survey: Teachers at this school have helped me to help my 34
. o ) 4 outof 4.0
student get ready for their next step in their education.
Fgm|ly Surve_y: Teachers at this school have helped my student set 3.4 out of 4.0
high academic goals.
Student Survey Average: My school is preparing me for college. 3.4 outof 4.0
Student Survey: % recommending their school to a friend 80%
Student Survey: | feel safe at this school. 3.2 outof 4.0
Student Survey: My school is preparing me for my future. 3.4 outof4.0
Student Survey: Overall Average 3.2 out of 4.0
Teacher Observation: Overall Average 3.0 out of 4.0
Teacher/Counselor Survey: At my school, plans, policies, & decisions 39
.t .2 outof 4.0
made at the school demonstrate a focus on mission.
Teacher/Counselor Survey: My school is preparing students for 3.2 out of 4.0
college.
Teacher/Counselor Survey: Overall score 3.2 outof 4.0
% Tardies 3% or fewer
Average Daily Attendance 94% or greater
Program Success | D & F Grade Data 15% Ds & F's or less
Retention Rates 90%
SPED IEP Compliance 98%

2.Green Dot Washington State has set mission-specific organizational goals and targets:

Financial Goals:

e Green Dot Washington State will maintain organizational strength by demonstrating fiduciary and
financial responsibility. External, annual audit reports will demonstrate that Green Dot Washington
State exceeds professional accounting standards.

e Budgets for each year will demonstrate effective allocation of financial resources to ensure
effective delivery of the school’s mission.

e The Finance Committee of the Board of Directors will review this budget quarterly.

e Green Dot Washington State will be fully enrolled and demonstrate high levels of daily attendance
and cohort retention.

Governance Goals:
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e The Board of Directors will conduct a formal annual review to measure the effectiveness of the
region’s leadership using one formal evaluation per year.

e The Board of Directors will conduct an annual self-evaluation to assess strengths and weaknesses
of the Board.

e The Board of Directors will review the bylaws annually and update as necessary.

Operational Goals:

e Based on results of the Administrator Survey, we will evaluate a series of prompts (sample below):
o Assistance in dealing with employee relations issues (employee discipline) meets my

expectations.

The quality of teacher candidates meets my expectations.

Processing of new employees meets my expectations.

Our school consistently has reliable internet access.

| receive timely and accurate financial information on a monthly basis.

The janitorial staff at our school keeps the school clean and is responsive to our needs.

The Regional Office supports me in running an effective food service program.

The services | receive from my security vendor meet my expectations.

0O O O O O O O

Overall Goals:

e Green Dot’s vision is widely shared by all members of our school community.

e The Green Dot Home Office team is more effective than a school district's Central Office.

e The Green Dot Home Office establishes and clearly communicates the expectations and goals for
the organization.

e The Green Dot Home Office builds a culture that promotes ethical practices, integrity and a positive
work climate.

e The Green Dot Home Office consistently responds to campus requests in a timely and appropriate
manner.

3. The primary interim assessments Green Dot will use are Read 180, internal writing assessments, the
WELPA, Carnegie Math, NWEA for science and other interim assessments as developed over time. The
organization is currently revisiting its assessment practices in preparation for the Common Core. All
assessments will be aligned to the Common Core State Standards (and the Next Generation Science
Standards, if adopted). English language arts and math will be aligned to the Common Core State
Standards and science and history will be aligned to the Washington State Standards.

4. Green Dot Charter Middle School will use various formative assessments as well as the Common Core
Assessments to help identify strengths and weaknesses at a student, classroom, grade and school level.
The school will collect and analyze data on student achievement on a regular basis and will provide student
achievement data to staff, parents and the Commission.

¢ Individual Student Performance: Staff will receive data on student achievement during staff
meetings and will use this data to monitor and improve their practices. If a student is performing
below proficiency on interim assessments and benchmarks, the classroom teacher would identify
and implement the appropriate interventions. If a classroom’s performance is falling short of
academic expectations or goals, the Principal and Regional Instructional Coaches would work with
the teacher to implement strategies for performance improvement such as attending in-house
workshops on issues such as behavior management and data analysis, using peer collaboration on
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lesson planning and delivery and utilizing a video library of best classroom practices.

e Student Cohorts and School-Wide Performance: On a bi-weekly basis, the Executive Director
will provide coaching to each Principal and Assistant Principal. Through this approach, the
Executive Director will be able to consistently monitor the performance of each school and the
region. Every summer, each school will have a staff retreat to analyze data and develop school-
wide plans for professional development. The Green Dot National Management Team and the
Executive Director will meet quarterly to review regional and network-wide data, identify issues and
determine action plans.

As further described below, there will also be support provided through the multi-step oversight process
mplemented by Green Dot National including a “Hot Schools” Analysis, Program Reviews and Site Visits.

Hot Schools:

The Educator Effectiveness Committee and the Executive Director in collaboration with the VP of National
Expansion will conduct a performance analysis twice a year for Washington State schools that assesses 1)
student achievement, 2) school culture and 3) school model. Refer below for detailed metrics in these
categories.

Indicator # 1 - School Achievement
¢ Did the school meet its Common Core assessments targets?

Indicator #2 - Eight Vital Signs of School Culture

e Mission Effectiveness: Does the staff feel like the school is successfully achieving its mission to
prepare students for college, leadership and life?

o Effective Leadership: Does the staff rate administrator(s) favorably on leadership skills?

e Structures for Community Engagement: Does the school provide effective structures to ensure that
staff, parents and students own school success?

o Staff Stability: Is a large portion of the staff new to Green Dot? Have there been a large number of
conflicts escalated to the Executive Director because they could not be resolved in other ways?

o Effective Faculty: Are the teachers and counselors successfully executing their duties?

o Affiliation with Green Dot: Does the staff support the larger Green Dot mission? Do they participate
in organization-wide initiatives?

e Stakeholder Satisfaction: Do parents and students feel that the school is effectively preparing them
for college, leadership and life?

o Student Safety & Engagement: Do students understand the importance of school? Is the school a
safe place to learn?

Indicator #3 — School Model / Program Implementation
e Fidelity: How well do the school leaders/teachers implement the Green Dot curricular model?
e Will: Does the school possess the desire to implement the Green Dot curricular model?

Schools that are not achieving success on any of these indicators are identified as “Hot Schools”. Green
Dot National and the Executive Director would work with Hot Schools to create a customized plan for
performance improvement. For instance, a school identified as “Hot” on School Achievement may receive
additional coaching resources to support teaching effectiveness or the Executive Director may meet with
the Principal more frequently to focus on implementing Green Dot’s intervention pathways in literacy, math
and special education. Hot Schools may also receive additional data and reporting to aid in data-driven
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decision-making. On a quarterly basis, the VP of National Expansion and Washington State Executive
Director would review a Hot School’s data and spend time identifying ways to support each school
according to its individual needs.

Program Review

Program Review occurs once a year and is a comprehensive review of a school’s strategic plan. During
Program Review, there is an analysis of each area of the Green Dot model (college-going culture, master
schedule that meets the needs of students, quality teaching and instruction and data-driven instruction). At
this time, the Program Review team (Chief Academic Officer of Green Dot Public Schools, VP of Education
of Green Dot Public Schools, VP of National Expansion, Washington State Executive Director and the
school-site administrators), reviews explicit objectives aligned to each aspect of the model and data that
confirms or denies if the school has met that objective. This data includes student stakeholder feedback,
discipline data, teacher evaluation data and student achievement data. Analysis of these data pieces is
used to inform the school’s plans around student leadership opportunities, Advisory, the School Advisory
Council, teacher leadership opportunities and the school PD plan.

Site Visits

Lastly, the Green Dot National Educator Effectiveness Committee will develop a process for site visits.
These site visits will provide an opportunity to visit classrooms and schools and ensure that school sites
represent the mission and values of Green Dot. During these visits, the Educator Effectiveness Committee
will meet with a cross-section of stakeholders. In addition, data will be shared across all Green Dot schools.
Green Dot will be able to quickly assess how data is being accessed and used and where interventions are
required.

5.-6. Green Dot's knowledge-sharing platform Connect enables educators to access all of Green Dot
schools’ various data systems, including PowerSchool (student information), DataDirector (assessment
results) and BloomBoard (calibrated professional development resources). The data warehouse is
managed by Green Dot’s Information Technology and Knowledge Management teams. Through the data
warehouse, Green Dot is able to generate Tableau reports that aggregate data from different systems and
synthesize data into actionable reports. Tableau reports provide comprehensive student enroliment,
demographic and achievement data, enabling teachers and Principals to spend more time garnering insight
and developing action plans rather than searching and aggregating the data on their own. Green Dot
Charter Middle School’'s data will be synced with the data warehouse on a frequent basis so that these
functions are available to Washington State teachers. The Manager of Finance & Business Affairs in the
Washington State Regional Office will work with Green Dot’s Home Office Knowledge Management team to
ensure that the Tableau reports are useful and applicable to Green Dot Charter Middle School.

Principals, Department Chairs and Instructional Coaches will be responsible for using the student
performance data in Tableau reports to identify areas for improvement and professional development
opportunities for teachers and region-wide. Principals will be supported by the Washington State Executive
Director and Instructional Coaches based out of the Regional Office to interpret performance data or
decision-making. The Executive Director will help each Principal understand his/her school’s data,
benchmark it against other Green Dot schools (now that the entire network will be using the same Common
Core State Standards) and share best practices and suggestions for improvement. Instructional Coaches
will help Principals understand progress and improvement of teachers using data. During the school year,
teachers will be supported by their Department Chairs and peers in learning to gather the appropriate data,
nterpret results and develop an action plan.
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Lastly, students will be informed of progress regularly in conversations with teachers, advisors and
guidance counselors. Parents are able to access student grades via Powerschool. In addition, all Green
Dot schools hold parent-teacher conferences where parents are informed about their student’s
achievement and contributions to the school community. Green Dot Washington State will likely have
student-led conferences where students share samples of their course work, discuss interests and goals
and work with their parents on plans to improve or maintain current grades/goals. Student-led conferences
encourage students to accept personal responsibility for their academic performance, teach students to
self-evaluate and facilitate the development of students' organizational and oral communication skills, which
n turn, increases their self-confidence.

Facilities

Describe the process for identifying and securing a facility, including any brokers or consultants you are
employing to navigate the real estate market, plans for renovations, timelines, financing, etc. If you
currently hold a facility or have an MOU or other proof of intent to secure a specific facility, provide
proof of the commitment as Attachment 20. Briefly describe the facility including location, size, and
amenities. You may also provide, in Attachment 20 up to 10 pages of supporting documents providing
details about the facility. Charter school facilities must comply with applicable state and local health and
safety requirements. In addition, charter school applicants must be prepared to follow applicable city

planning review procedures.
TYPE YOUR RESPONSE IN THE BOX BELOW, IT WILL EXPAND AS NEEDED.

Green Dot Washington State is seeking to partner with multiple entities in order to develop a viable facilities
solution for Green Dot Charter Middle School. These partners will include:

e Philanthropy: Washington State funders
National Financial Institutions: Community development financial institutions and banks (e.g.,
Low Income Investment Fund, Local Initiatives Support Corporation, National Cooperative Bank)
e Developers: Local real estate developers (e.g., Wickens LLC), national charter school developers
(e.g., Pacific Charter School Development)

The participation of all parties is dependent upon execution of definitive agreements. However, it is
expected that the philanthropic and financial institutions will guarantee availability of financing for the
buildings; the local developers will bring knowledge of the local real estate markets and connections to
architects, contractors, etc. and the national charter school developers will bring expertise in preparing
facilities for charter schools, including knowledge of city planning requirements. This group of high quality
partners has committed to financing, purchasing and renovating a facility and subsequently leasing it to
Green Dot Washington State at a rate that is within our facilities budget. With its national expertise and
ocal ties, the collaboration has already identified several viable facilities for Green Dot Washington State.

From November 2013 — January 2014, Green Dot will work with Pacific Charter School Development
(“PCSD’) to identify additional available buildings and conduct initial due diligence on those facilities.
Letters of intent will be submitted in January, with further due diligence being conducted in January —
February. Buildings will be secured by March 2014 so that the construction planning process can begin by
April 2014, construction can begin in fall 2014 and occupancy can occur by June 2015.

Green Dot has already conducted site visits to multiple facilities within Tacoma and is working with PCSD
to explore both private and public facilities (available for sale or lease) through PCSD.
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The Green Dot program typically needs ~45,000 square feet. Our model generally requires at least 27-30
classrooms (of ~1,000 square feet each) depending on school size and incoming student needs. Since we
work to develop intervention programs that address the needs of all incoming students, we have smaller
class sizes and more courses within our master schedule. We will need four science labs that each
accommodate thirty students, three computer labs for classes of thirty students for testing needs and four
classrooms with at least ten data drops to accommodate our Read 180 intervention program. We request
that classrooms have adequate storage space with dedicated electric and network drops for student
computers. We also request adequate network drops, data, cabling and wireless access points to support
access throughout the school so that we are able to leverage technology in the classroom.

In addition, we request the following non-classroom work space: a main office that includes offices for the
Principal and Assistant Principal(s), a counselor workspace, a teacher lounge or a work room/copy room, a
conference room and one multi-purpose room that can accommodate all students standing. We also
request to have an auditorium, an indoor gym, an art room and the wiring to support our technology
nfrastructure. Other needs we would require are typical to any school, including a cafeteria, restrooms, etc.

In addition, we will work with the facilities collaborative of philanthropy, financing institutions and developers
to have a facility with the following conditions:

e ADA accessibility (Americans with Disabilities Act of 1990) and all facility education code/ADA

requirements met

No known presence of asbestos or mold

Kitchen area, space for food warmers and working refrigerator with adequate electrical outlets

Adequate storage space for books, efc.

Parking lot with 50-60 spaces

Required occupancy: Minimum of one month prior to school start date (estimated as July 1st),

dependent on assessment of building condition and preparation for move-in.

e |deally, we would be able to house our Washington State Regional Office staff in the school facility
to foster a strong culture and connection with Green Dot Charter Middle School staff.

We plan to optimize our investment in facilities so that we can focus our investments on our educational
program. We would work with the facilities collaborative to ensure that all facilities provided to Green Dot
meet and pass all inspections (safety, fire, elevator / lift, etc.) and comply with any other applicable state
and local health and safety requirements. Green Dot is aiming to find a facility within Southeast Tacoma.
We believe this community is home to a diverse and high-needs student population that would benefit from
the addition of a high-performing charter middle school with a college-preparatory curriculum. Refer to the
Special Populations and At-Risk Students Section for details on Green Dot’s anticipated student population.

Start-Up and Ongoing Operations

1. Provide, as Attachment 21, a detailed start-up plan for the school, specifying tasks, timelines,
and responsible individuals. This plan should align with the Start-Up (Year 0) Budget in the
Financial Plan Workbook (explained in Section 3).

2. Describe the transportation arrangements for prospective students. In addition to daily
transportation needs, describe how the school plans to meet transportation needs for field trips
and athletic events.

3. Provide the school plan for safety and security for students, the facility, and property. Explain
the types of security personnel, technology, equipment, and policies that the school will employ.
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4. Provide the school plan for food service and other significant operational or ancillary services.
5. Provide, as Attachment 22, a list of the types of insurance coverage the school will secure,
including a description of the levels of coverage. Types of insurance should include workers’
compensation, liability, property, indemnity, directors and officers, automobile, and other.
TYPE YOUR RESPONSE IN THE BOX BELOW, IT WILL EXPAND AS NEEDED.

1. Refer to Attachment 21 for a detailed start-up plan for the school.

2. Green Dot has planned to provide transportation to all students who require it. This plan includes a
combination of buses, particularly to serve SPED students, shuttles from transit centers and potentially bus
passes. The Manager of Finance and Business Affairs will contract with a bus provider for Green Dot
Charter Middle School, set rates, negotiate routes and troubleshoot problems. In addition, this Manager will
dentify operators who can provide transportation for extracurricular activities and negotiate rates. The
office manager at the school will reach out to the vendors to book buses as needed and will leverage the
Regional Office for support if required. Green Dot will identify the specific vendors over the course of the
planning year and once a final facility location has been identified. Based on these factors, Green Dot will
map out the number of students likely to require transportation and plan accordingly. Green Dot would also
ook to refine estimates by surveying admitted families after the lottery.

Green Dot Washington State will abide by all state and federal regulations regarding its transportation
service, particularly including the federal McKinney-Vento Homeless Assistance Act. We will work with our
transportation contractor, both during the initial negotiations and contract development and after
mplementation, and use additional resources (such as public transportation options) to ensure that any
student that meets the qualification for being homeless or temporarily displaced will be able to remain in the
school, even if temporarily living outside of the general boundaries that transportation services are
provided. Green Dot Washington State endeavors to minimize the impact of homelessness, as it is defined
n the McKinney-Vento Homeless Assistance Act, as a barrier to a sustained high-quality education.

3. For daily security needs, Green Dot has planned for a campus aide to address issues of school safety
within the school. The campus aide will work to create a culture where the Code of Conduct is followed.
Green Dot schools will be, at a minimum, appropriately guarded by an alarm system and door and gate
ocks only accessible by authorized employees. In addition, we will look to contract with security vendors to
provide additional security on school campuses as needed and will work with school police officers
assigned to each school. If needed, Green Dot will have a set of indoor and outdoor cameras to be
monitored by security personnel and an automated gate at the school entrance where visitors can be
dentified via camera and must be buzzed in to enter the school (i.e., an electronic strike entry system with
video intercom). Once Green Dot secures the final facility location for Green Dot Charter Middle School, it
will evaluate if additional safety and security procedures are required.

For emergencies and crises, the Executive Director, the Manager of Finance and Business Affairs and the
Principal will work to develop a school safety plan (“Plan”) based specifically on the needs of the school site
n conjunction with law enforcement and the Fire Marshall. This handbook will include, but not be limited to,
the following responses: fire, flood, terrorist threats and hostage situations. This plan will provide faculty,
staff, parent volunteers and students with site-specific emergency instructions during an emergency crisis
or disaster. The Plan will delineate responsibilities of all school employees and is organized according to
the Standardized Emergency Management System (“SEMS”). School personnel designated to carry out
specific emergency responsibilities are expected to understand the policies, procedures and systems.
Training and exercises with staff members will be an ongoing component of the Plan. The Plan will be
reviewed and updated annually by the Principal, staff, and district personnel. Drills and exercises will be
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conducted annually. Copies of the Plan will be distributed to school employees, the Regional Office and
other entities as appropriate. Green Dot Washington State will also develop a Student Policy Manual that
further outlines safety procedures.

In addition, the office manager will be trained in basic techniques such as CPR and nursing for minor
ssues. If there is any serious injury and/or iliness, the appropriate local paramedic or hospital will
mmediately be contacted. Even before the school’s opening, the local health care facility will be contacted
to create policies regarding such instances.

Green Dot Charter Middle School will comply with local, state and federal building codes. The school will
test sprinkler systems, fire extinguishers and fire alarms annually at its facilities to ensure that they are
maintained in an operable condition at all times as well as conduct periodic fire drills.

Lastly, Green Dot Charter Middle School will be a drug-free and smoke-free workplace in compliance with
the applicable law. Green Dot strictly prohibits the use, transfer, possession, distribution, sale, or being
under the influence of illegal drugs while on duty, while on the premises or while operating a vehicle or
potentially dangerous equipment owned or leased by the organization. Green Dot prohibits consumption of
alcohol while on duty, while on school premises or while operating a vehicle or potentially dangerous
equipment owned or leased by the organization.

4. Green Dot Washington State will provide a food service program in accordance and compliance with the
nutrition regulations outlined in Education Code. The school will offer all students the opportunity to
participate in the school breakfast and lunch program. The school will provide its food service program on a
contracted basis with the Manager of Finance and Business Affairs overseeing and managing the
appropriate vendor. Green Dot Washington State will seek bids from local food service providers. Green
Dot Washington State will release a detailed Request for Proposal (“RFP”) outlining the specific
requirements of the program. In addition, the Manager of Finance & Business Affairs will be responsible for
working with the office manager and parent coordinator to ensure all parents and guardians complete the
federal Free-and-Reduced Price Lunch Program application. The school will employ various strategies to
ensure completion of forms by including them in initial student outreach documentation, orientation, school
events and communication with parents. For details of Green Dot’s operational plan, refer to here.

5. Refer to Attachment 22 for sample insurance coverage.

Operations Capacity
1. Describe the applicant team’s individual and collective qualifications for implementing the
Operations Plan successfully, including capacity in areas such as the following:
a. Staffing;
b. Professional development;
c. Performance management;
d. General operations; and
e. Facilities management.
2. Describe the organization’s capacity and experience in facilities acquisition and management,
including managing build-out and/or renovations, as applicable.
TYPE YOUR RESPONSE IN THE BOX BELOW, IT WILL EXPAND AS NEEDED.

1. Green Dot Public Schools has a track record of success. Through this growth, Green Dot has learned
key lessons enabling our organization to become more effective at creating high-performing schools and
mproving the lives of the students we serve. Green Dot plans to leverage this knowledge and continue to
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build from this foundation with its work in Washington State.

e Human Capital: Over the past 19 school launches, Green Dot has strengthened its practices
around performance management and professional development as one of the Intensive
Partnership Sites for the Gates Foundation to promote effective teaching. (The Intensive
Partnership Sites are school systems where the Gates Foundation has entered into a multi-year
partnership to develop improved measures of teacher effectiveness that will be embedded in
policies, practices and systems supporting student achievement.) Each year, Green Dot
successfully hires up to 100 teachers to meet staffing needs due to new school openings and
attrition at our existing schools.

¢ Finance and Development: Green Dot has raised the capital required each year and managed its
budget in order to weather the California fiscal crisis.

o Facilities: Refer to Question 2 below for details on Green Dot’s experience in developing facilities.

Green Dot plans to successfully support and execute our operations plan by 1) using a dedicated National
Expansion Growth Team including the VP of National Expansion, Operations Lead and Finance &
Accounting Lead to seed Green Dot’s existing best practices in Washington State and 2) supporting Green
Dot Washington State with services from Green Dot National and a Washington State Regional Office.

National Expansion Growth Team Operations Lead

All operational aspects of Green Dot Washington State will also be supported by the National Growth Team
Operations Lead. Ellen Lin serves in this role and has worked in Green Dot’s operations team for over five
years. The duties of the National Growth Team Operations Lead role are to:

e Interpret regional and state-specific requirements and adapt, recommend and develop policies and
procedures to govern all operational aspects of Green Dot schools and offices in new regions,
including Human Resources, Security, Facilities and Maintenance, Information Technology
Procurement, Insurance, and Knowledge/Data Management

e Codify strategies, guidelines and service-level agreements from the existing Green Dot model for
school services providers and external vendors, such as Food Service, Transportation,
Wraparound Services and External Consultants

e Ensure processes are in place to monitor compliance to federal, state and local regulations and
requirements for non-financial school operations (e.g., Free and Reduced Lunch, Special
Education, No Child Left Behind)

¢ In conjunction with the VP of National Expansion, National Expansion Growth Team Finance &
Accounting Lead and Regional Executive Director(s), support the hiring process of the Regional
Director(s) or Manager(s) of Finance and Business Affairs and Regional Office Operational staff

o Work with the Regional Director(s) or Manager(s) of Finance and Business Affairs to set-up all non-
financial systems to ensure accurate and compliant data collection and reporting in new regions
(e.g., student information systems, attendance tracking, asset management, special programs
tracking, payroll, HRIS, contacts database)

e Support the preparation of campuses in start-up by ensuring procurement processes, school
services and school policies are in place (e.g., food services, transportation, student handbook —
health, safety, discipline)

e Codify operational processes/tools and train regional staff members on the Green Dot operational
model

e Serve as a liaison between the Green Dot Home Office, Green Dot regions, Green Dot schools and
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other high quality peer organizations to ensure collaboration and implementation of best practices
in school operations

e Problem solve around local issues related to facilities, compliance, governance, vendors, etc.

o Partner with the local district on operational initiatives and requests

Green Dot’s Home Office and Washington State Regional Office Supports

Green Dot Charter Middle School will be also supported by Green Dot's Home Office based in California
and a local Washington State Regional Office. This collaboration will help to set operational and
nstructional guidelines, ensure consistency in academic model and school practices and drive
transformational student outcomes.

¢ Regional Office: The Regional Office will be staffed to provide specific services that require
significant knowledge and collaboration directly within Washington State. We anticipate staffing the
Regional Office with a mix of current, internal Green Dot teammates relocating to Washington
State and new teammates hired locally in Washington State. This mix will help the Regional Office
better leverage best practices, processes and tools from the Home Office and ensure that the
support services provided stay grounded in the needs of the schools and community.

e Green Dot National: The shared services provided by Green Dot National will include key
academic model design elements, our teacher effectiveness and evaluation system, recruiting and
screening of applicants, knowledge management and data, fundraising and branding. These Home
Office services will ensure that our Washington State schools leverage best practices and lessons
learned from our 13-year history and are supported by Green Dot’s seasoned management team.

While expanding across state lines will bring new challenges, Green Dot has the experience and capacity
to tackle each challenge and ensure that our Washington State schools start with a solid foundation. Refer
to the Existing Operators Section for more details on Green Dot's successful track record, National
Expansion Growth Team as well as staffing plans for the Washington State Regional Office.

2. Green Dot Public Schools has a diverse portfolio of facilities for its 19 schools. Building out this portfolio
has strengthened our capacity and experience in facilities acquisition and management. Half of our portfolio
s on district-owned facilities, either as a transformation / conversion or via Proposition 39, which required
public school districts in California to provide equal facilities to charters. In addition, Green Dot has built
nine facilities. Through this process, Green Dot has developed a strong understanding of the facilities
development process as well as the work required in working with lenders and city planning entities. Green
Dot has managed the challenges of co-location for the district facilities it shares with either traditional
district schools or other charter schools. Green Dot has also learned to transition into a facility quickly. With
the Henry Clay transformation, Green Dot only gained access to the facility in July 2011, prior to the school
aunch in August 2011. As a result, Green Dot developed extensive transformation planning tools to quickly
assess the state of the facility and each individual classroom, prioritize areas for improvements and
develop a plan to have the facility ready for students at the start of school in August 2011.

Green Dot's Director of Facilities (Akil Manley), has led much of this work and is collaborating with
Washington State partners to share guidance and plan for future growth. Given Akil and Green Dot'’s
collective leadership experience, we are confident in our ability to complete the facilities planning process in
preparation for a fall 2015 launch.

WHEN YOU HAVE COMPLETED YOUR ANSWER, LEAVE THE REMAINDER OF THIS PAGE BLANK.
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Section 3. Financial Plan and Capacity
(15 pages)
Financial Plan

1. Describe the systems, policies, and processes the school will use for financial planning,
accounting, purchasing, and payroll, including a description of how it will establish and maintain
strong internal controls and ensure compliance with all financial reporting requirements.

2. Describe the roles and responsibilities of the school’s administration and governing board for
school finances and distinguish between each.

3. Describe the school’s plans and procedures for conducting an annual audit of the financial and
administrative operations of the school.

4. Describe how the school will ensure financial transparency to the Commission and the public,
including its plans for public adoption of its budget and public dissemination of its annual audit
and an annual financial report.

5. Describe any services to be contracted, such as business services, payroll, and auditing services,
including the anticipated costs and criteria for selecting such services.

6. Describe the school’s plans for liability insurance to indemnify the school, its board, staff, and
teachers against tort claims.

TYPE YOUR RESPONSE IN THE BOX BELOW, IT WILL EXPAND AS NEEDED.

1. Green Dot's Home Office Finance & Accounting (“F&A”) team is responsible for the financial
management of the entire organization. Administrative/business operations performed by the F&A team
and supported by the Home Office Human Resources team include:

Compliance with state and federal regulations

Budget preparation

Set-up and implementation of fiscal control policies and procedures across the organization
Set-up and assistance for administration of human resources including payroll

Interfacing with district, county and state when necessary in matters relating to fiscal affairs,
reporting, audits and accountability

Attendance accounting and reporting controls

All accounting services including establishing chart or accounts

Preparation for annual audit

The Finance & Accounting Lead on the National Expansion Growth Team will provide overall guidance to
Green Dot Charter Middle School in setting up all financial and accounting controls and processes in the
new region. In the Regional Office, the Manager of Finance & Business Affairs will maintain the books and
financial reporting, incorporating guidance from the Home Office. The financial reports will meet all required
Washington State reporting requirements. The Manager of Finance & Business Affairs will work with
Principals to prepare budgets for their schools and review the school’s financial standing with them on a
monthly basis. The Manager of Finance & Business Affairs may assist in the development of contingency
budgets if significant variances are present. Key reports generated by the Manager of Finance & Business
Affairs will be reviewed by the Executive Director, the National Expansion Growth Team Finance &
Accounting Lead, the VP of Finance & Business Affairs, the Controller and the Chief Financial Officer on at
east a quarterly basis. Payroll will be managed by a Home Office Payroll Director.

Green Dot uses Sage’s ACCPAC as its Finance & Accounting system to ensure that the books and records
are kept accurately, completely and in accordance with financial policies. Green Dot uses Ceridian to
manage human resources, payroll and employee benefits. Green Dot is considering transitioning to an
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enterprise resource planning solution; however, we currently plan to first upgrade our existing systems and
network to provide accounting, purchasing and payroll services for Green Dot Charter Middle School.

Green Dot has an extensive set of internal control policies outlined in Green Dot’s FY14 Finance and
Accounting Policies Manual including:

Compliance with Laws

Signing Authority

Security of Financial Data

Security of Documents

Due Diligence and Periodic Internal Audits
Use of Assets

Use of Credit Cards

Invoicing

Password Protocol and File Access

In addition, Green Dot has policies on financial management, policies related to assets, liabilities and net
assets, cost accounting policies, property management policies, procurement, payroll and travel policies
and policies regarding consultants and independent contractors. The National Growth Team Finance &
Accounting Lead will be responsible for setting up the appropriate internal controls and policies for Green
Dot Charter Middle School and training the Washington State Executive Director and Manager of Finance
and Business Affairs on the implementation of these policies.

2. In addition to the regional and national roles described above, the school administrative team, the School
Advisory Council and the Green Dot Washington State Board of Directors will play a role in managing the
school’s finances. School administrators are responsible for working with the Manager of Finance &
Business Affairs to develop a budget. School administrators identify the strategic investment priorities for
the school based on academic achievement and the school’s strategic plan and develop an attendance
plan since enrolled students are a critical source of revenue. School administrators are responsible for
reviewing budgets on a monthly basis and understanding and managing variances. School Advisory
Councils are comprised of a diverse set of school stakeholders (refer to the Governing Board Section for
additional details). School Advisory Councils provide critical input into the budget of the school and the use
of resources. If a school needs to make budget cuts, the School Advisory Council will be consulted for input
nto where those cuts should be made.

The Green Dot Washington State Board of Directors (or their designee such as a Finance & Audit
Committee) will be responsible for monitoring the organization’s financial records; reviewing and
overseeing the creation of accurate, timely, and meaningful financial statements to be presented to the
Board; reviewing the annual budget and recommending it to the full Board for approval; monitoring budget
mplementation and financial procedures; monitoring assets, ensuring compliance with federal, state, and
other financial reporting requirements and helping the full Board understand the organization’s financial
standing.

3. The Washington State Regional Office and any and all Washington State schools will engage in an
annual audit of financial and administrative operations by an independent auditing firm. Green Dot Charter
Middle School will adhere to the accounting, auditing and reporting procedures and requirements that apply
to public schools operating in Washington State.
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Green Dot’s Home Office Finance Team and the Washington State Executive Director will annually oversee
the selection of a reputable independent auditor and the completion of an annual audit of Green Dot
Charter Middle School’s financial books and records. This audit will be conducted in accordance with the
applicable Generally Accepted Accounting Principles (and the GASB standards, if needed) and will verify
the accuracy of Green Dot Charter Middle School’s financial statements (including their Balance Sheets,
Income Statements and Cash Flow Statements), attendance and enrollment accounting practices and
nternal controls. To the extent required by law, the scope of this audit will be expanded to include any
relevant items or processes identified by the Office Management and Budget such as Circular A-133. Upon
completion of the audit, Green Dot Charter Middle School will provide the Commission with a copy of the
audited financial statements and findings. The Finance and Audit Committee (if appointed) of the Green
Dot Washington State Board will review any audit exceptions or deficiencies and report recommendations
to Green Dot Washington State’s full Board as to how exceptions or deficiencies have been, or will be,
resolved. Green Dot Charter Middle School will act upon these recommendations and report its actions to
the Commission.

4. Green Dot Charter Middle School will approve the budget, the annual audit and the annual financial
report at an open meeting of the Board of Directors where stakeholders will be invited to attend and provide
public comment. In addition, parents and other stakeholders are invited to give input into their school’s
budget during SAC Meetings. Finally, Green Dot Washington State will post the annual financial report and
IRS Form 990 on its website. The Commission will receive copies of all annual financial reporting.

5. Green Dot Washington State will work with Green Dot National for payroll and financial support. This
Home Office infrastructure will be responsible for supporting data and application management, setting
network-wide guidelines and policies to ensure alignment across all schools and regions and providing
various “back-office” functions related to finance, accounting, human resources and data/information
technology. The Home Office will also fundraise in support of Green Dot Washington State. Green Dot
Public Schools is the natural choice to provide these services to provide a consistent model, approach and
employee value proposition for Green Dot employees transferring across regions. Additionally, Green Dot
Public Schools has a proven track record in providing these services for existing schools over the past 13
years. Green Dot Charter Middle School will pay approximately a 9-10% shared services fee to Green Dot
Washington State in exchange for all shared services provided (from Green Dot National and Green Dot
Washington State). Green Dot Washington State will sign a shared services agreement outlining the
services provided in exchange for this cost. Green Dot plans to collaborate with Green Dot Charter Middle
School before determining its ultimate shared services fee, which may adapt over time.

The successful delivery of Green Dot Home Office and Washington State Regional Office services will be
measured using formal and informal methods. Formally, services will be measured at least once per year
as part of Green Dot's Home Office survey (including evaluation of the Washington State Regional Office
for Washington State schools). Teammates will be asked to provide feedback on various services provided
by the Regional Office and Green Dot Home Office. Throughout the year, the Green Dot Home Office and
Washington State Regional Office will also monitor performance dashboards for their respective
departments to ensure effective delivery of services to the Washington State schools.

6. Refer to Attachment 22 for the exhaustive set of insurance coverage. Green Dot Washington State will
obtain General Liability, Directors and Officers Liability, Educators Legal Liability, Student Accident,
Umbrella Coverage, Commercial Auto Liability Insurance and Workers Compensation insurance to
ndemnify the school, its board, staff and teachers against tort claims.
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Submit a completed Financial Plan Workbook as Attachment 23. Be sure to complete all sheets
in the Workbook. In developing your budget, please use the per-pupil revenue guidance
provided by the Commission.

Budget Narrative: As Attachment 24, present a detailed description of assumptions and revenue
estimates, including but not limited to the basis for revenue projections, staffing levels, and
costs. The narrative should specifically address the degree to which the school budget will rely
on variable income (e.g. grants, donations, fundraising).

a. Per-Pupil Revenue. Use the figures provided by the Commission to develop your budget
assumptions.

b. Anticipated Funding Sources. Indicate the amount and sources of funds, property or
other resources expected to be available through banks, lending institutions,
corporations, foundations, grants, etc. Include evidence of commitment for any funds
on which the school’s core operation depends in Attachment 24.

c. Discuss the school’s contingency plan to meet financial needs if anticipated revenues
are not received or are lower than estimated.

d. Explain the year one cash flow contingency, in the event that revenue projections are
not met in advance of opening.

Financial Management Capacity

7.

Describe the applicant team’s individual and collective qualifications for implementing the
Financial Plan successfully, including capacity in areas such as the following:
1. Financial management;
2. Fundraising and development; and
3. Accounting and internal controls.
TYPE YOUR RESPONSE IN THE BOX BELOW, IT WILL EXPAND AS NEEDED.

1. Green Dot Public Schools, the parent California organization, is currently a $110MM organization and
has operated in California since 2000.

Green Dot Public Schools has weathered the economic downturn in California, which led to a
series of cuts in funding as well as deferrals of payments. Green Dot has been able to isolate
schools from year-to-year risk by budgeting for strategic priorities and applying for grant funding to
cover services that complement our core educational program. For the most recent fiscal year,
Green Dot has had unrestricted net assets of $31,105,495. As of June 30t, 2013, Green Dot had
$13.8 million in cash on balance sheet and on July 314, 2013, Green Dot received $12.6 Million in
cash deferrals from the state. At that point, Green Dot's cash position increased from the prior
year.
Green Dot has put in place contingency budgets so that schools adjust their budget once
enrollment numbers are finalized. Green Dot Charter Middle School expects to be able to operate
effectively even if funds are delayed or lower than expected. However, in the event that state and
federal funds are severely delayed or much lower than expected or Green Dot has a large shortfall
in enroliment, Green Dot Charter Middle School will use best practices developed through
experiences in California to determine contingency budgets for each school.
The Regional Manager of Finance and Business Affairs will work directly with the Green Dot
Charter Middle School Principal to identify areas in his/her budget that can be streamlined to help
meet the new budget demands. Some examples of potential measures include:

o Reducing the amount allocated to classroom materials and supplies

o Reducing the amount allocated to office materials and supplies

o Deferring technology upgrades or replacement
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e Green Dot provides compliance support to help schools with accounting and internal controls.
Annually, Green Dot’s Financial & Accounting Policies Handbook is approved by the Board of
Directors and Green Dot administrators are trained on financial procedures.

e Green Dot has developed structures to ensure school administrators review their budgets and plan
on a monthly basis, developing resource management as one of their leadership competencies.

e Green Dot has a seasoned development team that raises between $7 - $10MM annually, applying
for a variety of state, federal and private foundation grants as well as building relationships with
high-net-worth individuals.

e Once local levy funding is available to charter schools, funding rates in Washington State will be
favorable compared to California. In addition, Green Dot expects real estate costs to be favorable
relative to California.

e Green Dot California schools have access to multiple credit facilities (i.e., revolving lines of credit
through Wells Fargo and other lending institutions). Green Dot would establish similar lines of
credit for its Washington State schools as well.

Finally, Green Dot Public Schools has a seasoned team leading this work.

Sabrina Ayala, Chief Financial Officer

Sabrina Ayala is the Chief Financial Officer of Green Dot Public Schools and is responsible for managing
all financial aspects, including financial strategy, budgets, cash management, accounts receivables,
accounts payable, facility financing and purchasing. She brings 10 years of Wall Street experience to
Green Dot. Prior to joining Green Dot in 2006, Sabrina was an Institutional Equity Trader with Merrill Lynch,
a Valuation and Compensation Consultant with Stern Stewart & Co. and an Investment Banker with Kidder,
Peabody & Co. All were based in New York City. Her areas of expertise include natural resources, cyclical
chemical industries, consumer products, REITS and arbitrage. Sabrina, an Eli Lilly Scholar, received her
MBA from the Kellogg School of Management in 2002 with majors in Finance and Entrepreneurship. Her
Bachelor of Science degree in Finance, with minors in Accounting and Sports Management, is from
Northern lllinois University, where she graduated with honors, cum laude and Outstanding Woman
Graduate of the Year.

Chris Humphreys, Vice President of Finance & Business Affairs

Chris Humphreys joined Green Dot in 2012 and serves as Vice President of Finance & Business Affairs. He
oversees budgeting, forecasting, reporting, and financial analysis for Green Dot’s schools and home office
departments. He also leads a team of professionals who manage purchasing, food service, transportation,
and maintenance, expediting solutions to operational issues so administrators can focus on educating
students. Before joining Green Dot, Chris managed operations and corporate transactions for News Corp
Digital Media, a division of News Corporation. Chris has over ten years of experience as an attorney and
business manager in fields ranging from digital media and technology, corporate litigation, and database
development. He earned an MBA from UCLA Anderson (with an emphasis in finance), a JD from Indiana
University Maurer School of Law (where he was Editor-in-Chief of the Indiana Journal of Global Legal
Studies), and a BA from the University of Tennessee (where he majored in Opera and Theater).

National Expansion Growth Team Finance Lead

In addition, Green Dot is working to hire an experienced Finance & Accounting Lead for the National
Growth Team. This Finance Lead will help with the following aspects of transitioning to a new region, and
duties will be as follows:
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Green Dot Washington State will be successfully positioned to develop strong financial management,
robust fundraising and development and sound accounting and internal controls by learning from Green
Dot’s experience over the past 13 years, leveraging the leadership team in place and using the planning
year to become immersed in financial policies impacting Washington State schools.

Interpret regional and state-specific requirements and develop policies and procedures to govern
all financial aspects of Green Dot schools and offices in new regions, including Financial
Statements, Accounting, Internal Controls, Budgets, Reporting and Compliance

Develop a deep understanding of regional education funding models to assess organizational
strengths, weaknesses, opportunities and threats and gain a thorough working knowledge of all
restricted support arrangements

Ensure processes are in place to monitor compliance to federal, state and local
regulations/requirements and private donations/grant restrictions

Support the development of tools and reports that highlight monthly, quarterly and annual financial
performance and forecast regional financial projections

In conjunction with the VP of National Expansion, National Expansion Growth Team Operations|
Lead and Regional Executive Director(s), support the hiring process of the Regional Director(s) or
Manager(s) of Finance and Business Affairs and Regional Office Finance staff

Work with the Regional Director(s) or Manager(s) of Finance and Business Affairs to set-up
financial systems to ensure accurate and compliant data collection/reporting and accounting
systems to ensure they conform to the local charts of accounts in all new regions

Assist in the selection of a regional auditing firm and development of the regional audit schedule
Partner with the Regional Director(s) or Manager(s) of Finance and Business Affairs to develop
regional budget templates and work with administrators and staff members to develop school
budgets in start-up

Codify financial processes and tools, and train Regional staff members on the Green Dot Financial
Model

Serve as a liaison between the Green Dot Home Office, Green Dot regions, Green Dot schools and
other high quality peer organizations to ensure collaboration and implementation of best practices
in school finances and budgeting

Problem solve around local and school-level financial issues

Partner with the local district on financial initiatives and requests

WHEN YOU HAVE COMPLETED YOUR ANSWER, LEAVE THE REMAINDER OF THIS PAGE BLANK.
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Section 4. Existing Operators

(8 pages)

For applicants who already operate one or more schools, including charter management organizations
(CMOs), and educational management organizations (EMOs), please respond to the following questions:
1. Provide a detailed description of the organization’s growth plans and capacity to successfully
support and execute that plan including business plans to support anticipated growth.

2. Using the Portfolio Summary Template, complete all requested information for each of the
organization’s schools and provide as Attachment 25.
3. Please disclose schools that have been closed or non-renewed or charters that have been

revoked.
TYPE YOUR RESPONSE IN THE BOX BELOW, IT WILL EXPAND AS NEEDED.

1. As Green Dot enters its next phase of growth, we first considered where we could have the greatest
mpact in executing our vision — within California, expanding nationally or testing other innovative models.
Through this exploration, we concluded Green Dot would have the most impact through national expansion.
In evaluating potential regions to expand into, Green Dot evaluated target cities based on 1) market need,
2) financial viability, 3) reform and charter landscape, 4) appeal to current Green Dot employees, 5)
presence of human capital pipelines and 6) Common Core adoption. After conducting a thorough search,
Green Dot decided to serve high-need students in Memphis via the Achievement School District by
transforming failing secondary schools, and we are now planning to launch a full high school transformation
n Memphis in school year 2014-2015.

Concurrently, Green Dot has been excited to learn about the evolving landscape for charters in Washington
State. Poor and minority students in Washington State need better school choices. Washington State is
financially viable given the support of philanthropists and eventual access to local levy money, and
Washington State is appealing to Green Dot — from an individual employee perspective as a place to live
and work, and from an organizational perspective given its proximity to our Home Office in Los Angeles, its
participation in the same Common Core consortium and it’s growing talent pipelines. Green Dot seeks to
collaborate with Washington State to 1) replicate Green Dot's successful secondary school model outside
of California and 2) change the odds for Washington State students who attend the lowest performing
schools. Our mission and vision directly align with the goals of Washington State — to create opportunities
for all children in Washington State to thrive in stable families, great schools and strong communities.

Growth Plans

Green Dot is respectfully requesting approval of a charter that would authorize the opening of a new charter
middle school serving students in grades 6-8 in school year 2015-2016. The school will matriculate
approximately 165-200 sixth grade students each year. When fully enrolled, the school estimates it will
serve approximately 600 students in grades 6-8. Green Dot plans to continue to learn about Washington
State and if successful, Green Dot anticipates seeking, at a later time, approval to open a small network of
middle and high schools in Washington State since we believe this optimizes our ability to serve a
meaningful number of students, while also helping Green Dot achieve the scale required to justify opening
a Washington State Regional Office. Green Dot's ideal growth model for Washington State would entail
Green Dot opening up four charters by 2017-2018, the current lifetime of the charter law. At this time,
Green Dot is exploring opening schools in Southeast Tacoma and potentially in Highline, where there is a
higher concentration of high-need students, as indicated by free and reduced lunch percentages and higher
student populations of minority, special needs and English language learner students.

To ensure that our organization maintains a high quality of service to all students, Green Dot is considering
both its regional Washington State and full-scale national growth rates. In California, Green Dot plans to
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A. HOME OFFICE AND WASHINGTON STATE REGIONAL OFFICE SUPPORTS
Green Dot Charter Middle School will be supported by Green Dot's Home Office based in California and a
Washington State Regional Office.

Green Dot’s Home Office

Green Dot’s seasoned management team will provide support and oversight to Green Dot Charter Middle
School. The Home Office supports to Washington State will primarily be led by our Chief Executive Officer
(CEO), Marco Petruzzi; President and Chief Academic Officer (CAQ), Dr. Cristina de Jesus; Chief Financial
Officer (CFO), Sabrina Ayala; and VP of National Expansion, Megan Quaile. Green Dot’s Home Office
services will ensure that our Washington State schools leverage best practices and lessons learned from
Green Dot’s 13-year history.

e Academic & Human Capital Model: The Home Office has primary responsibility for defining the
academic program that guides all Green Dot schools to provide high-quality, education programs.
Hiring and development for Green Dot Charter Middle School’s Principal and teachers will also be
supported by the Home Office, including our educator effectiveness initiatives and the
Administrator-In-Residence program.

e Finance & Operations: The Home Office sets operational and financial strategy that impacts all
Green Dot schools. This Home Office infrastructure will be responsible for supporting data and
application management, setting network-wide guidelines and policies to ensure alignment across
all schools and regions and providing various “back-office” functions related to finance, accounting,
human resources and data/information technology.

e Development & Communications: Green Dot Washington State schools will also benefit from the
large scale Green Dot has already achieved, advantages of national fundraising and public
relations/ communications initiatives and ability to share highly advanced systems and tools that
are not financially feasible for a single or a small family of schools.

Washington State Regional Office

Green Dot plans to create a regional support structure in Washington State to support schools’ academic,
financial and operational needs. The Washington State Regional Office will be led by a Washington State
Executive Director that, once the region reaches scale, oversees the Manager of Human Capital and
Human Resources, Manager of Finance and Business Affairs, four Instructional Coaches and a SPED
Administrator. The Executive Director will report to Green Dot’s VP of National Expansion, Megan Quaile.
As the region grows, Green Dot may hire additional Regional Office team members to provide the
necessary supports to Green Dot Washington State schools. Green Dot is seeking philanthropic funding
and/or grants to support the Washington State Regional Office and National Expansion Growth Team costs
n its initial years of operation. In the future, these costs will be shared across all Green Dot Charter Middle
School schools and covered by shared service fees in steady-state.

e Washington State Executive Director: The Washington State Executive Director will oversee the
academic performance, instruction and operations across all Green Dot Washington State schools
and the Washington State Regional Office. Working with the National Expansion Growth Team,
his/her major duties will be to supervise, coach and evaluate all Green Dot Washington State
Principals, manage the operations and finances of the region and build relationships across the
schools. The Washington State Executive Director will likely be selected from among Green Dot's
existing leadership. The chosen candidate will have demonstrated leadership in both academic and
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operational settings and will be intimately familiar with Green Dot’s schools and operations. The
Washington State Executive Director is expected to be announced at least nine months before the
start of the first Green Dot Charter Middle School.

e Manager of Finance and Business Affairs: The Manager of Finance and Business Affairs will
manage the financial and operational aspects of the Washington State Regional Office and all
Green Dot Washington State schools. This individual will work closely with Principals to determine
the budgets and resource allocations for the schools. The Manager of Finance and Business
Affairs will report to the Washington State Executive Director and have a dotted line relationship to
Green Dot’s CFO, Sabrina Ayala, and the Home Office Vice President of Finance and Business
Affairs, Chris Humphreys.

e Manager of Human Capital and Human Resources: For Year 2, we anticipate hiring a Manager
of Human Capital and Human Resources to assist with hosting local recruiting efforts and
identifying teacher candidates for the Home Office Human Capital team to interview. In addition,
he/she will manage human resources processes, compliance and onboarding for Green Dot
Washington State schools. The Manager of Human Capital and Human Resources will report to
the Executive Director and have a dotted line relationship to the Home Office Vice President of
Human Capital, Kelly Hurley, and the Chief Operating Officer (to be hired).

e Instructional Coaches & SPED Administrator: For Year 1, we plan to hire one Instructional
Coach for literacy and math. As the region scales, Green Dot Washington State plans to hire
additional Instructional Coaches (one for each core content area) to support Green Dot
Washington State. The Instructional Coaches will set instructional/curriculum guidelines, support
staff professional development and provide coaching and content expertise for teachers. The
Instructional Coaches will report directly to the Washington State Executive Director. For Year 2,
Green Dot Washington State also plans to hire a SPED Administrator to provide additional support
to Green Dot Washington State teachers in serving special populations and at-risk students.

In addition, Green Dot anticipates contracting with a local Advance Team Member in Washington State for
Years 0 (and potentially Year 1) to support Megan Quaile, our Interim Washington State Executive Director,
with on-the-ground expertise in community engagement, student recruitment, engaging the Green Dot
Washington Board and securing a facility for Green Dot Charter Middle School.

C. ROBUST HUMAN CAPITAL PIPELINE OF NETWORK LEADERS
Green Dot ensures a great teacher leads every classroom, and a great principal leads each school.

Pipeline of Strong Administrators

Green Dot conducts extensive diligence to select the most qualified and dedicated Principals for all of its
schools. Green Dot plans to identify its Founding Principal at least nine months prior to the school
opening. We will look within our existing cadre of administrators in California to identify our first Washington
State Principal. Since this Principal will be familiar with the Green Dot mission, values and transformation
model, he/she will serve as a key ambassador of the Green Dot model in Washington State. We also
understand the importance of hiring school leaders from local communities and will seek partnership with
ocal human capital organizations to identify potential candidates for future Washington State schools. We
plan to look internally at Green Dot California Assistant Principals and Teacher Leaders who are interested
n supporting Washington State. Finally, we will use our extensive relationships with universities across the
nation to search for candidates. The Washington State Executive Director and VP of National Expansion
will develop, support and evaluate Principals. These evaluations will be used to drive decisions about
training, support, compensation and career path.
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e Principal Professional Development: School leaders at Green Dot Charter Middle School will be
provided with a comprehensive professional development program including:

©)

Coaching: The Executive Director and VP of National Expansion will provide
individualized coaching sessions to Green Dot Charter Middle School’s Founding Principal
bi-weekly. These coaching sessions will be focused on developing the Principal as an
instructional leader.

95/5 Sessions: Based on the belief that Principals should spend 95% of their time onsite
providing instructional leadership and 5% of their time offsite in Green-Dot wide trainings,
95/5 is a monthly, full-day professional development session for Principals and Assistant
Principals. Green Dot Washington State Principals will be able to attend these sessions
either in-person or via teleconferencing to take advantage of best practices across Green
Dot schools.

Principals’ Retreat: Green Dot Charter Middle School’s Principal will have the opportunity
to attend a two-day retreat with all Green Dot administrators in Los Angeles. This retreat
allows Principals to reflect, evaluate progress and share best practices.

Offline Supports: Green Dot is building out an extensive set of tools to help Principals
calibrate on the College-Ready Teaching Framework and hold conversations with teachers
about effective teaching. Administrators will be able to work with the CRTF Implementation
Coordinator to hone their observation and debrief skills.

Manager of Finance and Business Affairs: The Manager of Finance and Business
Affairs will provide finance and operational support to Green Dot Charter Middle School’s
Principal (i.e., resolving issues around budget, facilities, maintenance and other school-site
operational issues.)

e Administrator-in-Residence Program: Developed in 2007, the AIR program trains Residents on
Green Dot's model and builds a pipeline of school leaders with the skills and experience necessary
to manage high-performing secondary schools. The program provides Residents with real-world
assignments shadowing high-performing Principals in existing Green Dot California schools and
ongoing professional development from Mentor Principals, Assistant Principals and Cluster
Directors (Area Superintendents). Residents are also required to complete a number of projects to
demonstrate that they have developed the necessary competencies for success. Green Dot’s goal
is to identify potential AIRs in Washington State and train them as Residents through the AIR
program in California before they assume school leadership roles at Green Dot Washington State
schools. Green Dot may also hire experienced Principals from Washington State and place them
directly into school leadership positions if they are highly qualified.

Pipeline of Teacher Leaders

As mentioned before, the primary goal of The College-Ready Promise (TCRP) is to improve teacher
effectiveness in order to prepare all students for success in college and beyond. However, an equally
mportant objective is to attract and retain the most talented teachers into our organization by recognizing
and rewarding success. Green Dot aims to create a system in which aspiring teacher leaders within the
organization may be identified, recruited, trained and placed in instructional leadership positions.
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To accomplish this, Green Dot has developed a meaningful career ladder (see below diagram) to allow
proven teachers a path for
growth and greater
responsibility. After teachers
have mastered classroom
nstruction and reach
“Highly Effective,” they can
step into Teacher Leader
Roles. These roles groom
our Teacher Leaders for the
Administrator-in-Residence
program, where they can
progress to become
Assistant Principals and
Principals.

2. In August 2000, Green

Dot opened with one 9th-

grade class of 140 students. Today, our organization operates 19 schools (with four schools under one
CDS code) serving over 10,000 students in communities across Los Angeles. We operate a mix of start-up
and conversion schools that are located in many of the most socio-economically, disadvantaged
neighborhoods in Los Angeles. Our student population is predominantly minority (99% African-American or
Hispanic) and low-income (more than 92% of our students qualify for free or reduced lunch).

Results

Green Dot schools average more than 50 points higher on the annual California Academic Performance
Index (“API”) than comparable public schools in similar neighborhoods. The API is a measurement of
academic performance and progress of individual schools in California. API scores range from a low of 200
to a high of 1000, with the State Department of Education having set a goal of 800. In 2012, Green Dot’s
aggregate API score climbed 19 points, marking the fourth straight year of collective gains for the Green
Dot network. This average 19-point gain at Green Dot schools occurred in a year where the average API
score in California decreased two points, and API scores within the Los Angeles Unified School District
(“LAUSD”) increased by three points. Green Dot’s start-up middle and high schools routinely exceed the
AP scores of other neighborhood schools by even wider margins. Animo Jackie Robinson Charter High
School and Animo Pat Brown Charter High School, for example, achieved API scores 150 points higher
than local schools with identical

Socio-economic characteristics.

As displayed in the graph below,
Green Dot has consistently
ncreased our aggregate APl score
for our start-up middle and high
schools over the past five years.
Two of our schools, Animo
Leadership Charter High School
and Animo Inglewood Charter High
School, exceed the statewide API
goal of 800; several more are
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e Locke Transformation: With more than 2,200 students, Locke was 15 times the size of a typical
charter school launch and one of the worst high schools in California. The campus was physically
dangerous, truancy was rampant and chronically low student outcomes were reflected in an API of
515. It was one of the largest whole-school transformations attempted anywhere in the country and
presented an enormous challenge for the administrators and teachers responsible for meeting the
expectations of the community. In 2012, results published from a three-year, quasi-experimental
matched-pair evaluation conducted by UCLA’s National Center for Research on Evaluation,
Standards & Student Testing (‘CRESST”) found that four years into the turnaround, Green Dot
students were 1.5x more likely to graduate and 3.7x times more likely to have completed
coursework that prepares them for college. After five years, the school’s APl is almost 100 points
higher than under the operational control of Los Angeles Unified School District. Just as
importantly, Green Dot has learned from the experience, evaluating and improving the Green Dot
model to reflect fresh understanding and insight into turnaround dynamics.

e Henry Clay & Jordan Transformations: The progress of the Locke turnaround led to subsequent
transformations by Green Dot of Henry Clay Middle School (Animo Phillis Wheatley and Animo
Western) and David Starr Jordan Senior High School (Animo College Prep Academy) in 2011.8
Henry Clay was the worst performing middle school in California and had been designated as the
highest priority school in the state for School Improvement Grant (SIG) funding. Jordan is located
in the heart of one of the country’s oldest and largest housing projects. The lessons learned from
Locke allowed administrators and teachers to greatly accelerate turnaround at these two schools.
After only two years, API has risen 122 points (from 516 to 638) at Jordan and 109 points (from
553 to 662) at the Clay schools, with Jordan being cited by the California Department of Education
as the most improved public high school in the state.

3. In its 13-year history, Green Dot has not had a charter revoked. As mentioned above, in 2010, Green Dot
ndependently chose to close two of its schools. Green Dot recommended the closure of Animo Film and
Theater Arts since the school’s focus on the arts was not aligned with Green Dot’s academic model. Green
Dot also recommended the closure of Animo Justice due to the saturation of charter schools in the
neighborhood, low academic performance and the failure of LAUSD to provide the school with promised
facilities. In 2013, Green Dot also independently chose to re-organize Alain LeRoy Locke College
Preparatory Academy, formerly five individual Green Dot high schools, by creating three small learning
communities for 10t-12th graders and a single 9t grade academy on one main campus. This reorganization
s enabling Green Dot to provide more targeted interventions to incoming 9t graders. As a result, the Locke
Family of Schools currently shares one country-district-school (CDS) code in California that is used for
purposes of school identification as well as tracking student demographics and student achievement levels.
WHEN YOU HAVE COMPLETED YOUR ANSWER, LEAVE THE REMAINDER OF THIS PAGE BLANK.

6 Jordan was restructured as two new schools sharing a single campus: one a Green Dot school and the other operated by the
mayor's Partnership for Los Angeles Schools (PLAS). Concurrently, Henry Clay was divided into two small learning academies:
Animo Western Charter Middle School and Animo Phillis Wheatley Charter Middle School (known officially by their charter
names: Animo Charter Middle School #3 and Animo Charter Middle School #4, respectively).

75 | Green Dot Charter Middle School



Attachment #1 - Green Dot Washington State Background Check Authorization

Attachment #1 includes Background Check Authorization Forms for Green Dot's Board Members and four Leadership
Team Members.



Directions: Answer all of the questions on this form.

Name: Buhavyar Andrew Michael

Last First Middle
Former Name(s)/Aliases/Maiden Name(s):

None

Address:

Street City State Zip Code

Date of birth: . I . I - Sex: D<IMale [ |Female

Manth Day Year

Have you been fingerprinted in the past? & Yes |:| No
In what state? Washington State

For what purpose? Global Entry / TSA Pre-Check Application

Have you ever been arrested and/or convicted of a crime or offense? | | Yes X No
{(Minor traffic offenses such as parking or speeding violations need not be listed)

If you have answered ves, conviction records for each of the associated offenses must be
disclosed. At a minimum, the disclosure must include the date of arrest, date of offense,
date of conviction, offenses, court name, case number, state where conviction occurred, as
well as a copy of the charging and sentencing documents.

NOTE: Copies of judgments, sentencing documents and termination of probation orders
may be obtained from the clerk of the county where those orders were issued and filed.

This disclosure requirement is continuing. You must notify the Commission within 5
business days if you are convicted of any crimes or offenses after this form has been
completed.



CERTIFICATION

| Andrew M. Buhavyar certify that I all information provided in, or attached to, this
document, is true and correct. } understand that any omissions, inaccuracies, or failure to
make full disclosures may be deemed sufficient to deny the application. | voluntarily
consent to a thorough investigation and review of my criminal history and background. |
further authorize all institutions, emplovers, agencies, and local, state or federal
governmental agencies to release any information or records requested by the Commission,

or its designee.

A i A //////// 2003

F
Signature } L) Date




Certification and Authorization Form for a
Criminal History Background Check

Directions: Answer all of the questions on this form.

Mame; __ Mitchell Kimberly Lasher
Last First Middle

Former Name(s)/Aliases/Maiden Name(s): i

Street City State Zip Code
pate of birth: __ [ R ;[ vae  [Jremale
Month Day Year
Have you been fingerprinted in the past? [X] Yes [ INo

In what state?__Washington

For what purpose? __Argentine work visa application

Have you ever been arrested and/or convicted of a crime or offense? [_] Yes <] No
(Minor traffic offenses such as parking or speeding violations need not be listed)

If you have answered yes, conviction records for each of the associated offenses must be
disclosed. At a minimum, the disclosure must include the date of arrest, date of offense,
date of conviction, offenses, court name, case number, state where conviction occurred, as
well as a copy of the charging and sentencing documents.

NOTE: Copies of judgments, sentencing documents and termination of probation orders
may be obtained from the clerk of the county where those orders were issued and filed.

This disclosure requirement is continuing. You must notify the Commission within 5
business days if you are convicted of any crimes or offenses after this form has been

completed.



CERTIFICATION

[ __Kimberly L. Mitchell___certify that [ all information provided in, or attached to, this
document, is true and correct, | understand that any omissions, inaccuracies, or failure to
make full disclosures may be deemed sufficient to deny the application. | voluntarily
consent to a thorough investigation and review of my criminal history and background. |
further authorize all institutions, employers, agencies, and local, state or federal
governmental agencies to release any information or records requested by the Commission,

or its designee.

%MM@ ////(;:7/ 13

Date

Signature




Certification and Authorization Form for a
Criminal History Background Check

Directions: Answer all of the questions on this form.

Name: __ Andrews Kaaren
Last First Middle

Former Name(s)/Aliases/Maiden Name(s):

Address: |

Street City State Zip Code

Date of birth: __ | sex: [JMale [

Female

Month Day Year
Have you been fingerprinted in the past? |E Yes |:| No
In what state? CA, WA

For what purpose? __ To work in Education

Have you ever been arrested and/or convicted of a crime or offense? | | Yes[X] No
(Minor traffic offenses such as parking or speeding violations need not be listed)

If you have answered yes, conviction records for each of the associated offenses must be
disclosed. At a minimum, the disclosure must include the date of arrest, date of offense,
date of conviction, offenses, court name, case number, state where conviction occurred, as
well as a copy of the charging and sentencing documents.

NOTE: Copies of judgments, sentencing documents and termination of probation orders
may be obtained from the clerk of the county where those orders were issued and filed.

This disclosure requirement is continuing. You must notify the Commission within 5
business days if you are convicted of any crimes or offenses after this form has been
completed.



CERTIFICATION

| Kaaren Andrews certify that I all information provided in, or attached to,
this document, is true and correct. | understand that any omissions, inaccuracies, or failure
to make full disclosures may be deemed sufficient to deny the application. | voluntarily
consent to a thorough investigation and review of my criminal history and background, |
further authorize all institutions, employers, agencies, and local, state or federal
governmental agencies to retease any information or records requested by the Commission,
or its designee.

I3
/

VAL Wz 15

Signature Date




Certification and Authorization Form for a
Criminal History Background Check

Directions: Answer all of the questions on this form.

Name: Kondracke Marguerite W.

Last First Middle

Former Name(s)/Aliases/Maiden Name(s): || NG

Address: | 98110

Street City State Zip Code

Date of birth: ____ | Sex:[|Male [X]Female

Month Day Year

Have you been fingerprinted in the past? |E Yes |:| No
In what state? Washington State

For what purpose? Nomination to the board of the Corporation for National and
Community Service

Have you ever been arrested and/or convicted of a crime or offense? | | Yes[X] No
(Minor traffic offenses such as parking or speeding violations need not be listed)

If you have answered yes, conviction records for each of the associated offenses must be
disclosed. At a minimum, the disclosure must include the date of arrest, date of offense,
date of conviction, offenses, court name, case number, state where conviction occurred, as
well as a copy of the charging and sentencing documents.

NOTE: Copies of judgments, sentencing documents and termination of probation orders
may be obtained from the clerk of the county where those orders were issued and filed.

This disclosure requirement is continuing. You must notify the Commission within 5
business days if you are convicted of any crimes or offenses after this form has been
completed.



CERTIFICATION

| __Marguerite W. Kondracke certify that | all information provided in, or attached to,
this document, is true and correct. | understand that any omissions, inaccuracies, or failure
to make full disclosures may be deemed sufficient to deny the application. | voluntarily
consent to a thorough investigation and review of my criminal history and background. |
further authorize all institutions, employers, agencies, and local, state or federal
governmental agencies to release any information or records requested by the Commission,
or its designee.

'Cﬁmﬂe u?d\é:ﬂudgé Il/;u/lg

Signature Date




Certification and Authorization Form for a
Criminal History Background Check

Directions: Answer all of the questions on this form.

Name: __ Quaile Megan Ann

Last First Middle

Former Name(s)/Aliases/Maiden Name(s):

Address: |

Street City State Zip Code

Date of birth: ___ | Sex:[|Male [X]Female

Month Day Year
Have you been fingerprinted in the past? |E Yes |:| No
In what state? [llinois and California
For what purpose? For teaching credential

Have you ever been arrested and/or convicted of a crime or offense? | | Yes[X] No
(Minor traffic offenses such as parking or speeding violations need not be listed)

If you have answered yes, conviction records for each of the associated offenses must be
disclosed. At a minimum, the disclosure must include the date of arrest, date of offense,
date of conviction, offenses, court name, case number, state where conviction occurred, as
well as a copy of the charging and sentencing documents.

NOTE: Copies of judgments, sentencing documents and termination of probation orders
may be obtained from the clerk of the county where those orders were issued and filed.

This disclosure requirement is continuing. You must notify the Commission within 5
business days if you are convicted of any crimes or offenses after this form has been
completed.



CERTIFICATION

| MM Oo«.\u certify that | all information provided in, or attached to,
this docmﬁent, is true and correct. | understand that any omissions, inaccuracies, or failure
to make full disclosures may be deemed sufficient to deny the application. | voluntarily
consent to a thorough investigation and review of my criminal history and background. |
further authorize all institutions, employers, agencies, and local, state or federal
governmental agencies to release any information or records requested by the Commission,
or its designee.

/MM u/!gs/(?

e J
Signature Date




Certification and Authorization Form for a
Criminal History Background Check

Directions: Answer all of the questions on this form.

Name: Petruzzi Marco

Last First Middle

Former Name(s)/Aliases/Maiden Name(s):

Address: |

90015

Street City State Zip Code

Date of birth: __ | Sex: XMale [ JFemale

Month Day Year
Have you been fingerprinted in the past? |E Yes |:| No
In what state? California
For what purpose? To Work in Education

Have you ever been arrested and/or convicted of a crime or offense? | | Yes[X] No
(Minor traffic offenses such as parking or speeding violations need not be listed)

If you have answered yes, conviction records for each of the associated offenses must be
disclosed. At a minimum, the disclosure must include the date of arrest, date of offense,
date of conviction, offenses, court name, case number, state where conviction occurred, as
well as a copy of the charging and sentencing documents.

NOTE: Copies of judgments, sentencing documents and termination of probation orders
may be obtained from the clerk of the county where those orders were issued and filed.

This disclosure requirement is continuing. You must notify the Commission within 5
business days if you are convicted of any crimes or offenses after this form has been
completed.



CERTIFICATION

! Mﬁf 0 Perdrzn certify that | all information provided in, or attached to,
this document, is true and correct. 1 understand that any omissions, inaccuracies, or failure
to make full disclosures may be deemed sufficient to deny the application. 1 voluntarily
consent to a thorough investigation and review of my criminal history and background. !
further authorize all institutions, employers, agencies, and {ocal, state or federal
governmental agencies to release any information or records requested by the Commission,

or its designee,

W/ e/

Signature Date




Certification and Authorization Form for a
Criminal History Background Check

Directions: Answer all of the questions on this form.

Name: _ De Jesus Cristina Gililland

Last First Middle

Former Name(s)/Aliases/Maiden Name(s):

Address: |

Street City State Zip Code

Date of birth: ___ [ Sex:[|Male [X]Female

Month Day Year
Have you been fingerprinted in the past? |E Yes |:| No
In what state? California
For what purpose? Work in education

Have you ever been arrested and/or convicted of a crime or offense? | ] Yes[X] No
(Minor traffic offenses such as parking or speeding violations need not be listed)

If you have answered yes, conviction records for each of the associated offenses must be
disclosed. At a minimum, the disclosure must include the date of arrest, date of offense,
date of conviction, offenses, court name, case number, state where conviction occurred, as
well as a copy of the charging and sentencing documents.

NOTE: Copies of judgments, sentencing documents and termination of probation orders
may be obtained from the clerk of the county where those orders were issued and filed.

This disclosure requirement is continuing. You must notify the Commission within 5
business days if you are convicted of any crimes or offenses after this form has been
completed.



- CERTIFICATION

L Crithng de Tequ S certify that | all information provided in, or attached to,
this document, is true and correct. 1 understand that any omissions, inaccuracies, or failure
to make full disclosures may be deemed sufficient to deny the application. | voluntarily
consent to a thorough investigation and review of my criminal history and background. |
further authorize all institutions, employers, agencies, and local, state or federal
governmental agencies to release any information or records requested by the Commission,

Signature U Date




Certification and Authorization Form for a
Criminal History Background Check

Directions: Answer all of the questions on this form.

Name: Ayala, Sabrina Margarita

Last First Middle

Former Name(s)/Aliases/Maiden Name(s):

Address: |

Street City State Zip Code
Date of birth: || EEGzG Sex: [ |Male [XJFemale
Month Day Year
Have you been fingerprinted in the past? |E Yes |:| No

In what state? California

For what purpose? Employment

Have you ever been arrested and/or convicted of a crime or offense? | | Yes[X] No
(Minor traffic offenses such as parking or speeding violations need not be listed)

If you have answered yes, conviction records for each of the associated offenses must be
disclosed. At a minimum, the disclosure must include the date of arrest, date of offense,
date of conviction, offenses, court name, case number, state where conviction occurred, as
well as a copy of the charging and sentencing documents.

NOTE: Copies of judgments, sentencing documents and termination of probation orders
may be obtained from the clerk of the county where those orders were issued and filed.

This disclosure requirement is continuing. You must notify the Commission within 5
business days if you are convicted of any crimes or offenses after this form has been
completed.



CERTIFICATION

| Sabrina Ayala certify that | all information provided in, or attached to, this document, is
true and correct. | understand that any omissions, inaccuracies, or failure to make full
disclosures may be deemed sufficient to deny the application. | voluntarily consent to a
thorough investigation and review of my criminal history and background. | further
authorize all institutions, employers, agencies, and local, state or federal governmental
agencies to release any information or records requested by the Commission, or its
designee.

11/19/13

Signature Date



Attachment #2 - Green Dot Washington State Sample Scope and Sequence















Attachment #3 - Green Dot Washington State Curriculum Development Plan



Attachment #3 - Curriculum and Instructional Design

Curriculum and Textbook Selection Process

The curriculum used for each course at Green Dot Charter Middle School will be chosen through a
collaborative effort between the founding Principal, its founding teachers and Green Dot's Education Team.
Green Dot's Education Team will provide an initial list of recommended textbooks and teaching strategies
for different courses at the school to the Principal at least nine months prior to the school opening. Since
Green Dot schools have experienced similar success with different textbooks in different classrooms, the
Principal, Assistant Principal and teachers will then determine which textbooks and strategies from Green
Dot’s recommended list are most relevant for their school at least six months prior to the school opening.

To do this, each school chooses a committee whose responsibility is to research available textbooks and
choose the textbooks to be used at the school. This Textbook Adoption Committee (TAC) should be
comprised of school leaders, teachers in the content area and individuals that have some specific
relationship to the material (department heads). Green Dot anticipates that not all founding teachers will be
hired for Green Dot Charter Middle School six months prior to the school opening; in which case, the
Principal and Assistant Principal will form a larger core of the TAC. As an initial task, the TAC should create
and/or adopt a rubric by which to judge the various textbooks. This rubric should include consideration of a)
clear alignment with Common Core and Washington State Standards, b) clear alignment with school and
Green Dot standards, c) cultural, gender, socioeconomic and ethnic differences, d) differing learning
modalities, e) local budget constraints and f) content accessibility. While the committee may consider
various textbooks of interest, the committee should begin their search for textbooks by considering the
books on the Green Dot Recommended Book List. Teachers are also expected to use additional sources,
such as novels, periodicals, internet research, to complement the textbooks. If a textbook is selected that
does not appear on the Green Dot Recommended Book List, the book must be presented to the Executive
Director in the Washington State region for final approval. Each textbook selected must be aligned with
Common Core and/or Washington State Standards for the content area and grade level.






Attachment #3 - Curriculum and Instructional Design

Math

Science

State-adopted textbooks from the Glencoe\McGraw-Hill publisher (or other state-adopted text as
new adoptions are proffered)

Reading material from engineering, medical and math journals and industry reports to supplement
the textbooks

TI-83 Graphing Calculators

State-adopted textbooks from the Glencoe/McGraw-Hill publisher (or other state-adopted text as
new adoptions are proffered)

Multimedia databases for quick access to encyclopedia articles, web links and full-text periodical
articles

Extensive on-line resources and curriculum-related databases

Web-based simulators and online videos (e.g. BrainPop, Discovery Learning, Gizmos)

Full-text articles and internet resources for credible information on social issues, science, history,
etc. and representing respected domestic and international publications organizations
Calculator-based laboratories and probes

Social Studies

State-adopted textbooks from Glencoe/McGraw-Hill (or other state-adopted text as new adoptions
are proffered)

Multimedia databases for quick access to encyclopedia articles, web links and full-text periodical
articles

Extensive on-line resources and curriculum-related databases

Web-based simulators and online videos (e.g. BrainPop, Discovery Learning, Gizmos)

Full-text articles and Internet resources for credible information on social issues, science, history,
etc. and representing respected domestic and international publications organizations
Calculator-based laboratories and probes



Attachment #4 - Middle School Promotion and Graduation Policy

Enclosed is the middle school promotion and graduation policy used at existing Green Dot schools in
California. Please note Green Dot would adapt all policies, as necessary, to operate in Washington State.

Green Dot schools aim to not retain students in the same grade for a second year in middle school. Our
principals and teachers work with parents to find instructional alternatives, and retention is considered only
in extraordinary circumstances.









Attachment #5 - Green Dot Washington State Proposed Academic Calendar and Sample Daily and Weekly
Schedule



Attachment #5 - 2015-2016 School Calendar (DRAFT)

Number of Days:

Regular Days
Early Release Days

Hours of Instruction (Excluding Lunch):

180

180 Regular Days x 6.25 hours = 1,125 hours

10 10 Early Release Days x ~4.5 hours = ~45 hours

Teacher PD Days 190 Total Days = ~1,170 hours
No School / Holidays
JULY 2015 AUGUST 2015 SEPTEMBER 2015 OCTOBER 2015
S|IM]|] T|W|TH| F S S|I{M| T|W]TH]| F S S| M| T]|W]TH] F S S|IM]| T|W]|TH]F| S
1 2 3 4 1 1 2 3 5 1 12| 3
516|738 10 | 11 2 3 4 5 6 7 6 7 8 9 | 10| 11| 12 4 5 6 7 91 10
1213114 15) 16| 17| 18 9 110 11) 12| 13| 14| 15 131 14| 15| 16| 17 | 18 | 19 11| 12| 13| 14| 15 | 16| 17
19120 21]22] 23] 24] 25 16| 17| 18| 19| 20 | 21 | 22 20 22| 22 | 23| 24 | 25 | 26 18 19| 20 | 21 | 22 | 23] 24
26 | 271 28] 29| 30| 31 23 | 24| 25| 26 | 27 | 28 | 29 27 | 281 29 | 30 25| 26| 27 | 28 | 29 | 30| 31
30 | 31
Summer Bridge Program: 13-24 Teacher Summer PD: 3-7 Labor Day - No School: 7 Regional PD Day - No School: 7
Teacher Summer PD: 27-31 First Day of School: 12 Regional PD Day - No School: 16
Regular Days 13 Regular Days 20 Regular Days 21
Early Release Days 0 Early Release Days 0 Early Release Days 0
NOVEMBER 2015 DECEMBER 2015 JANUARY 2016 FEBRUARY 2016
S M| T|W]|TH F S S M T W | TH F S S M T W | TH F S S M T W | TH| F S
1 12(3)]4]5 6 7 1 2 3 4 5 1 2 1 2 3 4 15| 6
8 9110]|11) 12| 13 | 14 6 7 8 9 10| 11 | 12 3 4 5 6 7 8 9 7 8 9 10 | 11 | 12| 13
|15 |NECAAER 1o | 20 | 21 13| 14]15] 16 19 10 11| 12 33 14 [ 15 | 16 14 | 15 | 16 | 17 | 18 [19] 20
22 23] 24 ] 25| 26 | 27| 28 20 [ 21| 22| 23| 24| 25| 26 171819 20|21 [ 22 23 21 | 22 | 23 |ANESREE - |
29 | 30 27 | 28| 29| 30| 31 24 | 25| 26 | 27 | 28 | 29 | 30 28 | 29
31
Veteran's Day - No School 11 Final Exams: 17-18 Winter Break - No School: 1 President's Day - No School: 15
Parent Conferences: 16-18 Winter Break - No School: 22-31 Regional PD Day - No School: 13 Parent Conferences: 24-26
Thanksgiving - No School: 26-27 MLK Jr. Day - No School: 18
Regular Days 15 Regular Days 12 Regular Days 18 Regular Days 17
Early Release Days 3 Early Release Days 2 Early Release Days 0 Early Release Days 3
MARCH 2016 APRIL 2016 MAY 2016 JUNE 2016
S|IM]| T|W|TH]| F S S|IM| T|IW]TH]| F S S| M| T|W]TH]| F S S|IM] T]|W]TH]F
112 3 4 5 1 2 1 2 3 4 5 6 7 1 2 |3
6 (78|91l 3455|6780 8 [9[1o[n|12]13]14 s | o (el 10] 11
13| 14f15] 16| 17 | 18 | 19 10| 11| 12| 13| 14| 15| 16 15| 16| 17 ) 18 | 19| 20 | 21 12| 13| 14| 15| 16 |17] 18
20 | 21122 ) 23| 24| 25 | 26 17 | 18 | 19 | 20 | 21 | 22 | 23 22 | 23| 24| 25| 26 | 27 | 28 191 20| 21| 22 | 23 | 24| 25
27 | 28| 29] 30| 31 24 | 25| 26 | 27 | 28 | 29 | 30 29 | 30 | 31 26 | 27 | 28 | 29 | 30
Spring Break - No School: 21-25 Memorial Day - No School: 30 Final Exams: 7-8
Regular Days 18 Regular Days 21 Regular Days 21 Regular Days 4
Early Release Days 0 Early Release Days 0 Early Release Days 0 Early Release Days 2

(1) Green Dot anticipates holding 180 regular days with 6.25 hours of daily instruction (excluding 35 minutes for lunch)
(2) Green Dot anticipates holding an additional 10 early release days with ~4.5 hours of daily instruction (excluding 35 minutes for lunch)




Attachment #5 - Daily Bell Schedule (DRAFT)

MONDAY
Period 1
Period 2
Period 3
Advisory
Lunch
Period 4
Period 5
Period 6

TUESDAY
Period 1
Period 2
Period 3
Advisory
Lunch
Period 4
Period 5
Period 6

WEDNESDAY
Period 1
Period 2
Period 3
Advisory
Lunch

Period 4
Period 5
Period 6

THURSDAY
Period 1
Period 2
Period 3
Advisory
Lunch
Period 4
Period 5
Period 6

FRIDAY
Period 1
Period 2
Period 3
Advisory
Lunch
Period 4
Period 5
Period 6

Sample Class

English

Social Science

Elective OR Literacy Intervention
Advisory

Lunch

Math

Science

Elective OR Math Intervention

Sample Class

English

Social Science

Elective OR Literacy Intervention
Advisory

Lunch

Math

Science

Elective OR Math Intervention

Sample Class

English

Social Science

Elective OR Literacy Intervention
Advisory

Lunch

Math

Science

Elective OR Math Intervention

Sample Class

English

Social Science

Elective OR Literacy Intervention
Advisory

Lunch

Math

Science

Elective OR Math Intervention

Sample Class

English

Social Science

Elective OR Literacy Intervention
Advisory

Lunch

Math

Science

Elective OR Math Intervention

Start Time
8:00
9:00
10:00
11:00
11:45
12:25
1:25
2:25

Start Time
8:00
9:00
10:00
11:00
11:45
12:25
1:25
2:25

Start Time
8:00
9:00
10:00
11:00
11:45
12:25
1:25
2:25

Start Time
8:00
9:00
10:00
11:00
11:45
12:25
1:25
2:25

Start Time
8:00
9:00
10:00
11:00
11:45
12:25
1:25
2:25

End Time
8:55
9:55
10:55
11:45
12:20
1:20
2:20
3:20

End Time
8:55
9:55
10:55
11:45
12:20
1:20
2:20
3:20

End Time
8:55
9:55
10:55
11:45
12:20
1:20
2:20
3:20

End Time
8:55
9:55
10:55
11:45
12:20
1:20
2:20
3:20

End Time
8:55
9:55
10:55
11:45
12:20
1:20
2:20
3:20

Total Minutes
55
55
55
45
35
55
55
55

Total Minutes
55
55
55
45
35
55
55
55

Total Minutes
55
55
55
45
35
55
55
55

Total Minutes
55
55
55
45
35
55
55
55

Total Minutes
55
55
55
45
35
55
55
55



Attachment #6 - Enroliment Policy

Enclosed is the enrollment policy that is used at existing Green Dot schools in California. Green Dot
Washington State anticipates that the open enrollment period will occur during the winter and spring each
year with the lottery taking place, if necessary, no later than June 30t, 2015.

Per Initiative 1240, section 205, “Admission and Enroliment of Students”, Green Dot plans to give an
enrollment preference to siblings of already enrolled students at Green Dot Charter Middle School. Green
Dot is aware that Washington State law does not provide required enroliment preferences for children of a
school’s founders (“founding families”) or full-time employees of the school. Please note that Green Dot
plans to adjust its existing enrollment policies, accordingly, to comply with Washington State law.







































Attachment #7 - Discipline Policy

Enclosed is the discipline policy that is used at existing Green Dot schools in California. Please note that

Green Dot would adapt all policies, as necessary, to operate in Washington State. Green Dot Washington
State shall also comply with laws and regulations of the state, county, or city relating to student discipline

including, but not limited to, RCW 28A.150.300.
























Attachment #8 - Conversion Schools

Not applicable. Green Dot is not requesting approval to operate a conversion school.



Attachment #9 - Evidence of Community Partnerships
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Attachment #9 - Evidence of Community Partnerships

Washington State Community Engagement
Green Dot has already begun to reach out to community members and leaders to start building our
understanding of Washington State and the Tacoma community. This work has primarily been led by Green
Dot’s Chief Executive Officer, Marco Petruzzi; VP of National Expansion, Megan Quaile; VP of
Advancement, Chad Soleo and Director of Strategic Planning, Nithya Rajan.

Green Dot’s Community Outreach Events
Refer below for a timeline of key community engagement and outreach events that summarize Green Dot’s
work to date within the state of Washington over the past twelve months.

Dec
2012

April
2013

Aug
2013

Aug
2013

Aug
2013

Aug
2013

Aug
2013

Oct
2013

Oct
2013

Oct
2013

Oct
2013

Nov
2013

Nov
2013

Nithya Rajan, Director of Strategic Planning

Marco Petruzzi, Chief Executive Officer
Cristina de Jesus, Chief Academic Officer
Nithya Rajan, Director of Strategic Planning
Marco Petruzzi, Chief Executive Officer
Megan Quaile, VP of National Expansion
Chad Soleo, VP of Advancement

Marco Petruzzi, Chief Executive Officer
Megan Quaile, VP of National Expansion
Chad Soleo, VP of Advancement

Marco Petruzzi, Chief Executive Officer
Megan Quaile, VP of National Expansion
Chad Soleo, VP of Advancement

Marco Petruzzi, Chief Executive Officer
Megan Quaile, VP of National Expansion
Chad Soleo, VP of Advancement

Marco Petruzzi, Chief Executive Officer
Megan Quaile, VP of National Expansion
Chad Soleo, VP of Advancement

Chad Soleo, VP of Advancement

Nithya Rajan, Director of Strategic Planning
Jacob Edwards, Green Dot California Principal
Chad Soleo, VP of Advancement

Nithya Rajan, Director of Strategic Planning
Jacob Edwards, Green Dot California Principal
Chad Soleo, VP of Advancement

Nithya Rajan, Director of Strategic Planning
Jacob Edwards, Green Dot California Principal
Chad Soleo, VP of Advancement

Nithya Rajan, Director of Strategic Planning
Jacob Edwards, Green Dot California Principal
Chad Soleo, VP of Advancement

Nithya Rajan, Director of Strategic Planning
Nithya Rajan, Director of Strategic Planning

Presented at charter conference held by
Washington Charter School Resource
Center

Met with Washington State Charter School
Association and Bill & Melinda Gates
Foundation

Presented to Puget Sound leaders on
Green Dot’'s model and received questions
and feedback

Met with Puget Sound area
superintendents at the Puget Sound
Educational Services District

Met with parent and community leaders
from Tacoma and Highline to get input on
Green Dot’'s model

Met with Puget Sound area teachers to
get input on Green Dot's model

Met with the Washington Education
Association

Presented to the general community at
Tacoma Community Schools Forum

Met with Tacoma parents and parent
leaders

Met with Tacoma city leaders

Met with Tacoma Public Schools

Held educator effectiveness discussion
with Teachers United in Los Angeles
Met with community-based organizations
(Peace Community Center and GTCF)

Green Dot Charter Middle School



Attachment #9 - Evidence of Community Partnerships

Community Partnerships in Washington State and Tacoma

Green Dot's outreach has included a general engagement with the state of Washington including state
legislators and local officials, public policy and community advocates, mental health providers, facilities
partners, foundations and Washington State Charter School Association (“WSCSA”) representatives.
Through our outreach efforts, Green Dot has met and/or spoken with:

State Legislators & Local Officials
e Josh Garcia - Deputy Superintendent, Tacoma Public Schools

e Marilyn Strickland - Mayor, Tacoma
e Victoria Woodards — City Council Member, Tacoma

Public Policy & Community Advocates
e Tasha Church - Director, Vibrant Schools Tacoma

e Deb Blakeslee - Education Advocate, Tacoma

e John Donaghy - State-based Uniserv Director, Washington Education Association
e Chris Eide - Co-Founder and Executive Director, Teachers United

e Erin Gustafson - Policy Director, Teachers United

e Bill Hanawalt - Executive Director, Peace Community Center

e Rosalund Jenkins - Director, Black Education Strategy Roundtable

e Thelma Jackson - Education Advocate, Tacoma/Olympia

e Chris Korsmo - Chief Executive Officer, League of Education Voters

e Rose Lincoln - Executive Director, Greater Tacoma Community Foundation

e (Gena Poling - Board Secretary, Teachers United

e Elaine Ranson - Director of Education Programs, Peace Community Center

e Kellie Richardson - Tacoma Family Engagement Manager, Stand for Children Washington
e Liesl Santkuyl - Tacoma City Director, Stand for Children Washington

e Sara Irish - Community Organizer for Tacoma, Stand for Children Washington

e Parasa Chanramy - Policy Analyst, Stand for Children Washington

e Eddie Sumlin - Executive Director, The Parents Union

e Gina Wickstead - Emeritus Board Member, Teachers United

Mental Health Providers
e April Lee - Clinical Supervisor, Good Samaritan Child and Family Services

e Jordan Myers - Data Administrator of Outpatient Services, Comprehensive Life Resources

Facilities Partners
¢ Eli Kennedy - President/Chief Executive Officer, Pacific Charter School Development

e Matt Wickens - Development and Asset Manager, Ellis Partners LLC

Philanthropic Foundations
e Sheri Biller - Co-Founder, Biller Family Foundation

e Sharon Bloome - Co-Founder, Mark and Sharon Bloome Foundation
e Tonya Dressel - Representative, Ballmer Family Foundation

Green Dot Charter Middle School



Attachment #9 - Evidence of Community Partnerships

o Edie Harding - Senior Program Officer, Pacific Northwest Division of the Bill and Melinda Gates
Foundation

e Caroline Maillard - Senior Officer of Grantmaking and Community Leadership, Seattle Foundation

e Telca Porras - Senior Program Officer, Pacific Northwest Division of the Bill and Melinda Gates
Foundation

¢ Mollie Price - Grant Manager, Bezos Family Foundation

e  Sam Whiting - Community Education Investor, Boeing

e Megan Wyatt - Managing Director of Programs and Strategy, Bezos Family Foundation

Washington State Charter Schools Association (“WSCSA”)
o Kathy Binder - Member, WSCSA Board

e Jen Davis Wickens - Co-Director of the Leadership Center, WSCSA

e Bree Dusseault - Co-Director of the Leadership Center, WSCSA

e Jim Spady - Member, WSCSA Board

e Adie Simmons - Director of Community/Parent Engagement, WSCSA

Green Dot Charter Middle School



Attachment #9 - Evidence of Community Partnerships

Evidence of Community Partnerships

We firmly believe that the mission and success of Green Dot Washington State will be enhanced by the
strong relationships established with families, community members, social service organizations and other
stakeholders. Reaching out and building these connections is essential and Green Dot Charter Middle
School will be designed with parents and communities at the forefront.

Tacoma Community Schools Forum
Refer to the below for the complete list of community members in attendance at the Tacoma Community
Schools Forum.

First Last First Last

A Garner John Levi

Andre Benjamin Kathy Orlando
Angela Sheffey Katie Baird
Annette Anderson Kirsi Vivolin
Annie Mosich Leander Yazzie

Bill Hanawalt Leigh Cobbs

Bob Orlando Lorraine Van Duker
Brandon Lee Lynitra Jackson
Calyn Holdaway Lynnete Fosch Forsch
Cayleigh Lincoln Marcy Stein
Christian Guevara Michaela Query
Colton Davis Moana Trammell
Cynthia Hemm Nick Manning
Cynthia Lewis Olga Zmelezhov
Dave Langford Parasa Chanramy
Dawn Berestein Ray Lee

Deana Trammell Renee Froembling
Delois Brown Linda McDonald
Diane Kinder Ron MacDonald
Dick Muri Ron Lucas
Elder Ron Warren Ronnie Warren
Emily Bretel Roz Jenkins
Ester Wilfong Sara Irish

Evie Livingston Tasha Ina Church
Garner Andrews Tenise Rogers
James Williams Timmie Foster

Jeff Wagnitz Thelma Jackson
Jim Sawatzki Toni Pace

Joe Query Victoria West

John Pope Wendy Graham
John Welch Yalonda Gill-Masundire
John Kettler Yvonne Blake-Martin

Green Dot Charter Middle School




Attachment #9 - Evidence of Community Partnerships

Letters of Support

Green Dot Charter Middle School



November 20, 2013

Washington Charter School Commission
Governor’s Policy Office

PO Box 43113

Olympia, WA 98504-3113

Dear Members of the Commission,

This letter expresses my strong support for Green Dot Public Schools (Green Dot)
and its application to operate charter schools in Washington State that will be
focused on turning around persistently low-performing schools.

The Biller Family Foundation is familiar with the Green Dot’s transformative work
in Los Angeles since 2000, and we have been impressed with Green Dot’s success in
transforming low-performing schools in communities of high need. This is a
substantial school district with compelling teaching and leading practices and
remarkable student outcomes. Given that Green Dot schools serve a 94% FRL
population, with populations of English learners and Special Needs students
equivalent to surrounding traditional districts such as LAUSD, we believe their
approach has profound national implications, and we intend to support their work
in Washington State should they win approval to operate schools here.

We are well acquainted with Green Dot’s approach, in and out of the classroom.
Green Dot understands that public education is about ALL children in all schools,
and the organization has a demonstrated commitment to codifying and sharing its
successful whole school turnaround practices with local school districts and other
independent operators. Green Dot codified the strategies employed in the
turnaround of Locke High School beginning in 2008, and we have witnessed the
model’s outstanding replication at Jordan High School and Clay Middle School, two
additional chronically low-performing LAUSD schools where Green Dot LEAs are
now demonstrating some of the highest student growth in California for 2013.

I have great confidence that Green Dot will be a strong asset to Washington State
school districts and we look forward to being a continued supporter of their work.

rresiaent

1420 5t Avenue, Suite 2625, Seattle, WA 98101 tel: 206.535.7543 www.billerfamilyfoundation.org



November 18, 2013

Dear Washington State Charter Schools Commission:

On behalf of the Washington State Charter Schools Association (WA Charters), | am
writing to give our full support to Green Dot Public Schools’ application. WA Charters is
honored to work with Green Dot in the development of a public charter middle school in
Tacoma, Washington.

WA Charters is a statewide nonprofit organization that supports the start-up of high-
quality public charter schools, with a focus on serving academically and economically
disadvantaged communities. WA Charters focuses on three key areas of support:
community and family engagement, leadership development, and support and services.
Through fellowship programs, WA Charters recruits and supports leaders who want to
create high-performing charter schools.

Green Dot Public Schools is a nonprofit organization founded upon the idea that every

child in every community deserves to go to a great school. Green Dot currently runs 19
public charter schools, mostly in the Los Angeies area. With schools located in some of
Los Angeles’ highest need communities, the Green Dot academic model has resulted in
students being nearly four times more likely to graduate and be ready for college than

students at neighboring schools. Since being founded in 2000, more than 90 percent of
Green Dot graduates have been accepted to college.

Providing a high-quality public education to all children is critical to a just society that
affords every child the full range of opportunities for life. | urge you to give the families
and students of Tacoma the option and opportunity to attend a Green Dot school.

Sincerely,

Me oo g e eemoemens

Interim CEQ
Washington State Charter Schools Association
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Green Dot Public Schools Tacoma Charter MS Support

About this petition

Dear Washington State Charter School Commission:

| am glad that we in Washington are taking steps to ensure that all students have access to an

education that will prepare them for success beyond high school. | believe that providing families high
quality public school choices is required to achieve equity in educational opportunity.

| write to you in support of Green Dot Public Schools. As a supporter of educational equity for the
Tacoma community, | am excited that Green Dot Public Schools brings our city a 13-year track
record of success for over 10,000 students in California. Further, | am excited that Green Dot’s
approach is one of collaboration within the communities it serves.

Green Dot leaders have already started conversations with Tacoma stakeholders and I look forward
to a continued dialogue about what our students need and what Green Dot’s contribution to our
city’s innovative approach to schooling could look like.

| sign in support of Green Dot Public Schools in its application for a Tacoma charter middle school.

Thank you,
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Signatures

1. Name: Erin Gustafson on 2013-11-18 23:24:40
Comments: Cannot wait to get Green Dot up here. Impressive organization.

2. Name: Andrew Osterhaus on 2013-11-18 23:28:36
Comments:
3. Name: Ronnie Allen Warren on 2013-11-18 23:35:35

Comments: Praise the Lord,

4. Name: Alyce Prentice on 2013-11-18 23:52:44
Comments:

5. Name: Andrew Buhayar on 2013-11-19 00:03:40
Comments:

6. Name: Sarah Buhayar on 2013-11-19 02:38:58
Comments:

7. Name: Sheri Biller on 2013-11-19 05:55:22
Comments:

8. Name: Kimberly Mitchell on 2013-11-19 06:35:23
Comments:

9. Name: Amy Dedoyard on 2013-11-19 06:38:33
Comments:

10. Name: Sharon Gantz Bloome on 2013-11-19 07:43:27
Comments:

11. Name: Howard Behar on 2013-11-19 13:52:48
Comments:

12. Name: Lynn Behar on 2013-11-19 14:10:30

Comments: Seattle, WA

13. Name: Domenique Kraemer on 2013-11-19 16:30:40
Comments:
14. Name: Patricia Lou Payne  on 2013-11-19 16:39:03
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Comments:

15. Name: Lee Keller on 2013-11-19 16:57:40
Comments:

16. Name: Kyle Bergquist on 2013-11-19 18:56:39
Comments: Love it.

17. Name: Nick Carson on 2013-11-19 19:37:34
Comments:

18. Name: Armand Tiberio on 2013-11-19 20:44:22
Comments:

19. Name: Rosa Paek on 2013-11-19 20:46:05
Comments:

20. Name: Kristi Schandel on 2013-11-19 20:55:43
Comments:

21. Name: Brandon Grisham on 2013-11-19 20:56:17
Comments:

22. Name: Jonathan Aisenberg on 2013-11-19 21:15:00
Comments:

23. Name: Danielle Tiberio on 2013-11-19 21:48:23
Comments:

24. Name: Steven Smith on 2013-11-19 22:22:18
Comments:

25. Name: Katy Sutta on 2013-11-19 22:45:02
Comments:

26. Name: Leslie Cunningham on 2013-11-19 23:09:08
Comments:

27. Name: Travis Plttman on 2013-11-19 23:10:49
Comments:

28. Name: Sandy Cunningham on 2013-11-19 23:11:18
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Comments:

29. Name: Stacy Willis on 2013-11-19 23:16:08
Comments:

30. Name: Keri Bell on 2013-11-19 23:31:56
Comments:

31. Name: Rachel Klein on 2013-11-19 23:48:49
Comments: We need more rigorous school options in WA

32. Name: Tina Wooten on 2013-11-20 00:54:16
Comments: Green Dot's committment to ensuring student success and professional
educator development is inspiring (and attractive)!

33. Name: Wilma Minix on 2013-11-20 02:48:44
Comments:

34. Name: Mandi Parrott on 2013-11-20 03:50:49
Comments: Every kid deserves a chance

35. Name: Roxann Frazier on 2013-11-20 15:24:25
Comments: YES

36. Name: Carmela Dellino on 2013-11-20 15:33:11
Comments:

37. Name: Amy Liu on 2013-11-20 17:18:26
Comments:

38. Name: Elizabethe on 2013-11-20 19:59:37
Comments:

39. Name: les biller on 2013-11-20 20:30:49
Comments: | know Green Dot from my many years in Los Angeles. They are an
excellent operator and will do a terrific job for Tacoma.

40. Name: Rachel Johnson on 2013-11-21 04:13:26
Comments: Inspirational work!

41. Name: Christopher Eide on 2013-11-22 02:19:45

Comments:
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42. Name: haesup holt on 2013-11-22 03:59:40
Comments:

43. Name: Troy igel on 2013-11-22 04:15:25
Comments: Raising the bar in education, definite yes

44. Name: Huoy Lim  on 2013-11-22 06:17:10
Comments:

45, Name: Tom Holt on 2013-11-22 16:36:11
Comments:

46. Name: Juliana Biersbach on 2013-11-22 17:29:46

Comments:
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Attachment #10 - Green Dot Washington State School Leader

Green Dot conducts extensive diligence to select the most qualified and dedicated school leaders. Refer to
the next page for the job description and qualifications for the Principal role.

Timeline and Criteria

Green Dot plans to identify its Founding Principal at least nine months prior to the school opening. We will
look within our existing cadre of administrators in California to identify our first Washington State Principal.
Since this Principal will be familiar with the Green Dot mission, values, he/she will serve as a key
ambassador of the Green Dot model in Washington State. School leaders new to Green Dot may spend a
year in training through Green Dot's internal Administrator-in-Residence (“AIR”) program. Green Dot's
goal is to identify potential AIRs in Washington State and train them as Residents through the AIR program
in California before they assume school leadership roles at Green Dot Charter Middle School.

Recruiting and Selection Process
The Principal interview process includes five steps:

1) Assessment with Human Capital: The first step includes the initial resume/application screen and a
phone interview with the Human Capital team. The interview includes an assessment of attitudes,
knowledge of effective teaching and the candidate’s alignment to Green Dot’s mission and vision.

2) Panel Presentation, In-Box & Writing Prompt: — Successful candidates are moved on to the next
round of interviews with the Washington State Executive Director and/or VP of National Expansion.
These interviews will be conducted in-person or over the phone.

e Panel Presentation: During this interview, candidates are asked to conduct a 20-minute
professional development session based on a pre-specified topic and data. The candidate is
evaluated on organization and preparation of the session, presentation of materials, knowledge of
the subject matter and knowledge of adult learning theory.

e In-Box Scenarios: The candidate is presented with three different case studies and asked to
prepare for a discussion around each scenario. Case-based interviews are used to asses
leadership capacity in instructional leadership, problem solving and resource management.

e Writing Prompt: The candidate is asked to complete a writing assignment assessing his/her
ability to analyze and communicate an issue effectively in writing. In addition, the writing sample
helps to determine a candidate’s achievement in people management and problem solving.

3) Campus Observation & Debrief: Candidates are asked to shadow a Green Dot administrator for two
hours. After this shadow experience, candidates reflect on what they saw and write up their insights
around instructional leadership, people management, resource management, problem solving and
community leadership. Candidates are also asked to describe three areas of strengths and
opportunities for improvement and asked to offer specific evidence and ideas on next steps.

4) Reference and Background Checks: Reference and background checks are conducted for finalists.

5) Community Interview: — Finalists are asked to complete an in-person interview with a Community
Panel comprised of the Washington State Executive Director and/or the VP of National Expansion,
Assistant Principal(s), Teachers, Classified Staff Members, Parents and Students. The Washington
State Executive Director and VP of National Expansion are responsible for the final hiring decision.

Green Dot will also seek partnership with local and national human capital organizations to identify potential
candidates for future Washington State schools. Finally, we will use our extensive relationships with
universities across the nation to search for candidates.
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Principal Job Description

Reports to: Washington State Executive Director
Classification: Full-time, Exempt, Administration
Start Date: October 2014

Location: Washington State

We are seeking talented educational leaders, with a desire to foster high levels of academic achievement in
middle schools. Our Principals are truly empowered and, in conjunction with teachers, have autonomy over
all hiring, budgeting and curriculum decisions. Principals will be held accountable for delivering student
results in line with agreed upon goals.

> Hire and develop school staff (certificated and classified)

> Serve as administrator and instructional leader of the school, direct and supervise the curriculum and
guidance program of the school

> Responsible for planning the master schedule of classes for students and for assigning members of the
certificated staff

> Evaluate the performance of teachers and other school employees and counsel them on their individual
development

> Mold student discipline policies to meet unique student population needs

> Direct financial and human resources at the school site

> Responsible for school budgetary planning and business operations

> Work closely with parents and the community at large

> Initiate and implement community support and advisory groups

> Accountable for students' overall academic performance

> Manage school revenues and expenses to stay within agreed upon budget

> Available for contact with parents, students and staff to discuss student progress and problems after
class, at night or on weekends (via cell phone or in person)

> Maintain work hours extending beyond school hours for other professional duties or functions such as
staff meetings, etc.

> Maintain professional standards and a school environment that is productive, safe and focused

> Participate in Green Dot and individual professional development

> Participate in other events aimed at promoting or developing Green Dot and its schools (i.e., student
recruitment)

> Valid Administrator credentials

> Relevant Masters or equivalent degree

> Substantial teaching experience at the middle or high school level, with a history of improving student
achievement

> Prior administrative experience a large plus

> Demonstrated leadership capabilities

> Proven management and team building skills

> Experience managing budgets, creating and implementing policies
> Excellent interpersonal communication and writing skills

> Experience working in an entrepreneurial environment

> A passion for improving middle schools and driving education reform
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Attachment #11 - Leadership Team Biographies, Resumes and Job Descriptions
Green Dot Management Team Biographies

Marco Petruzzi, Chief Executive Officer

Marco Petruzzi is the Chief Executive Officer of Green Dot Public Schools. He originally joined Green Dot
as President and Chief Operating Officer in January 2007 and was promoted to CEO in October 2008.
Prior to joining Green Dot, Marco founded r3 school solutions, an organization that provides management
and administrative services to charter management organizations. Prior to founding r3 school solutions, he
was a Partner at Bain & Company, a global management consulting firm. Marco has fifteen years of
consulting experience working with top management of major international groups in corporate and
product-market strategy, channel management, pricing strategy, commercial organization, operations, R&D
management and supply chain management assignments in the USA, South America, and Europe. Prior to
joining Bain & Company, Marco also worked at McKinsey & Company and for Enichem Americas, a
petrochemical trading company based in New York. Marco earned a B.S. in Industrial Engineering at
Columbia University, where he also earned an M.B.A. He has extensive international experience, having
lived in six different countries, and is fluent in English, Spanish, Portuguese and Italian. Marco, an active
community member, is married and has two children, both attending public schools. He is also the Venice
chapter president of Los Angeles Parents Union and served on Green Dot's Board of Directors from 2002
until 2006.

Dr. Cristina de Jesus, President and Chief Academic Officer

Dr. Cristina de Jesus is the President and Chief Academic Officer of Green Dot Public Schools. She
currently oversees all academic programs, curriculum development, human capital and training programs
for administrators and teachers. She previously served for two years as Vice President of Curriculum and
Instruction and for four years as the founding principal at Animo Inglewood Charter High School, Green
Dot's second school. Prior to joining Green Dot, Cristina was an English and History teacher for seven
years in the Santa Monica/Malibu School District. While in Santa Monica, she earned National Board
Certification in Early Adolescent/English Language Arts. She has earned a Masters of Education, a
Masters of Education Administration, and recently earned her doctorate in Educational Leadership from
UCLA.

Sabrina Ayala, Chief Financial Officer

Sabrina Ayala is the Chief Financial Officer of Green Dot Public Schools and is responsible for managing
all financial aspects, including financial strategy, budgets, cash management, accounts receivables,
accounts payable, facility financing and purchasing. She brings ten years of Wall Street experience to
Green Dot. Prior to joining Green Dot in 2006, Sabrina was an Institutional Equity Trader with Merrill Lynch,
a Valuation and Compensation Consultant with Stern Stewart & Co. and an Investment Banker with Kidder,
Peabody & Co. All were based in New York City. Her areas of expertise include natural resources, cyclical
chemical industries, consumer products, REITS and arbitrage. Sabrina, an Eli Lilly Scholar, received her
MBA from the Kellogg School of Management in 2002 with majors in Finance and Entrepreneurship. Her
Bachelor of Science degree in Finance, with minors in Accounting and Sports Management, is from
Northern lllinois University, where she graduated with honors, cum laude and Outstanding Woman
Graduate of the Year.
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Green Dot Management Team Resumes
Marco Petruzzi

EXPERIENCE
2005-Present  GREEN DOT PUBLIC SCHOOLS, a charter school management org. Los Angeles, CA
CEO & President
June 1999-2005 BAIN & COMPANY, INC, a management consulting firm Los Angeles, CA
Partner
¢ Directed several teams in developing strategic and operational recommendations for a multi-
billion dollar semiconductor client
e Advised clients in the start-up and acceleration of several internet ventures
1997-July 1999 BAIN & COMPANY, INC, a management consulting firm Sao Paulo, Brazil
Partner
e Manage the development of new business opportunities for Bain Brazil
¢ Directed several teams in the development of strategic recommendations for clients in the
Consumer Goods and Media and Communications industries
1994-1997 VALUE PARTNERS BRAZIL, a management consulting firm Sao Paulo, Brazil
Principal
¢ Developed strategic recommendations for the turnaround of a major player in the Brazilian
packaging industry
e Developed and implemented a change program for largest magazine publisher in Brazil
Senior Engagement Manager
e Restructured the commercial and distribution network of a large truck and car tire manufacturer
1993-1994 VALUE PARTNERS ITALIA, a management consulting firm Milan, Italy
Engagement Manager
e Participated in several strategy projects in the auto components and energy distribution
sectors
1990-1993 McKINSEY & CO., a management consulting firm Milan, Italy
Engagement Manager
o Developed the commercial strategy for an Italian auto component manufacturer
Consultant
e Participated in developing strategic recommendations for clients in the steel and oil and gas
industries
1985-1988 ENICHEM AMERICAS, INC., a petrochemical distribution company New York, NY
Area Manager
¢ Developed company’s presence as a distributor of petrochemical intermediaries in Venezuela,
Colombia and Ecuador
Business Representative
e Traded bulk petrochemicals in the US territory
EDUCATION
1988-1990 COLUMBIA BUSINESS SCHOOL New York, NY
MBA — Finance and Management of Organizational, May 1990
Beta Gamma Sigma Honors and Dean'’s List
1981-1985 COLUMBIA UNIVERSITY New York, NY

B.S. in Industrial Engineering, May 1985

ADDITIONAL INFORMATION
Fluent in ltalian, English, Portuguese and Spanish
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CRISTINA GILILLAND de JESUS

EDUCATION

UNIVERSITY OF CALIFORNIA, LOS ANGELES
Doctorate of Education, June 2009

CALIFORNIA STATE UNIVERSIY, NORTHRIDGE
Masters of Arts, Education Administration and Administrative Credential, August 2003

UNIVERSITY OF CALIFORNIA, LOS ANGELES
Masters of Education and Teacher Credential (English), August 1995

UNIVERSITY OF CALIFORNIA, LOS ANGELES
Bachelor of Arts, English, June 1993

EXPERIENCE

GREEN DOT PUBLIC SCHOOLS, Los Angeles, CA (5/08 — present)

President and Chief Academic Officer: Oversee all academic programs, curriculum development, training
programs for administrators and teachers, human resources, operations, and security. Oversee the daily
operations of 18 public high schools. Coach, mentor and evaluate VP of Education, VP of Human Resources,
VP of Operations, Director of Counseling and Services, Director of English Language Development, Director
of Special Education and Psychological Services, Director of Security, Director of After School Programs, and
Director of Community Programs.

GREEN DOT PUBLIC SCHOOLS, Los Angeles, CA (10/08 — 5/09)

Chief Operating Officer: Oversaw the daily operations of 18 schools, human resources department, and
operations department. Coached, mentored and evaluated 3 principals in residence, 3 cluster directors (area
superintendents), VP of Human Resources and VP of Operations.

GREEN DOT PUBLIC SCHOOLS, Los Angeles, CA (11/06 — 10/08)

Vice President of Curriculum: Oversaw the daily operations of 18 public high schools in Los Angeles.
Coached, mentored, and evaluated 3 cluster directors (area superintendents) and 3 principals in residence.
Developed protocols for teacher and administrator professional development. Supervised course and
curriculum development. Developed recommended practices for administrators in the areas of curriculum,
instruction and the supervision of instruction, and professional development.

GREEN DOT PUBLIC SCHOOLS, Los Angeles, CA (7/06 — 11/06)

Director of Curriculum, Instruction, and Professional Development: Oversaw the daily operations of 10 public
high schools. Coached, mentored, and evaluated 10 principals and 10 assistant principals. Developed protocols
for teacher and administrator professional development. Supervised course and curriculum development.
Developed recommended practices for administrators in the areas of curriculum, instruction and the supervision
of instruction, and professional development.

ANIMO INGLEWOOD CHARTER HIGH SCHOOL, Inglewood, CA (6/02 ~7/06)

Principal: Served as leader of start-up charter high school. Hired and supervised staff of 25 teachers and 7
classified staff members. Supervised 525 students in grades 9 — 12. Developed weekly staff development
opportunities. Communicated with parents and the community and developed relationships with community
organizations. Established policies and procedures for brand-new high school. Supervised the development of
standards-based curriculum.
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GREEN DOT PUBLIC SCHOOLS, Los Angeles, CA (6/03 —7/06)

Mentor Principal: Coached new principals in the areas of the supervision of instruction, culture building, staff
development, student discipline, and the evaluation of employees. Provided monthly feedback to principals on
staff development meetings and the supervision of instruction. Consulted with Chief Academic Officer on
needs of principals. Designed principal professional development workshops. Assisted in the development of
district-wide policies and procedures.

LINCOLN MIDDLE SCHOOL, Santa Monica, CA (9/95 — 6/02)

English, History, and Spanish Teacher: Planned and presented lessons for sixth grade English and History
classes and seventh grade Spanish classes. Researched and analyzed course materials. Assessed student
progress. Modified tests, learning materials, and teaching strategies for students with special needs.
Collaborated with teachers, parents, counselors, and administrators to meet student needs.

CONTRIBUTIONS TO THE EDUCATIONAL COMMUNITY

CONSULTATIONS IN OTHER DISTRICTS, Benson AZ & San Carlos, CA (2/99, 7/00)

Consultant/Trainer: Trained teachers in the Benson Unified School District and at the Tierra Linda Charter
School in the development of authentic humanities lessons and assessments. Provided teachers with lesson
plans, assessments, projects, activities, and student samples. Planned and presented sample lessons for teachers
to observe. Consulted with teachers and administrators to enable them to build an innovative humanities
curriculum.

COALITION OF ESSENTIAL SKILLS (1999 —2001)
Presenter: Presented workshops to help educators develop authentic humanities lessons and assessments.
Provided attendees with lesson plans, assessments, projects, activities, and student samples.

TESA, Santa Monica, CA  (11/98 —4/99)

Trainer: Trained teachers and administrators within the district using TESA (Teacher Expectations and Student
Achievement). Developed workshops to help educators become more aware of their own teaching practices and
expectations. Helped teachers analyze how their expectations affect their teaching practices and student
achievement. Organized follow-up sessions in which educators evaluated their experiences with TESA
techniques.

ADDITIONAL LEADERSHIP ROLES

Team/Core Leader (9/99 — 6/00)
English/History Department Chair (5/00 — 6/02)
Mentor Teacher (9/97 — 6/98, 9/00 — 6/02)
Master Teacher (9/00 — 11/00)

HONORS/AWARDS

National Board of Professional Teaching Standards Certification — Early Adolescent English/ Language Arts
(November 2001 )

Santa Monica Jaycees Outstanding Young Educator Award (7/01)

California PTSA Honorary Service Award (2/00)

Lincoln Middle School Teacher of the Year (1996 — 1997)
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SABRINA M. AYALA

SUMMARY

Investment Management Professional with 9 years experience in investment banking, consulting, trading,
and community development.

Performed Quantitative Analysis - Customized value metrics, modeled cash flows, and performed
regression analysis to support strategic change which contributed to $1.6 billion increase in market
capitalization at ADC Telecommunications.

Built Financial Models - Created models addressing problems specific to highly cyclical industries most
notably Millennium Chemicals and Dow Chemicals touted by research analyst as the “most close to
perfect model.”

Managed Client Relations - Cultivated relationships with clients’ Senior Management, Board of
Directors, and VP- level work teams, solidifying sale of $1 million, multiphase projects.

Industries Covered — Charter Schools, Chemicals, Consumer Products, Natural Resources, Oils, Pulp &
Paper, Telecommunications

PROFESSIONAL EXPERIENCE

GREEN DOT PUBLIC SCHOOLS, Los Angeles, CA 2006 - Present
Chief Financial Officer
Responsible for $86 million in revenue for Los Angeles’ fastest growing high school charter management
organization
e Determining and managing finance and accounting process improvements essential to achieving
scalable growth in organization with CAGR of 55%.
Responsible for obtaining facility financing totaling over $50 Million.
¢ Bringing to market one of the first New Market Tax credit deals by a CMO. Total deals done to date
equal over $34 Million.
e Oversee Purchasing, Accounting, Cash Flow & Budget Management and Payroll.

LOW INCOME INVESTMENT FUND, Los Angeles, CA 2005 - 2006
Senior Program Olfficer, Education
Structured and managed flexible financing products for charter schools in low-income communities
throughout California in the $1 - $6 million range.
e Developed, presented, and implemented business plan for the Education sector, demonstrating $2
billion in market potential, aligned company resources to accomplish goals and developed pipeline of
deals.
Managed $15 million cash flow program representing 60% growth over prior year.
e  Within 3 months of employment in new industry presented at various national and statewide
conferences.
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MERRILL LYNCH & CO., New York, NY 2002 - 2004

Sales and Trading Associate

Demonstrated excellent judgment and impeccable communication skills when recommending immediate

trade actions on the NYSE based on current market conditions. Utmost integrity used when executing

trades for the arbitrage desk, consumer products, oils, and REITs stocks typically in excess of $30

million.

e Created tool improving information flow between Equity Sales, Research Sales, and Trading for zero
cost.

e Constantly exceeded performance metrics. Only hire to Equity Trading from Summer Associate
Class of 100.

e Stocks traded: Bank of America, Anthem, General Mills, Best Buy, Anadarko, Baker Hughes, Valero,
Vornado

STERN STEWART & CO., New York, NY 1995 - 2000

Associate (1998-2000), Senior Analyst (1997-1998), Analyst (1995-1997)

Helped start-ups to Fortune 500 companies tackle challenging business problems and drive strategic goals

by re-working GAAP to uncover true economic worth using patented process, Economic Value Added®.

e Analyzed business units, identified most valuable divisions and opportunities, devised and negotiated
incentive plans to maximize shareholder value.

e Proactively developed training program for new employees, created and sold educational materials
for $500,000, uncovered and negotiated deals with partner firms during 300% growth at Stern Stewart
& Co.

e Major clients include: Burger King, Pillsbury, Olin, ADC Telecommunications, MT&T
Telecommunications

KIDDER, PEABODY & CO., INC., New York, NY 1994-1995

Analyst

e Analyzed, supported, and structured all stages of a lead managed IPO and high yield debt offering.

e Performed valuation analysis, conducted due diligence, wrote and presented investment committee
memoranda.

EDUCATION

KELLOGG SCHOOL OF MANAGEMENT, NORTHWESTERN UNIVERSITY, Evanston, IL 2002
MBA, Majors in Finance and Economics, June 2002

e Eli Lilly Scholar

e Member, Sales and Trading, Finance, and Business with a Heart Clubs

NORTHERN ILLINOIS UNIVERSITY, DeKalb, IL 1994
BS with Honors, Cum Laude, Majored in Finance, Minored in Accounting, Graduate Studies Sports
Management
e President, Finance Student Advisory Board; Scholarship, Corresponding Secretary, Delta Gamma
Sorority
e Qutstanding NIU Woman Graduate, NIU Tuition Waiver, Dean’s List, Delta Gamma National
Scholarship

LANGUAGES AND INTERESTS
e Fluent in Spanish, knowledgeable in French
e Triathlons, Marathons, Ultra-Marathon, Traveling
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Green Dot Washington State Regional Office Leadership

Washington State Executive Director Job Description
Reports to: Vice President of National Expansion
Classification: Full-time, Exempt, Administration

Start Date: October 2014

Location: Washington State

The Green Dot Washington State Executive Director will oversee the academic performance, instruction
and operations across Green Dot Washington State schools and the Washington State Regional Office.
You will supervise, coach and evaluate Green Dot Washington State Principals and Regional Office
Managers, oversee the operations and finances of the region and build school community relationships
across the schools. In addition, you will be the primary contact for the local district and foundations and
serve as the liaison between Green Dot Washington State and the Green Dot Board of Directors. Being
able to work both as part of a team and individually is essential.

> Ensure achievement of Green Dot’s Core Values

> Develop and implement Green Dot Washington State’s annual strategic and operating plan

> Review progress and performance of Green Dot Washington State schools

> Interpret, develop, and recommend policies and regulations that govern the overall operation of Green
Dot Washington State schools

> Ensure compliance with local policies, regulations and state requirements

> Manage, develop, evaluate and coach Principals and Regional Office staff members, including: Finance,
Operations, Human Capital/HR, Instructional Coaches, SPED Administrator

> Develop community partnerships

> Manage finances and ensure operational sustainability

> Investigate and write responses to school concerns and complaints

> Provide leadership to special projects assigned by Green Dot Home Office

> Serve as a liaison between the Green Dot Board, Green Dot Home Office and Washington State
Principals

> Serve as the main contact for the Washington State Charter School Commission and local district

> Valid Administrator credentials

> Principal experience required, with demonstrated success in improving achievement and closing the
achievement gap (3 years minimum)

> Principal experience at the secondary level is highly preferred

> Extensive experience in staff development across multiple functional areas

> Unwavering commitment to quality programs and data-driven program evaluation

> Experience in setting and achieving strategic objectives and managing budgets

> Proven record of improving student achievement by developing and implementing policies and practices
that prepare all students, irrespective of socio economic background and English language development, to
be college ready upon graduation from high school

> Demonstrated success in developing and implementing hiring, evaluation, and professional development
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strategies and activities that ensure high performing staff and teams

> Possesses the political and social skills which contribute to the successful growth of the organization and
ensure the maintenance of high quality teaching and learning

> Possesses an entrepreneurial spirit and an understanding of mission critical business practices which will
contribute to Green Dot's success

> Able to balance the need for direction at the system level with the need for a strong sense of ownership
and responsibility at the school level

> |s a visionary and an innovator who sets high expectations, leads by example and inspires high quality
performance

> |s visible, approachable and communicates effectively with clients and stakeholders

> Has experience working directly with a Board of Directors (or comparable supervisory entity)

> Has core values that are consistent with those of Green Dot Public Schools

> Keeps the interests and needs of student learning as the central focus for the work of the organization

> Has a passion for achieving the educational mission of the organization

> |s able to build the capacity of Principals to provide high quality teaching and learning aligned with the
Common Core and/or State Standards

> |s a self-starter with a strong sense of personal accountability and responsibility that can work well in a
fast paced, entrepreneurial environment

> Willing to continually learn and collaborate with all stakeholders

Green Dot Charter Middle School 9
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Megan Quaile Resume (Interim Washington State Executive Director)

MEGAN ANN QUAILE

EDUCATION

Ed.D., Educational Leadership, 2013
University of Southern California Los Angeles, CA

M.Ed., Teaching and Learning, 2000
DePaul University Chicago, IL

B.A., English, 1993
University of Notre Dame Notre Dame, IN

EXPERIENCE

GREEN DOT PUBLIC SCHOOLS 2007-PRESENT
Vice President of National Expansion 2013-present
Responsible for leading Green Dot’s efforts to expand to new regions
Work with strategic planning team to research, investigate and apply to new regions
Oversee the ramp-up phases of each region, including: hiring, community engagement, setting up regional offices, and
designing and implementing the appropriate school model
Supervise national team members (finance, operations, and education team members) and regional executive directors

Vice President of Education 2009-2013
. Supervise and evaluate Cluster Directors and Directors of New Teacher Support, Literacy and Math.
Work with the Green Dot Education Team to interpret, develop, and recommend policies and regulations that govern the
overall operation of Green Dot schools.
Ensure school compliance with local policies and regulations, state requirements, and Green Dot Core Values.
Plan and provide monthly professional development to principals and assistant principals.
Collaborate with the Education Team on Green Dot-wide staff development.
Led contract negotiations with teacher and classified unions.

Cluster Director (Area Superintendent) 2007-2009
. Supervise and evaluate principals on six Green Dot campuses.
Plan and provide monthly professional development to principals and assistant principals.
Collaborate with the Education Team on Green Dot-wide staff development.
Provide bi-monthly coaching to principals and assistant principals.
Serve as a liaison between home office and school principals.
Work with the schools in the cluster to develop community partnerships, formulate a student admissions process
including: including recruitment, admissions and registration.
Recommend budget expenditures and manage fiscal resources.

CIVITAS SCHOOLS 2003-2007

Chief Executive Officer 2004-2007

. Created a non-profit management organization responsible for serving 4 charter campuses with 2100 students in
Chicago with a $15 million budget.
Duties include the creation and execution of the following: k-12 curricular program, school policies, campus
budgeting and financial procedures, organizational structures, accountability systems, personnel hiring and
evaluation processes, external relations protocols, student recruitment plans, and student support services.
Recruited and developed a 6 member Board of Directors.
Supervised education and operations of CICS Northtown Academy, Basil, and Wrightwood Campuses, specifically

focusing on strategic planning, curriculum development, student achievement, budgeting, development,
marketing and mission articulation
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Supervise and evaluate campus directors and the executive management team.

Took over management of CICS Basil Campus in late 2004. Increased the number of students meeting/exceeding state
standards by 31% in two years.

In 2005, opened CICS Wrightwood Campus to 485 Kindergarten through 5™ Grade students on 6 weeks notice.
Wrightwood has exceeded national growth expectations on the NWEA assessment this spring.

Partners with Chicago Charter School Foundation to open two high schools and two elementary (pre-Kindergarten
through gt grade) campuses

Director (Principal), Northtown Academy Campus 2003-2004

Created the highest achieving non selectwe enrollment school in Chicago. Northtown Academy sends over 80% of its
students to college — ranked 3 and 5" in the city in years 2005 and 2006 — only selective enrollment magnet schools
achieve higher college placement.

Highest growth of EPAS scores among any school in Chicago. Highest ACT score of any non-selective enrollment school in
Chicago.

Responsible for facilitating all operations involved with opening a new charter high school, including: hiring faculty and
staff; creating and implementing admissions and recruitment processes; implementing a professional development and
supervision plan; crafting school policy; monitoring budget processes; implementing a school organizational structure that
meets the needs of the community

Directs the daily operation of a 450 student school while supporting a 60+ member staff

GOOD COUNSEL HIGH SCHOOL Chicago, IL 1996-2003
Principal 2000-2003

Directs the daily operation of a 350-student school while supporting a 60+ member faculty and staff to deliver a rigorous
college preparatory program

Led multiple strategic initiatives to restructure the philosophy, infrastructure and academic program to address the needs
of a culturally and ethnically diverse learning community

Provides direction to and facilitates meetings of the Curriculum Committee to assess the effectiveness and chart student
outcomes of the curriculum enhancement initiative

Developed and implements a comprehensive program to supervise and evaluate faculty members resulting in improved
student satisfaction ratings as noted in an independent research study

Manages the development, procurement process, and monitoring of the educational budget.

Authors grants and seeks federal and state funding where appropriate

Oversees accreditation process with the NCA and ISBE

Elected by peers to assume a leadership position on an Archdiocesan wide High School Leadership Committee

Assistant Principal 1998-2000

Revamped administrative processes consistent with the new mission, policies, and strategic direction

Partnered with the Curriculum Committee on the development of an articulated scope and sequence

Guided a school improvement process that involved moving to block scheduling; replacing tracking in the freshman and
sophomore divisions with an honors distinction program; creating a comprehensive advisory program focused on social
and academic growth; developing a comprehensive counseling program aligned with national standards; and
implementing programs to encourage a culture of respectful challenge like the GC Forum and peer mediation

Managed facilities; supervised maintenance staff; procured all contracts pertaining to plant and operations

Restructured all extra-curricular activities and supervised faculty moderators in student activities; co-moderated Student
Council; Supervised school events; Created the school calendar

Oversaw the student admissions process, including recruitment, admissions and registration; and scheduling

Teacher, English Department 1996-1998

Developed and implemented a program to assist at risk learners in reading and language
Partnered with a fellow teacher to provide tutorial support to all students

Varsity Soccer Coach 1996-1998
WOMEN’S SCHOOLS TOGETHER Chicago, IL 1999-2003
President 2002-2003

Led the 100 member organization in the development of a regional consortium, a national website, and a collaborative
marketing program to brand the concept of women schools
Managed a $190,000 budget to implement the activities highlighted above
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Vice-President 1999-2001
= Organized a local consortium featuring 50 speakers and 650 participants within budget parameters
. Developed an electronic database to track membership and communications and track payments

ANDERSEN CONSULTING Chicago, IL 1995
Assistant to the Director of Marketing

. Responsible for coordination of worldwide marketing initiatives for Project Eagle

. Edited and wrote marketing documents intended for publication as well as an on-line, internal newsletter

FEDERAL EMERGENCY MANAGEMENT AGENCY Chicago, IL 1993-1994

Disaster Assistance Employee

. Liaison responsible for the coordination and allocation of federal and state relief funds; investigated potential fraudulent
claims and identified duplicate applications and rewards

= Trained locally hired staff in all aspects of disaster relief field office operation

RELATED EXPERIENCES

. Trinity High School North Central Association (NCA) External Committee Member 2001-2003
*  Archdiocesan Leadership Council Member 2002-2003
. DePaul University Professional Education Council Member (NCATE) 2003-2006
*  Josephinum High School NCA External Committee member 2007
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Green Dot Washington State School Site Leadership

Assistant Principal Job Description

Reports to: Principal

Classification: Full-time, Exempt, Administration
Start Date: June 2015

Location: Washington State

We are seeking talented educational leaders, with a desire to foster high levels of academic achievement in
middle schools. Assistant Principals will aid in leading a comprehensive middle school and are truly
empowered administrators. In conjunction with the Principals and teachers, Assistant Principals will have
autonomy over all hiring, budgeting and curriculum decisions at the school site.

> Evaluate and supervise school curriculum and instruction program with the math, science, world
language and physical education departments

> Responsible for student discipline and attendance

> Supervise and evaluate the performance of classified and certificated personnel

> Coordinate and supervise the school’s athletic program

> Knowledge of athletic rules (i.e. NCAA regulations, CIF, etc.).

> Coordinate transportation and supervise classified personnel within this department

> Oversee scheduling of field trips

> Organize and inventory technology equipment

> Assist in developing and maintaining the school budget

> Assist with the development of a master class schedule

> Available for contact with parents, students and staff to discuss student progress and problems after
class, at night or on weekends (via cell phone or in person)

> Maintain work hours extending beyond school hours for other professional duties or functions such as
staff meetings, efc.

> Maintain professional standards and a school environment that is productive, safe and focused

> Participate in Green Dot and individual professional development

> Participate in other events aimed at promoting or developing Green Dot and its schools (i.e., student
recruitment)

> Valid Administrator credentials (or in the process of obtaining one)

> Relevant Masters or equivalent degree preferred

> Minimum of 3 years teaching experience (preferably at the middle school level), with a history of
improving student achievement.

> Demonstrated leadership capabilities

> Proven management and team building skills

> Excellent interpersonal communication and writing skills

> A passion for improving middle schools and driving education reform
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Attachment #12 includes Green Dot Washington State’s Articles of Incorporation, Application for tax-exempt status,
Completed and Signed Statement of Assurances, Notes to Assurances, Objections and Exceptions to the Charter
Contract and Board Bylaws.









incidental to the powers so conferred, or are conducive to the attainment of the
corporation’s purpose.

3.3 Limitations
3.3.1 Nonprofit Status

The corporation shall not have or issue shares of stock. The corporation is not
organized for profit, and no part of its net earnings shall inure to the benefit of any
Director or officer of the corporation, or any private individual, except that the
corporation shall be authorized and empowered to pay reasonable compensation to its
Directors or officers for services rendered, and to make payments and distributions in
furtherance of the purposes of the corporation and subject to the limitations of Sections
3.3.2 and 3.3.3 of these Articles of Incorporation.

3.3.2 Distributions; Dissolution

No Director or officer of the corporation, or any private individual, shall be
entitled to share mn the distribution of any of the corporate assets upon dissolution of the
corporation or the winding up of its affairs. Upon such dissolution or winding up, after
paying or making adequate provision for the payment of all the liabilities of the
corporation, the remaining assets shall be distributed as follows: (1) return the public
school funds of the charter school that have been provided pursuant to RCW 28A.710.220
to the state or local account from which the public funds originated; and (2) any
remaining assets of the corporation shall be distributed by the Directors of the
corporation(the "Board of Directors"), for a purpose or purposes similar to those set forth
in Section 3.1 of these Articles of Incorporation, to any other organization that then
qualifies for exemption under the provisions of Code Section 501(c)(3). Any such assets
not so disposed of shall be disposed of by the Superior Court of King County,
Washington, exclusively for a Code Section 501(c)(3) purpose or purposes similar to
those set forth in Section 3.1 of these Articles of Incorporation, or to such orgamzation or
organizations, as said court shall determine, that are organized and operated for similar
Code Section 501(c)(3) purposes.

33.3 Prohibited Activity

(a)  No substantial part of the activities of the corporation shall be
devoted to attempting to mnfluence legislation by propaganda or otherwise, except to the
extent that an organization exempt from federal income tax under Section 501(c)(3) of the
Code can engage in such activities without incurring any penalties, excise taxes or losing
is status as an organization exempt from federal income tax under Section 501(c)(3) of
the Code. The corporation shall not, directly or indirectly, participate in or intervene in
{(including by the publication or distribution of statements) any political campaign on



behalf of or in opposition to any candidate for public office. The corporation shall not
have objectives or engage in activities that characterize it as an "action” organization
within the meaning of the Code.

(b)  Notwithstanding any other provisions of these Articles of
Incorporation, the corporation shall not conduct or carry on activities not permitted to be
conducted or carried on by an organization exempt from federal income tax under Section
501(c)(3) of the Code or by an organization contributions to which are deductible under
Section 170(c)(2) of the Code.

(¢)  The corporation is prohibited from engaging in any excess
benefit transaction as defined in Section 4958(c) of the Code.

(d)  The corporation is prohibited from engaging in any act of self-
dealing as defined in Section 4941(d) of the Code, from retaining any excess business
holding as defined in Section 4943(c) of the Code that would subject the corporation to
tax under Section 4943 of the Code, from making any investments that would subject the
corporation to tax under Section 4944 of the Code, and from making any taxable
expenditure as defined in Section 4945(d) of the Code. If Section 4942 of the Code is
deemed applicable to the corporation, it shall make distributions at such time and in such
marmer that it 18 not subject to tax under Section 4942 of the Code.

3.4 Powers

In general, and subject to such limitations and conditions as are or may be
prescribed by law, by these Articles of Incorporation, or by the Bylaws of the corporation,
the corporation shall have the authority to (a) engage in any and all such activities as are
incidental or conducive to the attainment of the purposes of the corporation set forth in
Section 3.1 of these Articles of Incorporation and (b) exercise any and all powers
authorized or permitted under any laws that are now, or hereafter may be, applicable or
available to the corporation.

ARTICLE 4. DIRECTORS

4.1 Nuntber

The number of Directors of the corporation shall be determined in the manner
provided by the Bylaws of the corporation and may be increased or decreased from time
to time 1n the manner provided therein.



4,2 Initial Directors

The number of Directors constituting the initial Board of Directors shall be two
(2). The names and addresses of the persons who are to serve as the initial Directors are
as follows:

Kimberly 1.. Mitchell Andrew M. Buhayar
Address: Address: 1504 16" Ave,
6114 Ravenna Ave. NE Unit A

Seattle, WA 98115 Seattle, WA 98122

ARTICLE 5. NO MEMBERS

The corporatton shall have no members.

ARTICLE 6. LIMITATION OF DIRECTOR LIABILITY

To the full extent that the Washington Nonprofit Corporation Act (as it exists on
the date hereof or as it may hereafter be amended) permits the limitation or elimination of
the liability of Directors, a Director of the corporation shall not be liable to the
corporation or its members, if any, for monetary damages for conduct as a Director, Any
amendments to or repeal of this Article 6 shall not adversely affect any right or protection
of a Director of the corporation for or with respect to any acts or omissions of such
Director occurring prior to such amendment or repeal. If the Washington Nonprofit
Corporation Act 1s amended in the future to authorize corporate action further eliminating
or limiting personal lability of directors, then the liability of a director for the corporation
shall be eliminated or limited to the full extent permitted by the Washington Nonprofit
Corporation Act, as so amended, without any requirement of further action by the
corporation.

ARTICLE 7, INDEMNIFICATION
7.1  Right to Indemnification

The corporation shall indemnify and hold harmless, to the fullest extent permitted
by applicable law as it presently exists or may hereafter be amended, any person who was
or 15 made or 1s threatened to be made a party or is otherwise mvolved in any action, suit
or proceeding, whether civil, criminal, administrative or investigative (a "Proceeding”),
by reason of the fact that such person, or a person for whom such person is the legal
representative, is or was a Director or officer of the corporation or, while a Director or
officer of the corporation, is or was serving at the request of the corporation as a Director,
officer, partner, trustee, employee or agent of another corporation, or of a foundation,

-4-



partnership, joint venture, limited liability company, trust, enterprise or other nonprofit
entity, including service with respect to employee benefit plans (each such other entity,
"Another Enterprise") (such person, an "Indemnified Person"), against all liability and
loss suffered and expenses (including attomeys' fees) actually and reasonably mcured by
such Indemnified Person in connection with such Proceeding. Notwithstanding the
preceding sentence, except as otherwise provided in Section 7.4 of this Article 7, the
corporation shall be required to indemnify an Indemnified Person in connectton with a
Proceeding (or part of such Proceeding) commenced by such Indemnified Person only if
the commencement of such Proceeding (or part os such Proceeding) by the Indemnified
Person was authorized in advance by the Board of Directors.

7.2  Restrictions on Indemnification

The corporation may not indemmfy any Indemrufied Person for: (a) acts or
omissions of the Indemnified Person finally adjudged to be intentional misconduct or a
knowing violation of law; (b) conduct of the Indemnified Person finally adjudged to be in
violation of violation of Section 24.03.043 of the Washington Nonprofit Corporation Act
in reference to Section 23B.08.310 of the Washington Business Corporation Act; or (¢)
any transaction with respect to which it was finally adjudged that such Indemnified
Person personally received a benefit in money, property or services to which the
Indemnified Person was not legally entitled or if the corporation is otherwise prohibited
by applicable law from paying such indemnification; provided, however, that if Section
23B.08.560 or any successor proviston of the Washington Business Corporation Act is
hereafter amended, the restnictions on indemnification set forth in this Section 7.2 shall be
as set forth in such amended statutory provision.

7.3  Expenses Payable in Advance

The corporation shall pay the reasonable expenses (including attomeys' fees)
incurred by an Indemnified Person in defending any Proceeding in advance of such
Proceeding's final disposition (such expenses, "Advanced Expenses"), provided,
however, that, to the extent required by law, such payment of Advanced Expenses in
advance of the final disposition of the Proceeding shall be made only upon receipt of an
undertaking by the Indemnified Person to repay all Advanced Expenses if it should be
ultimately determined that the Indemnified Person is not entitled to be indemnified under
this Article 7 or otherwise. Notwithstanding any of the foregoing in this Section 7.3, the
corporation shall not be required to pay any Advanced Expenses to a person against
whom the corporation directly brings a claim alleging that the corporation is not required
to indemnufy such person under Section 7.2 of this Article 7.



7.4  Written Statement Required and Right of Indemnified Person to Bring Suit

An Indemnified Person seeking indemnification pursuant to Section 7.1 or
Advanced Expenses pursuant to Section 7.3 must first submit to the Board a swom
statement requesting indemnification or Advanced Expenses, as the case may be, and
reasonable evidence of all such amounts requested by such Indemnified Person (such
statement, a "Claim"). 1f (a) a Claim pursuant to Section 7.1 above is not paid in full by
the corporation within 60 days after such Claim has been received by the corporation, or
(b) a Claim pursuant to Section 7.3 above is not paid in full by the corporation within 30
days after such Claim has been received by the corporation, then the Indemnified Person
may at any time after the expiration of the applicable period bring suit against the
corporation to recover the unpaid amount of such Claim. If an Indemnified Person
succeeds in whole or in part in any such suit or in a suit brought by the corporation to
recover Advanced Expenses pursuant to the terms of an undertaking, then such
Indemnified Person is also entitled to receive reimbursement from the corporation for the
expense of prosecuting or defending such suit. The Indemnified Person shall be
presumed to be entitled to indemnification under this Article 7 upon submission of a
Claim (and, in an action brought to enforce a Claim for Advanced Expenses, where the
required undertaking has been delivered to the corporation), and, thereafter, the
corporation shall have the burden of proof to overcome the presumption that the
Indemnified Person is so entitled.

7.5 Procedures Exclusive

Pursuant to Section 24.03.043 of the Washington Nonprofit Corporation Act in
reference to Section 23B.08.560(2) or any successor provision of the Washington
Business Corporation Act, the procedures for indemmfication and Advanced Expenses set
forth in this Article 7 are in lieu of the procedures required by Section 23B.08.550 or any
successor provision of the Washington Business Corporation Act.

7.6  Nonexclusivity of Rights

The right to indemnification and Advanced Expenses conferred by this Article 7
shall not be exclusive of any other right that any person may have or hereafter acquire
under (a) any statute, (b) provision of these Articles of Incorporation,(c) the Bylaws of the
corporation, (d) by general or specific action of the Board of Directors, (e) by contract or
(f) otherwise.

7.7  Insurance, Contracts and Funding

The corporation may maintain insurance, at its expense, to protect itself and any
Director, officer, partner, trustee, employee or agent of the corporation or Another
Enterprise against any expense, liability or loss, whether or not the corporation would



have the power to indemnify such person against such expense, liability or loss under the
Washington Business Corporation Act. The corporation may enter into contracts with
any Director, officer, partner, trustee, employee or agent of the corporation in furtherance
of the provisions of this Article 7 and may create a trust fund, grant a security interest or
use other means (including, without limitation, a letter of credit) to ensure the payment of
such amounts as may be necessary to effect indemnification and Advanced Expenses as
provided in this Article 7.

7.8  Indemnification of Employees and Agents of the Corporation

The corporation may, by action of the Board of Directors, grant rights to
indemnification and advancement of expenses to employees and agents or any class or
group of employees and agents of the corporation (a) with the same scope and effect as
the provisions of this Article 7 with respect to the indemnification and Advanced
Expenses of Directors and officers of the corporation, (b) pursuant to rights granted
under, or provided by, the Washington Business Corporation Act, or (c) as are otherwise
consistent with law.

7.9  Persons Serving Other Entities

Any person who, while a Director or officer of the corporation, is or was serving
(a) as a Director or officer of another foreign or domestic corporation of which a majority
of the shares entitled to vote in the election of its Directors is held by the corporation or
(b) as a partner, trustee or otherwise in an executive or management capacity in a
partnership, joint venture, trust or other enterprise of which the corporation or a wholly
owned subsidiary of the corporation is a general partner or has a majority ownership shall
be deemed to be (1) so serving at the request of the corporation and (i1) entitled to
indemnification and Advanced Expenses under this Section 7.

ARTICLE 8. REGISTERED OFFICE AND
REGISTERED AGENT

The address of the initial registered office of the corporation is 2560 5™ Ave. W,
Seattle, WA 98119, and the name of its initial registered agent at such address is
Langfeldt Law, PLLC.

ARTICLE 9. AMENDMENT TO ARTICLES OF
INCORPORATION

The corporation reserves the right to amend or repeal any of the provisions
contained 1n these Articles of Incorporation in any manner now or hereafter permitted by
law.



ARTICLE 10. INCORPORATOR
The name and address of the incorporator of the corporation are as follows:
Monica Langfeldt
Langfeldt Law, PLLC
2560 5™ Ave. W
Seattle, WA 98119

‘Q\“Q(Jﬁ/\/

DATED: November 14 , 2013

Morlica Lanéfeldt, Incorporator



CONSENT TO APPOINTMENT AS REGISTERED AGENT

I, Langfeldt Law, PLLC, hereby consent to serve as registered agent in the State of
Washington for the following corporation: Green Dot Public Schools Washington State.
I understand that as agent for the corporation, it will be my responsibility to accept
Service of Process in the name of the corporation, to forward all matil and license
renewals to the appropriate officer(s) of the corporation, and to immediately notify the
Office of the Secretary of State of my resignation or of any changes in the address of the
registered office of the corporation for which [ am agent.

Dated: November 14 , 2013. "@@‘:Ca LQQ%QI(LK Vel

(S( gnature)

Langfeldt Law, PLLC
(Type or print name of agent)

2560 5" Ave W.
(Street address of registered office)

Seattie, WA 98119
(Ctty, state and zip code)
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Office of the Secretary of State

Corporations & Charities Division

Congratulations:

You have completed the initial filing to create a new business entity.
The next step in opening your new business is to complete a
Business License Application. You may have completed this step
already. The Business License Application can be completed online
or downloaded at: http://www.bls.dor.wa.gov .

If you have any questions about the Business License Application, or
would like a Business License Application package mailed to you,
please call Business License Services at 1-800-451-7985.

LANGFELDT LAW PLLC
2560 5TH AVE W
SEATTLE, WA 98119

James M. Dolliver Building

B01 Capital Way South - PO Box 40234
Clympia, WA 98504-0234

Tel: 360.725.0377
WWW.S0s.wa.govicorps

IMPORTANT

You have completed the initial filing to create a new entity.
To keep your filing status active and avoid administrative
dissolution, you must:

1. File an Annoal Report and pay the annual license fee each
year before the anniversary of the filing date for the entity. A
notice to file your annual report will be sent to your
registered agent. It is the corporation or LLC’s
responsibility to file the report even if no notice is received.

2. Maintain a Registered Agent and registered office in this
state. You must notify the Corporations Division if there are
any changes in your registered agent, agent’s address, or
registered office address. Failure to notify the Corporations
Division of changes will result in misrouted mail, and
possibly administrative dissolution.

If you have questions about report and registered agent requirements,
please contact the Corporations Division at 360-725-0377 or visit our
website at: http://www.sos.wa.gov/corps.
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MUSICK, PEELER & GARRETT LLp
ATTORNEYS AT LAW

ONE WILSHIRE BOULEVARD, SUITE 2000 Los ANGELES
BRIAN L. HOLMAN LoS ANGELES, CALIFORNIA 90017-3383 ORANGE COUNTY
b.holman@mpglaw.com _ SAN DIEGO
(213) 629-7711 TELEPHONE: (213) 629-7600 SAN FRANCISCO
FACSIMILE: (213) 624-1376 SANTA BARBARA

WWW . MUSICKPEELER.COM WESTLAKE VILLAGE

FiLE NO.: 33327.012
November 20, 2013

VIA FEDEX
Internal Revenue Service
201 West Rivercenter Blvd.

Attn: Extracting Stop 312
Covington, Kentucky 41011

Re: Green Dot Public Schools Washington State; EIN: 46-4128856

Dear Sir/Madam:

Enclosed is an executed Form 1023 and attachments submitted by Green Dot Public Schools
Washington State, a Washington nonprofit corporation, requesting a determination letter that it is exempt
from federal income tax because it is an organization described in section 501(c)(3) of the Internal Revenue
Code (“Code”) and is not a private foundation described in section 509(a) of the Code. Also enclosed are a
checklist, a Power of Attorney (Form 2848), and a check for $850.00 in payment of the user fee.

If you have any questions, please contact the undersigned.
Very truly yours,

@J%

rian L. Holman
for MUSICK, PEELER & GARRETT LLP

BLH: pjs
Enclosures

cc: Nithya Rajan (w/encl)

873877.1



Form 1023 Checklist
(Revised June 2006)

Application for Recognition of Exemption under Section 501(c)(3) of the
Internal Revenue Code

Note. Retain a copy of the completed Form 1023 in your permanent records. Refer to the General Instructions
regarding Public Inspection of approved applications.

Check each box to finish your application (Form 1023). Send this completed Checklist with your filled-in

application. If you have not answered all the items below, your application may be returned to you as

incomplete.

N &

Assemble the application and materials in this order:

® Form 1023 Checklist

Form 2848, Power of Attorney and Declaration of Representative (if filing)

Form 8821, Tax Information Authorization (if filing)

Expedite request (if requesting)

Application (Form 1023 and Schedules A through H, as required)

Articles of organization

Amendments to articles of organization in chronological order

Bylaws or other rules of operation and amendments

Documentation of nondiscriminatory policy for schools, as required by Schedule B

Form 5768, Election/Revocation of Election by an Eligible Section 501(c)(3) Organization To Make
Expenditures To Influence Legislation (if filing)

e All other attachments, including explanations, financial data, and printed materials or publications. Label
each page with name and EIN.

User fee payment placed in envelope on top of checklist. DO NOT STAPLE or otherwise attach your check or
money order to your application. Instead, just place it in the envelope.

Employer Identification Number (EIN)

Completed Parts | through X1 of the application, including any requested information and any required
Schedules A through H.
® You must provide specific details about your past, present, and planned activities.

e Generalizations or failure to answer questions in the Form 1023 application will prevent us from recognizing
you as tax exempt.

e Describe your purposes and proposed activities in specific easily understood terms.
® Financial information should correspond with proposed activities.

Schedules. Submit only those schedules that apply to you and check either “Yes” or “No” below.

Schedule A Yes____No_Y_ Schedule E Yes___ No_Y_
Schedule B Yes_¥Y_ No___ Schedule F Yes ___ No _Y_
Schedule C Yes___ No_Y_ Schedule G Yes___ No_Y_

Schedule D Yes___ No_Y_ Schedule H Yes____ No_Y_



An exact copy of your complete articles of organization (creating document). Absence of the proper purpose
and dissolution clauses is the number one reason for delays in the issuance of determination letters.

e Location of Purpose Clause from Part lll, line 1 (Page, Article and Paragraph Number) Page 1, Art 3, § 3.1.1

® | ocation of Dissolution Clause from Part Ill, line 2b or 2¢ (Page, Article and Paragraph Number) or by
operation of state law Page 2, Art3 § 3.3.2

Signature of an officer, director, trustee, or other official who is authorized to sign the application.
® Signature at Part X1 of Form 1023.

[¥] Your name on the application must be the same as your legal name as it appears in your articles of
organization.

Send completed Form 1023, user fee payment, and all other required information, to:

Internal Revenue Service
P.O. Box 192
Covington, KY 41012-0192

If you are using express mail or a delivery service, send Form 1023, user fee payment, and attachments to:

Internal Revenue Service
201 West Rivercenter Blvd.
Attn: Extracting Stop 312
Covington, KY 41011

@ Printed on recycled paper



OMB No. 1545-0150

Form 2848 Power Of Attorney For IRS Use Only
(Rev. March 2012) and Declaration of Representative Received by:
Department of the Treasury
Internal Revenue Service > Type or print. P See the separate instructions. Name
Power of Attorney Telephone

Caution: A separate Form 2848 should be completed for each taxpayer. Form 2848 will not be honored Function

for any purpose other than representation before the IRS. Date /]

1 Taxpayer information. Taxpayer must sign and date this form on page 2, line 7.

Taxpayer name and address i
Green Dot Public Schools Washington State

2560 5th Ave. W.
Seattle, WA 98119

Taxpayer identification number(s)

46-4128856

Daytime telephone number
206-713-2365

Plan number (if applicable)

hereby appoints the following representative(s) as attorney(s)-in-fact:
2 Representative(s) must sign and date this form on page 2, Part Il.

Name and address CAF No.
Brian L. Holman ) PTIN P01610469
624 S. Grand Avenue, Suite 2000 (213) 6297711
Los Angeles, CA 90017-3383 Telephone No. :

Fax No. (213) 624-1376
Check if to be sent notices and communications Check if new: Address [ ] Telephone No. [] Fax No. []
Name and address CAF No.

PTIN

Telephone No.

Fax No.
Check if to be sent notices and communications O Check if new: Address [] Telephone No. O Fax No. []
Name and address CAF No.

PTIN

Telephone No.

Fax No.

Check if new: Address [ Telephone No. [_] Fax No. []

to represent the taxpayer before the Internal Revenue Service for the following matters:

3 Matters

Description of Matter (Income, Employment, Payroll, Excise, Estate, Gift, Whistleblower,
Practitioner Discipline, PLR, FOIA, Civil Penalty, etc.) (see instructions for line 3)

Tax Form Number

(1040, 941, 720, etc.) (if applicable)

Year(s) or Period(s) (if applicable)
(see instructions for line 3)

Income - Application for Recognition of Exemption
Under Section 501(c)(3) of the Internal Revenue Code

1023

N/A

4  Specific use not recorded on Centralized Authorization File (CAF). If the power of attorney is for a specific use not recorded on CAF,
check this box. See the instructions for Line 4. Specific Uses Not Recorded on CAF

» O

Acts authorized. Unless otherwise provided below, the representatives generally are authorized to receive and inspect confidential tax
information and to perform any and all acts that | can perform with respect to the tax matters described on line 3, for example, the authority to
sign any agreements, consents, or other documents. The representative(s), however, is (are) not authorized to receive or negotiate any
amounts paid to the client in connection with this representation (including refunds by either electronic means or paper checks). Additionally,
unless the appropriate box(es) below are checked, the representative(s) is (are) not authorized to execute a request for disclosure of tax returns
or return information to a third party, substitute another representative or add additional representatives, or sign certain tax returns.

[ pisclosure to third parties; [ substitute or add representative(s); [ Signing a return;

[ other acts authorized:

(see instructions for more information)

Exceptions. An unenrolled return preparer cannot sign any document for a taxpayer and may only represent taxpayers in limited situations.
An enrolled actuary may only represent taxpayers to the extent provided in section 10.3(d) of Treasury Department Circular No. 230 (Circular
230). An enrolled retirement plan agent may only represent taxpayers to the extent provided in section 10.3(e) of Circular 230. A registered tax
return preparer may only represent taxpayers to the extent provided in section 10.3(f) of Circular 230. See the line 5 instructions for restrictions
on tax matters partners. In most cases, the student practitioner's (level k) authority is limited (for example, they may only practice under the
supervision of another practitioner).

List any specific deletions to the acts otherwise authorized in this power of attorney:

For Privacy Act and Paperwork Reduction Act Notice, see the instructions.

Cat. No. 11980J Form 2848 (Rev. 3-2012)



Form 2848 (Rev. 3-2012) Page 2

6 Retention/revocation of prior power(s) of attorney. The filing of this power of attorney automatically revokes all earlier power(s) of
attorney on file with the Internal Revenue Service for the same matters and years or periods covered by this document. If you do not want
to revoke a prior power of attorney, check here . . A
YOU MUST ATTACH A COPY OF ANY POWER OF ATTORNEY YOU WANT TO REMAIN IN EFFECT

7  Signature of taxpayer. If a tax matter concerns a year in which a joint return was filed, the husband and wife must each file a separate power

of attorney even if the same representative(s) is (are) being appointed. If signed by a corporate officer, partner, guardian, tax matters partner,
executor, receiver, administrator, or trustee on behalf of the taxpayer, | certify that | have the authority to execute this form on behalf of the
taxpayer.

» IF NOT SIGNED AND DATED, THIS POWER OF ATTORNEY WILL BE RETURNED TO THE TAXPAYER.

Board Chair

Signature Date Title (if applicable)

Green Dot Public Schools Washington State

L]

Print Name PIN Number Print name of taxpayer from line 1 if other than individual

Part Il Declaration of Representative

Under penalties of perjury, | declare that:

¢ | am not currently under suspension or disbarment from practice before the Internal Revenue Service;

* | am aware of regulations contained in Circular 230 (31 CFR, Part 10), as amended, concerning practice before the Internal Revenue Service;

¢ | am authorized to represent the taxpayer identified in Part | for the matter(s) specified there; and

* | am one of the following:

a
b

- 0o o o0

Attorney—a member in good standing of the bar of the highest court of the jurisdiction shown below.

Certified Public Accountant—duly qualified to practice as a certified public accountant in the jurisdiction shown below.
Enrolled Agent—enrolled as an agent under the requirements of Circular 230.

Officer—a bona fide officer of the taxpayer's organization.

Full-Time Employee—a full-time employee of the taxpayer.

Family Member—a member of the taxpayer's immediate family (for example, spouse, parent, child, grandparent, grandchild, step-parent, step-
child, brother, or sister).

Enrolled Actuary—enrolled as an actuary by the Joint Board for the Enroliment of Actuaries under 29 U.S.C. 1242 (the authority to practice before
the Internal Revenue Service is limited by section 10.3(d) of Circular 230).

Unenrolled Return Preparer— Your authority to practice before the Internal Revenue Service is limited. You must have been eligible to sign the
return under examination and have signed the return. See Notice 2011-6 and Special rules for registered tax retum preparers and unenrolled
return preparers in the instructions.

Registered Tax Return Preparer—registered as a tax return preparer under the requirements of section 10.4 of Circular 230. Your authority to
practice before the Internal Revenue Service is limited. You must have been eligible to sign the return under examination and have signed the
return. See Notice 2011-6 and Special rules for registered tax retum preparers and unenrolled retum preparers in the instructions.

k Student Attorney or CPA—receives permission to practice before the IRS by virtue of his/her status as a law, business, or accounting student

working in LITC or STCP under section 10.7(d) of Circular 230. See instructions for Part Il for additional information and requirements.

Enrolled Retirement Plan Agent—enrolled as a retirement plan agent under the requirements of Circular 230 (the authority to practice before the
Internal Revenue Service is limited by section 10.3(¢)).

» IF THIS DECLARATION OF REPRESENTATIVE IS NOT SIGNED AND DATED, THE POWER OF ATTORNEY WILL BE
RETURNED. REPRESENTATIVES MUST SIGN IN THE ORDER LISTED IN LINE 2 ABOVE. See the instructions for Part Il

Note: For designations d-f, enter your title, position, or relationship to the taxpayer in the “Licensing jurisdiction* column. See the instructions for Part Ii
for more information.

Licensing jurisdiction Bar, license, certification,

Designation— registration, or enroliment
Insert above lic(:;astii) oe:&:]h;';t number (if applicable). Signature Date
letter (a-r) 9 ¥ See instructions for Part | for

(if applicable) more information.

a California 94603 M D/ an 1/z0 / %
e

Form 2848 (Rev. 3-2012)
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- 1 023 Application for Recognition of Exemption OMB No. 1545-0056

Note: If exempt status is

{Rev. June 2006) Under Section 501(c)(3) of the Internal Revenue Code approved, this

Department of the Treasury application will be open

Internal Revenue Service

for public inspection.

Use the instructions to complete this application and for a definition of all bold items. For additional help, call IRS Exempt
Organizations Customer Account Services toll-free at 1-877-829-5500. Visit our website at www.irs.gov for forms and
publications. If the required information and documents are not submitted with payment of the appropriate user fee, the
application may be returned to you.

Attach additional sheets to this application if you need more space to answer fully. Put your name and EIN on each sheet and
identify each answer by Part and line number. Complete Parts | - XI of Form 1023 and submit only those Schedules (A through
H) that apply to you.

m Identification of Applicant

1 Full name of organization (exactly as it appears in your organizing document) 2 c/o Name (if applicable)
Green Dot Public Schools Washington State cl/o Langfeldt Law, PLLC
8 Mailing address (Number and street) (see instructions) Room/Suite | 4 Enployer Idertification Nurmber (EIN
2650 5th Ave W 46-412886
City or town, state or country, and ZIP + 4 5 Month the annual accounting period ends (01 - 12)
Seattle, WA 98119 June
6 Primary contact (officer, director, trustee, or authorized representative)
a Name: Brian L. Holman b Phone: (213) 620-7711
¢ Fax: (optional) (213) 624-1376
7 Are you represented by an authorized representative, such as an attorney or accountant? If “Yes,” ] Yes ] No
provide the authorized representative’s name, and the name and address of the authorized
representative’s firm. Include a completed Form 2848, Power of Attorney and Declaration of
Representative, with your application if you would like us to communicate with your representative.
8 Was a person who is not one of your officers, directors, trustees, employees, or an authorized W Yes J No
representative listed in line 7, paid, or promised payment, to help plan, manage, or advise you about
the structure or activities of your organization, or about your financial or tax matters? If “Yes,”
provide the person’s name, the name and address of the person’s firm, the amounts paid or
promised to be paid, and describe that person’s role.
9a Organization’s website:
b Organization’s email: (optional)
10 Certain organizations are not required to file an information return (Form 990 or Form 990-E2). if you [ Yes ¥l No
are granted tax-exemption, are you claiming to be excused from filing Form 990 or Form 990-EZ? If
“Yes,” explain. See the instructions for a description of organizations not required to file Form 990 or
Form 990-EZ.
11 Date incorporated if a corporation, or formed, if other than a corporation. (MM/DD/YYYY) 1 7/ 14 / 2013
12 Were you formed under th¢ laws of a foreign country? O Yes No

If “Yes,” state the country.

For Paperwork Reduction Act Notice, see page 24 of the instructions. Cat. No. 17133K Form 1023 (Rev. 6-2006)



Form 1023 (Rev. 6-2006) Name: Green Dot Public Schools Washington State EN: 46 - 4128856

Page 2

Organizational Structure

You must be a corporation (including a limited liability company), an unincorporated association, or a trust to be tax exempt.

(See instructions.) DO NOT file this form unless you can check “Yes” on lines 1, 2, 3, or 4.

1 Are you a corporation? If “Yes,” attach a copy of your articles of incorporation showing certification [V Yes
of filing with the appropriate state agency. Include copies of any amendments to your articles and
be sure they also show state filing certification.

0 No

2 Are you a limited liability company (LLC)? If “Yes,” attach a copy of your articles of organization showing [ Yes
certification of filing with the appropriate state agency. Also, if you adopted an operating agreement, attach
a copy. Include copies of any amendments to your articles and be sure they show state filing certification.
Refer to the instructions for circumstances when an LLC should not file its own exemption application.

¥l No

3 Are you an unincorporated association? If “Yes,” attach a copy of your articles of association, O Yes
constitution, or other similar organizing document that is dated and includes at least two signatures.
Include signed and dated copies of any amendments.

V] No

4a Are you a trust? If “Yes,” attach a signed and dated copy of your trust agreement. Include signed O Yes
and dated copies of any amendments.

b Have you been funded? If “No,” explain how you are formed without anything of value placed in trust. O Yes

! No
VI No

5 Have you adopted bylaws? If “Yes,” attach a current copy showing date of adoption. If “No,” explain [] Yes
how your officers, directors, or trustees are selected.

] No

Required Provisions in Your Organizing Document

The following questions are designed to ensure that when you file this application, your organizing document contains the required provisions
to meet the organizational test under section 501(c)(3). Unless you can check the boxes in both lines 1 and 2, your organizing document
does not meet the organizational test. DO NOT file this application until you have amended your organizing document. Submit your
original and amended organizing documents (showing state filing certification if you are a corporation or an LLC) with your application.

1 Section 501(c)(3) requires that your organizing document state your exempt purpose(s), such as charitable,
religious, educational, and/or scientific purposes. Check the box to confirm that your organizing document
meets this requirement. Describe specifically where your organizing document meets this requirement, such as
a reference to a particular article or section in your organizing document. Refer to the instructions for exempt
purpose language. Location of Purpose Clause (Page, Article, and Paragraph): Page 1, Article 3, Section 3.1.1

2a Section 501(c)(3) requires that upon dissolution of your organization, your remaining assets must be used exclusively
for exempt purposes, such as charitable, religious, educational, and/or scientific purposes. Check the box on line 2a to
confirm that your organizing document meets this requirement by express provision for the distribution of assets upon
dissolution. If you rely on state law for your dissolution provision, do not check the box on line 2a and go to line 2c.

2b If you checked the box on line 2a, specify the location of your dissolution clause (Page, Article, and Paragraph).
Do not complete line 2¢ if you checked box 2a. Fage 4, Article 3, Section 3.3.2

2c See the instructions for information about the operation of state law in your particular state. Check this box if
you rely on operation of state law for your dissolution provision and indicate the state:

¥4

g

3c1a4\"d Narrative Description of Your Activities

Using an attachment, describe your past, present, and planned activities in a narrative. If you believe that you have already provided some of
this information in response to other parts of this application, you may summarize that information here and refer to the specific parts of the
application for supporting details. You may also attach representative copies of newsletters, brochures, or similar documents for supporting

details to this narrative. Remember that if this application is approved, it will be open for public inspection. Therefore, your narrative

description of activities should be thorough and accurate. Refer to the instructions for information that must be included in your description.

Compensation and Other Financial Arrangements With Your Officers, Directors, Trustees,
Employees, and Independent Contractors

1a List the names, titles, and mailing addresses of all of your officers, directors, and trustees. For each person listed, state their
total annual compensation, or proposed compensation, for all services to the organization, whether as an officer, employee, or
other position. Use actual figures, if available. Enter “none” if no compensation is or will be paid. If additional space is needed,

attach a separate sheet. Refer to the instructions for information on what to include as compensation.

Compensation amount

Name Title Mailing address (annual actual or estimated}
N . . 112 Harbor Village Drive, #302
M EO/E R RO A AF PUEELLEAEEECEERERE
egan Quaile CEO/Executive Director Memphis, TN 38103 None
. . . . 6114 Ravenna Avenue, NE |
Kimberly Mitchell Director and Board Chair Seattle, WA 98115 None
Andrew Buhayar Director and Secretary Seeattached o) None

Form 1023 (Rev. 6-2006)



Form 1023 (Rev. 6-2006) Name: Green Dot Public Schools Washington State eN: 46 - 4128856 ‘ Page 3

Compensation and Other Financial Arrangements With Your Officers, Directors, Trustees,
Employees, and Independent Contractors (Continued)

b List the names, titles, and mailing addresses of each of your five highest compensated employees who receive or will
receive compensation of more than $50,000 per year. Use the actual figure, if available. Refer to the instructions for
information on what to include as compensation. Do not include officers, directors, or trustees listed in line 1a.

Compensation amount
Name Title Mailing address (annual actual or estimated)

None | pemresmseesemsessseecssesscscseoecog

¢ List the names, names of businesses, and mailing addresses of your five highest compensated independent contractors
that receive or will receive compensation of more than $50,000 per year. Use the actual figure, if available. Refer to the
instructions for information on what to include as compensation.

Compensation amount
Name Title Mailing address (annual actual or estimated)

None L b e e

The following “Yes” or “No” questions relate to past, present, or planned relationships, transactions, or agreements with your officers,
directors, trustees, highest compensated employees, and highest compensated independent contractors listed in lines 1a, 1b, and 1c.

2a Are any of your officers, directors, or trustees related to each other through family or business O Yes 1 No
relationships? If “Yes,” identify the individuals and explain the relationship.
b Do you have a business relationship with any of your officers, directors, or trustees other than O Yes ¥ No

through their position as an officer, director, or trustee? If “Yes,” identify the individuals and describe
the business relationship with each of your officers, directors, or trustees.

¢ Are any of your officers, directors, or trustees related to your highest compensated employees or O Yes 1 No
highest compensated independent contractors listed on lines 1b or 1c through family or business
relationships? If “Yes,” identify the individuals and explain the relationship.

Ba For each of your officers, directors, trustees, highest compensated employees, and highest
compensated independent contractors listed on lines 1a, 1b, or 1c, attach a list showing their name,
qualifications, average hours worked, and duties.

b Do any of your officers, directors, trustees, highest compensated employees, and highest V1 Yes O No
compensated independent contractors listed on lines 1a, 1b, or 1¢ receive compensation from any
other organizations, whether tax exempt or taxable, that are related to you through common
control? If “Yes,” identify the individuals, explain the relationship between you and the other
organization, and describe the compensation arrangement.

4 In establishing the compensation for your officers, directors, trustees, highest compensated
employees, and highest compensated independent contractors listed on lines 1a, 1b, and 1c, the
following practices are recommended, although they are not required to obtain exemption. Answer
“Yes” to all the practices you use.

a Do you or will the individuals that approve compensation arrangements follow a conflict of interest policy?  [/] Yes (] No
b Do you or will you approve compensation arrangements in advance of paying compensation? ¥ Yes 1 No
¢ Do you or will you document in writing the date and terms of approved compensation arrangements? [/ Yes O No

Form 1023 (Rev. 6-2006)



Form 1023 (Rev. 6-2006) Name: Green Dot Public Schools Washington State EnN; 46 - 4128856 Page 4

Compensation and Other Financial Arrangements With Your Officers, Directors, Trustees,
Employees, and Independent Contractors (Continued)

d Do you or will you record in writing the decision made by each individual who decided or voted on Yes ] No
compensation arrangements?

e Do you or will you approve compensation arrangements based on information about compensation paid by [/ Yes O No
similarly situated taxable or tax-exempt organizations for similar services, current compensation surveys
compiled by independent firms, or actual written offers from similarly situated organizations? Refer to the
instructions for Part V, lines 1a, 1b, and 1c, for information on what to include as compensation.

f Do you or will you record in writing both the information on which you relied to base your decision V] Yes ] No
and its source?

g If you answered “No” to any item on lines 4a through 4f, describe how you set compensation that is
reasonable for your officers, directors, trustees, highest compensated employees, and highest
compensated independent contractors listed in Part V, lines 1a, 1b, and 1c.

5a Have you adopted a conflict of interest policy consistent with the sample conflict of interest policy o Yes [J No
in Appendix A to the instructions? If “Yes,” provide a copy of the policy and explain how the policy
has been adopted, such as by resolution of your governing board. If “No,” answer lines 5b and 5c.

b What procedures will you follow to assure that persons who have a conflict of interest will not have
influence over you for setting their own compensation?

¢ What procedures will you follow to assure that persons who have a conflict of interest will not have
influence over you regarding business deals with themselves?

Note: A conflict of interest policy is recommended though it is not required to obtain exemption.
Hospitals, see Schedule C, Section |, line 14.

6a Do you or will you compensate any of your officers, directors, trustees, highest compensated employees, 1 Yes 0] No
and highest compensated independent contractors listed in lines 1a, 1b, or 1c through non-fixed
payments, such as discretionary bonuses or revenue-based payments? If “Yes,” describe all non-fixed
compensation arrangements, including how the amounts are determined, who is eligible for such
arrangements, whether you place a limitation on total compensation, and how you determine or will
determine that you pay no more than reasonable compensation for services. Refer to the instructions for
Part V, lines 1a, 1b, and 1¢, for information on what to include as compensation.

b Do you or will you compensate any of your employees, other than your officers, directors, trustees, ] Yes O No
or your five highest compensated employees who receive or will receive compensation of more than
$50,000 per year, through non-fixed payments, such as discretionary bonuses or revenue-based
payments? If “Yes,” describe all non-fixed compensation arrangements, including how the amounts
are or will be determined, who is or will be eligible for such arrangements, whether you place or will
place a limitation on total compensation, and how you determine or will determine that you pay no
more than reasonable compensation for services. Refer to the instructions for Part V, lines 1a, 1b,
and 1c, for information on what to include as compensation.

7a Do you or will you purchase any goods, services, or assets from any of your officers, directors, [ Yes V! No
trustees, highest compensated employees, or highest compensated independent contractors listed in
lines 1a, 1b, or 1c? If “Yes,” describe any such purchase that you made or intend to make, from
whom you make or will make such purchases, how the terms are or will be negotiated at arm’s
length, and explain how you determine or will determine that you pay no more than fair market
value. Attach copies of any written contracts or other agreements relating to such purchases.

b Do you or will you sell any goods, services, or assets to any of your officers, directors, trustees, [J Yes V! No
highest compensated employees, or highest compensated independent contractors listed in lines 1a,
1b, or 1¢? If “Yes,” describe any such sales that you made or intend to make, to whom you make or
will make such sales, how the terms are or will be negotiated at arm’s length, and explain how you
determine or will determine you are or will be paid at least fair market value. Attach copies of any
written contracts or other agreements relating to such sales.

8a Do you or will you have any leases, contracts, loans, or other agreements with your officers, directors, [ Yes V1 No
trustees, highest compensated employees, or highest compensated independent contractors listed in
lines 1a, 1b, or 1¢? If “Yes,” provide the information requested in lines 8b through 8f.

Describe any written or oral arrangements that you made or intend to make.

Identify with whom you have or will have such arrangements.

Explain how the terms are or will be negotiated at arm’s length.

Explain how you determine you pay no more than fair market value or you are paid at least fair market value.
Attach copies of any signed leases, contracts, loans, or other agreements relating to such arrangements.

- 0 QO U

9a Do you or will you have any leases, contracts, loans, or other agreements with any organization in ] Yes V]l No
which any of your officers, directors, or trustees are aiso officers, directors, or trustees, or in which
any individual officer, director, or trustee owns more than a 35% interest? If “Yes,” provide the
information requested in lines 9b through 9f.

Form 1023 (Rev. 6-2006)
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Employees, and Independent Contractors (Continued)

Compensation and Other Financial Arrangements With Your Officers, Directors, Trustees,

b
c
d
e

f

Describe any written or oral arrangements you made or intend to make.

Identify with whom you have or will have such arrangements.

Explain how the terms are or will be negotiated at arm’s length.

Explain how you determine or will determine you pay no more than fair market value or that you are
paid at least fair market value.

Attach a copy of any signed leases, contracts, loans, or other agreements relating to such arrangements.

Your Members and Other Individuals and Organizations That Receive Benefits From You

The following *Yes” or “No” questions relate to goods, services, and funds you provide to individuals and organizations as part
of your activities. Your answers should pertain to past, present, and planned activities. (See instructions.)

1a

b

In carrying out your exempt purposes, do you provide goods, services, or funds to individuals? If
“Yes,” describe each program that provides goods, services, or funds to individuals.

In carrying out your exempt purposes, do you provide goods, services, or funds to organizations? If
“Yes,” describe each program that provides goods, services, or funds to organizations.

¥l Yes

O Yes

O No
¥ No

2

Do any of your programs limit the provision of goods, services, or funds to a specific individual or
group of specific individuals? For example, answer “Yes,” if goods, services, or funds are provided
only for a particular individual, your members, individuals who work for a particular employer, or
graduates of a particular school. If “Yes,” explain the limitation and how recipients are selected for
each program.

¥l Yes

O No

Do any individuals who receive goods, services, or funds through your programs have a family or
business relationship with any officer, director, trustee, or with any of your highest compensated
employees or highest compensated independent contractors listed in Part V, lines 1a, 1b, and 1c? if
“Yes,” explain how these related individuals are eligible for goods, services, or funds.

O Yes

3EIaR1Il  Your History

The following “Yes” or “No” questions relate to your history. (See instructions.)

1

Are you a successor to another organization? Answer “Yes,” if you have taken or will take over the
activities of another organization; you took over 25% or more of the fair market value of the net
assets of another organization; or you were established upon the conversion of an organization from
for-profit to non-profit status. If “Yes,” complete Schedule G.

O Yes

2

Are you submitting this application more than 27 months after the end of the month in which you
were legally formed? If “Yes,” complete Schedule E.

1 Yes

] No

REISRYI Your Specific Activities

The following “Yes” or “No” questions relate to specific activities that you may conduct. Check the appropriate box. Your

answers should pertain to past, present, and planned activities. (See instructions.)

1

Do you support or oppose candidates in political campaigns in any way? If “Yes,” explain.

O Yes

2a

b

Do you attempt to influence legislation? If “Yes,” explain how you attempt to influence legislation
and complete line 2b. If “No,” go to line 3a.

Have you made or are you making an election to have your legislative activities measured by
expenditures by filing Form 57687 If “Yes,” attach a copy of the Form 5768 that was already filed or
attach a completed Form 5768 that you are filing with this application. If “No,” describe whether your
attempts to influence legislation are a substantial part of your activities. Include the time and money
spent on your attempts to influence legislation as compared to your total activities.

1 Yes

] Yes

3a

Do you or will you operate bingo or gaming activities? If “Yes,” describe who conducts them, and
list all revenue received or expected to be received and expenses paid or expected to be paid in
operating these activities. Revenue and expenses should be provided for the time periods specified
in Part IX, Financial Data.

Do you or will you enter into contracts or other agreements with individuals or organizations to
conduct bingo or gaming for you? If “Yes,” describe any written or oral arrangements that you made
or intend to make, identify with whom you have or will have such arrangements, explain how the
terms are or will be negotiated at arm’s length, and explain how you determine or will determine you
pay no more than fair market value or you will be paid at least fair market value. Attach copies or
any written contracts or other agreements relating to such arrangements.

List the states and local jurisdictions, including Indian Reservations, in which you conduct or will
conduct gaming or bingo.

1 Yes

O Yes

M No

] No

Form 1023 (Rev. 6-2006)
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(gl Your Specific Activities (Continued)

4a Do you or will you undertake fundraising? If “Yes,” check all the fundraising programs you do or will 1 Yes O No
conduct. (See instructions.)

V] mail solicitations phone solicitations

¥l email solicitations ¥l accept donations on your website

V] personal solicitations [0 receive donations from another organization’s website
[ vehicle, boat, plane, or similar donations V] government grant solicitations

¥l foundation grant solicitations ] Other

Attach a description of each fundraising program.

b Do you or will you have written or oral contracts with any individuals or organizations to raise funds VYl Yes ] No
for you? If “Yes,” describe these activities. Include all revenue and expenses from these activities
and state who conducts them. Revenue and expenses should be provided for the time periods
specified in Part IX, Financial Data. Also, attach a copy of any contracts or agreements.

c Do you or will you engage in fundraising activities for other organizations? If “Yes,” describe these V] Yes O No
arrangements. Include a description of the organizations for which you raise funds and attach copies
of all contracts or agreements.

d List all states and local jurisdictions in which you conduct fundraising. For each state or local
jurisdiction listed, specify whether you fundraise for your own organization, you fundraise for another
organization, or another organization fundraises for you.

e Do you or will you maintain separate accounts for any contributor under which the contributor has ] Yes J No
the right to advise on the use or distribution of funds? Answer “Yes” if the donor may provide advice
on the types of investments, distributions from the types of investments, or the distribution from the
donor’s contribution account. If “Yes,” describe this program, including the type of advice that may
be provided and submit copies of any written materials provided to donors.

5 Are you affiliated with a governmental unit? If “Yes,” explain. [ Yes No

No

RN

6a Do you or will you engage in economic development? If “Yes,” describe your program. [J Yes

b Describe in full who benefits from your economic development activities and how the activities
promote exempt purposes.

7a Do or will persons other than your employees or volunteers develop your facilities? If “Yes,” describe /] Yes O No
each facility, the role of the developer, and any business or family relationship(s) between the
developer and your officers, directors, or trustees.

b Do or will persons other than your employees or volunteers manage your activities or facilities? If O Yes vl No
“Yes,” describe each activity and facility, the role of the manager, and any business or family
relationship(s) between the manager and your officers, directors, or trustees.

c If there is a business or family relationship between any manager or developer and your officers,
directors, or trustees, identify the individuals, explain the relationship, describe how contracts are
negotiated at arm’s length so that you pay no more than fair market value, and submit a copy of any
contracts or other agreements.

8 Do you or will you enter into joint ventures, including partnerships or limited liability companies O Yes ! No
treated as partnerships, in which you share profits and losses with partners other than section
501(c)(3) organizations? If “Yes,” describe the activities of these joint ventures in which you

participate.
9a Are you applying for exemption as a childcare organization under section 501(k)? If “Yes,"” answer O Yes ¥ No
lines 9b through 9d. If “No,” go to line 10.
b Do you provide child care so that parents or caretakers of children you care for can be gainfully O Yes O No

employed (see instructions)? If “No,” explain how you qualify as a childcare organization described
in section 501(k).

¢ Of the children for whom you provide child care, are 85% or more of them cared for by you to O Yes O No
enable their parents or caretakers to be gainfully employed (see instructions)? If “No,” explain how
you qualify as a childcare organization described in section 501(k).

d Are your services available to the general public? If “No,” describe the specific group of people for [J Yes d No
whom your activities are available. Also, see the instructions and explain how you qualify as a
childcare organization described in section 501(k).

10 Do you or will you publish, own, or have rights in music, literature, tapes, artworks, choreography, [J Yes ¥l No
scientific discoveries, or other intellectual property? If “Yes,” explain. Describe who owns or wili
own any copyrights, patents, or trademarks, whether fees are or will be charged, how the fees are
determined, and how any items are or will be produced, distributed, and marketed.

Form 1023 (Rev. 6-2008)
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xclgll] Your Specific Activities (Continued)

11 Do you or will you accept contributions of: real property; conservation easements; closely held V1 Yes 1 No
securities; intellectual property such as patents, trademarks, and copyrights; works of music or art;
licenses; royalties; automobiles, boats, planes, or other vehicles; or collectibles of any type? If “Yes,”
describe each type of contribution, any conditions imposed by the donor on the contribution, and
any agreements with the donor regarding the contribution.

12a Do you or will you operate in a foreign country or countries? Iif “Yes,” answer lines 12b through [ Yes V] No
12d. If “No,” go to line 13a.

Name the foreign countries and regions within the countries in which you operate.

Describe your operations in each country and region in which you operate.

Describe how your operations in each country and region further your exempt purposes.

QaouU

13a Do you or will you make grants, loans, or other distributions to organization(s)? If “Yes,” answer lines [ Yes No
13b through 13g. If “No,” go to line 14a.

Describe how your grants, loans, or other distributions to organizations further your exempt purposes.

Do you have written contracts with each of these organizations? If “Yes,” attach a copy of each contract. (] Yes (] No
Identify each recipient organization and any relationship between you and the recipient organization.
Describe the records you keep with respect to the grants, loans, or other distributions you make.
Describe your selection process, including whether you do any of the following:

(i) Do you require an application form? If “Yes,” attach a copy of the form.

(i) Do you require a grant proposal? If “Yes,"” describe whether the grant proposal specifies your
responsibilities and those of the grantes, obligates the grantee to use the grant funds only for the
purposes for which the grant was made, provides for periodic written reports concerning the use
of grant funds, requires a final written report and an accounting of how grant funds were used,
and acknowledges your authority to withhold and/or recover grant funds in case such funds are,
or appear to be, misused.

g Describe your procedures for oversight of distributions that assure you the resources are used to
further your exempt purposes, including whether you require periodic and final reports on the use of
resources.

-0 Q00U

No
No

Yes
Yes

o0
OO

14a Do you or will you make grants, loans, or other distributions to foreign organizations? If “Yes,” [ Yes V] No
answer lines 14b through 14f. If “No,” go to line 15.

b Provide the name of each foreign organization, the country and regions within a country in which
each foreign organization operates, and describe any relationship you have with each foreign
organization.

¢ Does any foreign organization listed in line 14b accept contributions earmarked for a specific country [ Yes ] No
or specific organization? If “Yes,” list all earmarked organizations or countries.

d Do your contributors know that you have ultimate authority to use contributions made to you at your [ Yes O No
discretion for purposes consistent with your exempt purposes? If “Yes,” describe how you relay this
information to contributors.

e Do you or will you make pre-grant inquiries about the recipient organization? If “Yes,” describe these [] Yes O No
inquiries, including whether you inquire about the recipient’s financial status, its tax-exempt status
under the Internal Revenue Code, its ability to accomplish the purpose for which the resources are
provided, and other relevant information.

f Do you or will you use any additional procedures to ensure that your distributions to foreign [ Yes ] No
organizations are used in furtherance of your exempt purposes? If “Yes,” describe these procedures,
including site visits by your employees or compliance checks by impartial experts, to verify that grant
funds are being used appropriately.

Form 1023 (Rev. 6-2006)
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Your Specific Activities (Continued)

15 Do you have a close connection with any organizations? If “Yes,” explain. V] Yes 1 No

16 Are you applying for exemption as a cooperative hospital service organization under section [ Yes VI No
501(e)? If “Yes,” explain.

17 Are you applying for exemption as a cooperative service organization of operating educational O Yes No
organizations under section 501()? If “Yes,” explain.

18 Are you applying for exemption as a charitable risk pool under section 501(n)? If “Yes,” explain. ] Yes ] No

19 Do you or will you operate a school? If “Yes,” complete Schedule B. Answer “Yes,” whether you VI yes [ No
operate a school as your main function or as a secondary activity.

20 s your main function to provide hospital or medical care? If “Yes,” complete Schedule C. (] Yes No

21 Do you or will you provide low-income housing or housing for the elderly or handicapped? If O Yes No
“Yes,” complete Schedule F.

22 Do you or will you provide scholarships, fellowships, educational loans, or other educational grants to [] Yes V1 No

individuals, including grants for travel, study, or other similar purposes? If “Yes,” complete
Schedule H.

Note: Private foundations may use Schedule H to request advance approval of individual grant
procedures.

Form 1023 (Rev. 6-2006)
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Financial Data

For purposes of this schedule, years in existence refer to completed tax years. If in existence 4 or more years, complete the
schedule for the most recent 4 tax years. If in existence more than 1 year but less than 4 years, complete the statements for
each year in existence and provide projections of your likely revenues and expenses based on a reasonable and good faith
estimate of your future finances for a total of 3 years of financial information. If in existence less than 1 year, provide projections
of your likely revenues and expenses for the current year and the 2 following years, based on a reasonable and good faith
estimate of your future finances for a total of 3 years of financial information. (See instructions.)

A. Statement of Revenues and Expenses

Type of revenue or expense Current tax year 3 prior tax years or 2 succeeding tax years
(a) From ._ 2013 T6) From .. 2072 Tie) From .. 2073 1 (a) From ........ {e) Provide Total for
To ..2014 To ..2015 To ..2016 L T (a) through (d)
1 Gifts, grants, and
contributions received (do not
include unusual grants) - $817,204 $1,100,000
2 Membership fees received - - -
3 Gross investment income -~ - -~
4 Net unrelated business
income - - -
5 Taxes levied for your benefit -- - -
6 Value of services or facilities
furnished by a governmental
unit without charge (not
@ including the value of services
3 generally furnished to the
§ public without charge) - - -
&1 7 Any revenue not otherwise
listed above or in lines 9-12
below (attach an itemized list) $1,595,191
8 Total of lines 1 through 7 - $817,204 $2,695,191
9 Gross receipts from admissions,
merchandise sold or services
performed, or furnishing of
facilities in any activity that is
related to your exempt
purposes (attach itemized list) -- - -
10 Total of lines 8 and 9 -- $817,204 $2,695,191
11 Net gain or loss on sale of
capital assets (attach
schedule and see instructions) - — -
12 Unusual grants - - -
13 Total Revenue
Add lines 10 through 12 - $817,204 $2,695,191
14 Fundraising expenses - - -
15 Contributions, gifts, grants,
and similar amounts paid out
(attach an itemized list) - - -
16 Disbursements to or for the
benefit of members (attach an
itemized list) - - -
«» |17 Compensation of officers,
] directors, and trustees - -- -
®|18 Other salaries and wages - $162,582 $2,111,823
] 19 Interest expense ~ -- -
20 Occupancy (rent, utilities, etc.) -- $18,000 $273,953
21 Depreciation and depletion - -- -
22 Professional fees - $150,000 $218,150
23 Any expense not otherwise
classified, such as program
services (attach itemized list) - $486,623 $1,577,802
24 Total Expenses
Add lines 14 through 23 - $817,204 $4,181,728

Form 1023 (Rev. 6-2006)
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:1a4>q Financial Data (Continued)

B. Balance Sheet {for your most recently completed tax year) Year End:
Assets (Whole dollars)
1 Cash . . 1 -
2 Accounts rece:vable net 2 -
3 Inventories . . 3 -
4 Bonds and notes recelvable (attach an ltem|zed Ilst) . 4 =
5 Corporate stocks (attach an itemized list) 5 -
6 Loans receivable (attach an itemized list) . 6 =
7 Other investments (attach an itemized list) - 7 ol
8 Depreciable and depletable assets (attach an itemized list) . 8 i
9 Land . .o 9 -
10 Other assets (attach an itemized I|st) o 10 il
11 Total Assets (add lines 1 through 10) . S B b
Liabilities --
12 Accounts payable ., . . O O I -
13 Contributions, gifts, grants, etc. payable R S M £ -
14 Mortgages and notes payable (attach an itemized Ilst) e e e e e e e e e e 14 -
15 Other liabilities (attach an itemized list) . . . O M £ -
16 Total Liabilities (add lines 12 through 15) e e e e e e e e e e 16 -
Fund Balances or Net Assets
17 Total fund balances or net assets . . G 17 -
18 Total Liabilities and Fund Balances or Net Assets (add I|nes 16 and 17) e 18 --
19 Have there been any substantial changes in your assets or liabilities since the end of the period [ Yes ¥ No

shown above? If “Yes,” explain.
Public Charity Status
Part X is designed to classify you as an organization that is either a private foundation or a public charity. Public charity status

is a more favorable tax status than private foundation status. If you are a private foundation, Part X is designed to further
determine whether you are a private operating foundation. (See instructions.)

1a Are you a private foundation? If “Yes,” go to line 1b. If “No,” go to line 5 and proceed as instructed. O Yes vl No
If you are unsure, see the instructions.

b As a private foundation, section 508(e) requires special provisions in your organizing document in O
addition to those that apply to all organizations described in section 501(c)(3). Check the box to
confirm that your organizing document meets this requirement, whether by express provision or by
reliance on operation of state law. Attach a statement that describes specifically where your
organizing document meets this requirement, such as a reference to a particular article or section in
your organizing document or by operation of state law. See the instructions, including Appendix B,
for information about the special provisions that need to be contained in your organizing document.
Go to line 2.

2 Are you a private operating foundation? To be a private operating foundation you must engage O Yes J No
directly in the active conduct of charitable, religious, educational, and similar activities, as opposed
to indirectly carrying out these activities by providing grants to individuals or other organizations. If
“Yes,” go to line 3. If “No,” go to the signature section of Part XI.

3 Have you existed for one or more years? If “Yes,” attach financial information showing that you are a private [} Yes ] No
operating foundation; go to the signature section of Part XI. If “No,” continue to line 4.

4 Have you attached either (1) an affidavit or opinion of counsel, (including a written affidavit or opinion [ Yes J No
from a certified public accountant or accounting firm with expertise regarding this tax law matter),
that sets forth facts concerning your operations and support to demonstrate that you are likely to
satisfy the requirements to be classified as a private operating foundation; or (2) a statement
describing your proposed operations as a private operating foundation?

5 If you answered “No” to line 1a, indicate the type of public charity status you are requesting by checking one of the choices below.
You may check only one box.
The organization is not a private foundation because it is:
a 509(a)(1) and 170(b)(1){A)(i)}—a church or a convention or association of churches. Complete and attach Schedule A. [l
b 509(a)(1) and 170(b)(1}(A)(ii}—a school. Complete and attach Schedule B. v
¢ 509(a)(1) and 170(b)(1)(A)(iii)—a hospital, a cooperative hospital service organization, or a medical research [l
organization operated in conjunction with a hospital. Complete and attach Schedule C.

d 509(a)(3)—an organization supporting either one or more organizations described in line 5a through ¢, f, g, or h O
or a publicly supported section 501(c){4), (5), or (6) organization. Complete and attach Schedule D.

Form 1023 (Rev. 6-2006)
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Public Charity Status (Continued)

e 509(a)(4)—an organization organized and operated exclusively for testing for public safety. O

f 509(a)(1) and 170(b)(1)(A)(iv)—an organization operated for the benefit of a college or university that is owned or
operated by a governmental unit.

O
g 509(a)(1) and 170(b)(1)(A)(vi)—an organization that receives a substantial part of its financial support in the form O
O

of contributions from publicly supported organizations, from a governmental unit, or from the general public.

h 509(a)(2)—an organization that normally receives not more than one-third of its financial support from gross
investment income and receives more than one-third of its financial support from contributions, membership
fees, and gross receipts from activities related to its exempt functions (subject to certain exceptions).

i A publicly supported organization, but unsure if it is described in 5g or 5h. The organization would like the IRSto [ )
decide the correct status.

6 If you checked box g, h, or i in question 5 above, you must request either an advance or a definitive ruling by
selecting one of the boxes below. Refer to the instructions to determine which type of ruling you are eligible to receive.

a Request for Advance Ruling: By checking this box and signing the consent, pursuant to section 6501(c)(4) of O
the Code you request an advance ruling and agree to extend the statute of limitations on the assessment of
excise tax under section 4940 of the Code. The tax will apply only if you do not establish public support status
at the end of the 5-year advance ruling period. The assessment period will be extended for the 5 advance ruling
years to 8 years, 4 months, and 15 days beyond the end of the first year. You have the right to refuse or limit
the extension to a mutually agreed-upon period of time or issue(s). Publication 1035, Extending the Tax
Assessment Period, provides a more detailed explanation of your rights and the consequences of the choices
you make. You may obtain Publication 1035 free of charge from the IRS web site at www.irs.gov or by calling
toll-free 1-800-829-3676. Signing this consent will not deprive you of any appeal rights to which you would
otherwise be entitled. If you decide not to extend the statute of limitations, you are not eligible for an advance
ruling.

For Organization

(Signature of Officer, Director, Trustee, or other  (Type or print name of signer)  (©ate)
authorized official)

(Type or print title or authority of signer)

For IRS Use Only

IRS Director, Exempt Organizations (Date}

b Request for Definitive Ruling: Check this box if you have completed one tax year of at least 8 full months and O
you are requesting a definitive ruling. To confirm your public support status, answer line 6b(i) if you checked box
g in line 5 above. Answer line 6bii) if you checked box h in line 5 above. If you checked box i in line 5 above,
answer both lines 6b(i) and (ii).

() (a) Enter 2% of line 8, column (e) on Part IX-A. Statement of Revenues and Expenses.
(b) Attach a list showing the name and amount contributed by each person, company, or organization whose [
gifts totaled more than the 2% amount. If the answer is “None,” check this box.
(ii} (a) For each year amounts are included on lines 1, 2, and 9 of Part IX-A. Statement of Revenues and

Expenses, attach a list showing the name of and amount received from each disqualified person. If the
answer is “None,” check this box.

(b) For each year amounts are included on line 9 of Part IX-A. Statement of Revenues and Expenses, attach
a list showing the name of and amount received from each payer, other than a disqualified person, whose
payments were more than the larger of (1) 1% of line 10, Part IX-A. Statement of Revenues and
Expenses, or (2) $5,000. If the answer is “None,” check this box. O

7 Did you receive any unusual grants during any of the years shown on Part IX-A. Statement of O Yes ] No
Revenues and Expenses? If “Yes,” attach a list including the name of the contributor, the date and
amount of the grant, a brief description of the grant, and explain why it is unusual.

Form 1023 (Rev. 6-2006)



Form 1023 (Rev. 6-2006} Name: Green Dot Public Schools Washington State EIN: - Page 12

EZEEEd  User Fee Information

You must include a user fee paymant with this appfication. ft will not be processed without your pald user fee, If your average
annual gross receipts have exceeded or will exceed $10,000 annually over a 4-year period, you must submit payment of $750. If
your gross receipts have not exceeded or will not exceed $10,000 annually over a 4-year period, the required user fee payment
is $300. See instructlons for Part XI, for a definition of gross receipts over a 4-year period. Your check or money order must be
made payable to the United States Treasury. User fees are subject o changs. Check our website at www.lrs.gov and iype “User
Fee” In the keyword box, or calf Customer Account Services at 1-877-829-5500 for current information.

1 Have your annual gross recelpts averaged or are they expected to average not more than $10,0007? [ Yes ) No
If “Yes,” check the box on line 2 and enclose a user fee payment of $300 (Subject to change—see above).
If “No,” check the box on line 3 and enclose a user fee payment of $750 (Subject to change—ses above).

2 Check the box if you have enclosed the reduced user fee payment of $300 (Subject to changs). ]
8 Check the box if you have enclosed the user fee payment of $750 (Subject to chan ange). O
1 declare under the penalties of perjury umt 1am nulhorlzed to sign this application on behalf of the above organization and that | have examined this
application, includin, adu L achments, and to the best of my knowledge it is true, correct, and complete.
Son p M)oaeerCg MogenQualle s
Here (Type or print name of signer) {Date)
Chiet Executive Officer

(Type or print title or authority of signer)
Reminder: Send the completed Form 1023 Checklist with your filled-in-application. Farm 1023 (Rev. 6-2006)
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Schedule B. Schools, Colleges, and Universities

If you operate a school as an activity, complete Schedule B

Operational Information

1a

Do you normally have a regularly scheduled curriculum, a regular faculty of qualified teachers, a
regularly enrolled student body, and facilities where your educational activities are regularly carried
on? If “No,” do not complete the remainder of Schedule B.

Is the primary function of your school the presentation of formal instruction? If “Yes,” describe your
school in terms of whether it is an elementary, secondary, college, technical, or other type of school.
If “No,” do not complete the remainder of Schedule B.

Yes

Yes

2a

b

Are you a public school because you are operated by a state or subdivision of a state? If “Yes,”
explain how you are operated by a state or subdivision of a state. Do not complete the remainder of
Schedule B.

Are you a public school because you are operated wholly or predominantly from government funds
or property? If “Yes,” explain how you are operated wholly or predominantly from government funds
or property. Submit a copy of your funding agreement regarding government funding. Do not
complete the remainder of Schedule B.

] Yes

V] Yes

In what public school district, county, and state are you located?

Were you formed or substantially expanded at the time of public school desegregation in the above
school district or county?

L] Yes

No

Has a state or federal administrative agency or judicial body ever determined that you are racially
discriminatory? If “Yes,” explain.

O Yes

No

Has your right to receive financial aid or assistance from a governmental agency ever been revoked
or suspended? If “Yes,” explain.

O Yes

No

Do you or will you contract with another organization to develop, build, market, or finance your
facilities? If “Yes,” explain how that entity is selected, explain how the terms of any contracts or
other agreements are negotiated at arm’s length, and explain how you determine that you will pay no
more than fair market value for services.

Note. Make sure your answer is consistent with the information provided in Part Vi, line 7a.

O Yes

O 4y O] O

No

Do you or will you manage your activities or facilities through your own employees or volunteers? If
“No,” attach a statement describing the activities that will be managed by others, the names of the
persons or organizations that manage or will manage your activities or facilities, and how these
managers were or will be selected. Also, submit copies of any contracts, proposed contracts, or
other agreements regarding the provision of management services for your activities or facilities.
Explain how the terms of any contracts or other agreements were or will be negotiated, and explain
how you determine you will pay no more than fair market value for services.

Note. Answer “Yes” if you manage or intend to manage your programs through your own employees
or by using volunteers. Answer “No” if you engage or intend to engage a separate organization or
independent contractor. Make sure your answer is consistent with the information provided in Part
Viil, line 7b.

O Yes

SE1aGI]]  Establishment of Racially Nondiscriminatory Policy

Information required by Revenue Procedure 75-50.

Have you adopted a racially nondiscriminatory policy as to students in your organizing document,
bylaws, or by resolution of your governing body? If “Yes,” state where the policy can be found or
supply a copy of the policy. If “No,” you must adopt a nondiscriminatory policy as to students
before submitting this application. See Publication 557.

U] Yes

] No

=2

Do your brochures, application forms, advertissments, and catalogues dealing with student
admissions, programs, and scholarships contain a statement of your racially nondiscriminatory
policy?

If “Yes,” attach a representative sample of each document.

If “No,” by checking the box to the right you agree that all future printed materials, including website
content, will contain the required nondiscriminatory policy statement.

U Yes

] No

» O

Have you published a notice of your nondiscriminatory policy in a newspaper of general circulation
that serves all racial segments of the community? (See the instructions for specific requirements.) If
“No,"” explain.

O Yes

O No

Does or will the organization (or any department or division within it) discriminate in any way on the
basis of race with respect to admissions; use of facilities or exercise of student privileges; faculty or
administrative staff; or scholarship or loan programs? If “Yes,” for any of the above, explain fully.

O] Yes

O No

Form 1023 (Rev. 6-2006)



Form 1023 (Rev. 6-2006) Name: Green Dot Public Schools Washington State

En: 46 - 4128856 Page 15

Schedule B. Schools, Colleges, and Universities (Continued)

5 Complete the table below to show the racial composition for the current academic year and projected for the next
academic year, of: (a) the student body, (b) the faculty, and (c) the administrative staff. Provide actual numbers rather than

percentages for each racial category.

If you are not operational, submit an estimate based on the best information available (such as the racial composition of

the community served).

Racial Category (a) Student Body

{b} Faculty

{c) Administrative Staff

Current Year Next Year Current Year Next Year

Current Year Next Year

Total

6 In the table below, provide the number and amount of loans and scholarships awarded to students enrolled by racial

categories.
Racial Category Number of Loans Amount of Loans Number of Scholarships|Amount of Scholarships
Current Year | Next Year | Current Year | Next Year | Current Year | Next Year | Current Year | Next Year
Total

7a Attach a list of your incorporators, founders, board members, and donors of land or buildings,

whether individuals or organizations.

b Do any of these individuals or organizations have an objective to maintain segregated public or O Yes O No

private school education? If “Yes,” explain.

8 Will you maintain records according to the non-discrimination provisions contained in Revenue O Yes ] No

Procedure 75-507 If “No,” explain, (See instructions.)

Form 1023 (Rev. 6-2006)



GREEN DOT PUBLIC SCHOOLS WASHINGTON STATE
EIN: 46-4128856
ATTACHMENT TO FORM 1023

Part I, Line7

Authorized representative:
Brian L. Holman
Name and address of authorized representative’s firm:

Musick, Peeler & Garrett LLP
One Wilshire Boulevard, Suite 2000
Los Angeles, CA 90017

Part . Line 8

Green Dot Public Schools, a California nonprofit public benefit corporation (“Green
Dot™), has paid the authorized representative’s law firm, Musick, Peeler & Garrett LLP, having a
mailing address of One Wilshire Boulevard, Suite 2000, Los Angeles, California 90017,
approximately $10,759.50 to date for services rendered and costs incurred by the authorized
representative and other members of the law firm in connection with the structure of applicant
and of other nonprofit, tax-exempt organizations that may be established to operate public
charter schools using Green Dot’s business and instructional methods or to otherwise carry out
the charitable and educational purposes of Green Dot. Green Dot has agreed to pay for the

services rendered based on the law firm’s customary hourly rates.

Part II

Applicant was formed by the filing of Articles of Incorporation with the Secretary of
State of the State of Washington on November 14, 2013. A certified copy of the Articles of
Incorporation is attached as Exhibit A. On November 20, 2013, Applicant adopted the Bylaws in
the form attached as Exhibit B.

8733253 1



GREEN DOT PUBLIC SCHOOLS WASHINGTON STATE
EIN: 46-4128856
ATTACHMENT TO FORM 1023

Green Dot operates public charter schools within the State of California. Green
Dot has received a determination letter that it is exempt from federal income tax as an
organization described in section 501(c)(3) of the Internal Revenue Code (“Code™) and is not a
private foundation described in section 509(a) of the Code. Green Dot sponsored the formation

of Applicant.

Applicant will establish and operate public charter schools in the State of
Washington and provide academic, financial and operational support to the charter schools once
established. Applicant expects to raise funds that will be contributed to Applicant. Applicant
also expects to acquire, construct or renovate school facilities for use by Applicant as schools are
established and added to Applicant’s system of schools. Applicant expects to work closely with
Green Dot and/or with a national, nonprofit, tax-exempt organization to be formed by Green Dot
(“Green Dot National™) and to use the operation of successful charter schools by Green Dot in
California as a model for the operation of charter schools in Washington. Applicant intends to

share best practices and to collaborate with other education organizations.

Part V. Line la

The address for Andrew Buhayar is:

Nordstrom People Lab
1301 Second Avenue, 3rd Floor
Seattle, WA 98101

Part V, Line 3a
Average Annual Hours
Name Qualifications Worked for Applicant Duties
Megan Quaile See Exhibit C As needed; estimated Serves as Chief Executive Officer and
500-1,000 hours per | interim Executive Director of Applicant.
annum Responsible for managing the day-to-day
operations of Applicant.
Kimberly Mitchell See Exhibit C As needed; estimated 50- | Serves as a Director and Board Chair of
75 hours per annum Applicant. As a Director, responsible for
managing the overall affairs of Applicant.
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GREEN DOT PUBLIC SCHOOLS WASHINGTON STATE
EIN: 46-4128856
ATTACHMENT TO FORM 1023

As Board Chair, responsible for presiding
at meetings of the Board of Applicant.

Andrew Buhayar See Exhibit C As needed; estimated 50- | Serves as a Director and Secretary of

75 hours per annum Applicant. As a Director, responsible for
managing the overall affairs of Applicant.
As Secretary, responsible for maintaining
the corporate records of Applicant.

Part V. Line 3b

Applicant may be deemed controlled by or under common control with Green
Dot, as Green Dot caused the formation of Applicant. In the future, Green Dot National may be
deemed to control both Applicant and Green Dot by holding the power to select or influence the
selection of the directors of Applicant and Green Dot and/or by the power to influence the

activities of Applicant and Green Dot.

Megan Quaile, who serves as the Chief Executive Officer and interim Executive
Director of Applicant, also serves as Green Dot’s Vice President of National Expansion. In this
role, she is responsible for managing the growth and execution of Green Dot’s growth plans in
new regions, as well as transferring Green Dot’s academic model with fidelity to new regions.
She is responsible for hiring and managing the regional leader in each region. She currently
serves as the interim Executive Director for both Applicant and for Green Dot’s operations in
Memphis. As interim Executive Director in both regions, she leads all external efforts —
community engagement, communications, public affairs and development — as well as manages
the academic and human capital models. In addition, Megan leads an advance team of finance
and operations team members who assist in setting up Green Dot’s operational and financial
models in new regions. Green Dot or Green Dot National will compensate Megan Quaile at a

salary of $170,000 per year.

Part V., Line 4

While Applicant presently has no paid employees, it intends to follow these

practices in the future if it retains any paid employees.
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GREEN DOT PUBLIC SCHOOLS WASHINGTON STATE
FIN: 46-4128856
ATTACHMENT TO FORM 1023

Part V., Line 5

Applicant intends to adopt a Conflict of Interest Policy in the form attached as
Exhibit D.

Part V. Lines 6a-b

Applicant will provide discretionary bonuses based on an evaluation system for each
class of employee. The amount and cutoff for bonuses to be determined annually by the Board

of Directors for the CEO / Executive Director and by management for all other employees.

Part VI, Lines 1-2

Applicant will provide educational services to the students enrolled in the charter schools
established and operated by Applicant. Students will be admitted to the schools upon application

or, if the number of applicants exceeds the available space, by lottery.

Part VIII, Lines 4a-e

Applicant expects to establish a comprehensive fundraising program that employs
multiple methods of garnering philanthropic support. Applicant will use staff time and
volunteers, the Board of Directors, and potentially grant writers in order to execute this
fundraising program. Applicant expects that it may enter into agreements with Green Dot and/or
Green Dot National to coordinate fundraising activities among them. Applicant expects that it
may enter into contracts with grant writers to support Applicant’s federal grant applications.
Applicant expects to conduct fundraising within the State of Washington. In coordination with
Green Dot and/or Green Dot National, Applicant may raise funds for such other organizations or
such other organizations may raise funds for Applicant. In the event that Applicant receives any

donor-advised funds, Applicant will maintain separate accounts for such funds.

As of yet, however, Applicant has not established any specific fundraising

programs or activities or determined to enter into any written or oral contracts with any
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GREEN DOT PUBLIC SCHOOLS WASHINGTON STATE
EIN: 46-4128856
ATTACHMENT TO FORM 1023

individuals or organizations to raise funds for Applicant or to raise funds for any other

organizations.

Part VIII, 7a

Applicant may retain unrelated third parties to plan, finance, develop, construct or
provide similar services in connection with Applicant’s acquisition, development, construction

and renovation of school facilities. At present, no such third parties have been retained.

Part VIIL, 1]

Applicant may solicit and accept contributions of land that has been developed as,
or may be developed into, school facilities. Otherwise, Applicant will not solicit contributions of
real property, conservation easements, closely held securities, intellectual property such as
patents, trademarks, and copyrights, works of music or art, licenses, royalties, automobiles,
boats, planes, or other vehicles, or collectibles of any type. If any such contribution is proposed,
Applicant will consider the acceptance of such contribution, any conditions imposed by the
donor on the contribution, and any agreements with the donor regarding the contribution on a

case by case basis.

Part VIIL, 15

Applicant has been formed by Green Dot and expects to work closely with Green
Dot in establishing Applicant’s business and academic models. Applicant may enter into a
royalty-free licensing agreement with Green Dot and/or Green Dot National to acquire the right

to use the Green Dot trade name and other intellectual property owned by Green Dot.

Part IX. Lines A 7 and A. 23

See Exhibit E for an itemized list of other revenues and expenses.

Schedule B, Section I, Line 1b
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GREEN DOT PUBLIC SCHOOLS WASHINGTON STATE
EIN: 46-4128856
ATTACHMENT TO FORM 1023

Applicant intends to provide educational instruction to students in grades 6 through 12

and can be characterized as a secondary school.

Schedule B, Section I, Line 2b

Applicant has submitted an application to the Washington State Charter School
Commission (“Commission”) for authorization to operate a public charter school within the State
of Washington. If the application is approved, Applicant will enter into a Charter School
Contract with the Commission substantially in the form attached hereto as Exhibit F, as such
may be revised to meet Applicant’s objections, and, pursuant to state statute, Applicant will
receive funding from the State of Washington and from local property tax revenues based on the

average daily enrollment and average daily attendance of the students enrolled in the school.
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below,

Secretar of State

I, KIM WYMAN, Secretary of State of the State of Washington and custodian of its
seal, hereby issue this

CERTIFICATE OF INCORPORATION
to

GREEN DOT PUBLIC SCHOOLS WASHINGTON STATE

a/an WA Non-Profit Corporation. Charter documents are effective on the date indicated

 Date: 11/14/2013

UBI Number: 603-349-022

Given under my hand and the Seal of the State
of Washington at Olympia, the State Capital

765, U

Kim Wyman, Secretary of State

Date Issued: 11/14/2013
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ARTICLES OF INCORPORATION NOv 14 79, 9
. Wa

GREEN DOT PUBLIC SCHOOLS WASHINGTON STATE

The undersigned, in order to form a nonprofit corporation under the Washington

Nonprofit Corporation Act, Chapter 24.03 of the Revised Code of Washington, hereby
executes the following Articles of Incorporation:

3.1

3.2

ARTICLE 1. NAME

The name of the corporation is Green Dot Public Schools Washington State.

ARTICLE 2. DURATION

The duration of the corporation shall be perpetual.

ARTICLE 3. PURPOSES AND POWERS

Purposes

3.1.1 The corporation is organized exclusively for charitable and educational
purposes, within the meaning of Section 501(c)(3) of the Internal Revenue Code of
1986, as amended (the "Code"), including, more specifically to promote the
advancement of education and to lessen the burdens of government by managing
the development and operation of one or more public charter schools in
Washington.

3.1.2 To do any and all lawful activities which may be necessary, useful or
desirable for furtherance, accomplishment, fostering or attainment of the foregoing
purposes, either directly or indirectly and either alone or in conjunction or
cooperation with others, whether such others be persons organizations of any kind
or nature, such as corporations, firms, associations, trusts, institutions, foundations,
or governmental bureaus, department or agencies.

Powers

3.2.1 In general, and subject to such limitations and conditions as are or may be
prescribed by law, or in the corporation’s Articles of Incorporation or Bylaws, the
corporation shall have all powers which now or hereafter are conferred by law
upon a corporation organized for the purpose set forth above, or are necessary or



incidental to the powers so conferred, or are conducive to the attainment of the
corporation’s purpose.

3.3 Limitations
3.3.1 Nonprofit Status

The corporation shall not have or issue shares of stock. The corporation is not
organized for profit, and no part of its net earnings shall inure to the benefit of any
Director or officer of the corporation, or any private individual, except that the
corporation shall be authorized and empowered to pay reasonable compensation to its
Directors or officers for services rendered, and to make payments and distributions in
furtherance of the purposes of the corporation and subject to the limitations of Sections
3.3.2 and 3.3.3 of these Articles of Incorporation.

3.3.2 Distributions; Dissolution

No Director or officer of the corporation, or any private individual, shall be
entitled to share in the distribution of any of the corporate assets upon dissolution of the
corporation or the winding up of its affairs. Upon such dissolution or winding up, after
paying or making adequate provision for the payment of all the liabilities of the
corporation, the remaining assets shall be distributed as follows: (1) return the public
school funds of the charter school that have been provided pursuant to RCW 28A.710.220
to the state or local account from which the public funds originated; and (2) any
remaining assets of the corporation shall be distributed by the Directors of the
corporation(the "Board of Directors"), for a purpose or purposes similar to those set forth
in Section 3.1 of these Articles of Incorporation, to any other organization that then
qualifies for exemption under the provisions of Code Section 501(c)(3). Any such assets
not so disposed of shall be disposed of by the Superior Court of King County,
Washington, exclusively for a Code Section 501(c)(3) purpose or purposes similar to
those set forth in Section 3.1 of these Articles of Incorporation, or to such organization or
organizations, as said court shall determine, that are organized and operated for similar
Code Section 501(c)(3) purposes.

3.3.3 Prohibited Activity

(a)  No substantial part of the activities of the corporation shall be
devoted to attempting to influence legislation by propaganda or otherwise, except to the
extent that an organization exempt from federal income tax under Section 501(c)(3) of the
Code can engage in such activities without incurring any penalties, excise taxes or losing
its status as an organization exempt from federal income tax under Section 501(c)(3) of
the Code. The corporation shall not, directly or indirectly, participate in or intervene in
(including by the publication or distribution of statements) any political campaign on



behalf of or in opposition to any candidate for public office. The corporation shall not
have objectives or engage in activities that characterize it as an "action" organization
within the meaning of the Code.

(b)  Notwithstanding any other provisions of these Articles of
Incorporation, the corporation shall not conduct or carry on activities not permitted to be
conducted or carried on by an organization exempt from federal income tax under Section
501(c)(3) of the Code or by an organization contributions to which are deductible under
Section 170(c)(2) of the Code.

(c)  The corporation is prohibited from engaging in any excess
benefit transaction as defined in Section 4958(c) of the Code.

(d)  The corporation is prohibited from engaging in any act of self-
dealing as defined in Section 4941(d) of the Code, from retaining any excess business.
holding as defined in Section 4943(c) of the Code that would subject the corporation to
tax under Section 4943 of the Code, from making any investments that would subject the
corporation to tax under Section 4944 of the Code, and from making any taxable
expenditure as defined in Section 4945(d) of the Code. If Section 4942 of the Code is
deemed applicable to the corporation, it shall make distributions at such time and in such
manner that it 1s not subject to tax under Section 4942 of the Code.

3.4 Powers

In general, and subject to such limitations and conditions as are or may be
prescribed by law, by these Articles of Incorporation, or by the Bylaws of the corporation,
the corporation shall have the authority to (a) engage in any and all such activities as are
incidental or conducive to the attainment of the purposes of the corporation set forth in
Section 3.1 of these Articles of Incorporation and (b) exercise any and all powers

authorized or permitted under any laws that are now, or hereafter may be, applicable or
available to the corporation.

ARTICLE 4. DIRECTORS

4.1 Number

The number of Directors of the corporation shall be determined in the manner
provided by the Bylaws of the corporation and may be increased or decreased from time
to time in the manner provided therein.

3-



4.2  Initial Directors

The number of Directors constituting the initial Board of Directors shall be two
(2). The names and addresses of the persons who are to serve as the initial Directors are
as follows:

Kimberly L. Mitchell Andrew M. Buhayar
Address: Address: 1504 19" Ave.
6114 Ravenna Ave. NE Unit A

Seattle, WA 98115 Seattle, WA 98122

ARTICLE 5. NO MEMBERS

The corporation shall have no members.

ARTICLE 6. LIMITATION OF DIRECTOR LIABILITY

To the full extent that the Washington Nonprofit Corporation Act (as it exists on
the date hereof or as it may hereafter be amended) permits the limitation or elimination of
the liability of Directors, a Director of the corporation shall not be liable to the
corporation or its members, if any, for monetary damages for conduct as a Director. Any
amendments to or repeal of this Article 6 shall not adversely affect any right or protection
of a Director of the corporation for or with respect to any acts or omissions of such
Director occurring prior to such amendment or repeal. If the Washington Nonprofit
Corporation Act is amended in the future to authorize corporate action further eliminating
or limiting personal liability of directors, then the liability of a director for the corporation
shall be eliminated or limited to the full extent permitted by the Washington Nonprofit
Corporation Act, as so amended, without any requirement of further action by the
corporation,

ARTICLE 7. INDEMNIFICATION
7.1  Right to Indemnification

The corporation shall indemnify and hold harmless, to the fullest extent permitted
by applicable law as it presently exists or may hereafter be amended, any person who was
or is made or is threatened to be made a party or is otherwise involved in any action, suit
or proceeding, whether civil, criminal, administrative or investigative (a " Proceeding"),
by reason of the fact that such person, or a person for whom such person is the legal
representative, is or was a Director or officer of the corporation or, while a Director or
officer of the corporation, is or was serving at the request of the corporation as a Director,
officer, partner, trustee, employee or agent of another corporation, or of a foundation,
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partnership, joint venture, limited liability company, trust, enterprise or other nonprofit
entity, including service with respect to employee benefit plans (each such other entity,
"Another Enterprise”) (such person, an "Indemnified Person"), against all liability and
loss suffered and expenses (including attorneys' fees) actually and reasonably incurred by
such Indemnified Person in connection with such Proceeding. Notwithstanding the
preceding sentence, except as otherwise provided in Section 7.4 of this Article 7, the
corporation shall be required to indemnify an Indemnified Person in connection with a
Proceeding (or part of such Proceeding) commenced by such Indemnified Person only if
the commencement of such Proceeding (or part os such Proceeding) by the Indemnified
Person was authorized in advance by the Board of Directors.

7.2 Restrictions on Indemnification

The corporation may not indemnify any Indemnified Person for: (a) acts or
omissions of the Indemnified Person finally adjudged to be intentional misconduct or a
knowing violation of law, (b) conduct of the Indemnified Person finally adjudged to be in
violation of violation of Section 24.03.043 of the Washington Nonprofit Corporation Act
in reference to Section 23B.08.310 of the Washington Business Corporation Act; or (c)
any transaction with respect to which it was finally adjudged that such Indemnified
Person personally received a benefit in money, property or services to which the
Indemnified Person was not legally entitled or if the corporation is otherwise prohibited
by applicable law from paying such indemnification; provided, however, that if Section
23B.08.560 or any successor provision of the Washington Business Corporation Act is
hereafter amended, the restrictions on indemnification set forth in this Section 7.2 shall be
as set forth in such amended statutory provision.

7.3  Expenses Payable in Advance

The corporation shall pay the reasonable expenses (including attorneys' fees)
incurred by an Indemnified Person in defending any Proceeding in advance of such
Proceeding's final disposition (such expenses, "Advanced Expenses"), provided,
however, that, to the extent required by law, such payment of Advanced Expenses in
advance of the final disposition of the Proceeding shall be made only upon receipt of an
undertaking by the Indemnified Person to repay all Advanced Expenses if it should be
ultimately determined that the Indemnified Person is not entitled to be indemnified under
this Article 7 or otherwise. Notwithstanding any of the foregoing in this Section 7.3, the
corporation shall not be required to pay any Advanced Expenses to a person against
whom the corporation directly brings a claim alleging that the corporation is not required
to indemnify such person under Section 7.2 of this Article 7.

5.



7.4  Written Statement Required and Right of Indemnified Person to Bring Suit

An Indemnified Person seeking indemnification pursuant to Section 7.1 or
Advanced Expenses pursuant to Section 7.3 must first submit to the Board a swom
statement requesting indemnification or Advanced Expenses, as the case may be, and
reasonable evidence of all such amounts requested by such Indemnified Person (such
statement, a "Claim"). If (a) a Claim pursuant to Section 7.1 above isnot paid in full by
the corporation within 60 days after such Claim has been received by the corporation, or
(b) a Claim pursuant to Section 7.3 above is not paid in full by the corporation within 30
days after such Claim has been received by the corporation, then the Indemnified Person
may at any time after the expiration of the applicable period bring suit against the
corporation to recover the unpaid amount of such Claim. If an Indemnified Person
succeeds in whole or in part in any such suit or in a suit brought by the corporation to
recover Advanced Expenses pursuant to the terms of an undertaking, then such
Indemnified Person is also entitled to receive reimbursement from the corporation for the
expense of prosecuting or defending such suit. The Indemnified Person shall be
presumed to be entitled to indemnification under this Article 7 upon submission of a
Claim (and, in an action brought to enforce a Claim for Advanced Expenses, where the
required undertaking has been delivered to the corporation), and, thereafter, the
corporation shall have the burden of proof to overcome the presumption that the
Indemnified Person is so entitled.

7.5 Procedures Exclusive

Pursuant to Section 24.03.043 of the Washington Nonprofit Corporation Act in
reference to Section 23B.08.560(2) or any successor provision of the Washington
Business Corporation Act, the procedures for indemnification and Advanced Expenses set
forth in this Article 7 are in lieu of the procedures required by Section 23B.08.550 or any
successor provision of the Washington Business Corporation Act.

7.6  Nonexclusivity of Rights

The right to indemnification and Advanced Expenses conferred by this Article 7
shall not be exclusive of any other right that any person may have or hereafter acquire
under (a) any statute, (b) provision of these Articles of Incorporation,(c) the Bylaws of the
corporation, (d) by general or specific action of the Board of Directors, (e) by contract or
(f) otherwise.

7.7 Insurance, Contracts and Funding
The corporation may maintain insurance, at its expense, to protect itself and any

Director, officer, partner, trustee, employee or agent of the corporation or Another
Enterprise against any expense, liability or loss, whether or not the corporation would



have the power to indemnify such person against such expense, liability or loss under the
Washington Business Corporation Act. The corporation may enter into contracts with
any Director, officer, partner, trustee, employee or agent of the corporation in furtherance
of the provisions of this Article 7 and may create a trust fund, grant a security interest or
use other means (including, withiout limitation, a letter of credit) to ensure the payment of
such amounts as may be necessary to effect indemnification and Advanced Expenses as
provided in this Article 7.

7.8  Indemnification of Employees and Agents of the Corporation

The corporation may, by action of the Board of Directors, grant rights to
indemnification and advancement of expenses to employees and agents or any class or
group of employees and agents of the corporation (a) with the same scope and effect as
the provisions of this Article 7 with respect to the indemnification and Advanced
Expenses of Directors and officers of the corporation, (b) pursuant to rights granted
under, or provided by, the Washington Business Corporation Act, or (c) as are otherwise
consistent with law.

7.9  Persons Serving Other Entities

Any person who, while a Director or officer of the corporation, is or was serving
(a) as a Director or officer of another foreign or domestic corporation of which a majority
of the shares entitled to vote in the election of its Directors is held by the corporation or
(b) as a partner, trustee or otherwise in an executive or management capacity in a
partniership, joint venture, trust or other enterprise of which the corporation or a wholly
owned subsidiary of the corporation is a general partner or has a majority ownership shall
be deemed to be (i) so serving at the request of the corporation and (ii) entitled to
indemnification and Advanced Expenses under this Section 7.

ARTICLE 8. REGISTERED OFFICE AND
REGISTERED AGENT

The address of the initial registered office of the corporation is 2560 5™ Ave. W.,
Seattle, WA 98119, and the name of its initial registered agent at such address is
Langfeldt Law, PLLC.

ARTICLE 9. AMENDMENT TO ARTICLES OF
INCORPORATION

The corporation reserves the right to amend or repeal any of the provisions

contained 1n these Articles of Incorporation in any manner now or hereafter permitted by
law.



ARTICLE 10. INCORPORATOR
The name and address of the incorporator of the corporation are as follows:

Monica Langfeldt
Langfeldt Law, PLLC
2560 5" Ave. W
Seattle, WA 98119

Baaglin

DATED: November |4 , 2013

Motica Lanéfeldt, Incorporator



CONSENT TO APPOINTMENT AS REGISTERED AGENT

[, Langfeldt Law, PLLC, hereby consent to serve as registered agent in the State of
Washington for the following corporation: Green Dot Public Schools Washington State.
I understand that as agent for the corporation, it will be my responsibility to accept
Service of Process in the name of the corporation, to forward all mail and license
renewals to the appropriate officer(s) of the corporation, and to immediately notify the
Office of the Secretary of State of my resignation or of any changes in the address of the
registered office of the corporation for which I am agent.

Dated: November 1+ , 2013. *Qﬂ;’@{ L-QQW _ Vemies

(Stgnature)

Langfeldt Law, PLLC
(Type or print name of agent)

2560 5™ Ave W,
(Street address of registered office)

Seattle, WA 98119
(City, state and zip code)
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RESOLUTION OF THE BOARD OF DIRECTORS
OF

GREEN DOT PUBLIC SCHOOLS WASHINGTON STATE

The Board of Directors of Green Dot Public Schools Washington State (hereinafter
"GDPSWA "), a Washington nonprofit corporation duly organized under the laws of the State of
Washington, hereby approve the following resolutions.

RESOLVED, that the following named persons shall be, and hereby are appointed Officers of
the GDPSWA to serve for a period of one year or until their successors are appointed and

qualify;

Chair: Kimberly Mitchell
Executive Director: Megan Quaile
Secretary: Andrew Buhayar

RESOLVED, that the Bylaws as presented to the Board of Directors in the form attached hereto
as Exhibit A are hereby adopted and ratified and filed in the corporate minute book.

RESOLVED, that the application for Tax-exempt status (Form 1023 including attachments) in
the form attached hereto as Exhibit B are approved for filing with the Internal Revenue Service
and a copy is filed in the corporate minute book.

sh
RESOLUTION adopted this £” _ day of November, 2013.

, 1&,‘_

\ /
" Andrew B\}hayar Se/crétaryf f




PROPOSED GOVERNING BYLAWS
OF
GREEN DOT PUBLIC SCHOOLS WASHINGTON STATE
(a Washington nonprofit corporation)

ARTICLE 1. OFFICES

The principal office for the transaction of the activities and affairs of the
corporation shall be at such location within the State of Washington as the Board of
Directors shall from time to time designate. The corporation may also have such other
offices within the State of Washington as the Board of Directors may from time to time
establish.

ARTICLE 2. MEMBERSHIP
The corporation shall have no members.
ARTICLE 3. BOARD OF DIRECTORS
3.1 General Powers

The powers of the corporation shall be exercised, its property controlled and its
activities and affairs conducted by or under the directors of the Board of
Directors (“Board”). The Board may delegate the management of the activities of the
corporation to any person or persons, nonprofit management company, or committee
provided that the activities and affairs of the corporation shall be managed and all
corporate powers shall be exercised under the ultimate direction of the Board.

3.2 Authorized Number

The authorized number of Directors shall be not less than three (3) and nor more
than twenty-five (25). The exact number of authorized Directors shall be fixed within
these limits from time to time by the corporation. The number of Directors may be
changed from time to time by amendment to these Bylaws, provided that no decrease in
the number shall have the effect of shortening the term of any incumbent Director.

3.3  Qualifications

No more than forty-nine percent (49%) of the persons serving on the Board maybe
interested persons. An interested person is (a) any person currently being compensated by
the corporation for services rendered to it within the previous twelve (12) months,
whether as a full-time or part-time employee, independent contractor, or otherwise,



excluding any reasonable compensation paid to a Director as a Director, and (b) any
brother, sister, ancestor, descendant, spouse, brother-in-law, sister-in-law, son-in-law,
daughter-in-law, mother-in-law or father-in-law of such a person. The provision of this
paragraph, however, shall not affect the validity or enforceability of any transaction
entered into by the corporation. Directors may have such other qualifications as the
Board may prescribe by amendment to these Bylaws.

3.4 Election of Directors
3.4.1 Initial Directors

The initial Directors named in the Articles of Incorporation shall serve until the
first annual meeting of the Board.

3.4.2 Successor Directors

Successor Directors shall be elected each year at the annual meeting of the Board
by the affirmative vote of a majority of the Directors then in office.

3.4.3 Resignation

A Director may resign effective upon giving written notice to the Chair, the
President, the Secretary, or the Board, unless the notice specifies a later time for the
effectiveness of such resignation. No Director may resign if the corporation would be left
without a duly elected Director in charge of its affairs.

3.4.4 Removal of Directors

A Director may be removed with or without cause at any time by the majority vote
of the Directors then in office.

3.4.5 Vacancies

A vacancy or vacancies on the Board shall be deemed to exist in the event of the
death, resignation or removal of any Director, or if the Board by resolution declares
vacant the office of a Director who has been declared of unsound mind by an order of the
court, or who has been convicted of a felony, or who has been found by final order of
judgment of any court to have breached a duty under the Washington Nonprofit Act, or if
the authorized number of Directors is increase.

In the event of any vacancy of the Board, the position of Director may be filled by
the affirmative vote of a majority of the remaining Directors even if less than a quorum of
the Board. A Director who fills a vacancy shall serve for the unexpired term of his or her
predecessor in office.



3.5 Term of Office

Unless a Director dies, resigns or is removed, he or she shall hold office until the
next annual meeting of the Board or until his or her successor is elected, whichever is
later.

ARTICLE 4. MEETINGS
4.1 Open Public Meetings Act

All meetings of the Board shall be called, noticed and held in compliance with the
provisions of the Open Public Meetings Act set forth in RCW 42.30. Except as otherwise
permitted by the Open Public Meetings Act, all meetings of the Board shall be open and
public, and all personnel shall be permitted to attend any meeting of the Board. The
Board shall not act any meeting required to be open to the public vote by secret ballot.
Any vote taken in violation of this section shall be null and void.

4.2  Place of Meetings

All meetings of the Board shall be held at the principal office of the corporation or
such other place as shall be determined from time to time by resolution of the Board,
provided that, except as otherwise permitted by the Open Public Meetings Act, all
meetings of the Board shall be held within Washington, or as required by aii existing and
valid charter between the corporation and an authorizing school district or other
appropriate Washington legislative body.

4.3  Annual Meeting

The annual meeting of the Board shall be held during the month of December on a
date chosen by the President or the Board for the purposes of electing Directors and
officers and transacting such business as may properly come before the meeting. If the
annual meeting is not held on the date designated therefor, the Board shall cause the
meeting to be held as soon thereafter as may be convenient.

4.4  Regular Meetings

Regular meetings of the Board shall be held on such dates and at such times as
shall be determined from time to time by resolution of the Board. If at any time any
regular meeting falls on a holiday, such regular meeting shall be held on the next business
day. At least 72 hours before a regular meeting, the Board or its designee shall post an
agenda containing a brief general description of each item of business to be transacted or
discussed at the meeting, including items to be discussed in closed session. The agenda
shall specify the time and location for the regular meeting and shall be posted in a
location that is freely accessible to members of the public, or on the corporation’s internet



web site, if the corporation has one, and at the site of each charter school operated by the
corporation. The agenda shall include information regarding how, to whom, and when a
request for disability-related modification or accommodation, including auxiliary aids or
services may be made by a person with a disability who requires modification or
accommodation in order to participate in the public meeting. The agenda shall provide an
opportunity for members of the pubic to directly address the Board on any item of interest
to the public before or during the Board’s consideration of the item, that is within the
authority of the Board. Except as otherwise permitted by the Open Public Meetings Act,
no action or discussion shall be undertaken on any item not appearing on the posted
agenda.

4.4.1 Presentation to the Board/Agenda Items

Any person may address the Board concerning any item on the agenda prior to
action by the Board on such item. Such comments shall be limited to five minutes, unless
the Board, at its discretion, votes to shorten or lengthen the time for each speaker. The
total time devoted to presentations to the Board on agenda items shall not exceed one-half
hour unless additional time is granted by the Board. If the number of persons interested
in addressing the Board on an item cannot be accommodated in the time allotted, the
Board shall take reasonable steps to allocate time fairly among those supporting or
opposing the item.

4.4.2 Presentation to the Board/Non-Agenda Items

Members of the public may address the Board on any item not listed on the Board
meeting agenda. Speakers will be limited to three minutes, unless the Board, at its
discretion votes to shorten or lengthen the time for each speaker. No more than a total of
fifteen minutes shall be devoted to all non-agenda items at regular meetings. The
President may disallow a request to address the Board if repetitive of other speakers, or if
the speaker seeks to make a presentation that he or another speaker has made at a
previous meeting, if it appears that the total allotted time may be exceeded.

Members of the public attempting to make complaints or charges against an
employee before the Board in open session will be offered the option to meet with staff to
file a complaint under the corporation’s established complaint procedure.

4.4.3 Disturbance of Meetings

In the event that any meeting is interrupted by a group or groups of persons so as
to render the orderly conduct of such meeting unfeasible and order cannot be restored by
the removal of individuals who are interrupting the meeting, the members of the Board
conducting the meeting may order the meeting room cleared and continue in session or
may adjourn the meeting and reconvene at another location selected by majority vote of



the Board. In such a session, final disposition may be taken only on matters appearing on
the agenda. Representatives of the press or other news media, except those participating
in the disturbance, shall be allowed to attend any session held pursuant to this section.
Nothing in this section shall prohibit the Board from establishing a procedure for
readmitting an individual or individuals not responsible for disturbing the orderly conduct
of the meeting.

4.4.4 Request to Address the Board

“Request to Address the Board” cards shall be available in the Board meeting
room prior to the beginning of each meeting. Members of the public who seek to address
the Board on an agenda item or during time allotted for oral communications shall
" complete a “Request to Address the Board” card and give it to the Board Chairperson or
designee no later than ten minutes prior to the commencement of the meeting.

4.4.5 Preparation of the Board Agenda

The Secretary or designee shall be responsible to prepare the agendas for all
regular meetings of the Board.

4.4.6 Agenda Distribution

The Board agenda, with supporting information for a regular Board meeting, shall
be delivered to Board members at least 72 hours prior to the meeting. The Secretary or
designee is responsible for the distribution of Board packets (which include the official
agenda and all supporting information to be discussed/acted upon in open session).

In addition to the provisions of agendas, all supporting public information shall be
provided to those persons or parties who have requested to be placed upon the Board’s
mailing list. A reasonable fee may be charged to receive the actual costs of providing the
agenda.

4.5 Special Meetings

(1) A special meeting may be called at any time by the Chair of the Board of
the corporation or by a majority of the members of the Board by delivering
written notice personally, by mail, by fax, or by electronic mail to each
member of the Board. Written notice shall be deemed waived in the
following circumstances:

(@) a Director submits a written waiver of notice with the secretary of
the Board at or prior to the time the meeting convenes. A written
waiver may be given by telegram, fax, or electronic mail; or



(b)  aDirector is actually present at the time the meeting convenes.
(2)  Notice of a special meeting shall be:

(a) Delivered to each local newspaper of general circulation and local
radio or television station that has on file with the Board a written
request to be notified of such special meeting or of all special
meetings;

(b)  Posted on the corporation’s website. The corporation is not required
to post a special meeting notice on its web site if it (i) does not have
a web site; (ii)) employs fewer than ten full-time equivalent
employees; or (iii) does not employ personnel whose duty, as defined
by a job description or existing contract, is to maintain or update the
web site; and

(c)  Prominently displayed at the main entrance of the corporation's
principal location and the meeting site if it is not held at the
corporation's principal location.

Such notice must be delivered or posted, as applicable, at least twenty-four
hours before the time of such meeting as specified in the notice.

(3) The call and notices required under Articles 4.5(1) and 4.5(2) shall specify
the time and place of the special meeting and the business to be transacted.

Final disposition shall not be taken on any other matter at such meetings by
the Board.

(4)  The notices provided in this section may be dispensed with in the event a
special meeting is called to deal with an emergency involving injury or
damage to persons or property or the likelihood of such injury or damage,
when time requirements of such notice would make notice impractical and
increase the likelihood of such injury or damage.

4.6 Emergency Meetings

In the event of an emergency, as defined by RCW 42.30.070, and there is a need
for expedited action by the Board to meet the emergency, the Chair of the Board may
provide for a meeting site other than the regular meeting site and the notice requirements
of RCW 42.30.070 shall be suspended during such emergency.



4.7 Quorum

A quorum of the Board for the transaction of business shall be the greater of the
majority of the Directors then in office or one-fifth of the authorized Directors.

4.8 Transactions of the Board

An act or decision done or made by the majority vote of the Directors then in
office at a meeting duly held at which a quorum is present is the act of the Board, unless a
different number, or the same number after disqualifying one or more Directors from
voting, is required by law, by the Articles of Incorporation, or by these Bylaws, including
but not limited to those provisions relating to (i) approval of contracts or transactions in
which a director has a direct or indirect material financial interest, (ii) appointment of
committees, and (iii) indemnification of Directors.

4.9 Conduct of Meetings

The Chair, or in his or her absence, the Vice-Chair, or in his or her absence, any
Director selected by the Directors present, shall preside at meetings of the Board. The
Secretary of the corporation or, in the Secretary’s absence, any person appointed by the
presiding officer, shall act as Secretary and record the minutes of the meeting of the
Board.

4.10 Teleconferencing

The Board may elect to use teleconferencing in connection with any meeting of the
Board. If the Board elects to use teleconferencing, it shall post agendas at all
teleconferencing locations and conduct teleconference meetings in a manner that protects
the statutory rights of the parties or the public appearing before the Board. Each
teleconference location shall be identified in the notice and agenda of the meeting or
proceeding, and each teleconferencing location shall be accessible to the public. The
agenda shall provide an opportunity for members of the public to address the Board
directly at each teleconference location. Participation in a meeting through use of
teleconferencing pursuant to this section constitutes presence in person at that meeting as
long as all members participating in the meeting are able to hear one another. All votes
taken during a teleconferenced meeting shall be by roll call.

For purposes of this section 4.11, “teleconference” means a meeting of the Board,
the members of which are in different locations, connected by electronic means, though
either audio or video, or both. Nothing in this section shall prohibit the corporation from
providing the public with additional teleconference locations.



4.11 Adjournment

The Board may adjourn any regular, adjourned regular, special, or adjourned
special meeting to a time and place specified in the order of adjournment. Less than a
quorum may so adjourn from time to time. If all members are absent from any regular or
adjourned a regular meeting, the Secretary may declare the meeting adjourned to a stated
time and place. He or she shall cause a written notice of the adjournment to be given in
the same manner as provided in Article 4.5 for special meetings, unless such notice is
waived as provided for special meetings. Whenever any meeting is adjourned a copy of
the order or notice of adjournment shall be conspicuously posted immediately after the
time of the adjournment on or near the door of the place where the regular, adjourned
regular, special, or adjourned special meeting was held. When a regular or adjourned
regular meeting is adjourned as provided in this section, the resulting adjourned regular
meeting is a regular meeting for all purposes. When an order of adjournment of any
meeting fails to state the hour at which the adjourned meeting is to be held, it shall be
held at the hour specified for regular meetings by resolution.

4.12 Electronic Transmission by the Corporation
Electronic transmission by the corporation shall be valid only for communications:

(1) delivered by (i) electronic mail when directed to the electronic mail address
for that recipient on record with the corporation; (ii) posting on an
electronic message board or network that the corporation has designated for
those communications, together with a separate notice to the recipient of the
posting, which transmission shall be validly delivered upon the later of the
posting or delivery of the separate notice thereof, or (iii) other means of
electronic transmission;

(2) toarecipient who has provided an unrevoked consent to the use of those
means of transmission for communication; and

(3) that creates a record that is capable of retention, retrieval, and review, and
that may thereafter be rendered into clearly legible tangible form.

ARTICLE 5. BOARD COMMITTEES
5.1 Committees Generally

The Board may appoint standing or special committees for any purpose defined by
these Bylaws or determined by the Board. When such committees are composed solely of
two (2) or more Directors, the Board may delegate to such committees any of the powers
and authority of the Board, except the power and authority to (i) fill vacancies on the
Board or in any committee which has the authority of the Board; (ii) fix compensation of



the Directors for serving on the Board or on any committee; (iii) amend or repeal these
Bylaws or adopt new Bylaws; (iv) amend or repeal any resolution of the Board which by
its express terms is not so amendable or repealable; (v) appoint committees of the Board
or the members thereof; (vi) expend corporate funds to support a nominee or applicant for
Director; or (vii) approve of any self-dealing transaction except as provided by law.
Committees which are composed solely of Directors and to which the powers of the
Board are delegated shall have power to act only in intervals between meetings of the
Board and shall at all times be subject to the control of the Board. Nothing in this
Article 5.1 authorizes the Board or the corporation to take any action that is prohibited by
applicable laws or policies, including applicable conflicts of interest laws or policies, or
by other provisions of these Bylaws.

5.1.1 Meetings of Committees

All meetings of committees other than a meeting of an advisory committee which
is comprised solely of less than a quorum of the Board and which is not a standing
committee shall be called, noticed and held in compliance with the rules and regulations
for meetings of the Board as set forth in the Article 4 hereof applied as if the committees
were acting as the Boards. Subject to the foregoing, the Board or, if the Board does not
act, the committees shall establish rules and regulations for meetings of the committees,
and the committees shall meet on such dates and at such times as are deemed necessary
by the Board or, if the Board does not act, by the committees. Committees shall keep
regular minutes of proceedings and report the same to the Board from time to time as the
Board may require.

5.1.2 Standing and Special Committee

The standing committees of the Board shall consist of an Audit Committee and
such other standing committees as the Board may authorize from time to time. Special
committees may also be authorized by action of the Board. Any committee composed of
persons one or more of whom are not Directors may act solely in an advisory capacity to
the Board.

5.1.3 Audit Committee

The Audit Committee may include persons who are not members of the Board, but
the member or members of the Audit Committee shall not include any members of the
staff of the corporation, including the President and Treasurer. If the corporation has a
Finance Committee, members of the Finance Committee shall constitute less than one-
half of the Audit Committee, and the chair of the Audit Committee may not be a member
of the Finance Committee. Members of the Audit Committee shall not receive any
compensation from the corporation and shall not have a material financial interest in any
entity doing business with the corporation. Subject to the supervision of the Board, the



Audit Committee shall be responsible for recommending to the Board the retention and
termination of the independent auditor and may negotiate the independent auditor’s
compensation, on behalf of the Board. The Audit Committee shall confer with the auditor
to satisfy its members that the financial affairs of the corporation are in order, shall
review and determine whether to accept the audit, shall assure that any nonaudit services
performed by the auditing firm conform with standards for auditor independence, and
shall approve performance of nonaudit services by the auditing firm.

5.1.4 Quorum and Voting

A majority of the members of a committee shall constitute a quorum and any
transactions of a committee shall require a majority vote of the members of the committee
at a meeting at which a quorum is present.

5.2 Appointment

The members of a committee shall be appointed by a majority vote of the Directors
then in office.

5.3 Term of Office

Each member of a standing committee shall serve until the next annual meeting of
the Board and until his or her successor is appointed, or until such committee is sooner
terminated, or until he or she is removed, resigns, or otherwise ceases to qualify as a
member of the committee.

5.4 Vacancies

Vacancies on any committee may be filled for the unexpired portion of the term in
accordance with Article 5.2 above.

5.5 Resignation

Any member of any committee may resign at any time by delivering written notice
thereof to the President, the Secretary or the chairperson of such committee, or by giving
oral or written notice at any meeting of such committee. Any such resignation shall take
effect at the time specified therein or, if the time is not specified, upon delivery thereof
and, unless otherwise specified therein, the acceptance of such resignation shall not be
necessary to make it effective.

5.6 Removal of Committee Member

The Board may remove by a majority vote of the Directors then in office any
member on any committee with or without cause.



5.7 Compensation

The Directors, including any Director that also serves as an officer of the
corporation, shall serve without compensation from the corporation; provided however,
that the Directors may receive reimbursement of expenses actually incurred in connection
with attending Board of Directors meetings and in accordance with policies adopted by
the Board.

ARTICLE 6. OFFICERS
6.1 Number and Title of Officers

The officers of the corporation shall be a Chair, Vice Chair, a President, a
Secretary, a Treasurer, and such other officers, with such titles and duties as shall be
determined by the Board. Any number of offices may be held by the same person, except
that no person serving as the Secretary or the Treasurer may serve concurrently as the
Chair, the Vice-Chair, or the President.

6.2 Election of Officers

The officers of the corporation shall be chosen by and serve at the pleasure of the
Board, subject to the rights, if any, of an officer under any contract of employment.
Officers need not be Directors except that the Chair and the Vice-Chair each must be a
Director. Each officer shall hold office until removed or replaced. Officers shall be
eligible for re-election without limitation on the numbers of terms they may serve.

6.3 Subordinate Officers

The Board may appoint such other officers as the business of the corporation may
require, each of whom shall hold office for such period, have such authority, and perform
such duties as are provided in these Bylaws or as the Board may from time to time
determine.

6.4 Removal and Resignation of Officers

Any officer may be removed at any time, with or without cause, by the affirmative
vote of majority of the Directors then in office.

Any officer may resign (without prejudice to the rights, if any, of the corporation
under any contract to which the officer is a party) at any the time by giving notice to the
corporation. Any resignation shall take effect on the date of the receipt of such notice or
at any later time specified therein and, unless otherwise specified therein, the acceptance
of any resignation shall not be necessary to make it effective.



6.5 Vacancies in Offices

A vacancy in any office created by the death, resignation, removal,
disqualification, creation of a new office, or any other cause may be filled by these
Bylaws for regular election or appointment to that office.

6.6 Chair

The Chair shall be selected from the Directors and shall, if present, preside at all
meeting of the Board. The Chair shall exercise and perform such other powers and duties
as may from time to time be assigned to him or her by the Board or prescribed by these
Bylaws.

6.7 Vice-Chair

The Vice-Chair shall be selected from the Directors and shall perform the duties
and exercise the authority of the Chair in the event of the Chair’s absence. The Vice-
Chair shall also perform such other duties as are assigned by the Board.

6.8 President

Subject to the control of the Board, the President shall be the executive director of
the corporation and shall have general supervision, directicn and control over the business
and officers of the corporation. He or she shall have the general power and duties of
management usually vested in the office of chief executive officer of a corporation and
shall have such other powers or duties as may be prescribed by the Board or these
Bylaws. Subject to such limitations as may be imposed by the Boards, any powers or
duties vested in the President may be delegated by him or her to such subordinates as he
or she may choose.

6.9  Absence or Disability of the President

In the absence or disability of the President, the President’s designee shall perform
all the duties of the President, and when so acting shall have all the powers of, and be
subject to all the restrictions upon, the President. Such designee shall have such other
powers and perform such other duties as from time to time may be prescribed for them
respectively by the Board.

6.10 Secretary

The Secretary shall keep or cause to be kept at the principal executive office or at
such other place as the Board may direct, a book of minutes of all the meetings and
actions of the Board and committees of Directors, with the time and place of holding,



whether regular or special, and, if special, how authorized, the notice given, the names of
those present at Director’s meetings or committee meetings and the proceedings.

The Secretary shall give, or cause to be given, notice of all meetings of the Board
required by these Bylaws or by law to be given. He or she shall have such other powers
and perform such other duties as may be prescribed by the Board or by these Bylaws.

6.11 Treasurer

The Treasurer shall keep and maintain, or cause to be maintained, adequate and
correct books and records of accounts of the properties and business transactions of the
corporation, including accounts of its assets, liabilities, receipts or disbursements. The
books of account shall at all reasonable times be open to inspection by any Directors.

The Treasurer shall deposit or cause to be deposited all monies or other valuables
in the name and to the credit of the corporation with such depositaries as may be
designated by the Board and shall have the authority to execute and affix the endorsement
of the corporation upon any negotiable instruments for the purpose of making any such
deposit. He or she shall render to the Board, whenever it requests it, an account of all of
his or her transactions as Treasurer and of the financial condition of the corporation and
shall have such other powers and perform such other duties as may be prescribed by the
Board or these Bylaws.

6.12 Approval of Compensation

The Board or an authorized committee of the Board shall review and approve the
compensation, including benefits, of the President and the Treasurer to assure that it is
just and reasonable. The review and approval shall occur initially upon the hiring of the
officer, whenever the term of employment if any, of the officer if renewed or extended,
and whenever the officer’s compensation is modified. Separate review and approval shall
not be required if a modification of compensation extends to substantially all employees.

The Board may review and approve the compensation, including benefits, of all
officers of the corporation and other persons to ensure that no taxes are imposed under
Section 4958 of the Internal Revenue Code of 1986, as amended.

ARTICLE 7. CORPORATE RECORDS AND REPORTS
7.1 Public Records Requirements

The corporation shall comply with the Public Records Act as set forth in
RCW 42.56.



7.2 Corporate Records

The corporation shall keep adequate and correct records of accounts and minutes
of the proceedings of its Board and committees of the Board. The minutes shall be kept
in written form. Other books and records shall be kept in either written form or in any
other form capable of being converted into written form.

7.3  Inspection

Each Director shall have the absolute right to inspect at any reasonable time all
books, records and documents of every kind and the physical properties of the corporation
and each of its subsidiary corporations. Any inspection by a Director may be made in
person or by an agent or attorney and the right of inspection includes the right to copy and
make extras of documents

7.4  Annual Report

The Board shall cause an annual report to be sent to each Director not later than
one hundred twenty (120) days after the close of the corporation’s fiscal year. That report
shall contain in appropriate detail the following:

(1) the assets and liabilities, including the trust funds, of the corporation as of
the end of the fiscal year;

(2) the principal changes in assets and liabilities, including trust funds, during
the fiscal year;

(3) the revenue or receipt of the corporation, both unrestricted and restricted to
particular purposes, for the fiscal year; and

(4) the expenses or disbursement of the corporation for both general and
restricted purposes, during the fiscal year.

The annual report shall be accompanied by any report thereon of independent
accountants or, if there is no such report, by the certificate of an authorized officer or the
corporation that such statements were prepared without audit from the books and records
of the corporation

This requirement of an annual report shall not apply if the corporation receives less
than $25,000 in gross revenues or receipts during the fiscal year; provided, however, that
a report with the information required for the inclusion in an annual report must be
furnished annually to all Directors.



ARTICLE 8. INTERESTS OF DIRECTORS
AND OFFICERS

8.1 Compensation

Directors who receive any compensation for services in any capacity, directly or
indirectly, from the corporation may not vote on matters pertaining to that Director's
compensation.

8.2 Conflict of Interest

Directors and officers shall disclose to the Board any financial interest which the
Director or officer directly or indirectly has in any person or entity which is a party to a
transaction under consideration by the Board. The interested Director or officer shall
abstain from voting on the transaction.

8.3 Review of Certain Transactions

Prior to entering into any compensation agreement, contract for goods or services,
or any other transaction with any person who is in a position to exercise influence over
the affairs of the corporation, the Board shall establish that the proposed transaction is
reasonable when compared with a similarly-situated organization for functionally
comparable positions, goods or services rendered.

ARTICLE 9. ADMINISTRATIVE AND FINANCIAL
PROVISIONS

9.1 Loans

No loans shall be contracted on behalf of the corporation and no evidences of
indebtedness shall be issued in its name unless authorized by a resolution of the Board.
Such authority may be general or confined to specific instances. In addition, the
corporation may not pledge, assign, or encumber any public funds received or to be
received pursuant to RCW 28A.710.220.

9.2 Loans or Extensions of Credit to Officers and Directors

No loans shall be made and no credit shall be extended by the corporation to its
officers or Directors.

9.3  Checks, Drafts, Etc.

All checks, drafts, or other orders for the payment of money, notes, or other
evidences of indebtedness issued in the name of the corporation shall be signed by such



officer or officers, or agent or agents, of the corporation and in such manner as is from
time to time determined by resolution of the Board.

9.4  Accounting Year

Unless a different accounting year is at any time selected by the Board, the
accounting year of the corporation shall be on the last day of June in each year.

9.5 Rules of Procedure

The rules of procedure at meetings of the Board and committees of the Board shall
be rules contained in Roberts' Rules of Order on Parliamentary Procedure, Newly
Revised, so far as applicable and when not inconsistent with these Bylaws, the Articles of
Incorporation or any resolution of the Board.

9.6 Distribution of Assets Upon Dissolution

All the property and assets of this corporation are irrevocably dedicated to the
charitable and educational purposes described in Section 501(c)(3) of the Internal
Revenue Code of 1986, as amended (the “Code™). Upon dissolution, winding up or
abandonment of the corporation, its assets remaining after payment, or provisions for
payment, of all debts and liabilities shall be distributed to one or more organizations each
of which is then described in Section 501{c)(3) of the Code.

Notwithstanding the foregoing, any public school funds of the corporation that
have been provided pursuant to RCW 28A.710.220 must be returned to the state or local
account from which the public funds originated. In addition, assets, if any, which are not
subject to attachment, execution or sale for the corporation’s debt and liabilities may be
distributed pursuant to the following provisions even though all debts and liabilities have
not been paid or adequately provided for:

(1)  Assets held upon a valid condition requiring return, transfer, or conveyance,
which condition has occurred or will occur by reason of the dissolution,
shall be returned, transferred, or conveyed in accordance with the condition.

(2)  Except as provided in subsection (1) above, assets held under a trust shall
be disposed of in compliance with the provisions of the trust.

ARTICLE 10. AMENDMENTS

These Bylaws may be altered, amended, or repealed and new Bylaws may be
adopted at any meeting of the Board. During any period that the corporation is operating
a charter school pursuant to a charter petition approved by a school district, these Bylaws
may not be amended in a manner that materially alters the charter, without the consent of



the authorizing school district or other Washington legislative body, if such consent is
required under the charter.

Certificate of Secretary

The undersigned Secretary of Green Dot Public Schools Washington State
(“Corporation”), a Washington non-profit corporation, certifies that the foregoing Bylaws
were duly adopted by a majority vote of the members of the Board then in office at a
meeting of the Board duly called and held on in compliance with
the Bylaws of the Corporation and in compliance with the notice, agenda and
and at which a quorum of the Board was present and acting

throughout the meeting.

Date:

Signature:

Board Secretary
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EDUCATION

MEGAN ANN QUAILE, Ed.D.

Ed.D., Educational Leadership, 2013

University of Southern California Los Angeles, CA
M.Ed., Teaching and Learning, 2000

DePaul University Chicago, IL
B.A., English, 1993

University of Notre Dame Notre Dame, IN

EXPERIENCE

GREEN DOT PUBLIC SCHOOLS 2007-PRESENT

Vice

Vice

President of National Expansion 2013-present
Responsible for leading Green Dot’s efforts to expand to new regions

Work with strategic planning team to research, investigate and apply to new regions

Oversee the ramp-up phases of each region, including: hiring, community engagement, setting up regional
offices, and designing and implementing the appropriate school model
Supervise national team members (finance, operations, and education team members) and regional executive
directors

President of Education 2009-2013

Supervise and evaluate Cluster Directors and Directors of New Teacher Support, Literacy and Math.

Work with the Green Dot Education Team to interpret, develop, and recommend policies and regulations that
govern the overall operation of Green Dot schools.

Ensure school compliance with local policies and regulations, state requirements, and Green Dot Core Values.
Plan and provide monthly professional development to principals and assistant principals.

Collaborate with the Education Team on Green Dot-wide staff development.

Led contract negotiations with teacher and classified unions.

Cluster Director (Area Superintendent) 2007-2009

Supervise and evaluate principals on six Green Dot campuses.

Plan and provide monthly professional development to principals and assistant principals.

Collaborate with the Education Team on Green Dot-wide staff development.

Provide bi-monthly coaching to principals and assistant principals.

Serve as a liaison between home office and school principals.

Work with the schools in the cluster to develop community partnerships, formulate a student admissions
process including: including recruitment, admissions and registration.

Recommend budget expenditures and manage fiscal resources.

CIVITAS SCHOOLS 2003-2007

Chie

f Executive Officer 2004-2007

Created a non-profit management organization responsible for serving 4 charter campuses with 2100
students in Chicago with a $15 million budget.

Duties include the creation and execution of the following: k-12 curricular program, school policies,
campus budgeting and financial procedures, organizational structures, accountability systems, personnel
hiring and evaluation processes, external relations protocols, student recruitment plans, and student
support services.

Recruited and developed a 6 member Board of Directors.

Supervised education and operations of CICS Northtown Academy, Basil, and Wrightwood Campuses,
specifically focusing on strategic planning, curriculum development, student achievement, budgeting,
development, marketing and mission articulation

Supervise and evaluate campus directors and the executive management team.

Took over management of CICS Basil Campus in late 2004. Increased the number of students
meeting/exceeding state standards by 31% in two years.

In 2005, opened CICS Wrightwood Campus to 485 Kindergarten through 5™ Grade students on 6 weeks notice.
Wrightwood has exceeded national growth expectations on the NWEA assessment this spring.

Partners with Chicago Charter School Foundation to open two high schools and two elementary (pre-
Kindergarten through gt grade) campuses

Director (Principal), Northtown Academy Campus 2003-2004

Created the highest achieving non-selective enrollment school in Chicago. Northtown Academy sends over 80%
of its students to college — ranked 3 and 5™ in the city in years 2005 and 2006 — only selective enrollment
magnet schools achieve higher college placement.



Highest growth of EPAS scores among any school in Chicago. Highest ACT score of any non-selective enrollment
school in Chicago.

Responsible for facilitating all operations involved with opening a new charter high school, including: hiring
faculty and staff; creating and implementing admissions and recruitment processes; implementing a
professional development and supervision plan; crafting school policy; monitoring budget processes;
implementing a school organizational structure that meets the needs of the community

Directs the daily operation of a 450 student school while supporting a 60+ member staff

GOOD COUNSEL HIGH SCHOOL Chicago, IL 1996-2003

Principal 2000-2003

. Directs the daily operation of a 350-student school while supporting a 60+ member faculty and staff to deliver a
rigorous college preparatory program

. Led multiple strategic initiatives to restructure the philosophy, infrastructure and academic program to address
the needs of a culturally and ethnically diverse learning community

. Provides direction to and facilitates meetings of the Curriculum Committee to assess the effectiveness and chart
student outcomes of the curriculum enhancement initiative

. Developed and implements a comprehensive program to supervise and evaluate faculty members resulting in
improved student satisfaction ratings as noted in an independent research study

. Manages the development, procurement process, and monitoring of the educational budget.

= Authors grants and seeks federal and state funding where appropriate

. Oversees accreditation process with the NCA and ISBE

. Elected by peers to assume a leadership position on an Archdiocesan wide High School Leadership Committee

Assistant Principal 1998-2000

. Revamped administrative processes consistent with the new mission, policies, and strategic direction

. Partnered with the Curriculum Committee on the development of an articulated scope and sequence

*  Guided a school improvement process that involved moving to block scheduling; replacing tracking in the
freshman and sophomore divisions with an honors distinction program; creating a comprehensive advisory
program focused on social and academic growth; developing a comprehensive counseling program aligned with
national standards; and implementing programs to encourage a culture of respectful challenge like the GC
Forum and peer mediation

. Managed facilities; supervised maintenance staff; procured all contracts pertaining to plant and operations

. Restructured all extra-curricular activities and supervised faculty moderators in student activities; co-moderated
Student Council; Supervised school events; Created the school calendar

. Oversaw the student admissions process, including recruitment, admissions and registration; and scheduling

Teacher, English Department 1996-1998

. Developed and implemented a program to assist at risk learners in reading and language

. Partnered with a fellow teacher to provide tutorial support to all students

Varsity Soccer Coach 1996-1998
WOMEN’S SCHOOLS TOGETHER Chicago, IL 1999-2003
President 2002-2003

. Led the 100 member organization in the development of a regional consortium, a national website, and a
collaborative marketing program to brand the concept of women schools

. Managed a $190,000 budget to implement the activities highlighted above

Vice-President 1999-2001

= Organized a local consortium featuring 50 speakers and 650 participants within budget parameters

. Developed an electronic database to track membership and communications and track payments

ANDERSEN CONSULTING Chicago, IL 1995

Assistant to the Director of Marketing

. Responsible for coordination of worldwide marketing initiatives for Project Eagle

. Edited and wrote marketing documents intended for publication as well as an on-line, internal newsletter

FEDERAL EMERGENCY MANAGEMENT AGENCY Chicago, IL 1993-1994

Disaster Assistance Employee

. Liaison responsible for the coordination and allocation of federal and state relief funds; investigated potential
fraudulent claims and identified duplicate applications and rewards

= Trained locally hired staff in all aspects of disaster relief field office operation

RELATED EXPERIENCES

= Trinity High School North Central Association (NCA) External Committee Member 2001-2003
. Archdiocesan Leadership Council Member 2002-2003

. DePaul University Professional Education Council Member (NCATE) 2003-2006

= Josephinum High School NCA External Committee member 2007






College Success Foundation e Special Projects Consultant

Issaquah, Washington  2002-2004

Researched, developed and promoted new scholarship programs for teachers and students of
color; launched the Leadership1000 Scholarship Program; produced the Foundation’s first
promotional video, annual report education and quarterly online magazine

American Community Schools ¢ Elementary School Principal

Athens, Greece » 1998-2001

Led a school of 500 students, their teachers and parents from over 30 countries to maximize
their potential year-to-year; initiated and led the successful three-year authorization process for
the IB Primary Years Program; developed the school’s first Curriculum Map (presented at the
Coalition of Essential Schools Fall Forum in 2000); initiated significant change efforts, including a
new process for observing and evaluating teachers, curriculum changes with middle and high
school staff input and student progress measurements and reporting; established the school’s
first Student-Led Conferencing at all grade levels

Chief Sealth High School ¢ Assistant Principal

Seattle, Washington ¢ 1996-1998

Worked closely with the principal and leadership team to create a school experience that
transformed students’ lives and prepared them for college, career and life; developed and
coordinated all teacher professional development; handled disciplinary referrals; supervised and
coached one-third of teaching staff; organized student participation in over 50 school-to-work
opportunities; directed Seattle University researchers in case studies; initiated the DEAR reading
program; coordinated the visit of U.S. Vice President Al Gore; revamped the school schedule to
maximize learning time

Hollenbeck Middle School ¢ Principal Intern and Science/Language Arts Teacher

East Los Angeles, California  1995-1996

Taught six classes of students using new inquiry-based techniques, preparing them for success in
other middle school classes, high school and beyond; participated in the school’s inaugural
Critical Friends Group through the National Reform Faculty; presented Middle School Exhibitions
at the Coalition of Essential Schools Fall Forum; elected to the School Improvement and Local
Leadership Councils; served on the Bilingual Advisory Council and Title | Advisory Board; initiated
schedule changes and successful parent and community involvement efforts

Colegio Americano de Quito ¢ Principal Intern and Bilingual Kg. Teacher

Quito, Ecuador ® 1994-1995

Co-taught 45 Ecuadorean kindergarten students to achieve basic English language fluency in one
school year, preparing them for first grade and beyond; worked with Primary School Director on
designing and implementing professional development sessions for veteran teachers and pre-
literacy measurements for students; gained proficiency in Spanish (A-level fluent; L.A. Unified
School District, 1995); presented ESL and Portfolio Assessment workshops to all primary
teachers; performed with the Princeton Movement Theater at Academia Cotopaxi



Roosevelt Elementary e Fifth Grade Teacher

Compton, California » 1992-1994

Co-initiated the school s first full-day, team-taught instruction preparing two cohorts of students
for success in sixth grade and beyond; appointed by the principal to the Program Quality Review
Leadership Team; initiated and ran Teach For America’s first Speakers Bureau in Los Angeles; co-
wrote a proposal for President Clinton’s Summer of Service on behalf of TFA

Worthington Elementary e Fifth Grade Teacher

Inglewood, California » 1991-1992

Prepared students for success in sixth grade and beyond; co-wrote and implemented a trans-
disciplinary curriculum unit following the Spring L.A. riots, circulated to over 300 Teach For
America teachers in two districts; coached the Drill Team to regional finals

OTHER ACHIEVEMENTS
Teachers United, Seattle, Washington
Board Treasurer ¢ 2013-2015

international Baccalaureate Organization (IBO), Bethesda, Maryland

IBO Americas Regional Advisory Council Board Member (elected Board Chair 2013) ¢
2008-2015; School Authorizer for North America ¢ 2001-2006; Inquiry Workshop Leader
and International Speaker ¢ 2003-2009

National Physics Teacher Education Coalition (PhysTEC), Bethesda, Maryland
Advisory Board member ¢ 2010-2011

Published Op Ed ¢ Seattle Times
http://community.seattletimes.nwsource.com/archive/?date=20070427&slug=kimberlylasher27
April 2007

Stanford University, Palo Alto, California
Recipient of the Stanford Women'’s Club of Pasadena Fellowship e 1995 and 1996

Skidmore College, Saratoga Springs, New York
Palamountain Young Alumni Award for Outstanding Achievement ¢ 1995

Students Run L.A., Los Angeles, California
Coached over 50 middle and high school students to run the L.A. City Marathon in East
LA ¢ 1994 and 1996 ¢ 100% completed all 26.2 miles

National Science Foundation, Roatan, Honduras

Recipient of the NSF Teacher Grant Award to develop and implement high-engagement
science curriculum ¢ 1992

References and additional details on work outcomes provided upon request



Brief Bio and Resume for Andrew M. Buhayar

Andrew is a strategic planner with a multidisciplinary background in design and analysis. He recently
joined Nordstrom’s People Lab as the lead researcher and designer for the internally focused group. The
People Lab is charged with enhancing Nordstrom’s workplace and empowering employees to work to
their potential.

Prior to Nordstrom, Andrew worked at global design firm NBBJ as a strategic consultant. At NBBJ he
assisted in the planning, development and accupancy of client’s future facilities. His work involved
providing decision support to clients weighing significant facility investments with long range business
planning. Andrew primarily supported hospitals and health system clients throughout the Pacific
Northwest.

Before NBBJ, Andrew worked as a Senior Analyst with management consulting firm Sg2. He completed
his Masters in Business and Masters in Design through the lllinois Institute of Technology in Chicago.

Work Experience
Nordstrom, People Lab — Lead Researcher and Designer, Seattle, WA
2013 — Present

NBBJ Design, REV Consulting Group — Health Researcher and Strategist, Seattle, WA

2010-2013

Advanced giobal design firm’s consulting efforts through application of qualitative and quantitative methods to

strategic healthcare problems.

e Assessed and prepared hospitals to occupy new facilities; transition planning engagements included
departmental analysis, development of new operating protocols and simulation training.

e Developed customized comparative evaluation of demographic, patient record, and financial data from 15
primary and urgent care clinics; proposed opportunities for strengthening referral activity and future site
selection to meet community need. Model enabled client to conduct ongoing evaluations and replicate
successful practices.

e Utilized direct observation, interviews, and mock-patient journeys to evaluate major academic medical center’s
surgical operations; these efforts informed operations optimization.

e Led client through sensitivity analysis to refine clinical service set for Fortune 50 corporation’s inaugural
employee clinic; incorporated insurance claim data and secondary research of other relevant successful clinic
models.

e Managed two junior analysts, supporting development of quantitative analysis skills.

e Provided ongoing thought leadership and content creation for the firm by delivering internal presentations and
training designers in research and analysis techniques.

TransformativeMed, Independent Consultant — Project Manager and Researcher, Seattle, WA

2013

Provided project management, research, analysis and strategic support for two research efforts connected to the

University of Washington and Pacific Northwest partner organizations.

e Conducted interviews with leading users to understand their needs and provide guidance in development of
new, more supportive electronic data infrastructures.

e Worked with technology teams to synthesize research findings in order to define, describe, and publish findings
in the pursuit of additional grants and pilot programs.



e Coordinated two independent contractors and served as the lead communicator with research sites and
principal investigators.

Sg2 Consulting Solutions Group — Senior Analyst, Chicago, IL

2008 - 2010

Provided consulting, research and education services for hospital and health system clients internationally.

Content contributions focused on remote care delivery, facility design, and patient experience research.

¢ Performed market analysis and primary interviews with remote health service delivery industry leaders; this
analysis highlighted a need for re-evaluation of a particular client’s market entry strategy.

e Conducted productivity and operational analysis; identified $1.5M in annual savings in a client’s emergency
department through staffing adjustments and process refinements aimed at reducing length of stay.

¢ Developed content, provided direction and contributed to managing Sg2’s Design Forum, a monthly meeting of
Sg2’s most forward-thinking clients. Created opportunities for health executives to learn innovation practices
from other industries.

Institute of Design, lllinois Institute of Technology — Adjunct Faculty, Chicago, IL

2009 - 2010

Advised graduate thesis teams, assisting in-the appropriate application of design and research methodologies.
Aided students in the creation and management of research work plans as well as checking deliverable quality to
ensure a high level of professionalism for client sponsors. Advocated for students within administration.

Mayo Clinic, SPARC Innovation Group — Design Internship and Master’s Thesis Project, Rochester, MN

2007 — 2008

Created and tested solutions integrating Mayo Clinic’s care delivery across local care environments, extending
Mayo Clinic quality care without requiring travel to a Mayo Clinic site. Solutions aimed to increase Mayo Clinic’s
reach without expanding their physical footprint. These solutions heavily considered Mayo Clinic’s strategic goals,
core competencies, and the health needs of patients. In addition to outlining the solution space, the deliverable
included a strategic plan to grow Mayo’s innovation capacity into an organizational competency. The analysis and
synthesis methods used to identify these opportunities include:

e Qualitative research methods including interviews, camera studies, observations.

¢ Quantitative research: landscape analysis, strategic development.

¢ Solution development: physical and user interface prototypes.

Rubloff Residential Properties - Electronic Advertising Manager/Data Coordinator, Chicago, IL

2003 - 2006

Managed advertising and data systems including team responsible for daily data coordination. Oversaw the

implementation of software customization efforts and CRM implementation.

¢ Oversaw processes and communications for the 250-agent organization including driving 5 percent annual cost
reduction in advertising budget through measurement and monitoring of ad placement.

Metaphase Design Group - Industrial Design and Research Intern, St. Louis,

2000 - 2002

Assisted in the research and development of new products for Fortune 500 companies.

e Researched users through video ethnography, field observations and focus groups.

* Presented new product concepts through conceptual sketching, computer rendering, and physical modeling.

* |V House Intravenous Site Protector, Co-U.S. Design Patent holder 335,926 - IDSA/Businessweek IDEA Award,
Gold - Best Designs of the Year 2002,

Education
lllinois Institute of Technology, Chicago
¢ Institute of Design, 2008 — Master of Design in Design Planning



e Stuart School of Business, 2008 — Master of Business Administration

Archeworks School of Design, Chicago

e (Certification of completion, 2005

o INDEX: AWARD 2007, Finalist IHT Bicycle Helmet Concept (The biggest design award in the world, presented
every two years in Copenhagen.)

Washington University, St. Louis
e Olin School of Business, 2002 Bachelor Science Business Administration, Marketing
e School of Architecture, 2002 Special Major in Industrial Design
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CONFLICTS OF INTEREST POLICY

GREEN DOT PUBLIC SCHOOLS WASHINGTON STATE

Article I
Purpose

The purpose of the conflict of interest policy is to protect Green Dot Public Schools
Washington State’s (“GDPSWA”) interest when it is contemplating entering into a
transaction or arrangement that might benefit the private interest of an officer or director
of the GDPSWA or might result in a possible excess benefit transaction. This policy is
intended to supplement but not replace any applicable state and federal laws governing
conflict of interest applicable to nonprofit and charitable organizations.

Article 11
Definitions

1. Interested Person

Any director, principal officer, or member of a committee with governing board
delegated powers, who has a direct or indirect financial interest, as defined below, is an
interested person. If a person is an interested person with respect to any entity in which
the organization is a part, he or she is an interested person with respect to all entities.

2. Financial Interest
A person has a financial interest if the person has, directly or indirectly, through business,
investment, or family:
a. An ownership or investment interest in any entity with which the GDPSWA
has a transaction or arrangement,
b. A compensation arrangement with the GDPSWA or with any entity or
individual with which the GDPSWA has a transaction or arrangement, or
c. A potential ownership or investment interest in, or compensation arrangement
with, any entity or individual with which the GDPSWA is negotiating a
transaction or arrangement. Compensation includes direct and indirect
remuneration as well as gifts or favors that are not insubstantial. A financial
interest is not necessarily a conflict of interest. Under Article III, Section 2, a
person who has a financial interest may have a conflict of interest only if the
appropriate governing board or committee decides that a conflict of interest
exists.



Article 11T
Procedures

1. Duty to Disclose

In connection with any actual or possible conflict of interest, an interested person must
disclose the existence of the financial interest and be given the opportunity to disclose all
material facts to the directors and members of committees with governing board
delegated powers considering the proposed transaction or arrangement.

2. Determining Whether a Conflict of Interest Exists

After disclosure of the financial interest and all material facts, and after any discussion
with the interested person, he/she shall leave the governing board or committee meeting
while the determination of a conflict of interest is discussed and voted upon. The
remaining board or committee members shall decide if a conflict of interest exists.

3. Procedures for Addressing the Conflict of Interest

a. An interested person may make a presentation at the governing board or
committee meeting, but after the presentation, he/she shall leave the meeting
during the discussion of, and the vote on, the transaction or arrangement
involving the possible conflict of interest.

b. The chairperson of the governing board or committee shall, if appropriate,
appoint a disinterested person or committee to investigate alternatives to the
proposed transaction or arrangement.

c. After exercising due diligence, the governing board or committee shall
determine whether GDPSWA can obtain with reasonable efforts a more
advantageous transaction or arrangement from a person or entity that would
not give rise to a conflict of interest.

d. If a more advantageous transaction or arrangement is not reasonably possible
under circumstances not producing a conflict of interest, the governing board
or committee shall determine by a majority vote of the disinterested directors
whether the transaction or arrangement is in GDPSWA’s best interest, for its
own benefit, and whether it is fair and reasonable. In conformity with the
above determination it shall make its decision as to whether to enter into the
transaction or arrangement.

4. Violations of the Conflicts of Interest Policy
a. Ifthe governing board or committee has reasonable cause to believe a member
has failed to disclose actual or possible conflicts of interest, it shall inform the
member of the basis for such belief and afford the member an opportunity to
explain the alleged failure to disclose.
b. If, after hearing the member’s response and after making further investigation
as warranted by the circumstances, the governing board or committee



determines the member has failed to disclose an actual or possible conflict of
interest, it shall take appropriate disciplinary and corrective action.

Article IV
Records of Proceedings

The minutes of the governing board and all committees with board delegated powers
shall contain:

a. The names of the persons who disclosed or otherwise were found to have a
financial interest in connection with an actual or possible conflict of interest,
the nature of the financial interest, any action taken to determine whether a
conflict of interest was present, and the governing board’s or committee’s
decision as to whether a conflict of interest in fact existed.

b. The names of the persons who were present for discussions and votes relating
to the transaction or arrangement, the content of the discussion, including any
alternatives to the proposed transaction or arrangement, and a record of any
votes taken in connection with the proceedings.

Article V
Compensation

a. A voting member of the governing board who receives compensation, directly or
indirectly, from GDPSWA for services is precluded from voting on matters
pertaining to that member’s compensation.

b. A voting member of any committee whose jurisdiction includes compensation
matters and who receives compensation, directly or indirectly, from GDPSWA for
services is precluded from voting on matters pertaining to that member’s
compensation.

c. No voting member of the governing board or any committee whose jurisdiction
includes compensation matters and who receives compensation, directly or
indirectly, from GDPSWA, either individually or collectively, is prohibited from
providing information to any committee regarding compensation.

Article VI
Annual Statements

Each director, principal officer and member of a committee with governing board
delegated powers shall annually sign a statement which affirms such person:

a. Has received a copy of the conflicts of interest policy,

b. Has read and understands the policy,

c. Has agreed to comply with the policy, and



d. Understands that GDPSWA is non-profit and in order to maintain its federal tax
exemption it must engage primarily in activities which accomplish one or more of
its tax-exempt purposes.

Article VII
Periodic Reviews

To ensure that GDPSWA operates in a manner consistent with its charitable purposes and
does not engage in activities that could jeopardize its tax-exempt status, periodic reviews
shall be conducted. The periodic reviews shall, at a minimum, include the following
subjects:

a. Whether compensation arrangements and benefits are reasonable, based on
competent survey information, and the result of arm’s length bargaining.

b. Whether partnerships, joint ventures, and arrangements with management
organizations conform to GDPSWA’s written policies, are properly recorded,
reflect reasonable investment or payments for goods and services, further
charitable purposes and do not result in inurement, impermissible private benefit
or in an excess benefit transaction.

Article VIII
Use of Outside Experts

When conducting the periodic reviews as provided for in Article VII, GDPSWA may, but
need not, use outside advisors. If outside experts are used, their use shall not relieve the
governing board of its responsibility for ensuring periodic reviews are conducted.
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OTHER REVENUES AND EXPENSES
7. Other Revenues — Public funding for charter school students.

23. Other Expenses:

2014-2015:

School 1

Books, Educational Materials and Supplies $ 235,000
Other Student Related Expenses $ 75,000
Technology and Equipment $ 176,623
Total $ 486,623
2015 —2016:

Regional Office

RO-led School Staff Development $ 7,500
Operating Expenses $ 10,500
Total $ 18,000
School 1

Books, Educational Materials and Supplies $ 46,000
Other Student Related Expenses $ 39,000
Technology and Equipment $ 24,947
Operating Expenses $ 100,000
Management and Authorizer Fees $ 190,030
Total $ 599,977
School 2 (in development)

Books, Educational Materials and Supplies $ 235,000
Other Student Related Expenses $ 75,000
Technology and Equipment $ 163,203
Total $ 473,203
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School 3 (in development)

Books, Educational Materials and Supplies $ 235,000
Other Student Related Expenses $ 75,000
Technology and Equipment $ 176,623
Total $ 486,623
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WASHINGTON STATE
CHARTER SCHOOL
COMMISSION:

SAMPLE CHARTER
SCHOOL CONTRACT



INTRODUCTION

1.1 This agreement is executed on this _____ day of 2 [MUST BE WITHIN 90 DAYS
OF APPROVAL OF THE APPLICATION] by and between the Washington State Charter School Commission
(the “Commission”), an agency of the State of Washington whose mission is to authorize high quality
public charter schools throughout the state, and to ensure the highest standards of accountability and
oversight for charter schools, and (the “Applicant(s)”), a qualified nonprofit
organization, to establish and operate the CHARTER SCHOOL (the “School”), a
public, common school under the Washington State Charter Schools law.

l RECITALS

2.1 WHEREAS, pursuant to Initiative Measure No. 1240, codified at RCW 28A.710, the people of the
state of Washington provided for the establishment of public charter schools in the state of Washington.

[FOR NEW SCHOOLS]

2.2 WHEREAS, on [DATE], the Commission received an application for consideration of a charter
school referred to as [NAME OF SCHOOL;] and

2.3 WHEREAS, on [DATE], the Commission approved the application subject to conditions outlined
in Resolution #{NUMBER]; and

24 WHEREAS, on [DATE], the State Board of Education certified that approval of the application is
in compliance with the maximum limit on the number of charter schools allowed under RCW
28A.710.150.

[FOR RENEWAL SCHOOLS]

2.2 WHEREAS, on [DATE], the Parties have previously entered into an agreement dated [DATE] for
the establishment of the School; and

2.3 WHEREAS, on [DATE], the Parties’ previous agreement will expire; and
2.4 WHEREAS, on [DATE], Commission received a renewal application from the School; and

2.5 WHEREAS, on [DATE], the Commission approved the application subject to conditions outlined
in Resolution #{NUMBER].

NOW THEREFORE, in consideration of the mutual promises and other consideration recited in this
agreement, the Parties agree as follows:

1. AGREEMENT

3.1 PURPOSE



As authorized by the Washington State Charter Schools law, RCW 28A.710, the Commission authorizes
the establishment [OR continued operation] of the School with the aforementioned conditions, and on
the terms and conditions set forth in this Charter School Contract (the “Contract”).

3.2 MISSION

The mission of the School is as follows:

[SCHOOL’S MISSION AS STATED IN ITS APPROVED CHARTER APPLICATION]
3.3 TERM OF AGREEMENT

This Contract is effective [DATE — SCHOOL'S FIRST DAY OF OPERATION], and will terminate on [DATE —
FIVE YEARS AFTER THE SCHOOL OPENS], unless earlier terminated as provided herein. Funding under
this agreement shall not commence until the pre-opening process described in Appendix 1 has been
completed to the satisfaction of the Commission, and the school begins to operate.

. SCHOOL RIGHTS AND RESPONSIBILITIES

3.1 PRE-OPENING CONDITIONS

The School shall meet all of the Pre-Opening Conditions described in Appendix 1 by the identified dates.
Failure to timely fulfill any material term of the Pre-Opening Conditions shall be considered a material
and substantial violation of this Contract and may be grounds for Commission intervention, termination,
or revocation of the Contract pursuant to the terms of the Contract and provisions of the law. The
Commission may waive or modify the restrictions contained in the Pre-Opening Conditions or may grant
the School an additional planning year upon good cause shown. The School may delay its opening for
one school year. If the School requires a delay of more than one year, it must request an extension from
the Commission in writing by the [DATE].

' 4.2 GOVERNANCE

The School shall be governed by a board (the “Board”) in a manner that is consistent with the terms of
this Contract so long as such provisions are in accordance with state, federal, and local law. The Board
shall have final authority and responsibility for the academic, financial, and organizational performance
of the School, the fulfillment of the Charter, and approval of the School’s budgets.

The Board shall also have authority for and be responsible for policy and operational decisions of the
School, and shall be the employer of school employees. Nothing herein shall prevent the Board from
delegating decision-making authority for policy and operational decisions to officers, employees and
agents of the School.

The Board shall govern the School pursuant to the following terms and conditions:

4.2.1 Bylaws. The articles of incorporation and bylaws of the entity holding the charter shall provide for
governance of the operation of the School as a public charter school and shall at all times be consistent



with all applicable law and this agreement. The articles of incorporation and bylaws are attached to this
Contract as Appendix 2 (initially or as amended, the “Articles and Bylaws”). Any modification of the
Articles and Bylaws must be submitted to the Commission within five (5) business days of approval by
the Charter Board.

4.2.2 Composition. The composition of the Board shall at all times be determined by and consistent with
the Articles and Bylaws and all applicable law and policy. The roster of the Board and each member’s
disclosure form are attached to this Contract as Appendix 3 (initially or as amended, the “Board Roster
and Disclosures”). The Board shall notify the Commission of any changes to the Board Roster and
Disclosures within five (5) business days of their taking effect and provide an amended Board Roster and
Disclosures.

4.2.3 Affiliation. Notwithstanding any provision to the contrary in the Charter, Application, or the
Articles and By-laws, in no event shall the Board, at any time, be composed of voting members of whom
a majority are directors, officers, employees, agents or otherwise affiliated with any single entity (with
the exception of the School itself or of another charter school), regardless of whether said entity is
affiliated or otherwise partnered with the School. For the purposes of this paragraph, “single entity”
shall mean any individual entity, as well as any and all related entities to such entity such as parents,
subsidiaries, affiliates and partners. The Commission may, at its sole discretion, waive this restriction
upon a written request from the School.

4.2.4 Conflicts of Interest. On [DATE], the Charter Board adopted the Conflicts of Interest Policy
attached to this agreement as Appendix 4 and shall at all times comply with its provisions. Any
amendment to Appendix 4 must be adopted by the Charter Board and approved in writing by the
Commission, which shall not be unreasonably withheld and may be with made without material
amendment to this agreement.

4.2,5 Ethics. The Board shall comply with the provisions of the Ethics in Public Service Act, chapter
42.52 RCW and is responsible for ensuring that School employees, subcontractors, staff, and volunteers
comply with the act and any associated Board policies. Violations of the Ethics in Public Service Act, or
any similar statute, by the Board or School employees, subcontractors, staff, and volunteers may be
considered a material and substantial violation of the Contract.

4.2.6 Public Records. The Board shall comply with the provisions of the Public Records Act, chapter
42.56 RCW and is responsible for ensuring that School employees, subcontractors, staff, and volunteers
comply with the act and any associated Board policies. Violations of the Public Records Act may be
considered material and substantial violations of the Contract.

4.2.7 Record Keeping. The School will comply with all federal, state, and Commission record keeping
requirements including those pertaining to students, governance, and finance.

4.2.8 Non-Commingling. Assets, funds, liabilities and financial records of the School shall be kept
separate from assets, funds, liabilities, and financial records of any other person, entity, or organization
unless approved in writing by the Commission. Additionally, public funds and assets received by the



School shall be tracked and accounted for separately, including maintenance of an inventory of assets
purchased with public funds.

4.2,9 Assets. The School shall maintain a complete and current inventory of all school property. The
School shall update the inventory annually and shall take reasonable precautions to safeguard assets
acquired with public funds. If the contract is revoked, terminated, non-renewed or surrendered, or the
School otherwise ceases to operate, any assets acquired in whole or in part with public funds shall be
deemed to be public assets. Any assets acquired wholly with private funds shall be disposed of
consistent with Washington non profit law, provided that the School must maintain records
demonstrating that such assets have been acquired without the use of public funds. If the School’s
records fail to establish clearly whether an asset was acquired with the use of public funds, the assets
shall be deemed to be public assets.

4.2,10 Open Meetings. The Charter Board shall maintain governing board-adopted policies, meeting
agendas and minutes; shall make such documents available for public inspection, and shall otherwise
conduct open meetings consistent with chapter 42.30 RCW, the Open Public Meetings Act. Failure to
comply with the Open Public Meetings Act may be considered a material and substantial violation of the
Contract.

4.3 CONTRACTING FOR SERVICES

4.3.1 Services Agreements and Partnerships. Nothing in this Contract shall be interpreted to prevent
the School from entering into contracts or other agreements with a school district, community
partnership, state agency, or other entity for service related to the operation of the School consistent
with the law and the terms of this Contract. The terms of such contracts for services shall be negotiated
between the School and the other entity. Such contracts shall, at all times, be subject to the
requirements of this Contract and will not relieve the School of its responsibilities under this Contract.
This provision is subject to the limitations set out in the remainder of this Section of the Contract.

4.3.2 Third-Party Education Service Provider.

a. Comprehensive Management Contracting. The School shall not, without written approval of
the Commission, contract with a third party to provide comprehensive (all or a substantial
portion of the) services necessary to manage and operate the School. At least 120 days before
the proposed effective date of a comprehensive services contract, the Education Service
Provider and the School shall enter into a legally binding and enforceable contract that is subject
to approval of the Commission and the requirements of this Contract. Appendix 5 contains
Education Service Provider Agreement Guidelines that the School must observe.

b. Comprehensive Management Contract Terms. The Management Contract shall set forth
with particularity inter alia, (i) the contingent obligations and responsibilities of each party in the
event that the contract must be modified in order to obtain or maintain the School's status
under state and federal law, and (ii) the extent of the Management Provider's participation in
the organization, operation and governance of the School.



4.4

c. Review by Commission. No later than thirty (30} days prior to entering into the Management
Contract, the School shall provide a copy of the Management Contract in proposed final form to
the Commission. The Commission shall review the contract and determine whether it meets
approval of the Commission.

d. Representation by Attorney. The School shall be represented by an attorney during the
negotiation of the proposed Management Contract. Upon submission of the Management
Contract for review by the Commission it shall be accompanied by a letter from a licensed
attorney representing the School stating that the Management Contract meets the attorney’s
approval. Such attorney may not represent or be retained by the Management Provider.

e. Approval and Execution. The Management Contract shall not be executed until the School is
notified in writing by the Commission that the Management Contract meets its approval. The
School shall not enter into any contract for comprehensive school management services to be
performed in substantial part by any other entity not identified as such in the Application
without receiving prior written approval from the Commission.

EDUCATIONAL PROGRAM

4.4.1 Design Elements. The School shall implement and maintain the following essential design
elements of its educational program, subject to modification with the Commission’s written approval:

a. School grade levels. The School may serve students in grade xx through grade xx, except that
the School shall only serve students in grades xx-xx in the first year of this Contract, and may
add one grade per year for years xx through xx of this initial Contract.

b. School goals. [Insert School goals here]
c. School objectives. [Mission-specific School objectives should be inserted here.]

[INSERT ELEMENTS FROM APPROVED APPLICATION or ATTACH APPENDIX THAT SETS OUT THE

COMPONENTS OF THE SCHOOL'S EDUCATIONAL PROGRAM)]

4.4.2 Content Standards. The School’s educational program shall meet or exceed basic education
standards. The School is also subject to the supervision of the Office of the Superintendent of Public
Instruction and the State Board of Education. Standards that must be met by the school include, but
are not limited to:

a. Basic education, as provided in chapter 28A.150 RCW;
b. Instruction in the essential academic learning requirements and associated standards;
c. Participation in, and performance on, statewide student assessments;

d. Performance improvement goals and associated requirements;



e. Accountability measures;

f. State graduation requirements;

g. Academic standards applicable to noncharter public schools;

h. Standards and requirements contained in the Performance Framework; and

i. Other state and federal accountability requirements imposed by law, regulation, policy or this
Contract.

4.4.3 Curriculum. The School shall implement the curricula described in the Application, supplemented
with such other curricula, which may be helpful to the School's academic progress to the extent that
such curricula meet or exceed the Content Standards in Section 4.4.2 of this Contract. The School may,
" without seeking Commission approval, make reasonable modifications to its approved curriculum to
permit the School to meet its educational goals and student achievement standards. Any modifications,
either individually or cumulatively, that are of such a nature or degree as to cause the approved
curriculum to cease to be in operation will require approval from the Commission and an amendment to
this agreement.

4.4.4 Graduation Requirements for High Schools. The School's curriculum shall meet or exceed all
applicable graduation requirements as established by the State Board of Education.

4.4,5 Staff Qualifications. [nstructional staff, employees, and volunteers shall possess all applicable
qualifications as required by state or federal law. Instructional staff shall maintain active certification in
accordance with chapter 28A.410 RCW, unless the instructional staff meets the requirements of RCW
28A.150.203(7). Instructional staff must also adhere to the code of professional conduct, ethical
standards governing educator conduct, and associated laws and regulations. Certificated and licensed
staff shall also be held accountable in accordance with the provisions of Title 28A RCW as well as any
applicable state or federal laws

4.4.6 Staff Training. The School shall provide any training required by state or federal law.
4.4.7 Student Assessment.

The School shall participate in all testing programs required by the Office of the Superintendent of Public
Instruction and the State Board of Education. The School shall comply with all assessment protocols and
requirements as established by the Office of the Superintendent of Public Instruction and the State
Board of Education, maintain test security, and administer the tests consistent with all relevant state
and Commission requirements. The School shall follow professional and ethical standards in the conduct
of testing.

4.4.8 English Language Learners.

The School shall at all times comply with all state and federal [aw applicable to the education of English
language learners including, but not limited to, the Elementary and Secondary Education Act (ESEA),



Title VI of the Civil Rights Act of 1964, the Equal Educational Opportunities Act of 1974 (EEOA), and any
state laws or regulations. The School shall provide resources and support to English language learners to
enable them to acquire sufficient English language proficiency to participate in the mainstream English
language instructional program. The School shall employ and train teachers to provide appropriate
services to English language learners. The School will work to assure compliance with any and all
requirements of state and federal law regarding services to English language learners.

4.4.9 Students with Disabilities.

The School shall provide services and accommodations to students with disabilities as set forth in the
Application and in accordance with any relevant policies thereafter adopted, as well as with all
applicable provisions of the Individuals with Disabilities Education Act (20 U.S.C. § 1401 et seq.) (the
“IDEA”), the Americans with Disabilities Act (42 U.S.C. § 12101 et seq.) (the “ADA”), section 504 of the
Rehabilitation Act of 1973 (29 U.S.C. § 794) (“Section 504”), and all applicable regulations promulgated
pursuant to such federal laws. This includes providing services to attending students with disabilities in
accordance with the individualized education program {“IEP”) recommended by a student’s IEP team.
The School shall also comply with all applicable federal and State laws, rules, policies, procedures and
directives regarding the education of students with disabilities including, but not limited to, chapter
28A.155 RCW.

4.4,10 Student Conduct and Discipline. The School shall comply with laws and regulations of the state,
county, or city relating to student discipline including, but not limited to, RCW 28A.150.300.

4.5 SCHOOL PERFORMANCE STANDARDS
4.5.1 School Performance Framework.

a. Annually, the School and Commission must set performance targets designed to help the
School meet applicable federal, state, and Commission expectations. Once agreed upon, those
performance targets shall be incorporated into the contract through amendment.

b. The School shall annually Meet Standards or Exceed Standards on the Commission’s Charter
School Performance Framework set out in chapter 108-30 WAC, the requirements contained in
chapter 28A.710 RCW, and the School specific performance measures set out in this Contract.
The Charter School Performance Framework shall supersede and replace any and all assessment
measures, educational goals and objectives, financial operations metrics, and organizational
performance metrics set forth in the Application and not explicitly incorporated into the terms
of this Contract. The specific terms, form and requirements of the Performance Framework,
including any required indicators, measures, metrics, and targets, are determined by the
Commission and will be binding on the School.

¢. The Commission shall monitor and periodically report on the School’s progress in relation to
the indicators, measures, metrics and targets set out in the Performance Framework. Such
reporting shall take place at least annually in the format specified by the Commission.



d. The School’s performance in relation to the indicators, measures, metrics and targets set
forth in chapter 108-30 WAC, the requirements contained in chapter 28A.710 RCW, and the
School specific performance measures set out in this Contract shall provide the basis upon
which the Commission will base its decisions to renew, revoke, terminate or take other action
on the Contract.

e. The Parties intend that, where this Charter references or is contingent upon state or federal
laws, that they be bound by any applicable modification or amendments to such laws upon the
effective date of said modifications or amendments. The specific terms, form and requirements
of the Performance Framework may be modified or amended to the extent required to align
with changes to applicable state or federal accountability requirements, as set forth in law. In
the event that any such modifications or amendments occur, the Commission will use best
efforts to apply expectations for school performance in a manner consistent with those set forth
in the Performance Framework as initially established in the Charter.

f. The Commission reserves the right to amend the Charter Schoo!l Performance Framework set
out in chapter 108-30 WAC in accordance with the legal requirements that govern amendment
of agency rules. The School will be required to comply with any amendments of the Charter
School Performance Framework.

4.6 PERFORMANCE AUDITS AND EVALUATION

4.6.1 Annual Performance Review. The School shall be subject to a review of its academic,
organizational, and financial performance at least annually and is required to provide by [DATE] of each
year, all documentation listed in Appendix 6.

4.6.2 Ongoing Quality Assurance. The School shall be subject to ongoing quality assurance activities as
described in Appendix 7.

4.7 SCHOOL OPERATIONS

4.7.1 In General. The School and the Charter Board shall operate at all times in accordance with all
federal, state, and local laws, ordinances, rules, regulations and Commission policies, as the same may
be amended from time to time.

4.7.2 Public School Status. The School shall be deemed a public, common school, and local education
agency, subject to all applicable provisions of local, state and federal law and regulations, including but
not limited to health and safety, parents’ rights, civil rights, nondiscrimination laws, ethics in public
service laws, public records laws, student assessment, assessment administration, data collection,
reporting, grading, and remediation requirements. These requirements include, but are not limited to,
those imposed under chapter 28A.642 RCW (discrimination prohibition); chapter 28A.640 RCW (sexual
equality); the Individuals with Disabilities Education Improvement Act (20 U.S.C. Sec. 1401 et seq.); the
Federal Educational Rights and Privacy Act (20 U.S.C. Sec. 1232g), and the Elementary and Secondary
Education Act (20 U.S.C. Sec. 6301 et seq.).



4.7.3 Nonsectarian Status. The School shall be nonsectarian in its programs, admissions policies,
employment practices and all other operations. The School shall not be to any extent under the control
or direction of any religious denomination.

4.7.4 Open Meetings and Public Records. The School shall maintain and implement policies to ensure
that it complies with all applicable laws and regulations relating to public meetings and records.

4.7.5 Non-discrimination. The School shall not discriminate against any student, employee or any other
person on the basis of race, ethnicity, national origin, gender, disability or any other ground that would
be unlawful if done by any other public school. [t shall take all steps necessary to ensure that
discrimination does not occur, as required by state and federal civil rights and anti-discrimination laws.

4.7.6 Commission’s Right to Review. The School will be subject to review of its operations and finances
by the Commission, including related records, when the Commission, in its sole discretion, deems such
review necessary.

4.7.7 Administrative Records. The School will maintain all administrative records, including student
academic records, required by law and Commission policies and procedures, to the extent no waivers
apply. The School agrees to make all administrative and student records promptly available to the
Commission upon request.

4.7.8 No Encumbrances. The School will not encumber to any third party any of its assets without
written permission of the Commission.

4.7.9 Transactions with Affiliates. The School shall not, directly or indirectly, enter into or permit to
exist any transaction (including the purchase, sale, lease or exchange of any property or the rendering of
any service) with any affiliate of the School, any member past or present of the Charter Board, or any
employee past or present of the School {except in their employment capacity), or any family member of
the foregoing individuals, unless:

a. The terms of the transaction do not violate the Ethics in Public Service Act; and

b. The terms of such transaction (considering all the facts and circumstances) are no less
favorable to the School than those that could be obtained at the time from a person that is not
such an affiliate, member or employee or an individual related thereto; and

c. The involved individual recuses him or herself from all Board discussions, and does not vote
on or decide any matters related to such transaction; and

d. The Board discloses any conflicts and operates in accordance with a conflict of interest policy
that has been approved by the Commission.

4.7.10 Student Welfare and Safety. The School shall comply with all applicable federal and state laws
concerning student welfare, safety and health, including but not limited to state laws regarding the



reporting of child abuse, accident prevention and disaster response, and any applicable state and local
regulations governing the operation of school facilities.

4.7.11 Health and Safety. The School shall comply with the laws and regulations of the state, county,
or city relating to health and safety, including requirements relating to notification of criminal conduct
to law enforcement authorities.

4.7.12 Transportation. The School shall be responsible for providing students transportation consistent
with the plan proposed in the approved application.

4.7.13 Notification to Commission.

a. Timely Notification. The School shall timely notify the Commission {(and other appropriate
authorities) in the following situations:

1. The discipline of employees at the School arising from misconduct or behavior that
may have resulted in harm to students or others, or that constituted serious violations
of law; or

2. Any complaints filed, or action taken, against the School by any governmental agency.

b. Immediate Notification. The School shall immediately notify the Commission of any of the
following:

1. Conditions that may cause it to vary from the terms of this Contract, applicable
Commission requirements, federal, and/or state law;

2. Any circumstance requiring the closure of the School, including, but not limited to, a
natural disaster, such as an earthquake, storm, flood or other weather related event,
other extraordinary emergency, or destruction of or damage to the School facility;

3. The arrest of any members of the Board or School employees for a crime punishable as
a felony or any crime related to the misappropriation of funds or theft;

4. Misappropriation of funds;

5. A default on any obligation, which shall include debts for which payments are past due
by sixty (60) days or more; or

6. Any change in its corporate status with the Washington Secretary of State’s Office or
status as a 501(c)(3) entity, if applicable.

4.7.14 Compliance. The School shall comply with all applicable federal and state laws, local ordinances,
and Commission policies.

4.7.15 Data and Reports. The School shall timely provide to the Commission any data, documentation,
evidence and reports necessary for the Commission to meet its oversight and reporting obligations as
outlined in chapter 28A.710 RCW. Required reports include, but are not limited to those listed below
along with projected due dates for the current school year. Timely notification shall be provided when



due dates are changed. Failure to provide reports, data, documentation, or evidence by the date dueis a
material violation of the Contract.

4.7.16 Complaints. The School shall establish a process for resolving public complaints, including
complaints regarding curriculum, which shall include an opportunity for complainants to be heard. The
final administrative appeal shall be heard by the Board, not the Commission.

4.8 SCHOOL CALENDAR

The School shall adopt a School calendar with an instructional program that meets the compulsory
school attendance requirements of state law, financial guidelines, and state regulations. Each year the
School will develop a calendar and submit it to the Commission by May 1st. Any changes that cause the
calendar to differ materially from the calendar proposed and approved in the School’s charter
application are subject to Commission approval.

4.9 ENROLLMENT

4.9.1 Enrollment Policy. The School shall make student recruitment, admissions, enrollment and
retention decisions in a nondiscriminatory manner and without regard to race, color, creed, national
origin, sex, marital status, religion, ancestry, disability or need for special education services. In no event
may the School limit admission based on race, ethnicity, national origin, disability, gender, income level,
athletic ability, or proficiency in the English language. If there are more applications to enroll in the
charter school than there are spaces available, the charter school shall select students to attend using a
lottery that shall be publicly noticed and open to the public; however, the School must give an
enroliment preference to siblings of already enrolled students. The School shall follow the enrolliment
policy approved by the Commission and incorporated into this agreement as Appendix 8.

4.9.2 Maximum Enrolliment. The maximum number of students who may be enrolled in the first year of
operation of the School shall be [NUMBER] students. This maximum enrollment is consistent with
facilitating the academic success of students enrolled in the School and facilitating the School’s ability to
achieve the other objectives specified in the Contract. If the Schoo! wishes to enroll more than the
maximum number of students listed above, it shall, before exceeding this number, provide evidence
satisfactory to the Commission that it has the capacity to serve the larger population. The maximum
enrollment shall not exceed the capacity of the School facility.

4.9.3 Annual Enroliment Review. As necessary, the maximum enrollment of the School will be adjusted
annually by the Board in consultation with the Commission and with consideration of the School’s ability
to facilitate the academic success of its students, achieve the objectives specified in the charter contract,
and assure that its student enrollment does not exceed the ability of its facility.

4.9.4 Student Transfers and Exits. Any student exit out of the School shall be documented by an exit
form signed by the student’s parent or guardian, which affirmatively states the reason for the transfer or
exit and that the student’s transfer or exit is voluntary. The School shall collect and report to the



Commission, in a format required or approved by the Commission, exit data on all students transferring
from or otherwise exiting the school for any reason {other than graduation), voluntary or involuntary.
Such exit data shall identify each departing student by name and shall document the date of and
reason(s) for each student departure. In the event that the School is unable to document the reasons for
a voluntary withdrawal, the School shall notify the Commission and provide evidence that it made
reasonable efforts to obtain documentation.

4.9.5 Right to Remain. Pursuant to [STATE LAW], students who enroll in the School shall have the right
to remain enrolled in the School through the end of the school year, absent expulsion, graduation, or
court-ordered placement. Students who fail to attend the School as required by [STATE LAW] may be
removed from the School’s rolls only after the requisite unexcused absences have been documented
and all truancy procedures followed, consistent with [STATE LAW] and Commission policy.

4,10 TUITION AND FEES

The School will not charge tuition. The School shall not charge any additional fees except as allowed by
state law, but may charge fees for participation in optional extracurricular events and in the same
manner and to the same extent as other public schools.

4.11.1 SCHOOL FACILITIES

4.11.1 Accessibility. The School facilities shall conform with applicable provisions of the Americans with
Disabilities Act and any other federal or state requirements applicable to facility access.

4.11.2 Health and Safety. The School facilities shall meet all applicable health, safety and fire code
requirements and shall be of sufficient size to safely house the anticipated enrollment.

4.11.3 [FOR NEW SCHOOLS:] Location. The School shall provide evidence that it has secured a location
that is acceptable to the Commission by [DATE, YEAR]. After [DATE, YEAR,] the school may move its
location(s) only after obtaining written approval from the Commission, subject to such terms and
conditions as may be specified. Any change in the location of the School shall be consistent with the
Application and acceptable to the Commission.

4.11.3 [FOR RENEWAL SCHOOLS:] Location. The location of the School shall be consistent with the
Application and acceptable to the Commission. The School shall be located at LOCATION. The School
may change its location only after obtaining written approval from the Commission, subject to such
terms and conditions as may be specified. Any change in location of the School shall be consistent with
the Application and acceptable to the Commission.

4.11.4. [NON-CONVERSION] Construction/Renovation and Maintenance of Facilities. The School will be
responsible for the construction/renovation and maintenance of any facilities owned or leased by it. The
School will be responsible for ensuring compliance with all ADA accessibility requirements.



4.11.4 [CONVERSION] If the School occupies an existing facility owned by a local School District,
responsibility for maintenance, construction and repairs shall be allocated in accordance with RCW
28A.710.230.

4.11.5 Use of the Facility by the School. The School will use the facility for the sole purpose of
operating a public school as authorized by this Contract. Only those activities ordinarily incidental to the
operation of a public K-12 school will be permitted on the School premises. The School will not conduct,
nor will it permit, any activity that would threaten or endanger the health or safety of occupants, the
structural integrity of the facility, or the insurability of the facility. The School may not lease, sublet, or
otherwise grant to any third party any right to enter or use the premises without the written approval of
the Commission, provided that the School may permit use of the facility by persons or groups associated
with it for functions and activities consistent with the use of a public school building, and in accordance
with a School policy that is submitted to the Commission for approval. Approval shall not be
unreasonably withheld.

4,116 Inspections. The Commission will have access at all reasonable times to any facility owned,
leased or utilized in any way by the School for purposes of inspection and review of the School’s
operation and to monitor the School’s compliance with the terms of this Contract.

4.11.7 Impracticability of Use. If use by the School of a facility is rendered impracticable by any cause
whatsoever, or if the funds necessary to construct/renovate or upgrade a facility cannot be secured, the
School shall be responsible for securing an alternative facility. The School may move into that facility
only after obtaining written approval from the Commission, subject to such terms and conditions as may
be specified. The Commission shall not be obligated to provide an alternative facility for use by the
School.

4,12 SCHOOL FINANCE

4.12.1 Legal and Accounting Compliance. The School shall comply with all applicable state financial
and budget rules, regulations, and financial reporting requirements, as well as the requirements
contained in the Commission’s Charter School Performance Framework, chapter 108-30 WAC. The
School shall also adhere to generally accepted accounting principles and be subject to financial
examinations and audits as determined by the state auditor, including annual audits for legal and fiscal
compliance.

4.12.2 Governance, Managerial and Financial Controls. At all times, the Charter School shall maintain
appropriate governance and managerial procedures and financial controls which procedures and
controls shall include, but not be limited to: (1) commonly accepted accounting practices and the
capacity to implement them (2) a checking account; (3) adequate payroll procedures; (5) an
organizational chart; (6) procedures for the creation and review of monthly and quarterly financial
reports, which procedures shall specifically identify the individual who will be responsible for preparing
such financial reports in the following fiscal year; (7) internal control procedures for cash receipts, cash
disbursements and purchases; and (8) maintenance of asset registers and financial procedures for grants



in accordance with applicable state and federal law. No payments shall be made to the school unless the
school has demonstrated to the Commission’s satisfaction that it has the appropriate controls in place.

4.12.3 Annual Audit. The School shall undergo an independent financial audit conducted in accordance
with generally accepted auditing standards and performed by a certified public accountant each fiscal
year. The results of the audit will be provided to the Commission in written form by the deadlines
established by the Commission at the beginning of each school year. The School will pay for the audit. In
addition, the School shall transmit the final trial balance to the Commission using the Washington chart
of accounts with the submission of the annual independent financial audit. If such audit is not received
by the deadline established by the Commission, it shall be considered a material and substantial
violation of the terms of this contract and may be grounds for termination, revocation or other remedy
as provided by this agreement.

4.12.4 Quarterly Reports. The School shall prepare quarterly financial reports for the Commission in
compliance with generally accepted accounting principles. Such reports shall be submitted to the
Commission by the deadlines established by the Commission at the beginning of each school year.
Fourth quarter and year end reports shall be submitted with the annual independent financial audit.

4.12.5 Accounting Methods and Records. The School agrees to maintain financial records in
accordance with the governmental accounting method required by the Commission and to make such
records available promptly to the Commission upon request.

4.12.6 State Accounting Requirements. The School shall use and follow all policies and requirements
issued by the Washington State Auditor’s office concerning accounting for public school districts in the
state of Washington.

4.12.7 Financial Records and Separate Accounts. The School shall record all financial transactions in
general, appropriations, and revenue and expenditures records. In addition, the School shall make
appropriate entries from the adopted budgets in the records for the respective funds, and shall maintain
separate accounts for each of the funds.

4.12.8 Location and Access. The School shall maintain, or cause to be maintained, books, records,
documents, and other evidence of accounting procedures and practices which sufficiently and properly
reflect all direct and indirect costs of any nature expended in the performance of this Contract. These
records shall be subject at all reasonable times to inspection, review, or audit by personnel duly
authorized by the Commission, the Office of the State Auditor, and federal officials so authorized by law,
rule, regulation, or contract. The financial records must be maintained at the School Principal’s
administrative office, be posted and reconciled at least monthly, and be open for public inspection
during reasonable business hours.

4.12.9 Annual Budget Statement. The governing board of the School shall adopt an annual budget
statement that describes the major objectives of the educational program and manner in which the
budget proposes to fulfill such objectives.



4.12.10 Filing and Notice. The School shall comply with notice and filing requirements regarding the
budget.

4.12.11 Disbursement Procedures. The School shall establish procedures for ensuring that funds are
disbursed for approved expenditures consistent with the School’s budget.

4.12.12 Compliance with Finance Requirements. The School shall comply with any other legal
requirements imposed on charter school finances, budgeting, accounting and expenditures. The Parties
will collaborate to assure that they each remain reasonably current on the impact of any legal
modifications on charter schools. The Parties agree that the School retains primary responsibility for
compliance with the legal requirements associated with charter school finances, budgeting, accounting
and expenditures.

4.13 BUDGET

4.13.1 Annual Budgets. On or before June 1st of each year, the School will submit to the Commission
the School’s proposed budget for the upcoming fiscal year (July 1st to June 30th). The School shall adopt
a budget and an appropriation resolution for each fiscal year, prior to the beginning of the fiscal year.
The budget shall:

a. Be presented in a summary format which is consistent with accepted practice in the field;

b. Be presented in a summary format that will allow for comparisons of revenues and
expenditures among charter schools by pupil;

c. Be presented in a format that itemizes expenditures of the School by fund and by pupil;
d. Show the amount budgeted for the current fiscal year;

e. Show the amount forecasted to be expended for the current fiscal year;

f. Show the amount budgeted for the upcoming fiscal year;

g. Specify the proposed expenditures and anticipated revenues arising from the contracting of
bonded indebtedness by a capital improvement zone, if applicable;

h. Not allow for expenditures, inter-fund transfers, or reserves in excess of available revenues
and beginning fund balances;

i. Reconcile beginning fund balance on a budgetary basis and on a modified accrual basis of
accounting. The reconciliation shall include but need not be limited to the liability for accrued
salaries and related benefits. The reconciliation shall be included with the final version of the
amended budget and the annual audited financial statements; and

j. The School shall not expend any monies in excess of the amount appropriated by resolution
for a particular fund and may not have a contingency reserve in excess of [ANY LIMIT IMPOSED
BY STATE LAW].



4.13.2 School Funding. The School will receive funding in accordance with the provisions of chapter
28A.710 RCW and associated rules and procedures.

4,14 EMPLOYMENT MATTERS

4.14.1 No Employee or Agency Relationship. Neither the School, its employees, agents, nor contractors
are employees or agents of the Commission. The Commission or its employees, agents, or contractors
are not employees or agents of the School. None of the provisions of this Contract will be construed to
create a relationship of agency, representation, joint venture, ownership, or control of employment
between the Parties other than that of independent Parties contracting solely for the purpose of
effectuating this Contract.

4.14.2 Subcontract. The School shall not subcontract the implementation of the total educational
program without the written approval of the Commission.

4.14.3 Retirement Plan. The School is an employer and its employees are members of the public
employees’ retirement system to the extent authorized by law. RCW 41.040.025.

4.14.4 Teacher Membership in Professional Organizations. Teachers at the School have the right to
join, or refrain from joining, any lawful organization for their professional or economic improvement and
for the advancement of public education.

4.14.5 Background Checks.

a. The School will comply with the employee record check requirements in RCW 28A.400.303,
and associated rules. The School agrees to obtain and retain copies of fingerprint and
background checks for all employees, subcontractors, volunteers, and board members. This
shall be an ongoing requirement; background checks will be periodically renewed to determine
whether conduct has occurred post-employment. The School shall give notice to the
Commission of any employee it finds who has a prior conviction of a felony, or any crime related
to theft or misappropriation of funds, and of any employee who is convicted of a felony during
the term of an employee's employment. The School shall also give notice to the Commission of
any employee who has been convicted of an offense enumerated or referenced in chapter
28A.410 RCW.

b. The Commission may conduct background checks of School employees as it deems necessary
for the health and safety of students. Employee rosters and proof of background check
clearance shall be provided to the Commission as required by the Charter School Performance
Framework, chapter 180-30 WAC.

4.15 INSURANCE AND LEGAL LIABILITIES

4,15.1 Insurance. The School will maintain adequate insurance necessary for the operation of the
School, including but not limited to property insurance, general liability insurance, workers'
compensation insurance, unemployment compensation insurance, motor vehicle insurance, and errors



and omissions insurance covering the Board, School, and its employees with policy limits as set forth
below:

a. Comprehensive general liability: SINUMBER]

b. Officers, directors and employees errors and omissions: S[NUMBER]

c. Property insurance: As required by landlord

d. Motor vehicle liability (if appropriate): S[NUMBER]

e. Bonding (if appropriate): Minimum amounts $[NUMBER], Maximum amounts: S{(NUMBER]
f. Workers' compensation: As required by state law

Such insurance contracts shall have the Commission named as an additional insured. The Commission
may reasonably require the School to adjust the coverage and limits provided for under the terms of any
particular contract or policy. The School will pay any deductible amounts attributable to any acts or
omissions of the School, its employees, or agents.

4.15.2 Insurance Certification. The School shall, by [DATE] of each year, provide the Commission with
proof of insurance as required by state law and Commission policy.

4.15.3 Risk Management. The School will promptly report to the Commission any and all pending or
threatened claims or charges; promptly provide the Commission’s counsel and risk manager with all
notices of claims; cooperate fully with the Commission in the defense of any claims asserted against the
Commission, its board members, agents or employees arising from or related to the operation of the
School; and comply with the defense and reimbursement provisions of Washington state and the
Commission's and the School’s applicable insurance policies.

4.15.4 Limitation of Liabilities. In no event will the State of Washington, or its agencies, officers,
employees, or agents, including, but not limited to the Commission, be responsible or liable for the
debts, acts or omissions of the School, its officers, employees, or agents.

4.15.5 Faith and/or Credit Contracts with Third Parties. The School shall not have authority to extend
the faith and credit of the Commission to any third party and agrees that it will not attempt or purport
to do so. The School acknowledges and agrees that it has no authority to enter into a contract that
would bind the Commission and agrees to include a statement to this effect in each contract or
purchase order it enters into with third parties.

4.15.6 Indemnification. To the fullest extent permitted by law, the School shall indemnify, defend and
hold harmless the Commission, State, agencies of State and all officials, agents and employees of State,
from and against all claims for injuries or death arising out of or resulting from the performance of the
contract. The School's obligation to indemnify, defend, and hold harmless includes any claim by Schools’
agents, employees, representatives, or any subcontractor or its employees. The School expressly agrees
to indemnify, defend, and hold harmless the Commission and State for any claim arising out of or



incident to School's or any subcontractor's performance or failure to perform the contract. The
obligation of indemnification includes all attorney fees, costs and expenses incurred by the Commission
and/or State in defense of any suits, actions, grievances, charges and/or proceedings.

4,16 ADDITIONAL SERVICES

Except as may be expressly provided in this Contract, as set forth in any subsequent written agreement
between the School and the Commission, or as may be required by law, neither the School nor the
Commission shall be entitled to the use of or access to the services, supplies, or facilities of the other.
Any service agreements between the Commission and the School shall be subject to all terms and
conditions of this Contract, except as may be otherwise agreed in writing. The purchase of any services
not expressly required under this contract or set forth in any subsequent written agreement between
the School and the Commission or not required by law, shall not be a condition of the approval or
continuation of this contract.

4.17 PROVISION OF POLICIES TO THE COMMISSION

Upon request, the School will furnish to the Commission copies of all written policies and procedures it
may adopt with respect to any matter relating to its management, operations, and educational program.

V. COMMISSION'’S RIGHTS AND RESPONSIBILITIES

5.1.1 Oversight and Enforcement. The Commission will manage, supervise, and enforce this Contract.
It will oversee the School’s performance under this Contract and hold the School accountable to
performance of its obligations as required by federal and state laws and regulations, the Performance
Framework, as well as the terms of this Contract. This may include, but is not limited to, taking
corrective action, development of corrective action plans, imposing sanctions, renewal, revocation, or
termination of this Contract.

5.1.2 Right to Review. Upon request, the Commission, or its designee, shall have the right to review all
records created, established or maintained by the School in accordance with the provisions of this
Contract, Commission policies and regulations, or federal and state law and regulations. This right shall
be in addition to the Commission’s right to require the School to submit data and other information to
aid in the Commission’s oversight and monitoring of the School as provided under this Contract and
governing law.

5.1.3 Inspection of the Facility. The Commission, or its designee, may make announced or
unannounced visits to the School to fulfill its oversight responsibilities.

5.1.4 Inquiries and Investigations. The Commission may conduct or require oversight activities
including, but not limited to, inquiries and investigations consistent with chapter 28A.710 RCW,
regulations, and the terms of this Contract.

5.1.5 Notification of Perceived Problems. The Commission will notify the School of perceived problems
about unsatisfactory performance or legal compliance within reasonable timeframes considering the



scope and severity of the concern. The School will be given reasonable opportunity to respond to and
remedy the problem, unless revocation is warranted by law.

5.1.6 Other Legal Obligations. Nothing in this Contract will be construed to alter or interfere with the
Commission’s performance of any obligations imposed under federal or state law.

VI, BREACH OF CONTRACT, TERMINATION, AND DISSOLUTION

The grounds and procedures for termination of this Contract and dissolution of the School will be as
follows:

6.1.1 Termination by the Commission. This Contract may be terminated, after written notice to the
School, and the charter revoked by the Commission in accordance with the provisions of chapter
28A.710 RCW, and associated rules and policies. In order to minimize the disruption to students, the
termination protocol developed pursuant to RCW 28A.710.210 will be followed.

The Commission may terminate the Contract for any of the following reasons:

a. Any of the grounds provided for under chapter 28A.710 RCW, as it exists now or may be
amended;

b. A material and substantial violation of any of the terms, conditions, standards, or
procedures set forth in the Contract;

c. Failure to meet generally accepted standards of fiscal management;

d. Substantial violation of any provision of law from which the School was not specifically
exempted;

e. Failure to meet the goals, objectives, content standards, performance framework,
applicable federal requirements or other terms identified in the Contract;
Bankruptcy or insolvency of the School; or

g. The school's performance falls in the bottom quartile of schools on the State Board of
Education’s accountability index.

6.1.2 Other Remedies. The Commission may impose other appropriate remedies for breach including,
but not limited to, imposing sanctions or corrective action to address apparent deficiencies or
noncompliance with legal requirements. These may include a requirement that the School develop and
execute a corrective action plan within a specified timeframe. Failure to develop, execute, and/or
complete the corrective action plan within the timeframe specified by the Commission will constitute a
material and substantial violation of the Contract.

6.1.3. Termination by the School. Should the School choose to terminate this Contract before the end of
the contract term, it may do so in consultation with the Commission at the close of any school year and
upon written notice to the Commission, students and their guardians, given at least one hundred and
twenty (120) days before the end of the school year.

6.1.4 Dissolution. Upon termination of this Contract for any reason by the School, upon expiration of
the Contract, or if the School should cease operations or otherwise dissolve, the Commission will



supervise and have authority to conduct the winding up of the business and other affairs of the School;
provided, however, that in doing so the Commission will not be responsible for and will not assume any
liability incurred by the School under this Contract. The Charter Board and School personnel shall
cooperate fully with the winding up of the affairs of the School.

6.1.5 Disposition of Assets upon Termination or Dissolution. All assets, including tangible, intangible,
and real property in use by the School but originally owned by the state or purchased wholly with public
funds are the property of the state and shall be returned to the state upon termination or dissolution, in
accordance with Commission policy and governing law. School owned assets, including tangible,
intangible, and real property, remaining after paying the School’s debts and obligations and not
requiring return or transfer to donors or grantors, or other disposition in accordance with state law, will
be disposed of in accordance with governing state and federal law, including, but not limited to RCW
28A.710.210, and the rules adopted thereto.

Vi, GENERAL

7.1.1 Merger. This Agreement, and all attachments, exhibits and amendments thereto, contains all the
terms and conditions agreed upon by the parties. No other understandings, oral or otherwise, regarding
the subject matter of this Contract shall be deemed to exist or to bind any of the Parties hereto.

7.1.2 Amendments. No amendment to this Contract will be valid unless ratified in writing by the
Commission and the School’s governing body and executed by authorized representatives of the Parties.

7.1.3 Governing Law and Enforceability. This Contract shall be construed and interpreted in accordance
with the laws of the state of Washington and the venue of any action brought hereunder shall be in the
Superior Court for Thurston County.

7.1.4 Severability. If any provision of this Contract or any application of this Contract to the School is
found contrary to law or invalid, such provision or application will have effect only to the extent
permitted by law and the invalidity shall not affect the validity of the other terms or conditions of this
Agreement.

7.1.5 No Waiver. The Parties agree that no assent, express or implied, to any breach by either party of
any one or more of the provisions of this Contract shall constitute a waiver of any other breach.

7.1.6 No Third-Party Beneficiary. This Contract shall not create any rights in any third parties who have
not entered into this Contract, nor shall any third party be entitled to enforce any rights or obligations
that may be possessed by either party to this Contract.

7.1.7 Non-Assignment. Neither party to this Contract shall assign or attempt to assign any rights,
benefits, or obligations accruing to the party under this Contract unless the other party agrees in writing
to any such assignment.

7.1.8 Records Retention. School records shall be maintained in accordance with all applicable state and
federal document and record retention requirements. If any litigation, claim or audit is started before



the expiration of an applicable document retention period, the records shall be retained until all
litigation, claims, or audit findings involving the records have been resolved.

7.1.9 Order of Precedence. The items listed below are incorporated by reference herein. In the event
of an inconsistency in this contract, the inconsistency shall be resolved by giving precedence in the
following order:

Applicable Federal and Washington State Statutes and Regulations;

Terms and Conditions of the Contract;

Appendices; and

Any other provisions incorporated by reference or otherwise into the Contract.

o0 oTo

7.1.10 Taxes. The School shall be responsible for adherence to all state and federal tax laws and
regulations including, but not limited to, all payments accrued on account of payroll taxes,
unemployment contributions, any other taxes, insurance or other expenses for the School’s employees,
subcontractors, staff and volunteers which shall be the sole liability of the School.

Vill.  NOTICE

8.1.1 Any notice required or permitted under this Contract will be in writing and will be effective upon
personal delivery or three days after mailing when sent by certified mail, postage prepaid, addressed as
follows:

INSERT SCHOOL CONTACT/ADDRESS/PHONE

INSERT COMMISSION CONTACT/ADDRESS/PHONE

IN WITNESS WHEREOF, the Parties have executed this Contract to be effective [DATE].

THE COMMISSION:

Steve Sundquist, Chair
Washington State Charter School Commission

THE CHARTER SCHOOL BOARD:

, President
Charter School Board
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Appendix 1

Sample Pre-Opening Conditions

COMPLETE

Provide the proposed location of the School; identify
any repairs/ renovations that need to be completed
by school opening, the cost of these repairs, the
source of funding for the repairs, and a timeline for
completion.

Written, signed copy of facility lease, purchase
‘\agreement and/or other faC|I|ty agreéments for-
_primary and ancillary facmtles asare necessaryfor
‘School to operate for one yearor more.
Provide evidence that students representing 50% of
the projected fall membership have enrolled,
including name, address, grade and prior school
attended.

Provide evidence that students representing 75% of
the projected fall membership have enrolled,
including name, address, grade and prior school
attended. '
Document that the School is of sufficient size and
with a sufficient number of classrooms to serve the
projected enroliment.

Evidence that membership on the Board of Directors
is complete; provide board roster with contact
information for all board members , identification of
officers, and conflict of interest disclosure and

assurance.

Schedule of Board Meetings (including date, time,
and location for the. 20_ -20__ school year).
Resume of each board member.

Board-approved bylaws including satisfactory
conflict-of-interest policy.

Submit emergency contact information for the
School Principal and other members of the
management team.

Provide an updated school calendar approved by the
Board of Directors for the first year of the School’s
operation.

Provide a copy of the School’s emergency closure
procedures.

Written documentation that the School has
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completed criminal background checks on all schoolf, .
staff and volunteers that come into lrect‘ ontact
‘with the School’s students. ‘ S

Copy of Employee Handbook, lncludlng at a
minimum expectations for employee performance
and behavior, compensation and benefit
information, emergency response information, pay
rates and/or salary scale(s), annual calendar, hours
and length of employment, supervisory obligations,
and a description of both informal and formal
complaint procedures that employees may pursue In
the event of disagreements

Submit the names of 1) individual(s) authorized to
expend School funds and issue checks; and 2)
individual(s) responsible for review and monitoring
of monthly budget reports.

Provide ‘evidence that the Principal has completed ;
tralnlng on chlld abuse and neglect reporting or has
comparable experience.

Provide a copy of an updated budget for the school
year with evidence that it has been approved by the
Board of Directors.

‘Provide proof of insurance as set forth in the -
Contract.
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Appendix 3
SAMPLE

{Name) Contract School
Board Member Certification Form

Note: The purpose of this document is to provide disclosure. The ABC Cantract Schaool (‘the School’)
Board operates according to its own bylaws and applicable law in regard to conflicts of interest. This
formis a public document and will be available at the School for inspection by other board members,
the staff, or the community. In addition, a copy of the form will be sent to the Commission.

Background

1. Full legal name:

2. | affirm that | am at least 18 years of age by the date of appointment to the ABC School Board.
O Yes, | affirm.

3. Indicate whether you have ever been convicted or pled “no contest” of one or more of the following:
a. amisdemeanor related to honesty or trustworthiness, or

b. afelony.
O Does not apply to me.
O Yes

If the answer to this question is yes, please provide details of the offense, the date, disposition, etc., in
the space below.

4. Indicate if you have ever entered into a settlement agreement, consent decree, adjournment in
contemplation of dismissal, assurance of discontinuance or other, similar agreement with the Securities
Exchange Commission, Internal Revenue Service, the U.S. attorney general or the attorney general of
any state, a U.S. or Commission attorney or any other law enforcement or regulatory body concerning
the discharge of your duties as a board member of a for-profit or non-for profit entity or as an executive
of such entity. If the answer to this question is yes, please provide details of the agreement.

O Does not apply to me.

O Yes
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Board Member Certification Form {(continued)

Conflicts

1. Indicate whether you, your spouse, or anyone in your immediate family meets either of the following
conditions:
a. s doing or plans to do business with the School {whether as an individual or as a director,
officer, employee or agent of any entity).
b. any entity in which one of the above-identified individuals has an interest is doing business or
plans to do business with the School.
If so, indicate and describe the precise nature of your relationship and the nature of the business that
such person or entity is transacting or will be transacting with the School.
O I/we do not know of any such persons.
O Yes

2. Indicate if you, your spouse or other immediate family members anticipate conducting, or are
conducting, any business with the School or a contractor who is conducting business with the School. If
so, please indicate the precise nature of the business that is being or will be conducted.

O I/we do not anticipate conducting any such business.

O Yes

Indicate any potential ethical or legal conflicts of interest that would (or are likely to) exist for you as a
member of the School Board or another School or non-profit board. [Note that being a parent of a
School student, serving on another Contract School’s board or being employed by the School are
conflicts for certain issues that should be disclosed.]

O None

O Yes. If yes, please provide additional information.

Disclosures for Schools Contracting with an Educational Service Provider

1. Indicate whether you, your spouse, or any immediate family member knows {i.e., beyond a casual or
professional acquaintance) any employees, officers, owners, directors or agents of that provider. If the
answer is in the affirmative, describe any such relationship.

O I/we do not know of any such persons.

O Yes
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Board Member Certification Form (continued)

Conflicts for Schools Contracting with an Educational Service Provider

1. Indicate whether you, your spouse or other immediate family members have, anticipate in the future,
or have been offered a direct or indirect ownership, employment, contractual or management interest
in the provider. For any interested indicated, please provide a detailed description.

O 1/we have no such interest.

0O Yes

2. Indicate if you, your spouse or other immediate family member anticipate conducting, or are
conducting, any business with the provider. If so, indicate the precise nature of the business that is
being or will be conducted.

O |/we do not anticipate conducting any such business.

O Yes

Other

1. | affirm that | have read the Contract school’s bylaws and conflict of interest policies.

i, , certify to the best of my knowledge and ability that
the information [ am providing to the [Commission] in regard to
my application to serve as a member of the board of directors of

the Contract School is true and correct in every respect.

Signature Date
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Appendix 5
Education Service Provider (ESP) Agreement Guidelines

1. The maximum term of an ESP agreement must not exceed the term of the Contract. After the second
year that the ESP agreement has been in effect, the school must have the option of terminating the
contract without cause or a financial penalty.

2. ESP agreements must be negotiated at ‘arms-length.’ The Contract school’s board and ESP must have
independent legal counsel to represent their interests in reaching a mutually acceptable management
agreement.

3. No provision of the ESP agreement shall interfere with the Contract school board’s duty to exercise its
statutory, contractual and fiduciary responsibilities governing the operation of the Contract school. No
provision of the ESP agreement shall prohibit the Contract school board from acting as an independent,
self-governing public body, or allow decisions to be made other than in compliance with the Washington
Sunshine Law.

4. An ESP agreement shall not restrict the Contract school board from waiving its governmental
immunity or require a Contr